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Advisory Council Meeting Minutes
Date: April 10, 2026
Time: 10:00 AM – 12:30 PM (approx.)
Format: Virtual / Microsoft Teams
Meeting Called By: Advisory Council Chair

1. Call to Order
The meeting was called to order following a motion to adopt the agenda. A motion and multiple seconds were received, and the motion carried with no opposition.

2. Approval of Previous Meeting Minutes
Motion to approve minutes: Motion made and seconded
Vote: Approved unanimously, no opposed.

3. State Leadership & Stakeholder Updates
3.1 TJJD Executive Director Update – Director Carter
Key updates:
· The TJJD waitlist has been reduced to under 100 youth (approximately 96–97).
· Referrals and violent crime trends are decreasing; however, commitments from counties are increasing.
· Despite higher commitments, TJJD has improved system flow through: 
· Increased use of parole and halfway houses
· Stronger coordination of youth movement
· Operational improvements in facilities
· Program improvements are showing impact: 
· Youth behavior is improving
· Major and minor incidents are decreasing
· Closure of higher-acuity units has allowed expansion of general population beds
· New facility development continues: 
· Two 104-bed facilities planned
· Estimated opening Spring 2029

3.2 Parole Updates – Dr. Evan Norton
Key updates:
· TJJD currently supervises over 220 youth on parole, the highest in several years.
· Three additional parole officers were hired to meet demand, though no additional budget was allocated, requiring internal reallocation of funds.
· New supervision initiatives include: 
· Implementation of a new monitoring vendor (SCRAM)
· Increased focus on in-person and family engagement
· Review of revocation practices to better align with youth needs
· TJJD is exploring partnerships with counties for parole supervision contracts, particularly in rural areas to address travel and resource challenges.

3.3 Continuum of Care & Regional Updates – Matt Smith
· A new Central Region Continuum of Care Coordinator (Kim White) will begin May 1.
· Continued success in diversion efforts and regional collaboration was noted.
· TJJD, DFPS, and HHSC are collaborating on a unified statewide strategy to improve services for youth, including: 
· Crisis residential step-down programs
· Intensive in-home family services
· Expanded community-based treatment options

3.4 DFPS Report – Lindsey Van Buskirk
Key updates:
· Approximately 17,000 youth are currently in DFPS care statewide.
· About 30% fall within the juvenile justice age range, with 17% placed in treatment settings.
· Current indicators: 
· ~47 youth are in detention longer than 14 days
· ~15 youth remain without placement
· Significant updates: 
· Region 3E (Dallas area) has entered receivership (effective March 18)
· Receivership includes a 90-day assessment and stabilization process
· Bexar County transition to full community-based care has been successful
· DFPS continues to focus on expanding community supports and early intervention services.

3.5 HHSC Update – Dr. Harvey
· Strong collaboration is underway across HHSC, TJJD, and DFPS at the executive leadership level.
· Emphasis is being placed on: 
· Behavioral health system improvements
· Cross-system service design
· Early intervention to prevent youth from entering state systems

4. Legislative & Policy Updates
· A recent high-profile juvenile homicide in Harris County has prompted increased legislative attention.
· Topics under consideration include: 
· Restrictions related to DSO youth on probation
· Review of determinate vs. indeterminate sentencing
· TJJD emphasized the importance of educating policymakers to avoid unintended consequences that could significantly increase the state population.

12. Sunset & Legislative Updates
12.1 Legislative Appropriations Request (LAR) – Ms. Anderson
TJJD presented key themes shaping the Legislative Appropriations Request:
· The system is not adequately resourced to meet current youth acuity levels
· Need for expanded prevention and front-end diversion
· Funding structures require alignment with workload and cost drivers
· Regional needs require targeted investment
Proposed focus areas include:
· Expansion of mental health and community-based services
· Increased funding for diversion and prevention programs
· Development of a risk-based funding model
· Review and potential adjustment of the state aid funding formula
· Regional investments in treatment, workforce development, and facilities
Action: LAR materials will be distributed to the field for input and validation.

12.2 County Funding Equity Discussion – Chief Lynn Hadnot
Chief Hadnot expressed strong support for services aimed at helping youth but raised concerns regarding potential inequities in funding distribution. He highlighted that many counties have already made significant local investments to provide diversion services, detention support, and other resources.
Chief Hadnot noted concern that if additional state funding is directed toward new or emerging efforts in certain counties (specifically referencing Tarrant County), it could create frustration among counties that have already funded similar services independently at significant local cost.
Director Carter clarified that no funding has been secured at this time and that conversations remain exploratory. She emphasized that no commitments have been made by Senate Finance and that TJJD has been tasked solely with exploring potential opportunities. She acknowledged that the concern regarding fairness is valid and stated that such feedback would be communicated during legislative discussions.
Chief Hadnot reiterated that while he supports new initiatives and is fully in favor of expanding services for youth, he believes counties that have already invested heavily should also be considered for additional support if new funding becomes available.

7. Regionalization & Grant Updates – Ashley Kintzer
· RDA applications have increased by approximately 10%.
· TJJD has placed 150 youth this year, compared to approximately 120 during the same period last year.
· Unsuccessful discharge rates remain lower than the previous year.
· Nine residential expansion programs are currently in operation statewide.

8. Commitment Ceiling Discussion – Ashley Kintzer
· A new methodology was presented using: 
· Juvenile population
· Felony referrals
· The term “target” is being replaced with “ceiling” to reflect a cap rather than a goal.
· The model may support incentive-based approaches and regional accountability.

9. SEMARC Implementation Discussion
· SEMARC launched April 1, 2026 with a phased rollout.
· Individuals are only included after final board action (revocation/ineligibility).
· Temporary disciplinary actions are tracked separately in ISIS.
· Guidance and training materials have been distributed.

10. Waitlist Subcommittee Update – Dr. Evan Norton
· Continued improvements in waitlist coordination and tracking.
· Development of updated reporting tools and evaluation processes.
· Focus remains on improving outcomes for youth during the wait period.

11. Subcommittee & Organizational Updates
· Advisory Council restructuring into three standing committees: 
· Finance Committee
· Standards Committee
· Strategic Planning Committee
12. Public Comment
No public commenters registered.

13. Next Meeting
Scheduled: July 17, 2026 (Virtual)

14. Adjournment
The meeting adjourned upon completion of the agenda.
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