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UVENILE%JUSTICE

DEPARTMENT

Friday, February 27, 2026 — 9:00 A.M.
George H.W. Bush Building, Shared Board Room, Rm. 4.300
1801 Congress Ave., Austin, TX 78701
Registration link for streaming: https://attendee.gotowebinar.com/register/3300340734266874203

Call to order
Chairman Manny R. Ramirez

Prayer

Pledges
Chairman Manny R. Ramirez

Discussion, consideration, and possible approval regarding excused absences (Action)
Chairman Manny R. Ramirez

Discussion, consideration, and possible approval regarding the November 14, 2025 Board meeting minutes
(Action)

Chairman Manny R. Ramirez

Page 5

Report from the chairman
Chairman Manny R. Ramirez

Recognition of staff tenure milestones and recognitions
Chairman Manny R. Ramirez

Page 13

Public comments (must email boardmaterials@tjjd.texas.gov by 5:00 p.m. on February 26, 2026 to register for

public comment)
Chairman Manny R. Ramirez

Report from the Executive Director
Shandra Carter

Discussion regarding the OJIDP Continuum of Care grant with TJJD staff and the Meadows Mental Health Policy
Institute
Layla Fry and Matthew Smith

Report from the chief inspector general
Daniel Guajardo
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. Report from the chief independent ombudsman

Sean McCleskey

Update from the Advisory Council on Juvenile Services
Lynn Hadnot
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14.

15.

16.

17.

18.

19.

20.

Discussion, consideration, and possible approval to publish the results of rule review for 37 TAC Chapter 344 in
the Texas Register (Action)

Kaci Sorht
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Discussion, consideration, and possible approval for two members of the Career and Technical Education
Advisory Committee to be reappointed to a standard two-year term (Action)

Sean Grove and Connie Simon
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Discussion, consideration, and possible approval regarding TAC 202 Information Security Audit 25-9 (Action)
Eleazar Garcia
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Discussion of the Internal Audit Status Update (26-3)
Eleazar Garcia
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Discussion, consideration, and possible approval regarding certain contract actions, all of which requiring board
approval pursuant to GAP 385.1101 (Action)
I.  New awardee and updated contract value for previously board-approved Body Worn Camera
contract
. New awardee(s) for previously board-approved Vehicle Replacement Project purchases
.  New awardee for previously board-approved IT Equipment Refresh purchase

Kellie Love
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Discussion, consideration, and possible approval regarding the discipline of certified officers — Agreed Orders
(Action)
l. Amanda Olivares, Certification No. 40055, Docket No. 26-250094-40055
Il. Makayla Garcia, Certification No. 40893, Docket No. 26-250130-40893
. Tyvon Allen, Certification No. 36451, Docket No. 25-36451-230204
IV. Gabriel Jurado, Certification No. 40585, Docket No. 26-250044-40585
V. Willie Thompson, Certification No. 38698, Docket No. 26-240145240182-38698
VI.  Jordynn Mills, Certification No. 40736, Docket No. 26-250146-40736
VII. Chinonso Ugwu, Certification No. 38395, Docket No. 26-250118-38395
VIII. William Eric McGee, Certification No. 4778, Docket No. 26-04778-CN
Chelsey Oden
Page 87

Discussion, consideration, and possible approval regarding the discipline of certified officers — Default Orders
(Action)
l. Malik Carr, Certification No. 38559, Docket No. 26-240168-38559
Il. Cassius Terrell, Certification No. 39406, Docket No. 26-250003-39406
M. Trey Follins, Certification No. 39547, Docket No. 26-240066-39547
IV. Jamaycia Dennis, Certification No. 38469, Docket No. 26-250022-38469
V. Brian Oviedo, Certification No. 39220, Docket No. 26-240108-39220
VI. Ray Anthony, Certification No. 39415, Docket No. 26-250027-39415
VII. Dequan Dudley, Provisional Certification, Docket No. 26-250084-PR
VIIL. Cedric Frazier, Certification No. 37170, Docket No. 26-250001-37170
IX. Marlene Terrazas, Certification No. 39259, Docket No. 26-250032-39259
X. Arturo Gomez, Certification No. 24206, Docket No. 26-250037-24206
XI. James Coffman, Certification No. 38233, Docket No. 26-250002-38233
XIl. Isaiah McDuffie, Certification No. 35322, Docket No. 26-250117-35322
XIll. Kaheem Mood, Certification No. 40168, Docket No. 26-240194250011-40168
XIV. Jordan Smith, Certification No. 40465, Docket No. 26-250057-40465



XV. Eddie Scott, Certification No. 40020, Docket No. 26-240129250135-40020
XVI. Stanley Roberts, Certification No. 41269, Docket No. 26-250110-41269
XVII. Lakeshia Smith, Certification No. 40044, Docket No. 26-250025-40044
XVIII. Jonathan Green, Certification No. 40841, Docket No. 26-250077-40841
XIX. Georgina Holmesly, Certification No. 40631, Docket No. 26-250064-40631
XX. Selena Valle, Certification No. 37700, Docket No. 26-0001-1E
XXI. Baldimir Alaniz, Certification No. 39932, Docket No. 26-250029-39932
XXII. Andrea Villarreal-Morales, Certification No. 40449, Docket No. 26-250080250121-40449
Chelsey Oden
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21. Closed Session — Executive Session
Chairman Manny R. Ramirez
- Government Code §551.071 Consultation with attorney regarding litigation;
- Government Code §551.072 Deliberation regarding real property; and
- Government Code §551.074 Discussion regarding personnel matters.

22. Reconvene in Open Session
Chairman Manny R. Ramirez

23. Adjourn

- The Texas Juvenile Justice Board reserves the right to limit the time and scope of public comments as deemed appropriate by the Board.

- The Texas Juvenile Justice Board reserves the right to take formal Board action on any posted agenda item if necessary.

- Items may not necessarily be considered in the order in which they appear on the agenda.

- The Texas Juvenile Justice Board may go into closed session with respect to any item as authorized by the Texas Open Meetings Act, as codified
in Texas Government Code Section 551.071.

- The Texas Juvenile Justice Board reserves the right to broadcast its meeting live.

- Videoconference meetings are conduct in accordance with the Open Meetings Act. For such meetings, the location of the meeting will be open
to the public during the open portions of the meeting. A member of the Board will be present there to preside over the meeting.

- If ADA accommodations are needed, please contact Vonesha Simon at vonesha.simon@tjjd.texas.gov or boardmaterials@tjjd.texas.gov
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