Biennial Operating Plan Project Detail 10124/2018 9:45:23AM

86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation Sysiem of Texas (ABEST)

644 Juvcaoile Justice Department

CATEGORY CODE/CATEGORY NAME

Project Number/Name

Type of Project DESCRIPTION
5005 ACQUISITN INFO RES TECH

! Acq. of IR - IT Modernization
370 Acquisition and Refresh of Hardware and
Sofiware

Project Description: In accordance with recommendations sct forth by the Department of [nformation Resources (DIR) to maintain the currency of the
agency's information technology infrastructure including personal compulers. laptops, soflware, network and telccommunications
equipment, the agency plans to continue replacing its oldest compuling cquipment as part of its ongoing equipment life cycle
replacement plan. T)JD’s past budget constraints has forced the agency to rely on equipment well past the expected usetul end off
life - in many cases by several years. However the support of the Legislature has allowed the agency to improve the overall
condilion of its infrastructure providing increased capabilities and rcliability across its infrastructure.

Project Status: Ongoing

Needs-analysis Summary: The agency’s use of the data center scrvices contract supports the overall vision of shared infrastructure and costs. As new
services are brought online. the agency fully expects it can leverage them to provide improved services while lowering the overall
expenses.

Project Justification: TIID is required 1o participate in the Data Center Services contract. While initially this was met with resistance and the overall
effectiveness of the program was questionable, there has been a dramatic upturn in the quality and reliability of the services being
provided to member agencies as the program has matured.

Outcome Measures: TJID has developed a 5-year life cycle replacement for end-user computing devices although the agency has had significant
difFiculty adhering to its plan due to budgetary constraints.

Output Measures: Due to the mission of TJJD and life and safety concems, the technology infrastructure is critical. The measure of these outputs 15
based on 24x7 availability. Unplanned downtime resulting ftom the failure of systern will be detrimental to the agency mission.

Acquisition-of-Alternatives Analysis: T1ID has considered various seal management options but the uncertainty of available funding has causcd the agency to extend
the use of cquipment well beyond the expected uscful life.

Cooperative-Project Area: TJID is one among many agencies pariicipating in the Data Center Services contract overseen by DIR.

2 Youth Case Management

370 Acquisition and Refresh of Hardwarc and
Software
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Biennial Operating Plan Project Detail 1072472018 9:45:23AM
861h Regular Session, Agency Submission. Version 1
Automated Budget and Evaluation System of Texas (ABEST)

644 Juvenile Justice Department

CATEGORY CODE/CATEGORY NAME
Project Nurnber/Name

Type of Project DESCRIPTION

5005 ACQUISITN INFO RES TECH

2 Youth Case Management
370 Acquisition and Refresh of Hardware and
Software

Project Description: Core aspects of the agency's business are managed via an individualized legacy applications developed in-house without common
architecture or platforms. These systems should enable stafl to be more productive and more efficient in accomplishing their work
but have ofien proven to be hindrances to providing accurate, quality information. They arc inefticient in that there is limited
integration in place between the systems requiring staff to perform extra work and repetitive functions as a result, The agency's
ability to continue to support these systems is limited duc to the legacy platform upon which they reside Consolidating into
modern systemns will eliminate many of thesc obstacles.

Project Status: Ongoing

Needs-analysis Summary: The agency requires the efficient operation of an information resources infrastructure to etfectively exceute its core functions and
business processes. These funclions and processes require the ability to capture, archive, analyzc, and present large amounts of
data to serve the youth, staff, legislative bodies and the general public all while ensuring the overall sceurity of the information.

Project Justification: InefTicient data collection systems operating as independent silos rather than a unified system lead to inaccurate results and
duplicative business processes. ‘The agency is working 1o modernize critical core legacy systems to eliminate duplicity and
inctficient data collection methods, streamline the capture of key information, provide for system-wide integration and ensure the
reliability and integrity of the agency's information.

Outcome Measures: "~ Improved opcrations through the simplification of business processes;
- strearnlined data collection leading 10 more effective and more consistent reporting
- Institute greater standardizalion and a single user interface (or all agency staff™

Output Measures: The agency will continue to monitor the project and customer service levels to ensure that this critical mission succeeds.
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86th Regular Session, Agency Submission, Version 1
Automated Budgel and Evaluation System of Texas (ABEST)

644 Juvenile Justice Department

CATEGORY CODE/CATEGORY NAME

Project Number/Namne

Type of Project DESCRIPTION
5005 ACQUISITN INFO RES TECH

2 Yourh Case Management
370 Acquisition and Refresh of Hardware and
Software
Acquisition-of-Alternatives Analysis: "Alternative 1 (time/cost-prohibitive) — Internally building replacement systems is both time and cost-prohibitive due to lack of
overall resources and skills within the agency. These systems fundamentally serve T1JD)'s purposc lor tracking and reporling case
management activity and violations associated with the youth in the agency’s care

Alternative 2 (not feasible) - Acquiring an off-the-sheli’ Case Management/Incident tlandling sysiem is not leasibie duc 10 the
extent of customizations required 10 eflectively create workable systems.

Alternative 3 (sclected approach) — T1ID will contract with qualified vendor(s) to cxtend or develop solutions that meet the

agency’s functional requireiments and [T architectural standards

Acquisition method - THD will the DIR Deliverable-Based 1T Services (DBITS) arrangement to select a vendor,
Cooperative-Project Area: The agency relics on the cooperative purchase process through DIR and the compelitive bid solicitation process 1 procure goods
and services at the best possible pricing

6  Video Surveillance - £X
370 Acquisition and Refresh of Hardware and
Software

Project Description: Video Surveillance System Refresh - Safety and Sccurity are paramounl concems for the youth and statl at all agency facilities. The
agency relies heavily on its video surveillance network to serve hoth as a deterrent to wrongful actions on the part of the youth
and staff. but also as an evidence collection system when wrongful actions do take place. 'he existing system is outdated,
captures inadequate quality images, is at end of life and places the agency at a high level of risk of partial or complete system
failure due 1o the equipment’s age and reliability. The agency seeks to completely modemize its video surveitlance infrastructure 10
provide more robust and reliable video capture

Project Status: New

Necds-analysis Summary: The apency requires the efficient operation of an information resources infrastructure to effectively exceute its core functions and

business provesses. These funetions and processes require the ability to capture. archive, analy z¢, and present lurge amounts of

data to serve the youth, staff, legislative bodies and the gencral public all while ensiring the overall security of the information.
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CATEGORY CODE/CATEGORY NAME
Project Number/Name

Type of Project DESCRIPTION
5005 ACQUISITN INFO RES TECH!

i) Video Surveillance - EX

370 Acquisition and Refresh of Hardware and

Software

Project Justification: The agency relies upon a network of over 8000 video cameras and more than 330 recording devices - many of these devices date
back to the initial implementation in 2007, While the quality of the captured video is acceptable, the lack of audio and the high risk
of device failure result in a weakness in the overall reliability ol this system. Iransilioning to a modern digital video system with
imbedded audio capture capubilities will enhance the effectiveness of this system and will increase the overall saftty and security
ol the agency's facilities.

Outeome Measures: This project will produce higher quality and more reliable video surveillance capabilitics

Output Measures: Video that is clear and reliable for use during investigations

Acquisition-of-Alternatives Analysis: There is not any alternative solution to this project. [Fnot completely funded, the agency will prioritize locations and camera thar
will be replaced with new technology.

Cooperative-Project Area: n/d

7 Legacy Application - EX
370 Acquisition and Refresh of [ardware and

Sofiware

Praject Description: Coie aspects of Lhe agency's business arc managed via an individualized legacy applications developed in-house without common
architecture or platform. Thesc systems should enable staff to be more productive and more cfficient in accomplishing their work
but have often proven to be hindrances (o providing accurate, quality information. They are inefficienl in that there is limited
integration in place between systems requiring staff to perform extra work and repetitive functions us a result.

Project Status: n/a

Needs-analysis Summary: n/a

Project Justification: n/a

Outcome Measures: I'his project will increase efliciency and reduce staff time to report agency training initiatives

Output Measures: n/a

Acquisition-of-Alternatives Analysis: If nut lunded, there is not an alternative course of action that can be taken. The agency will continue 1o use legacy systems.

Cooperative-Project Area: n/a

8§  Rudios
370 Acquisition and Refresh ot Hardware and
Software
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Biennial Operating Plan Project Detail 10/24/2018 9:45:23AM

86th Regular Session, Agency Submission. Version 1
Automated Budget and Cvaluation System of Texas (ABLST)

644 Juvenile Justice Department

CATEGORY CODE/CATEGORY NAME

Project Number/Name

Type of Praject DESCRIPTION

5005 ACQUISITN INFFO RES TECH

8  Radios
370 Acquisition and Refresh of Hardware and
Softwarc

Project Description: Radio Communications - Handheld device refresh - TJJD's secure facilities and departments have a variety of communication nceds
most of which are intertwined with the overall safety and sccurity of the facilities. The agency's continued reliance on an aging
and proprietary radio inlrastructure including outdated handheld radio devices poses challenges that are difficull to overcome
without a significant investment. During Y2018 the agency was provided limited lunding that allowed the procurement of a large
number of replacement radios that are compatible with the agency's existing radio infrastructure. I'his procurement allowed the
agency (o replace many of its oldest radios to improve the overall reliability of this sysiem and better address the safety and
security of the youth and staff within the facilities.

Pruoject Status: New

Needs-analysis Summary: The agency requires the efticient operation of an information resourccs infrastructure to effectively execute its core [unctions and

business processes. These functions and processes require the ability Lo capture, archive, analyze, and present large amounts of
data to serve the youth, staff. legislative bodies and the general public all while ensuring the overall security of the information.

Project Justification: 11JD's secure facilities and departments have a varicty of communication needs most of which are intertwined with the overall
safety and security of the facilities. The agency's continued reliance on an aging and proprietary radio infrastructure including
outdated handheld radio devices poses challenges that are difficult to overcome withoul a significant investment,

QOutcome Mcasures: n/a
Qutput Measures: n/a
Acquisition-of-Alternatives Analysis: n/a
Cooperative-Project Area: T'he agency relies on the cooperative purchase process through DIR and the competitive bid solicitation process to procure goods

and scrvices at the best possible pricing,
9 Infrastructure Refresh

370 Acquisition and Refresh of Hardware and
Softwarc
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CATEGORY CODE/CATEGORY NAME
Project Number/Name

Ty pe of Project
5005 ACQUISITN INFO RES TECH

9 Infrastructure Refresh

Biennial Operating Plan Project Detail 10/24/2018 9:45:23AM
86th Regular Session, Agency Submission, Version |
Automated Budget and Evaluation System ol lexas (ABES 1)

644 Juvenile Justice Department

DESCRIPTION

370 Acquisition and Refresh of Hardware and

Software
Project Description:

Project Status:
Needs-analysis Summary:

Project Justification:

Outcome Measures:

Output Measures:
Acquisition-of-Alternatives A nalysis:
Cooperative-Project Area:

6000 DAILY OPERATIONS

5 Daily Operations
100 Daily Operations

"Funding to support the refresh of the agency's core IT infrastructure

T1IDs core network systems has been at or past the end of the useful life expectancy for scveral years, Maintenance & support for
the majority of this equipment is cost prohibitive il available at all. During the FY 18-19 Biennium, the legislature funded the
agency's request Lo replace this ageing infrastructure. Continued reliance upon this outdated technical equipment would have
placed the agency at expanding risk of critical Ul system failure as well as increase the possibility of outside attack due to the
agency's inability 1o properly maintain these devices. While much of the infrastructure was replaced, some components are
planned to be replaced as part of the ongoing maintenance and refresh of this equipment.”

Continuous / Ongoing

I'he agency requires the eflicient operation of an information resources infrastructure to effectively execute its core functions and
business processes. These functions and processes require the ability to capture, archive, analyzc, and present large amounts of”
data 10 serve the youth, stafY, legislative bodies and the general public all while ensuring the overall security of the information.
Proper maintenance and update operations lor core [T infrastructure equipment is a key aspect of ensuring the overall integrity ol
the agency's technology environment. The ability of the agency to perform these key tunctions is directly related to the level of
funding the agency receives each biennium. rgliance upon outdated equipment presents a significant sccurity risk for the agency
and makes it vulnerable to outside threats. 1lowever, the Legislative funding appropriated in FY18-19 allowed much of the
agency's technical infrastructure to be refreshed. Ongoing funding will help cnsure the agency's technology infrastructure does
not fall into the same state of disrepair.

wa

1/a

n/a

n/a
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CATEGORY CODE/CATEGORY NAME

Project Number/Name

I'ype of Project
6000 DAILY QPERATIONS

5 Duaily QOperations
100 Daily Operations

Project Description:

Project Status:
Needs-analysis Summary:

Project Justification:

Outcome Measures:

Qutput Measures:

Acquisition-of-Alternatives Analysis:

Cooperative-Project Area:

7000 DATA CENIER
CONSOLIDATION

Biennial Operating Plan Project Detail
86th Regular Session, Agency Submission, Version 1
Automaled Budget and Evaluation System of Texas (ABEST)

644 Juvenile Justice Department

DESCRIPTION

Daily opcrations includes the activities necessary to maintain the information resources scrvices to agency facilities statewide
These activities support the 5 secure institutions, 7 halfway houses and 13 district offices across the state. [he centralized
information resources systems collect and distribute information that is used by management for agency decision-making. The
costs attributed to these activities include salaries for Central and Field I'T support stall, ongoing training. collection, storage and
reporting systems for youth case data. agency linancial data, human resources, maintenance, operations, software licenses,
nelwork, internet. telccommunications and electronic mail services.

Ongoing

The agency is charged with the direct care of youth committed 1o the state by the courts throughout Texas. TJJD works in
conjunction with local probation offices across the state to provide rehabilitative treatment programs and services to these youth
with the goal of seeing them return 1o be a functioning part of their local communitics. The agency is dependent upon the
information resources and its daily operations (o record and track data related to the care of these youth.

Current daily operations have evolved over the years to meet the growing needs ol the ageney's business users as well as internal
and external requirements. The agency's systems are designed to comply with state and federal legislative mandates as well as
conform to internal management directives regarding information, communication and reporting. From an I perspective, the
agency works to adhere to standards and guidelines set forth by the Department of Information Resources.

Key efficicncies are only made possible through the effective implementation of a sound information resources infrastructure and
related services. The daily operations of information resources at 1JJD ¢nables the recording ol key data, the communication of
individual and summary information as appropriatc and the provision of essential services throughout the agency.

The ongoing availability ol agency services across all aspects of the busincss make up are the best indicator of success for THD.
The ability of agency stafT to conduct daily business and comply with legislative reporting could not happen without coordinated
and successful informalion resources architecture.

Agency operated hardware. software and services have all been procured through DIR procurement methods or through a
compctitive bid process.

The agency relics on the cooperative purchasc process through DIR and the compelitive bid solicitation process 1o procure goods

and scrvices at the best possible pricing.

1072472018 9:45:23AM

3 Data Center Consolidation - Bl.
150 Data Center Consolidation
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CATEGORY CODE/CATEGORY NAME

Project Number/Name

Type of Project

7000 DATA CENTER
CONSOLIDATION

3 Data Center Consolidation - Bl.

Project Deseription:

Project Status:
Needs-analysis Summary:

Project Justification:

QOutcome Measures:;

Output Measures:

Acquisition-of-Alternatives Analysis:

Cooperative-Project Area:

9000 CYBERSECURITY

4 Cybersecurity Improvements
260 Seeurity

Project Description:

Biennial Operating Plan Project Detail
g61h Regular Session. Agency Submission, Version |
Automaled Budget and Evaluation System of Texas (ABEST)

644 Juvenile Justice Department

DESCRIPTION

TJID is an active participant in the Data Center Services conlract overseen by the Department ol Information Resources. The
ageney relies heavily on the effective management and collaborative partnership that exists between DIR, the DCS vendors and
"TJID. The agency continues to work closely with all business partners to establish cttective practices and loster open
communications' 1o ensure the availability of services for agency stall and external constituents, TIID is lully consolidated and
seeks 1o leverage new service ullerings being made available through the contract.

Ongoing

The agency's use of the dara center services contract supports the overall vision of shared infrastructure and costs. As new
services are brought online, the agency fully expects it can leverage them 1o provide improved scrvices while lowering the overall
exXpenses.

I1ID is required w participate in the Data Center Services contract, While initially this was met with resistance and the overall
effectiveness of the program was questionable, there has been a dramatic upturn in the quality and refiabihity of the services being
provided to member agencies as the program has matured, Although there are still issues, their magnitude has diminished and the
responsiveness has increased.

DCS program outcome measures should include an analysis of the overall savings 1o the state and level of consolidation achicved
Key service levels provide by the DCS Contract vendors and overseen by DIR are trucked and repurted on a monthly basis o
participating agencics

"T'he “Expenditure and Facilities Assessment, Validation and Analysis” report analyzed various consolidation processes including
in-sourcing (state agency consolidation maintained by state statl) and various outsourcing options (usc of state lacilitics, usc ol
vendor tacilities, awarding © multiple service providers, etc.). The review considered techinical requirements, timing, risk. savings.
and applicable state procurement laws. Based on these and other parameters. Gartner, Inc., recormnmended an outsourced solution
utilizing 2-3 state lacilities."

1D is onc ol 27 agencies participating in the Data Center Scrvives contract overseen by DIR

‘The agency seeks to implement a series ot on premise and cloud-based tools as well as feverage the managed security services
provided under the DCS cnviromnent to strengthen the resources in place for securing the ugency's technical inlrastucture,

'age 8 o9
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CATEGORY CODE/CATEGORY NAME

Project Number/Name

Type of Project
9000 CYBERSECURITY

4 Cybersecurity Improvements
260 Security
Project Status:
Needs-analysis Summary:

Project Justification:

Outcome Measures:

Qutput Measures:
Acquisition-of-Alternatives Analysis:
Cooperative-Project Area:

Biennial Operating Plan Project Detail
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

644 Juvenile Justice Department

DESCRIPTION

Ongoing

Existing 100ls used 1o facilitate the monitoring of agency technical resources currently provide limited benelit sincc most are no
longer supported by (he manufaciurer. The rapid pace of change continually occurring across the 11 landscape increases the
overall risk and threat (o the agency if it is left without updated resources 1o help adequately protect its systems and infrastructure.
The existing utilities used by the agency are at end of life and no longer supported by the vendor. The agency's ability to
diagnose. predict and sojve performance and security issucs is greatly diminished by continued reliance on outdated systems
TJID struggles to predict, respond and remediale any security related issues or cvents inhibiting the agency's abiliry to conform to
the Department of [nformation Resources' standards and guidelines.

/a

n/a

n/a

The ageney relies on the DIR NSOC to provide high-level sccurity monitoring which is extremely valuable, however, il does not
incorporate the ability to monitor internal resources and access levels to ensure that the apency has as complete end-to-end

security measures in place.
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Biennial Operating Plan Project Schedule
86th Regular Session, Agency Submission, Version 1

10/24/2018 9:32:18AM

Automated Budget und Evaluation System of Texas (ABEST)

644 Juvenile Justice Department

Category Code / Category Name

Project Sequence Pryject 1d - Name

OOE / TOF/ MOF CODE Est 2018 Bud 2019 BL 2020 BL 202]

5005 A cquisition Information Resource Technology

1710 Acquisition of Information Resources Technologies - IT

Modernization

OBJECTS OF EXPENSE

Capital

2009 OTHER OPERATING EXPENSE $379,168 %0 $379.168 $0
Capital Subtotlal QOE, Project $379,168 $0 $379.168 £0
Informational

2009 OTHER OPERATING EXPENSE $0 $0 $0 $0
Informational Subtota] OOE, Project $0 $0 50 $0
DCC Related

5000 CAPITAL EXPENDITURES 30 %0 $0 $0
DCC Subtotal OOL, Project $0 $0 $0 $0
Subtotal OOE, Project 1 S379.168 S0 $379. 168 Si.
TYPE OF FINANCING
Capital
CA 1 General Revenue Fund $379.168 $0 $379.168 $0
Capilal Subtotal TOF, Project $379.168 $0 $379,168 $0
Informational
CA 1 General Revenue Fund $0 $0 $0 $0
luformational Subtotal TOF, Project $0 $u 50 $0
DCC Related
CA ! General Revenue Fund $0 $0 $0 $0
DCC Subtotal TOF, Project 50 $0 $0 $0
Subtotal TOF, Project I $379.168 30 $379,168 56

2/13  Modernize Mission-Legacy Business Systems

Yourh Case Management Incident Handling Learning Management

System
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Biennial Operating Plan Project Schedule 10/24/2018 9:32:18AM
86th Regular Session, Agency Submission, Version 1
Automated Budgel and Cvaluation System of Texas (ABEST)

644 Juvenile Justice Department

Catepory Code / Category Name

Proyect Sequence Project Id - Name

OOFE / TOF/ MOF CODE st 2018 Bud 2019 BL 2020 BL 2021

OBJECTS OF EXPENSE

Capital

2009 OTHER OPERATING EXPENSE $1.600.000 $0 $0 $0
Capital Subtotal OOL, Project 2 $1,600.000 $0 $0 %0
Informational

2009 OTHER OPERATING EXPLENSE $0 $0 $0 $0
Infornmational Subtotal OOE, Pioject 2 $0 $0 $0 $0
Subrotal OOF, Project 2 $1.600,000 —al S0 S0
TYPE OF FINANCING
Capital
CA 1 Genceral Revenue Fund $1,600.000 $0 $0 $0
Capital Subtotal TOF, Project 2 £1.600.000 $0 50 $0
Informational
CA 1 General Revenue Fund $0 50 $0 $0
[nformational Subtotal TOF, Project 2 $0 $0 $0 $0
Subtotal I'OF. Project 2 $1,600,000 S0 S0 S0

6/10 Video Surveillance Refresh  EX
OBJECTS OF EXPENSE

Capital

5000 CAPITAL EXPENDITURES $0 $0 $0 $0
Capital Subtotal OOE, Project, 6 $0 %0 $0 $0
Informational

2009 OTHER OPERATING EXPENSLE 50 $0 $0 $0
Informational Subtotal OOL:, Project 6 $0 $0 $0 $0
Subtotal QOE. Project 6 S0 SO 1] A1)

TYPE OF FINANCING

Capital

Page 2 of 8



Biennial Operating Plan Project Schedule 10/24/2018 9:32:18AM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Lvaluation System of Texas (ABEST)

644 Juvenile Justice Department

Category Code / Category Name

Project Sequence Project Id - Name

OOE /'TOF | MOF CODE Est 2018 Bud 2019 BL 2020 BL 2021
CA 1 General Revenue Fund $0 . $0 $0
Capital Subtotal 1'OF, Project 6 $0 $0 $0 $0
Informational
CA I General Revenue Fund $0 $0 $0 %0
Informational Subtotal TOF, Project 6 SO $0 $0 $0

DCC Related

CA I General Revenue Fund $0 $0 $0 %0
DCC Subtotal I'OF. Project 6 $0 $0 $0 $0
Subtotal TOF, Project 6 $0 $0 S0 $0

7710 Legacy Application Replacement - KX
OBJECTS OF EXPENSE

Capital

5000 CAPITAL EXPENDITURES $0 $0 $0 $0
Capital Subtotal OOE, Projeet 7 $0 $0 $0 $0
Infonmatipnal

2009 OTHER OPERATING EXPENSE $0 50 $0 %0
Informational Subtotal OOE, Project i 50 $0 $0 $0
Subtotal OOE, Project 7 S0 S0 20 S0
TYPE OF FINANCING
Capital
CaA | General Revenue Fund $0 $0 $0 $0
Capital Subtotal 10F, Project 7 $0 $0 $0 $0
Informational
CA I General Revenue Fund $0 $0 %0 $0
Informational Subtotal T'OF, Project 7 $0 $0 %0 $0
Subtotal tOF, Project 7 30 80 $0 $0

814 Radio Communications
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Category Code / Calegory Name

Prigect Sequence Project Id - Name

OOE /TOF/ MOF CODE

OBJECTS OF EXPENSE
Capital
2009 OTHER OPERATING EXPENSE

Capital Subtotal OOF . Project

Subtotal OOE, Project 8

TYPE OF FINANCING

Capital

CA 1 General Revenue Fund

Capital Subtotal TOF, Project

Subtotal TOF, Project 8
912 Infrastructure Refresh

OBJECTS OF EXPENSE

Capital

2001 PROFESSIONAL FLES AND SERVICES

2009 OTHIR OPERATING EXPENSE
Capital Subtotal OOE, Project
Subtotal OOE, Project Yy
TYPE OF FINANCING
CA 1 General Revenue Fund

Capital Subtotal TOL. Project

Subtotal TOF, Project 9
Caprral Subtotal, Category 5005
Informational Sublotal, Category 5005

Total Category 5005

6000Daily Operations

Bicnnial Operating Plan Project Schedule
86th Regular Session, Agency Submission, Version 1
Automated Budgel and Evaluation System of Texas (ABEST)

644 Juvenile Justice Department

10/24/2018 9:32:18AM

Est 2018 Bud 2019 BI.2020 BL 2021
$240,000 $0 %0 $0
$240,000 $0 $0 $0
$240.000 S0 -l S0,
$244,000 $0 $0 $0
$240.000 $0 S0 $0
$240,000 $0 $0 $0
$400.000 $0 $0 $0

$5,421,007 $0 $500,000 $0
$5.821,007 $0 $500,000 $0
$5.821.007 S0 SS00.000 S0
$5.821.007 $0 $500.000 $0
$5,821,007 $0 $500,000 $0
$5,821,007 $0 $500,000 0
$8.040.175 $0 $879.168 $0
$0 $0 %0 $0
$8,040,175 80 5$879,168 $0
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Category Code

! Cutegory Name

Prject Sequence Project I1d - Nonre

OOE/TOF/{ MOF CODE

540 Daily Operations
ORBJECTS OF EXPENSE

Informational

1001 SALARIES AND WAGLES

1002 OTHER PERSONNEL COSTS

2000 PROFESSIONAL FEES AND SERVICES

2003 CONSUMABLE SUPPLIES

2004 UTILITIES

2005 TRAVEL

2009 OTHER OPERATING EXPENSE
Informational Subtotal OOF, Project 5
Subtotal OOL, Project 5
I'YPE OF FINANCING
Informational
CA I General Revenue -und
Intormational Subtotal TOF, Projcct 3
Subuotal TOF, Project 5
Caputal Subtotal, Category 6000
[nformatonal Subtolal, Category 6000

Total Category 6000

7000Data Center Consolidation

3211 Data Center Cunsolidution

OBJECTS OF EXPENSL

Capitul

2000 PROFESSIONAL FEES AND SERVICES
Cupital Subtotal QOOL, Project 3
Informational

Biennial Operating Plan Project Schedule
86th Regular Session, Agency Submission, Version 1

Automated Budget and Lvaluation System of Texas (ABEST)

644 Juvenile Justice Department

1072472018 9:32:18AM

Est 2018 Bud 2019 BL. 2020 BL 202t
Yo 50 $2,090,871 $2.090,871
$0 30 $69.709 $68.729

$80,000 $80.000 $80,000 $80,000
$0 $0 $400 $400
$0 $0 $15,000 $15,000
$0 $0 $3,000 $3.000
$0 $0 $774,110 $436.259

$80,000 $80,000 $3,033.090 $2.694,259

SR0.000 S80,000 $3.033.000 82,694 259

$80.000 $80.000 $3.033.090 $2,694,259

$80,000 $80.000 $3.033.090 $2,694.259
$80,000 $80,000 $3,033,090 $2,694,259
%0 $0

$80.000 $80.000 $3,033,090 $2.694,259
$80,000 380,000 $3,033,090 $2,694,259
31,616,804 $1,893,081 S1A498.198 $1,756.829
$1.616,804 S1,893,081 $1,498.194 $1,756.829
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Category Code / Category Name
Pryject Sequence:Project Id - Name

OOE / TOF { MOF CODE
2001 PROFESSIONAL FEEES AND SERVICES
Informational Subtotal OOE, Project 3

Subtotal OOE. Praject 3
TYPE OF FINANCING

Capital

CA 1 General Revenue Fund

Capital Subtotal TOF, Projcct 3
[nformational

CA | General Revenue Fund
Informational Subtotal TOF, Project 3
Subtolal TOF, Project 3

Capital Subtoral. Category 7000
Informational Subtotal, Category 7000

Total Category 7000

9000Cybersecurity
415 Cybersecurity Improvements
OBJECTS OF EXPENSE
Capital
1001 SALARIES AND WAGES
1002 OI'HER PERSONNEL COSTS
2009 OTHER OPERATING EXPENSE

Capital Subtotal OOE, Project 4
Subtotal QOE, Project 4

TYPE OF FINANCING

Capual

CA 1 General Revenue Fund

Bicnnial Operating Plan Project Schedule
86th Regular Session, Agency Submission, Version |
Automatcd Budget and Evaluation System of Texas (ABEST)

644 Juvenile Justice Department

10/24/2018 9:32:18AM

Est 2018 Bud 2019 BL. 2020 BL. 2021
$0 $0 $0 $0
$0 $0 50 $0

SLEL6.804 $1.893,081 S1.498.198 $1.756.829
$1,616,804 $1.893,081 $1,498,198 $1.756.829
$1.616,804 $1,893.081 $1.498,198 $1,756.829
50 $0 $0 50

$0 $0 $0 50
51,616,804 51,893,081 $1,498,198 $1,756,829
$1.616,804 $1.893,081 $1,498,198 $1.756.829
$0 50 $0 $0
$1,616,804 $1,893,081 $1,498,198 $1,756,829
$23.000 50 50 $0
$58 50 $0 $0
$627,548 50 $585,000 $0
$650.606 $0 $585.000 $0

S650.600 ) S585.000 S0
$650.606 $0 $585,000 $0
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Biennial Operating Plan Project Schedule 107242018 9:32:18AM
86th Regular Session, Agency Submission. Version 1

Automaled Budget and Evaluation System of Texas (ABES 1)
644 Juvenile Justice Department

Category Code / Category Name

Project Nequence Project 1d- Name

OOE / TOF | MOF CODE Est 2018 Bud 2019 BL 2020 BL 2021
Capital Subtotal 10}, Project 4 $650.606 $0 $385,000 $0
Subtotal TOF, Project 4 $650,606 SO $585,000 50
Capital Subtotal Category 9000 $650,606 50 $585,000 $0
{nformational Subtotal. Category 9000 $0 30 $0 S0
Total Category 9000 $650,606 50 $585,000 $0
AGENCY TOTAL Capital $10,307,585 $1,893.081 $£2.,962.366 $1.756.829
AGENCY TOTAL -Informational $80,000 $80,000 $3,033,090 $2,694.259
AGENCY TOTAL $10,387,585 $1,973,081 $5,995,456 $4,451,088

METHOD OF FINANCING

Capital

1 General Revenue Fund $10.307,585 $1,893,081 $2.962 366 $1.756,829
lotal. Method of Financing Capital $10.307.585 $1.893,081 $2,962.366 $1.756.829
Informational

1 General Revenue Fund $80.000 $80,000 $3.035.090 $2,694.259
Tolal, Method of Financing-Informational $80,000 $80,000 $3,033.090 $2.694.259
DCC Related

1 General Revenue Fund $0 $0 $0 $0
Total, Method of Financing-DCC Related $0 $0 50 $0
‘Total, Method of Financing 510,387,585 $1,973,081 $5,995,456 54,451,088
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Category Code / Category Name

Project Sequence Prject Id - Name
OOE/ TOF / MOF CODE

T'YPE OF FINANCING

CA CURRENT APPROPRIATIONS
Total, Method of Financing-Capital
Informational

CA CURRENT APPROPRIATIONS
Total, Method of Financing-Informational
DOC Related

CA CURRENTAPPROPRIATIONS
Total, Method of Financing DCC Related

Total, Type of Kinancing

Biennial Operating Plan Project Schedule 10/24/2018 9:32:18AM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System af Texas (ABEST)

644 Juvenile Justice Department

Est 2018 Bud 2019 BL.2020 BL 2021
$10,307,585 $1,893,081 $2.962.366 $1,756,829
$10,307.585 $1,893,081 $2,962,366 $1,756,829

$80,000 $80,000 $3.035.000 $2,694,259

SR0O.000 $80.000 $3.033.000 $2,694,259

S0 $0 %0 $0
S0 $0 50 30
$10,387 585 $1,973,081 $5,995,456 $4,451,088
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Biennial Operating Plan Project Schedule with OOE Detail 1072472018 9:40:53AM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of lexas (ABES 1)
644 Juvenile Justice Department

Category Code / Categury Name

Project Seguence Project Id - Neame

OOE BY STRAT/ TOF / MOF CODE st 2018 Bud 2019 BL. 2020 BIL. 2021
5005 Acquisition Information Resource Technology

1710 Acquisition of Information Resources Technologies - 11 Modernization
OBJECTS OF EXPENSE
6-1-2 INFORMATION RESOURCES

Capital

2009 OTHER OPERATING EXPENSE $379,168 $0 $379,168 $0
Capital Subtotal OOE, Strategy 6-1-2 $379,168 $0 $379,168 $0
Informational

2009  OTHER OPERATING EXPENSE $0 $0 $0 f0
Informational Subtotal QOF, Strategy 6-1-2 $0 $0 $0 $0
Total OOE, Strategy 6-1-2 $379,168 $0 $379,168 S0
‘Total OO, Project 1 S379. 168 0 S379.168 Si
TYPE OF FINANCING
Capitl
CA I General Revenue Fund $379,168 $0 $379.168 $0
Capital Subtotal TOF $379,168 $0 $379.168 $0
Informational
CA 1 General Revenue Fund $0 $0 $0 $0
Informational Subtotal TOF $0 50 $0 $0
‘Tetal I'OF, Project | $379,168 S0 $379,168 $0
2713 Modernize Mission-1.egacy Business Systems

Youth Case Management Incident Handling Learning Management System

OBJECTS OF EXPENSE
6-1-2 INFORMATION RESOURCES
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Biennial Operating Plan Project Schedule with OOE Detail 10/24/2018 9:40:53AM

86th Regular Session, Agency Submission, Version 1
Automaled Budget and Evaluation System uf Texas (ABEST)

644 Juvenile Justice Department

Calegory Code / Category Name

Pryject Sequence Project ld - Name

OOF. BY STRAT/ TOF / MOF CODFE Est 2018 Bud 2019 BL.2020 BL 2021

2009 OTHER OPERATING EXPENSE $1.600,000 30 $0 30
Capital Subtotal OOL, Stralegy 6-1-2 $1.600,000 $0 $0 30
[nformational

2009 OTIIER OPERATING EXPENSE $0 $0 $0 $0
Informational Subtotal QOE, Strategy 6-1-2 $0 $0 $0 $0
Total OOE, Strategy 6-1-2 $1,600,000 $0 S0 10
Total QOE, Project 2 _SLege000 S0 R S0,
TYPE OF FINANCING
Capital
CA ! General Revenue Fund $1.600.000 $0 $0 $0
Capital Subtotal TOF $1.600,000 $0 %0 $0
Informational
CA | General Revenue Fund $0 30 $0 $0
Informational Subtotal TOF $0 $0 $0 $0
Total TOF, Project 2 $1,600,000 $0 S0 S0
6/10 Video Surveillance Refresh - EX
OBJECTS OF EXPENSE
6-1-2 INFORMATION RESOURCES
Capital

5000 CAPITAL EXPENDITURES S0 $0 $0 $0
Capital Subtotal OOQE. Strategy 6-1-2 %0 $0 $0 $0
Infonnational

2009 OTHER OPERATING EXPENSE %0 %0 $0 $0
Informational Subtotal QOE. Strategy 6-1-2 %0 S0 $0 $0
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Biennial Operating Plan Project Schedule with OOE Detail 10724712018 9:40:53AM
86th Regular Session, Agency Submission, Version 1
Automaled Budget and Evaluanion System of I'exas (ABLS )

644 Juvenile Justice Department

Category Code / Categuory Name

Project Sequence Project Id © Name

OOE BY STRA1/ TOF / MOF CODF. Est 2018 Bud 2019 BL 2020 Bl. 2021
Total OOEK, Strategy 6-1-2 %0 $0 $0 $0
Total OOE, Project 6 b} 3 S0 S0,
TYPE OF FINANCING
Capual
CA | General Revenue Fund $0 30 $0 $0
Capital Subtotal I'OF $0 S0 $0 $0
Informational
CA 1 General Revenuc Fund S0 $0 $0 $0
Informational Subtotal TOF $0 F0 " %0 $0
Total TOF, Project 6 S0 S0 10 50

7710 Legacy Application Replacement - EX
OBJECTS OF EXPENSE
6-1-2 INFORMATION RESOURCES

Capital

5000 CAPI'IAL EXPENDITURES $0 $0 $0 $0
Capital Subtotal OOt., Statepy 6-1-2 $0 $0 $0 $0
Informational

2009 OTHER OPERATING LEXPENSE $0 %0 30 $0
Informational Subtotal OOE, Strategy 6-1-2 $0 $0 $0 $0
Total OOE, Strategy 6-1-2 $0 $0 $0 30
Total OOE, Project 7 S0 S 30 a0

TYPE OF FINANCING

Capiwl
CA | General Revenue Fund $0 $0 $0 $0
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Category Code / Categary Name
Project Sequence Project Id- Name

OOE BY STRAT/ TOF { MOF CODE

Capital Subtotal TOF

Informational

CA 1 General Revenue Fund
{nformalional Subtotal TOF

Total TOF, Project 7

8/14 Radio Communications
OBJECTS OF EXPENSE
6-1-2 INFORMATION RESOURCES
Capital

2009 OTIIER OPERATING EXPENSE
Capital Subtotal OOE. Strategy

Total OOE, Strategy

Total QOE, Project 8
TYPE OF FINANCING

Cupital

CA 1 General Revenue Fund
Capital Subtotal TOF

Total TOF, Project 8

912 Infrastructure Refresh
OBJECTS OF EXPENSE
6-1-2 INFORMATION RESOURCES

Capital

2001 PROFESSIONAL FEES AND SERVICES

2009 OTHER OPERATING EXPENSE

Biennial Operating Plan Project Schedule with OOE Delail

86th Regular Session, Agency Submission, Version 1
Automated Budgel and Evaluation System of lexas (ABEST)

644 Juvenile Justice Department

10/24/2018 9:40:53AM

Est 2018 Bud 2019 BI. 2020 BL. 2021
$0 50 $0 $0
$0 $0 $0 $0
$0 $0 80 50
S0 $0 $0 50

$240.000 50 %0 $0
$240,000 50 $0 $0
$240,000 50 $0 50
_5240,000 S0 50 _s0
$240,000 $0 $0 30
$240,000 $0 $0 $0
$240,000 50 S0 $0
$400.000 $0 $0 $0
$5.421,007 50 $500,000 $0
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Category Code / Category Name

Project Sequence Project id - Name

OOE BY STRA1/ TOF/ MOF CODE

Capital Subtotal OOL, Strategy 6-1-2
Total OOE, Strategy 6-1-2
Total OOE, Project 9

TYPE OF FINANCING

CcA

I Gencral Revenue Fund

Capital Subtotal TOF

Total TOF, Project 9
Capital Subtotal Category 5005
Informational Subtoral Category 5005

5005

Total Category

6000 Daily Operations

540 Daily Operations

OBJECTS OF EXPENSE

6-1-2

INFORMATION RESOURCES

[nformational

1001
1002
2001
2003
2004
2005
2009

SALARIES AND WAGLES
OTHER PERSONNEL COSTS

PROFESSIONAL FEES AND SERVICES

CONSUMABLE SUPPLIES
UTILITIES

TRAVEL

OTHER OPERATING EXPENSE

Informational Subtolal OOE, Strategy 6-1-2

Biennial Operating Plan Project Schedule with QOE Detail
86th Regular Session, Agency Submission, Version 1
Automaied Budget and Cvaluation System of Texas (ABES 1)

644 Juvenile Justice Department

1072472018 9:40:33AM

Est 2018 Bud 2019 B1.2020 BL 2021
$5,821,007 $0 $500,000 50
$5,821,007 50 $500,000 50
S5.821.007 S0 S500000 $0
$5.821.007 $0 $500,000 $0
$5.821,007 $0 $500.000 $0
$5,821,007 50 $500,000 S0
$8,040,175 $0 $879.,168 50
$0 50 $0 $0
$8,040,175 50 $879,168 50
$0 $0 $2.090.871 $2.090,871

$0 $0 $69,709 $68,729

$80.000 $80,000 $80,000 $80.000

50 $0 $400 $400

$0 $0 $15,000 $15,000

$0 $0 $3,000 $3.000

%0 $0 $774,110 $436.259

$80,000 $80,000 $3,033,090 $2.694.259
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Category Code / Category Namce

Project Sequence Project ld- Name

OOE BY $TRA1/ FOF [ MOF CODE
Total OOE, Strategy 6-1-2

Total OOE, Project 5

FYPE OF FINANCING

Informational

CA 1 General Revenue l‘'und

Informational Subtotal 'Ot

Total TOT, Project 5
Capual Subtotal Calcgory 6000
Informational Subtotal Category 6000

Total Category 6000

7000 Data Center Consolidation

3/11 Daia Center Consolidation

OBJECTS OF EXPENSE
6-1-2 INFORMATION RESOURCES

Capital
2001 PROFESSIONAL FEES AND SERVICES

Capital Sublotal OOE, Strategy 6-1-2

Informational
2001 PROFLESSIONAL FEES AND SERVICES

Informational Subtotal OOL. Strategy 6-1-2
Total OOL, Strategy 6-1-2
Total QOE, Project 3

TYPE OF FINANCING

Biennial Operating Plan Project Schedule with OOE Detail

861h Regular Scssion. Agency Submission, Version 1
Automated Budget and Cvaluauon System of Texas (ABFST)

644 Juvenile Justice Department

1072472018 9:40:53AM

Est 2018 Bud 2019 BL.2020 BL 2021
$80,000 $80,000 $3,033,090 $2,694,259
SR0.000 SR0.000 $3.033,000 $2,604.259
$80,000 $80,000 $3,033.090 $2,694,259
$80.000 $80,000 $3.033.090 $2,694.259
$80,000 $80,000 $3,033,090 $2,694,259

50 $0

$80.000 $80.000 £3.033.090 $2.694,259
$80,000 $80,000 $3,033,090 $2,694,259
$1.616,804 $1,893.081 1,498,198 $1,756.829
$1,616.804 $1,893,081 $1,498,198 $1,756.829
$0 $0 $0 $0

$0 $0 50 $0
$1,616,804 $1,893,081 1,498,198 $1,756,829
S1.616.804 51,893,081 1,498,198 81,756,829
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Biennial Operating Plan Project Schedule with OOFE Detail 1072472018 9:40:53AM
86th Regular Session, Agency Submission, Version 1
Automaied Budger and Evaluation Sy stem of Texas (ABEST)

644 Juvenile Justice Department

Category Code / Category Name

Project Sequence Project Id - Name

OOF BY STRAT/ TOF / MOF CODE Est 2018 Bud 2019 BL 2020 BL. 2021
Capital
CA 1 General Revenue Fund $1.616,804 $1,893.081 $1,498,198 $1.756,829
Capital Subtotal 'Ol $1,616,804 $1.893,081 $1,498,198 81,756,829
Informational
CA 1 General Revenue Fund %0 $0 50 $0
Informational Subtotal TOF $0 $0 50 $0
Total TOF, Project 3 $1,616,804 $1,893,081 $1,498,198 $1,756,829
Capital Subtotal Category 7000 $1,616,804 $1,893,081 $1.,498.198 $1,756,829
Informational Subtotal Calegory 7000 50 $0 30 $0
7000 $1,616,804 $1,893,081 $1,498,198 $1,756,829

Total Category

9000 Cybersecurity

4713 Cybersecuruy Improvements

OBJECTS OF EXPENSE
6-1-2 INFORMATION RESOURCES

Capitul
1001 SALARIES AND WAGES $23.000 $0 $0 $0
1002 OTHER PERSONNEL COS'TS $58 £0 $0 $0
2009 OTHER OPERATING EXPENSE $627 548 $0 $585.000 50
Capital Subtotal OOL, Stralegy 6-1-2 $650,606 $0 $585,000 %0
Total OOE, Strategy 6-1-2 $650,606 6 $585,000 S0
Total OOK, Project 4 650,606 s0 585,000 0
TYPE OF FINANCING
Capital
CA 1 General Revenue Fund $650,606 $0 $585.000 $0
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Category Code / Calegory Name
Project Sequence Project fd- Name

OOE BY STRAT/ TOT/ MOF CODE

Capital Subtotal TOF
Total TOF, Praject 4

Capilal Subtotal Category

Inforrmauonal Subtotal Catepory

Total Category

AGENCY TOTAL -CAPITAL

AGENCY TOTAL -INFORMATIONAL
AGENCY TOTAL

METHOD OF FINANCING

1 Genceral Revenue Fund

Total. Method of Financing-Capital

Informational
1 Gencral Revenue 'und
Total. Melhod of Financing-Informational

Total, Method of Financing

9000
9000

9000

Biennial Operating Plan Project Schedule with OO Detail

B6th Regular Session. Agency Submission, Version 1
Automated Budgel and Evaluation System of Texas (ABEST)

644 Juvenile Justice Department

10/24/2018 9:40:33AM

Est 2018 Bud 2019 BL.2020 BL 2021
$650.606 $0 $585,000 $0
$650,606 S0 $585,000 S0
$650,606 $0 $585,000 S0

$0 $o 50 30

$650,606 S0 $585,000 $0
$10,307.585 $1,893,081 $2.962,366 $1,756.829
$80.000 $80,000 $3,033,090 $2,694,259
$10,387,585 $1,973,081 $5,995,456 $4,451,088
$10.307,585 $1,893.081 $2,962,366 $1,756.829
$10.307,585 $1.893.081 $2.962.366 $1,756,829
$80.000 $80,000 $3.033,090 $2.694.259
$80.000 $80.000 $3.033.090 $2,694.259
$10,387,585 $1,973,081 85,995,456 $4,451,088
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Biennial Operating Plan Project Schedule with OOE Detail 10/24/2018 9:40:53AM
86th Regular Session, Agency Submission, Version |
Aulomated Budget and Evaluation System of Texas (ABEST)

644 Juvenile Justice Department
Category Code / Category Name
Project Sequence. Pryject id- Name

OQE BY STRAT/ TOF / MOF CODE Est2018 Bud 2019 BL 2020 BL. 2021

TYPE OF FINANCING

Capital

CA  CURRENT APPROPRIATIONS $10.307,585 51,893,081 $2.962.366 $1.756.829
“Total, Method of Financing-Capital $10.307.585 $1,893,081 32,962 366 51.750.829
Informational

CA  CURRENT APPROPRIATIONS $80.000 $80.000 $3.033.090 $2,691.259
lotal. Method of Finaricing-Informational $80,000 $80,000 $3.033.090 $2.694.259
Total, l'ype of Financing §10,387,385 S1,973,081 $5,995,456 S4,451,088
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Biennial Operating Plan Project Schedule with OOE Detail 10/24/2018 9:41:35AM
86th Regular Session, Agency Submission, Version 1

Automated Budgel and Evaluation System of Texas (ABEST)
644 Juvenile Justice Department

Catepory Code / Category Name

Project Sequence. Project {d Name

OOE BY STRAT/ TOF / MOE CODE Est 2018 Bud 2019 BL 2020 BL 2021
5005 Acquisition Information Resource Technology
110 Acguisition of Information Resources Technologies - Il Modernization
OBJECTS OF EXPENSE
6-1-2 INFORMATION RESOURCES
DCC Related
5000 CAPITAL EXPENDITURES $0 $0 $0 $0
DCC Related Subtotal OOE, Strategy 6-1-2 $0 $0 S0 $0
Total OOE, Strategy 6-1-2 %0 $0 50 S0
Total OOE, Project 1 S 30 <0 S0
TYPE OF FINANCING
DCC Related
CA 1 General Revenue Fund 50 $0 $0 $0
DCC Related Subtotal TOF 50 $0 $0 $0
‘Total TOF, Project 1 S0 SO 30 $0
6/10 Video Surveillunce Refresh - EX
TYPE OF FINANCING
DCC Related
CA 1 General Revenue Fund $0 $0 30 50
DCC Related Subtotal TOI 30 $0 $0 10
‘Tota} TOF, Project 6 $0 $0 $0 $0
5005 80 MU $0 $0

Total Category

7000 Data Center Consolidation

3/11 Data Center Consolidation
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Bicnnial Operating Plan Project Schedule with QOE Detail 1072472018 9:41.35AM
B6th Regular Session, Agency Submission, Version 1
Automnaled Budger and Cvaluation System of Texas (ABFST)

644 Juvenile Justice Department

Category Code / Category Name
Project Sequence Project ld Name

OO0E BY STRAT/ TOF / MOF CODFE st 2018 Bud 2019 BL 2020 Bl. 2021

OBJECTS OF EXPENSE
6-1-2 INFORMATION RESOURCES

Capital

2001  PROFESSIONAL FEIES AND SERVICES $1.616,804 $1.893.081 $1,498,198 $1.736,829
Capital Subtotal OOF, Stratepy 6-1-2 $1,616,804 $1,893,081 $1,498.198 $1,756,829
Informational

2001 PROFESSIONAL FLLES AND SERVICES $0 $0 $0 50
Informational Subtotal OOF, Strategy 6-1-2 $0 $0 $0 $0
Total OO, Strategy 6-1-2 $1,616,804 $1,893,081 $1,498,198 $1,756,829
Total OOE, Project 3 351,616,804 S1.893.08) 31498, 198 £1.756.82

TYPE OF FINANCING

Cupital

CA 1 General Revenue 'und $1,616,804 $1,893,081 $1,498,198 $1,756,829
Capital Subtotal TOF 51,616,804 $1,893,081 $1.498.198 $1.756,829
Informational

CA 1 Geperal Revenue Fund $0 $0 %0 $0
Informational Subtotal TOF $0 $0 $0 $0
Total TOF, Project 3 $1,616,804 $1,893,081 $1,498,198 51,756,829
Capital Sublotal Catepory 7000 $1,616,804 $1,893.081 $1,498,198 $1.756.829
Informational Subtotal Category 7000 $0 %0 $0 %0
- 7000 $1,616,804 $1,893,081 $1,498,198 $1,756,829
Total Category

AGENCY TOTAL -CAPITAL $1,616,804 $1,893.081 $1,498,198 $1.756.829
AGENCY TOTAL -INFORMATIONAL $0 $0 $0 S0
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Catepory Code / Category Name
Pryeci Nequence Project Id - Name

OOE BY STRAT/TOF /| MO¥ CODE

AGENCY TOTAL

METHOD Ok FINANCING
Capital

1 General Revenue Fund
Total, Method of Financing-Caputal
Infonnational

1 (eneral Revenue Fund
Total, Method of Financing-Informational
DCC Related

1 General Revenue Fund

Total, Method of 'inancing-DCC Related
Total, Method of Financing

TYPE OF FINANCING

Capital

CA  CURRENT APPROPRIATIONS
Total, Method of Financing-Capital

Informational

CA CURRENT APPROPRIATIONS
Total, Method of Financing-Informational
DCC Related

CA CURRENT APPROPRIATIONS
Total. Method of Financing-DCC Related

Total, Type of Financing

Bicnnial Operating Plan Project Schedule with OOE Detail

86th Regular Session, Agency Submission, Version |
Automaled Budgel and Evaluation System ol Texas (ABFST)

644 Juvenile Justice Department

10/24/2018 9:41:35AM

Est 2018 Bud 2019 BL 2020 BL 2021
$1,616,804 $1,893,081 $1,498,198 $1,756,829
$1.616,804 $1.893,081 $1,498,19% $1,756,829
$1.616,801 $1.893.081 $1,498,198 $1,756.829
$0 30 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0
$1,616,804 $1,893,081 $1,498,198 $1,756,829
$1.616,804 $1.893.081 $1,498.198 $1.756,829
$1.616,804 $1,893,081 $1.498,198 $1,756,829
$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0
$1,616,804 $1,893,081 $1,498,198 $1,756,829

Page 3 of 3



Capital Category /Project Id/Goal-Objective-Strategy

5005 ACQUISITN INFO RES TECH.

15 - 107- Cyber Security
Capitul

6-1-2 INFORMATION RESOURCES
6-1-2 INFORMATION RESOURCES

6-1-2 INFORMATION RESOURCES

Capital Strategy Allocation vs. BOP Strategy Allocation Difference

86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

644 Juvenile Justice Department

OOE
Code

1001
1002

2009

Page 1 of 1

2018
Difference

$23,000
$58
$627.548

2019
Difference

$0
30
30

2020
Difference

30
50
$585,000

10/24/2018 9:44:00AM

2021
Difference

$0
$0
$0



Capital Category/Project Id

5005 ACQUISITN INFO RES TECH.

65 - 107- Cyber Security
Capital

9000 Cybersecurity

65 - 107- Cyber Security
Capital

Capital Project Financing vs. BOP Project Financing Difference Report
86th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

644 Juvenile Justice Department

2018 2019
Difference Difference
$650,600 $0

$(650,606) $0

Page 1 of 1

2020
Difference

$585,000

$(585,000)

10/24/2018 9:44:43AM

2021
Difference

$0

$0



Biennial Operating Plan Life Cycle 10/24:2018 947 49AM

86th Regular Session. Agency Submission. Version |
Automated Budget and Lvaluauon System of Texas (ABEST)

644 Juvenile Justice Departinent

Cutegory Description

Project Description Ese# 2018 Est$2018 Bud # 2019 Bud § 2019 BL# 2020 BL $ 2020 BL # 2021 BL S 2021 Excp # 2020 Excp $2020  Excp # 2021 Excp $ 2021
Deskiaps - Puchased
Retresh Cycele Target 4 years 368 $270,112 165 $123,750 124 £91.016 124 91,016 ] 0 V] $0
Daily Operations 368 $270,112 165 $123,750 124 391,016 124 $91.016 ] S0 i 30
Total 368 $270,112 165 $123,750 124 91,016 124 $91,016 [1} $0 0 $0

Lapiops - Purchased

Refresh Cycle larget 2 years 212 $266,696 55 $68,750 47 $39.126 47 $39,120 0 0 0 $0
Daily Operauons 212 $266,696 55 $68,750 47 $39 126 47 $59,126 0 0 0 %0
lotal 212 $266,696 55 $68,750 47 $59,126 47 $59,126 [ St 0 St

Refresh Cycle Targel 4 years 340 $78.200 0 . 30 171 $39,330 171 $39,330 v 50 0 $0
Daily Operauons 340 §78,200 U $0 171 $39,330 171 $39,330 [ Su 0 30
Total 340 578,200 0 $0 17 $39,336 i $39,330 0 S0 0 30
Life Cycle Totals 3615,008 $192,500 3189472 189,472 $0 Su

Has DIR required youwr agency 1o provide a planned procuremnent schedule for commodiry items?  No

Page | o'l



Biennial Operating Plan Daily Operations Category 10/24/2018 9:48:34AM
86th Regular Scssion, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

644 Juvenile Justice Department

Project/Category Description Est 2018 Bud 2019 BI. 2020 BL 2021

1 Daily Operations

Enterprise Resource Planning (ERP) / CAPPS 0 0 78,580 78,580
Customer Relationship Management (CRM) 0 0 200.516 200,523
Enterprise Application Integration / Middleware Deployment 0 0 395,847 378,832
Security 0 0 86.000 86,000
Enterprise Management / Architecture / Performance 80.000 80,000 752,258 918,029
Data Management / Data Warehousing 0 0 162.002 161,676
Voice Over [P (ValP) / Telephony Managed Services 0 0 250.410 163,477
Network Services 0 0 560,949 160,949
Other Administrative Functions 0 0 477,488 477,153
Cyber Security 0 0 69,040 69,040

$80,000 $80,000 $3,033,090 $2,694,259
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