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Performance Objectives

Explore why people make bad choices

Pathways to bad behavior.

The connection between leadership and ethical decision making

Strategies to lead staff to choose prosocial behaviors

illfully
. X having or showing
Who is this? a stubborn and
determined intention to do as
one wants, regardless of the con-
sequences or effects; with the
intention of causing harm; delib-

erately.

oefully is char-

A Tough Spot

acterized by, ex-

pressive of, or

Becoming a Compass Leader causing sorrow or
misery; or something is very bad;

Being a Leadership Compass requires an acknowledgement that

deplorable.
you are recognized as a leader within your organization either by

Examples of Misconduct
job title or by recognition from your peers. In either circumstance
along with that recognition there is a requirement that you accept

that people are watching you all the time. What they are looking

for is consistent integrity, honesty and credibility.

Why we have cameras.
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The Thoughts Behind the Behavior The Feelings Behind the Behavior
Emotions and Clever Stories
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Prosocial Notes




