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Texas Juvenile Justice Department (TJJD)

Office of Inspector General (OIG)

Summary Indicators for FY 2012-2013 Biennium

FY 2012

9/1/2011 to

1/3/2012

FY 2012 FY 2013

 Incident Reporting Center (IRC) reports 3,489 11,154 3,762

 IRC referrals for Criminal Investigations 275 993 319

 OIG Criminal Investigations opened 347 1,160 357

 OIG Criminal Investigations closed 299 980 415

 OIG Criminal Investigations submitted to Prosecution 88 322 102

 TJJD Active Directives to Apprehend Issued                                                                         292 746 157

 OIG Apprehensions 45 114 17



OIG Criminal Investigation Closed Case Analysis
Date Investigation Opened through Date Investigation Closed

<30 31 - 60 61 - 90 91 - 120 > 120 Total

 Closed Cases 113 65 40 69 128 415

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Closed Cases  

 Closed in FY 2013 

09/01/2012 - 1/3/2013 

<30 31 - 60 61 - 90 91 - 120 > 120



OIG Criminal Investigation Closed Case Analysis
Date Complaint Reported to the IRC through Date Investigation Closed

<30 31 - 60 61 - 90 91 - 120 > 120 Total

 Closed Cases 117 65 39 66 128 415

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Closed Cases 

 Closed in FY 2013 

09/01/2012 - 1/3/2013 

<30 31 - 60 61 - 90 91 - 120 > 120



Criminal Investigation Pending Prosecution Analysis
Date Investigation Opened through Date of Reporting Period

<30 31 - 60 61 - 90 91 - 120 > 120 Total

Pending Prosecution Cases 33 5 3 2 1 44

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Pending  
Prosecution  
Cases - 44 

 Cases Pending Prosecution as of 

1/3/2013 

<30 31 - 60 61 - 90 91 - 120 > 120



  

Texas Juvenile Justice Department 

Memorandum 

 

To:  Mike Griffiths, Executive Director 

From:  Nancy Arrigona,  Director of Research 

Subject: First Quarter Performance Measures, FY 2012 

Date:  January 11, 2013 

____________________________________________________________________________ 

 

Enclosed are the first quarter key performance measures as reported on January 8, 2013 to the 

Legislative Budget Board and the Governor’s Office of Budget, Planning, and Policy. The report shows the 

results for Goal A: Community Juvenile Justice and Goal B: State Services and Facilities compared to the 

targets set by the Legislature in the Appropriations Act. The explanations for deviations of at least 5% 

from the target are included. 

 

To highlight, all populations of juveniles under supervision are below the targets set by the legislature.  

Juvenile supervision populations reflect declines in juvenile arrests and referrals, declines in 

commitments to TJJD and declines in the state facility and parole populations.  Performance targets are 

projections based on historical data and trends.  Current targets were calculated in FY 2011.   Population 

targets and actual average daily populations are included in a separate attachment which includes FY 

2012 average populations for comparison. 

 

 

Attachments 

 

 



FY 2013 PERFORMANCE MEASURES 

QUARTER 1 HIGHLIGHTS – Population Average Daily Populations 

 

 

 
 
All populations of juveniles under juvenile probation and TJJD supervision are below the targets set 
by the legislature.  First quarter FY 2013 performance reflects increases in the average daily 
population of youth on deferred prosecution and youth in community-based residential placements 
over FY 2012 average populations.  All of the state services and facilities daily populations are below 
FY 2012 averages with declines ranging from 3% for assessment and institutional programs to 17% 
for parole. 

 

STRATEGY 

Measure Description 

FY 2012 

Actual Target 

Quarter 1 

Performance 

% of 

Target 

Community 
Juvenile Justice 

ADP/Deferred Prosecution 8,005 9,459 8,396 88.8 

 ADP/Court Ordered Probation 15,612 18,364 15,296 83.3 

 ADP/Prior to Disposition 5,148 8,379 4,788 57.1 

 ADP/Residential Placement 2,322 2,793 2,397 85.8 
      

State Services 
and Facilities 

ADP/Assessment & Orientation 96 150 93 61.8 

 ADP/ Institutional Programs 1,216 1,356 1,179 86.9 

 ADP/Halfway Houses 177 218 168 76.9 

 ADP/ Contract Capacity 88 125 71 56.7 

 ADP/ Parole 781 852 646 75.8 



Actual Performance for Output/Efficiency Measures 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency: 644 Texas Juvenile Justice Department 

 

2013 
Target 

2013 
 Actual Type/Strategy/Measure 

2013 
 YTD 

Percent of  
Annual Target 

82nd Regular Session, Performance Reporting 

Output Measures 

1-1-2   COMMUNITY SUPERVISION 
1   ADP: PRIOR TO DISPOSITION 

Quarter 1  8,379.00  4,788.00  4,788.00  57.14   *     % 7,960.05 - 8,797.95 

Explanation of Variance:  Juvenile arrests and referrals have declined, impacting the number of youth on supervision prior to disposition. 

2   ADP:YOUTH SUPVD UNDER DEFERRED PROS 

Quarter 1  9,459.00  8,396.00  8,396.00  88.76   *     % 8,986.05 - 9,931.95 

Explanation of Variance:  Juvenile arrests and referrals have declined, impacting the number of youth on deferred supervision.  In addition, the needs and risk levels 

of juveniles in the community have increased, limiting the deferred appropriate population. 

3   ADP:YOUTH SUPVD UNDER CT ORD PROBTN 

Quarter 1  18,364.00  15,296.00  15,296.00  83.29   *     % 17,445.80 - 19,282.20 

Explanation of Variance:  Juvenile arrests and referrals have declined, impacting the number of youth on probation supervision. 

5   ADP: YOUTH SUPERVISED UNDER ISP 

Quarter 1  2,567.00  2,238.00  2,238.00  87.18   *     % 2,438.65 - 2,695.35 

Explanation of Variance:  Referrals to juvenile probation have declined, impacting the number of youth placed on ISP supervision.  In addition, departments are 

using targeted and specialized programs other than the traditional ISP to supervise chronic and high risk youth.  These programs are not captured in this measure. 

1-1-4   POST-ADJUDICATION FACILITIES 
1   ADP/RESIDENTIAL PLACEMENT 

Quarter 1  2,793.00  2,397.00  2,397.00  85.82   *     % 2,653.35 - 2,932.65 

Explanation of Variance:  Juvenile arrests and referrals to juvenile probation have declined, impacting the number of youth placed in residential facilities. 
1-1-5   JUV JUSTICE ALTERNATIVE ED PROGRAMS 

1   MANDATORY STUDENTS JJAEPS 

Quarter 1  2,248.00  763.00  763.00  33.94   *     % 449.60 - 674.40 

Explanation of Variance:  measure is cumulative for the fiscal year.  Measure reported above is for the first quarter only. 

* Varies by 5% or more from target. 
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Actual Performance for Output/Efficiency Measures 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency: 644 Texas Juvenile Justice Department 

 

2013 
Target 

2013 
 Actual Type/Strategy/Measure 

2013 
 YTD 

Percent of  
Annual Target 

82nd Regular Session, Performance Reporting 

Output Measures 

2   MANDATORY STUDENT ATTENDANCE DAYS 

Quarter 1  105,827.00  22,019.00  22,019.00  20.81         % 21,165.40 - 31,748.10 

1-2-1   TRAINING AND CERTIFICATION 

1   TRAINING HOURS PROVIDED 

Quarter 1  1,241.00  1,640.50  1,640.50  132.19   *     % 248.20 - 372.30 

Explanation of Variance:  Training hours is a yearly cumulative measure.  Staff hours dedicated to training community juvenile justice professionals are included in 

the measure. 

6   TOTAL OFFICERS CERTIFIED 

Quarter 1  4,500.00  892.00  892.00  19.82   *     % 900.00 - 1,350.00 

Explanation of Variance:  Measure is cumulative for the year.  Total reported above is for the first quarter only. 
1-2-2   MONITORING AND INSPECTIONS 

1   # OF FACILITY INSPECTIONS CONDUCTED 

Quarter 1  98.00  11.00  11.00  11.22   *     % 19.60 - 29.40 

Explanation of Variance:  Measure is cumulative for the year.  Monitoring was impacted during the first quarter by the Thanksgiving holiday. 
2-1-1   ASSESSMENT AND ORIENTATION 

1   ADP: ASSESSMENT/ORIENTATION 

Quarter 1  150.00  92.63  92.63  61.75   *     % 142.50 - 157.50 

Explanation of Variance:  New admissions were lower than the predicted target in the first quarter due to an ongoing trend of lower admissions over the past two 

fiscal years. Since the target measure was identified prior to fiscal year 2012, TJJD’s new admissions have steadily decreased. The agency experienced a 9.1% drop in 

admissions from fiscal year 2010 to fiscal year 2011 and another 10% drop from fiscal year 2011 to fiscal year 2012. This trend toward fewer new admissions to TJJD 

appears to be stabilizing in fiscal year 2013, with admissions in the first quarter of fiscal year 2013 only 2% lower than in the first quarter of fiscal year 2012. Due to 

the decreases in admissions through the past two fiscal years, the budgeted population for fiscal year 2013 has been reduced to 100. 

2-1-2   FACILITY OPERATIONS 

* Varies by 5% or more from target. 
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Actual Performance for Output/Efficiency Measures 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency: 644 Texas Juvenile Justice Department 

 

2013 
Target 

2013 
 Actual Type/Strategy/Measure 

2013 
 YTD 

Percent of  
Annual Target 

82nd Regular Session, Performance Reporting 

Output Measures 

1   ADP: INSTITUTIONAL PROGRAMS 

Quarter 1  1,356.00  1,178.91  1,178.91  86.94   *     % 1,288.20 - 1,423.80 

Explanation of Variance:  Fewer juveniles are entering TJJD due to decreased admissions, resulting in lower populations in institutional programs over the past two 

fiscal years. This trend appears to be stabilizing in fiscal year 2013, with new admissions from all counties only 2% lower in the first quarter of fiscal year 2013 than 

the same time period in fiscal year 2012. Due to these lower admissions, the budgeted population for fiscal year 2013 has been reduced to 1,148. 

2-1-3   EDUCATION 

1   ADA: JJD-OPERATED SCHOOLS 

Quarter 1  1,289.00  1,118.57  1,118.57  86.78   *     % 1,224.55 - 1,353.45 

Explanation of Variance:  Attained institutional average daily population was lower than budgeted, resulting in a lower average daily attendance (ADA). Fewer 

students in the system drives lower average daily attendance (ADA). 

2   MATH LEVEL GAIN 

Quarter 1  54.00  44.30  44.30  82.04 % * % % % 51.30 - 56.70 

Explanation of Variance:  One school (Giddings) met the performance target. Corsicana, Evins and Ron Jackson had math teacher vacancies during the first quarter. 

Vacancies cause available math instructors to have larger classrooms, which in turn leads to less individualized instruction for students. Gainesville had teachers 

switch responsibility for math instruction as part of a schedule change. Efforts are underway to recruit qualified math teachers. In addition, teachers are working to 

build lesson plans around practical math applications in all content areas that will help to engage students more fully. Principals are directed to incorporate math 

improvement strategies in their education improvement plans. Staff development will occur later this year to refresh teachers with best practices in math instruction, 

including the use of manipulatives to reinforce math concepts, differentiated instruction that best meets each student’s learning needs, and remediation procedures to 

assist students as needed for end of course exams. 

4   READING LEVEL GAIN 

Quarter 1  60.00  57.76  57.76  96.27 %   % % % 57.00 - 63.00 

2-1-4   HALFWAY HOUSE OPERATIONS 
1   ADP: HALFWAY HOUSE PROGRAMS 

Quarter 1  218.00  167.66  167.66  76.91   *     % 207.10 - 228.90 

Explanation of Variance:  Halfway House average daily population is lower than the target due to decreased admissions to TJJD, few juveniles eligible for placement 

in medium restriction facilities, and juvenile turnover in halfway houses. In the first quarter of fiscal year 2013 the population fluctuated from 146-181, with an overall 

increase in population. During the quarter, 120 juveniles moved out of TJJD’s halfway houses and 139 juveniles moved into them. 

* Varies by 5% or more from target. 
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Actual Performance for Output/Efficiency Measures 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency: 644 Texas Juvenile Justice Department 

 

2013 
Target 

2013 
 Actual Type/Strategy/Measure 

2013 
 YTD 

Percent of  
Annual Target 

82nd Regular Session, Performance Reporting 

Output Measures 

2-1-7   GENERAL REHABILITATION TREATMENT 
1   ADP: GEN REHABILITATION TREATMENT 

Quarter 1  1,417.00  1,215.31  1,215.31  85.77   *     % 1,346.15 - 1,487.85 

Explanation of Variance:  This measure reflects the average daily population of all juveniles in residential placements (institutions, halfway houses, and contract 

care), excluding the juveniles assigned to orientation and assessment and Corsicana Residential Treatment Center. Those juveniles receiving specialized treatment 

services continue to be counted in this measure, as they receive general rehabilitation treatment simultaneously. Overall the ADP was lower than the target population 

to meet the performance measure in all three residential areas: institutions at 86.94%, halfway houses at 76.91% and contract care at 56.69%. Thus, the general 

rehabilitation treatment ADP was also lower than the target. 

2-1-8   SPECIALIZED REHAB TREATMENT 

1   ADP: SPECIALIZED TREATMENT 

Quarter 1  870.00  916.74  916.74  105.37   *     % 826.50 - 913.50 

Explanation of Variance:  This measure reflects the average daily population of juveniles enrolled in specialized treatment and is slightly over the target range for the 

first quarter at 105.37%. While the overall population in TJJD is lower, the juveniles coming into the agency present with multiple treatment needs. To meet this need, 

the agency has made a concerted effort to expand specialized treatment services, particularly at the moderate level. In the past year, we have expanded ART, moderate 

mental health services, and alumni groups for SBTP, AOD, and ART. The result is that more juveniles are receiving services at any given time, which results in a 

higher ADP for specialized treatment. 

2-1-9   CONTRACT CAPACITY 

1   ADP: CONTRACT PROGRAMS 

Quarter 1  125.00  70.86  70.86  56.69   *     % 118.75 - 131.25 

Explanation of Variance:  Contract Care average daily population is lower than the predicted target due to fewer juveniles meeting eligibility for contract care 

placement. This is because of a total decrease in available juvenile population resulting from decreased new admissions to TJJD and fewer juveniles eligible for 

placement in medium restriction settings. The decreased admissions to TJJD appear to be stabilizing in fiscal year 2013, with agency new admissions only 2% lower 

in the first quarter of fiscal year 2013 than the same time period in fiscal year 2012.  Due to the lower admissions over the past two fiscal years, the budgeted 

population for fiscal year 2013 has been reduced to 78. 

2-1-10   PAROLE SERVICES 

* Varies by 5% or more from target. 
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Actual Performance for Output/Efficiency Measures 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency: 644 Texas Juvenile Justice Department 

 

2013 
Target 

2013 
 Actual Type/Strategy/Measure 

2013 
 YTD 

Percent of  
Annual Target 

82nd Regular Session, Performance Reporting 

Output Measures 

1   ADP: PAROLE 

Quarter 1  852.00  645.95  645.95  75.82   *     % 809.40 - 894.60 

Explanation of Variance:  Parole average daily population is lower than the predicted target due to fewer juveniles meeting eligibility for parole. This is because of a 

total decrease in available juvenile population from decreased admissions to TJJD. Agency new admissions for fiscal year 2012 were 18.6% lower than projected. 

Efficiency Measures 

1-1-2   COMMUNITY SUPERVISION 

1   AVG STATE COST PER REFERRAL 

Quarter 1  1,546.26  2,695.24  2,695.24  174.31   *     % 1,468.95 - 1,623.57 

Explanation of Variance:  Juvenile Probation Departments receive two months of disbursements in September, impacting the cost for the quarter.  In addition, 

referrals to juvenile probation departments have declined. 

2   AVG STATE COST PER JUV SUPERVISED 

Quarter 1  11.18  16.97  16.97  151.79   *     % 10.62 - 11.74 

Explanation of Variance:  Juvenile Probation Departments receive two months of disbursements in September, impacting the cost for the quarter.  In addition, 

referrals to juvenile probation departments have declined. 

3   STATE COST PER DAY/ISP 

Quarter 1  39.10  28.17  28.17  72.05   *     % 37.15 - 41.06 

Explanation of Variance:  Juvenile probation departments are using funding to provide targeted and specialized programming other than traditional ISP for chronic 

and high risk youth.  This impacts expenditures for ISP as well as the population served in ISP programs. 
1-1-4   POST-ADJUDICATION FACILITIES 

1   STATE COST/DAY/YOUTH IN RES PLACE 

Quarter 1  112.89  124.00  124.00  109.84   *     % 107.25 - 118.53 

Explanation of Variance:  Youth diverted and placed in the community are high risk and have high levels of need, increasing the cost to serve them in residential 

facilities. 
2-1-2   FACILITY OPERATIONS 

* Varies by 5% or more from target. 
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Actual Performance for Output/Efficiency Measures 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency: 644 Texas Juvenile Justice Department 

 

2013 
Target 

2013 
 Actual Type/Strategy/Measure 

2013 
 YTD 

Percent of  
Annual Target 

82nd Regular Session, Performance Reporting 

Efficiency Measures 

1   INSTITUTIONAL PGM COST/YOUTH DAY 

Quarter 1  164.23  195.09  195.09  118.79   *     % 156.02 - 172.44 

Explanation of Variance:  Most capacity costs are fixed. The higher cost per youth per day reflects the ADP for institutions being at 86.94% of the target. In addition, 

the agency is continuing to incur costs for property maintenance and security coverage for the closed facilities in Beaumont and Crockett until the properties are 

transferred or sold. 

2-1-4   HALFWAY HOUSE OPERATIONS 

1   HALFWAY HOUSE COST/YOUTH DAY 

Quarter 1  128.46  181.62  181.62  141.38   *     % 122.04 - 134.88 

Explanation of Variance:  Most capacity costs are fixed. The higher cost per youth per day reflects the ADP for Halfway Houses being at 76.91% of the target. 
2-1-5   HEALTH CARE 

1   HEALTH CARE SER COST/YOUTH DAY 

Quarter 1  19.46  18.69  18.69  96.04         % 18.49 - 20.43 

2-1-6   MENTAL HEALTH (PSYCHIATRIC) CARE 
1   MEN HEALTH (PSYCH) COST/YOUTH DAY 

Quarter 1  2.00  1.62  1.62  81.00   *     % 1.90 - 2.10 

Explanation of Variance:  The lower than projected cost per youth per day is due the improved coordination of services for the mental health segment of health care, 

and the limited number of psychiatric providers for onsite care in certain geographical areas. Tele-psychiatry helps to meet all necessary psychiatric service needs of 

juveniles - and keep our costs under control - at facilities and halfway houses which lack onsite mental health services. 

2-1-7   GENERAL REHABILITATION TREATMENT 
1   GEN REHAB TRTMNT COST/YOUTH DAY 

Quarter 1  16.79  18.33  18.33  109.17   *     % 15.95 - 17.63 

Explanation of Variance:  The primary cost associated with General Rehabilitation Treatment is personnel costs. Therefore, decreases in average daily population for 

general rehabilitation result in increased cost per youth per day when positions are full. The overall cost to provide treatment per youth per day was above the target 

due to an average daily population which was 85.77% of the target population. 

2-1-8   SPECIALIZED REHAB TREATMENT 

* Varies by 5% or more from target. 
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Actual Performance for Output/Efficiency Measures 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency: 644 Texas Juvenile Justice Department 

 

2013 
Target 

2013 
 Actual Type/Strategy/Measure 

2013 
 YTD 

Percent of  
Annual Target 

82nd Regular Session, Performance Reporting 

Efficiency Measures 

1   SPEC TRTMNT COST/YOUTH DAY 

Quarter 1  17.10  15.18  15.18  88.77   *     % 16.25 - 17.96 

Explanation of Variance:  The primary cost associated with Specialized Rehabilitation Treatment is personnel costs. The agency has expanded to provide services to 

more juveniles by providing new training to existing personnel and expanding the roles of already employed licensed treatment providers. This has resulted in a lower 

treatment cost per youth per day. 

2-1-9   CONTRACT CAPACITY 

1   CONTRACTS PGM COST/YOUTH DAY 

Quarter 1  142.23  138.47  138.47  97.36         % 135.12 - 149.34 

2-1-10   PAROLE SERVICES 

1   PAROLE COST/YOUTH DAY 

Quarter 1  15.36  22.11  22.11  143.95   *     % 14.59 - 16.13 

Explanation of Variance:  Most parole service costs are fixed. The higher cost per youth per day reflects the parole ADP being 75.82% of the target population. 

Parole also continued to use more treatment services to meet specialized needs of juveniles, which increases the cost of parole services. 

* Varies by 5% or more from target. 
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General

Appropriations Amended

Expended/

Disbursed 
2

%

Act Budget YTD Expended

Strategies:

A.1.1. Prevention & Intervention -                                  2,692,480              889,596                33.0%

   A.1.2. Community Supervision / 

   A.1.4. Post-Adjudication Facilities 127,241,695                    125,531,367          37,039,180           29.5%

A.1.3. Diversion Programs 19,492,500                      19,858,554            6,605,734             33.3%

A.1.5. Juvenile Justice Alternative Ed. Pgm. 8,614,302                        9,949,804              1,563,439             15.7%

A.1.6. Harris County Boot Camp 1,000,000                        1,000,000              333,333                33.3%

A.2.1. Training & Certification 411,101                           638,095                 138,907                21.8%

A.2.2. Monitoring & Inspections 2,187,557                        2,989,611              665,896                22.3%

B.1.1. Assessment & Orientation 2,751,087                        3,091,066              656,240                21.2%

B.1.2. Facility Operations 81,281,857                      84,473,955            20,929,347           24.8%

B.1.3. Education 19,448,103                      18,682,664            4,659,502             24.9%

B.1.4. Halfway House Operations 10,221,432                      10,993,827            2,770,927             25.2%

B.1.5. Health Care 12,067,568                      10,755,677            2,618,550             24.3%

B.1.6. Mental Health (Psychiatric) Care 1,242,204                        924,702                 188,854                20.4%

B.1.7. General Rehabilitation Treatment 8,681,710                        8,427,500              2,027,080             24.1%

B.1.8. Specialized Rehabilitation Treatment 5,430,875                        5,654,750              1,266,271             22.4%

B.1.9. Contract Capacity 6,489,236                        4,003,579              892,888                22.3%

B.1.10. Parole Services 4,775,843                        5,284,416              1,299,526             24.6%

B.2.1. Office of the Inspector General 2,036,437                        1,746,154              393,037                22.5%

B.2.2. Health Care Oversight 1,410,466                        975,080                 224,595                23.0%

B.2.3. Interstate Agreement 310,939                           247,328                 54,272                  21.9%

B.3.1. Construct & Renovate Facilities -                                  2,287,710              -                        0.0%

C.1.1. Office of the Independent Ombudsman 275,018                           388,735                 88,997                  22.9%

D.1.1. Central Administration 10,097,081                      7,955,906              1,918,631             24.1%

D.1.2. Information Resources 4,933,006                        6,474,652              1,608,450             24.8%

TOTAL - Strategy Budget $330,400,017 $335,027,612 $88,833,252 26.5%

Method of Finance:   

General Revenue 300,576,348 301,035,012 83,678,140 27.8%

Federal Funds 13,354,861 15,282,179 2,251,124 14.7%

Criminal Justice Grants -                                  107,156 26,035 24.3%

General Obligation Bonds -                                  1,463,741 -                        0.0%

Appropriated Receipts 1,628,913 1,628,913 18,060 1.1%

Interagency Contracts 14,839,895 15,510,611 2,859,893 18.4%

TOTAL - Method of Finance $330,400,017 $335,027,612 $88,833,252 26.5%

Notes:   

1.  The normal range is +/- 5% of the straight-line projection of 25.0% for November.  

  Texas Juvenile Justice Department
      Executive Summary by Strategy

     AY 2013 through November 30, 2012

2.  Amounts reflect grant funds disbursed to the counties.

3.  Red represents areas ≥ (greater than or equal to) 26.5%.
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General

Appropriations Amended

Expended/

Disbursed

Act Budget YTD

Strategies:
A.1.1. Prevention & Intervention

          General Revenue -                               2,692,480               889,596                  

   A.1.2. Community Supervision / 

   A.1.4. Post-Adjudication Facilities

          General Revenue 119,091,695                 117,381,367           37,039,180             

          Federal Funds 7,000,000                     7,000,000               -                         

          Appropriated Receipts 1,150,000                     1,150,000               -                         

Subtotal 127,241,695                 125,531,367           37,039,180             

A.1.3. Diversion Programs

          General Revenue 19,492,500                   19,858,554             6,605,734               

A.1.5. Juvenile Justice Alternative Ed. Pgm.

          Interagency Contracts 8,614,302                     9,949,804               1,563,439               

A.1.6. Harris County Boot Camp

          General Revenue 1,000,000                     1,000,000               333,333                  

A.2.1. Training & Certification

          General Revenue 316,101                        543,095                  138,907                  

          Appropriated Receipts 95,000                          95,000                    -                         

Subtotal 411,101                        638,095                  138,907                  

A.2.2. Monitoring & Inspections

          General Revenue 2,187,557                     2,989,611               665,896                  

B.1.1. Assessment & Orientation

          General Revenue 2,751,087                     3,091,066               656,240                  

B.1.2. Facility Operations

          General Revenue 78,808,119                   81,724,043             19,998,658             

          Federal Funds 2,089,825                     2,365,999               912,629                  

          Appropriated Receipts 383,913                        383,913                  18,060                    

Subtotal 81,281,857                   84,473,955             20,929,347             

B.1.3. Education

          General Revenue 11,453,307                   11,239,404             2,582,130               

          Federal Funds 2,460,203                     2,573,453               929,426                  

          Interagency Contracts 5,534,593                     4,869,807               1,147,946               

Subtotal 19,448,103                   18,682,664             4,659,502               

  Texas Juvenile Justice Department
      Executive Summary by Strategy

     AY 2013 through November 30, 2012
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General

Appropriations Amended

Expended/

Disbursed

Act Budget YTD

Strategies:

  Texas Juvenile Justice Department
      Executive Summary by Strategy

     AY 2013 through November 30, 2012

B.1.4. Halfway House Operations

          General Revenue 9,815,254                     10,593,852             2,646,163               

          Federal Funds 406,178                        399,975                  124,764                  

Subtotal 10,221,432                   10,993,827             2,770,927               

B.1.5. Health Care

          General Revenue 12,067,568                   10,755,677             2,618,550               

B.1.6. Mental Health (Psychiatric) Care

          General Revenue 1,242,204                     924,702                  188,854                  

B.1.7. General Rehabilitation Treatment

          General Revenue 8,681,710                     8,427,500               2,027,080               

B.1.8. Specialized Rehabilitation Treatment

          General Revenue 4,739,875                     4,963,750               1,117,763               

          Interagency Contracts 691,000                        691,000                  148,508                  

Subtotal 5,430,875                     5,654,750               1,266,271               

B.1.9. Contract Capacity

          General Revenue 5,090,581                     2,245,579               640,813                  

          Federal Funds 1,398,655                     1,758,000               252,075                  

Subtotal 6,489,236                     4,003,579               892,888                  

B.1.10. Parole Services

          General Revenue 4,775,843                     4,923,633               1,267,296               

          Federal Funds -                               360,783                  32,230                    

Subtotal 4,775,843                     5,284,416               1,299,526               

B.2.1. Office of the Inspector General

          General Revenue 2,036,437                     1,746,154               393,037                  

B.2.2. Health Care Oversight

          General Revenue 1,410,466                     975,080                  224,595                  

B.2.3. Interstate Agreement

          General Revenue 310,939                        247,328                  54,272                    

B.3.1. Construct & Renovate Facilities

General Obligation Bonds -                               1,463,741               -                         

Federal Funds -                               823,969                  -                         

Subtotal -                               2,287,710               -                         
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General

Appropriations Amended

Expended/

Disbursed

Act Budget YTD

Strategies:

  Texas Juvenile Justice Department
      Executive Summary by Strategy

     AY 2013 through November 30, 2012

C.1.1. Office of the Independent Ombudsman

          General Revenue 275,018                        281,579                  62,962                    

          Criminal Justice Grants -                               107,156                  26,035                    

Subtotal 275,018                        388,735                  88,997                    

D.1.1. Central Administration

          General Revenue 10,097,081                   7,955,906               1,918,631               

D.1.2. Information Resources

          General Revenue 4,933,006                     6,474,652               1,608,450               

TOTAL - Strategy Budget $330,400,017 $335,027,612 $88,833,252

Method of Finance:

General Revenue 300,576,348                 301,035,012           83,678,140             

Federal Funds 13,354,861                   15,282,179             2,251,124               

Criminal Justice Grants -                               107,156                  26,035                    

General Obligation Bonds -                               1,463,741               -                         

Appropriated Receipts 1,628,913                     1,628,913               18,060                    

Interagency Contracts 14,839,895                   15,510,611             2,859,893               

TOTAL - Method of Finance $330,400,017 $335,027,612 $88,833,252
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Amended

Budget

Expended / 

Disbursed

Amended

Budget

Expended / 

Disbursed

TOTAL TOTAL % %

A.1.1. Prevention & Intervention 2,692,480        889,596            -                 -                 -              -              -                  -                  2,692,480            889,596            0.80% 1.00%

A.1.2./

A.1.4.

Community Supervision / 

Post Adjudication Facilities
117,381,367    37,039,180       7,000,000       -                 -              -              1,150,000       -                  125,531,367        37,039,180       37.47% 41.70%

A.1.3. Diversion Programs 19,858,554      6,605,734         -                 -                 -              -              -                  -                  19,858,554          6,605,734         5.93% 7.44%

A.1.5. Juvenile Justice Alternative Ed. Pgm. -                  -                   -                 -                 -              -              9,949,804       1,563,439        9,949,804            1,563,439         2.97% 1.76%

A.1.6. Harris County Boot Camp 1,000,000        333,333            -                 -                 -              -              -                  -                  1,000,000            333,333            0.30% 0.38%

A.2.1. Training & Certification 543,095           138,907            -                 -                 -              -              95,000            -                  638,095               138,907            0.19% 0.16%

A.2.2. Monitoring & Inspection 2,989,611        665,896            -                 -                 -              -              -                  -                  2,989,611            665,896            0.89% 0.75%

B.1.1. Assessment & Orientation 3,091,066        656,240            -                 -                 -              -              -                  -                  3,091,066            656,240            0.92% 0.74%

B.1.2. State-Operated Secure Operations 81,724,043      19,998,658       2,365,999       912,629         -              -              383,913          18,060             84,473,955          20,929,347       25.21% 23.56%

B.1.3. Education 11,239,404      2,582,130         2,573,453       929,426         -              -              4,869,807       1,147,946        18,682,664          4,659,502         5.58% 5.25%

B.1.4. Halfway House Operations 10,593,852      2,646,163         399,975          124,764         -              -              -                  -                  10,993,827          2,770,927         3.28% 3.12%

B.1.5. Health Care 10,755,677      2,618,550         -                 -                 -              -              -                  -                  10,755,677          2,618,550         3.21% 2.95%

B.1.6. Mental Health (Psychiatric) Care 924,702           188,854            -                 -                 -              -              -                  -                  924,702               188,854            0.28% 0.21%

B.1.7. General Rehabilitation Treatment 8,427,500        2,027,080         -                 -                 -              -              -                  -                  8,427,500            2,027,080         2.52% 2.28%

B.1.8. Specialized Rehabilitation Treatment 4,963,750        1,117,763         -                 -                 -              -              691,000          148,508           5,654,750            1,266,271         1.69% 1.43%

B.1.9. Contract Capacity 2,245,579        640,813            1,758,000       252,075         -              -              -                  -                  4,003,579            892,888            1.19% 1.01%

B.1.10. Parole Services 4,923,633        1,267,296         360,783          32,230           -              -              -                  -                  5,284,416            1,299,526         1.58% 1.46%

B.2.1. Office of the Inspector General 1,746,154        393,037            -                 -                 -              -              -                  -                  1,746,154            393,037            0.52% 0.44%

B.2.2. Health Care Oversight 975,080           224,595            -                 -                 -              -              -                  -                  975,080               224,595            0.29% 0.25%

B.2.3. Interstate Agreement 247,328           54,272             -                 -                 -              -              -                  -                  247,328               54,272             0.07% 0.06%

B.3.1. Construct & Renovate Facilities -                  -                   823,969          -                 1,463,741    -              -                  -                  2,287,710            -                   0.68% 0.00%

C.1.1. Office of the Independent Ombudsman 281,579           62,962             -                 -                 -              -              107,156          26,035             388,735               88,997             0.12% 0.10%

D.1.1. Central Administration 7,955,906        1,918,631         -                 -                 -              -              -                  -                  7,955,906            1,918,631         2.37% 2.16%

D.1.2. Information Resources 6,474,652        1,608,450         -                 -                 -              -              -                  -                  6,474,652            1,608,450         1.93% 1.81%

TOTAL $301,035,012 $83,678,140 $15,282,179 $2,251,124 $1,463,741 -$             $17,246,680 $2,903,988 $335,027,612 $88,833,252 100.00% 100.00%

PERCENT OF TOTAL 90% 94.2% 4.56% 2.53% 0.44% 0.00% 5.15% 3.27%

% Budgeted % Expended

Community Supervision/

Post-Adjudication Facilities
38.99% 44.26%

$210,005,322 $57,968,527 62.68% 65.26%

Facility Operations 27.15% 23.90%

TOTAL - General Revenue 66.14% 68.16%

Texas Juvenile Justice Department

Budget and Expended Report by Strategy and Method of Finance

 AY 2013 through November 30, 2012

METHOD OF FINANCE

General Revenue Federal Funds General Obligation Bonds

Interagency Contracts & 

Appropriated Receipts

Amended

Budget

Expended / 

DisbursedSTRATEGIES

Community Supervision/Post Adjudication 

Facilities/Facility Operations

Amended

Budget

Expended / 

Disbursed

Amended

Budget

Expended / 

Disbursed

Amended

Budget

Expended / 

Disbursed
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Amended

Expended/

Disbursed %

Budget YTD Expended

Location/Program:

Corsicana Residential Treatment Center 15,840,058             3,999,506              25.2%

Evins Regional Juvenile Center 13,617,332             3,400,968              25.0%

Gainesville State School 18,845,509             4,576,608              24.3%

Giddings State School 20,364,245             4,994,394              24.5%

McLennan Cnty State Juv Corr Facility 28,599,103             7,190,672              25.1%

Ron Jackson State Juvenile Corr Complex 14,862,024             3,667,411              24.7%

Subtotal - State-Operated Secure Facilities $112,128,271 $27,829,559  24.8%

Halfway House Operations 12,198,886             3,091,716              25.3%

Contract Care 4,462,345               1,000,002              22.4%

Parole 4,926,991               1,261,393              25.6%

County Disbursements 158,938,793           46,408,040            29.2%

Central Office
3

42,372,326             9,242,542              21.8%

TOTAL $335,027,612 $88,833,252 26.5%

Notes:

  Texas Juvenile Justice Department
      Summary by Location/Program

     AY 2013 through November 30, 2012

1.  The normal range is +/- 5% of the straight-line projection of 25.0% for November.

3.  Central Office includes expenses related to direct and indirect administrative functions, construction and capital projects, closed facilities, 

and other statewide administrative costs such as unemployment and worker's compensation.

2.  Red represents areas ≥ (greater than or equal to) 26.5%.
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Texas Juvenile Justice Department 

Administrative Investigations Division 

Summary Comparisons  

 

 FY12  

Thru Nov 

FY13  

Thru Nov 

State Facilities (SIU)   

Administrative Investigations Opened 284 208 
Administrative Investigations Completed 305 159 
Administrative Investigations Confirmed 72 105 
   
County Facilities and Programs (CIU)   

Allegations of Abuse, Neglect & Exploitation 123 83 
Serious Incidents  161 154 
Complaints 2 17 
Grievances 153 259 
Non-Jurisdiction 4 15 
Non-Reportable  145 141 
Other Reports ( Non-Jurisdiction, Standards Violation) 2 12 
Total from County Facilities and Programs 590 681 

 

Update on Dispositions for FY 12 CIU Investigations As of 12-27-12 

Reason to Believe 10 
Concur 39 
Ruled Out 177 
Does Not Meet the Definition of Abuse, Neglect or Exploitation 54 
Baseless 5 
Unable to Determine 8 
Other  1 
Pending 59 

 

Definitions for the State Investigation Unit (SIU): 

Opened - The report was received by the Incident Reporting Center (IRC), processed by Central Office and assigned to an 

AID investigator. 

Completed – The investigator has concluded the investigation and the report has been submitted for the supervisor’s 

review.  

Closed - The investigation and all Supervisor Reviews have been completed. 

Confirmed - Investigation established that the allegation is supported by a preponderance of evidence that the allegation did 

occur. 

 

Definitions for the County Investigation Unit (CIU): 

Complaint – A report submitted by a parent/guardian, staff or any other source, but not a juvenile/youth. 

Grievances – When received by AID, these reports are reviewed to determine if TJJD’s involvement is warranted.  If TJJD’s 

involvement is unwarranted, the report is forwarded to the county for processing at the local level.   

Non-Jurisdiction –The TJJD does not have investigative authority or the matter is outside of the scope of the juvenile 

justice system. 

Non-Reportable - In accordance with Texas Administrative, Code Chapter 358, the incident does not meet the definition for 

reporting to TJJD or local law enforcement. 

Serious Incident - Attempted escape, attempted suicide, escape, reportable injury, youth-on youth physical assault or youth 

sexual conduct. 
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Summary Report for the County Investigations Unit of the Administrative Investigations Division - January 18, 2013, TJJD Board Meeting  

Texas Juvenile Justice Department 

Administrative Investigations Division - County Investigations Unit 

 Community Based Programs and Facilities 

Fiscal Year 2013 through November  
Overall Year-To-Date Total by Report Type From All Sources (*) 

*Reports are received via fax, e-mail, 
phone and the Incident Reporting 
Center 

SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG Total 

Allegations of Abuse, Neglect, Exploitation 24 29 30 0 0 0 0 0 0 0 0 0 83 

Complaints 4 11 2 0 0 0 0 0 0 0 0 0 17 

Grievances 58 95 106 0 0 0 0 0 0 0 0 0 259 

Non-Jurisdiction 6 5 4 0 0 0 0 0 0 0 0 0 15 

Non-Reportable 45 47 49 0 0 0 0 0 0 0 0 0 141 

Serious Incidents 40 64 50 0 0 0 0 0 0 0 0 0 154 

Other (Contract, Standard Violations, Tech. Asst., PFI) 4 5 3 0 0 0 0 0 0 0 0 0 12 

Total Reports Received  181 256 244 0 0 0 0 0 0 0 0 0 681 

Reports by Month to the Incident Reporting Center (IRC) Via the Toll-Free Number 

Allegations of Abuse, Neglect, Exploitation 5 6 7 0 0 0 0 0 0 0 0 0 18 

Complaints 3 12 1 0 0 0 0 0 0 0 0 0 16 

Grievances 54 88 92 0 0 0 0 0 0 0 0 0 234 

Non-Jurisdiction 5 3 4 0 0 0 0 0 0 0 0 0 12 

Non-Reportable 4 1 6 0 0 0 0 0 0 0 0 0 11 

Serious Incidents 0 1 3 0 0 0 0 0 0 0 0 0 4 

Other (Contract, Standards Violation, Tech Asst or PFI) 3 2 2 0 0 0 0 0 0 0 0 0 7 

Total by Program Type  

Day Reporting 0 0 0 0 0 0 0 0 0 0 0 0 0 

Detention 56 70 68 0 0 0 0 0 0 0 0 0 194 

JJAEP 0 0 2 0 0 0 0 0 0 0 0 0 2 

Non-Secure Placement 0 0 1 0 0 0 0 0 0 0 0 0 1 

Probation/Parole 2 3 1 0 0 0 0 0 0 0 0 0 6 

Secure Placement 14 38 39 0 0 0 0 0 0 0 0 0 91 

Other (i.e. Non-Jurisdiction Locations) 2 2 4 0 0 0 0 0 0 0 0 0 8 

Total Reports Received 74 113 115 0 0 0 0 0 0 0 0 0 302 
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Summary Report for the County Investigations Unit of the Administrative Investigations Division - January 18, 2013, TJJD Board Meeting  

Administrative Investigations 

Total by Program Type 

Day Reporting 0 0 0 0 0 0 0 0 0 0 0 0 0 

Detention 15 17 17 0 0 0 0 0 0 0 0 0 49 

JJAEP 0 1 1 0 0 0 0 0 0 0 0 0 2 

Non-Secure Placement 3 4 2 0 0 0 0 0 0 0 0 0 9 

Probation 0 0 2 0 0 0 0 0 0 0 0 0 2 

Secure Placement 6 7 8 0 0 0 0 0 0 0 0 0 21 

Allegation Type 

Emotional Abuse 0 1 0 0 0 0 0 0 0 0 0 0 1 

Exploitation 0 0 0 0 0 0 0 0 0 0 0 0 0 

Medical Neglect 0 0 0 0 0 0 0 0 0 0 0 0 0 

Supervisory Neglect 2 2 5 0 0 0 0 0 0 0 0 0 9 

Verbal Abuse 0 0 1 0 0 0 0 0 0 0 0 0 1 

Physical Abuse – Mechanical Restraint 1 1 1 0 0 0 0 0 0 0 0 0 3 

Physical Abuse – Physical Restraint 15 13 11 0 0 0 0 0 0 0 0 0 39 

Physical Abuse – Not Involving Restraint 4 9 6 0 0 0 0 0 0 0 0 0 19 

Serious Physical Abuse 0 0 1 0 0 0 0 0 0 0 0 0 1 

Sexual Abuse – Contact  1 1 3 0 0 0 0 0 0 0 0 0 5 

Sexual Abuse – Non-Contact 1 2 2 0 0 0 0 0 0 0 0 0 5 

Total Cases Received 24 29 30 0 0 0 0 0 0 0 0 0 83 

Summary of TJJD Dispositions 

Total by Disposition The dispositions will change every month as additional cases are closed.  For example, the numbers listed in the 
disposition columns for February will change in March depending on how many cases were closed since the last report was run.  *Other 

dispositions may include: Not Under TJJD Jurisdiction, Referred to DSHS, Referred to Law Enforcement for Investigation, Unable to 
Determine, and Unable to Investigate – No Information. 
Reason to Believe 0 0 0 0 0 0 0 0 0 0 0 0 0 

Concur 1 1 0 0 0 0 0 0 0 0 0 0 2 

Ruled Out 6 6 2 0 0 0 0 0 0 0 0 0 14 

Does Not Meet Definition of ANE 1 1 0 0 0 0 0 0 0 0 0 0 2 

Baseless 1 1 0 0 0 0 0 0 0 0 0 0 2 

Other Dispositions* 0 0 0 0 0 0 0 0 0 0 0 0 0 

Pending 15 20 28 0 0 0 0 0 0 0 0 0 63 
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Summary Report for the County Investigations Unit of the Administrative Investigations Division - January 18, 2013, TJJD Board Meeting  

Disposition by Allegation Type Baseless Concur 

Does Not 

Meet 

Reason to 

Believe 

Ruled Out Pending 

Emotional Abuse 0 0 0 0 0 1 
Exploitation 0 0 0 0 0 0 
Neglect - Medical 0 0 0 0 0 0 
Neglect - Supervisory  0 2 1 0 0 6 
Physical Abuse – Mechanical Restraint 0 0 0 0 0 3 
Physical Abuse – Physical Restraint 0 0 1 0 9 29 
Physical Abuse – Not Involving Restraint 2 0 0 0 4 13 
Serious Physical Abuse 0 0 0 0 0 1 
Sexual Abuse – Contact  0 0 0 0 1 4 
Sexual Abuse – Non-Contact 0 0 0 0 0 5 
Verbal Abuse 0 0 0 0 0 1 
Total by Disposition 2 2 2 0 14 63 

 
Serious Incidents 

 
SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG 

Year 

to 

Date 

Total by Program Type 

Day Reporting 0 0 0 0 0 0 0 0 0 0 0 0 0 

Detention 24 39 34 0 0 0 0 0 0 0 0 0 97 

JJAEP 0 0 0 0 0 0 0 0 0 0 0 0 0 

Non-Secure Placement 2 2 2 0 0 0 0 0 0 0 0 0 6 

Probation 0 0 0 0 0 0 0 0 0 0 0 0 0 

Secure Placement 14 23 14 0 0 0 0 0 0 0 0 0 51 

Incident Type 

Death – Suicide 0 0 0 0 0 0 0 0 0 0 0 0 0 

Death – Non-Suicide 0 0 0 0 0 0 0 0 0 0 0 0 0 

Attempted Suicide 22 35 26 0 0 0 0 0 0 0 0 0 83 

Escape 0 2 2 0 0 0 0 0 0 0 0 0 4 

Attempted Escape 0 1 2 0 0 0 0 0 0 0 0 0 3 

Escape-Furlough 1 4 4 0 0 0 0 0 0 0 0 0 9 

Reportable  Injury 10 15 9 0 0 0 0 0 0 0 0 0 34 

Youth on Youth Physical Assault 4 4 2 0 0 0 0 0 0 0 0 0 10 

Youth Sexual Conduct 3 3 5 0 0 0 0 0 0 0 0 0 11 

Total Reports Received 40 64 50 0 0 0 0 0 0 0 0 0 154 
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Administrative 

Investigations

83/12%

Complaints 

17/2%

Grievances

259/38%

Non-

Jurisdiction 

15/2%

Non-Reportable 

(Not required to 

be reported per 

TAC) 141/21%

Serious Incidents 

154/23%

Other 

12/2%

All Report Types FY 2013 Thru November

Total of All Reports = 681

                    FY 12 thru Nov              FY 13 thru Nov                % Change 

Administrative Investigations 123 83 -33% 
Serious Incidents 161 154 -4% 
Total Reports (ANE, Grievances, Complaints, etc.) 590 681 +15% 
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Texas Juvenile Justice Department 

Administrative Investigations Division - State Investigations Unit 

State Facilities/Halfway Houses/Contract Facilities 

Fiscal Year 2013 through November 

TOTAL CASES OPENED BY LOCATION 

Secure Facilities 

 

SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG Total 

Corsicana 9 10 2          21 

Evins 12 16 9          37 

Gainesville 14 18 14          46 

Giddings 12 12 8          32 

McLennan 17 17 8          42 

McLennan – O&A 1 3 2          6 

Ron Jackson (Brownwood) 8 6 2          16 

Sub Total  73 82 45          200 

Halfway Houses 

Ayres House 1 0 0          1 

Beto House 0 1 1          2 

Cottrell House 0 0 0          0 

Edna Tamayo House 0 0 0          0 

McFadden Ranch 1 0 0          1 

Schaeffer House 0 0 0          0 

Turman House 0 0 0          0 

Willoughby House 1 0 0          1 

York House 0 0 1          1 

Sub Total  3 1 2          6 

Contract Care Facilities 

Abraxas Youth and Family Services 1 0 0          1 

Brookhaven Youth Ranch 0 0 0          0 

Garza County Regional Justice Center 0 0 0          0 

Gulf Coast Trade Center 0 0 0          0 

New Day Achievement Center 0 0 0          0 

Specialized Alternatives for Youth  0 0 0          0 

Unity Childrens Home 0 1 0          1 

Sub Total  1 1 0          2 

Parole Regions 

East 0 0 0          0 

North 0 0 0          0 

Central Office 0 0 0          0 

Sub Total 0 0 0          0 

Overall Total Opened  77 84 47          208 
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Secure Facilities - Confirmed 

 
SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG Total 

Corsicana 17 3 25          45 

Evins 1 4 6          11 

Gainesville 2 5 2          9 

Giddings 0 2 8          10 

McLennan  3 8 13          24 

McLennan – O&A 0 0 0          0 

Ron Jackson (Brownwood) 0 0 0          0 

Sub Total  23 22 54          99 

Secure Facilities - Not Confirmed 

 
SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG Total 

Corsicana 2 1 0          3 

Evins 1 1 5          7 

Gainesville 3 1 0          4 

Giddings 1 0 16          17 

McLennan 3 5 2          10 

McLennan – O&A 0 0 0          0 

Ron Jackson (Brownwood) 0 0 1          1 

Sub Total  10 8 24          42 

Secure Facilities – Exonerated 

 
SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG Total 

Corsicana 0 0 1          1 

Evins 1 1 1          3 

Gainesville 4 0 0          4 

Giddings 0 0 0          0 

McLennan 0 0 0          0 

McLennan – O&A 0 0 0          0 

Ron Jackson (Brownwood) 0 0 0          0 

Sub Total 5 1 2          8 

Secure Facilities – Unfounded 

 
SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG Total 

Corsicana 3 3 7          13 

Evins 3 0 4          7 

Gainesville 8 2 2          12 

Giddings 14 6 15          35 

McLennan  9 3 9          21 

McLennan – O&A 0 0 0          0 

Ron Jackson (Brownwood) 2 1 0          3 

Sub Total  39 15 37          91 

TOTAL INVESTIGATIONS COMPLETED BY LOCATION & DISPOSITION 

7 of 8



Summary Report for the State Investigations Unit of the Administrative Investigations Division – January 18, 2013, TJJD Board Meeting  8 of 8  
  

Contract Care Confirmed Not Confirmed Exonerated Unfounded Total 

Abraxas 0 0 0 1 1 

Brookhaven 0 0 0 0 0 

Garza County 0 0 0 0 0 

Gulf Coast 2 0 0 2 4 

Harris County Psychiatric Center 0 0 0 0 0 

New Day Achievement 0 0 0 0 0 

Specialized Alternatives For Youth 0 0 0 0 0 

Therapeutic Family Life 0 0 0 0 0 

Unity Children’s Home 0 0 0 0 0 
Sub Total 2 0 0 3 5 

Parole Facilities: Confirmed Not Confirmed Exonerated Unfounded Total 

Region East 0 0 0 0 0 

Region North 0 0 0 0 0 

Central Office 0 0 0 1 1 
Sub Total 0 0 0 1 1 

Overall Total By Disposition 105 44 8 97 254 

 

 
 

Halfway House Confirmed Not Confirmed Exonerated Unfounded Total 

Ayres House 0 0 0 0 0 

Beto House 0 0 0 0 0 

Cottrell House 1 0 0 0 1 

Edna Tamayo House 1 0 0 1 2 

McFadden Ranch 1 0 0 0 1 

Schaeffer House 0 0 0 0 0 

Turman House 0 1 0 0 1 

Willoughby House 0 1 0 1 2 

York House 0 0 0 0 0 
Sub Total 3 2 0 2 7 

                           FY 12 thru Nov              FY 13 thru Nov                      % Change 

Administrative Investigations Opened 284 208 -27% 
Administrative Investigations Completed 305 159 -48% 

8 of 8


	Info Pkt Cover Page
	Bd Agenda 10
	OIG Dashboard
	Criminal Investigation Closed Case Analysis 1-3-2013 Chart
	Criminal Investigation Date Reported to IRC to Date Closed Case Analysis 1-3-2013 Chart
	Criminal Investigation Pending Prosecution Analysis 1-3-2013 Chart

	Finance Agenda 04
	PerfMeaQ1_13Memo
	quarter 1 highlights_ADP
	FY13 Q1 measures for Board

	Finance Agenda 07
	Finance Agenda 08
	Safety Agenda 05
	Dashboard Board Mtg 01182013
	CIU Summary Report 2012 0828
	SIU Summary Report 120312




