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EXECUTIVE SUMMARY FISCAL YEAR 2011

The Office of Inspector General (OIG) was created in 2007 during the 80" Legislative Session to provide the
primary law enforcement functions for the Texas Youth Commission (TYC). The OIG was established for the
purpose of investigating: (1) Crimes committed by commission employees, including parole officers employed by
or under contract with the commission; and (2) Crimes committed at a facility operated by the commission or at a
residential facility operated by another entity under contract with the commission. This investigative criteria was
expanded in 2009 during the 81* Legislative Session to include: (3) Crimes committed at any facility in which a
child committed to the custody of TYC is housed or receives medical or mental health treatment. On June 1,
2008, the TYC Alleged Mistreatment Investigations (AMI) division was reorganized under the OIG to conduct
administrative investigations associated with allegations of abuse, neglect, exploitation, and policy violations.

The OIG also operates a Legislative mandated “investigation hotline”, which is now referred to as the Incident
Reporting Center (IRC). Information received by the IRC is assigned by the OIG for corrective action review,
resolution, and/or investigation.

During FY11, the IRC documented 10,763 calls, emails, and other communications (mail, fax, etc.) in the IRC
database, which were assigned or referred as follows: 1104 were assigned to OIG Administrative Investigations,
730 were assigned to OIG Criminal Investigations, 4,053 were referred to TYC Youth Services, 3,531 were
referred to TYC Grievance, and 1,345 were closed requiring no further action.

During FY11, the OIG opened 970 Criminal investigations and closed 1,168, and OIG criminal investigations
resulted in the following: 40 individuals were arrested, 71 cases were indicted, 30 cases were no billed, 53 cases
had convictions, 33 cases were adjudicated, 175 cases were accepted by prosecution, 190 cases were declined by
prosecution, and 63 offenses resulted in being unfounded or unsubstantiated. It should be noted that a closed case
can have multiple dispositions, such as arrest, indictment, and/or conviction. Additionally, OIG Apprehension
Specialists were involved in the execution of 190 TYC Directives to Apprehend.

During FY11, the OIG opened 1,198 Administrative investigations and completed 1,460. The opened
investigations were categorized as follows: Abuse — 396, Neglect — 42, Exploitation — 10, Policy Violation — 750.

The OIG is required to report to the TYC Executive Director, the TYC Board, the Governor, the Lieutenant
Governor, the Speaker of the House of Representatives, the standing committees of the Senate and House of
Representatives with primary jurisdiction of correctional facilities, the State Auditor, the Comptroller, and on
TYC’s internet website.

4900 N. Lamar = Austin, Texas 78751 P.O. Box 4260 = Austin, Texas 78765
(512) 424-6313 (Voice) (512) 424-6326 (Fax)
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Section A:
Incident Reporting Center



Total IRC Reports by Month

Month Total Reports
Sep 2010] 806
Oct 2010] 951
Nov 2010] 847
Dec 2010] 924
Jan 2011 1076
Feb 2011 889]
Mar 2011 946
Apr 2011 964
May 2011 859]
Jun 2011 751
Jul 2011 871
Aug 2011 879)
Total 10763




Total IRC Reports By Status

Closed Referred to OIG | Referred to OIG |Referred to TYC] Referred to TOTAL
Administrative Criminal Youth Grievance] TYC Youth Svcs

Sep 2010 114 68 76 178 370 806
Oct 2010 129 66 81 215 460] 951
Nov 2010 103 60| 65 224 395 847
Dec 2010 129 64 47 338 346 924
Jan 2011 110| 114 59 345 448 1076
Feb 2011 114 99 60 306 310} 889
Mar 2011 120| 9% 58 315 357 946
Apr 2011 115 120| 63 319 347 964
May 2011 108 102 53 300 296 859
Jun 2011 87 103 65 230] 266 751
Jul 2011 98 107 55 361 250} 871
Aug 2011 118 105 48 400| 208 879
Total 1 345| 11 04| 73o| 3531 4053 10763
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Criminal Investigations
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Prosecution Dispositions by Facility
9/1/2010 thru 8/31/2011

IR LET R Sentenced Motion Taken Into R E7e Pre Trial

Submitted to Declined by

Prosecution Prosecution Im;ees;E:etZ)n Pros:zluﬁon Indicted Arrested Dismissed Convicted Adjudicated Disposition No Billed Filed  Consideration (TIC) Petition D:teer:trzilr::a:e Diversion True
ABRAXAS YOUTH 1
& FAMILY SERVICES
AL PRICE SJCF 32 23 14 14 17 13 5 9 2 6 4 1
BETO HOUSE 1
CENTRAL OFFICE 1 1
CORSICANA RTC 42 17 3 25 3 2 3 4 3 4] 11 1 2 3 6
el 27 17 4 14 7 7 7 3 7 1 2 1 1 7
E‘;‘TN: 2ol 36 18 4 25 9 6 2 8 7 4 4 7 7 1 1
GAINESVILLE 57 51 9 22 4 1 4 2 1 2 8 2
gl Ie 34 9 25 17 1 11 2 4 3 1 4
HARRIS COUNTY 1 1
PSYCHIATRIC
CENTR
MCLENNAN | 5 4 1 1 1 1 1
MCLENNAN Il 31 14 4 18 4 3 1 3 1 4 1 7
MCLENNAN 0 & A 5 1 1 4 1 1 1 4 3
RON JACKSON 1 & I 77 24 4 25 12 5 8 1 5 9
RON JACKSON 0 & A 1
TAMAYO HOUSE 2 1
VICTORY FIELD 10 7 1 1 1 1
WEST TEXAS 2 1 1 1 1
NO FACILITY 2 2 1

364| 190| 33| 175] 71 40| 13| 53| 33| 34| 30| 3] 31 46| 7| 1l 1]
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Total Cases Closed By Penal Code & Disposition
9/1/2010 thru 8/31/2011

Cleared Closed- Closed- Closed- Closed- Pending
Apprehensions by Accepted by Declined by Information ) Inactive Lab Unfounded Unsubstantiated
. . - Duplicate
Exception Prosecution Prosecution Only Results

Abscond 190

Abuse Of Official Capacity 1 1

Aggravated Assault 1 1 1

Assault 8 1 2 1

Assault On A Public Servant 16 22 16 1 1 1 7

Burglary 1

Coercion Of A Public Servant 1
Or Voter

Contraband 3 2 1
In A Correctional Facility

Criminal Mischief 3

Deadly Weapon 1 2 1
In Penal Institution

Delivery Of A Simulated 1
Controlled Substance

Engaging In Organized 1
Criminal Activity

Harassment By Persons In A 7 11 6 2
Secure Correctional Facility

Harrassment 2

Hindering Apprehension/ 1
Prosecution

Indecency With A Child 3

Misuse Of Official Information 1

Non-Suspect Seizure 1
of Controlled Substance

Official Oppression 1 4 1 1 3 2

Possession Of Marijuana 1

Prohibited Substances 231 11 8 6 10 1 3 6
In A Correctional Facility

Sexual Assault 2 4 1 3 2 13 7

Tampering With A 1 1
Government Record
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Total Cases Closed By Penal Code & Disposition
9/1/2010 thru 8/31/2011

Cleared Closed- Closed- Closed- Closed- Pending
Apprehensions by Accepted by Declined by Information ) Inactive Lab Unfounded Unsubstantiated

Exception Prosecution Prosecution Only Duplicate Results

Terroristic Threat

Theft

Unlawful Restraint/
False Imprisonment
Violation Of Civil Rights
Of A Person In Custody
No Penal Code

TOTAL 190 291] 57] 1] 52] 3[ 23] 1] 27] 36]
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Total Criminal Cases by Category
9/1/2010 thru 8/31/2011

Category Total Reports
Abscond 190
Assault-Offender/Offender 26
Assault-Offender/Staff 229
Assault-Staff/Offender 14
Cell Phone 2
Contraband 279
Destruction of State Property 9
Drugs 58
Escape 1
Inappropriate Relationship-Offender/Offender 13
Inappropriate Relationship-Staff/Offender 4
Information Only 23
Sexual Misconduct-Offender/Offender 40
Sexual Misconduct-Staff/Offender 11
Staff Misconduct 23
Terroristic Threat 31
Trust Fund 1
Use Of Force 4
Waste, Fraud, & Abuse 12
Total 970




Section C:
Administrative Investigations



Number of Cases

Total AID Cases Opened/Completed/Appealed by Month
9/1/2010 thru 8/31/2011

Il Appealed [ Completed ] Opened

200

166
158

152

150

126
133
125
133
1
111
09
120

102

100

68

50

o~ o~ © ~ o~ ©

~ ) )

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2010 2010 2010 2010 2011 2011 2011 2011 2011 2011 2011 2011
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Total Adminstrative Cases by Category

9/1/12010 thru 8/31/2011

Category

Total Reports

Abuse

396

Neglect

42

Exploitation

10

Policy Violation

750

Total

1198
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