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Administrator’s Statement

The Texas Youth Commission is continuing its major transformation for greater effectiveness in promoting public safety by improving outcomes for youth placed with the agency
for committing the most serious and violent crimes. The ways in which the agency accomplishes its mission have changed dramatically since reforms were initiated in 2007.
Fundamental changes required by S.B. 103 (2007) are now completed as are Sunset reforms adopted in H.B. 3689 (2009). The appropriations request for fiscal years 2012 and
2013 presents the framework of services and strategies to ensure individualized treatment, public protection, and stronger Texas communities. TYC’s role as a critical component
within the Texas juvenile justice system has evolved to support a significantly smaller youth population with more serious offenses and intensive treatment needs.

TYC’s vision for effectively performing this new role is to add value to the juvenile justice system as a whole by using agency resources to target each youth’s critical risks and
rehabilitation needs with the highest quality services its resources will support and with proven services that are not generally available at other levels in the system. One of the
agency’s highest priorities is focused on improving youth educational achievement as a key gateway to permanent success in finding and holding employment, which in turn will
support the youth’s positive personal and family development for the long term. Strengthening educational services for comparability with public school specialized services is a
major agency challenge. Another top priority is to improve re-entry services so that the State’s investment in the youth’s rehabilitation prior to parole status is leveraged during
parole for success in the most critical days and weeks following release from secure facilities. Other top priorities that are well underway relate to further refining the new basic
rehabilitation program, and to measuring specialized treatment needs accurately and providing the appropriate services in residential facilities as well as during aftercare.

Statutory changes and new funding have strengthened critical staffing ratios and staff development for direct-care jobs, and provided salary enhancements, which are all helping to
reduce turnover of juvenile correctional officers as well as youth and staff injuries. The agency also received new funding in the current biennium for other strategic priorities,
including providing quality, individualized treatment to improve youth physical and mental health, improved re-entry and re-integration services to ensure continuity of care from
commitment through discharge, and a strengthened education system to overcome significant academic deficiencies of youth on commitment. These agency priorities will continue
through the upcoming biennium.

The appropriations base request for 2012-13 would support projected average daily populations in state-operated and contract residential facilities of 1,807 youth in the first year
and 1,832 youth in the second year based on June 2010 estimates by the Legislative Budget Board. After a projected low point in early FY 2011, average daily populations are
expected to rise gradually through FY 2015. Significantly lower TYC populations than earlier in the decade and previously are attributed mainly to S.B. 103 reforms beginning in
FY 2007, to the Community Corrections Diversion Program established in FY 2010, and to lower Texas juvenile arrest rates for serious violent offenses. While populations are
projected to remain at these levels for several years, predictions for commitment trends are somewhat uncertain due to the relatively recent system changes. Smaller populations in
TYC secure facilities allow for more therapeutic treatment environments for the most serious violent offenders, consistent with current national best practices for juvenile
correctional facilities.

In response to lower youth populations and the challenges for operating facilities in remote locations, TYC was required to close its secure facilities at Pyote and Vernon by the
end of FY 2010. The base request would support agency operations at ten secure facilities in eight locations throughout Texas through FY 2013, down from 12 secure facilities in
FY 2010. TYC would also continue to operate nine halfway houses as important step-down facilities for re-entry programs. The base request would also support 125 contract care
beds, which would be utilized for specialized treatment services and potentially for secure residential services in the western region as needed.

TYC is very aware of its responsibility to contribute fairly in assisting with projected statewide funding shortfalls due to general economic conditions. In addition to significant
downsizing in FY 2009, the agency is also contributing $18.8 million in the current 2010-11 biennium, a total of 4.5 percent, and the full five percent reduction is included in the
based budget for 2012-13. In evaluating options for the additional 10 Percent Biennial Base Reduction for 2012-13, the Board directed TYC staff to analyze numerous scenarios
and to develop a complex matrix of criteria for making difficult reduction decisions. A ten percent reduction in general revenue would be $39.5 million for the two-year period.
Although options exist for achieving the target, the agency’s governing board and staff believe the only realistic options must include the closure of one to two more facilities. The

1



ADMINISTRATOR'S STATEMENT DATE: 8/30/2010

82nd Regular Session, Agency Submission, Version 1 TIME: 11:10:43AM
Automated Budget and Evaluation System of Texas (ABEST) PAGE: 2 of 3
Agency code: 694 Agency name: Youth Commission

August 2010. Downsizing by two more facilities may result in increased populations at remaining facilities, with potential adverse impacts on staff and youth safety as well as on
smaller therapeutic treatment and educational environments. The reduction options presented in Schedule 6.1. reflect the closure of two facilities, based on average costs, including
a reduction in force of 460 positions effective on the first day of the biennium. The specific facilities that would be closed are not identified because they have not been selected.
As noted in the schedule, the agency would need a rider identifying the facilities to be closed and the timetable.

In the interest of providing complete information to state decision-makers, the governing board and staff perceive a public responsibility to identify critical needs and opportunities
to strengthen and maintain previous state investments for improving rehabilitation services for TYC juvenile offenders. Therefore, the agency’s request for new funding consists of
six exceptional items. The highest priority item would strengthen educational services for comparability with public school resources to provide special education services for
significant learning disabilities. A contributing reason for this request relates to litigation involving federal requirements; as a result, TYC is now monitored by the Texas
Education Agency for activities relating to comparability from which TYC was previously exempt. This request for additional special education teacher aides is a critical
component of a larger initiative for which the agency would absorb the higher costs of special education teachers by converting current regular teacher positions into special
education teachers. For the program to succeed in improving significant learning deficiencies, the special education teachers must have the critical support provided by
knowledgeable aides dedicated for this purpose. The agency does not have sufficient aides to support both regular instruction and specialized services.

The second exceptional item also relates to education and competes with the first item as the highest agency priority. This item would replace federal funding with general revenue
to continue a range of educational services that support workforce and vocational programs. It would also fund program evaluations and modifications as needed for newly
implemented reading and behavior programs and other programs not previously in compliance with requirements for comparability with public schools. In previous years, the
agency rolled forward unexpended balances for the No Child Left Behind Act, Titles I-V, as TYC’s youth population declined; however, TYC is now spending down the balance
to cover partial costs of new state requirements for TYC to implement the reading and behavior improvement programs, which were not fully funded. These federal funds also
currently support critical positions for vocational reentry services and significant data management and reporting. The current unexpended balance is projected to be expended in
FY 2011, and the agency has no other source for funding these continuing needs.

The third exceptional item would enhance parole and re-entry services by expanding electronic monitoring and treatment resources for Functional Family Therapy (FFT) and
Multi-systemic Therapy (MST). These enhancements would be utilized when the youth return to their communities, increasing the probability of their success in the community
and with their families. Electronic monitoring is a critical and effective resource when utilized with specialized and family treatment. It is intended to be utilized to aid in the
transition from secure care to aftercare as well as a tool in the intermediate sanction continuum. FFT and MST were added to the aftercare treatment continuum during FY 2010-
11 due to the research that demonstrates their cost effectiveness and positive impact on reducing recidivism and expensive out-of-home placements. An effective aftercare/reentry
continuum will expand these resources to produce better outcomes.

The fourth exceptional request is for the Office of Inspector General (OIG) to expand investigative resources with 3 additional criminal and 3 additional administrative
investigators. OIG investigator caseloads are significantly higher than projected. Investigator caseloads should be maintained at or about 20 cases per investigator to provide timely
and efficient investigations. Current caseloads are 4 to 5 times higher than the requested ratio for this item. Investigative caseloads have direct impact on timeliness of completed
investigations. Without this item, OIG's ability to conduct quality investigations in time frames that are most beneficial to TYC youth and TYC may be delayed due to higher
caseloads. OIG continually monitors and evaluates the programs to ensure the safety of staff, youth, and the public.

Finally, two items of critical importance for maintaining agency infrastructure are capital budget project requests for repair and rehabilitation of existing institutional facilities and
acquisition of information resource technologies, including annual payments to the Department of Information Resources for Data Consolidation System (DCS) support. The
request for physical plant repairs is for bond funding for deferred maintenance and deficiency based major repair items identified through facility assessments. The agency is
requesting funding for only the most
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critically anticipaled repair needs necessary for continued operation and safety. The information resources capital item includes DCS maintenance payments as well as telephone
inlrastructure support and an individual computer refresh cyvele of five vears.

The instructions for preparing the agency’s appropriations request identily specific items to address in the Administrator’s Statement. including tederal stimulus funding under the American
Recovery and Reinvesiment Act (ARRA) and a description of agency authority and activities lo conduct eriminal background checks. The agency received ARRA funding lotaling $619.790,
ot which $437.905 was appropriated for educational improvements to implement a Posilive Behavioral Interventions and Support (PBIS) system. These funds will be used mainly in [FY

2011 for a new program to increase student educational achievement skills and to reinforce interventions designed lo maximize the effectiveness ol ¢lassroom instructional time. The
remainder of $181.885 is for Title IV-E foster care in TYC non-secure residentiat contract facilities. The agency expects (his funding 1o be fully expended in early FY 2012,

Regarding criminal background checks. the Texas Government Code, Sec. 411.1141, and the Texas Human Resources Code, Sec. 61.0357. entitles TYC to obiain criminal history information
from the Texas Depariment of Public Safety (IDPS) and from 1he Federal Bureau of Investigation (I'BI) for each person who: (1) is an employee, contracior, volunteer, ombudsman, or
advocate working for the commission or working in 2 commission facility or a facility under contract with the commission: (2) provides direct delivery of services to children in the cuslody
of the commission; or (3) has access 10 records in commission facilities or offices. TYC Human Resources staftenters the personal information lor such an individual into the Texas Law
Enlorcement Telecommunications System (TLETS), which allows authorized human resources employees aceess to the Texas Crime Information Center system (TCIC) and the National
Crime Information Center (NCIC) system. In addition, the fingerprints are submitted (0 DPS to assure positive identification and o allow TYC 1o receive llash notifications from DPS of any
arrests that occur afier the clearance process,

As Lhe agency approaches the end of fiscal year 2010. there are many posilive changes to reflect upon while the agency prepares for potential additional reductions and new needs are
identified for future program successes. This year-end marks the third full year of fundamental agency reforms. and the first year under a new govemning board. The board has demonstrated
its commitment to the agency with nine public meetings. including two at TYC facililies in Gainesville and Deaumont. As the ageney's chief administrator. | any thank ful for the board’s
detailed interest, consistent support. and expectations of excellence. The agency is also grateful for continuing legislative support in a challenging environment. Deepening collaborations with
other stale agencies, advocacy groups, and professional associations are also improving the quality of TYC's rehabilitative services to Jjuvenile offenders. Regardless ol the Tunding decisions
for the upcoming biennium, the ageney will do its best to exceed public expectations for effective results as it implements those decisions.

Chan K Nournagac!_

Lhenln‘f\ Townsend
Executive Director
Texas Youth Commission
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Texas Youth Commission
Organizational Structure

The Texas Youth Commission is governed by a seven-member Board appointed by the Governor with the advice and
consent of the Texas Senate. In addition, the Governor appoints a TYC Independent Ombudsman that reports directly to
the Governor.

The Executive Director, who is selected by and reports to the TYC Board, is the administrative head of the agency. The
Office of Inspector General and Internal Audit also report directly to the TYC Board.

The following staff report directly to the Executive Director:
The Deputy Executive Director oversees all areas of agency operations in coordination with the Executive Director.

The Director of Youth Services oversees facility operations, maintenance, interstate compact and sentenced offenders,
parole and reentry services, and community and victim services. In addition, this position oversees agency assessment
and treatment services including rehabilitation programming, assessment, orientation and placement, the CoNEXTions®
treatment program, specialized treatment, and community reentry and parole.

The Superintendent of Education oversees the fully accredited education program operated by TYC, which offers high
school diplomas, workforce certifications, and GED certificates, and includes an extensive special education program. In
addition, this position oversees reentry education services.

The Medical Director provides administrative oversight of the medical and psychiatric direct care services provided by
the University of Texas Medical Branch (UTMB). In addition, this position oversees all aspects of food and nutrition
services at facilities.

The Director of Quality Assurance is responsible for monitoring and evaluating contract and policy compliance in
residential facilities, parole, supplemental service providers under contract, and agency operated halfway houses and
providing technical assistance and monitoring corrective action plans for non-compliance. The position also oversees the
agency’s risk management program.



The Director of Intergovernmental Relations, Planning, and Coordination serves as the liaison between TYC and
legislative and other governmental entities, assists TYC divisions with the implementation of legislation passed, and
oversees strategic planning and public affairs.

The General Counsel oversees the Office of General Counsel (OGC), which provides in-house legal services for TYC. In
addition, the OGC is responsible for reviewing and preparing responses to youth appeals; tracking and coordinating youth
grievances; conducting administrative due process hearings for youth and employees; determining whether to release to
parole, discharge from TYC custody or extend length of stay for youth who have reached their minimum length of stay;
and handling youth records and all public information requests.

The Chief Financial Officer is responsible for developing the agency’s budget and appropriations requests and fiscal
estimates on pending legislation, completing the annual financial report, managing agency procurement, accounting, the
vehicle fleet, and warehouse functions for compliance with statutory requirements. Additionally, the CFO oversees
construction repair and maintenance functions, facility business management, and food services.

The Director of Human Resources is responsible for recruiting applicants, performing criminal history and other
background checks for applicants and current employees, coordinating the hiring process and various employee benefit
programs, ensuring employees are appropriately classified and compensated, managing the agency’s employee relations
programs, developing and delivering employee training and staff development programs.

The Chief Information Officer oversees all information resources goals and initiatives to ensure a secure statewide
information infrastructure for the agency. The CIO is responsible for applications development and support, data storage,
computer hardware and software, statewide voice and data networking, radio communications, telephone systems, and
digital surveillance systems on various types of computer platforms including web, server, and mainframe based systems.

The Director of Research manages collection and analysis of both internal and external data to assess trends and
measure performance of the agency for executive management and policymakers. The position supports the agency’s
strategic planning and budgeting functions as well as special statutory reporting requirements and process evaluations for
core programs.
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Goal / Objective / STRATEGY Exp 2009 Est 2010 Bud 2011 Req 2012 Req 2013
1  Provide a Safe and Secure Correctional Environment for Youth
1  Prevent Arrests of TYC Youth through Physical Security
1 ASSESSMENT, ORIENTATION & PLACEMENT 3,549,613 3,195,067 3,690,152 3,690,152 3,690,152
2 INSTITUTIONAL SERVICES 126,180,336 111,510,322 106,028,472 103,892,606 104,066,528
3 CONTRACTED CAPACITY 11,318,279 7,973,670 7,805,651 7,805,651 7,805,651
4 HALFWAY HOUSE SERVICES 9,421,214 9,804,757 9,939,181 9,939,181 9,939,181
5 HEALTH CARE SERVICES 16,839,498 15,179,521 15,482,597 15,382,597 15,582,597
6 MENTAL HEALTH (PSYCHIATRIC) SVCS 1,339,999 1,394,774 1,476,903 1,466,903 1,486,903
7 HEALTH CARE OVERSIGHT 1,692,249 1,453,220 1,561,186 1,561,186 1,561,186
8 OFFICE OF INSPECTOR GENERAL 2,103,265 2,279,596 2,263,596 2,263,596 2,263,596
9 OFFICE OF INDEPENDENT OMBUDSMAN 238,838 199,649 300,000 300,000 300,000
10 CONSTRUCT AND RENOVATE FACILITIES 1,019,282 6,616,225 15,109,139 0 0
TOTAL, GOAL 1 $173,702,573 $159,606,801 $163,656,877 $146,301,872 $146,695,794
2  Enable TYC Youth to Become Productive and Responsible Citizens
1 Increase Percentage of Released Youth in School/Workforce/Training
1 EDUCATION AND WORKFORCE PROGRAMS 25,089,246 24,400,741 25,113,183 23,349,900 23,288,147
TOTAL, GOAL 2 $25,089,246 $24,400,741 $25,113,183 $23,349,900 $23,288,147
3 Reduce Delinquent and Criminal Behavior of Youth Released from TYC
1 Reduce the Rearrest Rate to 40 percent by 2015
1 GENERAL REHABILITATION TREATMENT 13,992,030 11,597,913 11,795,674 11,795,674 11,795,674
2 SPECIALIZED TREATMENT 4,911,927 5,125,240 6,789,816 6,789,816 6,789,816
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Goal / Objective / STRATEGY Exp 2009 Est 2010 Bud 2011 Req 2012 Req 2013
3 PAROLE SERVICES 8,932,167 10,673,552 10,732,251 9,287,970 9,475,970
4 INTERSTATE AGREEMENT 332,090 345,487 345,487 345,487 345,487
TOTAL, GOAL 3 $28,168,214 $27,742,192 $29,663,228 $28,218,947 $28,406,947
4 Indirect Administration
1 Indirect Administration
1 CENTRAL ADMINISTRATION 7,399,336 6,592,464 6,641,264 6,641,264 6,641,264
2 INFORMATION RESOURCES 5,413,238 4,453,698 4,431,112 4,433,112 4,516,307
3 OTHER SUPPORT SERVICES 2,034,723 1,783,307 1,801,363 1,801,363 1,801,363
TOTAL, GOAL 4 $14,847,297 $12,829,469 $12,873,739 $12,875,739 $12,958,934
TOTAL, AGENCY STRATEGY REQUEST $241,807,330 $224,579,203 $231,307,027 $210,746,458 $211,349,822
TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $0 $0
GRAND TOTAL, AGENCY REQUEST $241,807,330 $224,579,203 $231,307,027 $210,746,458 $211,349,822



2.A. SUMMARY OF BASE REQUEST BY STRATEGY DATE:  8/16/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 9:51:31AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 694 Agency name: Youth Commission
Goal / Objective / STRATEGY Exp 2009 Est 2010 Bud 2011 Req 2012 Req 2013
METHOD OF FINANCING:
General Revenue Funds:
1 General Revenue Fund 223,665,018 197,727,522 199,472,887 197,296,204 197,904,205
SUBTOTAL $223,665,018 $197,727,522 $199,472,887 $197,296,204 $197,904,205
Federal Funds:
369 Fed Recovery & Reinvestment Fund 0 147,782 409,450 62,558 0
555 Federal Funds 9,225,528 10,347,675 10,168,692 6,296,940 6,354,861
SUBTOTAL $9,225,528 $10,495,457 $10,578,142 $6,359,498 $6,354,861
Other Funds:
666 Appropriated Receipts 633,748 383,913 383,913 383,913 383,913
777 Interagency Contracts 1,150,339 1,172,250 1,172,250 1,172,250 1,172,250
780 Bond Proceed-Gen Obligat 1,019,282 6,616,225 14,165,242 0 0
8015 Int Contracts-Transfer 6,113,415 8,183,836 5,534,593 5,534,593 5,534,593
SUBTOTAL $8,916,784 $16,356,224 $21,255,998 $7,090,756 $7,090,756

TOTAL, METHOD OF FINANCING

*Rider appropriations for the historical years are included in the strategy amounts.

$241,807,330

$224,579,203

$231,307,027

$210,746,458

$211,349,822



2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  §/16/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 9:55:01A

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 694 Agency name:  Youth Commission

METHOD OF FINANCING Exp 2009 Est 2010 Bud 2011 Req 2012 Req 2013

GENERAL REVENUE

1 General Revenue Fund

REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table

$0 $0 $0 $197,296,204 $197,904,205

Regular Appropriations from MOF Table (2008-09 GAA)
$214,097,241 $0 $0 $0 $0

Regular Appropriations from MOF Table (2010-11 GAA)
$0 $209,606,186 $205,531,087 $0 $0

RIDER APPROPRIATION
Art IX, Sec 6.22, Earned Federal Funds (2010-11 GAA)

$0 $35,000 $35,000 $0 $0

Art IX, Sec 6.26, Earned Federal Funds (2008-09 GAA)
$40,423 $0 $0 $0 $0

Art IX, Sec 8.04, Surplus Property (2008-09 GAA)

$24,368 $0 $0 $0 $0
TRANSFERS
Art IX, Sec 19.62(a), Salary Increase (2008-09 GAA)
$5,471,063 $0 $0 $0 $0
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE 8/16/2010
82nd Regular Session, Agency Submission, Version 1 9:55:01A
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 694 Agency name:  Youth Commission
METHOD OF FINANCING Exp 2009 Est 2010 Bud 2011 Req 2012 Req 2013
GENERAL REVENUE
Art. IX, Sec 19.23(a) Contingency for Senate Bill 103
$1,128,335 $0 $0 $0 $0
SUPPLEMENTAL, SPECIAL OR EMERGENCY APPROPRIATIONS
HB 15, Data Center Services, Sec 30(a) (16) - Data Center Payments-UB
$419,750 $0 $0 $0 $0
HB 15, Data Center Services, Sec 30(n)(19) - Onetime Costs - UB
$69,000 $0 $0 $0 $0
HB 15, Texas Youth Commission: Operating Expenses, Sec. 29 - UB
$5,418,946 $0 $0 $0 $0
HB 4586, Sec 101 - Reading Behavior Plan
$0 $375,000 $375,000 $0 $0
HB 4586, Sec 89, Retention Payments
$192,480 $0 $0 $0 $0
LAPSED APPROPRIATIONS
Five Percent Reduction (2010-11 Biennium)
$0 $(12,288,664) $(6,468,200) $0 $0
Lapse 2009
$(3,196,588) $0 $0 $0 $0
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  §/16/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 9:55:01A

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 694 Agency name:  Youth Commission

METHOD OF FINANCING Exp 2009 Est 2010 Bud 2011 Req 2012 Req 2013

GENERAL REVENUE

TOTAL, General Revenue Fund
$223,665,018 $197,727,522 $199,472,887 $197,296,204 $197,904,205

TOTAL, ALL GENERAL REVENUE
$223,665,018 $197,727,522 $199,472,887 $197,296,204 $197,904,205

GENERAL REVENUE FUND - DEDICATED

5010 GR Dedicated - Sexual Assault Program Account No. 5010

RIDER APPROPRIATION
Art IX, Sec 19.74, Contingency Appropriation for HB 1751 (2008-09 GAA)

$2,000,000 $0 $0 $0 $0
LAPSED APPROPRIATIONS
Lapse 2009
$(2,000,000) $0 $0 $0 $0
TOTAL, GR Dedicated - Sexual Assault Program Account No. 5010
$0 $0 $0 $0 $0
TOTAL, ALL GENERAL REVENUE FUND - DEDICATED
$0 $0 $0 $0 $0
TOTAL, GR & GR-DEDICATED FUNDS
$223,665,018 $197,727,522 $199,472,887 $197,296,204 $197,904,205

FEDERAL FUNDS

369 Federal American Recovery and Reinvestment Fund
TRANSFERS
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  §/16/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 9:55:01A
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 694 Agency name:  Youth Commission
METHOD OF FINANCING Exp 2009 Est 2010 Bud 2011 Req 2012 Req 2013
FEDERAL FUNDS
Article XII, Sec. 4, Unexpended Balances
$0 $(437,905) $(62,558) $0 $0
HB 4586, Sec 30, Limitation on the Use of Funds
$0 $437,905 $437,905 $62,558 $0
HB 4586, Sec 33, FMAP
$0 $147,782 $34,103 $0 $0
TOTAL, Federal American Recovery and Reinvestment Fund
$0 $147,782 $409,450 $62,558 $0
555 Federal Funds
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table
$0 $0 $0 $6,296,940 $6,354,861
Regular Appropriations from MOF Table (2008-09 GAA)
$11,002,934 $0 $0 $0 $0
Regular Appropriations from MOF Table (2010-11 GAA)
$0 $10,599,450 $10,063,955 $0 $0
RIDER APPROPRIATION
Art IX, Sec 8.02, Federal Funds/Block Grants (2008-09 GAA)
$(1,777,406) $0 $0 $0 $0
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  g8/16/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 9:55:01A
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 694 Agency name:  Youth Commission
METHOD OF FINANCING Exp 2009 Est 2010 Bud 2011 Req 2012 Req 2013
FEDERAL FUNDS
Art IX, Sec 8.02, Federal Funds/Block Grants (2010-11 GAA)
$0 $(251,775) $104,737 $0 $0
TOTAL, Federal Funds
$9,225,528 $10,347,675 $10,168,692 $6,296,940 $6,354,861
TOTAL, ALL FEDERAL FUNDS
$9,225,528 $10,495,457 $10,578,142 $6,359,498 $6,354,861
OTHER FUNDS
666 Appropriated Receipts
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table
$0 $0 $0 $383,913 $383,913
Regular Appropriations from MOF Table (2008-09 GAA)
$431,247 $0 $0 $0 $0
Regular Appropriations from MOF Table (2010-11 GAA)
$0 $404,024 $390,637 $0 $0
RIDER APPROPRIATION
Art IX, Sec 8.03, Reimbursements and Payments (2008-09 GAA)
$202,501 $0 $0 $0 $0
Art IX, Sec 8.03, Reimbursements and Payments (2010-11 GAA)
$0 $(20,111) $(6,724) $0 $0
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  §/16/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 9:55:01A

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 694 Agency name:  Youth Commission

METHOD OF FINANCING Exp 2009 Est 2010 Bud 2011 Req 2012 Req 2013

OTHER FUNDS

TOTAL, Appropriated Receipts
$633,748 $383,913 $383,913 $383,913 $383,913
777 Interagency Contracts
- REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table
$0 $0 $0 $1,172,250 $1,172,250

Regular Appropriations from MOF Table (2008-09 GAA)
$1,172,250 $0 $0 $0 $0

Regular Appropriations from MOF Table (2010-11 GAA)
$0 $1,172,250 $1,172,250 $0 $0

RIDER APPROPRIATION
Art IX, Sec 8.03, Reimbursements and Payments (2008-09 GAA)

$(21,911) $0 $0 $0 $0

TOTAL, Interagency Contracts
$1,150,339 $1,172,250 $1,172,250 $1,172,250 $1,172,250

780 Bond Proceeds - General Obligation Bonds
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2010-11 GAA)

$0 $5,556,651 $0 $0 $0
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  §/16/2010
82nd Regular Session, Agency Submission, Version 1 TIME: 9:55:01A
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 694 Agency name:  Youth Commission
METHOD OF FINANCING Exp 2009 Est 2010 Bud 2011 Req 2012 Req 2013
OTHER FUNDS
RIDER APPROPRIATION
Art IX, Sec 14.03(j), Capital Budget UB (2008-09 GAA)
$45,686 $0 $0 $0 $0
Art IX, Sec 14.03(j), Capital Budget UB (2008-09 GAA)
$16,198,412 $0 $0 $0 $0
Art IX, Sec 14.03(j), Capital Budget UB (2010-11 GAA)
$0 $(14,165,242) $0 $0 $0
Art. V, Rider 19: Unexpended Balances (2010-11 GAA)
$(15,224,816) $15,224,816 $14,165,242 $0 $0
TOTAL, Bond Proceeds - General Obligation Bonds
$1,019,282 $6,616,225 $14,165,242 $0 $0
8015 Interagency Contracts - Transfer from Foundation School Fund No. 193
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table
$0 $0 $0 $5,534,593 $5,534,593
Regular Appropriations from MOF Table (2008-09 GAA)
$6,704,297 $0 $0 $0 $0
Regular Appropriations from MOF Table (2010-11 GAA)
$0 $5,852,939 $5,534,593 $0 $0

RIDER APPROPRIATION
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  §/16/2010
82nd Reg