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Regionalization Task Force Meeting
Meeting Minutes
Wednesday, March 23, 2016
Texas Juvenile Justice Department
11209 Metric Blvd, Bldg. H, Ste. A, Austin, TX
Lone Star Conference Room
9:00 a.m. – 4:00 p.m.

Regionalization Task Force Members Present: 
James Williams, Chair; Ron Quiros, Ken Metcalf, Angie Scalf, William Carter, Luis Leija,  Sy Tabor, Estela Medina, Homer Flores, Cory Marshall, Lisa Tomlinson, Lynne Wilkerson, Diana Norris, Lauren Rose, Anne Pickle, Seth W. Christensen, Stephanie Miller-Bosworth,  Chelsea Buchholtz, Lori Robinson, Pernilla Johansson, and Mike Meyer.

Regionalization Task Force Members Absent:
David Reilly, Tom Brooks, Doug Vance, Judge Randy M. Clapp, and Judge Ray West 

 TJJD Staff: 
Ashley Kintzer, Lou Serrano, Deborah Harris-Wiggins, Bill Bristow, Tushar Desai, and Denise Askea 


External Representatives:
Talvin Paul, Youth Advocate Programs; Stephanie Fowler, Chief Juvenile Probation Officer, Sherman County JPD; Johnny Munoz, Gulf Coast Trade Center; Terra Tucker, Senator Whitmire’s Office; Monica Kelly, Chief Juvenile Probation Officer, Hardin County JPD; Nellie Reyes, TJJPA Executive Director; Virginia Holt, TJJPA; Haylee Dill, Cornerstone Clinical Director; Jodie Roberts, Eckerd Operations Director; Veronica Delgado, Southwest Key Programs and Jennifer Martin, Regional Director 


Agenda Item I: Welcome and Opening Remarks
Chelsea Buchholtz, Chief of Staff, welcomed everyone and stated that Mr. Reilly had intention on attending the meeting but had to return to San Antonio.  This is the sixth meeting.  Diversions will start in June.  A lot of work has been done, but there much more to be done between now and June.

 Agenda Item II:  Introduction of Regionalization Staff
James Williams, Senior Director of Probation and Community Services introduced the four new staff:  three Regional County Program Administrators and a Planner.
Regional County Program Administrators:
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Deborah Harris has more than 26 years of experience in Social Services including 15 years with TJJD and legacy TYC.  Her social services experience includes work in Protective Services, Community Mental Health, Probation, and Parole.  Deborah has a unique understanding of criminal justice at both the community and secure facility level.  She has extensive leadership experience as well as experience in program development and training among other skills. Deborah is nationally certified in Dealing with Gangs in a Juvenile Facility. She is actively involved in the Texas Violent Gang Task Force, Texas Gangs Investigation Association, American Counseling Association, and American Correctional Association among other professional associations relevant to her work.

Deborah has a Master’s of Arts Degree in Counseling and a Master’s of Science Degree Specializing in Marriage and Family Therapy both from Prairie View A&M. Deborah has a BS in Psychology with a Minor in Sociology. She also has an Associate’s Degree in Business Management.

Lou Serrano has worked in the field of Juvenile Justice for 26 years, beginning in Deaf Smith County in 1989 as a field supervision officer. In 1990, Lou was appointed to the position of Chief Juvenile Probation Officer for Deaf Smith County.  While in Deaf Smith County, Lou was able to obtain both State and local funding to open the Deaf Smith County Youth Home, a 12 bed residential facility for male delinquent offenders.  At the time, the facility was noted for its innovative and creative approach in dealing with delinquent offenders.  
On March 1, 2001, Lou was appointed the Director of Juvenile Services for Ector County. The department employed over 50 dedicated juvenile justice professionals, along with administrative staff. Part of the department operations included the Ector County Youth Center, a 48 bed secure juvenile detention facility. The Ector County Youth Center “post-adjudication” program was the first of its kind in the State of Texas, opening in 1974. Lou has been a past member of the Panhandle Association of Juvenile Probation Officer’s, the West Texas Juvenile Chief’s Association, and a member of the Texas Probation Association. Lou is a graduate of West Texas A & M University, obtaining his degree in Criminal Justice Administration in 1988.
Bill Bristow retired from the Grayson County Department of Juvenile Services following 35 years of service. He hails from the West Texas roots of Lamesa, Texas.  After realizing that there were no trees or lakes in West Texas, he moved to Sherman to attend college as well as enjoy the area.  He served as a probation officer and was promoted to Chief in 1982. As the department grew from three employees to 75, Bill became director of a regional pre- and post-adjudication facility. The facility received national recognition by the National Association of Counties (NACO).  He has collaborated on regional mental health, criminal justice, and juvenile justice projects. Bill was elected to the Sherman ISD school board and served for two terms and was President for three years.  He has been a consultant with North Texas and Texoma COG’s, served on the faculty of Grayson College and Texoma Regional Police Academy and is active with the STAR Recovery Court.  In semi-retirement, he and his wife moved to Aubry, TX to be closer to family.  During his spare time he rides motorcycles, reads with Kindergarteners and spends time with family.
Bill graduated from Austin College and the University of Texas in Arlington with a Master’s of Science in Social Work.  He is a licensed master social worker advanced practitioner.  The department’s training staff enjoyed giving grief to “Mr. B” as the #240 certified juvenile probation officer in Texas.

Planner 

Ashley Kintzer has worked for TJJD and legacy agency TYC for a little over eight years. She worked as a legal assistant in the Appeals Section in the Office of General Counsel from 2008 – 2013. Ashley worked as a technical writer in the Office of General Counsel from 2013 – 2016. Ashley graduated from St. Edward’s University in 2004 with a BA in criminal justice and a minor in communications. Ashley graduated from Texas State University in 2008 with a Master’s in criminal justice.

Ashley is married and has two young sons. She enjoys spending time with her family and running.




Agenda Item III: Performance Measures
Ms. Buchholtz asked the group to brainstorm on what they think our performance measures should be.  The group reviewed items listed in SB1630 and recommended the following for consideration:
· Number of applications received per month
· Number of diversions
· Percentage of youth diverted at high, moderate, and low levels of risk
Several items were discussed for consideration.

Agenda Item IV: Definitions:  Program Types & Levels of Care for Youth and facilities
Mr. Williams and Dr. Lori Robinson presented a draft document regarding levels of care based on work previously implemented by TJPC and overseen by Denise Askea, Placement Services/Title-IV-E Division Manager; include specialized levels of care and corresponding programmatic requirements for specialized treatment including sexual behavior, substance abuse, and mental health.  Also for special populations including female offenders, young offenders, pregnant girls, and youth with intellectual and developmental disabilities.

Agenda Item V:  Funding Flow and Contract Management 
Mike Meyer, Chief Financial Officer, reviewed briefly the November 24, 2015, document – Preliminary Regionalization Funding Protocols.  Funding protocols are based on feedback from the Regionalization Task Force, internal Texas Juvenile Justice Department (TJJD) discussions, conversations with stakeholders, and communication with leadership offices. TJJD reserves the right to change these protocols as the Regionalization planning process unfolds.  (Refer to materials provided)
Mr. Meyer also reviewed the March 23, 2016, Proposed Regionalization Funding Protocols.  Regionalization funding protocols were discussed over the course of several meetings of the Regionalization Task Force, with preliminary protocols distributed in November 2015.  The focus of subsequent discussion with stakeholders and practitioners, and internal work by TJJD staff, has been the logistics of contracting practices and reimbursement requests under the new grant.  Along those lines, the following proposal is submitted for consideration.  Of chief importance in the development of this proposal was TJJD’s need to maintain effective oversight and accountability over Regionalization funding and data reporting while also managing the impact to agency staff resources.  (Refer to materials provided) 


Agenda Item VI:  Regional Plans   
The Regional County Program Administrators presented plans for each region.  Discussion regarding detailed review of target population, programs for target population, use of funds; Request for assistance; and Next steps for finalization of regional and statewide plan (s).


Agenda Item VII:  Wrap Up & Next Steps 
Group focus on finalizing Regional Plans and completing statewide plan.
Next Regionalization Meeting

To be determined.

Adjourn
The meeting was adjourned at 4:00 p.m.
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