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Regionalization Task Force Meeting
[bookmark: _GoBack]January 13th and 14th, 2016
Travis County Juvenile Probation Department 
2515 South Congress; Main Building 2nd Floor Training Room 
9:00 am- 4:00 pm; 9:00 am- noon


I. Welcome and Opening Remarks		                               David Reilly, Chelsea Buchholtz


II. Task Force Accomplishments and Future Goals                                                            James Williams


III. Texas Juvenile Justice Providers Association Presentation			    Dianna Norris
(10:00-11:30)


IV. TJJD SB160 Diversion Checklist					    James Williams, Lori Robinson 
· Review updates and finalize diversion checklist           	  


V. Regional Plans	                                                                           Presidents of Regional Associations, all  
· Provide feedback on process and plans; use of funds, target population 
· Discuss requests for assistance, etc. 	
· Discuss process for finalization of regional and statewide plans


VI. Update on Regional County Program Administrators				 James Williams


VII. Wrap Up						                                                   David Reilly 
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