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Regionalization Task Force Meeting

September 17", 2015

TJID Austin Office — Lone Star Conference Room

Agenda*

Welcome and Introduction of New Members

Regional Commitment Data

Small and Large Group Discussion of Definitions
(Target population and Diversion)

Regional Needs Assessment- Post Adjudication Facilities

Funding Considerations

Increasing Participation through Incentives

Selection of Next and Future Meeting Dates

Closing Remarks

David Reilly

Mike Meyer & Lori Robinson

Chelsea Buchholtz

James Williams & Lori Robinson

Mike Meyer

James Williams & All

James Williams

David Reilly

*Please note that the meeting will begin at 9 and continue through lunch-; take out options will be provided
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