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Regionalization Task Force Meeting
November 18th and 19th, 2015
Austin, TX (TJJD Central Office) 
9a.m. - 4p.m.; 9 am- noon


I. Welcome and Opening Remarks		                                                      Chelsea Buchholtz
	         		                                                                        	 
II. Present Finalized Target Population Definition & Review Diversion Checklist              
· Discuss TJJD SB1630 Diversion Checklist 	   	                                      James Williams, all 
(including possible use of scoring) 

III. Tentative Funding Protocol & Rate Structure Discussion                       	                     Mike Meyer	

IV.  Regional County Program Administrators					James Williams
· Update on hiring process

V. Regional Plans			                                                           James Williams & Lori Robinson 
· Review feedback and finalize format 	
· Discuss timeline for development of regional and statewide plans

DAY 2

VI. Aftercare                                           							
· Inclusion in regional plans				                         Chelsea Buchholtz	
· County presentation 					  Lynne Wilkerson, Homer Flores
· Group discussion								          all  

VII. YES Waiver Overview 						                                                  TBD

VIII. Wrap Up						        James Williams, Chelsea Buchholtz
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