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Regionalization Task Force Meeting
October 20", 2015
Hilton College Station Conference Center
9a.m. - 4p.m.

Welcome and Opening Remarks David Reilly
Summary and Overview of Prior Meetings Chelsea Buchholtz

Review & Discuss Draft of Target Population Definition

e Review proposed definition and worksheet James Williams, all
e Review FY 14 data and potential population impact Pernilla Johansson
e Solicit group recommendation regarding finalization of definition Chelsea Buchholtz
Mental Health Provider Needs Dr. Tushar Desai
Community Provider Presentation Diana Norris
Regional Plans James Williams & Tracy Levins

e Review a draft of the suggested components for inclusion in the regional plans; obtain
group feedback for revision and finalization in November

Facility Inventory Overview James Williams & Lori Robinson
November Meeting James Williams
Closing Remarks David Reilly
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