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Target Populations

& Diversion

Regionalization [ask Torce Meeling

Sept. 1™ 01y,

Goals

« Provide background information regarding SB
1630 and the target population for
Regionalization

» Review commitment data by region and
department size

* Review risk assessment and severity data

« Discuss conceptual framework for the proposed
target population

* Determine next steps




SB 1630 Mandate

Section 4: (Chapter 203, Human Resources Code Sections
203.017 and 203.018.)

- Requires TJID to develop, and the Board to adopt, a
regionalization plan for keeping children closer to home
in lieu of commitment to T/JD. TJID must consult with
juvenile probation departments in developing a
regionalization plan,

- including the identification of post-adjudication facility
capacity that may be dedicated to the support of the
plan and resources needed to implement the plan.

SB 1630 Mandate

Section 4: (Chapter 203, Human Resources Code Sections
203.017 and 203.018.)

» TJID is required to ensure that each region has defined,
appropriate, research-based programs for the target
populations under the regionalization plan.

« “Target populations” is not defined in SB 1630.




SB 1630 Mandate

The goal of SB 1630 as we understand it, is to peel off some layer of
the youth currently coming to T/JD who may be better served
elsewhere, most likely through probation placement.

- This requires us all to define the target population and the
services provided in a way that gives confidence that the funds
were used on youth that, in the absence of this program, would
have been committed.

» This occurs within the context of a broader examination of how to
best match programs and services to each youth’s risk and needs,
which means also taking a long-term holistic view of the juvenile
justice system, and leaving room for Regionalization (and other
TID funding streams) to evolve over time.

Process/Approach

Where to start- What is the target population?

» Are commitments different based on
region, department size, or individual
counties?

Are treatment needs and available
resources different by department size or by
region and thus effecting commitments?

Can we develop a “profile” based on
historical commitment data describing an
“average” youth committed from each of
the areas and are those good targets for
diversion?

+ If not this- what are possible alternatives
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Regional Commitment Data

Problem:

- Sample Size- Breaking down commitments by region, by
region and department size, or department size alone reduces
the sample sizes and skews data

» History- Could outside events have affected commitment
trends (over the past several years) such that it is difficult to
determine whether the data represent a true profile or a
reflection of various outside influences

« Either way- when comparing this data to state wide averages,
few real differences emerged

Regional Commitment Data-

» So what Now?




Defining a Target Population

* Work Backwards

* Looked at the youth currently committed to TJJD state
facilities as a sample population pool.

 Of those youth, which ones may have been the best to
divert?

» What type of youth generally fit less-well in TJD?

« Which youth might be better served in the community
with additional support and resources?

» Which youth are best served in TJID facilities?

Goodness of Fit

« Certain types of youth may be best served elsewhere:
» Very young offenders (age 10-12)
* Youth with Intellectual Disabilities
* Youth with Serious Mental lliness

« Youth with high or multiple treatment needs but low
levels of aggression- (i.e., need services but do not
pose a risk to the community)

» Those appropriate for residential treatment who have
not had previous out of home placements




Goodness of Fit

- Which youth are generally most appropriate for TJID
facilities?
« Youth who can not be safely managed in the
community due to high levels of aggression,
« Youth who otherwise pose a risk to community safety

- Determinant Sentenced Offenders?

» Others?

Goodness of Fit

After reviewing who does and doesn’t fit....

» Which youth currently committed to T)D might be
appropriately served in the community with additional
support and resources?




Diversion and Risk-Needs-
Responsivity Principle

CSG report: “The application of Risk-Needs-Responsivity in

Juvenile justice systems significantly reduces the likelihood that a
youth will reoffend.”

- The RNR defines the RISK principle as follows:

“The Risk principle focuses supervision and services on youth
most likely to reoffend. Prioritizing system interventions for
youth at high risk of reoffending can lead to a significant
reduction in recidivism. Conversely, intervening with youth
who are at low risk of reoffending has a limited impact and
can even lead to adverse outcomes”.

Diversion- Core Principles

Principle 1: Base supetrvision, service, and resource-allocation
decisions on the results of validated risk and needs
assessments.

e Recommendation A: Minimize juvenile justice system

supervision and services for youth who are at a low risk of
reoffending.

¢ Recommendation B: Maximize the impact and value of
system resources by prioritizing services for youth most likely
to reoffend and by minimizing the use of confinement.




Core Principle 1
|

| #ravantion Deferred 40 Placumant

“Maximize the impact and value of system resources by prioritizing
services for youth most likely to reoffend and by minimizing the use
of confinement”

« Accordingly, youth should be supervised along the juvenile
justice continuum according to their level of risk.*

- Thus, youth with the lowest levels of risk may be supervised in

community settings and with lower levels of supervision and
intervention.

- Youth with the highest risk would be appropriate candidates
for placement in TJID facilities

Core Principle 1

*Accordingly, youth should be supervised along the juvenile
justice continuum according to their level of risk.*

*This being said with the understanding that risk alone may not
drive placement decisions.

As we know, risk is often determined by static factors and may

not change significantly as a youth penetrates further into the JJ
continuum.

Based on this, the recommendation was made for a check list
with additional factors for consideration




SB1630 Focus

- One outcome of successful SB1630 implementation
would be to increase resources, programs, and services
in communities so that local departments and regions
have increased options for intervention along the
continuum that best fits a youth and family’s needs.

- With increased options, youth may be successfully
maintained at the front end of the continuum

SB1630- Phase 1

If we think about implementation as a process, Phase 1 goals
may include the following:

- Successfully divert 30 youth in FY 16 from state facilities to
appropriate community placements while maintaining public
safety.

- Create mutually beneficial partnerships between Juvenile
Probation Departments, Regions, and TJJD to enhance and
increase resources and services available to youth closer to
their homes and communities.




SB 1630- Phase 2

» Create a system where programs and services for youth
are aligned to their risk and needs

+ Align policy, procedure, and performance measures in
accordance with system values

» Increase diversion of youth at appropriate points along
the continuum and align funding with needs.

Data Review & Small Group Discussion

+ Review commitment data by region and department size

« Review risk assessment data and low risk youth committed to
TID

= DISCUSSION
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Data Sources

Youth Characteristics/TJJD Commitment Data

TJD “Youth Characteristics” is comprised of information that
TYC historically collected and reported for TYC youth; this
information is included in the annual Treatment Effectiveness
Report and other reported reports.

Some things to note:

- Needs for specialized treatment are determined during intake
at the Orientation and Assessment Unit

- Data is gathered at intake (includes educational data,
treatment needs, history of abuse, etc.)

, ———
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YOUTH CHARACTERISTICS: NEW ADMISSIONS I'Y 2014 {FISCALYLAR OF COMMITMINT)

w1

NUMBER OF NEW ADMISSIONS 782
OFFENSE HISTORY
COMMITTED FOR FELONY OFFENSE % 100
TWO OR MORE FELONY OR MISD ADJUDICATIONS % 65.3
THREE OR MORE FELONY OR MISD REFERRALS % 68.5
THD RISK ASSESSMENT SCORE
HIGH % 4.5
MEDIUM % 56.3
Low % 39.3
SEVERITY OF COMMITTING OFFENSE
INGH % 25.3
MODERATE % 37.7
Low % 37
Gender:
FEMALE % 9.2
MALE % 90.8
1Q OF LESS THAN 100 % 827
ON PROBATION AT COMMITMENT % 72.6
PRIOR OUT OF HOME PLACEMENT % 68.8

KNOWN FAMILY HISTORY OF CRIMINAL INVOLVEMENT% 48.6
NEED FOR TRT BY A LIC/SPEC TRAINED PROVIDER:

CAPITAL SERIOUS VIOLENT TRT % 714
SEXUAL BEHAVIOR TRT % 13.8
ALCOHOL OR OTHER DRUG TRT % 81.4
MENTAL HEALTH TRT {HI/MOD/LOW NEED) % 53.7
ANY SPECIALIZED TRT NLED % 98.6
MULTIPLE {2 OR MORE) SPECIALIZED TRT NEEDS % 81.6
KNOWN HISTORY OF ABUSE OR NEGLECT % 413
SPECIAL EDUCATION ELIGIBLE % 317
MEDIAN YEARS BEHIND READING ACHIEVEMENT 3.8yrs
MEDIAN YEARS BEHIND MATH ACHIEVEMEN1 5.0 yrs

Next Steps
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| TJJD Commitment Data for FY 2014 otate 1otal
INUMBER NEW COMMITMENTS 1oL
TWO OR MORE FELONY OR MISD ADJUDICATIONS tilo Bifitn
Yes 65.3%
THREE OR MORE FELONY OR MISD REFERRALS o, SiESH
Yes 68.5%
High 4.5%
TJJD RISK ASSESSMENT SCORE Moderate 56.3%
Low 39.3%
High 253%
SEVERITY OF COMMITTING OFFENSE Moderate 37.7%
Low 37.0%
Female 9.2%
SEX Male 90.8%
No 82.7%
1Q OF 100 OR MORE Yes 17.3%
No 84.7%
PARENTS TOGETHER Yos 15.3%
No 27.4%
ON PROBATION AT COMMITMENT (Y/N) Yos 79 6%
No 31.2%
PRIOR OUT OF HOME PLACEMENT Yes 68.8%
FAMILY HISTORY OF CRIMINAL INVOLVEMENT No 2142
Yes 48.6%
No 1.4%
ANY SPECIALIZED TRT NEED Yes 98.6%
Missing 0.4%
High Need 77%
HI/MOD NEED FOR CAPITAL SERIOUS VIOLENT TRT Moderate Need 63.7%
Low Need 24 2%
No Need 4 1%
Missing 0.4%
High Need 11.1%
HI/MOD NEED FOR SEXUAL BEHAVIOR TRT Moderate Need 2.7%
Low Need 9.2%
No Need 76.6%
Missing 0.4%
High Need 46.2%
HI/MOD NEED FOR ALCOHOL OR OTHER DRUG TRT Moderate Need 352%
LLow Need 11.4%
No Need 6.9%
Missing 0.4%
High Need 3.3%
HI/MOD/LO NEED FOR MENTAL HEALTH TRT Moderate Need 17.8%
Low Need 32.6%
No Need 45 9%
Missing 0.4%
2 OR MORE SPECIALIZED TREATMENT NEEDS Yes 81.6%
No 18.0%
KNOWN HISTORY OF ABUSE OR NEGLECT ey 58.7%
Yes 41.3%
Yes 31.7%
SPECIAL EDUCATION ELIGIBLE No 68.3%
MEDIAN READING GR LVL DIFF INTAKE # -3.80
MEDIAN MATH GR LVL DIFF INTAKE # -5.00

Appendix 1
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Appendix 3

TJJID Commitment Profiles By DEPARIIVIEN] Size FY 2014

e Tom
oldie 10udl

| Large Medium Small
INUMBER NEW COMMITMENTS 62 393 ~Z08 121
No 34.7% 34.1% 33.6% 38.8%
TWO OR MORE FELONY OR MISD ADJUDICATIONS 65.3% 65.9% 66.4% 61.2%
No 31.5% 31.6% 30.2% 33.9%
THREE OR MORE FELONY OR MISD REFERRALS | __ 68.5% 68.4% 69 8% 66.1%
High 4.5% 5.3% 4.1% 2.5%
TJJD RISK ASSESSMENT SCORE Moderate 56.3% 54.5% 60.4% 52.9%
Low 39.3% 40.2% 35.4% 44.6%
High 25.3% 28.8% 22.8% 19.8%
SEVERITY OF COMMITTING OFFENSE Moderate 37.7% 36.4% 39.2% 38.8%
Low 37.0% 34.9% 38.1% 41.3%
. Female 9.2% 8.1% 11.9% 6.6%
Male 90.8% 91.9% 88.1% 93.4%
No 82.7% 85.0% 81.0% 79.3%
['@ OF 100 OR MORE Yes 17.3% 15.0% 19.0% 20.7%
No 84.7% 84.8% 84 9% 83.5%
[PARENTS TOGETHER Yes 15.3% 15.2% 15.1% 16.5%
N 0, o) 0,
ON PROBATION AT COMMITMENT (Y/N) YZS %gz’ ?gg;’ %g"z g;goﬁ:
- (] . (] - -
No 31.2% 33.8% 27.6% 30.6%
[PRIOR OUT OF HOME PLACEMENT = 68.8% 66.2% 72 4% 69 4%
IFAMILY HISTORY OF CRIMINAL INVOLVEMENT s:s 2;23’ ifgﬂf’ ggg:ﬁ’ g?;:ﬁ’
5 (] B 0 o 0 o 0
No 1.4% 1.3% 1.1% 2.5%
ANY SPECIALIZED TRT NEED Yes 98.6‘;) 98.7% 98.9% 97 5%
Missing 0.4% T2 WA RS
HighNeed | = 7 794 9.9% 5.2% 5.8%
lHUMOD NEED FOR CAPITAL SERIOUS VIOLENT TRT L/Iggsrate 63.7% 63.4% 66.0% 59 5%
Low Need 24 2% 21.9% 25.0% 29.8%
No Need 4.1% 4.1% 3.7% 5.0%
Missing 0.4% 0.8%
HighNeed | =14 194 7.6% 14.2% 15.7%
FHI/MOD NEED FOR SEXUAL BEHAVIOR TRT Lﬂgggrate 2.7% 3.1% 229 2.5%
Low Need 9.2% 8.9% 9.3% 9.9%
No Need 76.6% 79.6% 74.3% 71.9%
Wissing 0.4% TETZ2EE MAARTRTTS
HighNeed |~ 46.29 43.0% 48.9% 50.4%
HI/MOD NEED FOR ALCOHOL OR OTHER DRUG TRT l’\\lﬂgg;}rate 3599 41.7% 28.7% 28.1%
Low Need 11.4% 8.1% 15.7% 12.4%
No Need 6.9% 6.4% 6.7% 9.1%
Missing 0.4% 0.8%
High Need 3.3% 2.8% 4.5% 2.5%
IH/MOD/LO NEED FOR MENTAL HEALTH TRT I'\\lllgggrate 17 8% 16.5% 18.3% 20.7%
Low Need 32.6% 32.1% 35.1% 28.9%
No Need 45 9% 47 8% 42 2% 47 9%
Missing 0.4% 0.8%
2 OR MORE SPECIALIZED TREATMENT NEEDS Yes 81.6% 81.2% 82.5% 81.0%
No 18.0% 18.1% 17.5% 19.0%
KNOWN HISTORY OF ABUSE OR NEGLECT 3:8 2?;3" gggz’ i;giﬁo g?g:ﬁo
- 0 - (] " 0 - (]
Yes 31.7% 29.3% 34.3% 33.9%
SPECIAL EDUCATION ELIGIBLE A 68.3% 70.7% 65.7% 66.1%
[MEDIAN READING GR LVL DIFF INTAKE 8 -3.80 -3.90 -3.75 -3.50
|MEDIAN MATH GR LVL DIFF INTAKE # -5.00 -5.40 -4.75 -4.40
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TJID Commitment Profiles for Youth by MLOS (Risk/Severity) FY14 Data

H : r :12 mo.
Sample Group 1: 9 mo. Group 2: 9 mo Group 3
Population {Low /Low) {Moderate Risk/Low {Low RiIsk/Moderate
p Severlity) Severlty Offense)
Total 95 189 101
No 36.9% 53.7% 8.5% 74.3%
TWO OR MORE FELONY OR MISD ADJUDICATIONS
Yes 63.1% 46.3% 91.5% 25.7%
No 35.8% 54.7% 0.5% 84.2%
THREE OR MORE FELONY OR MISD REFERRALS
Yes 64.2% 45.3% 99.5% 15.8%
High 0.0% 0.0% 0.0% 0.0%
TJJD RISK ASSESSMENT SCORE Moderate 49.1% 0.0% 100.0% 0.0%
Low 50.9% 100.0% 0.0% 100.0%
High 0.0% 0.0% 0.0% 0.0%
SEVERITY OF COMMITTING OFFENSE Moderate 26 2% 0.0% 0.0% 100.0%
Low 73.8% 100.0% 100.0% 0.0%
Female 101% 10.5% 4.8% 19.8%
SEX
Male 89.9% 89.5% 95.2% 80.2%
No 80.5% 75.6% 82.1% 82.0%
IQ OF 100 OR MORE
Yes 19.5% 24.4% 17.9% 18.0%
I No 83.5% 74.2% 85.0% 89.6%
PARENTS TOGETHER
Yes 16.5% 25.8% 15.0% 10.4%
No 22,6% 20.0% 17.5% 34.7%
ON PROBATION AT COMMITMENT (Y/N)
Yes 77.4% 80.0% 82.5% 65.3%
No 27.5% 27.,4% 19.6% 42.6%
IPRIOR OUT OF HOME PLACEMENT
Yes 72.5% 72.6% 80.4% 57.4%
No 49.9% 49.5% 51.3% 47.5%
FAMILY HISTORY OF CRIMINAL INVOLVEMENT
Yes 50.1% 50.5% 48.7% 52.5%
No 2.3% 3.2% 2.1% 2.0%
ANY SPECIALIZED TRT NEED
Yes 97.7% 96.8% 97.9% 98.0%
Missing 0.5% 0.5% 1.0%
High Need 0.8% 0.0% 0.0% 3.0%
HI/MOD NEED FOR CAPITAL SERIOUS VIOLENT TRT Moderate Need 56.9% 38.9% 63.5% 61.4%
Low Need 36.4% 51.6% 35.4% 23.8%
No Need 5.5% 9.5% 0.5% 10.9%
Missing 0.5% 0.5% 1,0%
High Need 4.9% 1.1% 0,0% 17.8%
HI/MOD NEED FOR SEXUAL BEHAVIOR TRT Moderate Need 1.8% 0.0% 0.0% 6.9%
Low Need 9.1% 8.4% 9.0% 9.9%
No Need 83.6% 90.5% 90.5% 64.4%
- r N \J
Missing 0.5% m 0.5% 1.0%
High Need 49.4% 63,2% 51.9% 31.7%
HI/MOD NEED FOR ALCOHOL OR OTHER DRUG TRT Moderate Need 36.9% 30.5% 37.6% 41.6%
Low Need 9.4% 5.3% 6.9% 17.8%
No Need 3.9% 1.14% 3.2% 7.8%
Missing 0.5% 0.5% 1.0%
High Need 2.6% 1.1% 1.6% 5.9%
HI/MOD/LO NEED FOR MENTAL HEALTH TRT Moderate Need 17.4% 22.1% 13.2% 20.8%
Low Need 29.4% 31.6% 28.0% 29.7%
No Need 50.1% 45,3% 56.6% 42.6%
Missing 0.5% 0.5% 1.0%
2 OR MORE SPECIALIZED TREATMENT NEEDS Yes 72.5% 69.5% 68.8% 82.2%
No 27.0% 30.5% 30.7% 16.8%
No 61.6% 66.3% 66.7% 47.5%
IKNOWN HISTORY OF ABUSE OR NEGLECT
Yes 38.4% 33.7% 33.3% 52.5%
Yes 28.1% 23.2% 30.7% 27.7%
SPECIAL EDUCATION ELIGIBLE
No 71.9% 76.8% 69.3% 72.3%
MEDIAN READING GR LVL DIFF INTAKE # -3.70 -3.85 -3.05 -4.20
IMEDIAN MATH GR LVL DIFF INTAKE # -5.00 -4.50 -4.80 -5.50

Appendix 11




T1ID Commitment Profiles for Potential 1630-Diversion Population FY 2014

X Low Risk Moderate Risk | Low Risk Score/
Potential Target
Population Score/Low Score/Low Moderate
Severity Offense | Severity Offense | Severity Offense

385 95 189 101

’ No 36.9% 53.79 59 .39
TWO OR MORE FELONY OR MISD ADJUDICATIONS ) . _ .
Yes 63.1% 46.3% 91.5% 25.7%

i No 35.8% 7Y .59 9
THREE OR MORE FELONY OR MISD REFERRALS ) Ty 0-5% 84.2%
Yes 64.2% 45.3% 99.5% 15.8%

High 0.0% 0.0% 0.0% 0.0%

TJJD RISK ASSESSMENT SCORE Moderate 49.1% 0.0% 100.0% 0.0%
Low 50.9% 100.0% 0.0% 100.0%

High 0.0% 0.0% 0.0% 0.0%
ISEVERITY OF COMMITTING OFFENSE Moderate 26.2% 0.0% 0.0% 100.0%

Low 73.8% 100.0% 100.0% 0.0%

BEx Female 10.1% 10.5% 4.8% 19.8%
I Male 89.9% 89.5% 95.2% 80.2%

No 80.5% 69 o o,

3 OF 100 OR MORE 5% 75.6% 82.1% 82.0%
Yes 19.5% 24.4% 17.9% 18.0%

No 83.59 .29 o 9

PARENTS TOGETHER % 74.2% 85.0% 89.6%
Yes 16.5% 25.8% 15.0% 10.4%

No 22.6% 20.09 .59 79

ON PROBATION AT COMMITMENT (Y/N) ) e 5% e
Yes 77.4% 80.0% 82.5% 65.3%

No 27.5% 49 9 9

PRIOR OUT OF HOME PLACEMENT ’ s IS MG
Yes 72.5% 72.6% 80.4% 57.4%

No 49.99 .59 9 59

lFAMILY HISTORY OF CRIMINAL INVOLVEMENT s N . A7,5%
Yes 50.1% 50.5% 48.7% 52.5%

No 2.39 29 19 9

ANY SPECIALIZED TRT NEED . 32 ke .

Yes 97.7% 96.8% 97.9% 98.0%
P N

High Need 0.8% 0.0% 0.0% 3.0%

[H/MOD NEED FOR CAPITAL SERIOUS VIOLENT TRT Moderate Need 56.9% 38.9% 63.5% 61.4%
Low Need 36.4% 51.6% 35.4% 23.8%

No Need 55% 9.5% 0.5% 10.9%

Missing 0.5% 0.5% 1.0%

High Need 4.9% 1.1% 0.0% 17.8%

[HI/MOD NEED FOR SEXUAL BEHAVIOR TRT Moderate Need 1.8% 0.0% 0.0% 6.9%

Low Need 9.1% 8.4% 9.0% 9.9%

No Need 83.6% 90.5% 90.5% 64.4%

Missing 0.5% 0.5% 1.0%

J High Need 49.4% 63.2% 51.9% 3M1.7%
HI/MOD NEED FOR ALCOHOL OR OTHER DRUG TRT Moderate Need 36.9% 30.5% 37.6% 41.6%
Low Need 9.4% 5.3% 6.9% 17.8%

No Need 3.9% 1.1% 3.2% 7.9%

" = N

High Need 2.6% 1.1% 1.6% 5.9%

HI/MOD/LO NEED FOR MENTAL HEALTH TRT Moderate Need 17.4% 22.1% 13.2% 20.8%
Low Need 29,4% 31.6% 28.0% 29.7%

No Need 50.1% 45.3% 56.6% 42.6%

Missing 0.5% 0.5% 1.0%

2 OR MORE SPECIALIZED TREATMENT NEEDS Yes 72.5% 69.5% 68.8% 82.2%
No 27.0% 30.5% 30.7% 16.8%

No 61.6% 66.39 79 59
[KNOWN HISTORY OF ABUSE OR NEGLECT ? a 8g.7% .
Yes 38.4% 33.7% 33.3% 52.5%

Yes 28.1% 23.29 9 9

SPECIAL EDUCATION ELIGIBLE ) . e i
No 71.9% 76.8% 69.3% 72.3%

IMEDIAN READING GR LVL DIFF INTAKE # -3.70 -3.85 -3.05 -4.20
|MEDIAN MATH GR LVL DIFF INTAKE # -5.00 -4.50 -4.80 -5.50




Noble - Risk Level Report

J ; : 7

Assessments completed between:  1/1/2015 @ and; 9/15/2015 ﬂ, | View Report |
Select officer(s): Administrator, Administrator, M v Show Subjects:  Active \v}

o4t efr b opr o 0w ¥ Find | Next  PLJE 4

Risk Level Report

Repori for assessessments compleled between 1/1/2015 and 9/15/201%

Risk Level Report

This report shows a Percentage
breakdown Df HSK |eV9|S PERGENTAGE GROUPED Y RISK LEVEL
based on the most recent
completed assessment for
each subject. Risk levelis a
key factor in the overall risk
to re-offend, and helps make
supervision level decisions
moving forward with the
subjects.

w
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ro
o

The charts to the right are a

visual representation of risk 39005
level for completed

assessments between : i
1/1/2015 and 9/15/2015, for ol
the selected users,

Count
GOUNT GROUPED BY RISK LEVEL

More Information
Use the table below to get more specific information concerning risk Level. Each column can be sorted by the
value in those columns.

-~

A O
YL



W 1
1 H
1 1
)l 1
1 H
7 1
1 W
1 H
TINN TINN
1 1
1 1
1 1
1 1
1 1
)l H
1 N
1 H
] H
7 W
1 H
1 H
1 W
W W
17NN 1NN
W 1
W W
1 N
1 H
] W
1 H
TINN TINN
1 W
1 1
1NN 1NN
1NN TINN
W 1
] H
1 1
1 H
1 1
1 1
)l a
)l H
TINN 1NN
1NN 1NN
Suney Suney

JUBLSSASSY Op0  AIJBA3S OT0

NOILYDI4IA0W '904d ANO134 - 05€L
LINVSSY IWNX3S AILVYAYEOOY - 1222
NOILYDI4IQ0OW '80dd ANO134 - 05EL
NOILVDI4IGOW '804d ANO134 - 0SEL
NOILYDI4IQ0W '90dd ANOT34 - 05€L
YNYNIYYIA 40 NOISSISSOd - SO0
A93340Y - 2062

A93890Y4 Q3LVAVYOOV - £06T
ONIddYNAIY G3LVAVYODY - $00T
NOSYY - 7082

NOILYDI41G0W '904d ANO134 - 05€EL
YNYNITYVIN 40 NOISSISSOd - SO%0
YNYNIYYIA 40 NOISS3SSOd - S0Y0
A4Y19YNE - 200E

LINVSSY TWNX3S QILVAVEDDY - 1722
NOILYDIZ1Q0W "90dd ANO134 - 05€L
NOILNLILSOYd ONIT13dWOD - 50e¥
A93890Y4 Q3LYAVHDOY - €067
NOSY3d LSNIVOV 143HL - VEOTE
A4339CY AILVAVYOOY - £062
A43880Y QILVAVYDOV - £06T
NOILV2I4IGOW '80dd ANO134 - 0SEL
LINWSSY - 1022

A43880% AILVAVEDDY - €062

35N4Y QYYD 11930 YO Q¥vD LId3dd - 182¢
NOILYDIZ1Q0W "904d ANO134 - 05€L
ONIGNI4 NOILYSOYd - LINYSSY - 41072
A¥38804 QILVAYYODY - 06T
NOILYDI4IQOW '908d ANO134 - 0SEL
A4389CY QILVAYYDOY - £06C
LINVSSY TWNX3S AILVAVEDOY - 1222
ONIddYNAIM - £00T

{(Qv) ANODISAY LdWILLY/ANOISEY - 1200
L1INVYSSY QILYAVYDOY - 2022
A¥3880% AILVAVYOOY - £06T
NOILYDI4IA0CW '80%d ANOT34 - 05EL
YILHONVISNYI - 1861

ISNIDIT O/M ONIAISG YONI - 0T00
AY3990Y AILVAVYDDY - €062

{(01) dIND3I ONIYOLINOIN/M ¥IJdWYL - 6600
1S3¥4Yv ONIAVAS - ¥08¢E
NOILVYDI41G0W '809d ANOT34 - 05€L
YIQYNIN Q3LdN3ZLLY - T06TY
A43880% AILVAVEDOV - 06T
YILHONYISNYA - 786T

3SUBKO Sumwwo)

€T x|puaddy

NOSY3443r
111Mm3a
0Svd 3

aN38 1¥Cd
SIddvH
773494931
NEEMG

S1Iv4
SId9vH
NOSHIVI
YWY
HyvLiS
0Svd 13
Co1valH
40103
430¥VaTIM
SIg¥VH
SIdavH
Sld¥vH
0Svd 13
097vaiH
N[1702
NOJIWNYD
Hvx3ag
LNVYEVL
NOYIWVD
T7IH
INYHYYL
YLIHDIM
SIddvH
¥vx3g
Co1valH
YINTYM
SY1Iva
11349
Y0103
EERRLAY
dYINY
dvx3g
EEEN|
Q97valH
AV
OOIvdlIH
SY1Ivd
INVYYYL
AJUNO) IUBWHWIWOD)

SHYO IHL ST0Z/81/6
I NYNNITDW 9T0Z/6/¢
N3QAQV4OW ST0Z/S/6
ISNOH OAVIYL STOT/81/8
ITHASINIVD STOT/ET/CT
ISNOH OAVINVL ST0Z/9/8
SHYO JHL ST0T/TE/0T
I NYNNITOW §T0Z/0¢/T
INIASINIVD L107/9/€
3ISNOH AZHONOTIIM STOZ/ET/L
ISNCH OAVWYL ST0T/9T/¢
YLND ANF 934 SNIAT STOT/ST/9
¥3LN3ID FTINIANTIYNOIDIY ALNNOD YZuYD ST07/€/9
SONIQAID ST0Z/TZ/S
[ NYNNITOW ST0Z/1/1T
¥ILNID FTINIANTIYNOIDIY ALNNOD VZYYD STOT/LT/L
I NYNN3I1OW ST0Z/TT/0T
I NYNN3TOW ST0Z/L2/6
I NYNNITDWW ST0Z/0€/S
INUASINIVD S10T/02/8
YLND ANf 934 SNIAZ STOT/ST/8
SONIQQID STOT/PT/S
SONIGAID STOZ/LT/0T
SONIQAID LT0T/€2/T
ITASINIVD ST0T/6/T
SHVYO IHL ST0Z/0T/¥
I NYNNITOW STOT/TE/E
I1IASINIVD ST0T/82/9
INIASINIVD STOT/L/E
SONIQQID STOZ/LT/Y
INIASINIVD 9T0Z/8T/¥
YLND AN 934 SNIA3 ¥T0T/€2/TT
ISNOH MYOA STOT/ET/L
SONIAAI9 ST0Z/¥/0T
SONIQAID 9T0T/6T/2
ATTIVA 3ANYYD OIY vaa ‘SAMIWY +107/8/8
SONIQAIS §T0T/S/2C
ISNOH CAVYL 9T07/8/T
YLND AN 93Y SNIAZ STOT/v/T
11NN STOT/0/0T
Y3LN3D FNIANTIYNOIDIY ALNNCI YZuYD $107/81/v
TLN 2D0S NOSHOVI NOY $107/87/¢
SONIQQID £T0T/€T/TT
31TIASINIVD ¥102/1/7T
SONIQAID £107/92/0T

MO
MO
MO
MOT
MO
MO
MO
MO
MO
MOT
MO
MO
MO
MOT
MOT
MO
MO
MO
MO
MOT
MO
MO
MOT
MO7
MO
MO
MO
MO
MO
MOT
MOT
MO
MO
Mo
MO
MO
MO
MOT
MO
MO
MOT
MO
MO
MO
MO

JuUSWaIde|d [BIMU|  23BQ SO 94006 Xsiy

lemul

3|qoN

SWeEN
yinoA



TNN

S L.2Z= 44

1NN
TINN
1NN
TINN

TON

TNN

Suney

1NN

> 0T a2

TINN
TINN
TINN
TINN

TINN
N
Suney

JUDWISSASSY Y0 AIIIDABS OO

A¥3990Y Q3LVAVYOOY - £06C
NOILVOIJIQOW "80dd ANO134 - 0SEL
NOILYDIIQOW '80dd ANO134 - 0SEL

AYV19dNg - 200¢E

LINVSSY 1¥NX3S Q3LVAYYDOV - TTTT
AYYIOYNE - C00E

NOILVYOIJITOW '80dd ANOT34 - 0SEL

AY¥3980Y J3LVAVYODY - €06C

AY38904 A3LVAVYDOV - £06C

AY38904 QILVAVEOOV - £06C

A43880d ILVAVYOOV - £06C
NOILYD!4IQOW '804d ANOT34 - 05€L
NOILYD!4IJOW "'8049d ANOT34 - 0SEL

YNVNIYVYIN 30 NOISS3SSOd - S0T0

AY3F40Y QILVAVYOOV - £06C

AY3890Y Q3LVAVEOIV - 06T
NOILVIIIJOW "80dd ANO134 - 05€L

LINVSSY I¥NX3IS - 11¢C

'SNSTOYLNOD 40°SSOd"MVINN - ¥OT0

NOILVYIIJIQOW '80¥d ANO134 - 0S€EL
LINVYSSY I¥VNX3IS G3LVAVYEOODY - TTCC
NOILY2I4IAOW '80¥d ANO134 - 0SEL
NOILV2IJIQOW '909d ANOT34 - 0SEL
Ad3dd0OY QILVAVEODY - €06C
¥3QYNW - Z06T

LINVYSSY QILVAYEDDV - 07T
3SUBHO Sumwwo)

€T xlpuaddy

NEEG]

HLIWS
SIYYVH
AYIWNODLNCIN
4373IHM
SIYYVYH
SIdYVvH
SlYYvH
SIddvH
SEE
NEEM

NERE]

Sv1Ivda
ODIvaIH
SIddVH
NOYIWVD
VINOZVY4E
YYNYT

0OSvd 13
aN39 L¥0d
NOSY3443r
NOLONIHSYM
SIdYYH
NOYINVY2
0Svd 13
SY11vd
AJUNOY JUSWHWIWO)

TINN 8102/5/¢
11NN 9T0T/TT/8
Y3LNID $3AVYL LSYOD 41ND 9T08/vT/v
AJTIVA IANVYD Old v8A ‘SAIMINY STOZ/ET/v
INYNNITDW £T0Z/9/T
A3TIVA 3ANYYD 0¥ vad ‘SAIMINY 9T0Z/¢/P
SHVO 3HL 9107/62/S
4LND ANF 93Y SNIAZ LTOZ/TE/TT
SONIQAID 8102/T1/¢
SONIQGID 9T07/7Z/0T
SONIQQAID £T0Z/81/9
TLN D21S NOSHIWI NOY 9T0Z/€2/1T
INNASINIVO 9T0Z/2T/%
ISNOH OAVIWYL 9T0Z/9T/T
I NYNNITIW 9T0Z/0T/L
LN ANF 934 SNIAI LT0T/ST/E
N3Adv4dW 9T02/8/T
ITUASINIVO LT0Z/ST/T
3ISNOH ¥3443VHDS ST0T/ST/TT
I NYNNITOW 9T02/52/¢
SONIGAID 9TOT/ET/9
N3QQv4OW ST0Z/0T/2T
I NVNN3TDW STQZ/0T/8
YLND ANF O3Y SNIAZ 9T02/92/9
SONIQQI9 9T02/T/L
Y3LNID FNIANTIYNOIDIY ALNNOD YZu¥YD 8T0T7/L1/T

YINOA OSd =linN

MO
MO
MO
MO
MO
MOT
MO
MO
MO
MO
MO
MO
MO
MO
MOT
MO
MO
MO
MO
MO
MO
MO
MOT
MO
MO
MO

Juswiadde|d [BRIUI  83eQ SOTN  8402S qsiy

erul

9|90N

aweN
yanoA



Funding Considerations

Regionalization Task Force Meeting
Sept. 17", 2015

Goal & Disclaimer

GOAL: Facilitated discussion on several
topics related to funding (use, logistics,
maximizing impact, etc.) to brainstorm and
get initial feedback.

DISCLAIMER: All ideas are on the table, but
not all will be possible.

9/24/2015



9/24/2015

Appropriations / Diversions

FY16: $435,490 30 diversions
FY17: $9,139,405 150 diversions

Where did the dollar figures come from?
Number of diversions per month, multiplied
by $235.40 per day, for 12 months.

Use of Funds / SB 1630 Intent

TJID’s understanding is that the primary intended purpose
for regionalization dollars is for the placement of youth
closer to home.

This interpretation comes from:

- Bill text (provisions related to regionalization plan as well
as the caption)

« Conversations and deliberations during session

+ Methodology for calculating appropriations




9/24/2015

Use of Funds / SB 1630 Intent

However, the overriding goal of the bill is to keep kids
shallower in the system, so we are beginning the process
by considering other ideas as well.

* Programs?
* Services?
« Aftercare?
« Other?

As before, the caveat remains that the final plan may not
include all ideas, as we are in continual communication
with leadership offices to ensure consistency with intent.

Other Considerations

Who should receive the funding? (Dollars go
out from TJID to...whom?)

* The “sending” county?

* The “receiving” county or provider?
* Both?

* The region?

* Other?




Other Considerations

How can funding be most effective in
encouraging participation/maximizing
impact?

* Rate (pay a premium)?

* Predictability?

« “Sender” retains portion of funding?
* Timing of funding?

* Other?

Other Considerations

What does the funding application/award
process look like?

* Specificity level of request?

» Timing of funding?

» “Settle up”?

» Approvers (other than TJJD)?
* Other?

9/24/2015
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Other Considerations

What other areas of funding do you think
we need to explore/consider?

Any other questions?

Please continue to consider these questions, discuss them
with your stakeholders, and provide feedback and input as
it becomes available. TJID will do some internal work to
determine next steps.




