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Advisory Council on Juvenile Services
Meeting Minutes
Friday, September 9, 2016
Texas Juvenile Justice Department
11209 Metric Blvd, Bldg. H, Ste. A, Austin, TX
Lone Star Conference Room

Advisory Council Members Present: 
Doug Vance, Chair; Mark Williams, Vice-Chair, David Reilly, Judge Mark Allen, Homer Flores, Brandon Caffee, Phillip Hayes, Susan Humphrey,  Carrie Barden, Teresa Stroud, and James Williams 

Advisory Council Members Absent:
Judge Mario Ramirez, Judge Larry Thorne, Debra Emerson

TJJD Staff:
Chelsea Buchholtz, Mike Meyer, Jill Mata, Pernilla Johansson, Roland Luna, Kristy Almager, Chris Ellison, Amy Miller and John Kinsey

Other attendees:
Chief JPO Luis Leija, Calhoun JPD; Chief JPO Israel “Buddy” Silva, Jr., Hidalgo County JPD; Ricardo Guerrero, Jr., Hidalgo County JPD


Agenda Item I:   Call to Order/Introductions
The meeting was called to order at 10:00 a.m. by Doug Vance, Chair of the Advisory Council.  Mr. Vance welcomed everyone.

Agenda Item II:  Review of Minutes:

The minutes of the April 29, 2016 and June 30, 2016 Advisory Council Meeting were approved.
Agenda Item III:  Presentation – Juvenile Gang training 

Chief Inspector General Roland Luna addressed the Advisory Council and discussed juvenile gang awareness training opportunities for probation departments through his office.  Mr. Luna indicated that either himself or one of his staff are available and willing to come to any juvenile probation department in Texas and present juvenile gang awareness training for probation staff, prosecutors, judges, and others who may be interested.  To request this unique training opportunity – a juvenile probation department must submit a written request to the TJJD via a “technical assistance form.”  



Agenda Item IV:  Texas Juvenile Justice Department Updates

In response to an Advisory Council request, Mr. David Reilly informed Advisory Council Members that his staff is working to develop a “Fact Sheet” for each juvenile probation department in Texas that will provide key information pertaining to case complexity for that individual department.


Agenda Item V:  Funding & Budget, TJJD Legislative Appropriations Update

TJJD Chief Financial Officer, Mike Meyer, presented and discussed a document summarizing TJJD’s FY 18-19 Legislative Appropriations Request in some detail.  Much discussion centered on TJJD’s Exceptional Items Requests.  Mr. Meyer discussed each exceptional item explaining its importance to the mission of TJJD. 

Mr. Reilly explained the general process used by TJJD when developing their LAR and exceptional item requests and informed Advisory Council Members that he takes a balanced approach by attempting to adequately represent the needs of both TJJD and of Juvenile Probation Departments and considers the Texas Juvenile Justice System as a whole rather than focus excessively on state issues at the expense of county needs. 

											

Agenda Item VI:  Discretionary State Aid Program Update

TJJD Senior Director of Probation and Community Services, Mr. James Williams, discussed the status of the Discretionary Aid Program.  To date, twenty six applications were submitted to TJJD and a total of nineteen had been approved for funding.  

In the near future Mr. Williams will be meeting with juvenile probation departments that submitted a DSA grant proposal, yet did not get approved for funding, in order to explain grant selection criteria and to answer questions.

For juvenile probation departments that were awarded DSA grant funding, the research division at TJJD will be contacting them in the near future in order to discuss what statistics and what performance measures they will need to be tracking and reporting to meet the mandates within the grant. 


Agenda Item VII:  Regionalization Task Force & SB 1630 Update

TJJD Senior Director of Probation and Community Services, Mr. James Williams introduced new TJJD employee Ms. Amy Miller.  Ms. Miller will be working with the Discretionary State Aid Program as well as with the Special Needs Diversionary Program (SNDP) grant programs.

Mr. Williams informed Advisory Council Members that to date, there have been 80 applications submitted from juvenile probation departments requesting diversion reimbursement and there have been 37 actual diversions. 

The breakdown by Chiefs Regions of TJJD Diversions thus far is as follows:
4%	Central Texas Region
6%	South East Texas Region
7%	North East Texas Region
11%	North Texas Region
16%	West Texas / Panhandle Region
40%	South Texas Region



Agenda Item VIII:  Juvenile Probation Officer & Juvenile Supervision Officer Certification Exam Process & Review

All applicants requesting certification as a Juvenile Probation Officer in Texas must not only receive training on specific topics as prescribed in Texas Administrative Code Chapter 344, but as of September 2016, must now also pass a state exam.

Texas Human Resources Code, Title 12, Chapter 222 sets minimum standards for Juvenile Probation Officers in Texas, which among other things, includes passing a certification exam as required by the Texas Juvenile Justice Department.  Since the exam requirement was scheduled to begin implementation in September 2016, this topic was discussed at length with the Advisory Council.
									
Kristy Almager, Director, Juvenile Justice Training Academy assisted by Mr. Chris Ellison presented the Advisory Council a handout of frequently asked questions regarding the newly instituted Juvenile Probation Officer Certification Exam.  

The Juvenile Justice Training Academy has been working diligently over the last twelve months with the Correctional Management Institute of Texas (CMIT) and with several Regional Training Officers statewide to develop an automated competency exam for applicants seeking certification as a juvenile probation officer.  

Beginning September 1, 2016, the automated certification exam for juvenile probation officers went live.  Any individual who assumes a position (either new hire or transferred) requiring a juvenile probation officer certification on or after September 1 will be required to take and successfully pass the exam prior to certification.  
 
The stated goal of the exam is ultimately ensuring the mandatory training topics are being adequately trained so staff can successfully perform the duties of their position. 
 
Exams are currently being scheduled every three weeks, but could move to every two weeks before long if necessary.

Juvenile Supervision Officer Exams are in the process of being developed and will not begin until September 2017 at the earliest and will be piloted in several jurisdictions prior to implementation.  The Advisory Council will be involved in the process. 


Agenda Item IX:  Standards Committee Update

Standards Committee Chair, Dr. Doug Vance, gave an update to Advisory Council Members pertaining to his committees work on revisions to standards of care pertaining to Juvenile Probation Departments.

Dr. Vance explained his committee is currently finishing up a review and revision of Texas Administrative Code Chapter 344 pertaining to officer certification and training. Dr. Vance anticipates one more committee meeting before the project will be completed.  Requested revisions are tentatively scheduled to be presented to the TJJD Board of Directors in January 2017 for a request for posting in the Texas Register for public comment.

Dr. Vance reported that the recent revisions to Texas Administrative Code Chapter 341, that were adopted by the TJJD Board of Directors in May 2016 will become effective January 1, 2017.  Dr. Vance informed Advisory Council Members that a joint presentation by TJJD and the Standards Committee is scheduled for October 6, 2016. 

Dr. Vance further informed Advisory Council Members that the Standards Committee is planning on taking a year off before beginning their next project which will be a revision of only select standards pertaining to juvenile probation departments.  This project is tentatively scheduled to begin in 2018.  

Over the past four years the Standards Committee has worked almost non-stop and extremely hard to successfully revise a wide variety of standards that impact juvenile probation departments and programs across Texas.





A Review of Standards Committee Projects Includes:

TAC 	341	Juvenile Probation Department General Standards  

TAC	343	Standards for Secure Juvenile Pre-Adjudication Detention and Post-                                                                          		Adjudication Correctional Facilities

TAC	343	Revision of how seclusion is used in Secure Juvenile Correctional      		Facilities.

TAC 	344	Employment, Certification, and Training for Juvenile Officers.

TAC	345	Juvenile Justice Professional Code of Ethics for Certified Officers.

TAC	355	Standards for Non-Secure Correctional Facilities

Sub-Committee Report (s)
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Agenda Item X:  Old Business
None presented.

Agenda Item XI:  New Business
None presented.

Agenda Item XII:  Public Comment 
No public comment was presented at this time.


Agenda Item XIII:  Advisory Council Member Updates & Announcements

None presented.

Agenda Item XIV:  Next Advisory Council Meeting

The next meeting of the Advisory Council is scheduled to be held on Friday, November 4, 2016 beginning at 10:00 a.m.  The location of the meeting will be in the Lone Star Conference Room at the Texas Juvenile Justice Department located in Austin, TX.

Agenda Item XV:  Adjourn  
The meeting adjourned at 2:30 p.m.

Minutes approved on November 04, 2016 by members of the Council.
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