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Advisory Council on Juvenile Services
Meeting Minutes
Friday, February 12, 2016
Texas Juvenile Justice Department
11209 Metric Blvd, Bldg. H, Ste. A, Austin, TX
Lone Star Conference Room

Advisory Council Members Present: 
Estela P. Medina, Chair; Doug Vance, Vice Chair; Mark Williams, Homer Flores, Carrie Barden, Brandon Caffee, Israel “Buddy” Silva for Judge Mario Ramirez, Judge Larry Thorne, Phillip Hayes, James Williams, and Teresa Stroud

Advisory Council Members Absent:
David Reilly, Debra Emerson, Judge Mario Ramirez, and Judge Mark Allen

TJJD Staff:
Chelsea Buchholtz, Mike Meyer and Lisa Capers


Agenda Item I: Call to order/Introductions
Ms. Medina called the meeting to order and welcomed everyone.

 Agenda Item II:  Review of Minutes:  Meeting held on October 21, 2015.  Minutes were approved.
.


Agenda Item III: Texas Juvenile Justice Department Updates
Strategic Planning is beginning. Regionalization diversions start in June. Probation grant redesign. Management action plan to increase the safety and security of the state facilities. Long-term plans will end at the end of the year. These plans include: piloting rollers on top of areas where youth climb, growing the PAWS program, addressing the culture of accommodations, starting the CAPSTONE project (this contains two groups of youth: youth working off campus and youth working on campus), and 18-month technical assistance opportunity (allow TJJD to shift the way we have dealt with reforms). Discussion on using only one risk and assessment tool. Population on the state side is increasing. Harris county has seen a 28% increase in violent crime. Salary survey concerning JPOs and JSOs salaries. The deadline is 2/12/16.

Agenda Item IV: Regionalization Task Force and SB1630 Updates
Representatives from the Advisory Council attended the Regionalization Task Force meeting held on March 23, 2016 in Austin.  The efforts of the Task Force continue to work on the development of the   framework for the implementation of the Regional Plans.   The efforts will include the identification of post adjudication bed availability statewide and an inventory of programs and resources available in the Regions.  

Each of the seven regional plans was presented to the Task Force, detailing the population of juveniles to be served, types of programs to be provided and resources requested to implement the Regional Plans. 

 The Task Force is considering the definitions of program types and the levels of care for youth in post adjudication facilities and programs.   These will assist to determine the types of programs that are to be provided, to include specialized programs.

Other important discussion included funding for the Regionalization efforts.    Mike Meyer presented proposed regionalization funding protocols to include; the use of startup funds for each of the regions in the amount of $125,000.  Mr. Meyer reported that funds available for Fiscal Years 2016-2017 are $11,324,895.  The process for the distribution or re-imbursement of these funds is still being considered by TJJD staff and follow up with the Task Force will be provided.

The Task Force continues to place an emphasis on programs with research based efforts. Task Force Members and TJJD Staff continue to work on developing performance standards and measures which may include the number of juveniles diverted from TJJD by probation, outcome measures, recidivism and others that will address the mandates of SB 1630.  

The three regional coordinators, Mr. Lou Serrano, Mr. Bill Bristow and Ms. Debra Harris were introduced to the Task Force.

The date for the next meeting of the Regionalization Task Force is pending for April 
2016.


Agenda Item V: Funding and Budget Updates 
Mike Meyer, Chief Financial Officer, TJJD Executive staff and members of the Advisory Council Funding Sub Committee provided a proposal regarding funding methodology.  The proposed funding formula is for the distribution of state funds for county probation departments. 

Mr. Meyer provided a proposal for a state aid funding formula for fiscal years 2017-2020, subject to final approval and adoption by the TJJD Board.   The methodology will consider the distribution of funding to include the following factors: juvenile age population, an average of formal referral history, current funding allocation, and recognition of the size of counties (i.e. small, medium and large).   After discussion, it was agreed to that the proposed funding methodology would be provided to all juvenile probation departments for their review and feedback.  The information was made available by TJJD on February 25 and a link to a video presentation by Mr. Meyer was also provided. Feedback regarding the proposed state aid formula was requested and is due back to TJJD by March 31, 2016.

Agenda Item VI:  Update regarding Risk & Assessment Instruments   
The Advisory Council was previously asked by the TJJD Board to provide a recommendation regarding the use of a one risk and needs assessment instrument.

TJJD staff informed that that a request for proposals will be disseminated by TJJD to identify a scope of review that will be used to make decisions regarding the instrument to be used.  Costs regarding the instrument to be identified are pending and a request for funding will be submitted potentially as part of the FY 2017 legislative appropriations request.

Agenda Item VII:  Sub-Committee Reports 
· Standards- TAC 341 revisions are scheduled for review during the May 2016 board meeting.   The standard has been posted to the Texas Registry for comment.  Training has been moved to June 1st for seclusion and isolation (?); questions should be directed to Doug Vance or Scott Friedman.  TAC 344 is looking at officer training and certification, please review and provide feedback when the draft is distributed for comment.  Consideration is underway regarding changes for background checks; required training hours; training topics by job classification, lifetime certification.  Next meeting scheduled for April 6th -7th at the Travis County Juvenile Probation Department.   

· Funding- The Advisory Council and the Funding Sub Committee will continue its work with TJJD on three key components of the implementation plan which will include, 1) defining “Basic Probation” 2) assist with the development of a new funding formula; and 3) to assist with the development of discretionary funding protocols.

· Parole- Parole has seen recent retirements and are working to fill these positions; no significant changes in the numbers of youth on parole. 

· Mental Health- subcommittee did not meet.

· Performance Measures- The next Regionalization Task Force meeting will include a brainstorming session on performance measures related to SB1630; these may be separate from what the Advisory Board intends to address .  Two types of performance measures, one reported to the LBB and second how we measure our performance internally.  Probation has discussed reporting the following measures: successful completion of probation; recidivism: re-referrals, and re-offense rates; commitments; certifications; and work output measures

Agenda Item VIII:  Old Business
March 10th second meeting for (?- Mark Williams); discussion of ways to determine recidivism across the state with departments who do not use JCMS- particularly the four larger departments; are there better ways to share information and determine recidivism rates. 
Doug Vance has met with hospital administrators regarding placements for youth with mental health needs, initial conversations looked promising but may have stalled.
 
Agenda Item IX:   New Business
Training announcements for Aggression Replacement Training; Announcement of the Student Loan Reimbursement Program administered through the Texas Higher Education Coordinating Board 

Agenda Item X:  Public Comment
No public comment.


Agenda Item XII:  Advisory Council Member Updates & Announcements
Southeast Texas Juvenile Chief’s Association will be meeting November 13, 2015 in College Station.
The TJJD Board will be meeting on August 28th in San Antonio, TX.  The Advisory Council has their standard item and will provide an update at that time.

Next Advisory Council Meeting 

March 31st and April 1st is the next TJJD Board Meeting; Friday, April 29th will be the next Advisory Council meeting date.

Adjourn- The meeting was adjourned at 12:43 p.m.

[bookmark: _GoBack]*Minutes approved on April 29, 2016 by members of the Council.
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