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Advisory Council on Juvenile Services
Meeting Minutes
Friday, April 29th, 2016
Texas Juvenile Justice Department
11209 Metric Blvd, Bldg. H, Ste. A, Austin, TX
Lone Star Conference Room

Advisory Council Members Present: 
Doug Vance, Chair; Mark Williams, Vice-Chair, David Reilly, Homer Flores, Carrie Barden, Brandon Caffee, Judge Mario Ramirez, Judge Larry Thorne, Phillip Hayes, Debra Emerson, Susan Humphrey, and James Williams 

Advisory Council Members Absent:
Teresa Stroud and Judge Mark Allen

TJJD Staff:
Chelsea Buchholtz and Mike Meyer 

Other attendees:

Chief Ron Quiros, Guadalupe County JPD; Chief Estela Medina, Travis County JPD; Chief Israel “Buddy” Silva, Hidalgo County JPD; and Ricardo Guerrero, Hidalgo County JPD.

Agenda Item I: Call to order/Introductions
Mr. Vance called the meeting to order and introduced Susan Humphrey.

 Agenda Item II:  Review of Minutes:  Meeting held on February 12, 2016.  Honorable Larry Thorne voted to approve the minutes, and everyone else agreed.

.Agenda Item III: Texas Juvenile Justice Department Updates
Mr. Reilly presented advisory council members a handout of TJJD’s revised mission, core values, and vision statements along with a draft of proposed goals for TJJD’s 2017-2021 Strategic Plan.

Mr. Reilly requested advisory council members to provide feedback pertaining to proposed goals by the end of May 2016, specifically asking if anything else should be added.  Once completed and approved, TJJD will use this document to help guide their (LAR) Legislative Appropriations Requests.

Of particular interest to juvenile probation departments, Mr. Reilly indicated that results from the recent salary survey TJJD sponsored pertaining to juvenile probation and supervision officer salaries will most likely be part of TJJD's LAR requesting the legislature consider providing salary enhancement for certified probation and supervision officers across Texas.

Finally, Mr. Reilly informed the council that the TJJD was recently honored with being selected by the Council of Juvenile Justice Correctional Administrators and the Center for Juvenile Justice Reform at Georgetown University to participate in an eighteen month initiative whereby national experts from across the country will be providing training and technical assistance to assist TJJD with aligning research-based principles with daily practice in select institutions.


Agenda Item IV: Regionalization Task Force and SB1630
Senior Director of Probation and Community Services, James Williams, informed the council that although significant progress has been made, he anticipates there will probably be two more regionalization taskforce meetings required in order to finalize taskforce objectives.  Mr. Williams indicated TJJD diversions are to begin in June 2016.
Mr. Williams also informed the council that on May 16, 2016, TJJD will begin to accept applications from juvenile probation departments for target revenue reimbursement.  Mr. Williams expects to have a five day turnaround process in place so counties will be able to receive feedback regarding their reimbursement applications in an expedient manner.
Chelsea Buchholtz spoke about performance based funding. TJJD will applications for these grant opportunities (1.8 million). TJJD will take applications in June. This money could be used for a program and already exists.



Agenda item V:  Update:  Funding and Budget (FY2016-2017)

Chief Financial Officer Mike Meyer, in conjunction with the Advisory Council, recently developed a proposed revision of the funding methodology used for the allocation of state financial assistance dollars to county juvenile probation boards.

The new methodology includes the following factors: juvenile age population, formal juvenile referral history, current funding allocation, and recognition of the size of counties (i.e. small, medium and large).   The proposed funding methodology was previously provided to all juvenile probation departments for review and feedback

Agenda Item VIII:  Sub-Committee Report (s)
Standards Committee Update: 
Doug Vance provided an update to the council.

TAC 343 Revisions:
Revisions to Texas Administrative Code Chapter 343, as previously adopted by the TJJD Board of Directors, pertaining to the use of Seclusion in pre and post-adjudication secure facilities in Texas will become effective June 1, 2016. During February- March, TJJD Staff members, Scott Friedman, County Operations Compliance Consultant and Kaci Singer, Staff Attorney partnered with Standards Committee Chair Doug Vance and presented a serious of regional training seminars across the State of Texas thoroughly explaining the upcoming changes.

The Standards Committee believes the revisions will serve as a national best-practice model for use of seclusion in secure juvenile facilities. With the revisions the committee also achieved its primary goals of providing appropriate means for maintaining safety, security, order, and protection from harm, while at the same time ensuring for the provision of civil rights and for the protection of children with serious mental illness and intellectual disability.

TAC 341 Revisions:
The proposed revisions to Texas Administrative Code Chapter 341 is projected to be an action item on the May 20, 2016 TJJD Board meeting for possible final adoption by the TJJD Board of Directors.  Doug Vance informed the council that he has requested an effective date to be no sooner than Jan 1, 2017 in order to provide ample time for staff training.

TAC 344 Revisions:
The Standards Committee is currently working on a revision to Texas Administrative Code Chapter 344 pertaining to officer training and certification requirements.  The standards committee most recently met May 12-13, 2016 in Austin at the Travis County Juvenile Probation Department (Agenda attached).  The committee anticipates completing their work on this initiative by late summer or early fall, 2016.

Probation Funding Update:
The Council reviewed proposed discretionary grant funding protocols as part of Phase Ill of TJJD's implementation of Senate Bill1630 (84[R]) funding provisions related to general probation funding as developed by TJJD Chief Financial Officer Mike Meyer with assistance from the Advisory Council.

The provision in question requires TJJD to set aside funds to support programs with a clearly defined target population that use research-driven practice and have well defined recidivism reduction goals.

TJJD is expected to begin accepting applications in June 2016. Funding can be up to four years for those counties selected. It was further indicated that the funding may be used to create a new program, or to help pay for an existing program. Through the application, the requestor will identify the need being addressed and the program's services consistent with data-driven and research-based practice for the designated target population. The applicant will be required to establish one, two, and three year recidivism reduction goals for the program participants.
 
Agenda Item VIII:  Old Business
No discussion.

Agenda Item IX:   New Business
Advisory Council Sub Committee Review:
A review of the Advisory Council's standing Sub-Committees was conducted. Following is a summary of each.
a. Standards Committee: Chair- Doug Vance, PhD.
Members - Phil Hayes, James Williams, Susan K. Humphrey

b. Funding Committee: Chair- Mark Williams
Members - Carrie Barden, Judge Mark Allen, Judge Larry Thorne, Judge Mario Ramirez
c. Performance Measures Committee: Chair- Homer Flores
Members- Debra Emerson & Susan Humphrey.
     d.   Parole Committee- (Abolished).
     e.   Mental Health Committee: Chair- Doug Vance, PhD.
Members- Mark Williams. Carrie Barden, Judge Larry Thorne. Teresa Stroud
     f.   Regionalization Task Force Committee: Chair- James Williams
          Members - Doug Vance, Homer Flores.
Agenda Item X:  Public Comment
Ron Quiros, Guadalupe County Juvenile Services Chief, requested that the Advisory Council consider developing a process whereby to formally recognize juvenile justice professionals who become deceased while in office

Agenda Item XII:  Advisory Council Member Updates & Announcements
Advisory Council Officer Elections:
With the departure of former Advisory Council Chair, Chief Estela Medina, the Advisory Council held officer elections to seek a replacement.  Doug Vance, Brazos County Juvenile Chief, was elected to serve as Chair of the Council and Chief Mark Williams, Tom Green County, was elected Vice-Chair.
Next Advisory Council Meeting 

The next scheduled meeting of the TJJD Advisory Council on Juvenile Services is set for Thursday June 30 at 10:00 AM in Austin Texas at the Texas Juvenile Justice Department.

Adjourn- The meeting was adjourned.
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