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Advisory Council on Juvenile Services
Meeting Minutes
Friday, August 21, 2015
Texas Juvenile Justice Department
11209 Metric Blvd, Bldg. H, Ste. A, Austin, TX
Lone Star Conference Room

Advisory Council Members Present: 
Estela P. Medina, Chair; Doug Vance, Vice Chair; Mark Williams, Homer Flores, Carrie Barden, Judge Mark Allen, Brandon Caffee, Judge Mario Ramirez, Judge Larry Thorne, David Reilly, James Williams, and Teresa Stroud
Advisory Council Members Absent:
Phillip Hayes, and Debra Emerson (Larry Burgess on behalf of Debra Emerson)
TJJD Staff:
Chelsea Buchholtz, Mike Meyer, and Roland Luna

Other Guest present:
 William Carter; Rick Guerrero, Buddy Silva, Diane Norris, and Dr. Peter Selby

Agenda Item I: Call to Order/Introductions
Ms. Medina introduced Chief Brandon Caffee and welcomed Brandon Caffee CJPO, North Central Texas Chief’s Association as a new member to Advisory Council.

Agenda Item II:  Review of Minutes:  Meeting held on June 26, 2015
Chief Homer Flores moved to approve the minutes.  Judge Larry Thorne seconded.  The motion was passed.


Agenda Item III: Texas Juvenile Justice Updates
Mr. David Reilly, Executive Director of the Texas Juvenile Justice Department informed of the creation of a Regionalization Task Force that has been appointed to work the mandates of SB1630.  Mr. Reilly asked for the participation of the Advisory Council on this work.  Mr. James Williams, Senior Director of Probation and Community Services will Chair the Task Force.  Homer Flores, Doug Vance and Estela P. Medina were appointed to represent the Advisory Council on the Task Force.  The Advisory Council will assist with and coordinate any efforts as determined to facilitate the discussion regarding Regional Planning.
The Task Force includes representatives from each of the Regional Associations, statewide professional associations to include the Juvenile Justice Association of Texas, Texas Probation Association, Advocacy professionals, TJJD staff and a representative from a provider association.
Some of the considerations for the Regionalization Plan will include identifying the potential diversion population, post adjudication bed capacity, review of programs and services, developing performance measures, and funding considerations.
Mr. Reilly informed that the year to date data was indicating that commitments to TJJD were increasing.
Agenda Item IV: Update Regarding Regionalization Planning
Mr. James Williams, Senior Director of Probation & Community Services, indicated that three Regional Coordinators will be hired by TJJD to oversee Regionalization Planning and will be assigned to different parts of the state. 
The first Regional Task Force meeting is scheduled for September 3, 2015 at TJJD in the Lone Star Room in Austin, TX.
Agenda Item V: Update on 2016 & 2017 Biennial Budget
Mr. Mike Meyer, Chief Financial Officer, informed that ongoing work on the budget will include presenting an operations budget to the Board at the next meeting.  Other funding discussions include SB1630 Regionalization Planning, and ongoing work that includes defining basic probation funding and funding formulas.
Agenda Item VI:  Presentation by Office of Inspector General  
The Advisory Council invited Mr. Roland Luna, Chief Inspector, to attend the Advisory Council meeting on August 21, 2015.  He provided updates and requirements that relates to County Juvenile Probation Departments.  The Advisory Council acknowledged the work of Mr. Luna.
Agenda Item VII:  Review & Discuss use of Risk & Needs Assessment Instruments
The Advisory Council invited Dr. Peter Selby with the Meadows Mental Health Policy Institute.  He provided a good overview of the significance and importance of using validated instruments.  Additionally, representatives from Mental Health Systems, Inc. also provided information through conference call.
Agenda Item VIII:  Sub-Committee Report 
· Doug Vance:  Standards
The committee continues its work on the Texas Administrative Code Standards Chapter 341.  The committee met in June, July and August 2015 in Austin or by conference call to continue the standards review and recommendations which will be presented to the TJJD Board.  The work of the committee has included review of subsections regarding assessments and screening, data collections, restraints, case plans and case management.  The proposed timeline includes various dates for presenting the information to the TJJD Board with a potential for adoption by the TJJD Board in January 2016.

The next meeting is scheduled for September 17-18, 2015 at the Travis County Juvenile Probation Department.

On August 28, 2015 the Sub Committee will be seeking TJJD Board approval and adoption of the proposed revisions to the Texas Administrative Code, Chapter 343 (Disciplinary Seclusion).  

· James Williams:  Parole
The Professional Development Training for Parole Officers was held on August 17-18, 2015 and on August 19-20, 2015.  It has been a long time since the parole officers have had a chance to get together.  The topics on this training was to focus on improving family engagement, cross cultural competency, opportunities to increase access to mental health care through the YES waiver, and field safety training for our parole officers.  The training went exceptionally well.  

Other Sub Committees:

Other sub-committees meetings for the Funding, Mental Health, and Performance Measures will be scheduled accordingly and in conjunction with ongoing work of the Advisory Council or to provide assistance to the Regionalization Planning efforts.


Agenda Item IX:  Old Business
No old business or updates
Agenda Item X:   New Business
Ms. Medina acknowledged and welcomed Chief Brandon Caffee as the new member of the Advisory Council.
Agenda Item XI:  Public Comment
No public comment.

Agenda Item XII:  Advisory Council Member Updates & Announcements
Southeast Texas Juvenile Chief’s Association will be meeting November 13, 2015 in College Station.
The TJJD Board will be meeting on August 28th in San Antonio, TX.  The Advisory Council has their standard item and will provide an update at that time.
Next Advisory Council Meeting 

The next advisory council meeting will be held Wednesday, October 21, 2015 in College Station, TX.  The meeting will be held at the Hilton College Station & Conference Center.

The meeting adjourned at 1:55 p.m.
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