IS TIME

Moving to JCMS




JCMS Implementation Team

= Amanda Zamarron — JCMS Supervisor
= Laura Marroquin — JCMS Specialist

m Beverly Ratzlaff — JCMS Helpdesk &
Implementation Support

m Tom Gunter — JCMS Trainer &
Implementation Support

= Brad Staff - JCMS DBA
= Michael Rutherford — JCMS DBA
= Nora Oakmon — JCMS Admin Support

Deputy Director: Jim Southwell




When do | have to convert to
JCMS?

m All departments must be on
JCMS Conversion schedule by
March 2015

m Conversion IS a minimum 8-
week process

m All departments must be
converted to JCMS by August
2015



What happens if | don't
convert by August 2015?

= TJJD will no longer support
Caseworker!

e No more CW Help Desk calls
e No CW EDI Support
e No CW CDA Assistance

m Caseworker will no longer be
updated beyond August 2015

e No fixes or code updates
e No Offense or EDI updates



How do | get started?

= The process starts today...

= TJJD has your prepared packets
for you to take back and
complete.

The packet includes the following:

Non-Disclosure Agreement (NDA)
Basic Use Agreement (BUA)
JCMS Implementation Checklist
CW Data Cleanup Guidelines
FAQ's — JCMS Conversion



Why haven’t you converted to
JCMS?

Questions and Answers for JCMS
Staff and Panel of Counties who
have converted to JCMS:

Panhandle Region: Floyd County - Martha Garza
West Region: Dawson County - Mary Ojeda
Southeast Region:  Angelina County- Dwana Nowak



