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Blended Funding with Grant C

“Blended funding” refers to the practice of using multiple grants or funding sources to pay for one item, such as a salary, placement, program, or any other item covered by the Juveniles Served reporting requirements.

TJJD strongly recommends that departments not blend Grant C with other state and local funding sources. Departments that choose to blend Grant C funding must provide TJJD with exact expenditure or proportional amounts for each of the grants used for each program, placement, and/or service funded.  

TJJD recognizes that sometimes blending funding sources is inevitable. Therefore, please use the following guidelines when reporting Juveniles Served information.

[bookmark: _Toc285443556]Placements & Blended Funding
Using blended funds to pay a per day cost.
· In CASEWORKER’s Administration section, add a new Funding Source.  
· Value - should be a combination of the letters:
BL (for blended) + C, indicating that Grant C pays for a portion of the expenditure. Even if Grant C does NOT pay the greatest proportion, continue to label the placement as “BLC” because this takes priority for reporting purposes.
· Description - should indicate how Grant C is blended (e.g. Blended C and Local). 
· Category – Choose Grant C whether the grant accounts for the greatest proportion of the expenditure or if it pays for any proportion of the placement because this grant takes priority for reporting purposes. 
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1. In the juvenile’s placement record, select the newly created funding source.  
2. Create a Placement SAP, open it in Excel, and keep only those records with blended funding. These should be records with the “BL+Grant Letter” code in the column titled “PlcFundSrc.” 
3. In the first blank column, create a FundingSourceDescription column and enter the exact expenditure breakdown by grant. Enter this description for each juvenile record with blended funding.  
4. [bookmark: _Ref285443340]In the next blank column, title the column HQCountyNumber and enter the appropriate department number. Copy this information to every juvenile record on the spreadsheet.  
5. Send the SAP via the process described in section IV. Sending Files to TJJD. 
6. For example, a facility’s cost per day is $80. Grant C pays a cost per day of $75, and the department uses local funds to make up the $5 difference.  

The Excel spreadsheet would look like this:
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Using blended funds to pay entire placement periods 
1. In the juvenile’s placement record, enter the date the placement began and the funding source.  
2. When the first funding source runs out, close out the placement with the code: “Changed Facilities/Cost Per Day Changed/Changed Level of Care.”  
3. Create a new placement record. The placement start date should be THE FOLLOWING DAY after the previously closed record. Select the new funding source.
For example, Department 255 uses Grant C to pay for a child’s placement from June 1, 2011 to November 30, 2011.  After these first six months, Department 255 switches local funds to pay for another 3 months of placement. The new placement period would be December 1, 2011 to February 28, 2012 with local funds as the new funding source. (In this situation, a SAP is not required if the funding source information is entered by the CASEWORKER data entry deadline.)
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Programs & Blended Funding
Recording Blended Funds in the Juvenile’s Program Record
· In CASEWORKER’s Administration section, add a new Funding Source.  
· Value - should be a combination of the letters:
BL (for blended) + C, indicating that Grant C pays for a portion of the expenditure. Even if Grant C does NOT pay the greatest proportion, continue to label the placement as “BLC” because this takes priority for reporting purposes.
· Description - should indicate how Grant C is blended (e.g. Blended C and Local). 
· Category – Choose Grant C whether the grant accounts for the greatest proportion of the expenditure or if it pays for any proportion of the placement because this grant takes priority for reporting purposes. 
· Section Error! Reference source not found. contains detailed instructions on adding and mapping funding sources. 
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1. In the juvenile’s program record, select the newly created funding source.  
2. Create a Program SAP, open it in Excel, and keep only those records with blended funding. These should be records with the “BL+Grant Letter” code in the column titled “ProgFundSrc.” 
3. In the first blank column, create a Funding Source Description column and enter the proportional breakdown by grant. Enter this description for each juvenile record with blended funding.
4. In the next blank column, title the column HQCountyNumber and enter the appropriate department number. Copy this information to every juvenile record on the spreadsheet.  
5. Send the SAP via the process described in section IV. Sending Files to TJJD. 

The spreadsheet will look like this:
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For example, it costs the department $52,500 to operate a Why Try program. Grant C pays $30,000 and Grant A pays $22,500. The proportional breakdown is: 
Grant C = 57%	 ( (30,000/52,500) * 100 )
Grant A = 43%	( (22,500/52,500) * 100 )
Enter the proportional information into spreadsheets, but please send the exact funding amounts to TJJD via email.

Recording Blended Funds in the Program Name
1. In CASEWORKER’s Administration section, go to Codes, and find Programs. 
2. Open the Program that is paid with blended funding. In the description, rename the program in a way that identifies which grant is paying for it. For example:  
C &A -Why Try 

3. In this situation, a SAP is not required, but do send an email informing TJJD staff of this special situation. In the email, include the name of the program as it appears in CASEWORKER and the exact breakdown. 

For example, it costs the department $52,500 to operate a Why Try program. Grant C pays $30,000 and Grant A pays $22,500. The proportional breakdown is: 
Grant C = 57%	 ( (30,000/52,500) * 100 )
Grant A = 43%	( (22,500/52,500) * 100 )

[bookmark: _Toc285443558]Salaries & Blended Funding

1. Create a Supervision SAP as explained in section Error! Reference source not found., save the output, etc. 

2. Identify the percentage of the salary paid by Grant C and notify TJJD on the spreadsheet. Create a new column, label it FundingSourceDescription and identify the proportional breakdown.  

3. Add another column to identify the appropriate HQCountyNumber then send the SAP via the process described in Section 

Note: Create a Program SAP and follow these same steps if the hired person works in a program. Contact TJJD for further instructions on how to create a Program SAP.

The spreadsheet will look like this:
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1. Inthe juvenile’s placement record, select the newly created funding source.

2. Create aPlacement SAP, open it in Excel, and keep only those records with blended
funding. These should be records with the “BL+Grant Letter” code in the column titled
“PlcFundSrc.”

3. Inthe first blank column, create a FundingSourceDescription column and enter the exact
expenditure breakdown by grant. Enter this description for each juvenile record with
blended funding.

4. Inthe next blank column, title the column HQCountyNumber and enter your
department number. Copy this information to every juvenile record on the spreadsheet.

5. Send your SAP via the process described in section IV. Send Your Files to TIPC.

For example, a facility’s cost per day is $98. Grant L pays a cost per day of $95. Your
department uses Grant C to make up the $3 difference. Your Excel spreadsheet would
look like this:
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1 Name (PID Number) PIDNumber Refllumber PicDateln
2 AKMAN R, TROY GEORGE (157) 157 9001315 12126/2009 BLL

PlcFundSrc FundingSourceDescription HQCOUNTYNUMBER
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Using blended funds to pay entire placement periods

1. Inthe juvenile’s placement record, enter the date the placement began and the
funding source.

2. When the first funding source runs out, close out the placement with the code
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1. In CASEWORKER's Administration section, go to Codes, and find Programs.

2. Open the Program that is paid with blended funding. In the description, rename the
rogram in a way that identifies which grant is paying for it. For example:
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1. Create aSupervision SAP as explained in section IIl. A. Create a Supervision SAP, save
the output, etc.
2. Identify the percentage of the salary paid by Grant C and notify TIPC on the
spreadsheet. Create a new column, label it FundingSourceDescription and identify the
proportional breakdown.
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