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• Initial teleconference with county to 
plan start dates, training, 
dependencies and Go-Live dates 

• Each county will have their own 
individual copy of Caseworker, JCMS 
and JCMSMapping databases 

• Counties can FTP the latest copy of 
their Caseworker database to TJPC 

Initial Planning – Data Conversion 



• Initial setup of county configurable 
data in JCMS 
• Agencies 
• Departments 
• Holidays 

• https://jcmsmapping.jcms-tx.org/  
 (You will not be able to access this 
website until a site to site  VPN 
connection has been established with 
your department) 

https://jcmsmapping.jcms-tx.org/
https://jcmsmapping.jcms-tx.org/
https://jcmsmapping.jcms-tx.org/


• Defining users in JCMS 
• Caseworker users, active/inactive 
• Officers 
• Attorneys 
• Judges 
• Payments received or posted by 



JCMS MAPPING ITERATIVE PROCESS 

Submit a copy of 
Caseworker DB 

Mapping 
Exercise 

TJPC Runs 
Conversion 

Data validation 
in JCMS 

Make any 
updates to CW5 









Once the iterative process is done and everyone agrees the 
Go-Live date is good we can start the Go-Live process: 
 
• Freezing any updates to Caseworker 
• Take one last backup of Caseworker 
• Send the last backup to TJPC via FTP 
• Make any last minute Mapping changes 
• TJPC runs the final conversion from Caseworker to JCMS 
• TJPC sends the JCMS database to CUC to process into 

production JCMS 
• County and TJPC log in to production JCMS to verify 

results 
• All future data entry will be in JCMS and not Caseworker 
• County may consider keeping Caseworker for review 

purposes only 
 



Summary 

• Conversion includes historical data 

– Inactive users 

– Inactive new users 

– Inactive detention facilities 

• Conversion environment is very secure 

• Iterative process 



QUESTIONS? 


