


Program Registry Background 

0 TJPC is required to collect detailed information on all 
programs offered by juvenile probation departments.  

 

0 In mid-2010, TJPC rolled out the Program Registry, 
requiring each department to enter information 
regarding programs offered to juveniles, at-risk 
youth, and their families.  



Program Registry Programs 

0 Probation departments are required to enter 
community-based programs into the TJPC Program 
and Services Registry: 

0 Programs operated by the department 

0 Programs contracted through the department  

0 Programs to which a juvenile or family member may be 
referred (but is not necessarily required to attend) 

 



Public Access Program Registry 
Available online through the TJPC website.  



The Future of Programs 

0 In the future TJJD will use Program Registry 
information to develop performance measures for 
program efficacy.  

 

0 Like the Program Registry, performance measures will 
be made public.  

 

0 Performance measures will then be used to determine 
funding levels for programs and services.  



Program Registry Overview 
What Your Registry Entries Say About You (and Texas) 



Basic Statistics 

0 1,615 active programs  

0 149 departments 

0 34 program types  

 

0 Over 31,000 juveniles 
started a community-
based program in FY 
2010.   

 

Dept. Size Avg. Amt. 
Programs  

Small (108) 6 

Medium (34) 12 

Large (13) 18 

Urban (10) 40 



Programs by Leading Counties 
None/Non-Lead County 

1-5 Programs 
6-35 Programs 

36-94 Programs 

Program Count by Leading County

1 - 5 Programs

6 - 35 Programs

36 - 94 Programs



Program Locations 

Region Total Programs 

Central 354 

North 336 

Northeast 236 

Panhandle 128 

South  135 

Southeast 285 

West 141 

0 Each region contains a 
wide array of programs.  

 

0 Program count is not 
indicative of juvenile 
population.  



Program Types 
Aftercare Mgmt.  25 Educational  83 Intensive Case Mgmt.  21 Runaway/Truancy  9 

Anger Mgmt.  69 Electronic Monitoring  93 Intensive Supervision  112 
Substance Abuse 

Prevention  
129 

At Risk 6 Early Intervention 66 Life Skills  85 
Sex Offender 

Treatment  
105 

Border Justice Project 4 Equine Therapy  11 Mental Health Court  6 
Substance Abuse 

Treatment  
71 

Counseling Services  174 Experiential Education  28 Mentoring  34 Victim Mediation  6 

Cognitive Behavioral 75 Family Preservation  59 Mental Health  67 
Vocational/ 

Employment  
15 

Community Service 86 Female Offender  22 Other  36 Victim Services  7 

Extended Day /Boot 

Camp 
18 Gang Prevention 12 Parenting (for juvenile)  6     

Drug Court  13 Home Detention  10 Parenting (for parents) 52     



Education Programs 

0 Located in 46 
departments 

 

0 Programs range 
from GED 
preparation classes 
to educational 
tutoring.  



Life Skills Programs 

0 Located in 59 
departments 

 

0 Programs include a 
preparation for adult 
living program, 
Ready4career 
program, and boys’ 
self-esteem 
programs. 



Gang Prevention Programs 

0 Located in 9 
departments 

 

0 Programs include a 
reintegration 
program and 
program for parents 
to become better 
informed about gang 
activity. 



Border Justice Project 

0 Three departments: 

0 Cameron 

0 Val Verde 

0 Webb 



Program Start Dates 

0 About 1/3 of 
programs were 
started in FY 2005 or 
earlier.  

 

0 Of programs started in 
FY 2010 and FY 2011, 
counseling programs 
were the most 
abundant. 

 

 

FY 2005 or 
Earlier 

536 
33% 

FY 2006 
86 
5% 

FY 2007  
84 
5% 

FY 2008  
176 
11% 

FY 2009  
175 
11% 

FY 2010 
326 
20% 

FY 2011 
232 
15% 



Juveniles Served 

County Size Juveniles Served 

Small  26 

Medium 39 

Large 77 

Urban 225 

0 Community service 
restitution, counseling 
programs, and 
substance abuse 
treatment programs 
have the widest reach 
within departments.  

 



Expected Length of Stay 
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Expected Length of Stay 

0 Expected length of stay can vary widely among 
programs.  

 

0 Programs generally last less than one year, with 64% 
of programs lasting from one to six months.  

 

0 Only 3% of programs last longer than a year. These 
programs are generally more intensive and target 
serious offenders. 

 



Programming Hours 
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Curriculum and Provider 

Contract 
38% 

Dept 43% 

Local 
MHMR 

3% 

Other 
govt 

agency 
4% 

Other  
12% 

Provider 

Dept 
30% 

Other  
11% 

Provider  
48% 

Purchased 
11% 

Curriculum 



Person Served 

0 57 programs serve 
non-juvenile offenders 

 

0 90% programs serve 
both males and 
females  

 

0 84% programs serve 
juveniles of all ages 

 

Juvenile 
Only 
66% 

Juvenile & 
Parent 
17% 

Entire 
Family 
13% 

Parent Only 
3% 

Juvenile & 
Sibling 

1% 



Special Eligibility Criteria 
0 40% of programs are 

open to all juveniles  

 

0 27% of programs have 
at least one special 
eligibility criterion 

 

0 15% of programs have 5 
or more special 
eligibility criteria factors 

 

 



Supervision Level 

0 33% of programs 
serve juveniles on 
all levels of 
supervision  

 

0 24% of programs 
only serve juveniles 
on probation  
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Offense Level Served 

0 59% of programs serve juveniles of all offense levels 

 

0 18% of programs serve juveniles of all offense levels, 
except for CINS 

 

0 7% of programs only serve juveniles with 
misdemeanor or felony level offenses  

 

0 4% of programs only serve juveniles with felony level 
offenses 

 



Offense Type Served  

0 49% of programs serve juveniles of all offense types  

 

0 Of the remaining 51%: 

0 68% serve juveniles with drug offenses  

0 40% serve juveniles with sex offenses  

0 59% serve juveniles with violation offenses  

0 65% serve juveniles with a property offense  

0 53% serve juveniles with violent offenses  

 

 

 



Components 

0 21 program components 

0 90 programs have no 
components 

 

0 18% of programs have 
at least one component  

 

0 32% of programs have a 
component of family 
counseling  

 

 

 

0 44% of programs have a 
life skills component  

 

0 20% of programs have 
an educational 
component  

 

0 54% of programs have a 
decision making 
component  



Updating the Program 
Registry 

It’s a Process That Never Ends  



Cleaning Program Entries  
0 General  

0 Program Type 
0 Program Provider Type  
0 Curriculum  

 

0 Description/Goals 
0 Description 
0 Goals 

 
0 Duration/Funding 

0 Expected Length of Stay in 
Days 

0 Total Hours of Programming  
0 Average Number Served  

 

 

 

 

0 Eligibility 
0 Program Serves 

0 Special Eligibility Criteria 

0 Applicable for Ages 

0 Offense Level  

0 Supervision Level  

0 Offense Type  

 

0 Components  

 

0 Services 



Cleaning Program Entries - 
General 

0 Program Type 
0 Choosing the right program 

type: 
0 Counseling v. Sex Offender 

Treatment 
0 Anger management v. 

Counseling  
0 Cognitive behavioral 

therapy  
0 Mental health 
 

0 Provider Type 
0 Curriculum 

*Counseling  
* Cognitive 
Behavioral 

Therapy 
*Family 

Counseling 
*Decision 

Making 

 

Sex 
Offender  

Treatment  

*Sex offenders 
only 
 
*Focus on sexual  
     behavior 

 

Counseling 



Cleaning Program Entries – 
Description/Goals 

0 Description:  
0 What is the program about?  
0 How long does the program last?  
0 Does the program target a certain set of juveniles? 
0 What sorts of activities are completed during the duration of 

the program?  
 

0 Goals:  
0 What will the juvenile accomplish by the end of the program?  
0 Is there a project that will be completed?  
0 Is avoiding re-offense the goal? Or is it for the juvenile to 

control his/her emotions, reduce drug/alcohol abuse, etc.?  



Cleaning Program Entries – 
Description/Goals  

0 Great Example of Description:  
0 “The Girls Circle is a model of 

structured support groups for Girls 
from 9-18 years. It is designed to 
foster Self-Esteem, help girls 
maintain authentic connection with 
peers and adult women in their 
community, self expression through 
verbal sharing, and creative activity. 
The girls can express themselves 
further through creative or focused 
activities such as role playing, 
drama, journaling, poetry, 
movement, and drawing.” – Webb 
County’s Girls Circle  

 

Photo from www.girlscircle.com 



Cleaning Program Entries – 
Description/Goals  

0 Great Example of Goals:  

0 “1. Stop or reduce the use of cigarettes, alcohol, 
marijuana, and hard drugs. 2. Provide accurate 
information about environmental, social, physiological 
and emotional consequences of drug use and abuse. 3. 
Demonstrate behavioral and cognitive skills. 4. Make a 
personal commitment about whether they desire to 
avoid drug abuse.” – Lamar County’s Project Toward No 
Drug Abuse  

 



Cleaning Program Entries – 
Duration/Funding  

0 Expected length of stay in days  
0 How many days does the entire program last?  

0 Six months = 180 days  
0 Four weeks (1 month) = 30 days  

 

0 Total hours of programming  
0 How many hours does the juvenile actually spend in 

programming?  
0 1 hour per week for six months = 24 hours 
0 1 hour per week for a year = 52 hours 

 

0 Average number served 
0 In a given year, how many juveniles does the 

program serve?  



Cleaning Program Entries -
Eligibility 

0 Program Serves  

0 Juvenile Offender 

0 Parent/Guardian of 
Offender 

0 Siblings of Offender 

0 Other  

 

0 Be careful not to use a 
Special Eligibility Criteria 
when marking “Other”.  

 



Cleaning Program Entries – 
Eligibility 

0 Special Eligibility Criteria (SEC) 
should indicate a program is 
limited to a very specific subset 
of juvenile offenders.  

 

0 If the program is open to all 
juveniles, mark “None”.  

 

0 Be careful that when marking 
SEC “Other”, it is not actually an 
Offense Type or Age.  



Cleaning Program Entries – 
Eligibility 

0 Applicable for Ages 

0 How many programs are really age specific?  

 

0 Supervision Level  

 

0 Offense Level  

0 Offense Type  

0 Is a program designed to serve a specific group of 
offenders?  

 



Cleaning Program Entries – 
Components 

0 Components are the 
individual parts that 
make up a program.  

 

0 Program components can 
represent aspects of a 
program a juvenile will 
need to complete for a 
successful outcome or the 
elements that make a 
program unique.  



Services 
0 Update the 

service registry 
each calendar 
year.  

 

0 Services are a 
one-time event 
and are not 
provided as part 
of a program.  



Changes to the EDI 
Change Isn’t Always Bad 



Community-Based Program 
Definition 

0 A non-residential, planed and coordinated activity or 
group of activities designed to address a specific 
purpose or goal.  

0 Must involve a plan or curriculum and has a 
measurable objective and outcome.  

0 Should require the juvenile to actively participate or 
interact in the planned curriculum and involve 
expectations for completion.  



Program Type and Location 

0 Program Types 

0 Removed “targeted” programs  

0 Added “PRT – Parenting for Parents” 

 

0 Program Location   

0 Residential  

0 JJAEP  

0 Facility-based programs  

0 Community-based programs 

 



Program Category and 
Components  

0 Program Category 

0 Awareness 

0 Education  

0 Prevention  

0 Intervention  

0 Treatment  

 

0 Program Components  

 



Don’t Freak Out, But… 

0 Programs missing the Program Category and 
Program Location will show up as errors for 
juveniles entered into a program on or after October 
1, 2011.  

 

0 What to do?  

0 Download the newest version of CASEWORKER.  

0 Wait for the upcoming TJPC webinar regarding the EDI 
changes for programs.  



And if you have questions, 
contact:  

0 Jessica Gonzales  

0 jessica.gonzales@tjpc.state.tx.us 

0 512-383-7091 

 

mailto:jessica.gonzales@tjpc.state.tx.us

