
Juvenile Case 

Management System

The evolution of CaseWorker



The JCMS Project

 Collaborative effort between TJPC, Bexar, 

Dallas and Tarrant Counties

 Development of a Comprehensive Case 

Management System

 Enables standardized juvenile case management 

 Incorporates new technologies including the World 

Wide Web

 Implements industry-standard security practices

 Leverages solid foundation of CASEWORKER & 

Dallas County’s JIS systems

 Integrates robust data sharing capabilities



What is JCMS?

 “JCMS” is the evolution of Caseworker

 Records Juvenile (Child), Referrals, Offenses, 

Placements, Programs and Supervisions

 Facilitates monthly reporting to TJPC and DPS

 Enables real-time Cross-County data sharing;

 Interfaces with Law Enforcement/Municipal Courts, 

School Districts, Department of Public Safety, 

Prosecutor/Court, External Placement Providers 

and possibly others

 Built as a web-enabled application



TJPC’s Commitment

 TJPC is committed to providing an easy-to-use 

case management solution for Juvenile 

Probation Departments

 CASEWORKER was built on this premise… 

 JCMS WILL BE NO DIFFERENT!



JCMS: Where are we today?



 Completing the 14th month of a 22-

month development effort 

 Implementing a comprehensive usability 

test program 

 Designing a robust implementation 

infrastructure

 Planning a centralized JCMS Data 

Center

JCMS: Where are we today?



 Core project team assembled in Austin

 Initial Software requirements defined

 System development partner selected

 Initial concept development delivered

 Incorporate automated test program 

 Initiate usability testing & feedback process

JCMS: The general roadmap
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 Full system development expected

 Creation of centralized JCMS Data Center

 Initial deployment – Bexar, Dallas & Tarrant 

 Ongoing conversions & deployments 

 Coordinated training & support programs 

JCMS: The road ahead
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 Continued expansion of JCMS functionality

 Ongoing conversions & deployments 

 Coordinated training & support programs 

JCMS: The road ahead
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JCMS: Getting Ready – TJPC 

 Integration of EDI reporting into JCMS

 Development of a comprehensive migration 

framework from Caseworker to JCMS

 Identify data sets/codes that need to be defined in 

JCMS

 Creation of JCMS training curriculum

 Establishment of implementation timeline



JCMS: Getting Ready – JPD 

 Data clean up

 Need to have “first class” data

 Back up!  Back up!  Back up!

 Insure you have good back up of your CW data

 Identify all codes

 Many of these will have to be imported/created in 

JCMS

 Identify user-defined fields

 These have to be mapped to JCMS data elements

 Develop your security matrix and user list



JCMS: Hardware Requirements 

 Desktop Computer:

 No specific hardware requirements

 Standard “current” desktop should be adequate

 Must have access to the internet

 High Speed Internet Access:

 Broadband internet access at a minimum

 Dial-up access is insufficient

 Implement “trusted connection”

 Implement “VPN” security  at either the network 

level (hardware) or install “VPN” client (software)



JCMS: Benefits

 Minimizes Server Hardware/Software

 No longer need CW server or SQL Server software

 JCMS Back up 

 Handled as a Data Center service

 System updates 

 No longer involved in performing system updates

 These will be done at the Data Center

 Built-in online help & tips



JCMS System:

A Preview…



JCMS: Home page



JCMS: Basic Search Page



JCMS: Juvenile Search Results



JCMS: Identification Page



JCMS: Identification Page



JCMS: Juvenile Arrest Photo(s)



JCMS: School History



JCMS: Substance Abuse History



JCMS: Referral History



JCMS: Referral Details



JCMS: Offense/Arrest History



JCMS: Offense History



JCMS: Offense Details



JCMS: Offense Details



JCMS: Assessment History



JCMS: Detention History



JCMS: Detention Details



JCMS: Supervision History



JCMS: Supervision Details



JCMS: Programs/Services



JCMS: Programs/Services



JCMS: Placement History



JCMS: Placement Details



JCMS: Chronologicals



JCMS: Chronologicals



JCMS: CSR History



JCMS: Fees History



Questions?


