Texas Juvenile Probation Commission

COMETS Strategic Planning Timelines
State Fiscal Years 2004-2017

Important Notes:

1.

2.

All proposed revisions to Commission standards must be in the electronic format as specified by the Commission.
This format is available on the Commission’s website or you may call the Commission for an emailed version.

All proposed deletions, additions or modifications must be supported with credible evidence supporting the
changes (e.g., national research, state or national best practices, policies, court rulings, expert testimony,
professional association guidelines, etc.)

All proposed revisions must be submitted by the June 1, 2006 deadline to be considered in the proposed package
of revisions.

Prior to initial publication of the proposed revisions, the Commission will accept only one consolidated submission
from the President’s Council. The President’s Council will be solely responsible for the organization, coordination
and collaboration of efforts between their respective regions and member representatives in order to facilitate
input into and development of one consolidated submission of proposed standards changes from the President’s
Council.

The President’s Council is encouraged to solicit input from any appropriate organizations or entities with expertise
in this area (e.qg., TPA, JJAT, TJDA, TCA, etc).

The Commission may solicit input from any appropriate organizations, entities and individuals with expertise in this
area. The Commission will be receiving a proposal from our agency Advisory Council.

September 1, 2003 - August 31, 2005 Benchmark Monitoring of New Standards (341, 343, 349, 351)

January 1, 2005 - August 31, 2005 Internal & External Standards Revision Project Planning & Organizational

Phases — Commission & President’s Council

January 18, 2005 Initial Joint Planning Meeting on Standards Revision Project —

Commission and President’s Council — Presentation @ President’s
Council Meeting

May 2005 Second Joint Planning Meeting on Standards Revision Project —

Commission and President’s Council — Date TBA

August 2005 Joint Workgroup Meeting to Review Preliminary Standards Issues —

Commission and President’s Council — Date TBA

September 1, 2005 - August 31, 2007 Primary Risk Assessment Monitoring (341, 343, 349, 351)

September 1, 2005 Internal Standards Revision Project Begins — Commission

September 1, 2005 External Standards Revision Project Begins — President’s Council and

Field Representatives

November 2005 Joint Workgroup Meeting to Review Preliminary Internal and External

Drafts of Standards — Commission and President’s Council
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March 1-3, 2006

June 1, 2006

Joint Workgroup Meeting to Review Internal & External Final Drafts of
Standard - Commission and President’s Council

Field Submission of Final Proposed Standards Revisions to
Commission

June 1, 2006

June 1, 2006 - July 31, 2006

August 1, 2006 - September 1, 2006
September 2006

October 1, 2006 — December 31, 2006
January 2007

February 1, 2007 - March 31, 2007
April 2007

May 2007

July 1, 2007 - August 31, 2007

September 1, 2007 - August 31, 2009

September 1, 2007 — December 31, 2007
January 1, 2008 — August 31, 2009

September 1, 2009

September 1, 2009 - August 31, 2011

September 1, 2012 - August 31, 2014

September 1, 2015 - August 31, 2017
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Commission Completion of Internal Final Draft of Standards Revision
Proposal

Commission Review of Field Submitted Standards Revision Proposal
(Incorporation with Internal Draft Where Consistent)

Preparation of Proposed New Standards Package for Board Submission
Commission Board Approval of New Standards for Publication #1
Publication & Public Comment Period #1

Commission Board Approval of New Standards for Publication #2
Publication & Public Comment Period #2

Compliance Resource Manual Update Project Begins

Commission Board Final Approval of New Standards

Texas Register Posting of Final Approved Standards -
Effective date of 09/01/2009

Secondary Risk Assessment Monitoring (341, 343, 349, 351)

Publication of Updated/Revised Compliance Resource Manuals (CRM)
CRM Training & Mock Audits Conducted Statewide

Effective Date of New Standards

Benchmark Monitoring of New Standards (341, 343, 349, 351)

Primary Risk Assessment Monitoring (341, 343, 349, 351)

Secondary Risk Assessment Monitoring (341, 343, 349, 351)
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