
 

 

           

 

  

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Be in the right place at the 
right time. 

Follow directions. 

Participate in activities. 

Respect others. 

Accept consequences. 

 

TJJD PUBLICATION #CCG ï 001     TJJD YOUTH HANDBOOK     JANUARY 2016  

The young men and women on the front cover of this book are 
real TJJD youth. They have all finished TJJD and returned to 
their communities.  Work hard and you too might make the cover 
of the next youth handbook as a success story!  

  

This is a quick reference guide only. You have access to full 
TJJD policies which explain in detail the topics in this book. 
Important policies should be posted on your dorm.  

 



 

 

 
 
 
 
 
 
 

My Name: 
  

  

My TJJD ID Number: 
 

 

  

Facility Phone Number: 

 
 

  

My TJJD Address: 

 
 
 

 

  

My Case Managerôs Name: 
 

 

  

Sentenced Offender: 
 

         Yes                 No 

  

Offense Severity:      High      Medium       Low 

 

My Parole Officer:  

MY INFORMATION  

Here is a place for you to write down important information about yourself. You should use a 
pencil since some of the information may change during your stay in TJJD. 



 

 

My Educational Goal: 
 

 

 

My Required Specialized 
Treatment Programs: 
 
 
 

 
 
 
 
 

 

MLOS/MPC Date: 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

IMPORTANT NUMBERS  
 
 

Intake, Assessment & Orientation: 
(first 4 ï 6 weeks) 

Ron Jackson State Juvenile  
Correctional Complex  

P.O. Box 1267 
Brownwood, TX 76804 

 

325-641-4200 phone 
325-646-7704 fax 

24-Hour Abuse Reporting Hotline: 
(Office of Inspector General) 

(866) 477-8354 

Independent Ombudsman for TJJD: 
(Free Call from TJJD Blue Phones) 

(855) 468-7330 

TJJD Austin Office 
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Texas Juvenile Justice Department 
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Grievance Coordinator, Youth 512-490-7235 
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Sex Offender Registration 512-490-7289 
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¶ This handbook will help you understand what your life will 
be like while you are at the Texas Juvenile Justice 
Department (TJJD). 

¶ This handbook will help you understand the rules and your 
rights. 

¶ You may be given additional rules and information for the 
program where you live. 

¶ If you have questions, TJJD staff are here to help you.  

¶ Keep this handbook in a safe place so you can refer to it 
when necessary. 

¶ You will be informed if any information or rules in this book 

change. 

Chapel at the Giddings State School in Giddings, Texas 



 

 

INTRODUCTION 
 
 
Hi. My name is Jason. You probably feel exactly 
like I did when I was committed to TJJD ï that this 
is the last place you want to be. When I was first 
placed in TJJD, I was unsure of what I had gotten 
into and wondered how was I going to get myself 
out of the mess I created. I wondered whether the 
bad choices I made would lead me to a dead end, 
and I felt discouraged. I let my family down and, 
worst of all, let myself down. I knew that I had 
potential to succeed and was disappointed in 
myself and angry at the world. Later on, I would 
learn my sadness was also for my victims and the 
pain I had caused them. You could say that when 
I got to TJJD, everything that was broken in my 
life hit me all at once. I spent three years in TJJD for Aggravated Robbery. In that 
time, I successfully completed the Capital and Serious Violent Offender 
Treatment Program and made a step to change my life around.  
 

Like me, you have also been committed to TJJD because a juvenile court judge 
ruled that you are delinquent of a felony offense. You may have a long history of 
getting in trouble or you may have done something very serious, or both. Either 
way, TJJD is here to help you understand some important things ï that what you 
did hurt others, why you may be acting out, and most of all, how you can move 
forward so that you can live a successful, law-abiding life. 
 

Getting sent to TJJD is serious. Only about three out of every 100 youth who get 
in trouble with the law in Texas go to TJJD. Though this is serious, there is one 
thing you need to appreciate ï you did not get sent to TDCJ (the Texas 
Department of Criminal Justice ï adult prison). Instead, the juvenile court judge 
found something in you worth giving you a chance at TJJD. Youôll find that a lot 
of the staff members feel the same way about you. They are not here to judge, 
blame, or punish you. Yes, you will have to follow rules, but staff members are 
here to help you. 
 

If I could change what I did to erase the hurt I caused, I would do it in a 
heartbeat. However, I would not change the lessons I learned in TJJD and the 
direction my life is going. 



 

 

Like everything else you do, TJJD will be what you decide to make it. Instead of 
looking at being here as punishment, try to think of it as an opportunity. As you 
move through the treatment program, you will learn some interesting things about 
yourself. You will also meet new people who have had similar experiences. Since 
you have to be at TJJD anyway, you should try to make the best of your time. 
The choice is yours. You can make some life-changing decisions for the better 
starting right now. All of the possibilities in life are still open to you. The only 
difference is, now you have the programs, resources, and individuals who can 
help you figure out what you need to do to make your dreams come true.  
 
Back to those feelings I told you about when I first arrived at TJJD. I know youôre 
probably feeling the same way. Thatôs OK. They are normal. I also know that 
thereôs not much I can say that will change your mind right now. Itôs a journey 
that you will have to take for yourself. Just know, from someone who made it 
through the toughest part, it will get better; you will get better; and you have a lot 
of reasons to look ahead. 
 

The administrators at TJJD wrote this book ï Looking Ahead ï to answer some 
of your basic questions. They got help from TJJD youth like me to keep things in 
perspective. There is a lot of information about TJJD in this book. If at any time 
you donôt understand something, just ask a staff member or your peers. 
 

Starting right now, letôs look ahead together to the day you can go home a better 
person ï able to succeed in your community without breaking any laws. It can 
happen. Iôm living proof. 
 

 
Best wishes, 

 
 
 
 

Jason 
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MY DAILY LIFE AT TJJD  
 
 
Facility Intake and Orientation 
 
When you arrive at a new TJJD facility, 
you go through intake and orientation for 
that facility. This is where staff help you 
understand the rules, your responsibilities, 
and the privileges for your new facility. 
Some things are the same at all TJJD 
facilities, but other things can be a little 
different. This is why you should pay 
attention at each intake and orientation, 
even if you think you know the rules and how things work.   
 
When you first get to your new facility, you will learn about: 
 
(1) goals and services at the facility; (2) the rules of conduct and possible 
consequences; (3) all of the different buildings at the facility; (4) what staff to talk 
to when you are experiencing different issues; and (5)  the daily activities. 
 
You also receive your clothing and personal hygiene items. After you get settled, 
you will have an orientation that covers: 
 
(1) this youth handbook; (2) meeting the campus staff; (3) all rules and 
consequences; (4) the requirements for you to complete your treatment and go 
home; (5) using the telephone; (6) getting your mail; (7) visitation; (8) your trust 
fund and personal money; (9) your rights; (10) how to make a complaint and 
solve problems you might be having; (11) religious activities on campus; (12) 
going to school or work; (13) physical education; (14) your daily schedule; (15) 
the cafeteria rules; (16) campus security and searches; (17) medical and dental 
care; (18) understanding your treatment stages; (19) keeping track of your 
clothing and personal property; (20) what to do in case of a fire or emergency; 
(21) your housekeeping duties; (22) how to practice good hygiene; (23) drug 
testing; (24) a tour of the campus; (25) a video about Zero Tolerance and 
Breaking the Silence and (26) how to use the ñhotlineò for any emergency or 
serious complaint needing immediate attention. 
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Schedule 
 
Each TJJD facility has its own schedule. At 
secure facilities, your day will last about 16 
hours from the time you wake up until the 
time you go to sleep. There will be different 
schedules for weekdays, weekends, and 
holidays, but you will always be busy with 
many different activities. 
 
Living at a TJJD Facility 
 
Secure facilities have the highest level of supervision in TJJD. Your living 
environment will be very structured to keep you safe and out of trouble. You will 
spend most of your time with your dorm group, except in school, where you will 
be in class with youth from other dorms. Dorm groups have about 12 to 18 youth 
in them.  
 
Not all TJJD facilities are alike. In almost all secure facilities you will have your 
own room. In community programs such as ñhalfway housesò you share with just 
a few other youth. On most dorms, there is a case managerôs office, a group 
area, a laundry area, and a place for showers, sinks, and toilets. You are 
expected to keep your personal area clean and help keep the common areas 
tidy. Staff will explain your duties to you.  
 
Daily Dorm Shift Logs  
 
There are three shifts of staff members every day. One group of staff works in 
the morning, another works in the afternoon and evening, and the third group 
works overnight. After each shift, staff on your dorm must fill out a record so that 
the next group of staff know about everything that happened earlier in the day. 
The shift log keeps track of your medical needs, your overall attitude and 
behavior, and whether or not you are on restriction of any kind. 
 
Personal Items 
 
TJJD gives you all the basics. You are also allowed some personal items like 
books, including religious books, religious articles used in worship, and family 
photographs. Staff on your dorm will tell you what you are allowed to have.  
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Contraband 
 
Contraband is anything you are not allowed to have. If what you have is not 
allowed on campus, it is contraband. If what you have is allowed on campus, but 
is not assigned to you or you have too much of something you arenôt supposed to 
have ï it is also contraband. Here are some examples of contraband: drugs, 
alcohol, unauthorized prescription drugs or medication, drug paraphernalia 
(anything you can use to use, make or hide drugs), items that can be used as or 
made into weapons, sexually explicit pictures, gambling supplies, things for 
making tattoos, cell phones, and cigarettes. Your personal area will be searched 
routinely and all contraband that is discovered will be seized. You can be 
charged with a new crime for having drugs or weapons. Having less dangerous 
contraband may mean you lose privileges.  

 
Personal Hygiene 
 
TJJD will give you soap, shampoo, toothpaste 
and toothbrushes, deodorant, and shaving 
products. If you show good progress in treatment 
and behavior, you can earn the privilege of 
purchasing personal hygiene items that are not 
state-issued, including make-up for girls.  
 
TJJD will also help you practice personal 
hygiene skills such as regular showers and good 
dental care. Your dorm will visit a barber or hair 
stylist who comes to campus to cut your hair. 
You will also be given clean bedding and sheets.  
 

 
Dress Code and Appearance  
 
TJJD provides all of your clothes and shoes. You may get special clothes for 
community service events, to play sports, or to work. You get clean underwear 
and socks every day and clean outer clothing at least three times a week.   
 
You must follow the TJJD dress code: 
 

¶ You will wear only clothing and shoes that are provided by TJJD or 
purchased through TJJD as an earned privilege.  
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¶ Clothing will be clean, fit properly, and appropriate for the activity. 

¶ Underwear must be worn and must be covered by your outer clothing. 
Girls will wear bras during non-sleeping hours.  

¶ Shoes or acceptable footwear must be worn that are appropriate to the 
activity.  

¶ You will not wear earrings or other body piercing items.  

¶ Your hair must be worn in a standard style, neatly cut, clean, and well 
groomed. 

¶ Boys must be clean-shaven.  

 
Staff will tell you more about dress code rules at your facility. You will typically 
wear khaki or blue pants or jeans, a colored shirt, and tennis shoes. After you 
make progress in treatment and behavior, you may earn the privilege to wear 
non-state issued clothing and shoes. 
 
Mail 
 
You can receive mail. TJJD staff will not 
read or censor your mail, but will inspect it to 
ensure no contraband is included. Staff can 
only open and inspect your mail when you 
are present. If contraband is discovered, it 
will be seized. Additionally, whoever sent 
the contraband may face criminal charges.     
 
There is no limit on the number of letters 
you can get. TJJD will pay for you to mail three letters a week. If you want to 
send more letters, you have to buy the stamps. If you are sending letters to your 
attorney or the courts about your case, TJJD will pay to mail them no matter how 
many you need to send.  
 
Parents Who Do Not Speak English 
 
If your parents do not speak English, TJJD can have information translated for 
them. Most information in print and on TJJDôs website is already available in 
Spanish. TJJD can make arrangements to translate material to other languages if 
needed. Tell TJJD staff if your parents do not speak English. 
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TJJD youth use computers for school work and industry certifications. 

Keeping in Touch 
 
Texas law makes it illegal for TJJD to tell most people you are here because your 
information is confidential. However, you and your family are welcome to tell 
anyone you wish. People will only be able to find out your facility from you or your 
parents. Be sure to give your friends and contacts your current address. Also, if 
your parents move, make sure your case manager knows.  
 
Email, Instant Messages, Use of the Internet  
 
You wonôt get to use the internet except sometimes for school projects. You will 
never be allowed to get on sites like Facebook, MySpace, or Twitter while you 
are at TJJD. You will also not have email or instant messaging.  
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Phone Use 
 
You will be able to use the telephone. 
However, you are only allowed to make 
calls with staff permission and during times 
you are not busy with activities such as 
school or group work. The exception is if 
you need to call the TJJD abuse hotline. 
You do not have to have staff permission 
to call the hotline.  
 
Staff will give you permission to call your 
parents, guardians, family members, and 
other approved responsible adults. You are given some free long distance phone 
minutes each month at TJJDôs expense. The agency does this to encourage you 
to seek family involvement in your treatment program. Eligible youth may buy 
extra phone minutes or make collect calls to those on an approved list. In 
emergencies, TJJD will help you contact your family. 
 
Phone calls (other than to your lawyer) may be recorded and checked for illegal 
activities. If you abuse phone privileges, TJJD may not let you use the phones. 
 
Visitation 
 
Regular visitation happens at least on the weekends. Sometimes, your facility 
might have visitation on a day during the week, too. If there is an emergency, 
your parents can make special arrangements to visit you. 
 
All visitors must go through a criminal record check and if approved they are 
placed on your approved visitor list. You are allowed to spend time with your 
family and others who have been approved for visitation because it is important 
to your success. Your parents will get a copy of your facilityôs visitation rules and 
a visitorôs application. Other family members and people who want to visit you 
can get a visitorôs application by contacting your case manager or family liaison.  
A visitorôs application may also be downloaded from the TJJD website. Visitation 
may be suspended for someone for breaking the rules. If there is an emergency 
on campus, visitation could be suspended for everyone until it is safe. 
 
If your family canôt afford to visit you, TJJD community resource councils may be 
able to help. Your parents should contact your facilityôs community relations 
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coordinator to find out details. The council may help pay for gas, motels, and bus 
tickets.       
 
You are allowed visits from your attorney and personal pastor any day of the 
week as long as you arenôt in school or treatment groups. Please be sure to tell 
your case manager who they are so they can be entered as an approved visitor 
in the visitor tracker system. 
 
You also have the right to refuse visitors.  
 
These people are not allowed to visit you:  
  

¶ former or current TJJD youth, unless they are your immediate family;  

¶ a parent who had their parental rights terminated (if you are under 18);  

¶ anyone who the court says canôt contact you;  

¶ any former or current TJJD employee, unless they are immediate family;  

¶ anyone who is a safety and security risk, or will mess up your treatment 
program; and  

¶ any victims of your crime who are under 18, unless the manager of 
institutional clinical services approves them to visit you. 

 

School 
TJJD facilities have fully accredited schools on campus. That means all credits 
you earn in TJJD will count when you go home. You can also earn your GED and 
get your high school diploma in TJJD. Plus, you can take college courses and 
earn industry certifications in different programs like horticulture, welding, food 
handling, auto mechanics, and computer programming. Each facility has different 
programs. Staff will tell you what is available to you. (see the section in this book 
called MY EDUCATION for more information) 
 

ñDo activities, any activity that will keep you out of trouble. I 

used to be in security 24-7 but now I do everything I can and 

Iôm staying out of trouble. I do student council, welding, 

choir and every sport they have.ò ï Youth N.D. (Giddings 

State School) 
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During orientation, you will take tests to help TJJD figure out where you are in 
school and whether you should be in special education.  
 
Getting into career and technology classes depends on your age, grade, 
treatment progress, and risk to safety and security. TJJD does not discriminate 
when it decides who gets into these classes. Plus, TJJD will try to make sure if 
you donôt speak English that you can still be in all programs.  
 
Student Council  
 
TJJD has a student council at every facility. The student council is made up of 
youth who represent their peers. The student council can, as a group, bring up 
concerns with management, suggest ways to improve the campus, recommend 
new programs, and communicate ideas.  
 
Food and Nutrition 
 
You get three meals and a snack every 
day at TJJD. The food you eat will be part 
of a well-balanced diet and will be 
prepared in a sanitary way. If your doctor 
says so, you will get a medical diet. You 
can also get a religious diet if your religion 
requires it.  
 
Every year, TJJD sends out a survey about 
the food in facilities and halfway houses so 
that youth can give opinions. You might be 
selected to participate in the survey. If so, 
be sure to do it because your opinions 
count.   
 
Medical Care  
 
You will get appropriate and timely medical care in TJJD facilities. The facilities 
have medical clinics on campus called infirmaries. You will get a physical, dental, 
mental health, alcohol and other drug, and other laboratory evaluations when you 
first get to TJJD. You will also get any shots you need, including hepatitis B, and 
possibly a flu vaccine. You will get medical attention if you need it for anything 
the doctors find. 
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Making a Sick Call Request  
 
You can make a sick call request to see a nurse Monday through Friday. If itôs an 
emergency or you need immediate medical attention, youôll get help no matter 
what time or day it is. If you are sick, request to see a nurse by submitting a Sick 
Call Request form. Staff at your facility will explain how to do this. Youôll then get 
an appointment with a nurse within 24 hours during weekdays and the next 
workday if on a weekend or holiday. If you get injured or are too sick to wait, tell 
staff. If an emergency happens the campus canôt handle, youôll go to the 
emergency room.  
  
If you are prescribed medication, you will receive it in pill line, before meals 
and/or at bedtime, as ordered by the medical provider. You should always take 
your medication as ordered and tell the nurse if you have a problem or are not 
feeling well. Also, never take someone elseôs pills for any reason. This is very 
dangerous.  Report to staff immediately if another youth asks or tells you to give 
them your medication. 
 
Money 
 
You canôt have cash in a TJJD facility because you do not need it. Instead, you 
will have a trust fund set up for money you might earn or get as a gift. Cash is 
contraband. Your parents have been told how to send money to your trust fund. 
 
 
 
 
 
 
 
 
Campus Jobs 
 
TJJD facilities have campus work programs so you can experience the 
responsibility and rewards of having a job. Campus jobs usually pay between 
$0.50 and $2.00 an hour. Because there are more youth than paying jobs on 
campus, they are considered privileges. If you want one of these jobs, make sure 
you have a good behavior record and that you are actively participating in school 
and in your treatment program.  

ñGet a job during your stay, the pay is horrible, but when I got out after 3 

years I had over $2,000.00 to get started on.ò ï Youth H.H. (Corpus Christi 

Parole)  
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Family and Volunteer Activities 
 
TJJD is fortunate to have thousands of caring volunteers across the state who 
give their time and talent to help you and your family. Volunteers help pay for 
travel for parents who canôt afford to visit. They set up family involvement days 
and give special treats to you on holidays and birthdays.  TJJD volunteers want 
to help you keep connected with your family. Your facility has a person called a 
community relations coordinator who is in charge of volunteers at your campus 
and a person who is the family liaison. Both of them can help your family with 
questions or problems. You will meet the volunteers if they mentor or tutor you, 
or help you with spiritual guidance. Mentors are volunteers who build a friendship 
with you and offer encouragement and a listening ear. Tutors help you with 
reading, homework, or prepare for a GED test. If you would like a mentor or a 
tutor, please ask your community relations coordinator. 
 
Religious Services 
 
TJJD allows you equal opportunity to practice your preferred religion. You will be 
asked to declare a religious preference when you first get to TJJD. If you are 

A volunteer at a halfway house helps youth with homework. 
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younger than 18, your parents must approve your religious preference. Your 
chaplain can help you with religious counseling, worship, and learning more 
about spiritual beliefs. If you ever want to change to a different religion, the 
chaplain will talk with you (and your parents, if you are younger than 18) to 
determine how sincere you are about practicing a new faith. You also have the 
right to not declare a religious preference or practice any faith at all.  
 
TJJD will allow you to participate in religious services, ceremonies and other 
customs when they are not a threat to safety. You will usually be allowed to have 
a few religious items in your room (or sleeping area), such as a Bible, a rosary, 
and devotional materials. Your chaplain can help you get these things so you can 
practice your religion in your room. In order to keep everyone safe, some 
religious items are not allowed in your room though, like candles or incense. But 
you may be able to use these things during a religious service that your chaplain 
provides. 
 
The primary role of your facility chaplain is to protect your religious freedoms; 
provide you with rites, rituals, and practices, and help you clarify your values. 
You can ask to speak with your chaplain using a conference request form. 
 
Pregnancy 
 
All girls who come into TJJD will receive a pregnancy test.  If you are pregnant, 
you will receive all of the necessary medical, safety and nutritional needs during 
and after your pregnancy.  A girl who gives birth to her child while in custody will 
not be allowed to provide infant care while in a TJJD secure facility.  The TJJD 
youth and child will be placed into a mother-baby contract program for the 
provision of infant care or (if eligible) the infant will be placed with a family 
member until the youth is released. The intake staff member conducting your 
orientation will provide you with more information if you are pregnant.  
 
 
 
 
 
 
 
 
 
 

ñWhile you are in TJJD donôt worry about what people say and 

think about you. Do what you gotta do to better YOU.ò ï Youth 

J.G. (Houston Parole) 
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Zero Tolerance for Sexual Abuse 
 
The Texas Legislature and TJJD Board have adopted a zero-tolerance policy 
regarding the sexual abuse, including consensual sexual contact, of a youth in 
the custody of the Texas Juvenile Justice Department. Any such violation must 
be reported to: 1-866-477-8354. Additionally, the zero-tolerance policy also 
applies as part of TJJDôs efforts to comply with the federal Prison Rape 
Elimination Act (PREA).  
 
Victimsô Services 
 
TJJD makes sure your victimsô legal rights are protected.  They are treated with 
dignity, fairness, and respect.  Your victims can send information to TJJD which 
will be used to help in your treatment program.  Victims have the right to be 
notified when you are released, however, TJJD will not give any victim your 
physical address when you are placed on parole.  If you are a sex offender who 
has to register, your address will be on the Department of Public Safety (DPS) 
Sex Offender Public Website. 
 
News Media 
 
TJJD often gets requests from reporters to cover 
stories on campus.  You might see a news crew at 
your campus every now and then. You do not have 
to worry about your picture being taken, or 
information about you being published, without your 
permission. Any person allowed to bring a camera 
on TJJD property knows they must keep your 
identity confidential. You will never be required to participate in a media project. 
However, if you want to allow your picture to be taken or give an interview, you 
will need to complete a TJJD form to waive your confidentiality. If you are 18 or 
older, you can fill out the form yourself. If not, your parents have to sign it. It 
explains the things you should think about before waiving your confidentiality.  

 
 
 
 

ñTJJD can be the beginning of something good. You gotta make 

up your mind to be positive!ò ï Youth D.P.  
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MY BASIC RIGHTS  
 
Just because you are at TJJD doesnôt mean 
you lose all of your rights. At TJJD, you have 
the basic rights listed here. Just like in your 
hometown, there are some limits to your 
rights, but only as a last resort. TJJD can limit 
your rights to make sure everyone is safe and 
to make sure you are getting the best 
treatment. If you think TJJD has violated your 
rights or you have been treated unfairly, you 
can take action to fix it. You can also get help 
from staff to do this. These are your basic 
rights: 
 
1. Right to Equal Treatment ï You have the right to be free from discrimination. 
 
2. Right of Free Speech & Expression ï You can express yourself if it isnôt 
disruptive or unsafe. 
 
3. Right of Religious Freedom ï You and your parents (if you are under 18) 
can decide whether or not you participate in religious activities of your choice. 
 
4. Right to Personal Possessions ï You can keep and use personal 
possessions that are safe and donôt disrupt programs or promote bad behavior. 
 
5. Right to Receive Visitors ï You can receive visitors, including private in-
person communication with parents. 
 
6. Right of Access to Mail & Telephone ï You can freely send and receive 
letters in the mail except if they are a security risk. You will have access to 
phones as much as possible. 
 
7. Right to Earnings & Monetary Gifts ï You have the right to your money. 
TJJD may limit the amount of cash you can have on you but canôt take it from 
your trust fund without your permission. 
 
8. Right to Protection from Physical & Psychological Harm ï You have the 
right to be protected from harm and to get healthy food, clothing, and shelter. 
 



 

| 14 
 

LOOKING AHEAD 
TAKING RESPONSIBILITY & DEFINING YOUR FUTURE 

Girls at the Ron Jackson State Juvenile Correctional Complex in Brownwood, Texas. 

9. Right to Medical & Dental Care ï You will get basic and necessary medical 
and dental care, both routine and emergency. 
 
10. Right of Access to Attorneys ï You can talk with your attorney in private. 
 
11. Right to be Informed ï TJJD will tell you about all policies, procedures, and 
rules affecting you at TJJD. 
 
12. Right to Accuracy & Fairness ï Decisions about you will be fair and 
correct.  
 
13. Right to Confidentiality of Records ï You have the right to confidentiality of 
your records. They will not be released except to those authorized by law. 
 
14. Right to File Grievances & Appeal Decisions ï You have the right to have 
your complaints resolved quickly and fairly. 
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MY PARENTSô BILL OF RIGHTS 
 
 
We talked about your rights. Now letôs look at the rights your parents have. Many 
parents, youth, advocacy groups, and staff wrote this Parentsô Bill of Rights: 
 
 
 
 
 
 
 
 
 
 
 
 
 
Parents are partners with correctional staff, educators, and treatment providers in 
their childôs rehabilitation and shall be encouraged and assisted to actively 
participate in the design and implementation of their childôs treatment, from intake 
through discharge. Parents of children

1
 who have been committed to the care, 

custody, or control of the Texas Juvenile Justice Department have the following 
rights: 
 
1. As a parent, you have the right to know that you and your child will be 

treated fairly regardless of race, religion, national origin, language, 
economic status, disability, gender, sexual orientation, or age and that 
each child will be treated as an individual. 

 
2. As a parent, you have the right to expect TJJD to provide a safe, secure, 

and sanitary environment for your child.   
 
3. As a parent, you have the right not to be judged, blamed or labeled 

because of your childôs incarceration. 

                                                 
1
 Children who are under the age of 18 years or are over 18 years  and have signed a release of 

confidentiality authorizing TJJD to share confidential information with their parents.  This includes 
guardians ad litem and Child Protective Service conservators. 

 

ñItôs healthy to keep in contact with your family. They can help 

you get through this.ò ï Youth B.M. (Gainesville State School)  
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4. As a parent, you have the right to be a vocal and active advocate on 
behalf of your child.   

 
5. As a parent, you have the right to be an active participant when decisions 

are made about your child. 
 
6. As a parent, you have the right to be informed about matters related to 

your childôs welfare.  
 
7. As a parent, you have the right to access your childôs records. 

 
8. As a parent, you have the right to meaningful participation in your childôs 

treatment, including medical treatment, behavioral health treatment, and 
education. 

 
9. As a parent, you have the right to communicate with your child, including 

visitation, telephone, and mail.   
 
10. As a parent, you have the right to be assured that all TJJD staff are 

professional, courteous, and respectful. 
 
11. As a parent, you have the right to know that TJJD will take immediate 

corrective action to protect the rights of parents and youth.   
 
12.    As a parent, you have the right to meaningful participation in your childôs 

transition planning ï from intake through community reentry, and eventual 
discharge. 
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BASIC THINGS TJJD EX PECTS OF ME  
 
 

As you begin your treatment and rehabilitation program, you will learn that there 
are five basic expectations at TJJD for all staff and youth.  
 
 

Rule: Example: 

Be in the right place at the 
right time 

On time for routine events and activities; in 
assigned area; follows movement procedures, etc. 

Follow directions 
Does what is asked by staff, follows code of 
conduct, attends to standard hygiene, chores and 
dress code  requirements, etc. 

Participate in activities 
Attends and appropriately participates in all 
required or assigned activities ï education, group, 
recreation, structured activity, etc. 

Respect others 
Demonstrates appropriate social skills such as 
asking permission, greeting others, taking turns, 
and is courteous, etc. 

Accept consequences 
Addresses and works to understand his/her 
behavior through check-ins, admits mistakes and 
attempts to make amends, serves restrictions, etc. 

 
 
In addition to these expectations, TJJD policy lists rule violations ï specific things 
you cannot do. (see the section in this book called RULE VIOLATIONS). 
 
Each dorm in TJJD can have its own Code of Conduct.  These codes, written by 
youth and staff, focus on things everyone must do to respect each other while 
living together in a healthy community setting. You will be given copies of any 
rules that are specific to your facility or dorm.  
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MOVING THROUGH TJJD  
 
 
TJJD is the State Juvenile Corrections Agency 
 
TJJD is the most serious place a juvenile offender can go in Texas. The only 
thing more serious for a young offender in Texas is to be certified as an adult by 
the court and sent to the adult system. Now that you are at TJJD, you are in the 
care and custody of the state. TJJD has programs throughout Texas. Some of 
them are high security, which means they are surrounded by fences. Others are 
medium or low security and do not have a fence. Everyone has a slightly different 
journey through TJJD. That is because your treatment program will be 
customized to meet your needs and abilities. This section explains a typical way 
you might go through the system. (See chart on next page.) 
 
1. The Juvenile Court 
 
The decision to send you to TJJD was made by the juvenile court judge who 
handled your case. Most youth who are sent to TJJD are given an indeterminate 
sentence, which means they are not given a specific number of years they will 
be in TJJD. For them, TJJD determines a minimum length of stay, which is the 
minimum time a youth must spend in TJJD before going on parole. This minimum 
length of stay is between nine and 24 months and is based on the severity of 
your offense and the risk you pose to the public. You are eligible for release once 
you have finished your minimum length of stay and have made treatment 
progress. Just completing your minimum length of stay is not a guarantee of 
release. Once sent to TJJD, you could remain here until you turn 19 years old. 
This is why it is important for you to participate in treatment and to stay out of 
trouble. 
 
Some courts send youth to TJJD with specific sentences. These are called 
determinate sentences because the time that must be served was determined 
in advance by the court. Determinate sentences can be for up to 40 years. These 
longer sentences are for youth who have committed the most serious offenses. If 
you have a determinate sentence, the court probably sent you to TJJD instead of 
adult prison because the judge believes you might benefit from treatment. 
Determinate sentenced youth are given a chance at treatment in TJJD. If a 
determinate sentenced youth is successful in TJJD treatment, he or she can 
often serve the balance of his or her court-mandated sentence on adult parole 
rather than in adult prison.  
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2. Orientation and 
Assessment 
 
The first place you go 
in TJJD is an 
orientation and 
assessment unit. It is 
at the Ron Jackson 
State Juvenile 
Correctional Complex 
in Brownwood, Texas.  
 
During orientation and 
assessment, staff will 
work with you to figure 
out your strengths and 
needs so that we know 
the best way to help. 
Your medical, 
emotional, educational, 
and psychological 
needs will be 
evaluated. And, TJJD 
will determine your risk 
to break the law and to 
commit very serious 
offenses.  
 
Some of these tests 
will be performed by 
medical staff and some 
will be questionnaires 
you complete, but 
others will be through 
interviews. You will be 
asked questions about 
yourself and your 
family that may be 
hard or embarrassing 

This chart shows how you can move through TJJD. 

TJJD ORIENTATION 

 

DISCHARGE/SUCCESSFUL 
COMPLETION OF THE TJJD 
PROGRAM 
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to answer. Be honest. Staff are not here to judge you. They need to know this 
information to help you.  
 
3. Placement in a High Security Facility 
 
Most youth go to one of TJJDôs secure institutions for most of their time in TJJD. 
Some youth go to private, contracted facilities or directly to medium security 
facilities or halfway houses. You are placed according to your treatment needs 
and as close to home as possible. At high security settings, you participate in 
individual counseling, group sessions, and school. You will also have the chance 
to earn privileges and participate in different skill building groups. If your 
treatment needs change you may be transferred to a different facility.  
 
4. Placement in a Low or Medium Security Facility 
 
TJJD operates several halfway houses and contracts with other organizations to 
provide low to medium security treatment facilities. Typically, these facilities 
provide you a chance to make a gradual transition back into the community. If 
you excel in treatment and donôt need to stay in a high security facility, you can 
be moved to a medium restriction facility before your minimum length of stay is 
complete. For many youth, transitioning home through a medium restriction 
facility is also part of the overall treatment program after completion of the 
minimum length of stay.  Talk with your case manager about the expectations for 
you.    
 
DS. Determinate Sentenced Offenders Only 
 
Youth who are committed to TJJD with determinate (or specific) sentences by the 
courts will ultimately transfer to the adult system ï the Texas Department of 
Criminal Justice (TDCJ) ï if they are unable to complete their sentences before 
they turn 19. Depending on progress in treatment, they may be able to serve the 
TDCJ portion of their sentences (if any) on adult parole rather than in prison. 
Only a judge, not TJJD, can send a youth to prison.  
 
5. Release Review Panel 
 
If you have served your minimum time at TJJD and have not already been 
released on parole, your case is assigned to a release review panel within 30 
days. This panel, which is made up of three members, determines whether you 
should be released based on your behavior, academic achievement, and your 
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response to treatment. The panel can order your release and if they do, your 
treatment team will decide if you go home or to a halfway house. However, if it 
decides you need further treatment, it can extend your stay in TJJD. 
 
6. Parole 
 
Most youth are assigned to serve some time on parole upon release from TJJD 
facilities. Parole officers help you make the transition back home in a structured 
way. Usually, you live at home while on parole and report to your parole officer 
until you are discharged from TJJD. If your home is not approved, or you will be 
living on your own upon release, be sure to read the chapter in this book about 
TJJDôs Independent Living Program. 
 
7. Discharge/Successful Completion of the TJJD Program 
 
It is TJJDôs hope that you will leave with a fresh outlook and a sound plan for 
future success. Your chances for success depend on you seeking a good 
education, having career goals, applying what you learn in treatment and 
following through with your plans. Even after you leave, TJJD educational 
liaisons can help you apply to college or trade school and help you apply for 
financial aid. 

 
 
 
 
 
 
 
 
 
 
 

Youth with therapy dog at McFadden Ranch in Roanoke, Texas 
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MY MINIMUM LENGTH OF STAY  
 
If you are sent to TJJD without a specific sentence, or determinate sentence set 
by the court, you are committed to TJJD until your 19

th
 birthday and TJJD will 

determine your minimum length of stay ï the minimum time you must spend in a 
TJJD facility. TJJD has a formula to determine your minimum length of stay 
based on the severity of your committing offense and other risks you might pose. 
This section will help you determine your minimum length of stay. If you have any 
questions about determining your minimum length of stay, be sure to ask a TJJD 
staff member for help.  
 
Note: If you are a determinate sentenced offender, this section does not apply to 
you because your court has set a specific sentence for you to serve. Instead of a 
minimum length of stay, you have a minimum period of confinement, which is the 
time you must spend in a secure facility before being paroled. This amount of 
time is set in state law: 10 years for capital murder; three years for an aggravated 
controlled substance felony or a first degree felony; two years for a second 
degree felony; and one year for a third degree felony. 
 
Severity Rating 
 
The first part of determining your minimum length of stay is figuring out your 
severity rating ï High, Moderate, or Low. This is based on your committing 
offense. 
 
If you used a weapon or committed a sexual felony or a felony against a person, 
your rating is: 
 
High ï  Capital Offense, All 1

st
 Degree Felonies, 2

nd
 Degree Murder, 

Manslaughter, or Sexual Assault 
 
Moderate ï All Other 2

nd
 Degree Felonies, All 3

rd
 Degree and State Jail Felonies 

 
If you did not use a weapon or commit a sexual felony or a felony against a 
person, your rating is: 
 
Moderate ï 1

st 
Degree Felonies 

 
Low ï 2

nd
 Degree, 3

rd
 Degree, and State Jail Felonies 

 



 

| 23 
 

LOOKING AHEAD 
TAKING RESPONSIBILITY & DEFINING YOUR FUTURE 

Assessment Rating 
 

The second part of determining your minimum length of stay is figuring out your 
assessment rating ï High, Medium, or Low. This is based on your risk to the 
community as shown by your prior offense(s) and referral history. This part is a 
bit harder than figuring out your severity rating. You have to answer the 
questions below and add up the values next to your answers to get your score.  

ASSESSMENT FACTORS Answer Value Score 

1. Number of felony 
and/or misdemeanor 
arrests or referrals to 
juvenile court 

 1  0 

    

 2 1 

 3 2 

 4 3 

 5 4 

 6 or more 5 

2. Number of felony 
arrests or referrals for 
offenses against person 

 0 0 

    
 1 1 

 2 or more 
2 

3. Number of felony 
and/or misdemeanor 
convictions or 
adjudications 

 1 0 

    

 2  1 

 3  2 

 4 or more 3 

4. Age at commitment  
  17 0 

    
  16 1 

  15 2 

  10 - 14 3 

5. Any residential 
placements prior to 
TJJD commitment  

  No 0 

    
  Yes 1 

Total Score Ą     

If your total score is 0 to 5, you are Low. 
 
If your total score is 6 to 11, you are Medium. 
 
If your total score is 12 or more, you are High.    
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Putting It Together 
 
Now that you have determined your severity rating and your assessment rating, 
you can figure out your minimum length of stay. First, find the column with your 
Severity Rating. Then go down to the row that matches up to your Assessment 
Rating. The number of months in the box is your minimum length of stay.  

 

A
S

S
E

S
S

M
E

N
T

  
R

A
T

IN
G

  SEVERITY RATING 

High Moderate Low 

High 24 months  15 months 12 months 

Medium 18 months  12 months 9 months 

Low 15 months  12 months 9 months 

 
For example, if your assessment rating is low, but your severity rating is high, 
your minimum length of stay would be 15 months.  

 
 
 
 
 
 
 
 
 
 

ñJust behave yourself. Itôs stupid to turn a nine month minimum 

into two years.ò ï Youth R.G.  
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MY TREATMENT PROGRAM  
 
TJJDôs treatment program helps you take a look what got you into trouble in your 
community and what help you will need to stay out of trouble when you go 
home.  You will have chances to work with staff, mentors, family members, and 
kids your age to learn new skills.  You will also be able to improve your 
relationships with others. 
 
Your Case Manager 
 
Your case manager (sometimes called case worker) is one of the most important 
people assigned to help you in TJJD. He or she:  

¶ will explain the treatment program, including your required specialized 
treatment,

 
to you; 

¶ will help you plan your treatment; 

¶ will keep an eye on your progress and help keep you on track;  

¶ will be the main TJJD contact with your parents or guardians to keep 
them informed about you;  

¶ will encourage your family to be involved in your treatment; 

¶ will provide group and individual counseling; and 

¶ will help you decide the best way for you to be successful at home. 
 
Family Involvement 
 
We want your family to be a part of your treatment. All high-restriction facilities 
have a family liaison and activities for families. Visits and letters are also 
welcomed. Your parents will receive a written report about your progress at least 
every 90 days.  
 
Risk Factors & Protective Factors  
 
The TJJD program

 
takes into account your risk factors and your protective 

factors. Your risk factors are all of the things in your life that contribute to your 
negative thinking and actions. Your protective factors are the things that will help 
you succeed. While you will do a lot of things with your peers, no two treatment 
programs are the same because you have your own set of risk and protective 
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factors. You will have your own treatment plan, called an ñICPò or individual case 
plan. 
 
One of the first things you will do in treatment is work with your case manager 
and psychologists to determine your biggest risk and protective factors.  This is a 
big part of your treatment plan. Hopefully you will be able to decrease your risk 
factors (the negative parts of your life) and add protective factors (the things you 
have going for you).  
 
Here are some examples of things that are risk factors: 
 

¶ Having negative and/or 

dangerous attitudes, values, 

and beliefs 

¶ Not having positive role models 

¶ Spending time with negative or 

criminal people 

¶ Abuse of alcohol or drugs 

¶ Personality traits that make you 

want to be involved in criminal 

activity 

¶ Rebellious, defiant, and/or law-

breaking behavior 

¶ Difficulties between and among 

family members 

¶ Low academic or vocational success 

¶ Poor use of free time 
 
If some of the things listed above do not apply to you, they might be protective 
factors since they are working in your favor. Like, if you do not abuse drugs, that 
is a protective factor. 
 


