IX. MEASURES OF PERFORMANCE AND QUALITY OF SERVICES

B. Pegasus Schools, Inc. will take the appropriate actions within the time frame

specified by TJJD to correct any deficiencies if they should occur.

C. Pegasus Schools, Inc. currently monitors, and will continue to monitor, the day to
day operation of the program and will correct any and all deficiencies if they should

occur.

D. Pegasus Schools, Inc. is willing to monitor the activities of all to ensure

compliance with the applicable requirements and achievement of performance goals.

E. Pegasus Schools, Inc. currently meets an Acceptable Quality Level (AQL) by
meeting and enforcing all of the Minimum Standards for General Residential Operations

as described in the standards set forth by the Texas Department of Family and

TJJD RFP 644-14-122313

Protective Services Licensing Division. Pegasus Schools, Inc. is also monitored and
meets compliance with all of our contracted County Jﬁvenile Probation Departments.
Pegasus is also Title IV-E compliant and eligible. Pegasus also follows and meets all
treatment indicators as set forth by Youth for Tomorrow and we have achieved 100%

compliance with not one single treatment indicator missed for 14 straight years.

G. Pegasus Schools, Inc. and Trinity Charter School will allow the TEA, United
States Department of Education, and other state agencies to monitor education

practices for youth in Texas to have access to records and observation of program




PEGASUS SCHOOL POLICY 300.01
SUBJECT: Counseling/Treatment Program
DATE: October 14,2004

I. Policy

Residents of Pegasus School are provided a social services program that makes available
a range of resources appropriate to the needs of juveniles, including individual, group,
and family counseling; drug and alcohol education; and sex offender/offender treatment.
The program provides a structured, secure environment wherein the adolescent sex
offender/offender can effectively address social deficits, emotional and psychological
problems, develop respect for rules and authority, and develop appropriate behavioral
dynamics which allow for successful transition to a less restrictive environment. The
program is reality based and rooted in the notion that all individuals are responsible for
their own behavior. The program is delivered in both group and individual format.

II.  Definitions

None

II. Procedure

Pegasus School staff identifies the collective service needs of the juvenile population at
least annually. Special programs are provided to meet the needs of juveniles with
specific types of problems. The Pegasus School counseling program consists of and
emphasizes the following elements:

A. Adolescent Offender Core

The core program provides the basic framework around which all elements of the
Pegasus School counseling program are built. The Program is delivered in a
group format and emphasizes the Family Therapy, Defensive Thinking Errors,
Offense Cycle and Aftercare Therapy. The central theme of the Program is to
emphasize individual accountability for behavior, develop victim empathy,
reinforce pro-social values, and develop a plan for successful transition to a less
restrictive environment.
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Chemical Dependency

A Chemical Dependency Education program and substance abuse counseling is
available providing a range of resources appropriate to the needs of juveniles,
including individual, group, and family counseling; drug and alcohol education;
and special offender treatment. Social services personnel share relevant
information and coordinate their efforts with appropriate facility juvenile
caseworkers. The Chemical Dependency program is offered for all residents at
Pegasus School for whom it is a treatment issue. The program is overseen by the
Program Director.

Mental Health

Residents have access to mental health counseling and crisis intervention services
in accordance with their needs. FEach resident placed at Pegasus School is
assessed for mental health needs. Mental Health counseling will be provided by
Pegasus School in accordance with that need. Resident mental health counseling
needs are the responsibility of the Resident Therapist. The consulting psychiatrist
will assess all residents to determine appropriateness of placement and evaluate
and assess resident medical needs.

Crisis Intervention or Emergencies

Staff members are available to counsel residents at their request; provision is
made for counseling residents on an emergency basis.

Family Counseling

1. Family counseling will be made available to the residents of the Pegasus
School and will include all family members able to attend. ‘

IV. Authorization

Questions or suggestions regarding this policy should be addressed to the Program
Director or Chief Executive Officer.

This policy is reviewed annually and updated as necessary.

APPROVAL:

DATE:
Robert Ellis, CEO ’




Training requirements and restraint techniques

A. Employees will be giving an overview of the juvenile justice system and the juvenile correctiona)
facility system. :

B. Security procedures including. monitoring all residents of all times 24 hours a day seven days a
week residents must be in eyesight of staff, residents of areas are checked regularly, residents
are checked when coming back from outing. Staff will communicate as needed with
administrators for any high risk residents such as suicidal, attempted to run away, run away,
danger to self or others as to what steps need to be taken.

C. Supervision procedures include all residents to be monitored 24 hours a day seven days a week
with a 5 to 1 ratio during waking hours and a 16 to 1 ratio during sleeping hours. Staff will
follow current policies regarding regular supervision of residents, close observation and one on
one observation. .

D. The staff are trained in suicidal risk and suicidal precautions and suicidal ideation and is this
pertains to Pegasus policy and procedures regarding suicidal behavior.

E. Pegasus staff are trained initially and yearly on recognizing the signs and symptoms of abuse
assault and neglect and the exportation of 2 child including sexual abuse and sexual assault and
how to report this. Initially staff are trained in compliance with a TDFPS training, When to
report and how to report in addition to the Abuse Prevention System training.

F. Staff will be trained in child development by using the Trust Based Relational Intervention
training in addition to child development training provided by clinical department here at
Pegasus.

G. Pegasus staff will review and follow the TIJD rules and regulations as pertaining to the use of
force.

H. Pegasus staff will use the appropriate emergency behavior intervention techniques as
prescribed by a Crisis Prevention [nstitute and will follow all guidetines as directed by Minimum

Standards of TDFPS.

. Pegasus is currently in the development of following all PREA standards as pertaining to all our
facility.

1. Pegasus staff are trained in all the rights and responsibilities of the children in custody of TJD
and TDFPS.

K. Pegasus staff are trained and developing a professional relationship with the residents and their
charge through Crisis Prevention Institute training and through Trust Based Relational
Intervention.

L. Pegasus staff work with residents and their charge to develop pro social and cultural lifestyles of
the children through Preparation for Adult Living classes and life skilt classes.

M. All Pegasus staff are trained in first aid and CPR initially and every two years as required by
American heart association or American red cross.

N. Pegasus staff are trained in care based group counseling and trained in therapy packet used by
residents.

0. Conflict resolution dispute mediation and de-escalation techniques are all part of the Pegasus
emergency behavior intervention techniques which consist of 16 hours initially and at minimum
of 8 hours annualiy.

P. Behavior management training consist of emergency behavior intervention training, conflict
resolution, positive listening skills, cognitive behavior therapy, facing conflict with confidence
training, the use of natura] logical consequences in the many others.
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Training requirements and restraint techniques

Q. The Pegasus staff were trained in a variety of mental health issues such as depression, bipolar,
conduct disorder, oppositional defiant, attention deficit disorder, autism spectrum disorders
and many others. '

R. Pegasus staff are trained yearly in employees’ rights, employee discrimination, and sexual
harassment in additicn to HiPPA.

S. Pegasus staff are trained in developmental and social understanding for males inciuding
developmental milestones for male’s sexual education and building and healthy relationships
through the Trust Base Relational Intervention and through staff training to aggressiveness,
depression, team building, channeling excess of energy and promoting positive behavior.

aa. Each employee receives 16 hours of emergency behavior intervention training and 4 hours of
CPR znd first aid, abuse prevention training, went to report, psychotropic medication training, de-
escalation techniques and childcare 101 training prior to 40 hotrs of observation.

bb. All staff will be made aware of TID rules and that regutations regarding its residents.

cc. All emergency behavior intervention techniques used are the ones listed by Crisis Preventjon
Institute and inciude but not limited to the team transport position, the children’s control position,
and the team control position. Pegasus staff are also trained and the risk of restraining related
positional asphyxiation and restraint related injuries.

dd. All Pegasus staff are certified through a qualified what Crisis Prevention institute instructor. prior
to staff starting 40 hours observation training. '

ee. Pegasus staff were trained in behavior modification through cognitive behavior therapy, peer
based group counseling, natural logical consequences, facing conflict with confidence training.
Theses training are held annually.




PEGASUS SCHOOL
SUBJECT: Medical/Dental Services
DATE: April 7,2009

IL.

[I1.

PURPOSE

POLICY 200.11

To establish uniform procedures for obtaining medical and dental services for
residents of Pegasus School.

POLICY

It is the policy of Pegasus School that all residents entrusted to the care of
Pegasus School shall receive appropriate medical and dental care. Failure to
provide appropriate medical and dental care shall be deemed neglect.

PROCEDURE

A. Medical Services

1. Pegasus School does not employ medical personnel. However, it
is the responsibility of all Pegasus School personnel to ensure
that appropriate medical care is received by all residents.

N
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. The following medical agencies/personnel have agreed to provide

access to residents of Pegasus School:

Dr. Randall Kirtley

300 S.Commerce Suite B.
Lockhart, Texas 78644
(512) 398-2331

Texan Eye Care

85 Loop 150 W.
Bastrop, TX 78602
(512) 303-7300

Dr. Cesar A.Tomasino
2034 Babcock Road
San Antonio, TX 78229
(210) 436-0850

Central Texas Medical Center
1305 Wonder World Dr.

San Marcos, Texas 78666
(512) 353-8979

Texas Dept. of State Health Services
Terry Fitzgerald.

1400 F.M. 20 East

Lockhart, TX 78644

(512) 398-7105

William Howard, PhD
Cedar Creek Assoc.
101 Uhland Road

San Marcos, TX 78666
(512) 396-8540

Dr. Ziba Rezaee
117 Sebastian’s Run
Austin, TX 78738
(512) 567-3390



Seton Lockhart Center Brackenridge Children’s Hosp.
300 S. Colorado 601 East 15™ Street

Lockhart, TX 78644 Austin, TX 78701

(512) 376-9690 (512) 324-7000

City of Lockhart EMS
214 Bufkin Lane
Lockhart, TX 78644
911 Emergency Phone
(512) 398-7320

B. PHYSICAL EXAMINATIONS

1. All residents of Pegasus School shall have a complete physical
examination prior to admission. ‘

2. All residents of Pegasus School shall have at least one physical
examination annually.

3. Special examinations, defined as those involving injury or disease,
visual, aural, or dental may be authorized by the placing agency or
family. Payment for special examinations shall be the responsibility of
the placing agency or the family.

C. EMERGENCY MEDICAL SERVICES

1. All residents shall receive emergency medical services if the need
arises without special authorization.

2. The Administrator shall be notified immediately in the event of
any acute illness or injury.

3. In the event that emergency hospitalization is required, residents shall
be admitted to Central Texas Medical Center, San Marcos, Texas, or
Breckenridge Hospital in Austin, Texas upon the recommendation of any
attending physician.

4. In circumstances necessitating special medications (PRN prescribed),
the Medical Case manager shall notify the physician in order to protect
residents from dangerous impulses. All medications administered to
residents shall be authorized and prescribed by a physician.

5. Inthe event that a resident requires medical treatment to alleviate
chronic injury or disease, the Medical Casemanager shall consult with
the placing agency or family. Residents may be discharged from




Pegasus School at the request of the agency or family or, if after
appropriate consultation with medical authority it is determined that
appropriate treatment cannot be provided by Pegasus School.

INOCULATIONS

1. The Administrator shall be responsible for ensuring that all staff
members have appropriate inoculations. The Medical Casemanager
shall be responsible for ensuring that all residents have appropriate

inoculations.

2. Residents shall have a current inoculation record prior to admission to
Pegasus School. The placing agency or family shall be
responsible for ensuring that pre-placement inoculations are current.

DEATH OR SERIOUS INJURY

1. In the event of serious injury or disease, or in the event of the death of a
resident, appropriate medical personnel shall be notified immediately
by the Core Staff/Supervisor on duty.

2. The Core Staff/Supervisor on duty shall notify the Administrator . The

Administrator shall, in turn, notify the Program Director and
Executive Director. The Program Director shall immediately contact
the placing agency or the family.

3. The Administrator shall notify the TDFPS licensing
representative as soon as practical in accordance with standards.

4. All Pegasus School personnel shall cooperate fully with the
placing agency, family, TDFPS representative, or any other
investigative agency.

CONTAGION

1. Contagion is defined as a serious disease which may require isolation
or quarantine.

2. In the event that a resident or staff member becomes afflicted with a
contagious disease, a physician, Administrator, and Chief Executive
Officer. shall be notified immediately. Upon recommendation of the
physician, the resident or staff member shall immediately be isolated.
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3. Upon recommendation of competent medical authority, residents shall
be hospitalized and the County Health Department shall be notified.

IV.  AUTHORIZATION

Questions or comments regarding this policy shall be directed to the Chief Executive
Officer.

APPROVED: DATE:
Robert Ellis, CEO




Fducational Services

1.
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Trinity Charter School is a TEA fully accredited public school. Trinity Charter School
provides a full day of instruction with 360 minutes in the instructional day and is a year
round school. All our teachers are highly qualified according to state and federal
guidelines to teach their particular subjects. Our class sizes are small and we follow the
state curricula for all subject areas. We also participate in the state-mandated
assessments, and our students leave with subject-specific credits (if they are in high
school) or grade credit (if they are in middle school). We have programs that provide
individual accelerated instruction if students are struggling in reading or math. We also
will implement a computer based program for credit recovery through PLATO if students
are behind in credits. Many of our students come to us years behind in school and leave
us on track, due to our individualized educational plans for our students.

The mission of Trinity Charter School-Pegasus is to educate and empower students to
transform and reclaim their lives. At Trinity Charter School students are afforded the
opportunity to achieve academic success and learn appropriate social skills in a safe,
structured, therapeutic learning environment.

Students follow a traditional public school schedule and attend classes on an A/B block
with 4 classes each school day with the opportunity to earn credits in 6 classes. There are
180 instructional days in the school year.

Students participate in number of community service activities when school is not in
session due to a holiday.

Educational services are provided on site. Trinity Charter School has 4 Educational
buildings separate from the facility and specially used for the education of our students.
Each building has a computer lab where students visit to incorporate technology into their
learning. Students who participate in special programs, such as special education, 504,
RTI, as well as ESL are provided these services by highly qualified teachers in a
classroom setting. Each classroom has their own library with age appropriate books and
specific to the male population. The student to teacher ratio is 12 to 1 and each
classroom has a behavioral support specialist that is available during the school day to
assist the teacher with classroom instruction and one on one help for the students.

We provide GED preparation on-site for students who are interested in getting their GED
through our PLATO program which is an online self-paced program and the students are
prepped to take the test when they leave the facility. While students are enrolled with
Trinity Charter School they are all working towards their high school diploma with the
option to prep for GED.

%-3
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PEGASUS SCHOOL POLICY 200.08
SUBJECT: Meal Preparation

DATE: October 14, 2004

L PURPOSE

To establish a policy outlining requirements for preparation of meals.
II. POLICY

Meals shall be prepared in a clean, hygienic environment and shall allow for
proper nutrition, as established by prepared menus.

1.  PROCEDURE
1. Meal menus shall be prepared and distributed to each Pegasus School
campus by the USDA Representative and in accordance with USDA

guidelines.

2. Food necessary to follow the prepared menus shall be purchased in sufficient
quantity to allow meals for residents and on-duty staff.

3. No special menu for staff shall be permitted.

4. Staff shall ensure that food waste is kept to a minimum.

5. The USDA Representative shall ensure that all requirements are met and
procedures followed for the National School Lunch Program. The USDA
Representative shall also be responsible for the maintenance of all required

documentation for this program.

The USDA Representative shall be responsible for the preparation for Meal
Production Records, etc. and shall forward these documents in a timely manner.

IV.  AUTHORIZATION

Questions or comments regarding this policy shall be directed to the Chief Executive
Officer.

APPROVED: DATE:
Robert Ellis, CEO
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PEGASUS SCHOOL POLICY 400.09
SUBJECT: Resident Grievance Process A
DATE: October 14,2004

1. Policy

All Pegasus School residents will have access to grievance forms to fill out in the event
they feel they have a legitimate complaint. All grievances that are turned in will be
addressed by the Adiinistrator or his designee.

IT.  Procedure

A. All residents will have access at any time to obtain a residents grievance
form. The grievance forms will be made available by having them placed in a
convenient, visible, and easily accessible area in each dorm.

B. After obtaining the grievance form, the resident shall be offered an
appropriate time in which the daily schedule of the campus in not disrupted to
complete the grievance form.

C. After completing the grievance, the resident is encouraged to process with the
staff on which the grievance is wriften. This processing will include the “why
sandwich” problem solving technique between the resident and the staff
member. If the resident feels that the grievance has been solved between
himself and the staff member, then the resident may choose to not turn in the
grievance to Administration. If the resident still feels that the grievance needs
the aftention of an Administrator after processing with the staff member, then
he may turn it in to Administration. Under no circumstances will a
resident be forced to process with any staff or be given any type of
consequence for writing a grievance on any staff. In addition, no resident
shall be forced to turn in a grievance if he chooses not fo.

D. Any staff member who directly interferes with the resident grievance process
as described in this Policy shall be subjected to disciplinary action, up to, and
including, termination of his/her employment with Pegasus School.

D. After the resident has completed the grievance, he may turn it in to
Administration by placing it into the grievance box located in the kitchen.
This grievance box is a locked box that only Administration has a key to.
Absolutely no written grievances should be turned in to any staff member.
All written grievances should be placed in the locked grievance box.
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E. All grievances placed into the grievance box will be reviewed by an
Administrator and handled accordingly. All grievances will be kept on file in
the Administrator’s office for review when needed.

ITI. Authorization

Questions regarding this policy and/or recommendations for revision should be directed
to the Administrator and/or Program Director.

This policy is reviewed annually and updated as needed.

APPROVED: DATE:
Robert Ellis, CEO




PEGASUS SCHOOL POLICY 200.05
SUBJECT: Resident Monies
DATE: October 14, 2004

L. PURPOSE

To establish a policy outlining the handling of resident monies.

1L POLICY

Pegasus School shall maintain all resident monies in a manner designed to
ensure safety and accessibility by each resident.

1.  PROCEDURE

1.

o

L3

Residents are required to turn all monies received in to the Administrative
Secretary.

The Administrative Secretary shall immediately provide the resident with a
receipt for all monies turned in.

The Administrative Secretary shall initiate a log sheet showing the amount of
monies
turned in and shall be responsible for maintaining a current balance.

Each entry on the log sheet shall be initialed by the Administrative Secretary
and the resident.

As aresident requires money for activities, he shall request that the amount
required/desired be deducted from his total funds. The Administrative
Secretary shall make the required notations on the resident's log sheet.

Under no circumstances are residents to have more than $100.00 maintained
on campus. In the event that a resident receives more than this amount, it shall
be addressed by the Administrator.

The Administrator shall periodically audit resident log sheets to ensure
that resident monies are being maintained appropriately.

IV.  AUTHORIZATION

Teo €-
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PEGASUS SCHOOLS POLICY 400.05
SUBJECT: Behavior Management
DATE: October 14,2004

| Policy

There are many interventions available to the staff of the Pegasus School which will
allow for effective supervision and control of residents within the facility. Inherent in
these interventions is the establishment of policy creating a system of rewarding positive
behaviors on the part of residents while discouraging negative behaviors. All personnel
who work with residents receive sufficient training in behavior management techniques.

II. Definitions

Rules and Consequences:
A listing of specific behaviors which are prohibited and for each of which a specific
consequence 1s applied in an attempt to discourage repetition.

Positive Peer List:

Residents who have earned privileges in the Pegasus School program are included on the
Positive Peer List. Residents earn their way onto the Positive Peer List by exhibiting
positive behaviors and working hard in therapy.

Participation in all activities as well as all privileges are connected to the Positive Peer
List.

Level System:

(Freedom Program Only)

The purpose of the level system is to provide a guideline for the residents to see where
their goals behaviors, expectations and program rules are being met on a daily basis. The
level system consists of levels 1,2,3.4, and 5. Level 1 being the highest level and

Level 5 being the lowest. Within each level there are three (3) colors: green, yellow, and
red.

Intervention Hierarchy: . _
A procedure used to address behavior which 1s in violation of expectations and intended
to inform a resident that he is violating a rule for which a consequence could be applied.

ITI. Procedure
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Signed acknowledgment of receipt of the rule book is maintained in the resident’s
file. When a literacy or language problem prevents a resident from understanding
the rule book, a staff member or franslator assists the resident in understanding the
rules. Staff will insure that new residents are familiar with the rules and
consequences.

Positive Peer List

Residents who have earned privileges in the Pegasus School program are included
on the Positive Peer List. Residents earn their way onto the Positive Peer List by
exhibiting positive behaviors and working hard in therapy.

Why is it important?
Participation in all activities as well as all privileges are connected to the Positive
Peer List.

What must residents do to eamn the Positive Peer List?
To be included on the Positive Peer List residents must:

1. Have positive interactions with all others, be helpful, courteous, and
respectful to both peers and adults.

2. Show positive participation in therapy, be honest, work hard on issues,
and help the group move forward.

3. Have positive participation in the overall program, including
therapy groups, school, chores, work projects, etc.

Who determines which residents are included on the positive Peer List?
Resident Therapist and Core Staff/Supervisor

When can a resident be added to the Positive Peer List?

At Aztec, residents are reviewed twice weekly on Tuesday and

Friday.

At Comanche, residents are reviewed twice weekly on Tuesday and Friday.
At Tejas, residents are reviewed once a week on Monday.

At Lakota, residents are reviewed once a week on Friday.

At Phoenix, residents are reviewed twice weekly on Monday and

Friday.

At Apache, residents are reviewed once a week on Wednesday.

At Cherokee, resisdents are reviewed once a week on Tuesday.

Who can remove a resident from the Positive Peer List?
Any member of the P.P.L. Committee (Administrator, Program Director,
Resident Therapist, or Core Staff).




Intervention Hierarchy

There are written guidelines for informally resolving minor resident behaviors.

There are several interventions which allow staff to respond to problem behaviors
without the necessity of initiating specific behavioral interventions. Non-
disciplinary interventions should, whenever possible, be attempted prior to formal
intervention in the form of consequences. In all cases, mtervention by staff begin
with the least restrictive measure as determined by the situation. Interventions by
staff at the Pegasus School include the following and are to be utilized in the

order presented:

1. Verbal Reminder

2. Redirection (Warning)

3. Time Out (Break)

4. Consequence Hours/Color drop

5. Removal from Positive Peer List/level drop

The behavior of the resident will determine the level of intervention
required. Only that intervention required to bring a resident’s behavior
under control is to be used by Pegasus School personnel. Staff should be
mindful that staff and resident safety are of paramount importance in the
disciplinary process.

Application of Consequences

In all cases, when a consequence is applied for a violation of facility rules,
the resident will be advised of the rule violated, the consequence to be
applied, and he will have the opportunity to explain the behavior leading
to the consequence. This includes both minor and major rule violations.

1. - Time Out

A time out is intended to be used as a “cooling off” period when
redirection has been unsuccessful at correcting minor behavior
problems. A time out will be short term, lasting from fifteen (15)
minutes to no more than fifty-five (55) minutes (specified at the
time). In any case, staff will verbally check in with the resident on
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time out at Jeast every ten (10) minutes.
Removal From Positive Peer List

A resident shall be removed from the Positive Peer List, and
therefore denied all privileges, for major or chronic rule violations.
In the event that removal from the PPL is contemplated, the Core
Staff on duty must be contacted and advised of the circumstances.
The Core Staff will then determine if removal from the PPL is
warranted.

The Program Director, Clinical Director, Administrator and/or the
Resident Therapist may remove a resident from the Positive Peer
List at any time for cause in addition to modifying the consequence
hours a resident receives.

Criminal Violations

Rule violations which constitute violations of criminal law will be referred to the
Program Director for consideration for prosecution. In the event that a
determination of the violation of a criminal law is made by the Program Director,
the incident will be referred to the placing agency or Caldwell County Sheriff's
Department for further action.

Reports

1.

o
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Written reports are submitted to the Administrator, or designee, no later than
the conclusion of the staff member’s shift

Employees prepare an Incident Report when they have a reasonable belief
that a resident has committed a major violation of facility rules or
reportable minor violations.

Incident Reports prepared by staff members include, but are not limited to,
the following information:

a.

b.

Specific rule(s) violated

Formal statement of circumstances
Unusual resident behavior

Staff witnesses

Physical evidence and its disposition (if any)



f. Staff action statement

g. Staff signature, date and time

4. PSI staff will maintain a permanent log and prepare shift reports that
record routine information, emergency situations, and unusual incidents.

IV. Prepotency

Questions regarding this policy and/or recommendations for revision should be directed
to the Chief Executive Officer.

This policy is reviewed annually and updated as needed.

APPROVED: DATE:
Robert Ellis, CEO
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PRGASUS Masier Treatment Plan Reporting Pertod: 03/23/13 to 06/23/14

IDENTIFYING INFORMATION '

[ Child's Name: JEEG_ County: Montgemery County CPS /JPD
Child's Daie of Bivth: SHEEGG_gG Caseworker/P.0. Name: (it / .
PURPOSE OF PLAN: The goals und tasks outlined in this plan are designed to help resolve issues that fed Lo your involvement with
residential treatmenl and 10 ensure the safety, permancncy, and well being of your famity,  You will be expeeled to participate in

developing this treatment plun and demonstrate progress in schicving the goals listed. Your progress will be reviewed und evaluated,
In addition to the activitics owllined in the treatient plan, you are expected to adhere 1o allt courl ordered conditions of probation.

FACILITY INFORMATIO

Nume of Rocility: Pepasus Schools, Ine. Date o Plicemeni: 08/23/13
Address: . $96 Robin Ranch Road, PO Box 577
Cily/State/Zip: Lotkharl, TN 78644 I Phone H: (512)376-2101

NEED FOR "LACEMENT: Explain why (his child requires placement. Discuss the child's bebavior AND the family situmtion,

8 s i1 nced of placement in a residential setling due to needing sex ofTender specific treatmenl in @ serting tha provides lor
adequate supervision. For more information on need [or placement at (his time, sec JEMEMRA dmission Assessment,

ADPROPRIATENESS OF PLACEMENT: Lxplain what specilie services are being provided o salely meel the child’s needs us
diseussed in the previous section,

Pegasus Schools, Inc. meets Lhis child’s needs by providing 24 honr supervision jn a structured environmenl, Justin will receive sex
offender specific treulinenl in a group modality twice cach week,  Pegasus Sehools, Ine. olers on-campus educationn] services
(heough (he On-Campus Aceredited Churter Schonl to meet Juslin's cducatinnal needs.  Additionally, the facifily provides for
individua) and family therapy and opportunities for experiential challenges to build his charcter and sell esieem.  Pegpsus is o
residentin (reatment center whiich utilizes o cognitive-behavioml upprouch (o help manage and shape appropsiate behaviors, and C1°l
1o manage aggression with residents.

DIAGNOSIS: SR current DSM-TR 1V diagnostic ussessments,

AXIS ] 314,01 Atleption - Defiei?Hyperactivity Disorder, Combined Type
305.20) Cannabis Use Disorder

305.01 Aleohol Use Disorder

309.4 Adjustmen( Disorder with Mixed Distrubince o Emotions and .Conduct
296.89 Other Specified Bipolar and Related Disorder

995.53 Child Sexun) Abuse (Viciim)

VG121 Sexusl Abuse of Child (Perpetratar)

RO Disruplive Mood Dysregulalion Disorder

AXIS |1 | V71.09 No Dingnosis

AXIS T | 7999 Deferred 10 Physiciag

AXIS IV | legal Problems, Qut ol home placement, Family problems

ANIS V| GAF [40-45

Prognesist Gunrded based on the indicated disk fictors: DOnguin;; Devinal Sexvonl Faniusies DO-muing Seeret Keeping
D()nguing Inlimidation/ Tlreais DOngniup'[’hinking Errors DOthcr

DISCHARGE PLAN/ PERMANENCY PLAN: Plan Jor the sale and permanent plucement of the child.

D return to parent D pluce wilh refative/guardian D other foster cure
D cmancipition/independent tiving less resleictive setting [:] other:
B - T . o ’ . L T RS o e

Teo §-@



Muster Treatment Plan — ﬁ

3132014

Profected/Extimuted dischurge dute: _August 2014 or later

DISCHARGE CRITERIA: Objectives Justin will b expeeted to complele prior to discharpe.

1. S il successfully complete the Pegasus Sex Ofender Progrum and be able to demonstrate an understanding of the
concepls presepied (Na More Victims),

2, S \vi)] be in Sex Offender group and have o good understunding ol his oflense(s) and how it has aMected others,

3.  @Evill be progressing in his Sex Offender groups as defermined by the therpist, Me will demonstmte the ability to tuke
responsibility for his actions and the devalopmen! of empalby for the person(s) he vietimived,

4. qmemp.yill have leimned how 1o control his behavior at all times by using his sclf control lechniques and use positive methads,
such us the Why Sandiwich uad processing, o solve his problems.

5. S il have begun demonsiriing leadership qualities al the dom and be pronctive in aiding the stafT (o deal with campus
Isslies,

6.

R i) be padicipating in his issues and goals groups daily und be open to feedback,

— = BEHAVIORAL DOMAIN

is currently on the Postive Peer lisl, Me reporls be had 0 conseguence hours und has recently moved fo pliase 3. Fle has not
been restraned aad has ken ofT the PPL in the past 3 monlhs for oo many hours and stealing(2x) from the caleleria, Me has not
treen on close abservalions, nor has hie heen restraiped. : developmental needs are addressed daily through interactions with
stalT, therapist, und educational personnel.

Conl / Need

Strodepy

Objective

1. SR will follow hasic cumpus
rules on o Juily hagis

StafT will role model approprinic behavines at all
times while in the mitien, Fle will be menilored
weekly to ste 70 e meels e positive peer list
criteria by senjor counselors.

@ /7)) role mode! appropriate
hehavior by staying on the positive
peer lisl o o consistent basis, This
will be onitored by stafT,

I. Assussmuent of progress J +3 [

2] ] wl] [ ofx

-1[X] 2]

2. el vill uiilize seif-conlral
techiniques (o contral verbal nad
behuayioral impulses, and avoid the
need for physiesl restraind

ST and therupist will role model #nd teach
uppropriate coping technigues throwgh daily
fnteractions, groups, and aclivitics.

s il reduce inappropriaste
and disrespectfu) behnvior by at
least 50% in the next Y1) days,

2. Assessment ol progress | 43

2] w1 oX

-1 ] =[]

3. NN \vil} refrain feoni engaging
iu innpproprizte sexuat hehuyior

StalFund therapist will monitor and supervise and
redirect resident and give appropriaic aliernatives
to inappropriste sexui! apd sexvaiized behayiors.

8 il] respect peer's
houndaries nnd inform stalY ol zny
grooning or underground
hehaviors,

3. Assessment of progress ] +3 +2 {:] +1 D I 0 E(J -1 D -2, D
4,
Jd. Agsessment of progress ] +3 €2 D -+ D | 8] D -1 D -2 C]

4 UNA L 2

repords "I try (o be riendly with everybody and [ Iy nol 10 gel into arguments™. Ie reports lie tries o stay uway from the
negative peers in his new dorm, He stated that he is trying to follow all the camp reles so be won'l get any hours. Plans Tor re-
integration hack into (N home communily, a5 well as cultural identity aceds are mel daily theough interctions with siaft,

therapist, and cdueational personnel,

Coal / Need

Strufepy

Ohjuctive

1. yill eliminade disruplive
and digrespeet Tl behayine towards
stffand peers.

. \vil] speak on his cmotions daily in issoes
group 1o betler mannge his trustration/unger and
incrense pro-sucial behavivrs,

MR il conitont peers who nre
being underground immediately
nud hotd himsellNaccuuninble
during issues or goals groups. This
will be noted by the stall;

. Assessment of progress ! +3

+2{ | +10 ] |

-] 2]

2. \vitl muintain appropriate

suciut und phvsient buoundaries.

0
StalTund therapist will provide positive
reinforcement for pro-secinl interaetions observed

N vilf expund his peer group
hv interacting with at lenst four
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and forgig0lding his peers and scil’ positive peers daily. Fle will also
accountable. speak on at leasl {wo feelings per
day. This will be noted by the
stafT.
2. Assessment of progress | +3 +2 [ +1[] ] 0 ) 2]
3, l
3. Assessment of progress | 43 +2 ] +1[] ] o] ] 2]
] A ] - DU Ali
Name: On-Cumpus Accredited Charter School l
Address: 896 Robin Runch Roud, PO Bux 577 City/State: Lockhart, "X 78644
Chilu’s current grade leyel placemenis [0th Child’s appropriute grude level: 10th
s currently enrolled in our On-Campus Accredited Charfer School. enies being an the school’s disciplinary Iist. He

denics being asked to leaye class, but admits that he did not sk to leave cluss so that he could refocus and distance hinsse!l [fom
negative behaviors in the eluss, Fe bas been observed as atientive in elass by theripist and stalT, He reporis that he Is nof failing any
caurses. (I intclleciunl imetioning and developmental issues are addressed weekly through intemctions with sta(T, therapist,
and educatiopal personncl. IS not receiving Speeind Edueation. For specilc lesting and follow-tp information or specific
content areas addressed, sce the editentionil records.

Gonl/ Newl Siralepy Objeetive
1. W will puriicipsle fn yehool A il uilend all seheduled classes ! the Justin will maintain behavior to
eueh day Charter School, remain in class 100% ol the time.
i- Assessment of progress | 43 2] | w1 ] 0 -] 2{ ]
2. @R vill muintain pussing SRR il! usk (or help when he Is struggling in 71! pass all classes and
grodes in all clusses any subject, strive for improved scademic
S il uiilize “Core Support” time at theend | 0%
ol cach sehool day (o ensure ssiignmenls are
canipleted and turned in on time.

2. Assessment of progress l +3 [_ +2 D +1 | 0 @ 1 D ) D
3.
+1 ] o[ ] ] =[]
[ .

3. Assessment of progress +3 D +2 D

) [JINA L
Q@ i currently in phuse 3 of our d-phasc pragram. He continues to leam self~contro] {echniques, thinking crrors and the
offender cycle thal he will need to be fmiliar with to be successful later in the program, tle has presented his SHQ, moved up to
gnother dorm snd is on the polygruphy list. He bas been lested on thinking errors, the offender cycle or the seil conlrol techingues.
He is making whal seems (o be un honest effort In discussing his offtnse and more progress/insight is expecicd. e is open 1o
discuss his Tamily's dysfunction und their shared drug abuse. Emotionully he can be [lat ut times and uses humor as a defensive
mechanism. He is gratelul for his family, e is guiel in group and ususlly has to be prompled for feedback, Me has accepted the
challenge 10 be u leader in group.tle reports he is stifl revising his SIHQ. 4R psychological testing, follow-up and psychotropic
medicalion information can be found in the approprinte sections within bis chart,

Cuoal / Need Strulepy Objeclives
1. il speak openly und W \vill unswer questions honestly and opealy | SR will speak openly/honestly
honestly aboul his offense and ubout his offense in grovp and speak an his abaut his ofTense and reduce
climinale the use ef thinking errors emuolions daily Tn issucs group. ovenul] use of thinking errors.

minimizing and justifying,

1. Assessment of progress ] +3 +2 D 41 I Ie) @ Kl El o E] i

2, Jn 1) sclf -idenlily und e i)l record and report to SO group his use of | SN will reduce his use off
eliminute thinking errors associaled | specilic thinking errors and which self control thinking errors when presenting his
with his offender eycle techniquey were efTectively used, therapy assipnments.

2. Assessmenl of progress I +3 -+ |:] +1. D I o @ Y [ﬁ 2 D

3. W vill complete ail writles ol il be provided with time to work on his R vill complete 80% ol his
assipnments ol current phase of lherapy assignmenls, writlen assigamenls,
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[ 1 T

_[FOgiani. | i
3. Assessment of progress [ +3[ ] w2 ] 41 [ | o X 1] 2]

. ]
4. Assessment of progress +3 2 | +10] ] ol ] -] 2]

[EDICAL/D AL, DOM.A
NMEDICAL DENTAL .

Name: Dr. Randall W, Kirtley, MD

Nume: Or, Cesar Tomasino, DDS

Address: 300 S. Commerce, Ste B

Address: 2034 Babeock Road

Cily/State/Zip: Lockhan, TX 78644

City/State/Zip: San Antonio, TX 78229

Pany $t, ZogmAADG AN
CIRNIL 2 (D 12070 =31

Phone ¥z (210336-6850

Child’s current. medicalions (including psychotropic nicds): Vyanse Clonidine

Indicaic what medieatious are for: ADIHD

List any other important medical information/concerns: All medical and dental appointments are curment. M denied any
physical or medical concemns at this time. He fas nol been adimited to the hospilal. He could identify the apprapriate protocol for

seeking medical attention. e wears his glasses.  Por specific dates on niedical/dental appointments, see

Drug Allergies: No Known Drup Allergies,

®chart. Specilic

Goal / Need

Stralegy

Objuctive

1. B .vill muintuin himselfin o
healthy manner and reportany
changes in his health immedialely to

A medical request form is made readily available
for g to rcport any changes in his health or
wellbeing,

Sl 1 cdical concerns will be
addressed in a {imely manaer,

stufl.
[ 43

. Assessment ol progress

2]  wal] | oK

-1 | 2[]

o
2. Asscssment of progress I +3

w2[ | «all | of]

Y

3.

3. Assessmenl of progress

»

+2[ | +1] ] o[ |

1]

FAMILY DOMAIN

cports he has written and recieves letters from his grandmother. Me reports talking with his mother and sunt via phone. He

reports he has heen able to contact his CPS worker, He has not had contact with his P.O. Grandmother and family is su pporlive of
treatment and attends family day and family sessions monthly. He will present his SHQ afier be polygraphs, Visitation of approved

family members is scheduled regularly via

through the therapist and case managers.

E23e

family day (second Saturday of cach month) and throuph fmily initiated contact

Goal / Need

Strategy

Objectives.

1. will muintain confact with
his approved family memhers.

B \vill have access Lo telephone contact with
approved family members twice sweekly.

A [2mily will have monthly opportunities foc

W S family witl make phone
contuct 80% of available times (if
applicable).

visttation and family therapy. .

I. Assessment of progress | 43 +2 +1 o X 2] 2]

| ] W /(1! address apy familial issues of concern . . . |
2' will speak O‘?c“b and during his group or free fime with stafT or therupist ﬁm[} "’ffj"“ h's.r"‘m‘ty ofull
honestly about his olfense. and participate n at least | family thempy session, | ©S6108ures and outeries.
2, Assessment of progress I +3 +2 D +1L D i O -1 [:] -2 D
3.
3. Asscssment of progress | +3 +1[ ] ol_] BN 2]

w2 |

A

participates in regular and therapeutic recreational activilies on a daily basis. On-campus, he reports participating in hiking,
cards as well as playing basketball, footbali, rending books, soRball and d-square. e has also had several oppurtunities to travel
off-campus for superyised activitics including shopping at Target in San Marcos and petty cash shopping for the dorn.
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Gon! / Need Strategy Objective 7]
!, EE:1H participate in all SR \il| have access to daily recreational A vill cemain clipible for
gctivities 85 recommended by his activities with peers and staff, recreational gc;,‘v,'u'c;by -
therapist o improve self confidence, maintainiog PPL 50% of the time
esteem, sportsmanship and socinl .
inlernctions.

I. Assessmuent of progress ] +3 +2 E] +1 L)_(] [ 0 -1 D .2 D

2.
2

. Assessment of progress | 43 +2 ] +1[ ] | ol ] -1 -2 [ ] j

e

3. Assessinent of progress ] +3 -2 D +3 D -I O D -1 D -2 D
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