STATE OF TEXAS §

COUNTY OF TRAVIS §

CONTRACT RE111 FOR VOCATIONAL TRAINING RESIDENTIAL SERVICES

This contract effective (upon execution), and is by and between the Texas Youth Commission, hereinafter TYC, and
Gulf Coast Trades Center, hereinafter referred to as Service Provider, for the provision of Vocational Training
Residential Male and Female Juvenile Offender Program, located at 143 Forest Service Road #233, New Waverly,
Texas 77358. This contract number RE111, will expire on August 31, 2011, unless renewed per Section IV, Article 10.

This contract is entered into under the authority of §61.037, Human Resources Code, for the mutual considerations
described in this contract.

This Agreement is composed of the following documents:

This Contract, including all attachments;

Service Provider's Best and Final Offer (BAFQ) dated June 3, 2010; (attached as Exhibit E)

Service Provider's Proposed Program Overview (attached as Exhibit A of Contract);

Service Provider's Historically Underutilized Business (HUB) Subcontracting Plan (to be attached as Exhibit B
of Contract);

TYC 2010 Cost Report for Residential Providers (attached as Exhibit C of Contract);

Service Provider's proposal dated April 14, 2010(attached as Exhibit D of Contract); and

RFP #694-0-0849 and Amendments A#001, A#002 and A#003.

ool

Noo

In the event there is conflict between the Agreement documents, the order of precedence shall be the order listed
above.

. SERVICE PROVIDER

For and in consideration of the payment of fees for providing residential services in accordance with this Agreement,
Service Provider will:

A. Appoint members to a Youth Placement Committee that will be established. This committee will consist of
members from TYC and Gulf Coast Trades Center. The committee will review youth for placement into the
Vocational Training Residential Male and Female Juvenile Offender Program. Youth will transition to the

Vocational Training Residential Male and Female Juvenile Offender Program at a number of youth to be
determined.

B. Obtain and maintain a license or certification listed in the RFP for the full term of the contract and any subsequent

extensions. Gulf Coast is licensed under the Texas Department of Family and Protective Services (DFPS). Permit
# 54326.

C. Comply with all applicable laws, including TYC rules related to the listed services and treatment provided to youth
being served under this contract. Any amendments made to applicable TYC rules during the term of this contract
apply to the Service Provider as of the effective date of the amendments.

D. Comply with Service Provider's Proposed Program Overview attached as Exhibit A and Service Provider's
Proposal, except to the extent it is in conflict with TYC Residential Standards and TYC General Administrative
Policy, which take precedence over Service Provider's documentation.

E. Maintain a “meets standards” overall performance and monitoring measure rating.

F. Implement and maintain a program for providing health care services.

1. Enroll eligible youth in Medicaid or other assistance programs for health care.
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2. For youth not eligible for Medicaid or other assistance programs for health care, obtain authorization and
secure an encumbrance number from the TYC Primary Service Worker prior to incurring expenses. These
requirements do not apply in the case of a bona fide emergency, in which case notification will be given no
later than the next working day after the emergency. Private insurance and governmental assistance
programs will be utilized for health care when possible. Promptly send bills to the TYC District Office no later
than five (5) days after receipt of the invoice. Costs incurred that do not meet these requirements are the
responsibility of the Service Provider.

. Notify the TYC Director of Contracts, Procurement and Support Services in writing of all revenue sources and
reimbursements from third parties for any and all costs or services associated exclusively with a youth served
under this contract. Billing more than one revenue source for the same costs or services provided a single youth is
prohibited and shall be recouped or administrative error sanctions shall be imposed as set forth herein. Neither a
youth nor his/her parents or guardians will be required to pay for the support of the youth in the program, unless
otherwise ordered.

Submit claims to the TYC District Office on invoices bearing Service Provider's name and address no later than
five (5) work-days from the last day of the month for which payment is requested. Invoices must contain names of
youth, TYC numbers and the dates present in the program. The youth is present for payment purposes when
he/she is present until 12:01 a.m. or is authorized by the TYC Contract Care Administrator to be away.

Complete and submit annually to the TYC Director of Contracts, Procurement and Support Services the TYC Cost
Report for Residential Providers in accordance with the Overview of Rules and Procedures. The TYC Cost Report
for Residential Providers is due on or before June 30 of the year following the end of Service Provider's fiscal year.

Afford TYC access to TYC youth and all records and/or information on TYC youth at all times.

Forward copies of all audits, monitoring, and investigative reports completed by any entity to the TYC Quality
Assurance Manager within five (5) work days of receipt.

Allow TYC/designee to perform monitoring, performance evaluations, investigations, or audits.

1. Provide access, inspection, and reproduction to all records related to services rendered under this contract that
are necessary to facilitate monitoring, performance evaluations, investigations or audits.

2. Records include, but are not limited to, contracts, notes, real property documents, accounting/financial records,
written policies and procedures, correspondence, performance evaluation data and reports, and any other
information pertinent to revenues, costs, expenses, and performance of services provided under this contract
belonging to either the Service Provider, its subsidiaries, parent and/or affiliate(s), including subconsultants,
subcontractors, employees, and any and all related parties to the contract. Related Party is defined below.

3. Upon request by TYC, provide facilities to TYC/designee to perform any of the functions listed in this
subsection, as well as adequate and appropriate workspace and copier.

. Maintain all financial records in accordance with generally accepted accounting principles. Follow TYC fiscal
management policies and procedures in submitting timely billing and maintaining financial records, programmatic
and supporting documents, statistical records or any other records required to be kept under this contract.

Maintain and retain records for a minimum of four (4) years after the termination of the contract period. If any
litigation, claims, disputes, or audit involving these records begins before the four (4) years period expires, the
Service Provider will keep the records and documents until all litigation, claims, disputes, or audit findings are
resolved. Resolution is when a final order is issued in litigation, or a written agreement is entered into between
TYC and the Service Provider. Contract period means the beginning date through the ending date specified in the
original contract or any amendments.

Disclose in writing to the TYC Director of Contracts, Procurement and Support Services any transactions with
related parties providing goods or services to the Service Provider, the cost of which is included in the rate per day
paid by TYC.
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1. A related party always includes a family member by blood or marriage, (i.e., spouse, parents, grandparents,
child(ren), grandchild(ren), aunt, uncle, niece, nephew, first cousins). In addition, a related party is defined as
any person or entity involved with the Service Provider in any manner that would result in the ability of either
party to significantly influence the management or operation of the other. Examples of related parties include,
but are not limited to, parent companies, subsidiaries, as well as, principle investors, owners, or managers and
their relatives listed above.

2. Service Provider must report to TYC any transaction with a related party that could result in excessive profits
from its relationship with the related party. If excessive profits are found to have occurred, administrative error
sanctions may be imposed.

3. Any violation of this section can be considered a breach and could result in administrative error sanctions or
contract termination.

Comply with the Residential Contract Program Case Management Requirements, listed as Exhibit G of RFP and
incorporated into this contract as if set forth therein. Service Provider agrees that any amendmenti(s) made to
Requirements in Exhibit G during the term of the contract apply to the Service Provider as of the effective date of
the said amendment(s).

Require any of Service Provider's employees or employees of subcontractors to cooperate with or testify in judicial
proceedings, youth disciplinary hearings, legislative and administrative hearings or investigations, at the request of
TYC. Service Provider will provide required documentation in a timely manner and provide office space and a
telephone for youth disciplinary hearings, upon request.

Obtain an independent audit according to the following requirements:

1. If the Service Provider has contracted with a subcontractor to perform its primary management responsibilities,
the independent audit shall be performed for the subcontractor's financial statements. Otherwise, the
independent audit shall be performed for the Service Provider's financial statements.

2. If more than $400,000 is received annually under this contract, an annual independent audit must be obtained;
otherwise a biannual independent audit must be obtained.

3. The audited financial statements, notes, opinions, and, if applicable, the schedule of findings and questioned
costs shall be submitted to the TYC Quality Assurance Manager no later than 30 days after receipt from the
independent auditor. However, audited financial statements must be submitted no later than 10 months
following the reporting period to the TYC Quality Assurance Manager.

4. Independent audits must be performed according to Generally Accepted Auditing Standards and any other
standards that apply to the Service Provider or subcontractor.

5. The independent audit must be performed by a Certified Public Accountant or firm licensed to practice public
accountancy in the state in which the audit is performed.

6. The independent audit must comply with the Single Audit Act of 1984 if the Service Provider or subcontractor
is a local government or non-profit organization.

Ensure a computer setup with at least the following: Microsoft© Office 2003 (for Word documents and Excel
spreadsheets), local Internet service provider (ISP) and an e-mail account.

Notify TYC if Service Provider is or becomes a covered entity under the Health Insurance Portability and
Accountability Act (HIPPA). Service Provider is to secure any HIPPA consent or authorization necessary to
provide to or obtain from TYC protected health information.

To the extent required by law, take any actions necessary to comply with any Plan TYC develops requiring
contracted residential service providers to become certified by the American Correctional Association. TYC will
provide advance notice of any Plan impacting Service Provider and will provide not less than 90 (ninety) days
notice before obligations under this Section begin.

Allow TYC education and treatment staff to review documents related to those services as provided to youth at any
time.
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Il. TYC

For and in consideration of the services provided to TYC youth in placement by Service Provider, TYC will:

A

Determine which youth are eligible for referral to Service Provider's program and make appropriate referrals. TYC
will appoint members to the Youth Placement Committee referenced in Section | - A.

Pay for services rendered by Service Provider at the rates as follows: $119.50.

This includes up to five (5) days that youth may be authorized to be away from the program. This authorization
may be granted and the limit extended for unusual circumstances by the TYC Contract Care Administrator.

Pay for a placement for a youth up to three (3) days following an escape, only if the Service Provider agrees that
the youth can return to the program.

Terms of payment shall be in accordance with Chapter 2251, Texas Government Code and Texas Government
Code 403.0551 that payment owing to the Service Provider under this contract will be applied toward elimination of
the Service Provider's indebtedness to the state, delinquency in payment of taxes to the state, or delinquency in
payment of taxes that the Comptroller administers or collects until the indebtedness or delinquency is paid in full.
Pay health care bills authorized by the designated TYC Staff. Encourage the use of vendors who use the current
Maximum Affordable Payment Schedule (MAPS) established by the Texas Department of Assistive and
Rehabilitative Services. Provide assistance to the Service Provider on Medicaid procedures.

Complete monitoring of Service Provider's program according to the formal monitoring schedule and standards
developed by Central Office Contract Administration.

Remove youth from the program within ten (10) days when Service Provider determines that the youth can no
longer remain in the program due to treatment or behavioral issues.

Remove TYC youth from Service Provider's program when conditions exist that threaten the health, safety and
welfare of TYC youth in the program.

Provide all required information for each youth referred to Service Provider.
Designate TYC staff for quality assurance and monitoring visits.

Provide amended TYC Residential Standards and amended Residential Contract Program Case Management
Requirements to the Service Provider in a timely manner.

Provide access to TYC applications and information resources via web as needed.
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ll. CERTIFICATIONS
ARTICLE 1: EQUAL OPPORTUNITY

Service Provider certifies compliance with all terms, provisions, and requirements of Titles VI and VII, Civil Rights Act of
1964, the Americans with Disabilities Act of 1990, and any other Federal, state, local or other anti-discriminatory act,
law, statute or regulation, along with all amendments and revisions of the acts, laws, statutes or regulations, in the
performance of this contract, and will not discriminate against any child or youth, client, employee, or applicant for
employment because of race, creed or religion, age, sex, color, national or ethnic origin, handicap, or any other illegal
discriminatory basis or criteria.

ARTICLE 2: UNFAIR BUSINESS PRACTICES

Service Provider certifies that it or its officers have not been found guilty in a judicial or state administrative agency
proceeding of unfair business practices as set out in the Texas Business and Commerce Code and that no officer of
Service Provider has served as an officer of another company which has been found guilty in a judicial or state
administrative agency proceeding of unfair business practices. If the above certifications are false, this contract is void.

ARTICLE 3: FRANCHISE TAXES

Section 1: Service Provider certifies that should Service Provider be subject to payment of Texas franchise taxes, all
franchise taxes are current. If such certification is false this contract may be terminated at the option of
TYC or other administrative error sanctions may be taken.

Section 2: If Service Provider is exempt from payment of Texas franchise taxes, Service Provider shall so indicate by
attachment to this contract.

Section 3: If Service Provider's payment of Texas franchise taxes becomes delinquent during the term of this
contract, Service Provider will notify TYC within 24 hours. If such delinquency cannot be cured within 24
hours and a copy of the Certification of Account Status proving payment of delinquent taxes cannot be
provided to TYC, this contract may be terminated at the option of TYC or other administrative error
sanctions may be taken under the provisions of the contract.

ARTICLE 4: ASBESTOS REGULATION COMPLIANCE

It applicable, Service Provider certifies compliance with the Asbestos Hazard Emergency Response Act of 1986
(AHERA) by having on file with the Texas Department of State Health Services (DSHS) a copy of Service Provider's
AHERA Management Plan for each facility the Service Provider owns, leases, or otherwise uses as a school or is part
of a school, grades kindergarten through 12, inclusive where applicable. Prior to the initiation of services under this
contract, Service Provider shall provide to TYC a certification of an asbestos-free environment or a copy of the DSHS
acceptance and approval for the Service Provider's AHERA Asbestos Management Plan(s). Service Provider shall
comply with the approved Management Plan during the term of this contract and any renewals; failure to do so shall be
grounds for termination of the contract. Should DSHS approve a revised or modified Management Plan, a copy of the
DSHS acceptance and approval of the revised or modified Management Plan shall be furnished to TYC.

ARTICLE 5: HUMAN IMMUNODEFICIENCY VIRUS SERVICES ACT COMPLIANCE

Section 1: Service Provider certifies compliance with the HIV Services Act, [Vernon's Texas Code Annotated
(VTCA); Health and Safety Code, Section 85.001, et seq] requirements for maintenance of
confidentiality regarding HIV and its related conditions, including Acquired Immunodeficiency
Syndrome (AIDS).

Section 2: Service Provider further certifies that workplace guidelines are developed and implemented. Service
Provider may elect to use workplace guidelines developed and implemented by TYC. Should Service
Provider not elect to use workplace guidelines developed and implemented by TYC, Service Provider
agrees its workplace guidelines shall be similar to TYC's as required by §85.113, Texas Health &
Safety Code.
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Section 3: In the absence of confidentiality guidelines, Service Provider is not eligible to receive state funds, and
Service Provider agrees to refund to the state any state funds Service Provider receives while
ineligible.

ARTICLE 6: COMMUNICABLE DISEASE PREVENTION & CONTROL ACT COMPLIANCE

Service Provider certifies compliance with the applicable provisions of the Communicable Disease Prevention and
Control Act, [Vernon's Texas Code Annotated (VTCA); Health & Safety Code, Section 81.001 et seq].

ARTICLE 7: FEDERAL CONFIDENTIALITY COMPLIANCE

Any program that specializes, in whole or in part, in providing treatment, counseling, and/or assessment and referral
services for youth with alcohol or other drug problems must comply with the Federal confidentiality regulations. Said
regulations apply only to programs that are federally assisted either directly or indirectly. Service Provider certifies
compliance with these Federal requirements for confidentiality [42 USC Section 290 dd-2; 42 CFR Part 2] and agrees
to comply with said requirements for so long as this contract is in force.

ARTICLE 8: EDUCATIONAL REQUIREMENT

Service Provider is responsible for implementing and ensuring that youth placed in their program are provided with the
appropriate educational services as required by state and federal law.

ARTICLE 9: RESTRICTION ON POSSESSION OF WEAPONS

Service Provider agrees that Service Provider or any associates providing services on behalf of Service Provider, shall
not carry or possess any type of firearm or other weapon as defined by Texas Penal Code Section 46.02 while
rendering services to TYC youth under this contract. This prohibition includes the carrying of a concealed handgun
licensed under the authority of Chapter 411, Subchapter H, Texas Government Code. Service Provider shall be under
an affirmative duty to keep weapons out of the possession of TYC youth in Service Provider’s care.

ARTICLE 10: REQUIRED DISCLOSURE OF LOBBYIST ACTIVITY

Service Provider agrees that if any person who is an employee of, director of, subconsultant, or subcontractor for
Service Provider is required to register as a lobbyist under Chapter 305, Texas Government Code at any time during
the term of this contract. Service Provider shall notify TYC Quality Assurance Manager and provide timely copies of all
reports filed with the Texas Ethics Commission as required by Chapter 305, Texas Government Code.

ARTICLE 11: NOTIFICATION TO TYC OF SUBCONSULTANTS & SUBCONTRACTOR’S

Section 1: TYC shall be notified of the selection and/or use of all subcontractors, or subconsultants regularly
used by the Service Provider in performing or assessing the performance of Service Provider’s duties
under this contract if paid or anticipated to be paid an amount exceeding $5,000.00 during the term of
this contract, and they are subject to the approval of TYC; said approval will not be unreasonably
withheld.

Section 2: No contractual relationship will exist between Service Provider's subconsultants or subcontractors and
TYC. TYC shall have no responsibility whatsoever for the conduct, actions, or commissions (active or
passive) of any subconsultants or subcontractors in the performance of their duties under this

contract.

Section 3: Service Provider shall be solely responsible for the management of any subconsultants or
subcontractors in the performance of their duties under this contract.

Section 4: If the Service Provider has contracted with a subcontractor to perform its primary management

responsibilities, the independent audit shall be performed for the subcontractor's financial statements.
Otherwise, the independent audit shall be performed for the Service Provider's financial statements.
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Section 5: If more than $400,000 is received annually under this contract, an annual independent audit must be
obtained; otherwise a biannual independent audit must be obtained. The audited financial
statements, notes, opinions, and, if applicable, the schedule of findings and questioned costs shall be
submitted to the TYC Director of Youth Services no later than 30 days after receipt from the
independent auditor. However, audited financial statements must be submitted no later than 10
months following the reporting period to the TYC Director of Youth Services.

Section 6: Independent audits must be performed according to Generally Accepted Auditing Standards and any
other standards that apply to the Service Provider or subcontractor. The independent audit must be
performed by a Certified Public Accountant or firm licensed to practice public accountancy in the state
in which the audit is performed. The independent audit must comply with the Single Audit Act of 1984
if the Service Provider or subcontractor is a local government or non-profit organization.

ARTICLE 12: COMPLIANCE WITH CHILD SUPPORT, §231.006, FAMILY CODE

“Under §231.006, Family Code, the vendor or applicant certifies that the individual or business entity named in this
contract or bid is not ineligible to receive the specified grant, loan, or payment and acknowledges that this contract may
be terminated and payment may be withheld if his certification is inaccurate.”

Governmental entities and any business entity, including a non-profit corporation, that does not have a majority
shareholder who is a natural person capable of being a child support obligor, are not subject to Section 231.006.

Check ONE:

[] Offeror DOES NOT have a sole proprietor, majority stockholder or substantial owner who is a natural
person capable of being a child support obligor therefore IS NOT subject to Section 231.006.

[] Offeror DOES have a sole proprietor, majority stockholder or substantial owner who is a natural person
capable of being a child support obligor therefore IS subject to Section 231.006.

SERVICE PROVIDER MUST PROVIDE, IN THE SPACE BELOW, THE NAME AND SOCIAL SECURITY NUMBER
OF AN INDIVIDUAL OWNER, A SOLE PROPRIETOR AND ALL PARTNERS, SHAREHOLDERS, OR OWNERS
WITH AN OWNERSHIP INTEREST OF AT LEAST TWENTY-FIVE (25) PERCENT OF THE BUSINESS ENTITY
ENTERING INTO THIS CONTRACT.

For nonprofit corporations with no identifiable owner of twenty-five percent (25%) or more of the corporation, indicate
with “none” on the first line below.

Name, Social Security Number, Percent (%)

Name, Social Security Number, Percent (%)

Name, Social Security Number, Percent (%)

Name, Social Security Number, Percent (%)

ARTICLE 13: COMPLIANCE WITH §572.054, TEXAS GOVERNMENT CODE, FORMER OFFICER
OR EMPLOYEE OF TYC

Service Provider certifies compliance with §572.054, Texas Government Code. Service Provider has not employed a
former officer or employee of TYC to perform services on Service Provider's behalf, to secure this contract or to
represent Service Provider in any manner prohibited by the referenced statute. A false certification could resuit in
termination of this contract.
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ARTICLE 14: SIGNATORY AUTHORITY

The undersigned signatory certifies by his/her signature that he/she has the authority to bind the Service Provider to the
contract provisions stated herein.

ARTICLE 15: COMPLIANCE WITH §2252.901, TEXAS GOVERNMENT CODE, FORMER OR
RETIRED EMPLOYEE OF THE AGENCY

Service Provider certifies compliance with §2252.901, Texas Government Code, which provides “A state agency may
not enter into an employment contract, a professional services contract under chapter 2254, or a consulting services
contract under Chapter 2254 with a former or retired employee of the agency before the first anniversary of the last
date on which the individual was employed by the agency, if appropriated money will be used to make payments under
the contract. This section does not prohibit an agency from entering into a professional services contract with a
corporation, firm, or other business entity that employs a former or retired employee of the agency within one year of
the employee’s leaving the agency, provided the former or retired employee does not perform services on projects for
the corporation, firm or other business entity that the employee worked on while employed by the agency.” Service
provider certifies that he/she is not prohibited from entering into this contract because of any prior employment with
TYC.

ARTICLE 16: SPECIALLY DESIGNATED NATIONALS AND BLOCKED PERSONS LIST

Service Provider certifies that it is not on the list of Specially Designated Nationals and Blocked Persons maintained by
the Office of Foreign Assets Control.

ARTICLE 17: COMPLIANCE WITH §2161.253, TEXAS GOVERNMENT CODE, GOOD FAITH
COMPLIANCE WITH HISTORICALLY UNDERUTILIZED BUSINESS (HUB)
SUBCONTRACTING PLAN

Service Provider certifies compliance with §2161.253, Texas Government Code. Service Provider agrees to make
good faith efforts to implement the HUB subcontracting Plan. Service Provider agrees to submit to TYC monthly
compliance reports (HUB Subcontracting Plan Prime Contractor Progress Assessment Report) for the term of the
contract.

ARTICLE 18: FINGER PRINT AND CRIMINAL BACKGROUND CHECKS
Service Provider will:

As directed, provide information regarding persons providing services under this Agreement and personnel
access for a criminal background check including, but not limited to, fingerprinting check, criminal records
check, sex offender registration records check, and drug test. Criminal background checks shall be conducted
at TYC's expense and through TYC or TYC's contract providers for each of the Service Provider's employees,
agents, consultants, subcontractors, subcontractor's employees, and volunteer workers. Any Service Provider
employee, agent, consultant, subcontractor, subcontractor's employee, or volunteer worker who is unwilling to
provide or who does not provide required information will not be allowed to work under this agreement. Any
Service Provider employee, agent, consultant, subcontractor, subcontractor's employee, or volunteer worker
shall not work under this agreement until the criminal background check is completed and approval is obtained
from TYC’s Director of Human Resources.

1. Notify TYC’s Director of Human Resources of any employee, agent, consultant, subcontractor, subcontractor's
employee, or volunteer worker who works with TYC youth and who is arrested, indicted, or charged with a criminal
offense or who resigns while under investigation for inappropriate conduct or policy violations. Such employee,
agent, consultant, subcontractor, subcontractor's employee, or volunteer worker shall be immediately suspended
from working under this agreement unless authorized by TYC's Director of Human Resources.
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TYC will approve any Service Provider employee, agent, consultant, subcontractor, subcontractor's employee, or
volunteer worker in accordance with TYC policies and procedures. TYC's designated contact for criminal
background checks is the Director of Human Resources (512) 459-2501.

ARTICLE 19: VIOLATION OF FEDERAL LAW RELATING TO RECONSTRUCTION EFFORTS AS A
RESULT OF HURRICANES RITA, KATRINA OR ANY OTHER DISASTER AFTER
SEPTEMBER 24, 2005

Under Section 2155.006(b) of the Texas Government Code, a state agency may not accept a bid or award a contract,
including a contract for which purchasing authority is delegated to a state agency, that includes proposed financial
participation by a person who, during the five-year period preceding the date of the bid or award, has been: (1)
convicted of violating a federal law in connection with a contract awarded by the federal government for relief, recovery,
or reconstruction efforts as a result of Hurricane Rita, as defined by Section 39.459, Utilities Code, Hurricane Katrina, or
any other disaster occurring after September 24, 2005; or (2) assessed a penalty in a federal civil or administrative
enforcement action in connection with a contract awarded by the federal government for relief, recovery, or
reconstruction efforts as a result of Hurricane Rita, as defined by Section 39.459, Utilities Code, Hurricane Katrina, or
any other disaster occurring after September 24, 2005. Under Section 2155.006 of the Texas Government Code, the
bidder certifies that the individual or business entity named in this bid is not ineligible to receive the specified contract
and acknowledges that any contract resulting may be terminated and payment withheld if this certification is inaccurate.

IV. GENERAL TERMS AND CONDITIONS

ARTICLE 1: RELATIONSHIP OF PARTIES - Independent Contractor

The Service Provider is acting as an independent contractor and is wholly responsible in providing the services under
this RFP and for the day-to-day operations of its programs and employees; no joint venture, partnership, or agency
exists nor shall be implied by the terms of this contract. No employee of Service Provider shall become an employee of
TYC by virtue of this contract. Should Service Provider subcontract any of the services required in this RFP. Service
Provider expressly understands and acknowledges that in entering into such subcontract(s), TYC is in no manner liable
to any subcontractor(s) of Service Provider. In no event shall this provision relieve bidder of the responsibility for
ensuring that the services rendered under all subcontracts are rendered in compliance with this RFP.

ARTICLE 2: INDEMNITY

Service Provider agrees to be liable for, and hereby does indemnify and hold harmless TYC and its officers, directors,
agents, employees and representatives from and against any and all liability for any and all claims, suits, demands,
causes of action, and/or damages, (including costs of court and reasonable attorneys' fees) arising from or based upon
misconduct, intentional or negligent acts or omissions on the part of Service Provider, its officers, directors, agents,
representatives, employees, or visitors which may arise out of or could result from this contract.

For the purposes of this Contract, the term “Work” is defined as all reports, statistical analyses, work papers, work
products, materials, approaches, designs, specifications, systems, documentation, methodologies, concepts, research
materials, intellectual property or other property developed, produced, or generated in connection with this Contract.
All work performed pursuant to this Contract is made the exclusive property of TYC. All right, title and interest in and to
said property shall vest in TYC upon creation and shall be deemed to be a work for hire and made in the course of the
services rendered pursuant to this Contract. To the extent that title to any such work may not, by operation of law, vest
in TYC, or such work may not be considered a work made for hire, all rights, title and interest therein are hereby
irrevocably assigned to TYC. TYC shall have the right to obtain and to hold in its name any and all patents, copyrights,
registrations or such other protection as may be appropriate to the subject matter, and any extensions and renewals
thereof.
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Service Provider must give TYC and/or the State of Texas, as well as any person designated by TYC and/or the State
of Texas, all assistance required to perfect the rights defined herein without any charge or expense beyond those
amounts payable to Service Provider for the services rendered under this Contract.

ARTICLE 3:

Section 1:

Section 2:

Section 3:

ARTICLE 4:

Section 1:

Section 2:

Section 3:

Section 4:

ARTICLE 5:

Section 1:

Section 2:

LIABILITY INSURANCE

Service Provider represents and warrants that it will, within five (5) business days of executing this
Contract, provide TYC with current certificates of insurance or other proof acceptable to TYC of the
following insurance coverage: Standards Workers Compensation Insurance, covering all personnel
who will provide services under this Contract; Commercial General Liability Insurance, personal
injury and advertising injury with, at a minimum, the following limits: $500,000.00 minimum each
occurrence; $1,000,000.00 per general aggregate. The insurance must cover injury to a youth that
occurs when the youth is in Service Provider’s care, custody or control.

Service Provider shall provide proof of insurance documents to the TYC Quality Assurance Manager,
upon request.

The required insurance coverage must be maintained during the term of this contract and any
subsequent extensions in the above stated amount. Failure to maintain the required insurance
coverage may result in termination of this contract or any other administrative error sanctions.

CONFIDENTIALITY AND SECURITY

Service Provider agrees that all its employees will comply with state and federal law and with TYC
policies regarding the confidentiality of student records and identifying information.

Service Provider agrees that all information regarding TYC and/or its youth that is gathered,
produced, or otherwise derived from this contract shall remain confidential subject to release only by
permission of TYC.

Service Provider's employees who visit any TYC facility will comply with that facility's security
regulations.

Identifying pictures, appearances, films, or reports of TYC youth may not be disclosed by Service
Provider without the written consent of the youth and, if under age 18, of his or her parents, guardian,
or managing conservator.

ADMINISTRATIVE ERROR SANCTIONS
TYC, based on information from monitoring or other verifiable sources, may terminate this contract for

the reasons set forth in the article dealing with termination below, or take other actions including, but
not limited to:

a. Require the Service Provider to take specific corrective actions in order to remain in
compliance with the terms of this contract; and/or

b. Recoup payment made to Service Provider; and/or

C. Impose recommendations from audit or investigative findings, and minor or major sanctions;
and/or

d. Assess liquidated damages for each instance of non-compliance with the terms of this

contract equal to $150 multiplied by the average daily population of TYC youth placed with
the Service Provider in the preceding month; and/or

e. Suspend, place into abeyance, or remove any contractual rights including, but not limited to,
withholding payment, moratorium on placements, population limitations and/or removal of all
youth presently in the program.

Service Provider shall cooperate fully with TYC and its authorized representative in carrying out
corrective action plans.
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ARTICLE 6: TERMINATION

Section 1: Service Provider may terminate its obligations under this contract for convenience by giving thirty (30)
days notice and assisting in relocating youth in the program to other placements.
Section 2: TYC may terminate for convenience its obligations under this contract by giving thirty (30) days

notice, or immediately in the event youth are removed from the program when conditions exist that
threaten the health, safety or welfare of TYC youth in the program, or in the event of breach of
contract by Service Provider.

Section 3: TYC may terminate its obligations under this contract with the Service Provider for failing to complete
the corrective action specified and no extenuating circumstances exist; or is non-compliant with any
area of the contract; or is below average in any single TYC performance measure; or is below
standards in overall performance measure rating.

Section 4: TYC shall terminate this contract in the event that TYC is not granted funding to pay for the herein
described services or in the event that funding is lost due to either a reduction in the budget or a
reallocation of budgeted funds.

ARTICLE7: WAIVER

No waiver by either party of any breach or default of the other under this contract shall operate as a waiver of any
future or other breach or default, whether of a like or different character or nature.

ARTICLE 8: SEVERABILITY

If any part of this contract is contrary to any federal, state, or local law, it is not applicable and such invalidity shall not
affect the other provisions or applications of this agreement which can be given effect without the invalid provision or
application and to that end the provisions of this contract are declared to be severable.

ARTICLE 9: CONTRACT AMENDMENT

No other agreements, oral or written, shall constitute a part of this contract unless such be made in writing, executed by
the parties hereto or their successors, and expressly made a part thereof.

ARTICLE 10: CONTRACT RENEWAL

The contract will not be automatically renewed. The contract may be renewed provided that both parties agree in
writing to do so prior to the expiration date. The rate and services may be renegotiated based on performance and
service delivery and the mutual agreement of both parties.

ARTICLE 11: NOTICE OF CHANGES

Section 1: Service Provider shall notify TYC immediately in writing in advance of any significant change affecting
the Service Provider, including but not limited to change of Service Providers name or identity,
location of services, ownership or control, operating entity, governing board membership, key
personnel, payee identificaton number, and other significant changes including residential,
educational or clinical services/programming that may affect the delivery of services under the terms
of this contract.

Section 2: Service Provider shall refrain from transferring or assigning this contract or from entering into any
subcontract for the services under this contract without prior written approval from TYC.
Section 3: Service Provider shall not relocate the services provided under this contract from the location stated

in the preamble without prior written approval from TYC and a certification that the location to which
services are to be relocated is in compliance with Chapter 224, Local Government Code.

Required notices will be provided to the Contract Specialist at 4900 North Lamar, Austin, Texas 78751, and to the
Service Provider at 143 Forest Service Road #233, New Waverly, Texas 77358.
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ARTICLE 12:

VENUE

In any legal action arising under this contract, the laws of the State of Texas shall apply and venue will be in Travis

County, Texas.
ARTICLE 13:

Section 1:

Section 2:

Section 3:

Section 4:

ARTICLE 14:

Section 1:

PROBLEM SOLVING IN THE ORDINARY COURSE OF BUSINESS

The parties to this contract shall use the procedures contained in this article for routine problem
solving including claims for breach of contract. Should these procedures not resolve claims for breach
of contract, the procedures contained in Article 15 shall be followed thereafter.

Informal Resolution: Contract Service Providers and TYC staff will communicate regularly and
engage in informal problem solving efforts as a routine measure, thus preventing differences from

becoming major problems. When routine measures have been exhausted, TYC staff are
encouraged to utilize the following mechanism to resolve problems.

Formal Resolution:

a. Contract Service Providers or TYC staff who wish to submit problems for resolution may do
so in writing, including all relevant information and a recommended resolution.
b. The statement of problem will be submitted to the TYC Program Evaluator unless the

problem specifically involves the TYC Program Evaluator, in which case, it will be submitted
to the Quality Assurance Administrator.

C. Problems are resolved within ten working days; written responses will be sent to the individual
or program that submitted it, TYC Program Evaluator and Quality Assurance Administrator.

Appeal: Service Provider desiring to appeal the decision may do so within ten days by writing all
pertinent information relevant to the appeal to the Quality Assurance Administrator or Quality
Assurance Manager if the problem wasn't resolved by the Quality Assurance Administrator. When
appealed, the problem shall be resolved within 14 working days; responses will be sent to the
individual or program who submitted it; TYC Program Evaluator; Quality Assurance Administrator;
and Quality Assurance Manager.

CLAIMS FOR BREACH OF CONTRACT

The dispute resolution process provided for in Chapter 2260 of the Texas Government Code must be
used, as further described herein, by the Texas Youth Commission and Service Provider to attempt to
resolve any claim for breach of contract made by the Service Provider.

a. Service Provider's claim for breach of this contract that the parties cannot resolve in the
ordinary course of business shall be submitted to the negotiation process provided in Chapter
2260, Subchapter B, of the Government Code. To initiate the process, the Service Provider
shall submit written notice, as required by Subchapter B, to the Executive Director. Said
notice shall specifically state that the provisions of Chapter 2260, Subchapter B, are being
invoked. A copy of the notice shall also be given to all other representatives of the Texas
Youth Commission and the Service Provider otherwise entitled to notice under the parties’
contract. Compliance by the Service Provider with Subchapter B is a condition precedent to
the filing of a contested case proceeding under Chapter 2260, Subchapter C, of the
Government Code.

b. The contested case process provided in Chapter 2260, Subchapter C, of the Government
Code is the Service Provider's sole and exclusive process for seeking a remedy for any and
all alleged breaches of contract by the Texas Youth Commission if the parties are unable to
resolve their disputes under subparagraph A. of this paragraph.

C: Compliance with the contested case process provided in subchapter C is a condition
precedent to seeking consent to sue from the Legislature under Chapter 107 of the Civil
Practices and Remedies Code. Neither the execution of this contract by the Texas Youth
Commission nor any other conduct of any representative of the Texas Youth Commission
relating to the contract shall be considered a waiver of sovereign immunity to suit.
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Section 2: The submission, processing and resolution of the Service Provider's claim is governed by the
published rules adopted by the Texas Youth Commission pursuant to Chapter 2260, as currently
effective, hereafter enacted or subsequently amended.

Section 3: Neither the occurrence of an event nor the pendency of a claim constitute grounds for the
suspension of performance by the Service Provider, in whole or in part.

ARTICLE 15: NO THIRD PARTY BENEFICIARIES

The terms of the Agreement are for the sole benefit of the parties to the Agreement and will not be construed to confer
any rights on any other person.

ARTICLE 16: RIGHT TO AUDIT

Service Provider understands that acceptance of funds under this contract acts as acceptance of the authority of the
State Auditor's Office, TYC or any successor agency, to conduct an audit or investigation in connection with those
funds. Service Provider further agrees to cooperate fully with the above parties in the conduct of the audit or
investigation, including providing all records requested. Service Provider shall ensure that this clause concerning the
authority to audit funds received indirectly by subcontractors through the Service Provider and the requirement to
cooperate is included in any subcontract it awards.

Service Provider shall maintain and retain supporting fiscal documents adequate to ensure that claims for contract
funds are in accordance with TYC and State of Texas requirements.  Service Provider shall maintain all such
documents and other records relating to this Agreement and the State’s property for a period of four (4) years after the
date of submission of the final invoices or until a resolution of all billing questions, whichever is later. Service Provider
shall make available at reasonable times and upon reasonable notice, and for reasonable periods, all information
related to the State’s property, such as work papers, reports, books, data, files, software, records, and other supporting
documents pertaining to this Agreement, for purposes of inspecting, monitoring, auditing, or evaluating by TYC, the
State of Texas or their authorized representatives. Service Provider shall cooperate with auditors and other authorized
TYC and State of Texas representatives and shall provide them with prompt access to all of such State’s property as
requested by TYC or the State of Texas. By example and not as an exclusion to other breaches or failures, Service
Provider's failure to comply with this Section shall constitute a material breach of this Agreement and shall authorize
TYC to immediately assess the liquidated damages for such failure. For purposes of this Section, the “State’s property”
includes, but is not limited to, “Work” as defined in the RFO. TYC may require, at Service Provider's sole cost and
expense, independent audits by a qualified certified public accounting firm of Service Provider's books and records or
the State’s property. The independent auditor shall provide TYC with a copy of such audit at the same time it is
provided to Service Provider. TYC retains the right to issue a request for proposals for the services of an independent
certified public accounting firm under this Agreement. In addition to and without limitation on the other audit provisions
of this Agreement, pursuant to Section 2262.003, Tex Government Code, the State Auditor may conduct an audit or
investigation of the Service Provider or any other entity or person receiving funds from the state directly under this
Agreement or indirectly through a subcontract under this Agreement. The acceptance of funds by the Service Provider
or any other entity or person directly under this Agreement or indirectly through a subcontract under this Agreement
acts as acceptance of the authority of the State Auditor, under the direction of the legislative audit committee, to
conduct an audit or investigation in connection with those funds. This Agreement may be amended unilaterally by TYC
to comply with any rules and procedures of the State Auditor in the implementation and enforcement of Section
2262.003. Under procedures provided by the State Auditor on September 5, 2003, in addition to the above, (1) the
Service Provider understands that the acceptance of funds under this Agreement acts as acceptance of the authority of
the State Auditor to conduct an audit or investigation in connection with those funds; (2) the Service Provider further
agrees to cooperate fully with the State Auditor in the conduct of the audit or investigation, including providing all
records requested; and (3) the Service Provider shall ensure that this paragraph concerning the authority to audit funds
received indirectly by subcontractors through the Service Provider and the requirement to cooperate is included in any
subcontract it awards.
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ARTICLE 17: PAYMENTS

Prior to authorizing payment to Service Provider, TYC shall evaluate Service Provider's performance using the
performance standards set forth in all documents constituting this Contract. Service Provider shall provide invoices to
TYC for Services performed. Invoices must be submitted not later than the 15th day of the month after the Services
are completed. No payment whatsoever shall be made under this contract without the prior submission of detailed,
correct invoices. Subject to the foregoing, TYC must make all payments in accordance with the Texas Prompt
Payment Act, Gov't Code, Chapter 2251. Payments under this Contract are subject to the availability of appropriated
funds. Service Provider acknowledges and agrees that payments for services provided under this Contract are
contingent upon TYC'’s receipt of funds appropriated by the Texas Legislature.

Service Provider shall invoice Owner for work performed by vendor identification number, building, and purchase order
number. Invoices must include the Contract number, the number of employees that worked on the job and the number
of hours.

ARTICLE 18: ASSIGNMENTS

Without the prior written consent of TYC, Service Provider may not assign this Contract, in whole or in part, and may
not assign any right or duty required under it.

ARTICLE 19: APPLICABLE LAW AND CONFORMING AMENDMENTS

Service Provider must comply with all laws, regulations, requirements and guidelines applicable to a Service Provider
providing services to the State of Texas as these laws, regulations, requirements and guidelines currently exist and as
they are amended throughout the term of this Contract. TYC reserves the right, in its sole discretion, to unilaterally
amend this Contract throughout its term to incorporate any modifications necessary for TYC’s or Service Provider's
compliance with all applicable State and federal laws, and regulations.

ARTICLE 20: AMENDMENTS

Except as provided in this Contract, this Contract may be amended only upon written agreement between TYC and
Service Provider; however, any amendment of this Contract that conflicts with the laws of the State of Texas shall be
void.

ARTICLE 21: DECEPTIVE TRADE PRACTICES; UNFAIR BUSINESS PRACTICES

Service Provider represents and warrants that it has not been the subject of allegations of Deceptive Trade Practices
violations under Tex. Bus. & Com. Code, Chapter 17, or allegations of any unfair business practice in any
administrative hearing or court suit and that Service Provider has not been found to be liable for such practices in such
proceedings. Service Provider certifies that it has no officers who have served as officers of other entities who have
been the subject allegations of Deceptive Trade Practices violations or allegations of any unfair business practices in
an administrative hearing or court suit and that such officers have not been found to be liable for such practices in such
proceedings.

ARTICLE 22: EQUAL OPPORTUNITY
Service Provider represents and warrants that it shall not discriminate against any person on the basis of race, color,

national origin, creed, religion, political belief, sex, sexual orientation, age, and disability in the performance of this
Contract.
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ARTICLE 23: ANTITRUST

Service Provider represents and warrants that neither Service Provider nor any firm, corporation, partnership, or
institution represented by Service Provider, or anyone acting for such firm, corporation or institution has (1) violated the
antitrust laws of the State of Texas under Tex. Bus. & Com. Code, Chapter 15, or the federal antitrust laws; or (2)
communicated directly or indirectly the Proposal to any competitor or any other person engaged in such line of
business during the procurement process for this Contract.

ARTICLE 24: NO CONFLICTS

Service Provider represents and warrants that Service Provider has no actual or potential conflicts of interest in
providing services to the State of Texas under this Contract and that Service Provider’s provision of services under this
Contract would not reasonably create an appearance of impropriety.

ARTICLE 25: FINANCIAL INTERESTS; GIFTS

Service Provider represents and warrants that neither Service Provider nor any person or entity that will participate
financially in this Contract has received compensation from TYC or any agency of the State of Texas for participation in
preparation of specifications for this Contract. Service Provider represents and warrants that it has not given, offered to
give, and does not intend to give at any time hereafter, any economic opportunity, future employment, gift, loan,
gratuity, special discount, trip, favor or service to any public servant or employee in connection with this Contract.

ARTICLE 26: FELONY CRIMINAL CONVICTIONS

Service Provider represents and warrants that Service Provider has not and Service Provider's employees have not
been convicted of a felony criminal offense, or that, if such a conviction has occurred, Service Provider has fully
advised TYC as to the facts and circumstances surrounding the conviction.

ARTICLE 27: FALSE STATEMENTS; BREACH OF REPRESENTATIONS

By signature to this Contract, Service Provider makes all the representations, warranties, guarantees, certifications and
affirmations included in this Contract. If Service Provider signed its Proposal with a false statement or signs this
Contract with a false statement or it is subsequently determined that Service Provider has violated any of the
representations, warranties, guarantees, certifications or affirmations included in this Contract, Service Provider shall
be in default under this Contract and TYC may terminate or void this Contract for cause and pursue other remedies
available to TYC under this Contract and applicable law.

ARTICLE 28: FORCE MAJEURE

Except as otherwise provided, neither Service Provider nor TYC nor any agency of the State of Texas, shall be liable to
the other for any delay in, or failure of performance, of a requirement contained in this Contract caused by force
majeure. The existence of such causes of delay or failure shall extend the period of performance until after the causes
of delay or failure have been removed provided the non-performing party exercises all reasonable due diligence to
perform. Force majeure is defined as acts of God, war, strike, fires, explosions, or other causes that are beyond the
reasonable control of either party and that by exercise of due foresight such party could not reasonably have been
expected to avoid, and which, by the exercise of all reasonable due diligence, such party is unable to overcome. Each
party must inform the other in writing with proof of receipt within three (3) business days of the existence of such force
majeure or otherwise waive this right as a defense.

Page 150f22  Contract for Residential Vocational Training



ARTICLE 29: DEBTS OR DELINQUENCIES TO STATE

The Comptroller is prohibited from issuing any payment to a person or entity that has been reported
as having an indebtedness or delinquency to the state. Service Provider agrees that, to the extent
Service Provider owes any debt or delinquent taxes to the State of Texas, any payments or other
amounts Service Provider is otherwise owed under this Contract shall be applied toward the debt or
delinquent taxes until the debt or delinquent taxes are paid in full. Service Provider agrees to comply
with all applicable laws regarding satisfaction of debts or delinquencies to the State of Texas.

ARTICLE 30: BUY TEXAS

In accordance with Gov't Code, Section 2155.4441, the State of Texas requires that during the
performance of a contract for services, Service Provider shall purchase products and materials
produced in the State of Texas when available at a price and time comparable to products and
materials produced outside the state.

ARTICLE 31: RECORDS RETENTION

Upon award, TYC will provide a copy of the General Administrative Policy regarding the State of
Texas Records Retention Schedule.

ARTICLE 32: ABANDONMENT OR DEFAULT

If Service Provider is found to be in default under any provision of this Contract, TYC may cancel the
Contract without notice and either re-solicit or award the contract to the next best responsive and
responsible Respondent. In the event of abandonment or default, Service Provider will be responsible
for paying damages to TYC including but not limited to re-procurement costs, and any consequential
damages to the State of Texas or TYC resulting from Service Provider's non-performance. The
defaulting Service Provider will not be considered in the re-solicitation and may not be considered in
future solicitations for the same type of work, unless the specification or scope of work is significantly
changed.

ARTICLE 33: FUNDING OUT CLAUSE

This contract is subject to cancellation, without penalty, either in whole or in part if funds are not
appropriated by the Texas Legislature.

ARTICLE 34: MERGER

This Contract contains the entire agreement between Service Provider and TYC and supersedes any
prior understandings or oral or written agreements between TYC and Service Provider on the matters
contained herein. No modification, alteration, or waiver of any term, covenant, or condition of this
Contract and any attachments shall be valid unless in writing and executed by TYC and Service
Provider.

ARTICLE 35: RECYCLED/REMANUFACTURED/ENVIRONMENTALLY SENSITIVE
PRODUCTS

Texas State law requires that a purchasing preference be given to any product made from recycled
material if the product meets written specifications as to quality and quantity. If a product proposed
contains recycled material, please identify the item number and report the percent of all recycled
material in the product and the percent of post-consumer material used in the product. “Post-
consumer’ means material that has been recycled after sale to a consumer as opposed to reuse of
manufacturing waste material prior to sale. In addition, identify any products that meet the criteria of
“environmentally sensitive.”
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ARTICLE 36: PROPRIETARY OR CONFIDENTIAL INFORMATION

Responses may include proprietary or confidential information. TYC will take reasonable precautions
in protecting such information provided that it is clearly identified as proprietary or confidential on the
page on which it appears.

ARTICLE 37: PUBLIC DISCLOSURE

No public disclosures or news releases pertaining to this RFP/Contract shall be made without prior
written approval of the TYC.

ARTICLE 38: RIGHT OF OFFSET

In the event the TYC determines that Service Provider owes money to the TYC under any contract or
purchase order, the TYC, upon providing Service Provider with written notice of its intent to offset,
shall have the right to withhold monies due Service Provider with respect to this Contract or purchase
order or with respect to any contract or purchase order with the TYC and apply such monies to the
money due to the TYC.

ARTICLE 39: FEDERAL, STATE, AND LOCAL REQUIREMENTS

Service Provider shall demonstrate on-site compliance with the Federal Tax Reform Act of 1986,
Section 1706, amending Section 530 of the Revenue Act of 1978, dealing with issuance of Form W-
2's to common law employees. Service Provider is responsible for both federal and State
unemployment insurance coverage and standard Worker's Compensation Insurance coverage.
Service Provider shall comply with all federal and State tax laws and withholding requirements. The
State of Texas shall not be liable to Service Provider or its employees for any Unemployment or
Workers' Compensation coverage, or federal or State withholding requirements. Service Provider
shall indemnify the State of Texas and shall pay all costs, penalties, or losses resulting from Service
Provider's omission or breach of this Section.

ARTICLE 40: COMPLIANCE WITH APPLICABLE RULES, REGULATIONS,
POLICIES, PROCEDURES, AND LAWS

A Service Provider shall provide services to TYC that are in compliance with all applicable
local, state, and federal laws, rules and regulations now in effect or that become effective
during the term hereof including but not limited to, Civil Rights Act of 1964; Title VII of the
Civil Rights Act of 1964; Section 504 of the Rehabilitation Act of 1973; the Age of
Discrimination in Employment Act; the Immigration Act of 1990 and the lllegal Immigration
Reform and Immigrant Responsibility Act of 1996 (IMRIRA) enacted on September 30,
1996; Code of Federal Regulations, Title 42, Part 2 (regarding information about drug and
alcohol abuse offenders); Environmental Protection Agency (EPA) Rules and Regulations;
Texas Code of Criminal Procedure; Texas Health and Safety Code, Chapters 85, 595,
611; Texas Administrative Code, Title 25, Chapter 403, Subchapter K (regarding offender
identifying information); the Americans with Disabilities Act of 1990; the Civil Rights Act of
1991; Occupational Safety and Health Act (OSHA) of 1970; Section 231.006, Texas
Family Code; Texas Government Code, Chapter 508, 783, 2254, 2259, and 2260; Local
Government Code, Chapter 244; and any and all relevant federal and state financial cost
principles and audit requirements; and any and all rules, policies and procedures
established from time to time by the TYC.

B. When differences between applicable standards exist, the higher standard, as defined by
the TYC, will prevail.
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ARTICLE 41: PATENT, TRADEMARK, COPYRIGHT AND OTHER INFRINGEMENT
CLAIMS

Service Provider shall indemnify, save and hold harmless the State of Texas from and against claims
of patent, trademark, copyright, trade secret or other proprietary rights, violations or infringements
arising from the State's or Service Provider's use of or acquisition of any services or other items
provided to the State of Texas by Service Provider or otherwise to which the State of Texas has
access as a result of Service Provider's performance under this Contract, provided that the State shall
notify Service Provider of any such claim within a reasonable time of the State’s receiving notice of
any such claim. If Service Provider is notified of any claim subject to this section, Service Provider
shall notify TYC of such claim within five (5) business days of such notice. No settlement of any such
claim shall be made by Service Provider without TYC's prior written approval.

Service Provider shall reimburse the State of Texas for any claims, damages, losses, costs,
expenses, judgments or any other amounts, including, but not limited to, attorneys' fees and court
costs, arising from any such claim. Service Provider shall pay all reasonable costs of the State’s
counsel and shall also pay costs of multiple counsel, if required to avoid conflicts of interest. Service
Provider represents that it has determined what licenses, patents and permits are required under this
Contract and has acquired all such licenses, patents and permits.

ARTICLE 42: NO LIABILITY UPON TERMINATION

If this Contract is terminated for any reason, TYC and the State of Texas shall not be liable to Service
Provider for any damages, claims, losses, or any other amounts arising from or related to any such
termination. However, Service Provider may be entitled to the remedies provided in Government
Code, Chapter 2260.

ARTICLE 43: LIMITATION ON AUTHORITY; NO OTHER OBLIGATIONS

Service Provider shall have no authority to act for or on behalf of TYC or the State of Texas except as
expressly provided for in this Contract; no other authority, power or use is granted or implied. Service
Provider may not incur any debts, obligations, expenses, or liabilities of any kind on behalf of the State
of Texas or the TYC.

ARTICLE 44: REDACTION CLAUSE

Redacted Electronic Copy: Under House Bill 3430, 80th Texas Legislature, (transferring
§2177.052, Tex. Gov't Code, to Chapter 322, Tex. Gov't Code and redesignating it as §322.020)
and as per the following requirements, no later than two (2) business days after Awarded
Vendor's receipt of notice from Texas Youth Commission of Awarded Vendor's tentative contract
award, the Awarded Vendor (and no other vendors) must deliver to Texas Youth Commission two
(2) electronic copies of its complete proposal. Awarded Vendor shall deliver these electronic
copies to Texas Youth Commission via overnight delivery in compliance with all of the following
requirements:

[ Two (2) CDs, each containing a copy of Awarded Vendor's Proposal, in searchable pdf
format, which has excised, blacked out, or otherwise redacted information from its Proposal that
Awarded Vendor reasonably considers to be confidential and exempt from public disclosure
under the Texas Public Information Act, Chapter 552 of the Texas Government Code (this should
be a de minimis portion, if any, of Awarded Vendor's Proposal, such as social security numbers).
Each CD shall also contain an Appendix for Awarded Vendor's Proposal which provides a cross
reference for the location of all information redacted by Awarded Vendor and a general
description of the redacted information. These two (2) identical CDs should be entitled “For
Public Release: Redacted Version of [Name of Awarded Vendor]'s Proposal and Exhibits: Texas
Youth Commission’s RFP No. 694-0-0849."
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O The Texas Legislative Budget Board has now implemented this contracts database. For
information regarding the LBB website, go to
http://www.statutes.legis.state.tx.us/SOTWDocs/GV/hitm/GV.322.htm#322.020

0 See the LBB website at www.lbb.state.tx.us <http://www.lbb.state.tx.us/>. Texas Youth
Commission shall upload to the LBB'’s contracts database the text of the complete contract (with
limited redaction and appendix) no later than ten (10) days after date of contract award. In
submitting a Proposal in response to this RFP, Vendors acknowledge that they understand and
accept this requirement.”

ARTICLE 45: SPECIFICATIONS

The services performed shall be in accordance with the purchase specifications herein. TYC will
determine the answers to all questions that may arise as to the interpretation of the specifications and
the quality or acceptability of work performed. TYC will decide the rate of progress of the work and
the acceptable fulfillment of the service on the part of the Service Provider.

ARTICLE 46: ELECTRONIC AND INFORMATION RESOURCES ACCESSIBILITY,
STANDARDS, AS REQUIRED BY 1 TAC CHAPTER 213

1) Effective September 1, 2006 state agencies and institutions of higher education shall procure
products which comply with the State of Texas Accessibility requirements for Electronic and
Information Resources specified in 1 TAC Chapter 213 when such products are available in the
commercial marketplace or when such products are developed in response to a procurement
solicitation. 2) Vendor shall provide DIR with the URL to its Voluntary Product Accessibility
Template (VPAT) for reviewing compliance with the State of Texas Accessibility requirements
(based on the federal standards established under Section 508 of the Rehabilitation Act), or
indicate that the product/service accessibility information is available from the General Services
Administration “Buy Accessible Wizard”

(http://www.buyaccessible.gov). Vendors not listed with the “Buy Accessible Wizard” or supplying
a URL to their VPAT must provide DIR with a report that addresses the same accessibility criteria
in substantively the same format.

Additional information regarding the “Buy Accessible Wizard”

or obtaining a copy of the VPAT is located at http://www.section508.gov/.

ARTICLE 47: NOTICE

It is good practice to designate who receives formal notices and the acceptable manner for the
delivery of such notice in a contract. Examples of notice provisions include:

Delivery of Notices.

Any notice required or permitted to be given under this contract by one

party to the other party shall be in writing and shall be given and deemed to have been given
immediately if delivered in person to the recipient's address set forth in this section or on the date
of certified receipt if placed in the United States mail, postage pre-paid by registered or certified
mail with return receipt requested, addressed to the receiving party at the address hereinafter
specified.

Service Provider’s Mailing Address.
The mailing address of the Service Provider for all purposes under this contract and for all notices

hereunder will be: Gulf Coast Trades Center, 143 Forest Service Road, #233, New Waverly,
Texas 77358.
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Texas Youth Commission Mailing Address.

The address for all purposes under this contract and for all notices hereunder shall be sent by
registered or certified mail with return receipt to: Texas Youth Commission, P. O. Box 4260,
Austin, Texas 78765, Attn: Barbara Kelley, Contract Specialist, 2" Floor.

ARTICLE 48: SUBSTITUTIONS
Substitutions are not permitted without the written approval of the Texas Youth Commission.

ARTICLE 49: TAXES

Purchases made for state uses are exempt from Texas State Sales Tax and Federal Excise Tax.
An Excise Tax Exemption Certificate will be furnished upon written request to the Texas Youth
Commission.

ARTICLE 50: PAST PERFORMANCE

A Respondent’s past performance will be measured based upon pass/fail criteria, in compliance
with applicable provisions of §§2155.074, 2155.075, 2156.007, 2157.003, and 2157.125, Gov't
Code. Respondents may fail this selection criterion for any of the following conditions:

- A score of less than 90% in the Vendor Performance System,

- Currently under a Corrective Action Plan through the CPA,

- Having repeated negative Vendor Performance Reports for the same reason,

- Having purchase orders that have been cancelled in the previous 12 months for non-
performance (i.e. late delivery, etc.). Contractor performance information is located on the CPA
web site at: http://www.window.state.tx.us/procurement/prog/contractor_performance/

CPA may conduct reference checks with other entities regarding past performance. In addition to
evaluating performance through the Vendor Performance Tracking System (as authorized by 34
Texas Administrative Code §20.108), CPA may examine other sources of vendor performance
including, but not limited to, notices of termination, cure notices, assessments of liquidated
damages, litigation, audit reports, and non-renewals of contracts. Any such investigations shall
be at the sole discretion of CPA, and any negative findings, as determined by CPA, may result in
non-award to the Respondent.

ARTICLE 51: FEDERAL STATUTE incorporated by Reference

Drug Free Workplace Act of 1988 41 USC 701
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CHANGES PAGE

The following items are mutually agreed to by Gulf Coast Trades Center and the Texas Youth
Commission, and are hereby incorporated into this Contract.

: 8 RFP # 694-0-0849 - Section VIII STATEMENT OF WORK, PROGRAM REQUIREMENTS
AND NARRATIVE, Page 12 of 88, H. Health Care, has been revised to delete item # 1 and
item # 9.

2. RFP # 694-0-0849 - Section VIII STATEMENT OF WORK, PROGRAM REQUIREMENTS

AND NARRATIVE, Page 12 of 88, H. Health Care, has been revised to insert the following
language as item # 1 and item # 9.

1. Service Provider will enroll eligible youth in Medicaid or other assistance programs for
health care.

9. For youth not eligible for Medicaid or other assistance programs for health care, obtain
authorization and secure an encumbrance number from TYC prior to incurring expenses.
These requirements do not apply in the case of a bona fide emergency, in which case
notification will be given no later than the next working day after the emergency. Private
insurance and govermmental assistance programs will be utilized for health care when
possible. Promptly send bills to the TYC District Office no later than five (5) days after receipt
of the invoice. Costs incurred that do not meet these are the responsibility of the Service
Provider.
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For the Texas Youth Commission:

#’f AN swnaoact 7{30/10
Cheryln K wnsend, Executive Director Date
For the Service Provider:

éZ,Z S S resis e 283/
Signature Printed Name Title Date

Approv
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SERVICE PROVIDER’S PROPOSED
PROGRAM OVERVIEW
EXHIBIT A



Contract RE1l1l1

Exhibit A

srgposed Program Overview — Gulf Coast Trades Center provides residential housing,
vicatiomal and academic training, case management and counseling services (including
~ulicee and career exploration), leadership, post program trapsitional services inciuding
job piacement for all participants/graduates. At the pomt of admission, students are
atroduced to our strength-based philosophy. Hach student is assigned a case manager
hrough our Social Services department to facilitate their fransition into our program and
Aevelon an individualized plan of eare. The aducational/vocationzl needs of each student
are nssessed and specialized programs are provided for through our Raven Charter School.
Special Hducation and Credit Recovery Services are made available to assist those
iudents Dathave faced difficulty achieving success m traditional sehogl seltings

fovational raining eppodtunities are provided T through any of eur several shops op

ampus. Anilding 7rades, Business Conputer and Information Systems, Culinary Arts,
forticulivie Bricklayiog, Automaotive | echnology and Building Maintenance each offer
siudents the opportunity (0 gain an cmployable skill prior to leaving our program. Hach
sideni is 210 given the opportunity (o gain a drivers license while in the program. (7
oromaoies the physical and mental wellbeing of its students. Our medical department
conduets sereenings for each student at admission and refercals are made as necessary tor
medical dental and mental health care which include anger management and drug/alcohol
counseling.  We utilize the “Positive Peer Culture” treatment model to encourage students
to abandon negative paiterns of behavior. To promote self sufficiency students enter our
Wark Experience program which is followed by access to our post program services.
Ihese services include Job Placement Assistance which increase our students” chances for

successful reintegration into their home communities.



Contract RE111 Exhibit A

(' GCTC currently provides services to male and female juveniles as described in the TYC
BEV #694-0-0849. The Center is licensed as a General Residential Operﬁtion by the
| exas yepartment of Family and Protective Services. Studenis are housed in separate
dermiiory facilities and have programs and activities pianned that are geared to meet their

specific needs. All vocational/educational opportunities are non-biased and each gender is

giverr ihe opportunity to choose a trade suited fo their individual interests.

|3 GO currently provides programs for male and female juveniles as described in the TY(
RITT H6%4-0-0849. The Center is licensed as a Cieneral Residential Operation by the
| exas Department of Family and Protective Services. Students are housed in separate
dormitory facilities and have programs and activities planned that are gea.red.te meel their
spesific needs Al vocational/feducational sppertunibies are non-biased and each gender 15

o

piver the opportunity o choose & trade suited to their individual 1nterests.

ST atilizes o cogmitive behavioral treatment modality centered on the “Positive Peer
Cultore wodel, Other types of treaimeni include psychiatric and psychological services.
drug and alcoho! counseling and anger management. Assessment {ools used include the

state common application, psychosocial history and psychological assessment.



SERVICE PROVIDER’S HISTORICALLY
UNDERUTILIZED BUSINESS (HUB)
SUBCONTRACTING PLAN
EXHIBIT B



Exkhibit D

iccardance wilh

iespondents, including Stale of Texas certilied Histofically Undérutilized Busiesses (HUBs); must complete and suibmit & State of Texas HUB Subcontracting Plan (HSP)
with {helr soliclation résponse,

NOTE: Hesponses that do not include aicompleted HSP shall be rejectedpursuant to:Gov't Code §2161.252(b).

Gov! Code §2161.252, the contracting-agency has delerminad: thal subcontracting: opporfurities-are probable under ihis contract, Therelore,

The HUB Progiem promotes-equal business-opportunlties: omically -disadvantaged persons-to-confract wilth e Gtate, of Texas In accordance- with the-goals
specificd in the State of Texas Dispaity Sludy. The HUB goals definedin 84 TAC §2018 e 11:0.perbent for tie congtruction othier than biiilding coiiliacts, 26.1
percetit for all bullding construction, ineliding general contract i ildérs coritraits; 57.2 percent forall Special frade constractlon conlracts,
20 percent for professional services contracis, 33 percent forall iier sefvices contrasts; and-12.6:percent for commotiiies contidcts.

-~ gehicy Speclal Ifistrustions/Additional Requirements - -

R FesroNDENT AND SOLIGIATION NFORMATIO. —
a.  Responcert {Tampany) Nare: g@// 'ﬁ—ﬂﬁﬁdf 7;”:24/&5 / M?/ﬂf State of Texas VID #: /7449 942 700/
Poirit of Gordact: 3/// 4!44/5’490 s e Phonets  FIb- 35/1/-_ é(a.?’ 7

b. I your cimpuny 4 Siate of 'Eexs_l:'s_cerl‘:ilad"l‘jill-._iﬁli? [ -Yes & no
_'} Soticitabonc o __[ﬂ ‘;;'%’ﬂ"' ﬂf ‘5/.-? : e :

N - SUBCONTRACTING | _
After. having civided fa aontract wiorkeintd 1 Lwith. prudent-industry practices, the: respondent must determine what
portion(s) of sk, neluding gocds of servites, Wil | i Notes:n: : 'ACi§20,12.,-a "Subgontractor” means & person who contracls wilh &
vendar 1o work, 19 supply comivotities, or pontributasioward -complétifig work for d govemmental; ntily. - Ghisisk:{é dppropriatis. boi: that. [dentllias your-subcorlracting
Intentians' '

[~ e, §il b stibgontracsing poriion(s) of the contraot,

(F Yes; tn filg .gﬁagtgs-'praglijed'bé{nw,'lls;izihemrﬂnnmi worlcvon will e subontacting, and gorto page2)

[ to,dwil ,nﬁ,i ke L.mentmctlny sny:portion of the centract, arid will be fulfilling the entire contract with my own resources.
{1t No, complels SECTION 9 and 10) '

EL]L.E llem - Susoniractng Opputunily Hésdﬁfjliﬁn - : T tneTers - uboantraciing Opporiunity. Descrplian ]
) - Ipatent Supplies ) -

(1) -t Fevviees .. wa) -

(#) - - e ' #9) -

[ R a gy -

(#8) - ' ks -

( #8) - (#16) -

(47 ' ' e -

ik —— - e -

(79 - B _ {#19) - i
m . ' (#20) -

*If yews hiave more than lnsnly sUlscoriasing. opporiuniites, & coniinuation. page is available &l hitod e eandor sktesLusiprocurementpronhubint-
fuamgHUBSubconiractinnPlacConfinislionPagel doo
; ! Rev, 10007
N r- —
TYC HIFP # 64-0-084S i I
Vneatinal Training Besidardsl Progrue for Male and Female Juvanile Cltenders Page 28 of B8




EXnIDIt U

iilem numherand clescnpﬂun mf tha subeentracl{hgoppurtunﬁy yuu1i51ed In SECTIONZ:

./ Descripton: _ f%uzz’enijapph&ﬁ i

a':liclpgllng asa Manlor ita S!alenf Texas Menlof Protégs Program, subriiing thelr Protégs (Profégs must b a Stale of Texas cerlfied:
yfor: ihie.portion-of-woik. (silbcantracting- oppartuniy) isted jn SECTION 8, “Constilites:a good:faith effort towards that ,p,ggﬂ_ purhnn uf aworks Wil
ol work IISEEd |h 5EC-T(GN 3ig }*CIIJI' Fmtﬁg_é?

IONAL SERVIGES CONTRACTS'@
___pltss for Protbssionai Senrlcas Gbnlmuts only. All 6ther contracis’go 1o:SECTION'G.

Govl oda'aes 'md “Prarassmnal Ssmc&s maawsvaruices
ing; ‘medicing; oplomalry; pmfass!ana{- Engingé ing;
e! a munwh s llcerised. oF regls'rad !

'.n'-_oﬂhep aubcuntracung cppurtm' -SECT
5 b}iaﬂééermnaﬁng lﬁa submntradhngbppnﬂumlﬁn el

T "wﬁm of Texas: cgrﬁﬂed HUBg you noﬂﬁed regarding ihe prmiun of work (submnlraqlmg uppcﬂuniiy) Ilaled m SEC:
olice, and it you received.a responise,. Mote: Aliach: Suppigriint documentation (letiers. phion 3
e"irlﬂé'nﬂé-bﬂl‘i'a: ]

Wes Response Réceivad?

VI # N&mﬁgﬂé
P Cl<¥es  [l=No
o miph .

| SONTRACTOR SELECTION
‘ aslur[s} you selectd o perfort the portion of work (sulicontratling ofiporiunity) listed in SECTION 8. Also, speifyy:the expected perceritage of warlcfo

jcted, ihe approximate dollar value-of the work o be subsontractéd; and indleate i he-company 1§ a Texas cerlified HUB,
Expeciad % ﬂippro jmate Texas

Compahy Name ViD# of Gonlract DollarAmouiit Certifisd HUB?

Dopble T f,_/)?éfa;a/dru 126 BY e 52l foo% § /0,000 ¥ Yee [1-No*
1

% $ [-Yés [O-Nof

*{f the:suhcantractor(s) yeu selected is nota Texas certified HUB, provide written justification-of your selection ptécgss:hgmw.

Page 2
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AT HISTE B

desiten -numbnr and. ﬁascnmim pfithe subwnh'ac'nng opportunlty YOU“S!EG iNSECTION 2
/_ Dessiplion: 57 /72 ﬂzﬂﬂ/;eﬁ _—

[paﬁng as- &Menlnrln a S of “Tékas Weror Piofégs Program; sbiting their Profsge: ‘(Pritbl must e &'Sfafe
lhé‘-pnrﬂan ofworlé{subicoritrasfing: ‘apportinly) sted.in SECTION 3, sonslitinedalgood fail effort ’tavfardsiﬁa,ts__ ¢ 'ﬁ

’yaur‘F‘rﬂtéu‘é?

Il?.sled in SE(}TIO _

. mam#is‘ TONAL SEHVICES CONTF : :
This seaiiun app!;es to Professional Servites ountrarﬂs oitdy; Allothercontratisgi SECTIONS.

Does;your HEP-contain subcontracting of 20%.or more with HUB(E)?

E] s {]f'{e.s,. cromplete SECTION 84nd 10) [LY- o] Not: ﬁpphcable(lt o or Tist Apiﬂlcﬂﬂlé. do'to SEGT[DN 9 )
i BBEorERES willi ‘Govt Coda §2254.004, "Professional Servics: mgaRsiservicest (A)-wilhin the:scope: ol e, ,cffaa{!ce, a5, e
] d.?r@a‘afthﬂeclurq, fand:suvieying; miedicing; oplomity; pmfasbmlﬁngﬂnaa'_ PrbiasalH

T ; real wslale-appralsinl
pmfes;lmslsnﬁoip}nﬁenrommhne a person who.Is.lieensed or reglgléred @ a cerli dpubﬁt.*ﬂdcounta'
“fiiding A .supgeon; D_Rfams!nsf" D essn‘.-nal friser slate cenlisrrorsiaecansed. il -

comp]yiﬁg w;th a. baﬁd cofthm-seutlon el
therequramaﬁts ofiis section, complete Sk

1 ng?o%mnu:'my Itstesﬂi &W*g}lgew

i Prissild wnttsn naullcafan of tfig: subcontragting: oppuﬂunl(y llsthn i SECTON R
) iden antla]]-!uﬂsbydissammalmgihe subtortratlingepporuply o

be; aﬁaeésﬁﬁ kit windg : s/ra dremmen JradiHab/vbdii
el nh‘fa"‘mmaﬂ- i) dembnatratitic;evide

o Wnt'tem ncjh]iganugs should include the scope of tha wark, lnfurmalfoﬂ ie arding 4l
regmreé qpﬂl!lmilnns, and denlify a conlactperson, -Unless: {hs cortiacling age gh

js-from thélr, recelpl of naticeto respaid, antl’pro 3

jrfeht tmmr no Iesa-lhan-ﬁ\?a (5) waﬂung days pilor.

ﬂa@nuallnns, bondlngand insugance: requrrqmenis
u..rnust lloiy 1hamu55m la;.s thar five

(ﬁulgmmrﬂuimw i ﬂ*'rf"

?aafi’)‘aata of Texas cemred HUBs you ol regarﬂiﬂg 1he parllﬁm n}w
ed nofice, and If you. received a response., Nofer Attach supboring docustitafion ((BHErs. BHE.I00S: T A
dense otihe goot: faith. sferl performed i ) ' i
Coipatiy Name viD# N&_‘iﬂg?%a Was Hesponse Hecelverd?
[ [C1-ves [J-RNo
T Cl-¥es  [-Mo

" SUBCE}NT RNJTGH SELEGTIG?Q
A rﬂlac‘mr{ s) you selested to perform the partion of worle (subcontracting épporiurity) sted in SECTION 4. Also;: epetifyihe expected percentage of work 1o
he subiodritracied, ihe approximate dollar value ofthe worlcto be subcontracted, and indicaledf the compaity 1§ 4 Texds certified HUB.

Expeoted % Approyimate Texas
Cowpany Name VID# of Gontrant Gollar#fthount Cerifibd HUB?
: /g/fjﬁé/ c%/??ﬁﬁ‘zf 12 b P [00% $ goco A-Ves [1-1*
% 8 [1- Yes (3"

‘e subconteactor(s) you selested is not & Texas ceftified HUB, provide-niften justificdfion of yoursofdatioh prossssbeiom:

Page.2
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ety NERSIL P

Sﬁlicitahen# é :(Z Q g gz

-.'G'Fﬂﬂng as-a Menior na Staie uf Texas Meritor Projé
{6 16 pariom tha:goition;ofwork-(subcoritrautifig opporfiy)
you Bﬁuhmntracﬁﬂg e porglbn of otk Ilsled n SEGTION ; G:}f(gur'ff'

i SEWJI’GES Gﬁﬂ ﬁi‘}T ONLY. )
 This sec'dun applies to Protessiofidl Services Contratts only. All ‘BifeF contiacts G610 SECTION:S.
Doesyour H5P-contaln subconlracting of 20%.or more with HUB(S)?

I:] e (if Ves, complets SECTION 8and 10)  []-NoJ Nat I\pplibahle{li W or Net Amﬂicahlé. gn to .SEGTION e )

{11 a6torantd with: Gov' Goda $9954.004, "Protessiondl Servicas: eaiis:servives: {f): mﬂﬂn me gmpe‘ A0
laridlscdpe: atchillesturd; Tird sulveying; medicing; oplomitry; professidnal engineaiing; Jorl
pmfe sionl émp!ajnﬂent orpraclice of a person who.is ligensed or ré| ler_ﬁzi ‘a8.4. ﬁgrﬂﬂsd ub.'

{451 ; dnoplomelrst;a: pra!sss:onal englneer; 4 slafe cel JEIEL:

Compiyii g.w:lhﬁ b ami i ﬁhisxsgc:tlon ¢o
1lig: requlremenlsnf ihls sestion, cnmp!e{ars

v Provide wnlten neﬂircaran ot thie subccnlrauhngﬂpponuniiy"!l"'i 51 SECTION 310 ;i
' ideii polentisl HUBS by dissermifialihgi ke subcoiittacting opporiyplty &b
JALGESSE al*hﬂ:!fmwww} dow.state feush r___ et

itnps,shbuld mdudeihascapa of tie warl, infmmatlnn reg‘ difg |
fications, and identify a contact person. Unless'{he: contracr
s from Ihelr recelpt ol notice’lo respoiid, & and provide n
bénlar no 1%5 thart five (5) workiiig days-prior. lofhg gubmisslon -'ypmr it

‘Illua!iuns._ bttndmgﬁnd insuram;e fequiramenls
d, you, mustauﬂw Ahe ﬂfJBs tioless 1hanL

HUBs you nunlrad rega[dingiha pnnTan o wark: (5 | cnmna‘qfng op 'Iq"' i

}Elalﬂ of Texas certified ;
Attach supporiff dlocurhsttation: (1eters:.p!

awdgad nolice, and I you, recelved a respnnsa Hotér
svidenge otdhe qood fafthsifort heifdiined.

Coiipatiy Name. VID# Nmri"%e Dite: Was flesponse Recelved?

- E]Yas EINO

g suﬁbb'iﬁhﬁcreﬁ-méc‘tlbﬂ .
o-Sulicontraclor(s) you selected to perform {he piriion of Wrk (subcontracting ‘Gpportunily} Hlsted in BECTIONE. Aléo; sga:ﬂy iihis expedtéd percentdge of work lo
b subndntEcled, the approximate-dollar value of e wor I¢ 1o be subcontracted, and indleate if the compay is @ Texas certified’ RUB.

Expeoted % Approximsle Texas
Company Neme viD # of Sonfeast pollarSmount Cerfified HUB?
Jmma d [am,amg/ /740225 S45520 MO h §25000 W -ves [I-Ne*
%. 5 - -¥és [-He*

the subconfractor(e) you selected is not & Texae certified HUB, providesnitten justification of yourssfsstibnprotesehslomn;

]
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HUE Subcontracting Statement

It-is. the policy of the Texas Youth Gommission to. premoate- and. encourage. conlracling. and
suboonirasting-opportunities-for State of Texas eiied Historically Unddniized Businesses (HUBs)
iir-albicontracts I .compliance wih Texas Government Code, Stafute-2164.00 P58 Proposers are
-e$mamra@ed 1o become HUB cerfified. State-of TexasHUB Information and applications may e found’
at: . : ;

Definitio
oo
and:s

ns for State of Texas HUB cert'iﬁatﬁie businesses.can be-fourid;in Texas Administrative Code
Part 1, Subchapter B; Ghapter §20.12 underthe Compiroller of Pubic Aceounts Prosuremetit
ipport Services (TPASS) program and:HUB Bules:

Reterenos nurfiber: REP#894:0:0849 _ . e o
it Has been determined by the:Ageny that there are probable subiconiracting opportunities in
the Scope of the worlc for this propositiofier. |

TYG has provided a brief list of potential areas of subconitracting based upon the TYC's understanding
of this precurement request:  Proposers are nol.limited-to'the nmeniigtsﬁhmntmﬂ_ng._-;a;aga:_--usmg

below. TYG is.relying Upon the:Proposer's expertise to:fully identify siibx

best: align with thelr organization and this_procutern q  fiiten
subcentract, are; respensible for identifying all argas that will be subtonfractet| ard must petfor
the good faith effert process for each identlfied subcontracting area as required by the: HUB
Subcontracting Plan Form:documents.

Class ltem | Description

910 39 JatitotiaiGustodisl Servioes .
sig. 54 paiing, iitehance and Repéi Servioes
dio 60 !
948 76 )
958 67 FootSrvite Management Servioss:
961 02 Adiministative Serviss (lerical 88t
990 46 Guard Servioss and Setufity Seri

Psycholagists/Psychologieal ant

1k e
sl

S A T (TR
Sedlsp!

fi

I'p

Fime venders (HIE or Non-HUB) are oo

Search the State of Texas HUB Database for HUB- vendors by the-NIGP class: and ifem at the
{olletwig dink:
hﬁpﬁ’ﬁﬁwwmind@w.state;b(;usfproeuremeﬁtﬂcmhﬂ!é'mia’lhub‘:‘ﬁtrﬁl

Additional mihority and women owned busiiess ‘assoclation resvirces are- available for your
subaitrasting solicitation notices o State of Texas HUB VERdors. st this link:
hmﬂ.-.'r‘fwww.cp‘aastate.ﬁe.us-;’prbc’urement‘)'pregfhuts!mma-llﬁks-w

If you have any-questions about the HUB Subcanﬁaﬂting-igm, finding HUB vendors, or-the State of Texas
HUB Pragram, please conjact Barbara Kalley at 512-424-6965, Fax 512-424-6387 or e-mall as follows:
harbarakellev@iyc:siate. te.us

TYC FFP 4 694:0-0840
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e

Gulf Coast Trades Center is’ amember of The Buy Beard

and Regmn 6 Ceoperatlve Purehasmg Pregrams The Center

also submits - annual Vendors Request in the newspaper to

give new vendors the opportumty to bld on_ services and

'supphes the Center
to compare pncmg fo maxumze cost savmgs at every

Oppemmity .

) The Cente: u‘uhzesg' blds-"'?:"- 4

‘aganoy's prioranproval. responden ' ) a 52161

Thie: fespprdatitmust Updn r stlest, glow:He coniragling: oy Iltmn un-she Téviaws:-of {he: e@mpany’s headquarters and!or wo;kuszta whele sérvices

: e
aredole: psrfermedand mustiprovidedacuments regarding staia d-ulher resoliroes;

- bl Lholson | Fresideirt

4’/4/&3

Signalure - Piinted Name Tile

Page 3

. Dale.
Rev, 1007
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TYC 2010 COST REPORT FOR RESIDENTIAL
PROVIDERS
EXHIBIT C



TEXAS

VOUTH

COMMISSION
TYC 2010 Cost Report for Residential Providers (Exhibit J)

Section |. General Information

For assistance or information, contact Suzi Rowan, Administrative Assistant, Contracts, at 512-424-6094
or you can e-mail Suzi Rowan at the following e-mail: suzi.rowan@tyc.state.tx.us

Mail the completed Cost Report to: Address for Special Mail Delivery:

Texas Youth Commission Texas Youth Commission

Attn: Suzi Rowan, Administrative Attn: Suzi Rowan, Administrative Assistant
Assistant, Contracts Contracts

P.O. Box 4260 4900 North Lamar

Austin, Texas 78765 Austin, Texas 78751

Service Provider
Provider Name

Street Address
City & County
State & Zip Code
E-mail Address

Mailing Address
(if different than street
address)

City

State & Zip Code
Facility Name
Facility Address
City & County
State & Zip Code

Management Company

Name

Mailing Address
City

State

Zip Code

TYC RFP # 694-0-0849
Vocational Training Residential Program for Male and Female Juvenile Offenders Page 59 of 88



TEXAS

VOUTH

COMMISSION

Section |. General Information

Preparer
Name of Preparer

Title
Telephone Number
Fax Number
Mailing Address
(Street or P.O. Box, City, State, Zip)

Contact Person
Name of Contact Person

Title
Telephone Number
Fax Number
Mailing Address
(Street or P.O. Box, City, State, Zip)

Location of records used to complete this cost report (Street, City, State, Zip)

Reporting Period
1. Beginning Date
(mm/dd/yyyy)
2. Ending Date
(mm/dd/yyyy)

If not the entire fiscal year, give reason:

TYC RFP # 694-0-0849
Vocational Training Residential Program for Male and Female Juvenile Offenders Page 60 of 88



TEXAS

VOUTH

COMMISSION

Section |. General Information

3. Service Provider is a:
Proprietary or Profit

Sole Owner

Partnership

Limited Partnership

Limited Liability Company

“S" Corporation

Corporation

Owned or affiliated with religious organization
Not owned or affiliated with religious organization
Owned or affiliated with religious organization
Not owned or affiliated with religious organization
State

County

Municipal

Special District

Nonprofit Corporation

Nonprofit Association

Government

S3 TR TIFQ|rTeeo oW
DDDqDDDDDDDDDD

4. Management Company is
Proprietary or Profit

Sole Owner

Partnership

Limited Partnership

Limited Liability Company

“S” Corporation

Corporation

Owned or affiliated with religious organization
Not owned or affiliated with religious organization
Owned or affiliated with religious organization
Not owned or affiliated with religious organization
State

County

Municipal

Special District

Nonprofit Association

a
b
c
d
a
f.
Nonprofit Corporation Q.
h
|
J
Government k
|
m.
n.

L] DDDD HEEN DDDDDD :

N/A

o

TYC RFP # 694-0-0849
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TEXAS

VOUTH

COMMISSION

Section |. General Information

5. Is the management company a related party to the service provider?

Yes [] No[] NAI[]

If yes, describe relationship:

1. Does the service provider hold any other contracts Yes [[] No [] NA []
or grants with agencies of the State of Texas for
providing juvenile services? If yes, provide the agency name and type of program
for each contract or grant:

Agency Type of Program

a.

b.

[

d.

e.
7. Average Daily Population — TYC Youth.........cccccveeeniinnnircannns 7.
8. Average Daily Population — Non-TYC Youth.........ccccssemniannnans 8.
9. Number of Youth Facility Licensed to Serve.........ccccccveunccen. 9.
10. Number of Youth Equipped to Serve........c.cccummnmmensmsscansanens 10.
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1.

Section Il. Revenue and Cost Summary

Revenue:

TEXAS

VOUTH

COMMISSION
TYC 2010 Cost Report for Residential Providers

B e e PRy Do L~ )

1 B el L oo e e B e s S e e o

Total revenue

Cost of Operations:

Basic Care (Line 13, page 7).......cceeeicrmseensesnsasasmsasens
Treatment Services (Ling 6, PAGE B) ..o s aissusesiss
Education (Line 8; page Q) «iwimannsmimmniianiiimn i
Medical Services (Line 10, page 11) ..o
Student Transportation (Line 7, page 12) ......cceeueeecueeeeercieeeieereevceeveane
Direct Administration (Line 6, page 13) .....ccceeiiveiieiiiciceicceccreeeree e
Central Office Administration (Line 12, page 13).....cccccceveereeeareecncecseeenes
Overhead (Lin€ 10, PAGE 14) ..cvvcvecriieieriicreietceie et e b e s be e rens

Total Cost of Operations

o

“ o aob @

> @
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Section lll. Basic Care

Cost Data:

1:

Child Care Workers Salaries, Benefits, and Taxes

SALAIIES .ot ee et ee e et eeeeseeseene s seseeenesaneseenneseneseeasesseneesnesnesesneesereesenesenes e
Benetils . canmnmnmmnsanmanninibamnmiiammmnbnniinatnisasiasde s

XS ittt e s eae e e eta s e s eans e e s e siaseaeaeesnnssasssasssensnsesasnsesennssssarenss O

Total Care Workers Salaries, Benefits and Taxes

TEXAS

VOUTH

COMMISSION
TYC Cost Report for Residential Providers

Caseworkers Salaries, Benefits, and Taxes

STz =TT IO UUT TR - 1
BENEIS ... ovnnnnnmsaiasaanimsmssisisisiisisinismisiinasiiressiaini Dy
TAXES 1.vueerivriereeseesesasesesssssessenssssssensesnsesnsessssssnsesnserassresssessssssssssesessresssassssaCa

Total Caseworkers Salaries, Benefits, and Taxes

Food Service Staff Salaries, Benefits, and Taxes

= 1= LTSRS - I
BEHBIS i vsvsvsaniisinsisisedinmismiininssiavieisaiiiiassssni iissssiisseisa
TAXES oooeeeeeeeeeecieiesee et esteeaseeasesaeesassresssessssebeessessressssesnsssasesaseseensesasssnsesasessCon

Total Food Service Staff Salaries, Benefits, and Taxes

Other Basic Care Staff Salaries, Benefits, and Taxes

SEIAIIES vttt en e e s a.
BRSNS R A b.
TAXES eerieeereeeen e e et et e s et e e e e et e ea e et ehe e an e e s ae et eanebeere e s et e ene s e s ennesenrenns G
Total Other Basic Care Staff Salaries, Benefits, and Taxes....

Cost of Food

FOOO At GIOSS COST....eiiireeecieieceisctieesieseesseesssssssseaseanssanssesnssnsssnssnssessnsnsnns a.
LESs! USEHA BBVBRUES ..o ivnisnaiisiseiiisissiissssisiissrssmatisisisisioissonin b.
Food at Net Cost (Line 5.a. minus Line 5.D.) c....ccciiiiccccsciicnissssssssssssssssssssssannns c.

Clothing

Recreation Fees and Supplies
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TEXAS

VOUTH

COMMISSION

TYC Cost Report for Residential Providers

Section Ill. Basic Care

8. Personal Care Supplies

9. Laundry, Linen, and Housekeeping Supplies

10. Staff Travel

10.

11. Staff Training

11.

12. Other

12.

13. Total Basic Care Costs (Enter total on Line 2a., Page 5)

13.

Service Data:

Positions

Annual Actual Hours Paid

Child Care Workers

Caseworkers

Other Basic Care Staff

Food Service Staff

Service Average Number of Meals Served Per Month

Meals Served
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TYC Cost Report for Residential Providers

Section IV. Medical Services

Cost Data:

Cost for Treatment Services

1. General Counseling (for example, aggression management, art therapy) ...vvoviiriiniiiiiiiniininne, 1.
2. Sex Offender (services must be provided by licensed provider and registered provider) ......oovvaianinas 2.
3. Chemical Dependency (services must be provided by licensed counselor, does not include od eAUCANION) w s v vsavsssrsussss 3.
4, Mental HealtN ... s 4.
B MO <o a3 S 3 BB A8 A S PR NN 5

6. Total Cost for Treatment Services (Enter total on Line 2b., Page 5) ....... 6.

Service Data:

Treatment Services Number of Hours

Individual Counseling Group Counseling

Other

neral Counseling

Sex Offender

Chemical Dependency

Mental Health

Other
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Section V. Education

Cost Data:

1. Teacher Salaries, Benefits, and Taxes

SAIAMES ...veveeeeeeicteeteeeee ettt er e et ae et er e a.

BENeS ..t s s s b.

TN oo s iocs s AR R AR PR TS AN AR A A Ao A s anpies C.

Total Teacher Salaries, Benefits, and Taxes .......cccceeiriiiimiinisnnsniscssssneeess d.

2. Teacher Aide Salaries, Benefits, and Taxes

SAIAMES ... a.

BT oo e S U R s b.

TAREE = s TS o s Ci

Total Teacher Aide Salaries, Benefits, and Taxes.........ccccervrcemerisrcsanenenns d.
3 Other Education Staff Salaries, Benefits, and Taxes

S F= 1 1T T a.

T T TR kA A R o SRR SRR RS b.

TANES s amms R e R S C.

Total Other Education Staff Salaries, Benefits, and Taxes.........ccccveeee d.
4 SUPPIOB c.ccainiisiiuioiisin sk sl PSR T SIS PHo e 4.
9 ORBIT RO ccssiiinisssinasuismassaiusinminnnsmasahisanis A p R A R RSN SR 5.
G SN T s s s R R R R R 6.
7. Other Education COSLS ........cccccuimmeeiimecenismsnsiessmsssnsmessssnsssssssssnssesssansnnss T
8. Total Education Costs (Enter total on Line 2¢., Page 5) ..cocceessmsnssamssnesncss 8.

Service Data:

Total Days of In house Educational Services

Total Paid Teacher Hours
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Section VI. Medical Services
Cost Data:

1. RN Salaries, Benefits, and Taxes

1 L T a.
BENEFIS ..o s b.
TR v s s R S s S S S o G
Total RN Salaries, Benefits, and TaXes........ccccveererersresssnssssnssssssssnssssanes d.

2. LVN Salaries, Benefits, and Taxes

SAIAMNES.....viiiiiieeeiie et a.
BOPIEIIS o ininncivonimanmicumminiiss i s R Ve G s i i G R AR b.
TAKES i inisnmsissmsi R ST R T e a G
Total LVN Salaries, Benefits, and Taxes........coccceerimremsmmsssmsmmsssassessssssasaas d.

3. Other Medical Staff Salaries, Benefits, and Taxes

SAIALIBS iiisiinsswsiviumvisimisssrmsiviviess ooy o S eabrrss a.

o | e b.

B = 5SS e.

Total Other Medical Staff Salaries, Benefits, and Taxes ........c.cccouseenianee d.
I T RS T O ——— 4.
5. Over-the-counter medications..........ccccerrrmmmrinsscrinssnississenessmssensssenennes 5.
6. Other In-house (deScriDe)........ccsicesimaissasssssssssssssisssssssasssninsssnanssnssssssiansans 6.
7. Total In-house Medical ServiCes ..........ccrrmmimmremmssmmssssmsssssssssssssssassssases P
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TYC Cost Report for Residential Providers

Section VI. Medical Services

8. Coslior PSYChIBINGL it isirisisesssissas s aserissiin 8.
9. Othar ContFacta] ..oty 9.
10. Total Costs for Medical Services (- plus line 8 plus line 9) (Enter total on Line 2d., PAge 5)sasssssszssns 10.

Service Data:

Service

Annual

Routine In house Sick Call Visits

Off-Site Medical Appointments (Number of Youth)

Paid RN Hours

Paid LVN Hours

Paid Psychiatrist Hours
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Section VII. Student Transportation

Cost Data:
1. Transportation Staff Salaries, Benefits, and Taxes

SAlANES ... ettt e e a.

Banafits....uiuvninnnmmimimmsinss sttt b.

TAXES . veevieeeeiereeeeieesseeseseaseseeeeesaseeaaesssssessnaseesannnneeeeesnnenenans C:

Total Transportation Staff Salaries, Benefits, and Taxes...........ccccuueeee d.
2. Transportation Equipment Rental/Lease..........ccccoovreeeirsrsnsssnsssssnssnnsann .
3. Transportation Equipment INSUrance............coccvecmmismmssesssssimssmssssssnssnssans 3.
4. Transportation Equipment Depreciation...........ccccccnvimnsmensnnisnmsensncannianens 4.
5. Gasoline, Oll, and RePairs.....csuuimiiiiisiimsssmisiinsismisissssivssiiies 5.
8: EEOE o R e S R 6.
7. Total Student Transportation Expenses (Entertotal on Line 2¢., Page 5) sasessssssasess s

Service Data:

Vehicle(s) Make/Model(s) Miles Logged During Year
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Section VIII. Administration

Direct Administration (on-site)

1. Direct Administrative Salaries, Benefits, and Taxes

LS CE L S O — a.

Loy LY 1) € b.

TR scsn i o R R s T N B s R v s GC.

Total Direct Administrative Salaries, Benefits, and Taxes.........ccoeeecueeee d.
2. DUPPIIOB i i s b S 45 S S LA 2.
) L 3.
4; SHEITTIAVeL s e i ke s 4,
LT 0 {4 1= 5.
6. Total Direct Administration Costs (Enter total on Line 2f., Page 5) ceesaseessssssneas 6.

Central Office Administration Costs (off-site)

7. Central Office Administrative Salaries, Benefits, and Taxes

QAEE o bR TR e a.

BEROS: v s s i e i D.

TAXES ettt e e e ennneen C.

Total Central Office Administrative Salaries, Benefits, and Taxes....... d._
8. SUBINIBS s R i T e TR e S 8.
9. Staff TrainiNg......ccccceroeremerceccrcrcesnesssassssscssensssssssnesnsssnnasansssnssesanssansssnnsssns 9.
10, SHATf TrAVeI ....cocceeerirenrrensirsssnssesnssssssnsssssmsssssssessssssssasnsssnsssssnsssssssessnssssans 10.
B ORI ootk A S A S A A 11.

12. Total Central Office Administration Costs (Enter total on Line 2g., Page 5) . 12

Describe the method(s) used to allocate Central Office Administration Costs:
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Section IX. Overhead

Cost Data:
1. Workers’ Compensation COSES ........cccccecciiccrrsmimsnssssssssssssssssssssssssnssasss 1.

2. Maintenance Staff Salaries, Benefits, and Taxes

S 21 5 O P S a.

T2 1Y 1] O b.

T BMBE i s e T T T R S ST G

Total Maintenance Staff Salaries, Benefits, and Taxes ..........ccccvivneenines d.
3. Contract Maintenance SIaff..........c..caviisisisiianiisesiiisisissssissssisssssness 3.
4. Rental/Lease COSES (except VEhiCIes)..mussemsssssssssssssssanssssssssssssssssssssnsssssssssasassssas 4,
5. Depreciation and Amortization EXpense (except vehicles) ....uausssssssssessassssnssans 9.
6. Liability and other INSUrance (except vehicles)..uusuesemsrssssssssnsssansrssssssnssassssnnans 6.
7. AUiting COSES .....ccccceecirccrrieccrir e ssscse s ces s s s s s s s s s s smnssmasssn s ansanassn s sas 7.
8. Utilities and TelecommuNiCatioNs..........ccceverermemmnmmmsnsnssssssenssssssasssssnssnsnsnns 8.
9. 'Other Overhead CoSIS .........iuiusmisimmismimimsiissisisssiiesiiisies 9.
10. Total Overhead Costs (Enter total on Line 2h., PAge 5) uuusssssssssssssssssnssnsnssnssans 10.

Service Data:

Square Footage Number
Activity of Full Time Equivalents
Basic Care
Treatment Services
Education

Medical Services

Student Transportation

Administrative
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Section X. Donated Goods and Services

List below the estimated value of the donated goods or services
received at the facility during the reporting period.

Estimated Value

Y FOOG uisissivuionuissiniissssuisssds s i s s s A SRR g
2. CIOMNING ....namsumimssinmssmuisssisaniis st 2,
3. SUPDIBE i ccsmsmmimimimnnssessssasinas sessassssassisasnnsimsmss s ssianss 3.
A VEMBIOE vusssssusmimnnmsenmimiomnysansssiusesnsmsmmmnisassnssssiusmiviseia 4,
5. Volunteer Workers (Number of hours____ ) .cccccecvverrncinnnennnnns 5.
B ORI oo o s AR R A AR A AT A a3 6.
7. TOIBl Value.......coommmmmmmnmnnnansnnnsssssssssssusummsssaonssnmamannneess 7.

TYC RFP # 694-0-0849
Vocational Training Residential Program for Male and Female Juvenile Offenders Page 73 of 88



TEXAS

VOUTH

COMMISSION
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Section Xl. Certification

The cost report certification must be signed by the individual
legally responsible for the conduct of the Service Provider, such
as the Owner, Partner, a Corporate Officer, an Association Officer,
or a Governmental Official. The administrator/director is
authorized to sign only if he/she holds one of these positions.

CERTIFICATION:

| certify by my signature below that | have read all the instructions
and rules applicable to this cost report; that the information
herein is, to the best of my knowledge, complete and accurate;
that | have reviewed the information herein; and that | have full
authority of the Service Provider to submit this cost report.

Name of Service Provider

Printed Name of Signer Title of Signer

Signature of Signer Date
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TEXAS

VOUTH

COMMISSION
2010 TYC COST REPORT
FOR RESIDENTIAL PROVIDERS

INSTRUCTIONS

Overall Instructions:

Fill in every blank. If no costs were incurred, or there is no service data available,
note “0” in the blank.

For programs with “outreach” functions, report only the residential revenues and
costs.

Section |. General Information

Service Provider block: Fill in the name and address of the organization that
actually has a contract with the Texas Youth Commission (TYC). Be sure to
include the e-mail address and mailing address if different from the street
address. If the name and/or address of the facility are different from the service
provider name, indicate in facility name section.

Management Company block: Fill in the information only if an entity other
than the Service Provider operates or manages the facility. Otherwise, leave
blank.

Preparer block: Must be completed. Information should be reported in this
area about the actual person who prepared the cost report.

Contact Person block: Must be completed. The contact person must be an
employee of the Service Provider or management company, not an outside
accountant/consultant.

Location of the records block: Used to prepare this report must be
completed. The location information will be used in scheduling field audits.
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Reporting Period block: Normally the reporting period dates are for the
beginning and ending dates of the Service Provider’s fiscal year. If service was
provided for less than a full year, provide the actual service dates.

ltem 3. Provide the type ownership information regarding the entity that has a
contract/provider agreement with the TYC. Check one box only.

ltem 4. Provide the type management information only if someone manages
the facility other than the service provider. Check one box only. If no
management company, check N/A.

ltem 5. A related party as defined in the TYC contract always includes a family
member by blood or marriage, (i.e., spouse, parents, grandparents, child(ren),
grandchild(ren), aunt, uncle, niece, nephew, first cousins). In addition a related
party is defined as any person or entity involved with Service Provider in any
manner that would result in the ability of either party to significantly influence the
management or operation of the other. Examples of related parties include, but
are not limited to, parent companies, subsidiaries, as well as principal investors,
owners or managers, and their relatives as listed above.

ltem 6. List your STATE OF TEXAS contracts by agency and type of program
for all contracted juvenile services. If none, leave blank.

Item 7. Provide the AVERAGE Daily Population of TYC Youth only.
ltem 8. Provide the AVERAGE Daily Population of all NON-TYC Youth.
Item 9. Provide the number of youth the facility is LICENSED to serve.
Iltem 10. Provide the number of youth the facility is equipped to serve.

If you are electronically submitting your report:

ltem 11. Provide the revenue from TYC and the revenue from all other sources.

Instructions Page 76 of 88
TYC Cost Report for Residential Providers
April 2007



Section Il. Revenue and Cost Summary

You do not complete this summary if you are electronically submitting the
report. The computer program will prepare the summary.

If you are manually submitting the report:

ltem 1a-c. Provide the revenue from TYC and the revenue from all other
sources.

ltem 2a-h. Transcribe the total from each section of the cost report. If there
are no costs for a particular section, then enter -O-.

Section lll. Basic Care

Cost Data:

ltems 1-4. Report the salaries and wages for the child care workers,
caseworkers, food service staff, and other basic care staff. Also report the
benefits paid for each of the above. Benefits include such things as insurance,
employer’'s portion of retirement, etc. Taxes are the employer’s portion of any
payroll taxes. (For donated services, see Section X [Page 15 of the 2000 Cost
Report form))

ltem 5. Report the total food purchases for the period. Report USDA
School Lunch Program revenue actually received during the period. (For
donated services, see Section X [Page 15 of the 2000 Cost Report form])

ltems 6-11. Report on the expenditures that go directly for the use or benefit
of the youth in your care. (For donated services, see Section X [Page 15 of the
2000 Cost Report form])

ltem 12. Provide any other costs not previously identified in this section.
If you are manually submitting the report:
Item 13. This is the total of items 1 through 12 of this section. This

amount should be transcribed to Page 5, Section |l. Revenue and Cost
Summary, Line 2a.
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Service Data:

Report the actual number of hours PAID during the period for the listed
positions. The meals served section is the AVERAGE number of meals served
per MONTH. For example, take the total number of meals served during the
reporting period divided by the number of months in the reporting period. Do
not count snacks as meals.

Section IV. Treatment Services

Cost Data:

ltems 1-5. Report the expenditures for treatment services by each
category, either contracted or on staff. If employed, include salaries, benefits,
and taxes. Do NOT include caseworkers or psychiatrists in this section.

If you are manually submitting the report:

ltem 6. This is the total of items 1 through 5 of this section. This amount
should be transcribed to Page 5, Section Il. Revenue and Cost Summary, Line
2b.

Service Data:

Report hours paid for individual counseling, group counseling and other
activities (such as assessment, paperwork, etc.) by category. For group
counseling, do not multiply the hours times participants.

Section V. Education

Cost Data:

items 1-3. Report the salaries and wages for teachers, teacher aides, and
other education staff. Also report the benefits paid for each of the above.
Benefits include such things as employer's portion of insurance, retirement
accounts, etc. Taxes are the employer’s portion of all payroll taxes.

ltems 4-6. Report on the expenditures that go directly for education.
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item 7. Provide any other education costs not previously identified in this
section.

If you are manually submitting the report:

ltem 8. This is the total of items 1 through 7 of this section. This amount
should be transcribed to Page 5, Section |l. Revenue and Cost Summary, Line
26.

Service Data:
Provide the total days of in-house educational services.

In-house educational services are defined as days paid by the Service Provider,
not the local ISD. For example, if the local ISD pays for 180 days of school and
the Service Provider pays for summer school, the summer school days are the
in-house days.

To calculate the number of days of in-house educational services, add the
number of days attended by each youth. For example if the facility had 10
youth and 8 youth attended 180 days, 1 youth attended 160 days, and 1 youth
attended 75 days the total would be 1,675 days.

8 youth x 180 days = 1,440 days
1 youth x 160 days = 160 days
1youthx 75days=__ 75 days

Total 1,675 days

Provide the total number of paid teacher hours for in-house educational
services. Do not multiply the number of teacher hours times the number of
students.
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Section VI. Medical Services

This first part of Section VI is for In-house Medical Services
Cost Data:

ltems 1-3. Report the salaries and wages for the Registered Nurses,
Licensed Vocational Nurses, and other medical staff. Also report the benefits
paid for each of the above. Benefits include such things as insurance,
employer’s portion of retirement, etc. Taxes are the employer’s portion of any
payroll taxes.

ltem 4. Report the cost of medical supplies, which includes such
expenditures as Band-Aids, splints, gauze, etc. for use for youth. Include in this
item costs for non-depreciable general medical equipment, i.e., blood pressure
Kits.

ltem 5. Report the cost of over-the-counter medication, which includes
expenditures for aspirin, cough drops, etc., used for youth.

ltem 6. Provide any other in-house medical costs not previously
identified in this section.

If you are manually submitting the report:

ltem 7. This is the total of items 1 through 6 of the in-house part of this
section.

The second part of Section VI is for Contracted Medical Services
ltem 8. Provide the cost for Psychiatrist's services.

ltem 9. Provide any other contracted medical costs not previously
identified in this section.
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If you are manually submitting the report:

ltem 10. This is the total of items 7 through 9 of this section. This amount
should be transcribed to Page 5, Section Il. Revenue and Cost Summary, Line
2d.

Service Data:

This block should include the total number of routine IN-HOUSE sick calls. If a
provider does not have organized sick call procedures, complete the block with
0. If service provider has an organized sick call procedure wherein youth sign
up or line up for a routine nurse visit, these data are relevant.

This block also includes the number of OFF-SITE Medical and Dental
Appointments. Off-site medical appointments refer to the number of youth who
had off-site appointments, for example two youth on one trip to the doctor is
counted as two.

The block further includes the number of PAID Registered Nurse hours for the
period, number of PAID Licensed Vocational Nurse hours for the period, and
the total PAID Psychiatrist hours for the period.

Section VII. Student Transportation

Cost Data:

ltem 1. Report the salaries and wages for the staff whose primary duty
is for the transportation of youth. Also report the benefits paid for each of the
above. Benefits include such things as insurance, employer's portion of
retirement, etc. Taxes are the employer’s portion of any payroll taxes.

ltem 2. Report the rental or lease of cars, vans, or pickups used
primarily for the transportation of youth.

ltem 3. Report insurance expenditures for vehicle(s) used primarily for
the transportation of youth that are owned by the Service Provider or
management company.

item 4. Report the depreciation expense for vehicles used primarily for
the transportation of youth that are owned by the service provider.
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ltem 5. Report the gas, oil, and vehicle repairs for the facility vehicles
whether leased or owned and used primarily for the transportation of youth.

item 6. Provide any other transportation costs not previously identified in
this section.

If you are manually submitting the report:

ltem 7. This is the total of items 1 through 6 of this section. This amount
should be transcribed to Page 5, Section Il. Revenue and Cost Summary, Line
2e.

Service Data:

Report the total miles logged during the period for each vehicle owned or
leased by the Service Provider used primarily for the transportation of youth.
Do not multiply miles logged by number of youth, use actual miles.

Section VIII. Administration
The first part of Section VIll is for Direct Administration (on-site).

ltem 1. Report the salaries and wages for the on-site administrative and
other support staff. Also report the benefits paid for each of the above.
Benefits include such things as insurance, employer’s portion of retirement, etc.
Taxes are the employer’s portion of any payroll taxes.

ltem 2. This item is to include consumable supplies that are NOT for
direct care activities, e.g., office supplies, non-depreciable office furniture and
equipment.

item 3. Provide staff training costs for non-direct care activities, e.g.,
computer training, accounting training.

ltem 4. Provide staff travel costs for non-direct care activities that either
directly or indirectly benefit the youth in the facility, e.g., training, conferences,
seminars.

item 5. Provide any other Direct Administration (on-site) costs not
previously identified in this section.
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If you are manually submitting the report:

ltem 6. This is the total of items 1 through 5 of the first half of this
section. This amount should be transcribed to Page 5, Section Il. Revenue and
Cost Summary, Line 2f.

The second part of Section VIII is for Central Office
Administration (off-site). Any service provider who allocates
central office costs to the program must complete this section.

ltem 7. Report the allocated salaries and wages for the off-site
administrative and other support staff. Also report the allocated benefits paid
for each of the above. Benefits include such things as insurance, employer’s
portion of retirement, etc. Allocated taxes are the employer’'s portion of any
payroll taxes. If a provider with a Central Office is charged a lump sum, that
should be entered in the “other” category. All providers reporting Central Office
Administrative Costs (off-site) should describe the method(s) used to allocate
these costs in the space after Item 12.

Item 8. Report allocated supplies on this line.

Item 9. Report allocated staff training costs.

Iltem 10. Report allocated travel, seminar, and conference costs in this
item.

ltem 11. Provide any other allocated costs not previously identified in this
section.

If you are manually submitting the report:

ltem 12. This is the total of items 7 through 11 of this section. This
amount should be transcribed to Page 5, Section Il. Revenue and Cost
Summary, Line 2g.

For all providers reporting Central Office Administrative Costs (off-site),
describe the method(s) used to allocate these costs.
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Section IX. Overhead

Cost Data:
ltem 1. Report the actual cost of the premium for Worker's
Compensation.
ltem 2. Report the salaries and wages for the maintenance staff. Also

report the benefits paid for each of the above. Benefits include such things as
insurance, employer's portion of retirement, etc. Taxes are the employer’s
portion of any payroll taxes.

ltem 3. Report the cost for any contracted maintenance staff for the
facility.
ltem 4. Report the cost for all rental/lease costs for buildings and

equipment, except vehicles.

ltem 5. Report all depreciation and amortization expenses for buildings
and capital equipment, except vehicles.

ltem 6. Report the costs for liability and building insurance, excluding
vehicle insurance.

ltem 7. Report the costs incurred for required outside auditing.

ltem 8. Report the costs for utilities (electricity, natural gas, and water)
and telecommunications (basic phone, long distance, and Internet expense).

ltem 9. Provide any other overhead costs not previously identified in this
section.

If you are manually submitting the report:

ltem 10. This is the total of items 1 through 9 of this section. This amount
should be transcribed to Page 5, Section Il. Revenue and Cost Summary, Line
2h.
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Service Data:

List the square footage assigned to each of the listed departments. Also, list
the total number of full-time equivalent positions assigned to each of the
departments. A full-time equivalent (FTE) is the total hours paid for all
employees of each area, divided by 2,080. The total 2,080 is the equivalent of
40 hours per week times 52 weeks, inclusive of sick time, vacation, and other
paid absences. If the reporting period is not for a full year, the formula would
need to be modified.

Section X. Donated Goods and Services

Estimate the value of the donated goods or services received at your facility during
the reporting period.

Section XI. Certification

This form must be submitted by all service providers.

= |f you are manually submitting your report, the signed certification form will be
part of the completed 2010 Cost Report that you send to TYC.

» |f you are electronically submitting your report, print the Certification Section,
get the appropriate signature, and send to TYC.

The signer should be an individual who has the authority to obligate the Service
Provider contractually. The signer does not have to be the preparer, if preparer’s
position is not legally responsible for Service Provider’s contract.
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TEXAS

VOUTH

COMMISSION

TYC 2010 COST REPORT
FOR RESIDENTIAL PROVIDERS

COST REPORT RULES AND PROCEDURES

How will the service provider receive a cost report?

» The Texas Youth Commission Contracts Department will distribute to each residential
service provider under contract to TYC the TYC Cost Report for Residential Providers
by April 30 of each year.

Who submits a cost report?
> All residential service providers are required to complete an annual TYC Cost Report for
Residential Providers and submit to the Texas Youth Commission in accordance with

the requirements of their contract with TYC.

» A service provider with multiple contracts with TYC must submit a separate cost report
for each contract.

Y

The TYC has developed a cost report format appropriate for all programs.

» The cost report should reflect the cost for operating the facility and should therefore be
completed by the entity operating the program. For example, if TYC contracts with a
county and the county is not the entity responsible for operating the program, the cost
report will be required from the operating entity, not the county.

» However, the contracting entity will be held responsible for ensuring that the cost report
is completed and submitted on time, no matter who completes the cost report. Using
the example above, the county will be responsible for ensuring that the operating entity
completes and submits the cost report in a timely manner.

Exemptions for submitting a cost report?

» Service providers that have had a contract with TYC for less than six months at the end
of their fiscal year are not required to submit a cost report.
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When is cost report due?

> All cost reports will be due on or before June 30 of the year following the end of the
service provider’s fiscal year.

Are extensions granted?

» If circumstances exist that the service provider cannot reasonably meet the due date, a
written request may be submitted prior to the due date. The request is submitted to
Suzi Rowan, Contracts Department, P. O. Box 4260, Austin, TX 78751 and must
contain justification for the extension.

» If the contracting entity and the managing entity are not the same, the contracting entity
should request the extension.

» The Contracts Manager may grant an extension for a maximum of thirty days. The
Contracts Manager, or his assistant will respond to the request within ten workdays after
receiving it.

Are there consequences for failing to submit a report or not submitting in a timely
manner?

» The contract will be considered on probationary status until the cost report is received.

» A service provider’s failure to submit the appropriate cost report or to submit it in a
timely manner may result in sanctions.

» Sanctions may include withholding payment for services, a moratorium on future
placements, and/or non-renewal or cancellation of the service provider's contract with
TYC.

What training or assistance is provided?

» The Texas Youth Commission will provide classroom training as necessary. Training
sessions will always be scheduled for years when there are substantial changes in the
reporting process.

» The preparer of the cost report can contact Suzi Rowan, Administrative Assistant,
Contracts Department at 512-424-6094 or e-mail suzi.rowan@tyc.state.tx.us to get
questions answered or receive assistance.
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How will the cost report be used?

» The cost reports will be used to analyze cost data to meet the spirit of the State
Auditor's recommendations. The results of the analysis will be used to negotiate fair
and reasonable costs for services.

» The TYC Contracts Department will log and track the receipt of all cost reports. The
Division Director of the Contracts Department will be notified of delinquent service
providers to be put on probationary status.

» The Director of the Contracts Department or Contracts Manager will determine the
appropriate sanction to be imposed on the service provider.

» The TYC Division Director of the Contract Department will review the cost reports for
completeness and communicate any deficiencies to the service provider. The cost
report will not be considered valid until all deficiencies are resolved.

» The TYC Division Director may also request additional information.

» The TYC Internal Audit Department will complete desk reviews of all cost reports and
submit their findings to the TYC Contracts Manager.

» The TYC may conduct on-site audits to ensure the fiscal integrity of service providers’
programs.

‘/4

No specific criteria or schedule is set for on-site audits and the time and number of on-
site audits may vary from year to year.

» The TYC has full responsibility for determining when and if an on-site audit will be
conducted. Service providers will be notified prior to an on-site audit visit.
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SERVICE PROVIDER’S BEST AND FINAL
OFFER (BAFO) DATED JUNE 3, 2010
EXHIBIT E



TYC RFP 694-0:0839
Exhibit €

Budget Information-and. Cert'lftcatloh Form

Proposed Rates
' Page1

Hespendents are mwted to propase up to 40 beds for male and female juveniles

“Number of Beds

40

TYC will -ndt-'ac_cépt;:-prnpasa‘ls reflecting any guarantees

ages 15-19.
‘Rate
(Per Youth;
$ Per Day)
I" 114,50
CERTIFICATION

I certify that all servlces will be provided accordmg to the proposed rates in this Exhibit C,
Budget information and Certification Form, RFP# 694-0:0849. |, as the Respondent or its
representatwe have full authornty to certify this information, to the best of my knowledge, to

2 - b-%-10
Slgnature of RespandentlAuthonzed Representative Date
Rl Gholaon, Yrosident
Printed Name and Tlfle of Respondent/Authorized Representative
TYC RFP it 694-0-0849
Vocational Tralning Residential Program for ldale and Female Juvenile Ofienders Page 26 of 88



jation -

pirate sheetwith description)

27. Total:Costfor Proposed Prograr @, 54, LaY

TYC RFP # 694-0-0849

Vocational Training Resldential Program for Wale and Female-Juverile Cffenders Page 26 of 88



TYC RFP694-0:0839
Exhibit C

Budget Information-and Certification Form
Schedule 1 - Salaries; Benefits & Taxes

Page 3
The Budget .shaum'be::fb‘asgaiiaﬁ-ama‘ximum capacity being proposed.
Number of ,

‘Staff Salaries: _ Benefits Taxes Sub-Total
1.Gild Gene Vot Gl L\3usd Qe 3Lug |, 3,115
A DS 10 3oh e M3 1,588 _3SI,145
3.Other Basic Care 59 Nt uss 34432 bib3g  3es, 415
4. Treatment & Counseling o g ~ =
5. Food Service o ¢ 3 25754 W1k Last _ 308,203
6. Education i} s IS kS e (23,315
7.RNs. . i - - -
8.LVNs - ] 18318 o250 1,6kl 98 53¢
0. Other Medical Staff 2 bshks 1319 129 54 5kl
10. Transportation | | 32 4 & 240 B 37,20
11. Direct Administrative 22 | e - L b0 T5HIS
12, Mainténance Staft 0 | 7 30,773 5,880 )40
13. Other Staff not listed '
i e RIS - sbol 33238 blae 313,58
Sub-Total 4o 338,523 SAMIL 28049 3,980,096
14, Total Salaries, Benefits, & Taxes (Line 1 on Budget Form) ”3q9Q 05k

TYC RFP # 694:0-0840
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