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The purpose of the Texas Youth Commission Request for Proposal (RFP) # 694-0-0852 is to provide therapeutic foster
care programs for male and female offenders. These services are to commence on September 1, 2010.

L. BACKGROUND INFORMATION

The Texas Youth Commission (TYC), an agency of the state of Texas, is responsible for the care and custody of
juveniles with delinquent conduct who have been committed to the agency by the courts. TYC operates training
schools, halfway houses, and provides parole supervision and other services. The agency also coniracts with private
individuals, agencies and organizations throughout the state to provide specialized care and treaiment for TYC youth.

Human Resources Code, §61.037 provides TYC with the authority to contract for services. TYC is issuing RFP # 694-
0-0852 to contract for non-secure residential therapeutic foster care programs for up to 25 male and female offenders
age 10-19. Programs may include either a therapeutic group home or foster homes.

TYC is seeking to provide a safe environment for youth requiring out-of-home residential care. This population will need
individualized rehabilitative services to facilitate successful community reintegration. The Contractor will provide a safe
and productive environment that retains youth at the program uniil their planned discharges; identify and effectively
respond to all youth mental health, suicide and substance abuse problems; provide meaningful opportunities and
services for youth that improve their educational, vocational, and cognitive competencies to help them succeed in the
community; establish clear expectations of behavior and an accompanying system of accountability for youth and staft
that promote a mutual respect, self-discipline and order; ensure equal and timely access to services and the protection
of legal rights for youth and their families; respond to all youth medical and health problems through the use of
professionally appropriate diagnostic, treatment and prevention protocols; and prepare youth for successful
reintegration intc the community through individualized planning and programming.

Respondents should note the following important deadlines and requirements:

u TYC RFP # 694-0-0852 SCHEDULE OF ACTIVITIES

June 24, 2010 + Issue TYC RFP # 694-0-0852

July 7, 2919 s Pre-Proposal Conference @ 1:00 p.m.

July 14, 2010 s Deadlfne for submitting questions

July 26, 2010 « Deadline for submitting proposais @ 10:00 a.m.

July 28, 2010 + Phase | - Screening, Validation, and Reference Checks
+ Phase [l - Evaluations |
+ Phase lll -On-Site Visits/ Oral Presentalions/negotiations and
best and final offers

August 3, 2010

August 10, 2010 « Phase IV and V — Decision and Notification to Respondents
August 17, 2010 ¢ Execute Contract
September 1, 2010 ¢ Program Start-up

September 1, 2010 + Commence services




il GENERAL INFORMATION AND REQUIREMENTS

A. Contract Number and Name

The identifying number and title for this contract will be TYC RFP # 694-0-0852 to provide residential programs
or child placement services for male and female juvenile offenders.

B. Contract Specialist Contact Information

The Contract Specialist for TYC RFP # 694-0-0852 will be Barbara Kelley, CTPM, CTCM, Texas Youth
Commission, P. O. Box 4260, 4900 North Lamar (78751), Austin, Texas 78765 (512) 424-6265; FAX (512) 424-
6337. The Contract Specialist will be the point of contact throughout the RFP process.

C. Eligible Respondents

Eligible Respondents are public or private, nonprofit or for profit organizations or individuals that meet the
following requirements:

1. Private nonprofit organizations shall be incorporated and maintain good standing as a nonprofit corporation.
Nonprofit organizations receiving funds from TYC shall have a governing body or board that bears full
responsibility for the integrity of the fiscal and programmatic management of the organization. All
Respondents must have legal authority to do business in Texas.

2. All management practices must include accountability for all funds and materials received from TYC:
compliance with TYC rules, policies, and procedures and applicable federal and state laws, regulations; and
correction of fiscal and program deficiencies identified through self-evaluation and TYC's ‘monitoring
processes.

3. Respondent shall be in good standing with any County, State or Federal agency that has a contracting
relationship with the Respondent. Therefore, TYC will disqualify Respondents that have had a contract for
similar services with a County, State or Federal agency terminated within the last 36 months for deficiencies
in performance of the contract. TYC reserves the right to disqualify any Respondent for any other factor that
played a role in terminating a contract with a County, State or Federal agency within the previous 36 months.

D. Withhoid Proposal Award

TYC reserves the right to withhold a proposal award and to terminate its obligations under contract in the event
that TYC is not granted funding in whole or in part to pay for this program.

E. Proposals Subject to Public Information Act

Proposals submitted by the Respondenis in response to a request for proposals are subject to the Public
Information Act, Chapter 552, Government Code. The proposals become public documents that are available for
inspection at TYC or they may be duplicated and distributed to any person requesting such information in writing
immediately following the announcement of the actions taken by TYC. The TYC will charge for copies of written
information and the cost of mailing copies requested by the public. ‘

F. Incurring Costs

The proposal preparation and submission costs are solely the responsibility of the Respondent. The Texas Youth
Commission shall not provide reimbursement for any such costs.

G. Response to Questions TYC RFP # 694-0-0852

information will be provided through a Pre-Proposal Conference at the Brown Heatly Bldg., Texas Youth
Commission, 4900 North Lamar Blivd., Austin, Texas. The conference will be devoted to explaining| the RFP
requirements, and clarifying any programmatic issues. The conference will be held beginning at July 7, 2010 at

1:00 p.m.
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Attendance at the Ere—Proposat Conference is optional. Persons or organizations that are considerirJg submitting
a proposal are advxged and encouraged to attend. Attendees will have the opportunity to ask questions of the
Texas Youth Commission program staff that may further clarify TYC expectations.

You may_send c!uestions in advance of the Pre-Proposal Conference to the Contract Specialist in writing.
All questions will be answered during the conference. ATTN: Barbara Kelley - FAX # 512-424-6337 or e-
mail at the following address: barbara.kelley@iyc.state.tx.us

Persons with disabilities who plan to aftend the conference and who may need auxiliary aids or services are
requested to contact the Contract Specialist, Barbara Kelley, 72 hours prior to the workshop so that appropriate
arrangements can be made.

Deadline for Receipt of Proposals

The deadline for receipt of proposals is no later than July 26, 2010 at 10:00 a.m.. Proposals may be mailed or
hand delivered so they arrive in the office of the Contract Specialist on or before the deadline. PROPOSALS
RECEIVED AFTER THIS DEADLINE WILL NOT BE CONSIDERED. No proposals will be accepted by FAX
machine or E-mail.

Mailed Proposals: To be considered, mailed proposals must be received by the Contract Specialist by the
deadline at the following address:

Texas Youth Commission
P. O. Box 4260
Austin, TX 78765
ATTN: Barbara Kelley, Contract Specialist

Hand-delivered Proposals: To be considered, hand-delivered proposals must be received in the office of the
Contract Specialist by the deadline at:

Texas Youth Commission
Brown-Heatly Building
4900 North Lamar
Austin, Texas 78751
ATTN: Barbara Kelley Contract Specialist

The Respondent should request a receipt at the time of delivery to verify that the proposal was received by the
Contract Specialist on or before the due date and time. All proposals should be sealed at submission. There will
be no formal opening of proposals.

QOral Presentations, Written Responses and On-Site Visits

Following the submission of proposals, TYC reserves the right to require oral presentations andfor written
responses to questions submitted by the review committee for clarification by some or by all Respondents whose
written proposals are determined to be responsive to the requirements established by TYC RFP # 694-0-0852. At
TYC's discretion, on-site visits of some or all of the proposed sites may be made during any phqse of the
evaluation process.

Bast and Final Offer |

At the option of TYC, top ranked Respondents may be given an opportunity to submit a Best and Final Offer.
|
Validation of Proposals

As part of the evaluation process, TYC may choose to validate any aspect of the proposal. Validation may consist
of on-site visits. review of records. reference checks, and/or confirmation of the information with third parties.

Rejection of Proposals ‘
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proposals in whole or in part, or extend the deadline for submission of proposals by a period of not n%ore than 30
days. In the event that only a single qualified proposal is received, the Agency. at its sole dtscretlon shall either
(a) proceed with contract negotiations, (b) terminate the procurement effort, (c) amend the request for proposals in
whole or in part, (d) or extend the deadline for submission of proposals by a period of not more than 30 days.

Notification

TYC intends to notify Respondents of the results of the proposal evaluation process. Those selected for oral
presentations and site visits will be notified accordingly.

One or More Coniracts May be Awarded

TYC may award one or more contracts for residential services under this request for proposal. In order to meet
the requirements of this solicitation, TYC at its discretion, may elect to award multiple contracts to achieve the bed
capacity required by TYC.

Commencement of Services

The date for the commencement of services described in this request for proposal will be September {, 2010.
Contract Period

The duration of this contract may be for a service period through August 31, 2011 with a stipulation to renew for
four additional twelve month contract periods contingent on satisfactory contract performance, annual legislative
appropriations, and mutual agreement of both parties. At the conclusion of the contracting period a risk

assessment will be conducted on the program, as part of the decision-making process to renew or terminate the
contract agreement.

PROPOSAL REQUIREMENTS AND FORMAT

Cne unbound original, five hard copies and one electronic copy either on a CD or USB flash drive of each
proposal must be submitied to the Contract Specialist by the deadline and to the address in Section I,
General Information and Requirements, Paragraph H. This is a minimum requirement for submission of
proposals. Proposals that do not meet this requirement may be disqualified.

All proposals must be sealed and will not be opened by TYC until after the deadline for submission; however no formal
proposal opening will occur. The Contract Specialist or designee will open all proposals. TYC will consider only
those proposals actually received within the established deadline for submission.

A

B.

C.

All proposals must be typed double spaced on 8 1/2 X 11" paper and be clearly legible and secured with a clip or
put in a binder or folder. The proposal must follow the sequence outlined and respond to all questions.

Respondent must complete and sign all required documents and forms.

The Respondent should include a Table of Contenis with each section clearly tabbed to make the information
within the proposal readily accessible. The proposal should contain the following completed items in the
foliowing sequence as well as the required Exhibits.

Tab 1. Respondent Data Form (Exhibit A). A completed Respondent Data Form is a minimum requirement for
proposals. Proposals that do not include a completed Respondent Data Form may be disquali ified.

Tab 2. Assurances and Certification Form (Exhibit B). A completed and signed Assurances and Certification
Form is a minimum requirement for proposals. If any assurances are marked “NGC”. Respondent's

L=

prouosaf will be disqualified.

Tab 3. gate and Financial Information (Exhibit C)
Rates and Cettification Statement of Respondent.
Demonsirate sufficient resources necessary for start-up and continued operations,
&Sudge murn ration and Certification Form.

n of components of central office al d costs (if d,;cmb,ﬂn*
\,Qmmm‘eni y participate in USDA sc fou funch arn breakfast programs (if applicable)
F. Most Recent Audited Financial Statement




G. Intent to apply for all benefits available to youth. List those benefits.
Tab 4 HUB information and HUB Subcontracting Plan (Exhibit D) |
A. Respondent must represent and certify as part of its offer that it [_] is, or [_] is not, a HUB certified by
the Texas Procurement and Support Services (TPASS).
B. Respondent completes signs and submits the HUB Subcontracting Plan.

Tab 5. Respondent History, Experience, Credentials, and Requirements

History, experience, and qualifications, include experience with state and federal contracts.
Proposed Program Qverview (ONE PAGE).

Experience in providing services o juveniles.

Experience in providing programs for juveniles ages 10— 19.

Types of treatment provided to this population, including assessment tools used.
Staff organizational chart of the Respondent.

Relationship of parent organization to Respondent.

List of references.

List of contracts terminated within the previous 36 months (if applicable).
Affirmative action policy or pian.

List of members of governing body and/or advisory group (if applicable).
Litigation involvement within the past 5 years.

S CrRETIOIMOO®mP

Tab 6. Site and Facility Specifications

Facility Description.

Define other agencies or groups under contract or anticipated contracts in the same facility.
Type of Program. ‘
Sleeping areas for youth.

Recreational Space for juvenile offenders.

Medical Room. (if applicable)

Location and space for Educational services.

I OomMmOO®m»

Tab 7. Program Implementation and Commencement of Services
Ability, Resources, and Commitment to Commence Services.
Start-up Plan/Schedule.

Time table of Activities.

Notification of state and local Officials and the community.
Resumes of key personnel.

Computer Setup.

Staff Training.

All license held by staff and faculty.

IOEITMOO®»

Tab 8.

rogram Componentis and Narrative (Exhibits E, F, G, &)

Contractor Clinical Focus Narrative.

License and Certifications of program staff.

Contractor Clinical Program Policies and Procedures.

Target Population.

Transportation.

Staff Requirements and Training.

Hours of Operation and Program Schedule.

Assessment Tools.

Health Care/Medical Services.

Educational Services.

Clothing, Nutrition, and Hygiene liems.

Food Services.

Treatment Services (onsite and contracted services), include qualifications of providers.
Handling Youth Rights, Youth Complaint and Resolution System, and Personal Funds.
Behavioral Management/Modification System.

Privilege System.

Sample of case plan utilized by program.

Literature review to support and validate programming offered.

Understanding and Acceptance of TYC Contract Provisions. Certifications and Representations.
Agreement to execute Contract at time of award.

FRCTIONMOO®E> T
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Tab 9. Quality Control Plan/Measures of Performance and Quality of Services (Exhibit H)
Detail of Quality Control Plan.

Acceptance to Allow TYC to conduct monitoring and to full cooperation in the process.
Understanding of TYC Contract Care Performance and Quality of Services Measures.
Take appropriate action to correct findings and deficiencies.

Monitor day-to-day operations.

Monitor activities of consultants, subcontractors, subcontractor's employees, and vo!untee%r workers.

TmMooOwe

FINANCIAL COMPONENTS
Respondent must provide a current audited Financial Statement of the Respondent and parent organization.

Respondent must demonstrate sufficient financial resources necessary for the initial program s:‘tartup and
continued operations.

Respondent must complete the Budget Information and Certification Form, Exhibit C, page 1, providing the
requested information. The Respondent, or its authorized representative, must sign page 1 of Exhibit C. A
completed and signed Budget Information and Certification Form is a minimum requirement for proposals.
Proposals that do not include a completed and signed Budget Information and Certification Form shall be
disqualified.

If administrative overhead is included in Exhibit C, Budget Worksheet, page 2, Respondent must provide a short

description of the items included in this cost and how this cost will benefit the proposed program.
|

Respondent must state its willingness to apply for, and participate in, the USDA school lunch and breakfast
programs. Respondent must report Food Cost in Exhibit C, page 2, Budget Worksheet, net of USDA
reimbursement.

The basis for monthly payments will be issued on a per day per youth basis. The per day per youth payments will
not commence until TYC youth are actually placed in the program. TYC will not accept proposals containing
minimum guarantees.

. Respondent must state its willingness o apply for and participate in, all services available to youth.

RESPONDENT HISTORY, EXPERIENCE, CREDENTIALS AND REQUIREMENTS

Respondent must provide a narrative statement of its history, experience and qualifications including cultural
diversity of the Respondent’s organization as well as a description of cultural sensitivity in the provision of
services.

Respondent must describe experiences in providing services to male and female juvenile offenders in a home
substitute, either group home or foster care setting specifically for the population described in TYC RFP # 694-0-
0852.

Respondent must submit a complete staff organizational chart.

\
Respondent must, if there is a parent organization, explain how the parent organization’s functions relate to the
proposed program.

Respondent must provide a list of al least three (3) references, including contact name. address, ielephone
numbers and e-mail addresses. These references must be knowledgeable of the Respondent’'s previous projects

or experiences related to TYC RFP # 694-0-0852. This is a minimum requirement for proposals. Probosais that
do not include at least three references may be disquatified.

Current emplovees of the Texas Youth Comimission are not accepiable references.

Respondent must provide a list of contracts with any State or Federal agency that were terminated | within the
previous 36 months, including the agency name, services provided, and reason for termination. In addition

provide information regarding any litigation Respondent has been involved in within the last five (5) years. This

i inciated d

For IV i 5
v1 et By o th 22 nrneopce
1St DE updaie 1g the BFP process.




VL

|
G. Describe any existing affirmative action policy or plan. If such a plan is not available, provide a statement that the

K.

Respondent will not discriminate against any employee or person seeking employment because of race, religion,
sex, color, national origin or non-job-related disability.

For nonprofit and for profit private or public organizations, attach a list of current members of the governing
body with the term of each member and the officers. Include the addresses and telephone numbers of the
officers. Indicate whether any members are employees of the organization.
For partnerships, atiach a list of partners. Include the addresses and telephone numbers of the partners.

|

If Respondent has an advisory group, include the addresses and telephone numbers of the members.

Historically Underutilized Business

TYC's promotes and encourages contracting and sub-contracting opportunities for State of Texas Historically
Underutilized Businesses (HUBs). Successful Respondents are strongly encouraged to sub-contract with HUBs
and may obtain assistance from TYC to identify available HUBs, prior to, and after the award of any contracts
from TYC RFP. TYC and its contractors shall make a good faith effort to meet or exceed the statewide HUB
participation goals set by the Texas Compitroller of Public Accounts for the following categories: Heavy
construction other than building contracts (11.9%), Building construction contracts (26.1%), Special trade
construction contracts (57.2%), Professional service contracts (20.0%), Other service contracts (33.0%). and
Commodity contracts (12.6%). TYC uses TPASS policies regarding HUBs.

1. Respondent must state whether it is a Texas Certified Historically Underutilized Business (HUB). if yes,
submit a copy of registration.

2. Respondent must submit a HUB Subcontracting Plan (HSP). The forms for completing the HSP are attached
as Exhibit D. A proposal submitted in response to this RFP that does not contain a HUB Subcontracting Plan,

or if the plan submitted is determined not to be in good faith, will be considered non-responsive and be
disqualified. The link to the TPASS internet site for information regarding the HSP is: f

hitp:/www.window.state.ix.us/procurement/prog/hub/hub-subcontracting-plan/
3. Respondent must state its willingness to submit monthly compliance reports regarding its HSP.

Please describe all procurement preferences to which you are entitled under the Texas Government Code, such

as Disabled Service Veteran or Services from Economically Depressed or Blighted Areas.

SITE AND FACILITY SPECIFICATIONS

In general, the proposed program must be located in foster homes or a group living setting that provides adequate and
appropriate space for up to 25 TYC youth according to the license or certification.

A,

O

Respondent must:

1. Provide the address of the proposed facility/foster homes

2. Describe the site and surrounding environment. Facilities/foster homes located in a metropolitan area will be
evaluated more favorably.

Describe the layout of the facility/foster homes and include floor plans as part of the response.

State whether the proposed facility/foster homes will be owned or leased.

Provide a short and concise description of the program’s emergency plan for dealing with catastrophic events.

SN

if the proposed facility will aisc house other programs: _ 7
1. Respondeni must describe these programs, providing the ages and gender of the juveniles that may be

assigned. |
2. Respondent must describe how TYC youth will interact with youth in the other programs, for example. during

mealiimes, medical and dental appointments, and visitation.

Respondent must describe features of the facility that provide space for indoor and outdoor recreational areas and

equipment.




VL. PROGRAM IMPLEMENTATION AND COMMENCEMENT OF SERVICES ‘

\

A. Respondent must demonstrate the ability, resources, and the commitment to commence the services described
in this request for proposal and be able to accept TYC youth into the proposed program on September 1, 2010.

B. Respondent must describe and provide a time table for the activities to be performed to operationalize the
program. For example, preparation of the site, recruiting, hiring, training staff, developing pohmes and
procedures, and start-up of services.

C. Respondent must provide documentation that state and local officials and the community have been notified and
support the project as required in TYC General Administrative Policy 81.61, which is included as Exhibit E.
Because of the different circumstances facing Respondents, TYC will assist successful Respondents in
complying with TYC General Administrative Policy 81.61.

D. Respondent must include the capability to maintain a computer setup with the following minimum requirements:
Microsoft Office 2000 or XP or more recent versions (for Word documents and Excel spreadsheets), a local
Internet service provider (ISP), and e-mail addresses for program management, caseworkers, and healthcare
staff. Respondent must provide a sufficient number of computers for normal business communication. The
Provider will be required to enter youth and facility incident information into TYC's Correctional Care System,
Youth Grievance System, and Incident Reporting Center.

VHi. STATEMENT OF WORK, PROGRAM REQUIREMENTS AND NARRATIVE

All Program Components are minimum requirements and must be documented as to willingness and ability
to comply with each one in order for the proposal to be considered responsive.

Respondent will address in its proposal each of the requirements in this section. The narrative should describe how
each requirement will be met and any additional pertinent information. The narrative should be concise and focused,
without extraneous material that is not required by the RFP.

A. Program Focus

Respondent must describe their program o include bui not limited to:

The goals and objectives that it will set forth to accomplish the expectations of TYC RFP # 694-0-0852.
The maximum number of youth in the proposed program. ‘
Whether the proposed program will be located in a co-ed habitation.

Whether the proposed program is a group home or child placement services.

Hwh

B. License or Certification

1 o
1. The Respondent must be licensed or certified. Residential service providers must be licensed or certified
under:
a. Texas Department of State Heaith Services (DSHS) Standards (related to mental health, health care,
substance abuse and family and protective services}; or
b. Texas Depariment of Family and Protective Services (DFPS) Standards; or
c. Texas Juvenile Probation Commission (JPC) Standards.

Respondent must submit a copy of the license or certification with their proposal. TYC will accept proposals from
respondents who have begun the licensing or certification process, provided the process will be completed and
facility licensed or certified prior to commencement of the services described herein.

2. Describe any ACA accreditation or plans to become ACA accredited. Respondents should also describe a

willingness to become ACA accredited, should TYC request such accreditation. Respondents should review
Senate Bill 103. specifically Section 19. Subchapter B, Chapter 61 of Human Resource Code. Secnon
61.023. See attached Exhibit |. Respondent is also encouraged to consider incorporating nationa
performance standards for juvenile community-based programs.




C. TYC General Administrative Policies (Rules) and TYC Standards ‘

1. Respondent must state its willingness and ability to compiy with all assigned TYC Rules and all related
Standards and any subsequent amendments to these policies and standards, which apply to residential
programs. These policies can be reviewed at the TYC Internet Home Page:

(hitp://austin.tyc.state.tx.us/Cfinternet/gap/index.himi). \

If there are subsequent changes to the applicablte TYC Policies that result in a significant change in the scope
of work for providing services, TYC will negotiate in good faith regarding these changes that affect the rate.

Please be advised that Federal Prison Rape Elimination Act Standards are being developed. TYC will
comply with the final versions of these standards and will require compliance from any successful responders.

N

A successful Respondent must agree to the terms and conditions siated in the TYC Contract for Residential
Services before commencement of services. The provisions that apply to all residential contractors in the
TYC Contract for Residential Services are attached as Exhibit F.

|

D. Target Population and Admissions

TYC will refer male and female youth to the program. For each youth referred, TYC will provide a Common
Application with attachments.

The following is a profile of the youth that may be served by TYC RFP [#]:

~ Median age of commitment was 15 years, 11 months
» 35% African American, 38% Hispanic, and 19% Anglo
» Reading Grade Level at commitment was 6 years, 4 months
» Math Grade Level at commitment was 5 years, 4 months
» Classifications
e General Offenders 37%
» Type B Violent Offenders 29%
¢ Sentenced Offenders 20%
e Type A Violent Offenders 9%
e Firearms Offender 3%

E. Transporiation

TYC will transport youth, upon referral, to the proposed facility and transport, or arrange for transportation, upon
release. Respondent will be responsible for meeting youths' transportation needs between referral and release.
Respondent will transport youth upon release from the program to a public fransportation location (for example,
bus station or airport) as arranged by TYC staff.

1. Respondent must siate a willingness to meet youths transportaiion needs.

2. Respondent must describe how transportation will be provided and how it will comply with State driving
license requirements.

F. Staff Requirements

Respondent must describe its willingness to provide structure and supervision for TYC youth under the following
reguirements: ‘

1. Direct Care Staff
a. Direct care staff 1o youth ratio must be;
» 1 caseworker o 16 youth |
« Foster Parent ratios must be per licensing requiremenis 1
= Foster Group Home direct-care staff to youth ratios must be at a minimurn 1 staff to 12 youiiﬁ )
taf 010 rvision to TY{ th.

b. Direct care sitaff lo vouth ratios will inciude only staff providing direcl supervic

~aseworkers and Educators will not be considered as direct care staff and will not be

Supervisors,
counted for purpose of the ratio




Respondent must describe its plan to deploy staff according to the activities that youth are engaged in, for
example, during school, recreation, or while in their dorm. ‘

if the proposed program is located in a facility with other programs, Respondent must describe its plan i
deploy staff to manage interactions between TYC youth and these populations

Respondent must describe its plan to deploy staff during the school day in or near classrooms.
Respondent must siate its willingness to employ direct care staff so that these staif are at least 21 (twenty
one) years of age.

Respondent must submit schedules for direct care staff for weekdays and weekends.

Respondent must submit job descriptions for direct care staff that define duties, know!edge skills and
abilities. Proposals that include a requirement for staff experience in working with juvenile offenders will
be evaluated more favorably.

Clinical and Other Staff
Respondent must describe how it will provide clinical staff. At a minimum, Respondent must iprovide the

following:

a. Clinical staff must include one Masters level therapist for every 24 youth.

b. The Facility Administrator must have experience managing or supervising a program for juvenile
offenders. Respondent must submit a Resume of proposed Facility Administrator.

c. Other staff may include the positions needed for the safe and efficient operation of the prcposéd facility.

d. Respondent must list all proposed clinical and other staff positions and copies of certifications and
licenses must be provided to the TYC Program Evaluator.

e. Respondent must submit job descriptions for clinical and other staff positions that define duties,

knowiedge, skill, and abilities. Proposals that include a requirement for staff experience in vl/orkmg with
juvenile offenders will be evaluated more favorably.

Training Requirements and Restraint Technigue

Each employee whose primary duty includes the supervision of TYC youth must have adequate and proper
training, both class room training and on-the-job training, before the employee can have sole supervision
responsibilities. Sole supervision is defined as staff that is eligible to be inciuded in the direct care staff to
student ratio. During the contract term, TYC anticipates assisting Respondent with training for specific content
relating to TYC requirements. The training must provide the employee with information and mstruc’non related
to the employee’s duties, including the following 18 areas:

Paoow

The juvenile justice system of Texas, including the juvenile correctional facility system;

Security procedures;

The supervision of children committed to TYC;

Signs of suicide risks and suicide precautions; \

Signs and symptoms of the abuse, assault, neglect, and exploitation of a child, including sexual abuse
and sexual assault, and the manner in which to report the abuse, assault, neglect, or exploitation of a
child;

The neurological, physical, and psychological development of adolescents;

TYC rules and regulations, including rules, regulations, and tactics concerning use of force; |
Appropriate restraint technigues;

The Prison Rape Elimination Act of 2003;

The rights and responsibilities of children in the custody of TYC;

interpersonal relationship skills;

The social and cultural lifestyles of children in the custody of TYC;

First aid and cardiopulmonary resuscitation;

Counseling technigues;

Conflict resolution and dispute mediation, including de-escalation technigues;

Behavior management;

Mental Health issues, and

Employee rights, employment discrimination, and sexual harassment.

The Respondent must describe its staff training program for behavioral modification and

LS

correctionaliclinical treatment program.  Staff must have at least annual updates and smh& building
fraining on the program. 4
Staff frammg components should refiect developmental and social understanding for juveniles. Training
shouid include but notf be Iim @n to: deveiopmentai milesiones for adolescents, sexual edugation. and
nsh Training should also include strategies for responding to aggressiveness

building healthy relationships. ‘ v
post-partum depression. prometing team building, channeling excessive energy, and promoung positive
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Respondent must:

a. Ceriify that each employee whose primary duties includes sole supervision of TYC youth will have had
adequate and proper training before assuming sole supervision responsibilities. i

Describe plans for training staff prior to the referral of TYC youth to the proposed program.

Identify the restraint technique to be used.

Certify that all staff, except clerical support staff, will be appropriately trained and certified in an approved
restraint technique before assuming their duties.

eouo

G. Hours of Operation and Program Schedule

1. Respondent must state its willingness and intent to have the proposed facility in operation 24 hours per day, 7
days a week at the required staffing ratios.
2. Respondent must submit a daily and weekend schedule that includes all program activities.

H. Health Care

Respondent must provide a TYC approved system for providing health care (medical, dental, prescriptions) for

TYC youth in the proposed program.

1. TYC will directly pay the health care provider for the care and freatment required by TYC youth. #tespondent
must state its willingness to obtain authorization and an encumbrance number from TYC prior to the delivery of
services, except in the case of an emergency.

2. Respondent must identify health care providers in the local community that are interested in providing health
care to TYC youth.

3. Respondent must state its willingness to provide a psychiatrist for medication management for youth on
psychotropic medications. ‘

4. Respondent must state its willingness to require that staff administering psychotropic medications will be
trained in the administration and side effects for these medications. This training must be updated annually,
documented in training or personnel files, and conducted by a registered nurse, pharmacist, or medical doctor.

5. Respondent must state its willingness to provide over the counter medications, medical supplies, and first aid
to TYC youth.

6. Respondent must state its willingness to provide supervision for youth sent off-site to a hospital. Supervision to
be provided at a rate of 1 staff per youth for the duration of the hospital stay.

7. Respondent must state its willingness to transport TYC youth to and from health care appointments.

8. Respondent must describe the provision of on-site or on-call nursing staff.

9. Prior to release enroll TYC youth who are eligible in the Medicaid System.

I. Educational Services

Respondent is responsible for implementing and ensuring that TYC youth are provided with the appropriate
educational services as required by state and federal law. Educational services must be provided‘by a local
education agency {LEA) that is accredited by the Texas Education Agency. Describe any additional educational
opportunities or services that Respondent will provide.

1. Respondent must identify the LEA that is to provide educational services for TYC youth. The LEA must
provide a full day education program {minimum of 360 minutes of instruction) during the full year school
term. Respondent must provide documentation that the LEA is fully aware of the proposed program and its
target population and that demonstrates the LEA’s willingness and intent to provide the required educational
sefvices.

2. Academic course work must be aligned with the TEKS in English Language Arts, Science, Math and Social

Studies with additional courses required for graduation in Texas to include Vocational, Physical Education,

Technology and other Electives. Course work targeting skills for GED must also align with TEKS and provide

students with TEA credits. Students currently with a GED may continue fo work towards a diploma, if desired.

Appropriately certified teachers are required for all courses including Special Education.

Respondent must describe its efforts to advocate for services provided by the LEA that are specifically

significant for female adolescents. Proposals that show, or ensure, that these services will be provided will be

evaluated more favorably. :

4. Respondent must describe the annual school schedule, including the number of instructional days.
Respondent must describe activities that youth will be engaged in during school helidays.
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J. Clothing, Nutrition, and Hygiene liems ‘

Respondent is responsible for procuring and distributing clothing and hygiene items to TYC youth and providing for
their nutritional requirements:
1.

The following are the minimum articles of clothing for TYC youth:

Socks

Underwear

Pants

Shirts

Shoes

Recreational Clothing

Sweatshirts, jackets or other seasonally appropriate outer clothing.

Each youth must have their own socks, and underwear. The number of changes that a TYC youth will need
depends on the laundry schedule. At release, youth are given the clothes that they wear leaving the program
(socks, underwear, shoes, pants, shirt, and seasonally appropriate outer clothing) along with at least the
following: their underwear, socks.

Respondent must:

a.
b.
c.

d.

Provide a list of clothing for each TYC youth

Describe procedures for distributing clothing

State its willingness to provide clothing that is clean, properly fitted, not threadbare, and seasonally
appropriate for all activities and not an impediment to the developmental progress of the youth. |

Submit the laundry schedule.

For nutrition, Respondent must submit sample menus and state its willingness to:

a. Provide nutritional meals that meet all licensing standards.

b. Have menus certified annually by a register dietitian. Menus should include a variety of food served.

c. Meet nuiritional requirements of TYC youth according to age, gender, activity level, and any identified
special physical or medical needs. \

d. Follow TYC Nutrition and Food Service Manual policies and procedures.

e. Certified Food Service Manager for a group living site.

f. Respondent will participate in, and meet all the regulations of, the National School Lunch
Program/School Breakfast Program.

g. Respondent will follow all applicable state and local sanitation and health standards.

h. Site must have two health depariment inspections during the school year, or as required by
NSLP/SBP.

i. Site must have a food establishment permit (if applicable).

|.  Site must keep temperature records for food storage, preparation and service.

k. The most recent Recommended Dietary Allowances from the National Research Council must be met
by the diet provided.

I.  Site must serve portions of foed as indicated on their menus, and that a record of any substitutions
must be kept on file for 3 years.

m. Food production records must be completed for each meail and snack.

n. Describe the process for the provision of special medical and religious diets. with a registered dietitian
providing consultation, and that information including the diet order and service of meals, etc should
be documented and kept on file.

o. Describe the system for meal quality evaluation by the registered dietitian or designated
administrative siaff.

p. Respondent will follow a single menu for youth and staff (if any staff eats meals provided by the
facility).

g. Describe calorie content of the mandatory three meals and a snack provided daily. with at least two
hot meals daily.

r.  Meals and snacks must not be used as disciplinary measures.

s. Describe tool and chemical control procedures.

. A maximum of 14 hours from the beginning of supper to the beginning of breakfast.

Fa ¥ wg; ene wsm« Respondent must:
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b. Describe the procedures for distributing hygiene items
c. State its willingness to provide appropriate, gender specific hygiene items, including ethnic hair and skin
care products.

K. Treatment Services

The Respondent must present the correctional treatment program offered to youth while in the group home or

foster setting and the qualifications of the clinical staff providing services. Respondents should clearly state whether

or not they are willing to accept sex offenders. If accepting sex offenders, TYC must be provided with a description

of the sexual behavior treatment services to be provided. The Respondent must provide a list of resources/referrals

to clinicians willing to provide services in the areas of mental healith, chemical dependency, and or sex offender

treatment. Additionally, the following is required:

1. The Respondent must show proof that the treatment provided is evidence based and appropriate for the
population served, that all staff providing the program are properly trained in the treatment program offered.

2. The Respondent must provide timelines for freatment completion and treatment objectives.

3. Respondent must state its willingness to comply with TYC's Quality Assurance and Monitoring Standards.

4. The Respondent must provide, upon request, copies of Individual Case Plans to TYC Staff for review on
approved forms.

5. The Respondent will provide case management through coordinated work with the TYC Primary Service
Worker and/or Parole Officer assigned, and work with families to assist in re-integration upon release.

6. Respondent must describe its behavioral modification treatment system. The system must be evidence based,
modify negative behavior and enhance positive behavior and skills.

7. Individual counseling, didactic groups, and experiential groups are required components of the treatment
program.

8. Recreational components should be included in the program to emphasize team building and accountability.

9. The program must include the capability to measure and document each youth's progress throughout his/her
stay.

10. All records will be maintained by the facility and produced upon request.

11. TYC staff may observe clinical services at anytime.

L. Youth Rights, Youth Complaint and Resolution System, and Personal Funds

Each TYC youth is entitled to have certain basic rights, have access to a complaini system that is confidential, and

have her/his personal funds handled in a safe and prudent manner.

1. Respondent must state its understanding of the basic rights that each TYC youth are entitled to. These rights
are described in TYC General Administrative Policy regarding Youth Rights and Remedies.

2. Respondent must describe the privileges afforded a youth and manner of assessment for delivery of same.

3. Respondent must describe the process for handling youth complaints, including procedures for maintaining the
confidentiality of the complaint process.

4. Respondent must agree to participate in TYC's Youth Complaint automated system as described in TYC
General Administrative Policy.

5. Respondent must be willing to and describe the procedures for handling youth funds.

MEASURES OF PERFORMANCE AND QUALITY OF SERVICES

TYC has a comprehensive system of evaluating program performance and youth ouicomes. The basis for program
evaluation and monitoring includes the following:

s Periodic announced and/or unannounced on-site program monitoring by TYC.

s  Compliance with the Contract for Residential Services.

e  Progress toward behavioral and treatment outcomes.

e TYC Performance Measures for Residential Contract Programs. A description is aftached as Exhibit H.
TYC Monitoring Rating for Residential Contract Programs. A description is attached as Exhibit H.

&

A. Respondent must agree to allow TYC to conduct monitoring and fully cooperate in all processes.

B. Respondent must describe its efforis fo take appropriate action within the time period specified by TYC to
correct findings and deficiencies identified during any and all monitoring visits

C. Respondent must state its willingness : of the
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D. Respondent must state its willingness to monitor the activities of consultants, subcontractors, subcontractor's
employees, and volunteer workers to ensure compliance with applicable requirements and achievement of
performance goals.

E. The Respondent recognizes that TYC is paying Respondent to deliver the services specified herein.
Respondent will be required to meet a minimum Acceptable Quality Level (AQL). The AQL is defined as
the level of service at which the program will operate as agreed upon in the contract and below which the
contract payment may be withheld until corrective actions are taken. In addition, if service remains below the
AQL without required correctives being taken, damages may be assessed. The respondent is required to
provide a detailed of Quality Control Plan that will insure the AQL is maintained at all times during the
performance to the contract.

Respondent is expected to demonstrate in the proposal the willingness and acceptance to allow TYC to
conduct performance monitoring and to provide full cooperation in the process. In addition, respondent must
demonstrate an understanding of TYC’s Contract Care Performance and Quality of Services Measures
(Exhibit H) and be willing to take appropriate action to correct findings and deficiencies. Respondents will also
be responsible for monitoring the activities of consultants, subcontractors, subconiractor's employees, and
volunteer workers.

F. Respondent must allow TEA, USDOE and state agencies required to monitor education practices for youth in
Texas to have access to records and observation of program delivery.

HISTORICALLY UNDERUTILIZED BUSINESS (HUB) REPRESENTATION

Definition: “Historically Underutilized Business” means an entity with its principal place of business in this State that is:

A.

A corporation formed for the purpose of making a profit in which 51 percent or more of all classes of the shares of
stock or other equitable securities are owned by one or more economically disadvantaged persons who have a
proporttionate interest and actively participate in the corporation’s control, operation and management;

A sole proprietorship created for the purpose of making a profit that is completely owned, operated and controlled
by an economically disadvantaged person;

A partnership formed for the purpose of making a profit in which 51 percent or more of the assets and interest in
the partnership are owned by one or more economically disadvantaged persons who have a proportionate
interest and actively participate in the partnership’s control, operation, and management;

A joint venture in which each entity in the venture is a historically underutilized business, as determined under
another paragraph of this subdivision; or

A supplier contract between a historically underutilized business as determined under another paragraph of this
subdivision and a prime Respondent under which the historically underutilized business is directly involved in the
manufacture or distribution of the goods or otherwise warehouses and ships the goods.

“Economically disadvantaged person” means a person who is economically disadvantaged because of the person's
identification as a member of a certain group including Black Americans, Hispanic Americans, women, Asjan Pacific
Americans and Native Americans and who has suffered the effects of discriminatory practices or other similar insidious
circumstances over which the person has no control.

HUB Representation

The Respondent represents and certifies as part of its offer that i [Jis, or M is not, a HUB certified by the Texas
Procurement and Support Services.

&
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p4R LOCAL GOVERNMENT CODE, CHAPTER 244 ‘
244.002. NOTICE OF PROPOSED LOCATION.

(@) An agency of the state, a political subdivision of the state, or a private vendor operating under a contract
with an agency or political subdivision of the state that proposes to construct or operate a correctional or rehabilitation
facility within 1,000 feet of a residential area, a primary or secondary school, property designated as a publ&c park or
public recreation area by the state or a political subdivision of the state, or a church, synagogue, or other place of
worship shall:

(1) provide written notice to:

{A) the commissioners court of any county with an unincorporated area thaé includes
all or part of the land within 1,000 feet of the proposed correctional or rehabilitation facility; and

(B) the governing body of any municipality that includes within its boundaries all or part
of the land within 1,000 feet of the proposed correctional or rehabilitation facility; and

{(2) post the notice required by Subsection (d).

{b) An entity required to give notice under Subsection (a) shall give notice not later than the 60th day before
the date the entity begins construction or operation of the correctional or rehabilitation facility, whichever date is
earlier. The entity shall include in the notice:

(1) a statement of the entity's intent to construct or operate a correctional or rehabilitation facility
in an area described by Subsection (a);

(2) a description of the proposed location of the facility; and

(3) a statement that this subchapter governs the procedure for notice of and consent té the
facility.

(c) For purposes of this subchapter, distance is measured along the shoriest straight line between the
nearest property line of the correctional or rehabilitation facility and the nearest property line of the resndentxai area,
school, park, recreation area, or place of worship, as appropriate. ‘

(d) An entity described by Subsection (a) shall prominently post an outdoor sign at the proposed location of
the correctional or rehabilitation facility stating that a correctional or rehabilitation facility is intended to be located on
the premises and providing the name and business address of the entity. The sign must be at least 24 by 36 inches in
size and must be written in lettering at least two inches in size. The municipality or county in which the correctional or
rehabilitation facility is to be located may require the sign to be both in English and a language other than English if it
is likely that a substantial number of the residents in the area speak a language other than English as their familiar
language.

The 60-day notification requirements do not apply to those Offerors exempt under Local Government Code, Chapter
244, Section 244.006. 1

RESPONDENT MUST CHECK ONE BELOW

property designated as a public park or public recreation area by the state or political subdivision of the state, or a‘churcn
synagogue, or other place of worship. ‘

YES V NO __ Proposed facility is within 1,000 feet of a residential area, a primary or secondary school,

RESPONDENT MUST CHECK ONE BELOW

YES V. NO. ____ Proposed facility is a existing fully licensed and operational facility currently in use by the
Respondent. ‘
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SCREENING AND EVALUATION OF PROPOSALS
Proposals will be evaluated using the following process:

7 ‘ EVALUATION OF PROPOSALS PROCESS

- — All proposals submitted by the deadline will be screened to verify the minimum qualifications
stated in the RFP have been provided. Proposals not meeting these requirements will not be
considered and the Respondent will be so informed.

All qualified proposals will be validated by the Contract Specialist prior to submission to the
technical review committee for evaluation. TYC reserves the right to conduct reference or
background checks including, but not limited to, Respondent's former employers or
community agency personnel who have knowledge of the Respondent's work performance
and the professional reputation in the community.

A technical review committee of TYC program and administrative staff will evaluate and score
each qualified proposal. Each member of the committee shall rank order each proposal using
the evaluation scores. |
On-site visits will be made to Respondents’ facilities with the most highly evaluated and
ranked proposals. The primary focus of the on-site visit is to have an opportunity to tour the
proposed facility. The Respondent’s representatives should expect to respond during the on-
site visit to questions TYCC staff. These On-site visits will be evaluated, scored and ranked as
to meeting the needs and requirements of TYC.

Phase I

Phase IlI

Those Respondents’ facilities being evaluated and ranked most highly and meeting TYC
requirements may be asked to make an oral presentation. The presentation will provide an
overview of the proposed program of no more than one hour in length. The Respondents
should expect to respond to questions from TYC staff.

At any point in the evaluation process Respondenis may be asked to provide written
responses to questions from TYC staif. Answers will become part of Respondent’s proposal.
Phase IV All information summarized and submitted to the Executive Commissioner of the Texas Youth
Commission for a final decision.

A final Contract is executed with the approval of the Executive Commissioner of the Texas
Youth Commission. Award is posted to State of Texas Electronic State Business Daily (ESBD
and notifications are sent to unsuccessful Respondents.

Phase V

Minor irreqularities: To be considered responsive, a proposal must set forth full. accurate, and complete information
and all forms must be signed as indicated and as required by this request for proposal. If the requirement that is not
met is considered a minor irregularity or an inconsequential variation, an exception may be made at the discretion of
TYC and the offer considered responsive. This may occur only if the variation has negligible significance to price,
quality, quantity, or delivery of services and does not affect the competitiveness of other offers. Not signing in the
required places and answering “no” to any of the assurances is not considered a minor irregularity




The Contract Specialist will rely on the foliowing minimum requirements for accepting Respondent proposals:

PHASE | MINIMUM REQUIREMENTS FOR RESPONDENT RESPONSES

i TYC receives original and 5 copies by deadline in TYC RFP# 694-0-0852.

i Completed and signed Execution of Offer form (Section XIV of RFP)

1 Completed Respondent Data Form (Exhibit A} |

V. Completed and signed Assurances and Certification Form (Exhibit B). If any assurances are marked “NO”,
Respondent’s response will be disqualified.

vV Completed and signed Rate and Budget Information Certification Form (Exhibit C)

Vi Included at least three references with contact information; name, address, telephone number, e-malil address‘
VL Completed HUB Subcontracting Plan (Exhibit D). Plan must be determined to be developed in good faith
Vill. | Program Componenis and Narrative. If narrative does not contain all program components or if statements of

willingness to comply with the applicable requirements are not made, proposal will be considered unresponsive
and will not be evaluated.

The technical review committee will use the following evaluation criteria to review and score each proposal:

EVALUATION CRITERIA

Price and Financial Components 40 points

The proposed Rate per Day will be evaluated in terms of reasonableness, compeiitiveness with other
Respondents, similar programs in the marketplace, and the ability of TYC to pay the contract rate.

The budget presentation and narrative justifications will be evaluated based on the clarity of the presentation;
the effective, realistic and appropriate allocation of funds to meet program requirements; the reasonableness
of administrative and indirect costs; and the competitiveness of salaries for the area.

The financial statements and supporting documentation will be evaluated based on the financial condition of
the business entity: the overall financial strength of the Respondent relative to the size of the proposal; ability
of the Respondent to support the financial needs of the project during the start-up period; and financial
resources committed to the project.

TYC will not accept propesals containing minimum guarantees or minimum beds.

Quaiifications 20 poinis

Evaluation will be based on the Respondent’s past experience in providing services to juveniles and juvenile
offenders. The evaluation will consider the culturai diversity of the Respondent's organization as well as the
description of cultural sensitivity in the provision of services.

Site and Facility Specifications 20 points

Evaluation will be based on the overall appropriateness of the site and facility for the proposed program. if
the proposed program is in a facility that also houses older juveniles, or a co-ed facility, the features of the
facility and the measures that will be implemented to prevent interaction between TYC youth and these other
populations will be critically evaluated.

Sites located in a metropolitan area will be evaluated more favorably.

Program Implementation, Commencement of Services, Program Components and Narrative and 20 points
Measures of Performance

Evaluations will be based on degree of commitment to the project. community and elected officials support of
the program, and demonstrated ability to commence services on September 1, 2010.

Evaluations will be based on an understanding of, and willingness to comply with, all requirements and
responsibilities listed in the RFP. Descriptive information relating to requirements such as treatment services,
staff qualifications, job duties, and other requested information will be critically evaluated. In addition,
evaluations will be based on an understanding of, and willingness to comply with all requirements for
monitoring conducted by TYC and monitoring conducted by Respondent of its own operations and those of
consultants, subcontractors, subcontractor's employees, and volunteer workers.

TOTAL MAXIMUM POINTS 7 100 points
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EXHIBITS TO TYC RFP # 694-0-0852

RESPONDENT DATA FORM

ASSURANCES AND CERTIFICATION FORM

RATES, BUDGET INFORMATION AND CERTIFICATION FORM

HUB SUBCONTRACTING PLAN

TYC GENERAL ADMINISTRATIVE POLICY 81.61, REGARDING NOTIFICATION OF FACILITY OPENING OR
RELOCATING ;

TYC CONTRACT FOR RESIDENTIAL SERVICES, CERTIFICATIONS AND REPRESENTATIONS
RESIDENTIAL CONTRACT PROGRAM CASE MANAGEMENT REQUIREMENTS

PERFORMANCE AND QUALITY OF SERVICE MEASURES FOR RESIDENTIAL CONTRACT PROGRAMS
ACA REQUIREMENT FOR ALL RESIDENTAIL CONTRACT PROGRAMS

COST REPORT FOR RESIDENTIAL PROVIDERS




Xiv. EXECUTION OF OFFER

NOTE: RESPONDENT SHALL COMPLETI E, SIGN AND RETURN THIS SECTION WITH OFFER. FAILURE TO ;DO S0 MAY
RESULT IN DISQUALIFICATION OF THE OFFER.

By signature hereon, the Respondent certifies to the following Affirmation Clauses:
All statements and information prepared and submitted in the response to this RFP are current, complete and accurate.

He/she has not given, offered to give, nor intends to give at anytime hereafter, any economic opportunity, future employment, gift, loan
gratuity, special discount, trip, favor, or service to a public servant in connection with the submitted response. Failure to sign t‘he Execution
of Offer or signing it with a false statement shall void the submitted Offer or any resulting contracts.

Neither the Respondent or the firm, comporation, partnership, or institution represented by the Respondent or anyone acting for such firm,
corporation, or institution has (1) violated the antitrust laws of the State of Texas under Texas Business and Commerce Code, Chapter 15,
or the Federal antitrust laws; or (2) communicated the contents of this Proposal either directly or indirectiy to any competltor or any other
person engaged in the same line of business during the procurement process for this RFP.

When a Texas business address shown hereon that address is, in fact, the legal business address of Respondent and Respondent
qualifies as a Texas Resident Bidder under 1 TAC § 111.2.

Under Section 2155.006(b) of the Texas Govemment Code (TGC), a state agency may not accept a bid or award a contract including a
contract for which purchasing authority is delegated to a state agency, that includes proposed financial participation by a person who,
during the five-year period preceding the date of the bid or award, has been: (1) convicted of violating a federal law in connection with a
contract awarded by the federal govemment for relief, recovery. or reconstruction efforts as a result of Hurricane Rita, as defined by
Section 39.459, Utilities Code, Hurricane Katrina, or any other natural disaster occurring after September 24, 2005; or (2) assessed a
penalty in a federal civil or administrative enforcement action in connection with a contract awarded by the federal government for relief,
recovery, or reconstruction efforts as a result of Hurricane Rita, as defined by Section 39.459, Utilities Code, Hurricane Katrina, or any
other natural disaster occurring after September 24, 2005; or (2} assessed a penalty in a federal civil or administrative enforcement action
in connection with a contract awarded by the federal governmeni for relief, recovery, or reconstruction efforts as a result of Hurricane Rita,
as defined by Section 39.459, Utilities Code, Hurricane Katrina, or any other disaster occurring after September 24, 2005. Under Section
2155.006 of the Texas Government Code, the hidder ceriifies that the individual or business entity named in this bid is not ineligible to
receive the specified coniract and acknowledges that any contract resulting from this RFP may be terminated and payment withheld if this

certification is inaccurate.

Under Government Code § 2155.004, no person who prepared the specifications or this RFP has any financial interest in Respondent’s
Proposal. If Respondent is not eligible, then any contract resulting from this BFP shall be immediately terminated. Furthermore, “under
Section 2155.004, Government Code, the vendor [Respondent] certifies that the individual or business entity named in this bid or contract
is not ineligible to receive the specified contract and acknowledges that this contract may be terminated and payment withheld if this
certification is inaccurate.”

Under Family Code § 231.006, relating to child support obligations, Respondent and any other individual or business entity named in this
solicitation are eligible to receive the specified payment and acknowledge that this contract may be terminated and payment withheld if this

certification is inaccurate.

Any Proposal submitted under this RFP shall contain the names and social security numbers of person or entity holding al least a twenty-
five percent (25%) ownership interest in the business entity submitting the Proposal.

Name: L-ON-2X . B\j‘ﬂ Social Security Number: H6 7 ~ 86 — 4o 6/
Name: Social Security Number
Name: Social Security Number

Under Govemment Code §669.003, relating to contracting with an executive of a state agency, Hespondent represents that no person
who, in the past four years, served as an executive of the Texas Comptioller of Public Accounts, TYC or any other state agency, was
involved with or has any interest in this Proposal or any contract resulting from this RFP. If Respondent employs or has used the services
of a former executive head of TYC or other state agency, then Respondent shall provide the following m‘cmatxon Name of former
utive, name of stale agency, daie of separation from state agency. position with Respondent, and date of smpioyment with
igspondent.
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employees, applicants, interns and volunteers and the employees, applicants, interns and volunteers of Contractor's contraciors
identified by TYC as having access to State of Texas information resources and information resources technologies, ‘%s defined in
Texas Government Code, 127 Section 411.1405, are subject to periodic criminal history record investigations performed by the
Department of Public Safety and the Federal Bureau of Investigation for TYC. Individuals whose criminal histories are determined
by TYC to be unsatisfactory under the policy promulgated by TYC, and approved by the Office of the Atiorney General shall not be
allowed access to State of Texas information resources and information resources technologies and may, at the discretion of TYC
be precluded from providing services through this Contract. Contractor shall reimburse TYC the cost of the criminal history
background investigations. \

TYC is federally mandated to adhere to the directions provided in the President's Executive Order (EQ) 13224, Executive Order on
Terrorist Financing — Blocking Property and Prohibiting Transactions With Persons Who Commit, Threaten to Commit, or Support
Terrorism, effective 9/24/2001 and any subsequent changes made to it via cross-referencing respondents/vendors with the Federal
General Services Administration's Excluded Parties List System (EPLS, hitpJ/www.epls.qov), which is inclusive of the United States
Treasury's Office of Foreign Assets Control (OFAC) Specially Designated National (SDN) list. Contents of EO 13224 may be viewed by
accessing the following website: htip//www.whitehouse gov/news/orders/.

Respondent certifies that the responding entity and its principals are eligible to participate in this transaction and have not been subjected
to suspension, debarment, or similar ineligibility determined by any federal, state or local govermnmental entity and that Respondent is in
compliance with the State of Texas statutes and rules relating to procurement and that Respondent is not listed on the federal
govemment's terrorism watch list as described in Executive Order 13224, Entities ineligible for federal procurement are listed at:
hitp://www.epls.gov.

Respondent agrees that any payments due under this contract will be applied towards any debt, including but not limited to delinquent
taxes and child support that is owed to the State of Texas.

Respondent represents and warrants that the individual signing this Execution of Offer is authorized to sign this document on behalf of the
Respondent and to bind the Respondent under any contract resulting from this Offer.

Pursuant to Section 2262.003 of the Texas Government Code, the state auditor may conduct an audit or investigation of the vendor or any
other entity or person receiving funds from the state directly under this contract or indirectly through a subcontract under this contract. The
acceptance of funds by the Respondent or any other entity or person directly under this contract or indirectly through a subcontract under
this contract acts as acceptance of the authority of the state auditor, under the direction of the legisiative audit committee, to conduct an
audit or investigation in connection with those funds. Under the direction of the legislative audit committee, the Respondent or other entity
that is the subject of an audit or investigation by the state auditor must provide the state auditor with access to any information the state
auditor considers relevant to the investigation or audit. Respondent will ensure that this clause concerning the authority to audit funds
received indirectly by subcontractors through the vendor and the requirement to cooperate is included in any subcontract it awards.
Respondent certified that it has not been an employee of the Texas Youth Commission within the last twelve (12) months.

Pursuant to Chapter 2260 of the Texas Government Code, any dispute arising under a contract for goods and services for which this
chapter applies must be resolved under the provisions of this chapter.

By signing this bid, bidder certifies that if a Texas address is shown as the address of the bidder, bidder qualifies as a Texas Resident
Bidder as defined in Texas Administrative Code, Title 34, Part 1, Chapter 20.

Any terms and conditions aftached to a solicitation will not be considered unless specifically referred to on this solicitation by

submitting a Document identified as Vendor “Terms and Conditions” and listing any exception which is taken. Vendor “Terms
and Conditions” may resutlt in disqualification.

RESPONDENT (COMPANY): %\1\(5\ s fogter QW?JU«IO F\’Mrz Inc.
SIGNATURE (INK): W‘}W oL

NAME (TYPED/PRINTED): L AV XN @1\/?‘

e Exeowhve Divectyy  oare:

streer: 510 § Mfrv(«/] &

CITY/STATEZIP: 0w ng)Y\ Y. 009

TELEPHONE AND FACSMILE NO.: k"’l 12) A -~ &’éé\ @/3) (OG- K€

PAYEE IDENTIFICATION NUMBER: ____ or

FEDERAL TAXPAYER IDENTIFicATION Numeer: ' 0D 10 LID S
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TEXAS
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COMMISSION

TYC BFP# 694-0-0852
- Exhibit A
Responden’% Data Form

Full Legal Name of Respondent: F‘%’U\YU‘ S ‘FE&'W GY})LuO t}-\\’mnr\»a :D’)C
|

Federal Employer’s ID: 7{9@( 01108
or Texas Vendor ID:
Legal Status:  (Please check only one)
0 Public Agency
IE/ Private, nonprofit corporation
Stateof 1w 4SS
Charter Number: __ {pD | 2040 |
il Partnership (Attach a copy of partnership agreement and a list of the names, addresses, and
social security numbers of ail partners.)
] Private, for profit corporation
State of
Charter Number: ‘
] Governmental entity (please specify)
OJ Sole Proprietorship

Address of Respondent

5108 Haydy St Houetan X 1009
Street Address City State Zip
Mailing Address -A":O(}U{/ City State Zip

Executive Director/Chief Executive Officer/Owner

Name L AN EXNE —‘E)\{ Y@‘

Title EvecuiNe Dyectsr

phone _(1%) [pA4- 228Y

FAX (")153 (092 - £ 8473

Email _J@)wls est bQﬂiZVDJ/:3 Y nek

Contact Person (person who can answer questions and take calls regarding this proposal)

name  Aopve.

Page 22 of 87



Tab 2 Assurances and Certification Form
(Exhibit B)



TYC RFP# 694-0-0852
T E XA S iExhibit B

n “ T “ Assurances and Certification Form

COMMISSION

L.egal Name of Respondent: P ¥ ZS QS‘}W GW))L{O ‘H’iJYf\ﬁ. e,
M I ) =

ASSURANCES: (if any of the assurances are marked “No”, the Respondent will not be considered.)

YesNo

o 0O 0O O

N X H

R B K
O 0 0O O O

r

CERTIFICATION:

1.

Respondent has no outstanding debts that would result in a lien(s) or Ievy(nes) to be
placed on payments made to the Respondent by TYC.

Respondent agrees to accept training, technical assistance, and monitoring from TYC or
its monitoring contractor throughout the contract period.

Respondent certifies that no one connected with the potential provider has participated
in the development of specific criteria for this proposal.

Respondent agrees to provide TYC with information necessary to substantiate claims
made in this application, including but not limited to on-site observation, appearance
before the Proposals Evaluation Commitiee, third-party interviews, and inspection of
records.

If Respondent uses subconiractors in the provision of services under this contract,

subcontractors will adhere to and comply with the main contract.
\

Respondent has sufficient resources to operate for at least two months while waiting for
initial reimbursement from TYC.

Respondent agrees to fully cooperate with TYC in the design, implementation and
evaluation of the effectiveness of services rendered.

Respondent certifies that contracting with TYC does not in any way constitute a conflict
of interest.

Respondent certifies that a State or Federal agency has not terminated any contract with
the Respondent in the previous 12 months for deficiencies in performance.

| certify that the information reported in this proposal in response to TYC RFP # 694-0-852 is, to the best of my knowkedge

complete and accurale.

LA

07/73/10

Slgnatu/é of/Authé‘lzed Representative/Respondent Date

Loverme Powd

Name of Authorized Reprssématweﬂesnonaem {Typed or Printed)

EYeiuhive. jhf&d‘cr

.....

Title of Authorized Representative

espondent




Tab 3 Rate and Financial Information (Exhibit C)

As
B.

C.

Rates and Certification Statement of Respondent
Demonstrate sufficient resources necessary for start up
and continued operations

Budget Information and Certification Form

Description of components of central office allocations (if
applicable)

Commitment to participate in USDA school lunch and
breakfast programs (if applicable)

Most Recent Audited Financial Statement

Intent to apply for all benefits available to youth. List

those benefits.



TYC RFP 694-0-0852

Exhibit ¢

Budget information and Certification Form
Proposed Rates

Page 1

COMMISSION

mls are invited to propose any number of beds up to 25 for male and feiuale juveniles |

Type of Program(s) Proposed:

Please provide Rate Schedules below for the .ofprogramsbei offered and '
maximun'eapacltyforttmpmgrm:(s)dfered: = ’ (%) beirg oo fhe

10

Number of Proposed Beds

Rate Per Day Per Bed $103.00

TYC will not accept proposais containing minimum guarantees.

CERTIFICATION

| certify that all services will be provided according to the proposed rates in this Exhibit C,
n and Certification Form, RFP# 694-0-0852. |, as the Respondent or its
ve full aatharity to certify this information, to the best of my knowledge, to

e

ondent/Authariz, /ed Representative -1 Date

Ll ne Foed e )

Printed Narme and 7itle of RespondentlAmhaﬂzed Representative

TYC ARPI 584-0-085:2
Resldanial Therapzutic Grow Hame ana Foster Care Progsts i Male and Female Juvenila Oftorers Pugo 24 o} 87

e mimm e e AP s s
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TEX As TYC RFP 694-0-0852
| ExbibitC
o “ T “ - Budget Information and Certification Form
Budget Worksheet
COMMISSION o
The Budget should be based on maximum capacity being proposed.
1. Salaries, Benefits, and Taxes {complete Exhibit D, Schedule 1) 274167
2. Food Cost :
a. Gross Food Cost 12000
b. Less: USDA Revenues
¢. Net Food Cost 12.000
3. Clothing --5300 '
4. Recreation Fees and Supplies 5000 i
'5. Personal Care Supplies 4800 '
6. Housekesping 4500 |
7. Staff Travel 7300 |
8. Staff Training 2800 i
8. Other Basic Care Costs (attach separate sheet with description} 7000 i
10. Assessment, Treatment and Counseling Services i
11. Education i
12. In-House Medical Supplies 2700 i
13. Psychiatrist |
14. Other Contracted Medical {attached separate sheet with description) !
- 15. Insurance {Auto, Liability and other) 10000
16. Transportation (Gasoline, Ol, Repairs) 7000 |
17. Auto Rental, Lease, or Depreciation !
18. Workers’ Comp !
19. Contracted Maintenance 12000 |
2Q. Utilities and Telecommunicationa 8183 i
21. Office Supplies " 3500
22. Rent of Office Equipmeni 1
23. Qther Overhead Cost {attach separate sheet with description) 5500 |
24. Buiiding Rent, Lease, or Depreciation 4200 |
25. Other Costs not Listed (attach separate sheet with description) T
28, Central Office Allocated Cost e
27. Total Cost for Proposed Program 375950




LG ¢o 1vuUiwop .ot st L T R I =

TEXAS Bl -7

n “ T H Budget information and Certification Form
Schedule 1 ~ Salaries, Benefits & Taxes
| Page 3
COMMISSION - i
!
!

The Budget should be based on maximum capacity being proposed.

Number of I
Staff Salaries Benefits Taxes Sub-Totat

1. Child Care Worlkers 8 149760 13401 1631611

2. Caseworkers : ,

3. Other Basic Care 1 20800 1834 22634]

i

4, Treatmem & Counseling i

§. Food Service

i
6. Education 4 » o

7.RNs

8.LVNs :
9. Other Medical Staff ‘

10. Transportation

1. Direct Administrative 1 65000 5216 70216,

12. Maintenance Staff : |
13. Other Staff not listed ; S :
it 1 16640 1516 18156
Sub-Total ' 11 252200 21967 274167

14. Toal Salaries. Benefits, & Taxes (Line 1 on Budget Form} 294167 E

i




BYRD’S FOSTER GROUP HOME, INC.
“PEOPLE HELPING YOUTH HELP THEMSELVES”

Audited Financial Statement

Byrd’s Foster Group Home, Inc. is currently being audited by Mr. Shedric McGill located
at 2211 Norfolk St in Houston, TX. The phone number is (713)592-2300. He reports
the audit will be completed by approximately September 2, 2010. He also reports he will
put a rush on it and attempt to finish up prior to the above date.



BYRD’S FOSTER GROUP HOME, INC.

BENEFITS AVAILABLE TO CLIENTS

Enroll in Medicaid

Apply to the Boys and Girls Club of Greater Houston
Apply for Free Lunch at School

Apply to the City Parks and Recreation Summer Program
Apply to the Communities in School

Apply for Library Card



Tab 4 HUB information and HUB Subcontracting Plan
(Exhibit D)



HUB Information and HUB Subcontracting Plan

Byrd’s Foster Group Home, Inc. is not eligible to register with HUB due to its non-

profit status. Please find enclosed the subcontracting form utilized with the

subcontractors at Byrd's.




Child-Care
Administrator’s
License

Be it known that

LAVERNE M. BYRD

has met the requirements for
and is licensed as a

Child-Care Administrator

Under Chapter 43 of the Human Resources Code.

Granted under my hand and the Seal of the State of Texas

)
% glw 5 g VALID THROUGH

FEBRUARY
Director of Child-Care Administraor’s Licensing X

CERTIFICATE NUMBER
C00856



TEXAS DEPARTMENT OF FAMILY AND PROTECTIVE SERVICES
Child-Care Licensing Division

Let it be known that:

Byrd's Foster Group Home , Inc.
5708 Hardy

Houston,TX 77009

Meet(s) the Minimum Standard Rules for a(n) Independent Foster Group Home

For the operation of:

Byrd's Foster Group Home Inc
5708 Hardy
Houston,TX 77009

Permit Number: 242697

For the Care of:

Boys Ages: 10 to 17 Total Capacity: 10

Types of Programmatic Services: Types of Treatment Services:

Child Care
Transitional Living

Emotional Disorders

Issued on June 16, 1993
This Permit is valid until revoked or surrendered.

]
J , )y »

Child-Care Licensing Staff

N



 Child-Care
_Administrator’s

- © Be it known that "
- Annie Cathryn Derry
_ has met the requirements for and is licensed asa .

Child-Care Administrator

Under Chapter 43 of the Human Resources Code.

Granted under my hand and the Seal of the State of Texas

" VALID THROUGH THE LAST DAY
~ OF




Objective:

Education:

1998-present

1996-1998

Annie Cathryn Derry
10110 Forum West #331
Houston, Texas 77036
Telephone: (713) 204-2407

Child Care Administrator or Case Manage position with a Social Service agency
offering excellent opportunity for advancement based upon demonstrated
performance.

B. A. Northwestern State University, Natchitoches, LA., 1981
Major: Rehabilitation and Related Services

Experience

Byrd’s Foster Group Home, Inc. (Child Care Administrator)

Managed direct care staff for this two (2) site therapeutic group program serving
young males ages ten (10) through seventeen (17). Provided guidance in maintaining
compliance with minimum standards for Texas Department of Protective and
Regulatory Services and Texas Youth Commission. Also responsible for interviewing,
hiring, training and discharging direct care staff. Part of a multi-disciplinary team
reading and assessing referrals for appropriateness to be admitted to the program.
Developed proposals for various contracting agencies. Interfaced with the
community to form support systems for the youth served.

Child and Adolescent Development, Inc. (Child Care Administrator)

Managed twenty-five (25) direct care staff for this forty-two (44) bed residential
treatment facility serving youth(male and female) between the ages of ten (10) and
seventeen (17). Provided guidance for maintaining compliance with minimum
standards for Texas Department of Protective and Regulatory Services, Texas
Commission on Alcohol and Drug Abuse and the Texas Youth Commission. Also
responsible for the interviewing, hiring, training and discharging direct care staff.
Developed proposals for RFPs for various contracting agencies. Facilitated community

meetings and in-house AA/NA group meetings.
(1) Developed program for pre-independent living phase of facility

(2) Restructured program guidelines for direct care staff to enhance the delivery of
services to clients

(3) Provided training in the management and handling of aggressive individuals



POLICY AND PROCEDURE FOR SELECTING SUBCONTRACTORS
TO PROVIDE PROFESSIONAL SERVICES

POLICY:

It is the policy of Byrd’s Foster Group Home, Inc. (BFGH) to provide professional
services that meet or exceed community standards. Services will be procured from
professionals who posses a valid professional license or certification by the State of
Texas. BFGH will engage and maintain professional staff and consultants who have
the professional training, experience, ethics and reputation for providing the highest
quality of services for the clientele served by the Agency.

Since consistency, tenure and continuity of service provision is considered very
important for the maintenance of the therapeutic environment needed for
emotionally disturbed, abused, neglected and delinquent youth, efforts will be
extended to maintain professional service providers over several years. The
therapeutic values inherent in keeping the same service providers will have the
highest level of priority.

Both professional quality standards and reasonable cost criteria will apply to the
selection of new service providers. Under no circumstances will the provision of
quality services to clients be sacrificed for a cheaper cost. Reasonableness of cost
shall be considered, nonetheless, in procuring services. Reasonableness will be
determined by prevailing community standards for the purchase of comparable
services by comparably qualified and experienced professionals.

Selection of sub-contractors will be made consistent with applicable licensing and
subcontracting standards of the Texas Department of Family and Protective Services
(DFPS) and applicable federal regulations, including OMB Circular A-110, paragraphs
44 and 45.

References will be checked prior to engaging any individual to provide professional
services. Background investigation will include a criminal history check. A copy of
current license will be required with the signed Bid Solicitation Form.
Documentation of professional licensing status will be made through the appropriate
state licensing board.



PROCEDURE:

1. Upon determination that a new professional service provider is needed, the
licensed Administrator of a BFGH facility will submit a request documenting
the need to the Executive Director. Completion of a purchase request may be
used to initiate a request for professional services if it appears that TDFPS
funds will be might be used to pay for the requested services.

2. The Executive Director will determine if the need is valid, if resources are
available and the expenditure is authorized in the board approved budget.

3. If the expenditure is approved and if earned TDFPS fees will be used for the
requested services, the Executive Director will complete filling out the
purchase order.

4. Based upon Board policy, the Executive Director will utilize the most effective
and efficient means to advertise the position, assuring equal opportunity in the
selection process. The bid solicitation form will be used to determine the
nature of the procurement.

5. The Executive Director may appoint a selection committee to interview and
recommend a candidate but will retain the final responsibility for the
selection.

6. If TDFPS funds will be used to pay for the professional services, the Executive
Director will execute the bid solicitation form or an agency form that
accomplishes the same purpose.

7. A copy of the completed form will be maintained in the administrative and
personnel files of the agency for review by TDFPS, TYC, JPO or their
designated financial or compliance auditors.



BYRD’S FOSTER GROUP HOME, INC.
PROFESSIONAL SERVICES CONTRACT

l. Parties
Byrd's Foster Group Home, Inc. (Agency) hereby engages the services of
(Contractor) to provide professional
services as defined | this agreement. The Agency and Contractor each hereby
certifies to the other that they are in compliance with the Child Care and Professional
Licensing or Certification Laws and Conditions of the State of Texas. Both parties
further agree to keep the other informed of any change in their circumstances related
to continued compliance with applicable laws and regulatory standards.

1. Scope of Work to be Performed
The contractor agrees to provide the following services:
A. Diagnostic and Assessment Services
B. Individual, Group and Family Counseling(Therapy
C. Consultation to Agency staff
D.  Training to Agency staff

Responsibilities, work performance measures, qualification and supervisory control
applicable to the scope of work given in the purchase order, the job description for
Licensed Clinical Social Workers and the agreement for contract labor services.

M. Reports and Documentation
The initial client assessment and subsequent reassessments shall be in writing, signed

and dated. Assessments will be included in the client’s plan of service.

Documentation of ongoing, recurring service provision will consist of written entries
in the case record of each client for whom services are provided. These entries will
be dated and signed by the contractor, specifying the type of services offered, the
general content of the transaction and the professional judgment of the response of

the client.

As a rule, entries will be made immediately after the service is rendered but under no
circumstance later than one week after the service has been rendered.

Summaries of services and outcomes shall e made at periodic intervals to be
determined by the Licensed Administrator for the facility.
IV.  Time and Place of Services



It is agreed that the contractor will provide professional services at the following times
and locations. The following specified times and places ma be modified by mutual
agreement in writing and signed by the parties.

A. Time
The contractor agrees to work on the following days and times:
Monday through Friday from 4:00pm to 7:00pm

Work may be scheduled at other times by agreement with the facility administrator.
Also, , will be on call at other times
mutually agreed upon in the event of an emergency. If the contractor has advance
knowledge that he /she will be unable to keep an appointment or scheduled activity,
as mutually agreed, sufficient notice will be given by the contractor to the agency
supervisor in charge so that the agency schedule can be modified or a substitute
service provider can be engaged, where indicated. In the event of an emergency or
unforeseen circumstance that hinders the contractor from attending a scheduled
activity, the contractor will immediately contact the facility unless unable to do so.

The contractor understands that the agency conducts case reviews at periodic interval
and the contractor may be asked to attend these scheduled conferences in addition
to keeping the regular schedule previously specified.

B. Place
Professional services will be provided at

V. Compensation
The agency agrees to pay the contractor a fee of $ per month for the
specified services if Medicaid charges are not allowed or are rejected. In addition,
actual reasonable and necessary expenses associated with provision of services
outside the scope of this agreement (such as out of town travel) may be reimbursed
with prior approval by the agency Executive. Medicaid will be charged for services
where applicable. Where Medicaid is billable the subcontractor will be a STAR
Health Provider enrolled independently.

VI.  Agreement to Abide by Applicable Terms and Conditions
The contractor agrees to accept and abide by all applicable terms and conditions
imposed upon the agency under the prime contract. The contractor agrees to refrain
from transferring or assigning this contract without prior written approval from the
agency and the Department of Family and Protective Services.. The contractor also
agrees to refrain from entering into any subcontracts to provide basic/routine
childcare services or therapy services without prior written approval from the agency
(BFGH) and the Department (FPS).



VILL Monitoring and Evaluation of Services Performed
It is mutually understood and agreed that the provision of services by the contractor
will be monitored and evaluated by the Licensed Administrator of the facility for
compliance with the terms of this contract.

Monitoring of documentation of service provision, as specified in Section Il of this
agreement, will be performed on a monthly basis by the facility administrator. Any
deficiencies found will be reported to the contractor and reasonable opportunity
afforded to take corrective action.

In addition to monthly monitoring, the facility administrator will conduct an annual
evaluation of the contractor’s performance subsequent to any extension or renewal of
this professional services agreement. The annual evaluation will include obtaining a
copy from the contractor of the then current professional license or certificate form
the State of Texas and a written attestation form the contractor that the contractor has
neither been convicted of a felony nor is under indictment for the alleged
commitment of a felony.

VIil.  Duration and Renewal
This agreement will be for a one year period form the date specified and will
automatically be renewed for an additional year unless either party gives the other a
thirty day notice of intent not to renew.

[X.  Termination of Agreement
It is understood that this contract may be terminated by either party with or without
cause provided that a notice of not less than thirty days is given to the other party.

The contract may be terminated without notice by the agency for violation of the
terms of this agreement or for an incident, such as revocation or surrender of the
contractor’s professional license or behavior on the part of the contractor which
makes it impossible to the contractor to render services.

Laverne Byrd, Executive Director Licensed Clinical Social Worker
Byrd's Foster Group Home, Inc.

Date Date
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Exhibit D

HUB SUBCONTRACTING PLAN (HSP)

pondents, including State of Texas cerfified Historically Underutilized Businesses (HUBS), must complete and submit a State of Texas HUB Subcaniracting Plan {(HSP)
their solicitation response.

{ccordance with Gov't Code §2161.252, the coniracting agency has determined that subcontracting opportunities are probable under this contract. Therefore,

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Gov’t Code §2161.252(b).

ified in the State of Texas Disparity Study. The HUB goals defined in 34 TAC §20.13 are: 1.9 percent for heavy construction other than building contracts, 26.1
cent for all building construction, including general coniractors and operative builders coniracts, 57.2 percent for all special frade construction contracts,
cent for professional services contracts, 33 percent for all other services contracts, and 12.6 percent for commodities coniracts.

Th F HUB Program promotes equal business opportunities for economically disadvantaged persons to contract with the State of Texas in accordance with the goals

- - Agency Special Instructions/Additional Requirements - -

a| Respondent (Company ) Name: B\/\YZ{S F&S‘I@f @Vﬂ{ﬁ H’ZV)‘)é Lol State of Texas VID # 77

0 - RESPONDENT AND SOLICITATION INFORMATION

Point of Contact: WY\ & :PSMT/A Phone & @/ %)‘/ﬂ 94 - 527?2}/

b.| Is your company a Siate of Texas certified HUB? Té] -Yes g No

Solicitation #: 4 Lf" 0 - 0 %9‘

havmg divided the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, the respondent must determine what

uomn(s) of work, including goods or services, wnll be subcom:acted che in accordance with 34 TAC §20.12.. a “Subcon’ractox" means a person who contracts wnh a

fons:

E{ - Yes, I will be subconiracting portion(s} of the contract.
{if Yes, in the spaces provided below, list the portions of work you will be subconiracting, and go fo page 2.)

[T1- Mo, I will not be subcontracting any portion of the confract, and will be fulfilling the entire contract with my own resources.
(if No, complete SECTION S and 10.)

Linelltem # - Subcontracting Opportunity Description Line ltem # - Subcontracting Opportunity Description

(4l - GAR  Peaualnl omﬂ:s//@%/m lgseal s fosch

Py

#11) -

o - 9AR Yevdlu Mﬁk/ﬁ’méc/04«14(/4tr/7u“}ﬂi‘*=*> - B

3 - Q/ 0 / {w%ﬂ/////ﬁm()&/mu 2 /@:ﬂﬁﬂ’ (#13) -

#%44%?/@w%@@¢%@% fal Pl

L s9) - 199)

(o - o (#15) -
f #oy - e |8 -
Lo e
] #18) -




Exhibit D

s { 5 A
Enter your company's name here: b\)\ yd s frster GWM W “Tne.. Solicitation # (98 )~ DS

{MPORTANT: You must complete a copy of ﬁ{ls page for sach af ihe subcontracting opportunities you listed in SECTION 2. You may pholocopy this page or
download copm at hiofvnvaindow sialalusorocy vhushub-formeiUSSubeontrastingPlanContinualiznPezsd dea.

O - SUBCONTRACTING OPPORTUNITY
ter the line item number and description of the subcontracting opportunity you listed in SECTION 2.

eitem# | Descripion: Psuclnatric  Seyvices

O\ . MENTOR-PROTEGE PROGRAM

If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting their Protégé (Protégé must be a State of Texas certified HUB) as a
sybcontractor to perform the portion of work (subcontracting opportunity) fisted in SECTION 3, constitutes a good faith effort towards that specific portion of work. Will
yqu be subcontracting the portion of work listed in SEGTION 3 to your Protégé?

- Yes {If Yes, complete SECTION 8and 10.) [ ] - No/ Not Applicable {if No or Not Applicable, go to SECTION 5.)

U - PROFESSIONAL SERVICES CONTRACTS ONLY
This section applies to Professional Services Contracis only. All other contracts go to SECTION 6.

sur HSP contain subconiracting of 20% or more with HUB(s)?
- Yes (if Yes, complete SECTION 8and 10)  [_| - No/ Not Applicable {if No or Not Applicable, go to SECTION 6.)
In laccordance with Gov't Code §2254.004, “Professional Services® means services: {A) within the scope of the practice, as defined by state law of accounting; architeciure;
laridscape architecture; land surveying; medicine; optometry; professional engineering; real esiate appraising; or professional nursing; or (B} provided in connection with the
prafessional employment or practice of a person who is licensed or registered as a ceriified public accountant; an architect; a landscape architect: a land surveyor, a physician,
including a surgeon; an oplomelrist; a professional engineer; a stafe cerfified or stale licensed real eslate appraiser; or a registered nurse.

Sl - NOTIFICATION OF SUBCONTRACTING OPPORTUNITY
Complying with 2, b and ¢ of this section constitutes Good Faith Effort towards the portion of work listed in SECTION 3. After performing
‘ the requirements of this section, complete SECTION 7, 8 and 10.

lPromde written notification of the subcontracting opporiunity listed in SECTION 3 to three (3) or more HUBs. Use the State of Texas' Centralized Master Bidders List (CMBL),
found at ggfhvmﬂc@siaiamuyemb#cnmmmnm! and its HUB Directory, found at _gn//iwwz.gga.state.uus/cmblmubonlyhml to ideniify ava;lable HUBs.
: Attach s i etters, phone iransmittals, electronic mall e ating evidence of

b. |Provide written notification of the subcontracting opponunity listed in SECTION 3 to a minority or women trade organization or development center o assist in
dentifying potential HUBs by disseminating the subcontracting opporiunity to their members/participants. A list of frade organizations and development centers may

e accessed at hitp:/www.window.state.tx.us/orocurement/prog/hub/mwi-links-1/. Note: Aftach supporting documentation (lefters, phone logs. fax
ransmitials, electronic mail, eic.) demonstrating evidence of the good faith effort performed.

¢. Written notifications should include the scope of the work, information regarding the location to review plans and specifications, bonding and insurance requirements,

equired qualifications, and identify a contact person. Unless the contracting agency has specified a different time period, you must allow the HUBs no less than five

working days from their receipt of notice io respond, and provide notice of your subconiraciing opporiunity to a minority or women trade organization or
evelopment center no less than five (5) working days prior {o the submission of your response to the contracting agency.

U - HUB FIRMS CONTACTED FOR SUBCONTRACTING OPPORTUNITY

List three {3) State of Texas certified HUBs you nolified regarding the portion of work (subcontracting opportunityj fisted in SECTION 3. Specify the vendor 1D number,

daie|you provided notice, and if you received a response. Noie: Attach supporiing documentaiion {leiters. phone logs. fax iransmitials, electronic mail. eic.)
dempnsirating evidence of the good faith effort performed.

Company Name ViD# me Was Response Received?
) i ! [1-ves [I-No
i , [d-Yes [J-No
I 1 D Yes B N

===

U3 BB SUBEQNTRACT@R“ ECTION

List tje subcontractor(s} you selected to perform the poriion of work (subcontracting opporiunity) fisted in SECTION 3. Also, specify the expected percentage of work to
he supconiracied, the approximate dollar vaiue of the work 1o be subconiracted, and indicate if The company is a Texas certified HUB.

Expected % Approzimate Texas
Company Name Vi # of Contract Bollar Xamoum Certified HUB?
Med tare Clime Sl €70 [-ves B No-
) § ) ]-Yes :} No®

% g Tauag sertifiad MIIT , OTOR Aele ‘r,,_:.\

g
)

¢ r.‘.w m

k‘a, <ﬁrj-m't oo mﬁ’mz ;:L """“5’?*"" g‘ 5tiod P‘ﬁ gp—ﬁr soracens zo aw

iz
] HUEIE

mbc,m%mf’*j‘&r \(\M* beon ¢ ovitvore fed wittn Amemnc _:Ez}x i s madel
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TYC RFP# 594-0

Recidentiz! Thorn

i Mnrna andd Enzter Nore Oranen §~3§€ 29 Fnipm ol Easvsin hnenils Cffandeors Cans PR AP 2T




CURRICULUM VITAE
IFEOMA N ARENE, M.D.
125 Wildwood Drive
Livingston, TX 77351

Email: ifvarene/@livineston. net Tek:(936)3298050
CeiL phans: @ oa) 7713683

CURRENT POSTTION _

07!2003-1’!33& Psychintrist, Burke Center MHMR
1 see hoth adults and children in an ou patient setting

CERTIFICATION
09/2004 Board Certified in General Psychiatry
112002 Texas State Medical Licensure
EDUCATION '
2001 — 2003 Child and Adolescent Psychiatry Fellowship
‘ The University of Texas Medical Branch, Galveston, Texas
2000 - 2001 General Psychiatry Residency
The University of Texas Mcdical Branch, Galveston, Texas
1998 — 2000 General Psychiatry Resideney
University of Medicine and Dentistry, New Jerscy Medical Sehool,
Newark, New Jerscy

0711997 -~ 0941997 Externship in Internal Medicine
University of Medicine and Dentistry, Robertwood Jobnson
Medical School, Camden, New Jersey
01/1995 — 1271995 Rotating Internship, Kingston Public Hopsita)
: Kingston, Jamaica
05/1994 — 10/1994 RoMngMemsh:p,bgosUmmatmichmgHospm
Lagos, Nigeria
1987 - 1994 University of Lagos, College of Medicine
sy

: igeria
Doctor of Medicine

D=3 B04/808°4  sRu-L MO¥F 261 9002-50-bdY
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PROEESSIONAL EXPERIENCE

07/2003 — Present  Psychiatrist/Child and Adolescent Peychiatrist
- Burke Center, Livingston, Texas

1996 Emergency Room Physician
Kingston Public Hospital
Kingston, Jamaica
COMMITTEE APPOINTMENTS
2002 " Member in Training, Institutional Representative, for UTMB
Department of Child Psychiatry, to the TSPP (Texas Socicty
_ of Psychiatric Physicians) .
2002 Child and Adolescent Committee, TSPP
Member i Training Connuittee, TSPP

PROFESSIONAL ASSOCIATIONS

Gengeral Member, American Psychiairy Association
General Member, Texas Society of Psychiatric Physicians
Member, Association of Women Psychiatrists

Member, Intemational Society for Bipolsr Disorders

HONORS/AWARDS —

2003 APA/Aventis 2003 Travel Fellowship for Women Resident
Leaders in Psychiatry

2002 Centificate of Training from the 10® Ansual Conference on
wmmxmmommmﬂom
State University

2001 " ElLilly Fellow to the 14 Anpual U.S. Psychiatric and Mental
Heslth Congress, 2001

1995 Most Outstanding Jrsem, Kingston Public Hospital, Kingston, Jamaica

1992 Biode Pharmaccuticals award for the best studemt in Medical
Therapeutics

1986 and 1987 Ayo Bankole Memorial Award in Classical Piano

1882-4 S00/¥00°¢ OS5I~ 044 82:51 9002-80-HdV .
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Involved in my local church
In Galveston, was invoived in community outreaches through the
“Healthcare Comnection™
| 2; In Jamaica, was involved in cutreaches to teeaage girls, teaching them the
: of education and family planning
Studied Classical Piano through the Royal College of Music, UK.
In my semi — professional exam, scored 3 “Distinction.”
As a member of the Lagos University, Collcge of Modicine Basketball
Team, won the State Championships.

‘ 4101 So\lhl\ledﬁndmve,l.u&m,'l‘ams

Chris Thomas, M.D.
Program Director

Wofwmmmwmm

'\ UTMB, Galveston

_ Cindy Wigg, M.D.
; Director of In patient Unit

‘ ; Department of Child Psychiatry
X UTMB, Galveston

S AME-d 900/500°d  852-L O8I BSL S00Z-S0-deY




Yecovery Rocilionee Booire
Recovery. Resiliency, Results.

06/28/2010

Annie Derry
Byrd’s Foster Group Home, Inc

Annie;

Please accept this letter as verification that Ifeoma Arene, MD is currently a participating
provider on the IMHS STAR Health provider network. Dr. Arene has been contracted to
see STAR Health members from 09/01/2008 to present, and is in good standings.

Sincerely,

Brian Rickman

Sr. Provider Relations Specialist
IMHS
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PLEASE NOTE OUR NEW ADDRESS AND PHONE NUMBER
P.Q. BOX 2018, AUSTIN, TX 78768-2018
PHONE# 512/305-7010

.I’FEOMA NWAKAEGO: ARENE;:MD
F2834WILLOW CENTER DRIVE, sTE
HOUSTONTX 770868047 0.

M LUAN

DUL UK
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Exhibit D

E&ter your company’s name here: '%1/1 YZ{\‘S 5 iy j@;/ émﬂ /(71037’7'6, IA C. Solicitation # (Y ) (}&59\

IMPORTANT: You must camp%efe a copy of this page for gach of the subcontrachng oppontunities you fisted in SECTION 2. You may photocopy this page or
do | load copies at ©: reghiubhub- a;mst&Sﬁmarré,.m s:Conimnaix”@“@Z.a‘ﬂ*
sECTIoN: B sustmz‘rmcme OPPORTUNITY

Enter the line item number and description of the subconiracting opporiunity you listed in SECTION 2.
Linetem# 7). Description: Poue Clo \QaLt Ca ( Seyvice 4

Aadm Fee mpn
dow siata s oroc

SN MENTOR-PROTEGE PROGRAM

If fespondent is participafing as a Mentor in a State of Texas Mentor Proiégé Program, submitting their Protégé (Protégé must be a State of Texas certified HUB) as a
supcontractor to perform the portion of work (subcontracting opportunity} listed in SECTION 3, constitutes a good faith effort towards that specific portion of work. Will
you be subcontracting the portion of work fisted in SECTION 3 to your Protégé?

] - Yes (i Yes, complete SECTION 8and 10.)  [] - No/ Not Applicable (if No or Not Applicable, go to SECTION 5.)

:CTION 5 PROFESSIONAL SERVICES CONTRACTS ONLY
This section applies to Professional Services Contracts only. All other contracis go to SECTION 6.

D s your HSP contain subconiracting of 20% or more with HUB(s)?

V1 - Yes (if Yes, complete SECTION 8and 10)  [] - No/Not Applicable (If No or Not Applicable, go to SECTION 6.)
In laccordance with Gov't Code §2254.004, “Professional Services” means sewvices: (A) within the scope of the practice, as defined by siale law of accounting; architecture;
faridscape architecture; land surveying; medicine; oplomelry; professional engineering; real estate appraising; or professional nursing; or {B} provided in connection with the
prafessional employment or practice of a person who is licensed or registered as a certified public accountant; an architect; a landscape architect; a fand surveyor; a physician,
i cl ding a surgeon; an aplometnsi. a professional engmeer a slafe cemﬁed or stale Itcensed real eslate apprazser ora reglstered nurse.

E‘CTION 6 1= NOT#F?CAT!ON OF SUBCONTRACT!NG GPPORTUNITY
: Complying with a, b and ¢ of this section constitutes Good Faith Effort towards the portion of work listed in SECTION 3. After performing
the requirements of this section, complete SECTION 7, 8 and 10.

a. | Provide written notification of the subcontracting opportunity fisted in SECTION 3 to three {3} or more HUBs. Use the State of Texas' Ceniralized Master Bidders List (CMBL),
found at Arvww2 etxus/cmbt’cmblhuahﬁnl and its HUB D!rectory, found at Ltg Mstate.u us/cmwabonlzh&nl to zdenniy avaﬂable HUBs.

b. {Provide written nofification of the subcontracting opportunity listed in SECTION 3 to a minority or women trade organization or development center to assist in
identifying potential HUBs by disseminating the subconiracting opporiunity to their members/participants. A list of trade organizations and development centers may
be accessed at hitp:/wwwv.window.state.tx.us/procurement/prog/hub/mwb-links-1/. Note: Attach supporting documentation hone |

ansmittals. electronic mail, efc.) demonstratina evidence of the good faith effort performed.

¢. \Written notifications should include the scope of the work, information regarding the location to review plans and specifications, bonding and insurance requirements,

equired qualifications, and identify a contact person. Unless the contracting agency has specified a different time period, you must allow the HUBs no less than five

(5) working days from their receipt of notice to respond, and provide natice of your subconiracling oppaortunity to a minority or women trade organization or
development center no less than five (5) working days prior to the submission of your response to the contracting agency.

‘EI’,"TI‘O_N [§ - HUB FIRMS CONTACTED FOR SUBCONTRACTING OPPORTUNITY

Lisilthree (3) State of Texas certified HUBs you notified regarding the portion of work (subcontracting opporiunity} listed in SECTION 3. Specify the vendor 1D number,
dai¢ you provided niotice, and if you received a response. Noie: Afiach supperiing documentation {ieiters. phone logs, fax iransmittals, electronic mail, eic.)
dermonstrating evidence of the good faith effort performed.

Company Name vViD# N(mse Was Response Received?
i [I-ves [J-No
/ / 1-ves [d-No
/ / d-Yes [J-No

s e o S S 2

auncontr cloris} vou selected to perform the portion of work {;sa:mtrautma opportunity} listed in SECTION 2. Also, specify the expected percentage of work (o
he subcontracied. the approximate dollar value of the wori ic be subconiracted, and indicate i the company is & Texas cerified HUB.

Expected % Approximate Texas
Company Name ViID# of Coniract Dollar Amount Certified HUB?
&HM% Willlamg , ‘ pAL" $ Z%g" [1-Yes [*-No*
o § {1-Yes []-No?
i1 ’h@\, ghrontractoris) you calestsdis nota T o MAIT nrovide w fion of your eslecti

,\m(o GMW for WN \em (’émlf '''' d wﬁ%- /@\F/J’)L‘/M ﬁr,ém;m%’/y
[ D, ¢ }ﬁ@mf ,de 1o Medecad, o @r%ﬁ%d Vo

RFP# 804-0-0852

rrrrr enfizt Thorano die Qe Heme oo Brster Tors Drne r-*-«g? 4 fe mrnals finanils Offordders Oann 20 ~fF 27
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Nannette Williams, Ph.D.

Licensed Psychologist
12015 Fondren Bend Drive
Houston, TX 77071
713-776-0451 (home)
713-320-3784 (cell)

OBJECTIVE 3
Involvement with organizations and institutions that will implement positive
intervention strategies to enhance the lives of individuals exposed to specific
programs.

EMPLOYMENT EXPEREINCE

2006 - Present  Texas Southern University Houston , TX
Adjunct Facolty

Preparation and management of graduate level courses in the School Psychology program.

1990 - Present Fort Bend Independent School District Sugariand, TX

An educwoml consulunt for neguhr and spectal education programs. Duties include eligibility for
special education and 504 determinations. Also, development of individual ¢ducational plans and the
implementatinn o related service requircment for students with disabilities. Duties also include
district wide training to aide with successful implementation of Response To Intervention mandated
by IDEA 2004

1995 - 1996 Houston hdcpendent Schooll)nsulct Houston, TX

anmly mvolvtd in crisis intervention sexrvices to 4 cuiumny dlvetse student population and
school personnel. Training includes the provision of individual, family, group therapy, assessment
seevices, school and community consultation, and team pasticipation in interdisciplinary mectings to
plan and implement various intervention programs.

1989 1992 Houston Community College Houston , TX
Adi Escul :

Preparation and management of community college classes in the field of psychology.

1981 - Aug. 1990 Mental Health Mental Retardation of Hasris County  Houston, TX

Director of Adolescent Day School

Administrator of 2 jointly spoisored partial hospital setting for emotionally disturbed adolescent

and their families. Development and implementation of a successful partial hospitalization program
that consisted of formal treatment intcrventions as well as an organized daily behavioral



management system. Coordinated actvities with Houston Independent School District, Flarris
County psychiatric hospitals and community agencics. Supervision of clinical staff of thexapists,
nurses, and interns for bachelors, masters, and doctoral level students,

1979 ~ 1981 . Hermann Hospital Houston, TX
Psychiatric Speciali

Direct sexvice personnel that zided with the daily structure and management at this in-patient
psychiatric hospital setting for adolescent.

Consulting Expesi

Texas Department of Family and Protective Segvices Hagris County, TX
Psychological and consultant scevices to staff and children who ate involved with the Department
of Family and Protective Services.

Project Head Start Harris County, TX
Psychological services to children and their familics who are enrolled in this eatly intervention

program.

Project Row House Houston, TX
Provision of clinical treatment services for young at-risk mothexs and their children enrolled in

this residential program.

Meridian Behavioral Health Houston, TX
Consultant and Clinical treatment services to youth and staff at this residential treatment facility

Child Aod Adolescent Inc. Houston, TX
Consultant and Clinical treattent services to youth and staff at this residential treatment facility

Mental Health and Mental Retardation Authority of Hartis County Hazris County, TX
Provision of crisis intervention services, parenting groups, anger management and conflict
resolution groups.

Texans Can Academy State of Texas
Provision of psychological and special educational sezvices to students and staff at several Texas

Education Agency approved charter schools in the State of Texas

Academy of Houston " Houston, TX
Provision of psychological and special educational scrvices to students and staff at a Texas
Educational Agency approved charter school
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EDUCATION

May, 1998 Daoctorate in Educational Psychology and Individual Differences

Univessity of Houston Houston, TX

Dissertation: “Thie Effeces of a Parcat Teaining Program on Parents and Childten Who Ace
Enrolled in An Early Intesvention Program.

August 1977 Master of Science Clinical Psychology
Florida A. & M. University Tallahassee, FL

Master Thesis: “The Effects of Socioeconomic Statws on Sel-
Concept of Black Adolescent Bays (Published in the Joutnal of
Negro Education).”

June 1975 Bachelor of Science
Florida A. & M. University Tallahassee, FL
Major: Psychology Minor: Special Education

i I
Licensed Peychologiss
Licensed Specialist in Schaoal Peycliology
Licensed Professianal Cousselor
Licensed Masriage and Family Thetapist
National Certified School Psychologist
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Recovery. Resiftency. Resul

06/28/2010

Annie Derry
Byrd’s Foster Group Home, Inc

Annie:

Please accept this letter as verification that Nannette Williams, PHD is currently a
participating provider on the IMHS STAR Health provider network. Dr. Williams has
been contracted to see STAR Health members from 04/01/2008 to present, and is in good

standings.

Sincerely,

Brian Rickman

Sr. Provider Relations Specialist
IMHS
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Exhibit D

Eftter your company's name here: BuyA ¢ 9~§l@f Ewiy ‘7’—7/5)0\0 Tne. Solicitation # 74/~ D085 -

IMHORTANT: You must complete a copy of this page for gach of the subcontracting opportunities you listed in SECTION 2. You may photocopy this page or
downioad copl&s at ﬁﬂg.ﬁ%vww window.siale. tx. us/procurement/prog/hubub-forms/HUBSubcontractingPlanContinuationPage2.doc.

Sl :CTION 3 » SUBCONTRACT!NG OPPORTUN!TY
Eq ter the line item number and description of the subcontracting opportunity you listed in SECTION 2.

!
Lj eltem#!;: Description: %LY\—EWQ ﬂ%;WMu obﬂd V’ZZ@(}nf

SECTION 4 - T

If espandent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting their Protégé (Protégé must be a State of Texas certified HUB) as a

S b ontractor to perform the portion of work (subcontracting oppertunity) listed in SECTION 3, constitutes a good faith effort towards that specific portion of work. Will
¥ be subcontracting the portion of work listed in SECTION 3 to your Protégé?

il -Yes (If Ya;, compiete SECTION 8 and 10.) T - No / Not Applicable (if No or Not Applicabie, go to SECTION 5.)

SIECTIONS B PROFESS!ONAL SERWCES CONTRACTS ONLY
’ This section applies to Professional Services Contracts only, All other contracts go to SECTION 6.

D 1 es your HSP contain subcontracting of 20% or more with HUB(s)?
l Yes (If Yes, complete SECTION 8 and 10.) m - No / Not Applicable (if No or Not Applicable, go to SECTION 6.)

accordance with Gov't Code §2254.004, “Professional Services” means services: {A} within the scope of the praclice, as defined by slaie law of accounting; architeciure;
Ia wdscape archifeclure; land surveying; medicing; oplomelry; professional engingering; real eslate appraising; or professional nursing; or (B} provided in connection with the
p niessional employment or practice of a person who is licensed or registered as a certified public accountant; an architect; a landscape architect; a fand surveyor; a physician,

!udtng a surgecm an oplometrist: a professional engineer, a stafe certified or stale licensed real eslate appraiser; or a registered nurse.

SECTIONG = NOTIF!CATION OF SUBCONTRACT&NG OPPORTUNITY
Complying with 2, b and c of this section constitutes Good Faith Effort iowards the portion of work listed in SECTION 3. After performing
the requirements of this section, complete SECTION 7, 8 and 10.

al Provide written notification of the subcontracting opporiunity listed in SECTION 3 to three (3) or more HUBs. Use the State of Texas' Ceniralized Master Bidders List (CMBL),
found at QQJvaZ@state.tx as/cmbb’cmblhub hitml, and its HUB Derectory found at @.//www?. c@ state.tx. us/cmbiﬂwbonlxhbnl to identify available HUBs.
one transi e atit of the good faith effort performed.

b| Provide written notification of the subcontracting opponunity listed in SECTION 3 to a minority or women trade organization or development center to assist in
identifying potential HUBSs by disseminating the subconiracting opportunity to their members/participants. A list of rade organizations and development centers may
be accessed at hitpfwww.window.state.tx.us/procurement/prog/hub/mwh-links-1/.  Note: Attach supporting documentation (lefters, phone logs, fax
transmittals, electronic mail, eic.) demonstrating evidence of the good faith effort performed.

Written notifications should include the scope of the work, information regarding the focation to review plans and specifications, bonding and insurance requirements,
required qualifications, and identify a contact person. Unless the contracting agency has specified a different time period. you must allow the HUBs no less than five
(5) working days from their receipt of nofice io respond, and provide nolice of your subcontracting oppertunity to a minonty or women trade or rganization or

development center no less than five (5) working day pnor tothe submussnon o& your respense o the con!ractmg agency

j2

st three (3) State of Texas certified HUBSs you notified regarding the portion of work (subcontracting opportunity} fisted in SECTION 3. Specify the vendor 1D number,
\te you provided notice, and if you received a response. Note: Attach supporiing documentation fietiers. phone iogs. fax transmitiais, eiecironic maii, eic.}
emonstrating evidence of the good faith effort performed.

Company Name ViD # Hotice Date Was Response Received?
fmmvddiyyyvl

f / 1-Yes []-No
! [1-Yes -No
-No

{1-Yes

d
g

o

ONS8 B SUBCOHTRACT{)R SELE'CTIO&

; the expected pergentage of work to

L }5
pproximate Texas

Company Name ViD # f ollar Amount Certified HUB?

4 the gumm&af,mw; you ae%ﬁ:xm is not a Texas céﬁsfm ni,fi‘:i ;src:mde v-m‘ien ;usiﬁicaimr Qf your e;eieciim process helow:
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Exhibit D

7 - ; f
Efter your company’s name here: By VZI S /@T #/ 1C120)7%, /74)7)5 1; € Soliciiation #: (L @4 —0-HET2.

{MHORTANT: You must complete a copy of this page for sach of the subcontracting opporiunities you listed in SECTION 2. You may photocopy this page or
doynload copies at htip:/www. window.state Ix. u:/procum&-zﬁpmq/hub/hub—forms/HUBSubco:ttrachngPIanContmuabonPge_E

S -CTION 3 SUBCONTRACT!NG OPPORTUNITY
Ei i ter the line item number and description of the subcontracting opportunity you listed in SECTION 2.

Live fem # A Description: P = s\ eyzepy

IR - MENTOR-PROTEGE PROGRAM

If espondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting their Protégé (Protégé must be a State of Texas certified HUB) as a
subcontractor to perform the portion of work {subcontracting opportunity) fisted in SECTION 3, constitutes a good faith effort towards that spegific portion of work. Will

.: be subconiracting the portion of work listed in SECTION 3 to your Protége?

l Yes (If Yes complete SECTION 8 and 10.) X( No / Not Applicable (Iif No or Not Applicable, go to SECTION 5.)

SEQUNEN - PROFESSIONAL SERVICES CONTRACTS ONLY
‘ This section applies to Professional Services Coniracts only. All other contracis go to SECTION 6.

your HSP contain subconiracting of 20% or more with HUB{s)?
A Yes (lf Yes, complete SECTION 8 and 10.) [] - No 7 Mot Applicable (If No or Not Applicable, go to SECTION 6.)
Infaccordance with Gov't Code §2254.004, “Professional Services” means services: (A) within the scope of the practice, as defined by siaie law of accounting; architecture;
lafldscape architecture; land surveying; medicine; oplometry; professional engineering; real estate appraising; or professional nursing; or (B} provided in connection with the
prijfessional employment or practice of a person who is licensed or registered as a certified public accountant; an architect; a landscape architect; a land surveyor; a physician,
indjuding a surgeon' an oplometrst; a professional engineer; a stafe certified or stale licensed real estate appraiser; or a registered nurse.

SECTIONG B NOT!F!CAT!ON OF SUBCONTRACTING OPPORTUNITY
Complying with a, b and ¢ of this section constitutes Good Faith Effort towards the portion of work listed in SECTION 3. After performing
the requirements of this section, complete SECTION 7, 8 and 10.

a. | Provide written nofification of the subcontracting opportunity fisted in SECTION 3 to three (3) or more HUBs. Use the State of Texas' Centralized Master Bidders List (CMBL),
found at Aftpwww2.cpa.state.tus/cmblemblhub.himi, and its HUB Directory, found at hifp:/iwww2.cpa.state.tr.us/cmbl/hubonly.htmi, to identify available HUBs.
Note: Attach su ing documentation (letters. fax i electronic mail, efc. ing evidence of the good faith effort performed.

b.|| Provide written notification of the subcontracting opportunity listed in SECTION 3 to a minority or women trade organization or development center to assist in
identifying potential HUBs by disseminating the subconiracting opporiunity to their members/participanis. A list of trade organizations and development centers may
be accessed at hitp:/www.window.state.tx.us/procurement/prog/hub/mwb-links-1/. Note: Attach supporting documentation (letters. phone logs, fax
transmittals, electronic mail. etc.) demonstrating evidence of the good faith effort performed.

¢. Written notifications should include the scape of the work, information regarding the location to review plans and specifications, bonding and insurance requirements,
required qualifications, and identify a contact person. Unless the contracting agency has specified a different time period, you must allow the HUBs no less than five
(5) working days from their receipt of notice to respond, and provide notice of your subcontracting oppertunity to a minority or women trade organization or
development center no less than five g51 working days pﬂor to the submission of your response to the Gontractmg agency

three (3) State of Texas certified HUBS you notified regarding the portion of work (subcontracting opportunity; listed in SECTION 3. Specify the vendor 1D number,
dafe you provided notice, and if you received a response. Noie: Atiach supporiing documentation {iefters, phone iogs. fax iransmittals, electronic mail, eic.]

defnonsirating evidence of the good faith effort performed.

Company Name ViD # i*i{mggﬂe Was RBesponse Received?
o o - [ / 7 l-ves [1-No
S ) i / Tl-Yes [1-No
/ / ]

-Yes [ ]-No

Lisf the subcontractor{s) vou selected to perform the portion of we /} listed in %:‘ TION 3. Also, specify the expected percentage of work to
be pubconiracted, the ap ate dollar vaiue of th comp 5 a Texas cerified HUB
Expected % Approximaie Texas
Company Name ViD # of Contract Doliar Amaun; Certified HUB?
> A AL | By
evethe AAamp S /ﬂ ) bo@O [ Yes BTor
% [(l4ves []-No*

I i e &mb smz acius{ ) you sel emed isnota T%}ad‘? uaﬁaﬁad H%i prwfde wntieﬁ uﬁsﬁca‘ﬁon a? our qeiec.tsm* pmce&s bejow:

WW hao  cobadded with fa /HLM y7ael.
%”M}O;gﬂws and £ % /M?;Mfaf Ceo%ted ! /me e




Devette Adams

4115 Midstream Dr.
Missouri City, Texas 77459
Home: 281-208-1888
Business: 832~577-8888

Education
University of Houston Houston, Texas
Master of Social Work 1976
Texas Southern University Houston, Texas
Bachelor of Science in Pre-Professional Social Work 1574
Highlights

= Provides administrative clinical leadership to staff in a community mental health center that
serves children and adolescents

= 23 years providing social, clinical, and mental health services in the Houston area

» Implemented the first program for intensive home-based services with the Child and
Adolescent Services (CAS) division of the Mental Health Retardation Authority (MHMRA)

= Participated in the writing of a proposal for a federal block grant that provides crisis serviées
to children and adolescents who zre critically ill

= Provides intensive clinical and administrative supervision for ail Home-Based units within the
CAS division of MHMRA A

= Provided clinical and administrative supervision for all Home-Based units within the CAS
division of MHMRA )

= Acted as a liaison between Hermann Hospital Psychiatric Unit and MHMRA, supervision
staff that monitored children placed in residential and contract facilities; supervised staff that

also provided discharge and aftercare planning

* Directs, on a part-time basis, a rehabilitation shelter for women with substance abuse issues

= Has knowledge and use of human service and mental health policy, as well as knowledge of
programs and resources gained during tenure with MHMRA

= Member and active participant with the Service Delivery Committee of the Annie E. Casey
Initiative for Urban Children

= Can work well independently as well as in group settings



Devette Adams | v 2

Excellent leadership abilities and interpersonal skills
Experience

Mental Health Mental Retardation Authority (MHMRA) Houston, Texas
Department Director - 10/99to 10/01 .

Provide administrative and clinical leadership to staff in a community mental health center
that serve children and adolescents. Also provide supervision for licensure.

~Women'’s Christian Home Houston, Texas
Part-Time Weekend Director 06/77 to 12/98
= Directed, on a part-time basis, a rehabilitation shelter for women with substance abuse
issues and mental iliness. "
Child and Adolescent Development Houston, Texas
Contract Therapist/Clinical Supervisor 08/88 to 12/96

= Provided supervision to staff working with behaviorally disturbed adolescents in a
residential setting. Also provides group, individual, and family therapy services.

Mental Health Mental Retardation Authority (MHMRA) Houston, Texas
Unit Director, HBT , 09/89 to 09/91
»  Provided supervision to Home-Based Therapy units in the Child and Adolescent
Services (CAS) division as well as clinical supervision to Children’'s Mental Health Plan
(CMHP) staff and unit managers working with the scheol-based Family Preservation

Program.

Windsor AIDS Ministry ' Houston, Texas
Contract Therapist 06/94 to Present
= Provides counseling to individuals and their families with HIV/AIDS.

MHMRA ‘ Houston, Texas
Unit Director — CIRC, Crisis, In-Home Family Support (1154) and TEA Liaison

= From: 07/84 To: 08/89

=  Provided supervision to staff working with the Children’s Intake and Referral Center
(CIRC), and Crisis services units within the CAS division of MHMRA. Developed the first
In-Home Family Support unit within the CAS division of MHMRA and Texas Education
Agency (TEA) and supervised staff that served as liaison between MHMRA and TEA.

MHMRA Houston, Texas

Unit Director, Continuity of Care 04/82 to 06/384
= Served as MHMRA liaison for children hospitalized at the Hermann Hospital Psychiatric
Unit for children and adolescents. Supervised staff that monitored children placed in

residential and contract facilities as well as provided discharge and after care planning.



Devette Adams o 3

MHMRA S Houston, Texas

Therapist/Assessment Coordinator 11/77 to 03/82

‘= Provided group, individual and family therapy services to consumers and-their families
within Harris County. Completed assessments and provided case coordination for dually
diagnosed juvenile offenders. : '

Licenses: Licensed Marriage and Family Therapist 1994
Licensed Professional Counselor 1984

Licensed Master of Social Work —

Advanced Clinical Practitioner 1983
Qualified Mental Retardation Professional 1982
Affiliations: .

‘National Association of Social Workers
Texas Association of Home-Based Services
President of Visions Unlimited, FPFM - Investment Club

References: Available Upon Request



Recovery. Resiliency. Resuls.

06/28/2010

Annie Derry
Byrd’s Foster Group Home, Inc

Annie:

Please accept this letter as verification that Devette Adams, LCSW is currently a
participating provider on the IMHS STAR Health provider network. Ms. Adams has
been contracted to see STAR Health members from 04/01/2008 to present, and is in good

standings.

Sincerely,

Brian Rickman

Sr. Provider Relations Specialist
IMHS
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Exhibit D

Epter your company’s name here: , Solicitation #:

M ORTANT You must complete a copy of this page for gach of the subcontracting opportunities you listed in SECTION 2. You may photocopy this page or

| nload copces at !}h‘g e window.siale b, m’gmcuremenf/grg@ﬁmw»fafmsmusﬁubueniractmgﬁaﬁCanfmﬁsrmngﬁez doc.

ter the line item number and description of the subcaniracting opportunity you fisted in SECTION 2.

Line tem # 3 Description: /Qs’ 10 éﬂ %@ZWM

If fespondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting their Protégé (Protégé must be a State of Texas certified HUB) as a
sijbcontractor to perform the portion of work {subcontracting opportunity) listed in SECTION 3, constitutes a good faith effort towards that specific portion of work. Will
you be sut}conifacﬁng the portion of work listed in SECT!ON 3 io your Protégé?

- ROFESSIONA SERV%CES CONTRACTS ONLY
This section applies to Professional Services Contracts only. All other contracts go to SECTION 6.

our HSP contain subconiracting of 20% or more with HUB({s)?

X - Yes (if Yes, complete SECTION 8and 10} [ - No/ Not Applicable (If No or Not Applicable, go to SECTION 6.)
accordance with Gov'i Code §2254.004, “Professional Services” means services: (A) within the scope of the practice, as defined by state law of accounting; architeciurs;
dscape archifeciure; land surveying, medicine; optometry: professional engineering; real esiale appraising; or professional nursing; or (B} provided in cannection with the
fessional employment or practice of a person who is licensed or registered as a certified public accountant; an architect; a landscape architect; a fand surveyor, a physician,
ingluding & surgeon an optamemsf a prufessmal engineer; a state certified or stale licensed real eslate appraisar; or a registered nurse.

l — E— e ——
SECTIONG g HOTIF CAT!ON OF SUBCONTRACTING OPPORTUNITY

Complying with a, b and c of this section constitutes Good Faith Effort towards the portion of work listed in SECTION 3, After performing
the requirements of this section, complete SECTION 7, B and 10.

a.| Provide written notification of the subcontracting opportunity listed in SECTION 3 to three (3) or more HUBs. Use the State of Texas' Centralized Master Bidders List (CMBL),
found at htip/wwiwd.cpa state brusicmblemblhubhimi and its HUB Directory, found at htfp:fwwi.cpa.state . us/emblhuboniy.hiny, to identify available HUBS.
Note: Attach supporting documentation (letters, phone logs, fax ransmittals, electronic mail, efc.) demonstrating evidence of the good faith effort performed.

b.[ Provide written notification of the subcontracting opportunity listed in SECTION 3 to a minority or women trade organization or development center to assist in
identifying potential HUBs by disseminating the subconiracting opporiunity fo their members/participants. A fist of trade organizations and development centers may

be accessed at hifp/www.window.siate.tx.us/procurement/prog/hub/mwh-links-1/. Note: Attach supporting documentation (letters, phone logs. fax

transmittals, electronic mail, efc.) demonstrating evidence of the good faith effort performed.

\ritten notifications should include the scape of the work, information regarding the location to review plans and specifications, bonding and insurance requirements,
required qualifications, and identify a comaﬁt person. Unless the contracting agency has specified a different time period, you must allow the HUBs no less than five
(5) working days from their receipt of notice o respond, and provide notice of your subcontracting opportunity fo & minority or women trade organization or
development center no less than five {5) working dag pﬂor to the subrmsswn of your response to the can ract ﬂg agency

o

Company Name ViD # %ﬁgﬁ?@ﬁ? Was Response Received?
i ] [1-ves| []1-Ho
{ f [M-Yes| []-No
f / [J-ves []-No

sted in SE Also, specify the expecied percentage of work o
Mpany is a jed HUB

ﬁxpﬁme{é % Approximale Texas

of Contract Doilar &mmss};‘_} Cerlified HUB?

s

Ht"fs« E:s ontractor(s) y is 1
g\/({d f’imﬂ\‘(@i‘fﬂﬁ/ ha kﬂ/t/\ (ovrbrac Sﬁé/ WG

Wy g yeans dud /> ﬂ//// m%/ med

elected is nota Texas ¢ *‘é M w%%,};f‘:} provide msﬁen uﬁ@éfsaﬁ%&@r} Q§

1 /VML\L@




JOSEPH COLEMAN 11

OBJECTIVE

Highly motivated, goal-oriented professional is seeking a position as a Clinical
Social Worker that will fully utilize more than 8 years of experience. Excellent
experience in counseling, client relations, client services marketing, development
and leadership with a background in community services and teamwork.

SUMMARY OF QUALIFICATIONS

s Counseling: As a counselor was responsible for providing individual, group and
family counseling for adults on a variety of topics, including drugs, sexual
behavior and basic lifeskills. Responsible for needs assessments, which involved
interviewing clients and determining specific needs for each individual.

a Case Management: Managed overall cases, coordinated and scheduled activities,
reviewed cases, quality assurance, and referred clients to other resources and
community agencies.

s Training: Instructed adults on health care policies and substance abuse. GSSW-
Grant proposal.

s Commumity Affairs: Established and maintained an exemplary mnetwork of
business associates, interacted extensively with community organizations, state,
and local officials, and individuals.

s Family Relations: Liaison between family member's, residents, clieats and
residential facility. Worked closely with clients to reintegrate them with their

A family.
PROFESSIONAL EXPERIENCE

1999-Present FUUSA Houston, TX

Clinical S .

1999-Present One Village Houston, TX

Medical Case Manager .

1996-1999 Houston Recovery Campus ‘ Houston, TX

Clinical Social Worker

1995-199% MHMRA of Harris County Houston, TX
Clinical Social Worker

EDUCATION

1985-1989 Texas Southern University Houston, TX

1995 University of Hoaston Houston, TX . .

MastersofSocia!Wock_ »
TDH Health Steps- Medical Case Management Certificate

2053 HICKORY GLEN » MISSOURI CITY, TEXAS, 77489 « PHONE (231) 208-8017




Recovery. Resifiency. Resulss,

06/28/2010

Annie Derry
Byrd’s Foster Group Home, Inc

Annie:

Please accept this letter as verification that Joseph Coleman, II, LCSW is currently a
participating provider on the IMHS STAR Health provider network. Mr. Coleman has
been contracted to see STAR Health members from 08/01/2008 to present, and is in good

standings.

Sincerely,

Brian Rickman

Sr. Provider Relations Specialist
IMHS
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Exhibit D
Enfer your company's name here: B\! MS ﬁ:}l@/ nyul/) ;l/»mfhﬁ The.. Solicitation # (7 2/ - D — AN

S {el'N - SELF PERFORMANCE JUSTIFICATION
{if you responded “No” to SECTION 2, you must complete SECTION 9 and 10.)

Dogs your response/proposal contain an explanation demonstrating how your company will fulfill the entire contract with its own resources?

[ 1-Yes i Yes. in the space provided below, list the specific page/section of your proposal which identifies how your company will perform the entire contract
with its own equipment, supplies, materials and/or employees. 1

M -No I No, in the space provided below, explain how your company will perform the entire contract with its own equipment, supplies, materials,
and/or employees.

M\g gs—k-tf Gvaw Hu\me The . is a 24 WNeur Veh\a(eﬂl'm:{ ]%& w’:‘/'ﬁ,
1\ “\W’meﬁl duef\- Care %jm{n@ at well ac Cerraets wiHh \iae/f\Sf
{Qca‘mdi Jo PYD S *6( —te amoowv( &»m vy urn OmJl 5&{6%7

W as provide needed strvices o M\o\rfss
_ \:fh\‘/fzﬁjjnﬂﬁ%i&ar&%; Gwa pén, cMelog 9ical G GCadem os [SSuUe,
3 A< &\E@ Vﬂmvr\n\m o mﬁm&r witHs & L\c,engfg( Chein; ead
:i;cﬂd‘@ﬂw (eunselor do adAres< (seuce of Subctanece C&J@me
raU ‘nag O C@OWLYZ(?J‘ WH“G\ a licenged D}fﬁ\c‘@f? o Crifure Yoo
Ja dentts recetved W ﬂu lealanced el

, Vereat1ve mantenance Ar Yoce anol a Com-
};5, Vi‘i;\ i \:g;éozw servite o en bz ‘ f(jw; u‘dgu/‘o of e
’\V}l;/) cal a& ot

=g L. <Jib“r7«rﬁ§fﬁ'?ﬂ3§’dl

- AFFIRMATION

As ejdenced by my signature below, | affirm that | am an authorized representative of the respondent listed in SECTION 1, and that the information| and supporting

docufentation submitted with the HSP are true and correct. Respondent understands and agraes that, if awarded any portion of the solicitation: ‘

The respondent must submit monthly compliance reports (Prime Contractor Progress Assessment Report ~ PAR) fo the confracting agency. verifying their
compliance with the HSP, including the use/expenditures they have made fo subcontractors. {The PAR s | available at
hitp-fwww.window.state.ix. us/procurement/prog/hub/hub-forms/progressassessmenirpt. xis)

The respondent t seek approval from the contracting agency prior to making any m
agency's prior approval, respondent may be subject to deba"nmx pursuant to Gov’

ations fo their HSP. If the HSP is modified without the contracling
Code e21R3 253(d).

The respontdent must, upon request, allow the contracting agency to perform on-site reviews of the company's headquarters andlor work-site
are to be performed and m«: provide documents regarding staff and other resources.

where semvices

Laverme By=l - Ex Divedhor 09 )23 (10

Date




Exhibit D

HUB Subconiracting Statement

It is the policy of the Texas Youth Commission to promote and encourage contracting and
subcontracting opportunities for State of Texas certified Historically Underutilized Businesses (HUBS)
in all contracts in compliance with Texas Government Code, Statute 2161.001-253. Proposers are
encouraged to become HUB certified. State of Texas HUB information and applications may be found
at:

htip://www.window.state.tx.us/procurement/prog/hub/hub-certification/

Definitions for State of Texas HUB certifiable businesses can be found in Texas Administrative Code
Title 34 Part 1, Subchapter B, Chapter §20.12 under the Comptroller of Pubic Accounts Procurement
and Support Services (TPASS) program and HUB Rules. ‘

Reference number: RFP# 694-0-0852
It has been determined by the Agency that there are probable subcontracting opportunities in
the scope of the work for this proposal/offer.

TYC has provided a brief list of potential areas of subcontracting based upon the TYC's understanding
of this procurement request. Proposers are not limited to the potential subcontracting areas listed
below. TYC is relying upon the Proposer’s expertise to fully identify subcontracting opportunities that
best align with their organization and this procurement request. Proposers, who intend to
subcontract, are responsible for identifying all areas that will be subcontracted and must perform
the good faith effort process for each identified subcontracting area as required by the HUB
Subcontracting Plan Form documents.

Class ltem Description

g10 39 Janitorial/Custadial Services

910 54 Painting, Maintenance and Repair Services

910 60 Plumbing Maintenance and Repair

948 76 Psychologists/Psycholbgicai and Psychiatric Services
958 67 Food Service Management Services

961 02 Administrative Services, (clerical, secretarial)

990 46 Guard Services and Security Services

A HUB Subcontracting Form must be filled out and returned with any bid, offer or proposal io be

considered responsive. if your response to this soliciiation does not include a HUB
Subcontracting Plan, vour nse shail be n as a material failure fo comply with

{ advertised specifications. All prime vendors (HUB or Non-HUB}) are required to comply.

Search the State of Texas HUB Database for HUB vendors by the NIGP class and item at the

following fink:
hitp://www window state.ix.us/procurement/cmbl/cmblhub.htmi

Additional minority and women owned business association resources are available for your
subcontracting solicitation notices to State of Texas HUB vendors at this link:
htip://www.cpa state.ix us/procurement/prog/hub/mwb-links-1/

If you have any guestions about the HUB Subcontracting form, finding HUB vendors, or the State of Texas
HUB Program. please




RULE

a.

. TEXAS TYC RFP 694-0-0852

xhibit E
General Administrative Policy 81.61
Notification of a Facility Opening or Rélocating

OMMISSION

C

Purpose.

The purpose of this rule is to provide for notification to the public and elected officials of the ‘opening or
relocation of certain Texas Youth Commission (TYC) operated and contracted residential programslat selected
sites.

Notice.

Except as provided in subsection (d) of this section. as soon as practical before beginning operation or
construction of a TYC operated or contract operated residential program that serves six (6) or more solely TYC
youth or before relocating such a program that is currently operated elsewhere, notice indicating the proposed
address and general description of the program will be given io the public and certain elected officials as
follows:

1. notice will be published in a newspaper of general circulation in the county in which the proposed
program is to be located and include where public comment on the proposal may be sent for review;

and

2. notice will be mailed to each city council member, county commissioner, state representative, and
state senator who represents the area in which the proposed program is to be located.

Public Meeting.

Upon request by one of the elected officials, a public meeting conducted by TYC or the contract operator will
be held to inform the public about the proposed residential program and to receive public comment.

Sixty-day Notice for Sites 1,000 Feet from Designated Places and When Written Notice is Received by
a Local Governmental Entity.

1. Pursuant to §244.002 of the Local Government Code, 60 days before beginning construction or
operation, whichever occurs first, of a TYC or contracted residential facility or parole office that is
focated within 1,000 feet of a residential area, a primary or secondary school, a park or public
recreation area, or a place of worship, TYC or the coniract operator shall mail to the commissioners
court and governing body of the municipality notice of the proposed location.

2. TYC shall prominently post an outdoor sign at the proposed location of the correctional fagility stating
that a correctional facility is intended to be located on the premises and providing the name and
business address of the entity. The sign must be at ieast 24 by 36 inches in size and must be written
in lettering at least two inches in size and may be required fo be both in English and a language other
than English as required by the municipality or county.

Page 31 of 87




e. This section does not apply (o

6.

7.

facilities that on September 1, 1997, are in operation, under construction, under contract for operation
or construction, or planned for operation on land owned or leased for the purpose;

foster homas;

temporary facilities operating less than one year af the location;

expansion of existing facilities;

youth only for a freatment or educational purpose;
facilities that require special or conditional use permits for operation; and

district offices located in commercial use areas.

f. Denial of Consent to Operate.

|
|

faciliies not operating primarily for use as a correctional or rehabilitation facility, but hohsing e
\

A TYC operated or contract operated residential facility or parole office that is subject fo the SO-Pay notice
requirement of subsection (d) of this section may not be operated at the proposed location if not later than the 60th
day after the date on which notice is received by a commissioners court or governing body as provided for in
subsection (d) of this section, the commissioners court or governing body determines by resolution after a public
hearing that the operation of a TYC or contract residential facility or parole office at the proposed location is not in

the best interest of the county or municipality.

(TAC effective date(s): 12/14/03; 12/16/99; 10/01/97; 12/31/96)




TYC RFP 694-0-0852
T EXAS Exhibit F

n u 'I' " CONTRACT, CERTIFICATIONS &

REPRESENTATIONS

COMMISSION

STATE OF TEXAS §

COUNTY OF TRAVIS §

SAMPLE CONTRACT FOR RESIDENTIAL SERVICES

This contract effective (upon execution), and is by and between the Texas Youth Commission, hereinafter TYC, and
. hereinafter referred to as Service Provider, for the provision of Residential Therapeutic Gﬁoup Home

and Foster Care Programs for male and female offenders located at . This contract number . will

expire on ___unless renewed per Section IV, Article 10.

This contract is entered into under the authority of §61.037, Human Resources Code, for the mutual considerations

described in this contract.

This Agreement is composed of the following documents: ‘

1. This Contract, including all attachments;

2. Service Provider's Best and Final Offer (BAFO) dated____ (to be attached as Exhibit A of Contraci);

3. Service Provider's Historically Underutilized Business (HUB) Subcontracting Plan (to be aitached as Exhibit B
of Contract);

4. Service Provider's Statement of Work (to be attached as Exhibit C of Contract);

5. Service Provider's proposal dated (to be attached as Exhibit D of Contract); and

6. RFP #694-0-0852.

in the event there is conflict between the Agreement documents, the order of precedence shall be the order listed
above.

. SERVICE PROVIDER

For and in consideration of the payment of fees for providing residential services in accordance with this /#greement‘
Service Provider will:

A. Appoint members to a Youth Placement Committee that will be established. This committee will consist of
members from TYC and . The committee will review youth for placement into the
Residential Therapeutic Group Home and Foster Care Programs for male and female offenders. | Youth will
transition to the Residential Therapeutic Group Home and Foster Care Programs for male and female offenders at
a rate of (TO BE DETERMINED) per week starting (TO BE DETERMINED).

o

Obtain and maintain a license or certification listed in the RFP.

Comply with all applicable laws, including TYC rules related to the listed services and treatment provided o youth
being served under this contract. Any amendments made to applicable TYC rules during the term of this contract
apply to the Service Provider as of the effective date of the amendments.

Fe
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M.

Comply with Service Provider's Statement of Work Outline and Service Provider's Statement of Work Narrative
and Budget, attached as Exhibit C, except to the extent it is in conflict with TYC Residential Standards and
Statement of Work Outline, which take precedence over Service Provider's Statement of Work Narrative.

Maintain a “meets standards” overall performance and monitoring measure rating.

Implement and maintain a program for providing health care services.

1. Enroll eligible youth in Medicaid or other assistance programs for health care.

2. For youth not eligible for Medicaid or other assistance programs for health care, obtain authorization and
secure an encumbrance number from the TYC Primary Service Worker prior to incurring expenses. These
requirements do not apply in the case of a bona fide emergency, in which case notification will be given no
later than the next working day after the emergency. Private insurance and governmental assistance
programs will be utilized for heaith care when possible. Promptly send bills to the TYC District Office no later
than five (5) days after receipt of the invoice. Costs incurred that do not meet these requirements are the
responsibility of the Service Provider.

Notify the TYC Director of Contracts, Procurement and Support Services in writing of all revenue sources and
reimbursements from third parties for any and all costs or services associated exclusively with a youth served
under this contract. Billing more than one revenue source for the same costs or services provided a sin?le youth is
prohibited and shall be recouped or administrative error sanctions shall be imposed as set forth herein, Neither a
youth nor his/her parents or guardians will be required to pay for the support of the youth in the program, unless
otherwise ordered.

Submit claims to the TYC District Office on invoices bearing Service Provider's name and address no later than
five (5) work-days from the last day of the month for which payment is requested. Invoices must contain names of
youth, TYC numbers and the dates present in the program. The youth is present for payment purposes when
he/she is present until 12:01 a.m. or is authorized by the TYC Contract Care Administrator to be away. f

Complete and submit annually to the TYC Director of Contracts, Procurement and Support Services the TYC Cost
Report for Residential Providers in accordance with the Overview of Rules and Procedures. The TYC Cost Report
for Residential Providers is due on or before June 30 of the year following the end of Service Provider’s fiscal year.

Afford TYC access to TYC youth and ail records and/or information on TYC youth at all times.

Forward copies of all audits, monitoring, and investigative reports completed by any entity to the Y#C Quality
Assurance Manager within five (5) work days of receipt.

Allow TYC/designes to perform monitoring, performance evaiuations. investigations, or audits.

1. Provide access, inspection, and reproduction to all records related to services rendered under this contract that
are necessary to facilitate monitoring, performance evaluations, investigations or audits. CJ

Records include, but are not limited to, contracts, notes, real property documents, accounting/financial records,
written policies and procedures. correspondence, performance evaluation data and reports, and any other
information pertinent to revenues, costs, expenses, and performance of services provided under this contract
belonging to either the Service Provider, its subsidiaries. parent and/or affiliate(s). including subconsuitants,
subconiractors, employees, and any and all related parties to the contract. Related Parly is defined below.
Upon request by TYC, provide facilities to TYC/designee fo perform any of the functions listed in this
subsection, as well as adequate and appropriate workspace and copier. ‘

o

W

Maintain all financial records in accordance with generally accepted accounting principles.  Follow [ TYC fiscal
rmanagement policies and procedures in submitting timely billing and maintaining financial records, programmatic
and supporiing documents, statistical records or any other records required to be kept under this coniract.




Maintain and retain records for a minimum of three (3) years and 90 calendar days after the termination of the
contract period, or for three (3) years after the end of the federal fiscal year in which services were provided,
whichever is longer. |f any litigation, claims, disputes, or audit involving these records begins before the three (3)
years and 90 calendar days period expires, the Service Provider will keep the records and documents until all
litigation, claims, disputes, or audit findings are resolved. Resolution is when a final order is issued in litigation, or a
written agreement is entered into between TYC and the Service Provider. Coniract period means the beginning
date through the ending date specified in the original contract or any amendments.

Disclose in writing to the TYC Director of Coniracts, Procurement and Support Services any transactions with
related parties providing goods or services to the Service Provider, the cost of which is inciuded in the rate per day
paid by TYC.

1. A related party always includes a family member by blood or marriage, (i.e., spouse, parents, grandparents,
child{ren), grandchild(ren), aunt, uncle, niece, nephew, first cousins). In addition, a related party is defined as
any person or entity involved with the Service Provider in any manner that would result in the ability of either
party to significantly influence the management or operation of the other. Examples of related parties include,
but are not limited to, parent companies. subsidiaries, as well as, principle investors, owners, or managers and
their relatives listed above.

2. Service Provider must report to TYC any transaction with a related party that could resuilt in excessive profits
from its relationship with the related party. If excessive profits are found to have occurred, administrative error
sanctions may be imposed.

3. Any violation of this section can be considered a breach and could result in administrative error sanctions or
contract termination.

Compiy with the Residential Contract Program Case Management Standards, listed as Exhibit D of RFP and
incorporated into this contract as if set forth therein. Service Provider agrees that any amendment(s) made to the
Standards in Exhibit D during the term of the contract apply to the Service Provider as of the effective date of the

said amendment(s).

Require any of Service Provider's employees or employees of subcontractors to cooperate with or testify in judicial
proceedings, youth disciplinary hearings, legislative and administrative hearings or investigations, at the request of
TYC. Service Provider will provide required documentation in a timely manner and provide office space and a
telephone for youth disciplinary hearings, upon request.

Obtain an independent audit according to the following requirements:

1. If the Service Provider has contracted with a subcontractor to perform its primary management responsibilities,
the independent audit shall be performed for the subcontractor's financial statements. Otherwise, the
independent audit shall be performed for the Service Provider's financial statements. ‘

2 if more than $400,000 is received annually under this contract, an annual independent audit must be obtained;
otherwise a biannual independent audit must be obtained.

3. The audited financial statements, notes, opinions, and, if applicable, the schedule of findings and guestioned

costs shall be submitted to the TYC Quality Assurance Manager no later than 30 days after receipt from the

independent auditor. However, audited financial statements must be submitted no later than 10 months
following the reporting period to the TYC Quality Assurance Manager.

independent audits must be performed according to Generally Accepted Auditing Standards and any other

standards that apply o the Service Provider or subcontractor.

The independent audit must be performed by a Certified Public Accountant or firm licensed to practice public

accountancy in the state in which the audit is performed.

6. The independent audit must comply with the Single Audit Act of 1984 if the Service Provider or subcontractor

is a local government or non-profit organization.

»

wn

puter setup with at least the following: Microsoft® Office 2003 (for Word documents| and Excel

spreadsheets), local internet service provider (ISP) and an e-mail account.
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Notify TYC if Service Provider is or becomes a covered entity under the Health Insurance Porlabiiity and
Accountability Act (HIPPA). Service Provider is to secure any HIPPA consent or authorization necessary to
provide o or obtain from TYC protected health information.

To the extent required by law, take any actions necessary to comply with any Plan TYC develops requiring
contracted residential service providers to become certified by the American Correctional Association. TYC will
provide advance notice of any Plan impacting Service Provider and will provide not less than 80 (ninety} days
notice before obligations under this Section begin. |

Allow TYC education and treatment staff to review documents related to those services as provided to youth at any
time.

. TYC

For and in consideration of the services provided to TYC youth in placement by Service Provider, TYC will;

A

Determine which youth are eligible for referral to Service Provider's program and make appropriate referrals. TYC
will appoint members to the Youth Placement Committee referenced in Section | — A.

Pay for services rendered by Service Provider at the rates as follows:

This includes up to five (5) days that youth may be authorized to be away from the program. This authorization
may be granted and the limit extended for unusual circumstances by the TYC Contract Care Administrator.

Pay for a placement for a youth up to three (3) days following an escape, only if the Service Provider agrees that
the youth can return to the program.

Terms of payment shall be in accordance with Chapter 2251, Texas Government Code and Texas Government
Code 403.055(h) that “payment owing io the contractor under this contract will be applied toward elimination of the
contractor’s indebtedness to the state, delinquency in payment of taxes to the state, or delinquency in payment of
taxes that the Comptroller administers or collects until the indebtedness or delinquency is paid in full.”

Pay health care bills authorized by the designated TYC Staff. Encourage the use of vendors who use the current
Maximum Affordable Payment Schedule (MAPS) esiablished by the Texas Department of Assistive and
Rehabilitative Services. Provide assistance to the Service Provider on Medicaid procedures.

Complete monitoring of Service Provider's program according to the formal monitoring schedule and standards
developed by Central Office Contract Administration.

Remove youth from the program within ten (10) days when Service Provider determines that the youth can no
longer remain in the program due to ireatment or behavioral issues.

Remove TYC youth from Service Provider's program when conditions exist that threaten the health, safety and
welfare of TYC youth in the program.

Provide all required information for each youth referred to Service Provider.
Designate TYC staff for quality assurance and monitoring visits.

Provide amended TYC Residential Standards and amended Residential Contract Program Case Management
Requirements to the Service Provider in a timely manner |

Provide access o TYC applications and information resources via web as needed

Care Programs fo



li. CERTIFICATIONS

ARTICLE 1: EQUAL OPPORTUNITY

Service Provider certifies compliance with all terms, provisions, and requirements of Titles VI and VII, Civil Rights Act of
1964, the Americans with Disabilities Act of 1990, and any other Federal, state, local or other anti-discriminatory act,
law, statute or regulation, along with all amendments and revisions of the acts, laws, statutes or regulations, in the
performance of this contract, and will not discriminate against any child or youth, client, employee, or applicant for
employment because of race, creed or religion, age, sex, color, national or ethnic origin, handicap, or any other illegal
discriminatory basis or criteria.

ARTICLE 2: UNFAIR BUSINESS PRACTICES

Service Provider certifies that it or its officers have not been found guilty in a judicial or state administrative agency
proceeding of unfair business practices as set out in the Texas Business and Commerce Code and that no officer of
Service Provider has served as an officer of another company which has been found guilty in a judicial or state
administrative agency proceeding of unfair business practices. If the above certifications are false, this contract is void.

ARTICLE 3: FRANCHISE TAXES

Section 1: Service Provider certifies that should Service Provider be subject to payment of Texas franchise taxes, all
franchise taxes are current. If such certification is false this contract may be terminated at the option of
TYC or other administrative error sanctions may be taken.

Section 2: If Service Provider is exempt from payment of Texas franchise taxes, Service Provider shall so indicate by
attachment to this contract. ‘

Section 3: If Service Provider's payment of Texas franchise taxes becomes delinquent during the term of this
contract, Service Provider will notify TYC within 24 hours. {f such delinquency cannot be cured within 24
hours and a copy of the Certification of Account Status proving payment of delinquent taxes cannot be
provided to TYC, this contract may be terminated at the option of TYC or other administrative error
sanctions may be taken under the provisions of the contract.

ARTICLE 4: ASBESTOS REGULATION COMPLIANCE

|

Service Provider certifies compliance with the Asbestos Hazard Emergency Response Act of 1986 (AHERA) by having
on file with the Texas Department of State Health Services (DSHS} a copy of Service Provider's AHERA ?\?}anagement
Plan for each facility the Service Provider owns, leases, or otherwise uses as a school or is part of a school, grades
kindergarten through 12, inclusive where applicable. Prior to the initiation of services under this contract, Service
Provider shall provide to TYC a certification of an asbestos-free environment or a copy of the DSHS acceptance and
approval for the Service Provider's AHERA Asbestos Management Plan(s). Service Provider shall comply with the
approved Management Plan during the term of this contract and any renewals; failure to do so shall be grounds for
termination of the contract. Should DSHS approve a revised or modified Management Plan, a copy of the DSHS
acceptance and approval of the revised or modified Management Plan shall be furnished to TYC.

ARTICLE 5: HUMAN IMMUNODEFICIENCY VIRUS SERVICES ACT COMPLIANCE \

Section 1: Service Provider certifies compliance with the HIV Services Act, [Vermnon's Texas Code| Annotated
(VTCA); Heaith and Safety Code, Section 85.001, et seg] requirements for maintenance of
confidentiality regarding HIV and its related conditions, including Acquired Immunodeficiency
Syndrome (AIDS).

Section 2: Service Provider further certifies that workplace guidelines are developed and implemented. Service
Provider may elect to use workplace guidelines developed and implemented by TYC. Should Service
Provider not elect to use workplace guidelines developed and implemented by TYC, Service Provider
agrees its workplace guidelines shall be similar to TYC's as required by §85.113. Texas Health &
Safely Code




Section 3: In the absence of confidentiality guidelines, Service Provider is not eligible to receive state funds, and
Service Provider agrees to refund to the state any state funds Service Provider receives while
ineligible.

ARTICLE 6: COMMUNICABLE DISEASE PREVENTION & CONTROL ACT COMPLIANC

Service Provider certifies compliance with the applicable provisions of the Communicable Disease Prevention and
Control Act, [Vernon's Texas Code Annotated (VTCA); Health & Safety Code, Section 81.001 et seq].

ARTICLE 7: FEDERAL CONFIDENTIALITY COMPLIANCE

Any program that specializes, in whole or in part, in providing treatment, counseling, and/or assessment and referral
services for youth with aicohol or other drug problems must comply with the Federal confidentiality regulations. Said
regulations apply only to programs that are federally assisted either directly or indirectly. Service Provider certifies
compliance with these Federal requirements for confidentiality [42 USC Section 290 dd-2; 42 CFR Part 2] and agrees
to comply with said requirements for so long as this contract is in force. ‘

ARTICLE 8: EDUCATIONAL REQUIREMENT

Service Provider is responsible for implementing and ensuring that youth placed in their program are provided with the
appropriate educational services as required by state and federal law.

ARTICLE 8: RESTRICTION ON POSSESSION OF WEAPONS

Service Provider agrees that Service Provider or any associates providing services on behalf of Service Prﬁvider, shall
not carry or possess any type of firearm or other weapon as defined by Texas Penal Code Section 46.02 while
rendering services to TYC youth under this contract. This prohibition includes the carrying of a concealed handgun
licensed under the authority of Chapter 411, Subchapter H, Texas Government Code. Service Provider shall be under
an affirmative duty to keep weapons out of the possession of TYC youth in Service Provider's care.

ARTICLE 10: REQUIRED DISCLOSURE OF LOBBYIST ACTIVITY

Service Provider agrees that if any person who is an employee of, director of, subconsultant, or subcontractor for
Service Provider is required to register as a lobbyist under Chapter 305, Texas Government Code at any time during
the term of this contract. Service Provider shall notify TYC Quality Assurance Manager and provide timely copies of all
reports filed with the Texas Ethics Commission as required by Chapter 305, Texas Government Code. ?

ARTICLE 11: NOTIFICATION TO TYC OF SUBCONSULTANTS & SUBCONTRACTORS

Section 1: TYC shall be notified of the selection and/or use of all subcontractors, or subconsultants regularly
used by the Service Provider in performing or assessing the performance of Service Provider's duties
under this contract if paid or anticipated to be paid an amount exceeding $5,000.00 during the term of
this contract, and they are subject to the approval of TYC, said approval will not be unreasonably
withheld.

Section 2: No contractual relationship will exist between Service Provider's subconsuiltants or subcontractors and
TYC. TYC shall have no responsibility whatsoever for the conduct, actions, or commissions (active or
passive) of any subconsultants or subcontractors in the performance of their duties junder this

contract.

Section 3: Service Provider shall be solely responsible for the management of any subconsultants or
subcontraciors in the performance of their duties under this contract.

Section 4: If the Service Provider has contracted with a subcontractor to periorm its primary management
responsibilities, the independent audit shall be performed for the subconiractor’s financial statements.

Otherwise, the independent audit shall be performed for the Service Provider's financial statements.




Section 5: f more than $400,000 is received annually under this contract, an annual independent audit must be
obtained; otherwise a biannual independent audit must be obtained. The audited financial
statements, notes, opinions, and, if applicable, the schedule of findings and questioned costs shall be
submitted to the TYC Director of Youth Services no later than 30 days after receipt from the
independent auditor. However, audited financial statements must be submitted no later than 10
months following the reporting period to the TYC Director of Youth Services.

Section 6: Independent audits must be performed according to Generally Accepted Auditing Standards and any
other standards that apply to the Service Provider or subcontractor. The independent audit must be
performed by a Certified Public Accountant or firm licensed to practice public accountancy in the siate
in which the audit is performed. The independent audit must comply with the Single Audit Act of 1984
if the Service Provider or subcontractor is a local government or non-profit organization.

ARTICLE 12: COMPLIANCE WITH CHILD SUPPORT, §231.006, FAMILY CODE ‘

“Under §231.006, Family Code, the vendor or applicant ceriifies that the individual or business entity nalned in this
contract or bid is not ineligible to receive the specified grant, loan, or payment and acknowledges that this contract may
be terminated and payment may be withheld if his certification is inaccurate.”

Governmental entities and any business entity, including a non-profit corporation, that does not have a majority
shareholder who is a natural person capable of being a child support obligor, are not subject to Section 231.006.

Check ONE:

[ Offeror DOES NOT have a sole proprietor, majority stockholder or substantial owner who is a natural
person capable of being a child support obligor therefore IS NOT subject to Section 231.006. T

M Offeror DOES have a sole proprietor, majority stockholder or substantial owner who is a natural person
capable of being a child support obligor therefore IS subject to Section 231.006.

SERVICE PROVIDER MUST PROVIDE, IN THE SPACE BELOW, THE NAME AND SOCIAL SECURITY NUMBER
OF AN INDIVIDUAL OWNER, A SOLE PROPRIETOR AND ALL PARTNERS, SHAREHOLDERS, OR OWNERS
WITH AN OWNERSHIP INTEREST OF AT LEAST TWENTY-FIVE (25) PERCENT OF THE BUSINESS ENTITY
ENTERING INTO THIS CONTRACT.

For nonprofit corporations with no identifiable owner of twenty-five percent (25%) or more of the corporation, indicate
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Name, Social Security NumbetJPercent (%)

Name, Social Security Number, Percent (%')

Name, Sccial Security Number, Percent (%)

Name, Social Security Number, Percent (%)

ARTICLE 13: COMPLIANCE WITH §572.054, TEXAS GOVERNMENT CODE, FORMER OFFICER
OR EMPLOYEE OF TYC

Service Provider certifies compliance with §572.054, Texas Government Code. Service Provider has not employed a
former officer or employee of TYC toc perform services on Service Provider's behaif, to secure this contract or ic
represent Service Provider in any manner prohibited by the referenced siatute. A false certification could result in

iermination of ihis coniract




ARTICLE 14: SIGNATORY AUTHORITY

The undersigned signatory certifies by his/her signature that he/she has the authority to bind the Service Provider to the
contract provisions stated herein.

ARTICLE 15: COMPLIANCE WITH §2252.901, TEXAS GOVERNMENT CODE, FORMER OR
RETIRED EMPLOYEE OF THE AGENCY

Service Provider certifies compliance with §2252.901, Texas Government Code, which provides “A state agency may
not enter into an employment contract, a professional services contract under chapter 2254, or a consulting services
contract under Chapter 2254 with a former or retired employee of the agency before the first anniversary of the last
date on which the individual was employed by the agency, if appropriated money will be used to make payments under
the contract. This section does not prohibit an agency from entering into a professional services contract with a
corporation, firm, or other business entity that employs a former or retired employee of the agency within one year of
the employee’s leaving the agency, provided the former or retired employee does not perform services on projects for
the corporation, firm or other business entity that the employee worked on while employed by the agency.” Service
provider ceriifies that he/she is not prohibited from entering into this contract because of any prior employment with
TYC.

ARTICLE 16: SPECIALLY DESIGNATED NATIONALS AND BLOCKED PERSONS LIST

Service Provider certifies that it is not on the list of Specially Designated Nationals and Blocked Persons maintained by
the Office of Foreign Assets Control.

ARTICLE 17: COMPLIANCE WITH §2161.253, TEXAS GOVERNMENT CODE, GOOD FAITH
COMPLIANCE WITH HISTORICALLY UNDERUTILIZED BUSINESS (HUB)

SUBCONTRACTING PLAN

Service Provider certifies compliance with §2161.253, Texas Government Code. Service Provider agrees to make
good faith efforts to implement the HUB subcontracting Plan. Service Provider agrees to submit to TYC monthly
compliance reports (HUB Subcontracting Plan Contractor Progress Assessment Report) for the term of tﬂe contract.
The Progress Assessment Report should be submitted to the following address: TYC, 4900 North Lamar, Austin,
Texas 78751, ATTN: TYC HUB Coordinator.

ARTICLE 18: FINGER PRINT AND CRIMINAL BACKGROUND CHECKS

Service Provider will:

1. As directed, provide information regarding persons providing services under this Agreement and personnel
access for a criminal background check including, but not limited to, fingerprinting check, criminal records
check, sex offender registration records check, and drug test. Criminal background checks shall be conducted
at TYC's expense and through TYC or TYC's contract providers for each of the Service Provider's employees,
agents, consultants, subcontractors, subcontractor's employees, and volunteer workers. Any Service Provider
employee, agent, consultant, subcontractor, subcontractor's employee, or volunteer worker who is unwilling to
provide or who does nol provide required information will not be allowed to work under this agreement. Any
Service Provider employee, agent, consultant, subconiracior, subconiractor's employee, or volunteer worker
shall not work under this agreement until the criminal background check is completed and approval is obtained
from TYC's Director of Human Resources.

» |

2. Notify TYC's Director of Human Resources of any employee, agent, consultant, subcontractor. subgontractor's
employee, or volunteer worker who works with TYC youth and who is arrested. indicted, or charged with a
criminal offense or who resigns while under investigation for inappropriate conduct or policy violations. Such
amployee, ageni, consultant. subcontractor, subcontractors employee, or volunieer worker shall be




immediately suspended from working under this agreement unless authorized by TYC's Director of Human
Resources.

TYC will approve any Service Provider employee, agent, consultant, subcontractor, subcontractors employee, or
volunteer worker in accordance with TYC policies and procedures. TYC's designated contact for criminal
background checks is the Director of Human Resources (512) 424-8000.

ARTICLE 19: VIOLATION OF FEDERAL LAW RELATING TO RECONSTRUCTION EFFORTS AS A
RESULT OF HURRICANES RITA, KATRINA OR ANY OTHER DISASTER AFTER
SEPTEMBER 24, 2005

Under Section 2155.006(b) of the Texas Government Code, a state agency may not accept a bid or award a contract,
including a contract for which purchasing authority is delegated to a state agency, that includes proposc%d financial
participation by a person who, during the five-year period preceding the date of the bid or award, has been: (1)
convicted of violating a federal law in connection with a contract awarded by the federal government for relief, recovery,
or reconstruction efforts as a result of Hurricane Rita, as defined by Section 39.459, Utilities Code, Hurricane Katrina, or
any other disaster occurring after September 24, 2005; or (2) assessed a penalty in a federal civil or administrative
enforcement action in connection with a contract awarded by the federal government for relief, recovery, or
reconstruction efforts as a result of Hurricane Rita, as defined by Section 39.459, Utilities Code, Hurricane Katrina, or
any other disaster occurring after September 24, 2005. Under Section 2155.006 of the Texas Government Code, the
bidder certifies that the individual or business entity named in this bid is not ineligible to receive the specified contract
and acknowledges that any contract resulting may be terminated and payment withheld if this certification is inaccurate.

IV. GENERAL TERMS AND CONDITIONS

ARTICLE 1: RELATIONSHIP OF PARTIES - Independent Contractor

The Service Provider is acting as an independent contractor and is wholly responsible in providing the se jices under
this RFP and for the day-to-day operations of its programs and employees; no joint venture, parinership, or agency
exists nor shall be implied by the terms of this contract. No employee of Service Provider shall become an employee of
TYC by virtue of this contract. Should Service Provider subcontract any of the services required in this RFP. Service
Provider expressly understands and acknowledges that in entering into such subcontraci(s). TYC is in no m#nner liable
to any subcontractor(s) of Service Provider. In no event shall this provision relieve bidder of the responsibility for
ensuring that the services rendered under all subcontracts are rendered in compliance with this RFP.

ARTICLE 2: INDEMNITY

Service Provider agrees to be liable for, and hereby does indemnify and hold harmless TYC and its officers, directors,
agents, employees and representatives from and against any and all liability for any and all claims, suits, demands,
causes of action, and/or damages, (including costs of court and reasonable attorneys' fees) arising from or based upon
misconduct, intentional or negligent acts or omissions on the part of Service Provider, its officers, directars, agents,
representatives, employees, or visitors which may arise out of or couid resuit from this contract.

For the purposes of this Contract, the term “Work” is defined as all reports, statistical analyses, work papers, work
products, materials, approaches, designs, specifications, systems, documentation, methodologies, concepts, research
materials, intellectual property or other property developed, produced, or generated in connection with this Contract.
All work performed pursuant to this Contract is made the exclusive property of TYC. Ali right, title and interest in and to
said property shall vest in TYC upon creation and shall be deemed to be a work for hire and made in the caurse of the
services rendered pursuant to this Contract. To the extent that title to any such work may not, by operation of law, vest
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in TYC, or such work may not be considered a work made for hire, all rights, title and interest therein are hereby
irreyocafaly assigned to TYC. TYC shall have the right to obtain and to hold in its name any and all patents, copyrights,
registrations or such other protection as may be appropriate to the subject matter, and any extensions anF renewals

thereof.

Contractor must give TYC and/or the State of Texas, as well as any person designated by TYC and/or the State of
Texas, all assistance required to perfect the rights defined herein without any charge or expense beyond those
amounts payable to Contractor for the services rendered under this Contract.

ARTICLE 3:

Section 1:

Section 2:

Section 3:

ARTICLE 4:

Section 1:

Section 2:

Section 3:

Section 4:

ARTICLE &:

Section 1:

LIABILITY INSURANCE

Contractor represents and warrants that it will, within five (5) business days of ex | uting this
Contract, provide TYC with current certificates of insurance or other proof acceptable to TYC of the
following insurance coverage: Standards Workers Compensation Insurance, covering all personnel
who will provide services under this Contract; Commercial General Liability Insurance, personal
injury and advertising injury with, at a minimum, the following limits: $500,000.00 minimum each
occurrence; $1,000,000.00 per general aggregate. The insurance must cover injury to a youth that
occurs when the youth is in Service Provider’s care, custody or control.

Service Provider shall provide proof of insurance documents to the TYC Quality Assurance Manager,
upon request.

The required insurance coverage must be maintained during the term of this contract in the above
stated amount. Failure to maintain the required insurance coverage may result in termin?tion of this
contract or any other administrative error sanctions. |

CONFIDENTIALITY AND SECURITY

Service Provider agrees that all its employees will comply with state and federal law and with TYC
policies regarding the confidentiality of student records and identifying information.

Service Provider agrees that all information regarding TYC and/or its youth that is gathered,
produced, or otherwise derived from this contract shall remain confidential subject o release only by
permission of TYC. ‘

Service Provider's employees who visit any TYC facility will comply with that faciﬁt)rs security
regulations.

identifying pictures, appearances, films, or reports of TYC youth may not be disclosed by Service
Provider without the written consent of the youth and, if under age 18, of his or her parents, guardian,
or managing conservator.

ADMINISTRATIVE ERROR SANCTIONS

TYC, based on information from monitoring or other verifiable sources, may terminate this contraci for
the reasons set forth in the article dealing with termination below, or take other actions including. but
not limited to:

a. Require the Service Provider to take specific corrective actions in order to| remain in
compliance with the terms of this contract; and/or

b. Recoup payment made to Service Provider; and/or

C. impose recommendations from audit or investigative findings. and minor or major sanctions:
and/or

d Assess liquidated damages for each instance of non-compliance with the terms of this
contract equal io $150 muitiplied by the average daily population of TYC youth placed with

the Service Provider in the preceding month: and/or




e. Spspend, place into abeyance, or remove any contraciual rights including, but not limited to,
withholding payment, moratorium on placements, population limitations andfor removal of all
youth presently in the program.

Section 2: Service Provider shall cooperate fully with TYC and its authorized representative in carrying out
corrective action plans.

ARTICLE 6: TERMINATION 1

Section 1: Service Provider may terminate its obligations under this contract by giving thirty (30) days notice and
assisting in relocating youth in the program to other placements.
Section 2: TYC may terminate for convenience its obligations under this contract by giving thirty (30) days

notice. or immediately in the event youth are removed from the program when conditions exist that
threaten the health, safety or welfare of TYC vyouth in the program, or in the event of breach of
contract by Service Provider. L

Section 3: TYC may terminate its obligations under this contract with the Service Provider for failing to complete
the corrective action specified and no extenuating circumnstances exist; or is non-compl;a t with any
area of the contract; or is below average in any single TYC performance measure; cpr is below
standards in overall performance measure rating.

Section 4: TYC shall terminate this contract in the event that TYC is not granted funding to pay for the herein
described services or in the event that funding is lost due to either a reduction in the budget or a
reallocation of budgeted funds.

ARTICLE7: WAIVER

No waiver by either party of any breach or default of the other under this contract shall operate as a waiver of any
future or other breach or default, whether of a like or different character or nature.

ARTICLE 8: SEVERABILITY

If any part of this contract is contrary to any federal, state, or local law, it is not applicable and such invalidity shall not
affect the other provisions or applications of this agreement which can be given effect without the invalid provision or
application and to that end the provisions of this contract are declared to be severable.

\

|

ARTICLE 9: CONTRACT AMENDMENT
|

No other agreements, oral or written, shall constitute a part of this contract unless such is made in writing, executed by
the parties hereto or their successors, and expressly made a part thereof.

ARTICLE 10: CONTRACT RENEWAL

The contract will not be automatically renawed. The contract may be renewed with the mutual agreement of bath
parties. The rate and services may be renegotiated based on performance and service delivery and the mutual
agreement of both parties.

ARTICLE 11: NOTICE OF CHANGES ‘

Section 1: Service Provider shall notify TYC immediately in writing in advance of any significant change affecting
the Service Provider, including but not limited to change of Service Providers name or identity,
jocation of services, memhg or wm rol, operaling entity, governing board membership, key
personnel. payee ident { and other significant changes including |regidential,

edycational or clinical servicas/pr @s:g;ﬁ,,zmu?%a n:; that may affect the deln f services under the

Y Lo

of this contract.




Section 2:

Section 3:

Service Provider shall refrain from transferring or assigning this contract or from entering into any
subcontract for the services under this contract without prior written approval from TYC.

Service Provider shall not relocate the services provided under this contract from the location stated

in the preamble without prior written approval from TYC and a certification that the location to which
services are to be relocated is in compliance with Chapter 224, Local Government Code.

ARTICLE 12: NOTICE

Required notices will be provided to the Contract Specialist at 4900 North Lamar, Austin, Texas 78751, and to the
Service Provider at ;

ARTICLE 13:

VENUE

In any legal action arising under this contract, the laws of the State of Texas shall apply and venue will be in Travis

County, Texas.

ARTICLE 14:

Section 1:

Section 2:

Section 3:

Section 4:

ARTICLE 15:

Section 1:

PROBLEM SOLVING IN THE ORDINARY COURSE OF BUSINESS

The parties to this contract shall use the procedures contained in this article for routine problem
solving including claims for breach of contract. Should these procedures not resolve claims for breach
of contract, the procedures contained in Article 15 shall be followed thereafter.

Informal Resolution: Contract Service Providers and TYC staff will communicate regularly and
engage in informal problem solving efforts as a routine measure, thus preventing differences from
becoming major problems. When routine measures have been exhausted, TYC staff are
encouraged to utilize the following mechanism to resolve problems.

Formal Resolution:

a. Contract Service Providers or TYC staff who wish to submit problems for resolution may do
s0 in writing, including all relevant information and a recommended resolution.
b. The statement of problem will be submitted to the TYC Program Evaluator uniess the

problem specifically involves the TYC Program Evaluator, in which case, it will be submitted
to the Quality Assurance Administrator.

C. Problems are resolved within ten working days; written responses will be sent to the individual
or program that submitted it, TYC Program Evaluator and Quality Assurance Administrator.

Appeal: Service Provider desiring to appeal the decision may do so within ten days by writing all
pertinent information relevant io the appeal tc the Quality Assurance Administrator or Quality
Assurance Manager if the problem wasn't resolved by the Quality Assurance Adminisirator. When
appealed, the problem shall be resolved within 14 working days; responses will be sent to the
individual or program who submitted it; TYC Program Evaluator; Quality Assurance Administrator:

and Quality Assurance Manager.
CLAIMS FOR BREACH OF CONTRACT

The dispute resolution process provided for in Chapter 2260 of the Texas Government Code must be
used. as further described herein, by the Texas Youth Commission and Service Provider {0 aftempt to
resolve any claim for breach of contract made by the Service Provider.

a. Service Providers claim for breach of this confract that the parties cannot resolve in the
ordinary course of business shall be submitied to the negotiation process pmvsaed in Chapter
2260, Subchapter B, of the Government Code. To initiate the process, the Service Provider
shall submit written notice. as required by Subchapter B, to the Executive Director. Said
notice shall specifically state that the provisions of Chapter 2260, Subchapter B, are being
invoked. A copy of the notice shall also be given to all other representatives of the Texas
Youth Commission and the Service Provider otherwise entitled 1o notice under the parties’
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contract. Compliance by the Service Provider with Subchapter B is a condition precedent to
the filing of a contested case proceeding under Chapter 2260, Subchapter C, of the
Government Code.

b. The contested case process provided in Chapter 2260, Subchapter C, of the Government
Code is the Service Provider's sole and exclusive process for seeking a remedy for any and
all alleged breaches of contract by the Texas Youth Commission if the parties are unable to
resolve their disputes under subparagraph A. of this paragraph.

€ Compliance with the contested case process provided in subchapter C is a condition
precedent to seeking consent to sue from the Legislature under Chapter 107 of the Civil
Practices and Remedies Code. Neither the execution of this contract by the Texas Youth
Commission nor any other conduct of any representative of the Texas Youth Commission
relating to the contract shall be considered a waiver of sovereign immunity to suit.

Section 2: The‘submission, processing and resolution of the Service Provider's claim is govemed by the
published rules adopted by the Texas Youth Commission pursuant to Chapter 2260, as currently
effective, hereafter enacted or subsequently amended. ‘

Section 3: Neither the occurrence of an event nor the pendency of a claim constitutes grounds for the
suspension of performance by the Service Provider, in whole or in part.

ARTICLE 16: NO THIRD PARTY BENEFICIARIES

The terms of the Agreement are for the sole benefit of the parties to the Agreement and will not be construed to confer
any rights on any other person.

ARTICLE 17: RIGHT TO AUDIT

Contractor understands that acceptance of funds under this contract acts as acceptance of the authority of the State
Auditor’'s Office, TYC or any successor agency, to conduct an audit or investigation in connection with those funds.
Contractor further agrees to cooperate fully with the above parties in the conduct of the audit or investigation, including
providing all records requested. Contractor shall ensure that this clause concerning the authority to audit funds
received indirectly by subcontractors through the contractor and the requirement to cooperate is included in any
subcontract it awards. ;

Contractor shall maintain and retain supporting fiscal documents adequate to ensure that claims for comracr funds are
in accordance with TYC and State of Texas requirements. Contractor shall maintain all such documents and other
records relating to this Agreement and the State’s property for a period of four (4) years after the date of submission of
the final invoices or until a resolution of all billing questions, whichever is later. Contractor shall make available at
reasonable times and upon reasonable notice, and for reasonable periods, all information related to the State's
property, such as work papers, reports, books, data, files, software, records, and other supporting documents
pertaining to this Agreement, for purposes of inspecting, monitoring, auditing, or evaluating by TYC, the State of Texas
or their authorized representatives. Coniractor shall cooperate with auditors and other authorized TYC and State of
Texas representatives and shall provide them with prompt access to all of such State’s property as requested by TYC
or the State of Texas. By example and not as an exclusion to other breaches or failures, Contractor’s failure to comply
with this Section shall consfitute a material breach of this Agreement and shall authorize TYC to immediately assess
the liquidated damages for such failure. For purposes of this Section, the “State’s property” includes, but is not limited
to, “Work” as defined in the RFO. TYC may require, at Contractor's sole cost and expense, independent audits by a
qualified certified public accounting firm of Contractor's books and records or the State’s property. The independent
auditor shall provide TYC with a copy of such audit at the same time it is provided to Contractor. TYC retains the right
to issue a request for proposals for the services of an independent certified public accounting firm under this
Agreement. In addition to and without limitation on the other audit provisions of this Agreement, pursuant to Section
2262.003, Tex Government Code, the State Auditor may conduct an audit or investigation of the Contractor or any
other entity or person receiving funds from the state directly under this Agreement or indirectly through a subcontract
under this Agreement. The acceptance of funds by the Coniractor or any other entity or person directly under this
Agreement or indirectly through & subcontract under this Agreement acts as acceptance of the authority of the State
Auditor, under the direction of the legislative audit committee, to conduct an audit or investigation in connection with
those funds. This Agreement may be amended unilaterally by TYC to comply with any rules and proceduyres of the
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State Auditor in the implementation and enforcement of Section 2262.003. Under procedures provided dy the State
Auditor on September 5, 2003, in addition to the above, (1) the Contractor understands that the acceptance of funds
under this Agreement acts as acceptance of the authority of the State Auditor to conduct an audit or investigation in
connection with those funds; (2) the Contractor further agrees to cooperate fully with the State Auditor in the conduct of
the audit or investigation, including providing all records requested; and (3) the Contractor shall ensucte that this
paragraph concerning the authority to audit funds received indirectly by subcontractors through the Contractor and the
reguirement to cooperate is included in any subcontract it awards.

ARTICLE 18: PAYMENTS ‘

Prior to authorizing payment to Coniractor, TYC shall evaluate Contractor's performance using the p‘Lﬁormance
standards set forth in all documents constituting this Contract. Contractor shall provide invoices to TYC for Services
performed. Invoices must be submitted not later than the 15th day of the month after the Services are corﬁpleted. No
payment whatsoever shall be made under this contract without the prior submission of detailed, correct invoices.
Subject to the foregoing, TYC must make all payments in accordance with the Texas Prompt Paymenq‘ Act, Gov't
Code, Chapter 2251. Payments under this Contract are subject to the availability of appropriated funds. Contractor
acknowledges and agrees that paymenits for services provided under this Contract are contingent upon TYC's receipt

of funds appropriated by the Texas Legislature.

Contractor shall invoice Owner for work performed by vendor identification number, building, and purcbase order
number. Invoices must include the Contract number, the number of employees that worked on the job and Whe number

of hours.
ARTICLE 19: ASSIGNMENTS

Without the prior written consent of TYC, Contractor may not assign this Contract, in whole or in part, and may not
assign any right or duty required under ii.

ARTICLE 20: APPLICABLE LAW AND CONFORMING AMENDMENTS

\
Contractor must comply with all laws, regulations, requirements and guidelines applicable o a Contracto‘tr providing
services to the State of Texas as these laws, regulations, requirements and guidelines currently exist and as they are
amended throughout the term of this Contract. TYC reserves the right, in its sole discretion, o unilaterally amend this
Contract throughout its term fo incorporate any modifications necessary for TYC's or Contractor's compliance with all
applicable State and federal laws, and regulations.

ARTICLE 21: AMENDMENTS

Except as provided in this Contract, this Contract may be amended only upon written agreement between TYC and
Coniractor; however, any amendment of this Contract that confiicts with the laws of the State of Texas shall be void.

ARTICLE 22: DECEPTIVE TRADE PRACTICES; UNFAIR BUSINESS PRACTICES |

Contractor represents and warrants that it has not been the subject of allegations of Deceplive Trade Practices
violations under Tex. Bus. & Com. Code, Chapter 17, or allegations of any unfair business practice in any
administrative hearing or court suit and that Contractor has not been found to be liable for such practices in such
proceedings. Contractor certifies that it has no officers who have served as officers of other enlities who hax%& been the
subject allegations of Deceptive Trade Practices violations or allegations of any unfair business ;}:'acqices in an
administrative hearing or court suit and that such officers have not been found to be liable for such practiges in such

proceedings.

ARTICLE 23: EQUAL OPPORTUNITY
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ARTICLE 24: ANTITRUST

Contractor represents and warrants that neither Contractor nor any firm, corporation, partnership, or institution
represented by Contractor, or anyone acting for such firm, corporation or institution has (1) violated the antitrust laws of
the State of Texas under Tex. Bus. & Com. Code, Chapter 15, or the federal antitrust laws; or (2) communicated
directly or indirectly the Proposal to any competitor or any other person engaged in such line of business during the
procurement process for this Contract. |

ARTICLE 25: NO CONFLICTS

Contractor represents and warrants that Contractor has no actual or potential conflicts of interest in providing services
to the State of Texas under this Contract and that Contractor's provision of services under this Contraa‘& would not
reasonably create an appearance of impropriety.

ARTICLE 26: FINANCIAL INTERESTS; GIFTS

Contractor represents and warrants that neither Contractor nor any person or entity that will participate finachiaHy in this
Contract has received compensation from TYC or any agency of the State of Texas for participation in preparation of
specifications for this Contract. Contractor represents and warrants that it has not given, offered to give, and does not
intend to give at any time hereafter, any economic opportunity, future employment, gift, loan, gratuity, special discount,
trip, favor or service to any public servant or employee in connection with this Contract. \

ARTICLE 27: FELONY CRIMINAL CONVICTIONS

\
Contractor represents and warrants that Contractor has not and Contractor's employees have not been convicted of a
felony criminal offense, or that, if such a conviction has occurred, Contractor has fully advised TYC as o the facts and
circumstances surrounding the conviction.

ARTICLE 28: FALSE STATEMENTS; BREACH OF REPRESENTATIONS |

By signature to this Contract, Contractor makes all the representations, warranties, guarantees, certifications and
affirmations included in this Contract. If Contractor signed its Proposal with a false statement or signs this Contract with
a false staternent or it is subsequently determined that Contractor has violated any of the representations, warranties,
guarantees, certifications or affirmations included in this Contract, Contractor shall be in default under this Contract and
TYC may terminate or void this Coniract for cause and pursue other remedies available fo TYC under this Contract and

applicable law.

ARTICLE 29: FORCE MAJEURE

Except as otherwise provided, neither Contractor nor TYC nor any agency of the State of Texas, shall be liable to the
other for any delay in, or failure of performance, of a requirement contained in this Contract caused by force majeure.
The existence of such causes of delay or failure shall extend the period of performance until after the cau&es of delay
or failure have been removed provided the non-performing party exercises all reasonable due diligence to perform.
Force majeure is defined as acts of God, war, strike, fires, explosions. or other causes that are beyond the reasonable
control of either party and that by exercise of due foresight such party could not reasonably have been expected to
avoid, and which, by the exercise of all reasonable due diligence, such party is unable to overcome. Each party must
inform the other in writing with proof of receipt within three (3) business days of the existence of such force majeure or

otherwise waive this right as a defense.
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ARTICLE 30: DEBTS OR DELINQUENCIES TO STATE

The Comptroller is prohibited from issuing any payment to a person or entity that has been reported as having an
indebtedness or delinquency to the state. Contractor agrees that, to the extent Contractor owes any debt or delinquent
taxes to the State of Texas, any payments or other amounts Contractor is otherwise owed under this Contract shall be
applied toward the debt or delinquent taxes until the debt or delinquent taxes are paid in full. Contractor agrees to
comply with all applicable laws regarding satisfaction of debts or delinquencies fo the State of Texas. T

ARTICLE 31: BUY TEXAS

In accordance with Gov't Code, Section 2155.4441, the State of Texas requires that during the performance of a
contract for services, Contractor shall purchase products and materials produced in the State of Texas when available
at a price and time comparable to products and materials produced outside the state.

ARTICLE 32: RECORDS RETENTION

Upon award, TYC will provide a copy of the General Administrative Policy regarding the State of Texas Records
Retention Schedule.

ARTICLE 33: ABANDONMENT OR DEFAULT

If Contractor is found to be in default under any provision of this Contract, TYC may cancel the Contract without notice
and either re-solicit or award the contract to the next best responsive and responsible Respondent. In the event of
abandonment or default, Contractor will be responsible for paying damages to TYC including but not limited to re-
procurement costs, and any consequential damages to the State of Texas or TYC resulting from Contractor's non-
performance. The defaulting Contractor will not be considered in the resolicitation and may not be considered in future
solicitations for the same type of work, unless the specification or scope of work is significantly changed.

ARTICLE 34: FUNDING OUT CLAUSE

This contract is subject to cancellation, without penalty, either in whole or in part if funds are not appropriated by the
Texas Legislature.

ARTICLE 35: MERGER

This Contract contains the entire agreement between Contractor and TYC and supersedes any prior understandings or
oral or written agreements between TYC and Contractor on the matters contained herein. No modification, alteration,
or waiver of any term, covenant, or condition of this Contract and any attachments shall be valid uniess in writing and

executed by TYC and Contractor.
ARTICLE 36: RECYCLED/REMANUFACTURED/ENVIRONMENTALLY SENSITIVE PRODrCTS

Texas State law requires that a purchasing preference be given to any product made from recycled material if the
product meets written specifications as to quality and guantity. If a product proposed contains recycled material, please
identify the item number and report the percent of all recycled material in the product and the percent of post-consumer
material used in the product. “Post-consumer’ means material that has been recycled after sale 10 a consumer as
opposed to reuse of manufacturing waste material prior to sale. In addition, identify any products that meet the criteria
of “environmentally sensitive.”

ARTICLE 37: PROPRIETARY OR CONFIDENTIAL INFORMATION

esponses may include proprietary or confidential information. TYC will take reasonable precautions in protecting

e
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ARTICLE 38: PUBLIC DISCLOSURE \

No public disclosures or news releases pertaining to this RFP/Contract shall be made without prior written approval of
the TYC.

ARTICLE 39: RIGHT OF OFFSET

in the event the TYC determines that Contractor owes money to the TYC under any contract or purchase order, the
TYC, upon providing Contractor with written notice of its intent to offset, shall have the right to withhold monies due
Contractor with respect to this Contract or purchase order or with respect to any contract or purchase order with the
TYC and apply such monies to the money due to the TYC.

ARTICLE 40: FEDERAL, STATE, AND LOCAL REQUIREMENTS
|

Contractor shall demonstrate on-site compliance with the Federal Tax Reform Act of 1986, Section 1706, amending
Section 530 of the Revenue Act of 1978, dealing with issuance of Form W-2's to common law employees. Contractor
is responsible for both federal and State unemployment insurance coverage and standard Worker's Compensation
Insurance coverage. Coniractor shall comply with all federal and State tax laws and withholding requirements. The
State of Texas shall not be liable to Contractor or its employees for any Unemployment or Workers' Compensation
coverage, or federal or State withholding requirements. Contractor shall indemnify the State of Texas and shall pay all
costs, penalties, or losses resulting from Contractor's omission or breach of this Section.

ARTICLE 41: COMPLIANCE WITH APPLICABLE RULES, REGULATIONS, POLICIES,
PROCEDURES, AND LAWS

A Contractor shall provide services to TYC that are in compliance with all applicable local, state, and federal
laws, rules and regulations now in effect or that become effective during the term hereof including but not
limited to, Civil Rights Act of 1964; Title VI of the Civil Rights Act of 1964; Section 504 of the Rehabilitation
Act of 1973; the Age of Discrimination in Employment Act; the Immigration Act of 1990 and the lllegal
Immigration Reform and Immigrant Responsibility Act of 1996 (IMRIRA) enacted on September 30, 1996;
Code of Federal Regulations, Title 42, Part 2 (regarding information about drug and alcohol abuse
offenders); Environmental Protection Agency (EPA) Rules and Regulations; Texas Code of Criminal
Procedure; Texas Health and Safety Code, Chapters 85, 535, 611; Texas Administrative Code, Title 25,
Chapter 403, Subchapter K (regarding offender identifying information); the Americans with Disabilities Act
of 1990; the Civil Rights Act of 1991; Occupational Safety and Health Act (OSHA) of 1970; Section
231.008, Texas Family Code; Texas Government Code, Chapter 508, 783, 2254, 2259, and 2260; Local
Government Code, Chapter 244; and any and all relevant federal and state financial cost principles and
audit requirements; and any and all rules, policies and procedures established from time to time by the
TYC.

B. When differences between applicable standards exist, the higher standard, as defined by the TYC. will
prevail.

ARTICLE 42: PATENT, TRADEMARK, COPYRIGHT AND OTHER INFRINGEMENT CLAH‘MS

Contracior shall indemnify, save and hold harmless the State of Texas from and against claims of patent. trademark,
copyright, trade secret or other proprietary rights, violations or infringements arising from the State’s or Contractor's use
of or acquisition of any services or other items provided to the State of Texas by Contractor or otherwise to which the
State of Texas has access as a result of Coniractor's performance under this Contract, provided that the State shall
notify Contractor of any such claim within a reasonable time of the State’s receiving notice of any such claim. If
Contractor is notified of any claim subject to this section, Contractor shall notify TYC of such claim within five (5)
business days of such notice. No settiement of any such claim shall be made by Contractor without TYC's prior written
approval,

Contractor shall reimburse the State of Texas for any claims, damages, losses, costs, expenses. judgments or any
other amounts, including, but not limited to, aftorneys' fees and court costs, arising from any such claim, Contractor
shall pay all reasonable cosis of the State’s counsel and shall also pay costs of multiple counsel, if required o avoid
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conflicts of interest. Contractor represents that it has determined what licenses, patents and permits are required under
this Contract and has acquired all such licenses, patents and permits.

ARTICLE 43: NO LIABILITY UPON TERMINATION

If this Contract is terminated for any reason, TYC and the State of Texas shall not be liable to Contractor for any
damages, claims, losses, or any other amounts arising from or related to any such termination. However, Contractor
may be entitled to the remedies provided in Government Code, Chapter 2260.

ARTICLE 44: LIMITATION ON AUTHORITY; NO OTHER OBLIGATIONS

Contractor shall have no authority to act for or on behalf of TYC or the State of Texas except as expressly provided for
in this Contract; no other authority, power or use is granted or implied. Contractor may not incur any debts, obligations,
expenses, or liabilities of any kind on behalf of the State of Texas or the TYC.

ARTICLE 45: REDACTION CLAUSE

Redacted Electronic Copy: Under House Bill 3430, 80th Texas Legislature, (transferring §2177.052, Tex. Gov't
Code, to Chapter 322, Tex. Gov't Code and redesignating it as §322.020) and as per the following requirements,
no later than two (2) business days after Awarded Vendor’s receipt of notice from Texas Youth Commission of
Awarded Vendor’s tentative contract award, the Awarded Vendor (and no other vendors) must deliver to Texas
Youth Commission two (2) electronic copies of its complete proposal. Awarded Vendor shall deliver these
electronic copies to Texas Youth Commission via overnight delivery in compliance with ail of the following
requirements:

, Two (2) CDs, each containing a copy of Awarded Vendor's Proposal, in searchable pdf format, which has
excised, blacked out, or otherwise redacted information from its Proposal that Awarded Vendor reascnably
considers to be confidential and exempt from public disclosure under the Texas Public Information Act, Chapter
552 of the Texas Government Code (this should be a de minimis portion, if any, of Awarded Vendor's Proposal,
such as social security numbers). Each CD shall also contain an Appendix for Awarded Vendor's Proposal which
provides a cross reference for the location of all information redacted by Awarded Vendor and a general
description of the redacted information. These two (2) identical CDs should be entitled “For Public Release:
Redacted Version of [Name of Awarded Vendor]'s Proposal and Exhibits: Texas Youth Commission's RFP No.
694-0-0852."

The Texas Legislative Budget Board has now implemented this contracts database. For information
regarding the LBB website, go to htip://www.statutes.legis state.ix.us/SOTWDocs/GV/him/GVY.322 htm#322.020

See the LBB websile at www . lbb.slate.ix.us <http://www.lbb.state ix.us/>. Texas Youth Commission shall
upload o the LBB's contracts database the text of the complete contract (with limited redaction and appendix) no
later than ten (10) days after date of contract award. In submitting a Proposal in response to this RFP, Vendors
acknowledge that they understand and accept this requirement.”

ARTICLE 46: SPECIFICATIONS

The services performed shall be in accordance with the purchase specifications herein. TYC will determine the
answers to all questions that may arise as to the interpretation of the specifications and the quality or acceptability of
work performed. TYC will decide the rate of progress of the work and the acceptable fulfillment of the service on the
part of the contractor.




ARTICLE 47: ELECTRONIC AND INFORMATION RESOURCES ACCESSIBILITY, STANDARDS,
AS REQUIRED BY 1 TAC CHAPTER 213

1) Effective September 1, 2006 state agencies and institutions of higher education shall procure products which
comply with the State of Texas Accessibility requirements for Electronic and Information Resources specified in 1
TAC Chapter 213 when such products are available in the commercial marketplace or when such products are
developed in response o a procurement solicitation. 2) Vendor shall provide DIR with the URL to its Voluntary
Product Accessibility Template (VPAT) for reviewing compliance with the State of Texas Accessibility
requirements (based on the federal standards established under Section 508 of the Rehabilitation Act), or indicate
that the product/service accessibility information is available from the General Services Administration “Buy
Accessible Wizard”

(hitp://www .buvaccessible.gov). Vendors not listed with the “Buy Accessible Wizard” or supplying a URL to their
VPAT must provide DIR with a report that addresses the same accessibility criteria in substantively the same
format.

Additional information regarding the “Buy Accessible Wizard”

or obtaining a copy of the VPAT is located at hitp://www.section508.qov/.

ARTICLE 48: NOTICE

It is good practice to designate who receives formal notices and the acceptable manner for the delivery of such
notice in a contract. Examples of notice provisions include:

Delivery of Notices Any notice required or permitted to be given under this contract by one

party to the other party shall be in writing and shall be given and deemed to have been given

immediately if delivered in person to the recipient's address set forth in this section or on the date of certified
receipt if placed in the United States mail, postage pre-paid by registered or certified mail with return receipt
requested, addressed to the receiving party at the address hereinafter specified.

Contractor’s Mailing Address The mailing address of the Contractor for all pyrposes under
this contract and for all notices hereunder will be: ¢ 0&% Z rdbl, J 154 @/) 07)7

Texas Youth Commission Mailing Address
The address for all purposes under this contract and for all notices hereunder shall be sent by registered or
certified mail with return receipt to: Texas Youth Commission, P. O. Box 4260, Austin, Texas 78765, Atin:

Barbara Kelley, Contract Specialist, 2™ Floor.

QOrder of Precedence
In the event of conflicts or inconsistencies between this contract and its exhibits or attachments, such conflicts or

inconsistencies shall be resolved by reference to the documents in the foliowing order of priority:
This Agreement is composed of the following documents:

1. This Coniract, including all attachments;

2. Service Provider's Best and Final Offer (BAFO)dated

3. Service Provider's Historically Underutilized Business (HUB) Subconiracting Pla
4. Service Provider's Statement of Work;

5. Service Provider's proposaldated __ :and

6. RFP #694-0-0852.

ARTICLE 49: SUBSTITUTIONS

Substitutions are not permitted without the written approval of the Texas Youth Commission.

ARTICLE 50: TAXES
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ARTICLE 51: PAST PERFORMANCE

A Respondent's past performance will be measured based upon pass/fail criteria, in compliance with applicable
provisions of §§2155.074, 2155.075, 2156.007, 2157.003, and 2157.125, Gov't Code. Respondents may fail this
selection criterion for any of the following conditions:

- A score of less than 90% in the Vendor Performance System,

- Currently under a Corrective Action Plan through the CPA,

- Having repeated negative Vendor Performance Reports for the same reason,

- Having purchase orders that have been cancelled in the previous 12 months for non-performance (i.e. late
delivery, etc.). Contractor performance information is located on the CPA web site at:

hitp://www.window.state.tx.us/procurement/prog/contractor_performance/

CPA may conduct reference checks with other entities regarding past performance. In addition to evaluating
performance through the Vendor Performance Tracking System (as authorized by 34 Texas Administrative Code
§20.108), CPA may examine other sources of vendor performance including, but not limited to, notices of
termination, cure notices, assessments of liquidated damages, litigation, audit reporis, and non-renewals of
contracts. Any such investigations shall be at the sole discretion of CPA, and any negative findings, as
determined by CPA, may result in non-award to the Respondent.

ARTICLE 52: FEDERAL STATUTE incorporated by Reference

Drug Free Workplace Act of 1988 41 USC 701

For the Texas Youth Commission:

Cheryin K. Townsend, Executive Director Date

For the Service Provider:

77 A Sawrne /%/77/ X Dheeln 026340

Signature  / Printed Name Title Date

Approved as to form:

TYC Attorney Date
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BYRD'S FOSTER GROUP HOME, INC.
2010 STATEMENT OF WORK NARRATIVE
(Revised July, 2010)

1. LICENSE AND CERTIFICATION REQUIREMENTS

Byrd's Foster Group Home, Inc. operates two therapeutic group homes, one of which
admits TYC youth. Both homes are licensed as Therapeutic Foster Group Homes.
The licensing agency is the Texas Department of Protective and Regulatory Services.

In this elaboration, the home admitting TYC youth will be referred to as the
"residence” and the organization as the "agency".

2. STAFF RATIOS AND TRAINING
A. Basic Requirements:

Staff to student ratios

In discussing this section, it is of benefit to the reader to know something about the
size of the group home and the staffing pattern. The residence has a licensed
capacity of 10 and supplies around the clock awake and alert staff.

The agency maintains a minimum staff to student ratio of 1 staff to 8 residents. If
there are more than 8 residents in care, the second staff person is added with the 9th

resident, thereby increasing the ratio to well above the minimum. The staff ratio of
awake staff during sleep hours never exceeds 1:10.

Reference is made to the staffing schedules for weekdays and weekends.

Case load size

The agency employs a Licensed Clinical Social Worker (LCSW) to provide casework.
The LCSW is on duty for 20 hours per week, thus, the caseworker to client caseload

will never exceed 1:10.

Staff training

Staff training regularly exceeds 60 hours of training per year. All are trained in CPR,
Suicide Prevention, First Aid, Basic Youth Rights, Preventing Sexual Misconduct and
Inappropriate Relationships and Medication Administration. The restraint training and
restraint techniques used by staff have been approved by TYC.

A copy of the certification is attached.
B. Additional Requirements:

1. The agency provides child-care supervision 24 hours per day with awake night
staff at a minimum ratio of 1:10 when operating at full capacity.



2 The agency provides 1:1 supervision of a resident when indicated. Staff
members are on-call to provide 1:1 supervision if a resident is judged to be
suicidal, or for other indicated reasons.

3. The caseworker to youth never exceeds 1:10.

4, Staff who have the primary administrative and clinical responsibility to manage
the behavioral programs and therapeutic interventions meet the following
additional requirements.

BFGH meets the Therapeutic Foster Group Home license requirement of a
"Therapeutic Team", consisting of a Psychiatrist, Clinical Psychologist, and Licensed
Clinical Social Worker. In addition, BFGH engages a Ph.D. level social work
consultant to provide consultation to staff on admissions, case management, and
group process. This is above the licensure requirements.

A licensed Child Care Administrator is employed according to the licensing standards.
Professionals employed in excess of the applicable licensing standards include:

a. A LCDC is contracted to provide chemical substance abuse
assessment, counseling and education which is not required by license;

b. A degreed Therapeutic Recreational Counselor is engaged by contract
to assist in developing and maintaining a quality therapeutic recreational
program and to assist staff in evaluating the therapeutic benefit of
planned group activities.

. Responsibility for Educational liaison is assigned by job description and
in the agency's educational policy.

d. Caseworkers are available for each resident at school through the
Special Education Department at Benji's Special Educational Academy
Charter School.

3. MEDICAL, DENTAL, AND PSYCHOLOGICAL SERVICES

A. Basic Requirements:

The agency has an established system for provision of medical, dental, mental health,
and other health care services through contracts with licensed private practitioners
and health care facilities. All providers have had prior approval by TYC. The agency
will apply for Medicaid for all youth who are admitted to the program within 24 hours of
admission. BFGH will also work with TYC to identify vendors who use the MAPS
system for those youth whose Medicaid is denied or who become ill and Medicaid has

not yet become activated.

The agency provides transportation for medical, dental, mental health, and other
health care services. The staff will take a medical examination form to each doctor’s
visit, have the doctor complete the form and return the form to the facility to be filed in
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the client’s medical file. The agency will also continue to be responsible for over-the-
counter drugs and medical supplies as defined in the Statement of Work Outline.

Although, Medicaid will be the primary source used to secure medical, dental, mental
health and other health care services, it is understood that the basic requirement is for
TYC to continue the current system of paying health services providers directly when
Medicaid is not active. The agency will contact TYC QA Specialist for an
encumbrance number prior to transporting youth to the doctor in cases where
Medicaid is not available and youth requires medical attention. BFGH will continue its
practice of obtaining prior approval from a parent and TYC for health care services,
except in cases of medical or dental emergency. Provider will continue to submit
requests for payment to TYC. BFGH does not want to be in a position of collecting
funds from TYC to pay the health care provider.

BFGH will continue to submit a monthly psychotropic drug report to TYC whether or
not there are youth on psychotropic medications. The report will be submitted by the
5™ day of each month to the Quality Assurance Specialist Administrator. Those youth
on psychotropic medications will receive a thirty day review at the onset of
psychotropic regime and a sixty day review thereafter by the agency’s psychiatrist.

Staff will continue to receive training from a Licensed Vocational nurse or pharmacist
regarding administration, monitoring and reporting in the use of psychotropic
medication.

B. Additional Requirements:

Although the agency does not have on-call nursing services, it does have agreements
for on-call medical and psychiatric services on a 24- hour basis. The agency also
has a LCSW and Clinical Psychologist on-call on a 24-hour basis. There are formal
agreements with a hospital and a 24-hour medical emergency clinic for hospitalization
or outpatient treatment of residents 24 hours a day.

4. PSYCHIATRIC, PSYCHOLOGICAL AND TREATMENT SERVICES
A. Basic Requirements:

Provide approved cognitive Behavioral Management System

BFGH continues to utilize a multi-level behavior management system previously
submitted and approved by TYC. The levels system is a major component in
maintaining a structured group environment as the core therapeutic and corrective
learning experience of the agency. While Byrd’s does not provide for CoNextions, it
does recognize the need for the client to have continuity of care and treatment.
Therefore, Byrd’s will work in coordination with the Quality Assurance Specialist to
ensure that each client is making every effort to work through the goals of the
CoNextions program. As each client received a workbook at the orientation unit,
Byrd’s staff will work with the client to complete all workbook assignments. Each
client will be responsible for his own workbook and will also be responsible for the
replacement of any lost or destroyed workbooks. Therapeutic activities are planned
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and conducted so that the students are positively engaged and not at risk of running
away or being threatened by outsiders.

The therapy component is designed to assist the clients in gaining insight into
personal, family and social environmental factors which impacts their delinquent or
behavioral problems and to develop motivation and skills which will lessen antisocial
and self-defeating behavior. Emphasis is devoted to current issues in the residential
group living experience and generalized to other aspects of life, including peer group
relations at school and in the community and family adjustment and relationship
concerns.

The BFGH behavior management system is used in lieu of the TYC CoNextions
treatment program. In order to appreciate the prior corrective experiences of the TYC
residents, all staff members are trained to implement the TYC system. As new
employees are hired, they are scheduled for the next available TYC CoNextions

training.

Family Involvement

Byrd's Foster Group Home, Inc. encourages the client to maintain contact and
strengthen the family bond by phone, mail, visits when eligible and furloughs when
indicated. The family receives an introduction letter and phone call as well as
invitations to all Individual Case Plan meetings and social activities involving their
child. (Please See Attach Family Involvement Policy)

Suicide Prevention/Intervention

The admission policy at Byrd's Foster Group Home, Inc. prohibits the admission of
clients who are psychotic/suicidal. Should the client become suicidal post admission
the facility has policy/procedure in place which will insure the identification,
assessment, protection and safety of the client and others. The facility has access to
a secure setting if the client deteriorates to the point of requiring a secure setting.
(Please See Attached Suicide Intervention and Prevention Policy)

Treatment Services

Individual counseling is provided to youth. A description of the individual counseling
services follows.

Group and individual counseling are provided a minimum of once per week.
Individual therapeutic treatment is provided consistent with the diagnostic plan of
service. The counseling may be provided by the staff social worker or by a consulting

licensed mental health specialist.

Qualifications of Treatment Team

A Licensed Clinical Social Worker (LCSW) is employed on a part-time (50% fte)
basis). In addition, the agency contracts for the services of qualified clinical
specialists who constitute the "Treatment Team". At present, the agency has
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contracts with licensed specialists in psychiatry, psychology, and social work.

In addition, the agency has a Ph.D., Licensed Master Social Worker - Advanced
Clinical Practitioner, available on call to: 1) develop and review client plans of services
(POS); 2) to conduct an independent review of incident reports; 3) to provide
consultation to staff on clients failing to make progress; and 4) to provide liaison with
external service providers and referral assistance.

Diagnostic and individual treatment services are available whenever needed from any
of the licensed specialists. Specific services available are:
1) Psychiatric assessment and case consultation,
2) Psychological testing and case consultation,
3) Individual and group psychotherapy and chemical dependency
counseling and education.

An assessment is performed to assist staff and consultants in determining individual
client and group needs and to facilitate referrals to external services where indicated.

Monthly or more frequent case conferences and staff planning sessions are utilized to
determine the continuing needs and progress of residents.

Each youth will participate in formulating and reviewing their individual case plan with
the caseworker. The case plan is utilized in case management and is a major vehicle
for developing "behavioral contracts".

Consultation and training are provided to child-care personnel in behavioral
management of each client within the context of the milieu, based upon assessment

findings.
5. TARGET POPULATION
A. Basic Requirements:
The agency admits males, age 10-17 years of age.
6. DAILY LIVING SERVICES
A. Basic Requirements:

Provide and document youth orientation to services

The agency has a Student Handbook that provides orientation to program services for
residents. Upon admission, the student is provided a copy of the Handbook. After he
has read the book, a staff member goes through the book with the student, asks
questions to insure student has comprehended the information and answers any
questions the student has regarding content of the book. The student then signs a
statement that they have completed the orientation process, received a copy of the
handbook, have read and understand it. The parent receives a copy of the visitation
policy, letter of introduction to the facility and residents rights within 24 hours of the
client’s arrival. Parent is oriented to the policy via phone contact during Individual
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Assessment. Please see attachment (Visitation Policy, Residents Rights)

Provide safe supervised setting

The facility which admits TYC youth is located at 5708 Hardy, which is on the North
side of Houston, just inside the 610 Loop near the entrance to the Hardy Toll Road.
The facility is a single family, wood frame residence, built in the 1920's and converted
into a group home in the early 1980s. Youth sleep two to a bedroom. There is a
group activities room, reception area, kitchen and dining area and a large, fenced
yard with recreational equipment. Staff on duty conducts at least one head count per
eight hour shift and documents head count on shift assignment sheet. (See
Attachment “Shift Assignment Sheet”). Administrator conducts one head count a
day and documents count in roll book.

The agency has policies and procedures for direct, continuous observation of youth
who present a moderate risk of suicide or physical injury.

Provide structured and supervised activities

Reference is made to the following "Activity Schedule, July, 2010" for the schedule
of structured and supervised activities for school days, weekends, and summer. The
schedule covers a seven day week, 16 hour per day period of time. Recreational
activities are included in the schedule.

Youth in residence at BFGH are also enrolled in Houston Works, the City of Houston
JTPA program, where they receive academic and vocational training and work
experience, when indicated. Younger youth not qualifying for the JTPA program are
enrolled in the City of Houston Summer Youth Program and/or the Boys and Girls
Club of Greater Houston which provides academic, recreation, and social enrichment
activities during the summer break from school.

Provide nutritious meals

Reference is made to the attached sample one-week menu. Meals are provided
which meet or exceed applicable licensing standards. At least one snack is provided
on a daily basis. Educational services are provided by Benji's Educational Academy
Independent School District through public school system; hence, the agency cannot
participate in the federal school lunch program at the residential facility. (See
Attachment “Menu”)

7. EDUCATION REQUIREMENTS
A. Basic Requirements:

Students who are admitted must attend public education or a charter school setting.
Letters from the middle and high school where the students may attend are attached.
Annie Derry, Licensed Administrator, serves as the Educational Liaison and
coordinates services with the TYC Educational Liaison staff persons in the TYC East



Region Office.
B. Additional Requirements:

Residents for whom G.E.D. preparation is indicated are enrolled in a TEA approved
charter school GED program or Houston Independent School District approved
programs and have access to testing through H.I1.S.D. or the Regional Educational
Service Center. Residents enrolled in GED preparation are in school from 8am-4pm
and take preparatory courses of Language Arts, Writing; Mathematics, Science,
Social Studies and Language Arts, Reading. Texas Southern University and Houston
Community College have been identified as approved GED testing sites. The agency
provides all necessary supplies (to include paper, pens, pencils, calculators, use of
computers, dictionaries, thesauruses, etc.) for the successful completion of class and
home work.

8. CLOTHING REQUIREMENTS
A. Basic Requirements:

BFGH will provide adequate clothing which is properly fitted and seasonally
appropriate. Clean underwear and socks are provided daily. Laundry is washed on a
daily basis by the staff on duty. Please see the attached laundry schedule.
Reference is made to the clothing list. BFGH has a store room with clothing and a
linen supply closet to replenish clothing and linen on an as needed basis.

9. TRANSPORTATION REQUIREMENTS
A Basic Requirements:

BFGH will be responsible for transportation of youth for services and arrange for
overnight visits away from the facility, where this is consistent with the SOW.
Overnight visits will be scheduled with the family, where there is a TYC approved
home. Where overnight visits are indicated, BFGH will make arrangements including
paying for the visit if necessary. BFGH will provide transportation and staff
supervision for any overnight activities the agency plans after securing TYC’s

approval.
10. SECURITY MEASURES/PUBLIC SAFETY

A. Basic Requirements:

Because the agency is located in a built up residential neighborhood, it is particularly
aware of the need for security for residents and for the community. Numerous
precautions and positive measures have been taken to assure security. Facility keys
are passed from staff to staff at shift change. BFGH has a maintenance person on
staff who responds to all repair needs. There is a monthly fire drill and clients are
made aware of escape routes and standard meeting place.



As indicated previously, the agency staffing pattern requires awake staff at all times.
The staffing ratio generally exceeds the licensed standards since at least two staff
with direct student supervision responsibilities are generally on duty.

Activities are planned so that the students are positively engaged and not at risk of
running away or being threatened by outsiders.

A. Additional Requested Requirements:

Although not required by license, the facility is bounded by a six foot fence. The fence
is of wood construction on the back and cyclone wire on the sides and front.

The residential facility has an electronic security system which is monitored by a
licensed security agency.

The Houston Police Department comes to the facility promptly on request and will
take into custody a child who is out of control or who has violated laws or conditions of

parole.

The agency has access to a secure juvenile detention facility when a resident
becomes out of control. This facility is used only with prior permission by TYC.

11. YOUTH COMPLAINT AND RESOLUTION SYSTEM
A. Basic Requirements:

The agency has a youth complaint and resolution system. This system is described in
the Student Handbook and in the agency's policies and procedures. The process
complies with Resident Standard 531 and 533, which are incorporated into the
agency process by citation. Relevant sections of agency policies and procedures are
attached. Reference is made to the attached “Residents Rights”, “Policy and
Procedure for Filing/Handling Complaints and Grievances”, and the “Complaint
Resolution Log” which are most relevant. When a grievance or complaint is made, it
has a pre-numbered carbon form which is put into the automated system by the
administrator, logged into BFGH'’s grievance resolution book, tracked and reviewed by
the Director periodically. The administrator will investigate allegations assigned to the
facility unless the allegation is against the administrator, then the Director will conduct

the investigation.

Students are encouraged to use the system to assure quality services and reveal any
deficiencies.

12. YOUTH RIGHTS AND PRIVILEGES

A. Basic Requirements:
The resident handbook has a statement that clearly states student (resident) rights
and distinguishes between youth rights and earned privileges. Youth are engaged in
the planning and review of the plan service. The behavior shaping level system,
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previously described provides for increasing privileges based upon satisfactory
progress at each progressive level.

Religious preference is obtained from each resident upon admission. All efforts are
made to insure that resident is able to worship according to his preference. Residents
have access to church, brotherhood, youth group, praise dancing, bible study and
choir.

13. TRUST FUND
A. Basic Requirements:

The agency policies and procedures define the system for accounting for residents'
funds and for developing and encouraging student money management. A copy of
this “Policy and Procedure for Trust Funds” is attached. Briefly, the agency
protects the assets of each client. Client funds are available to the resident according
to policy and procedures. The policy is a larger part of program activities which teach
responsible handling and use of money.
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HISTORY, EXPERIENCE AND QUALIFICATIONS

Byrd's Foster Group Home, Inc. was established some (28) twenty-eight years ago.
Initially providing services for young females and then in 1988 transitioning to
provide services for young males between the ages of 10 and 17. In 1995, Byrd's
Foster Group Home, Inc. opened its second location and continued to provide
quality service to the troubled youth of not only Texas but neighboring states as well.
Byrd’s has worked to instill in the youth entrusted to its care a sense of
accomplishment, responsibility and self-reliance. It has also worked to ensure that
the youth learn accountability, life skills and social/interpersonal skills which will allow
them to appropriately interact in a variety of social situations. These services have
been provided to youth from varied backgrounds. This includes those from the Texas
Department of Family and Protective Services and Juvenile Probation Departments as
well as the Texas Youth Commission.

The executive director of Byrd's Foster Group Home, Inc. holds a B. A. in psychology
as well as a Child Care Administrator’s license. The case manager is a licensed master
social worker as well as a Licensed Child Care Administrator. The psychotherapist is
a Licensed Certified Social Worker and the facility has contracts with a psychiatrist,

psychologist, pharmacist and dentist. (Please see attached Licenses)



BYRD’S RESIDENTIAL TREATMENT CENTER
“PEOPLE HELPING YOUTH HELP THEMSELVES”

PROGRAM PHILOSOPHY

The major priority of this treatment program is to ensure a safe, secure, structured
but nurturing environment. All clients will be treated with caring, kindness and
respect during their stay in the program. It is the goal of this program to promote
an environment in which the client is physically and emotionally safe and feels
free to confront presenting issues.

Youth and their parents/managing conservators have the right to be fully informed
and participate actively in the treatment process. Good communication is
essential to insure that the decisions made are in the best interest of the client.
Staff, parents/managing conservators and the client will verbalize one with the
other in an open and honest manner.

Clients will be served in the least restrictive appropriate setting available. The
program will ensure that the client’s well being as well as that of others is
protected at all times. ~

. Byrd’s believes that the client, family and/or managing conservator must be
involved in the planning and decisions made related to treatment in order for the
client to receive the best care and services possible. Client, family and/or
managing conservator will be actively encouraged to attend and participate in
treatment activities.

The treatment approach used includes the evaluation, assessment and treatment of
psychological, cultural, physical, emotional, behavioral, recreational, family, and
spiritual needs of the client on an individualized basis.

The opportunity, guidance and skills the client needs to modify his behavior will
be provided in a therapeutic environment of structure, safety, clear and consistent
expectations. The client will receive skills, incentives and direction to motivate

change.

. Most of the clients have fallen into maladaptive behavioral practices and exhibit
negative self-image; we understand that every client has the capacity for positive
growth and change. Therefore, an environment that fosters these changes is
provided and support, encouragement and motivation are offered.

Byrd’s Residential Treatment Center provides the opportunity, guidance, tools
and skills needed for the client to grow emotionally, physically, psychologically,
culturally, spiritually, behaviorally and within the family and continually impress
upon the client that change is ultimately his responsibility.



PROGRAM REQUIREMENTS AND NARRATIVE
Byrd's Foster Group Home, Inc. understands that the youth of TYC are in need of
residential services for young males between the ages of 10-17. The program at
Byrd’s will provide a therapeutic program to promote positive behavioral changes in
the youth. Activities and program components are designed to meet the needs of the
individual youth. There is a level system in place as well as a merit system for those
youth who find it difficult to work the level system.
The goals and objectives are to assist the youth in developing cognitively,
emotionally, physically, socially and mentally. This will be accomplished through
clinical, casework, recreational, life skills training, community meeting, family
involvement, chemical substance abuse counseling and education, academic services

and health services.



CASEWORK

The caseworker is a licensed clinical social worker and will develop, monitor and
document provision of services and activities as indicated in the individual case plan.
The objective of casework is to assist the youth in making use of the total milieu and
program resources to help themselves. The caseworker will focus upon conscious
factors and daily social functioning and relationships. This portion of the program will
be devoted to handling behavior problems and assisting the youth to abide by the
structure of the program. Also of concern is learning to function in the community.

Therefore, responsibility for the “Life Skills Training” as described below is included

in the caseworker’s duties.



ACADEMIC SERVICES

Fach youth will be enrolled in public school and provided the appropriate
educational experience and related services consistent with laws and TEA policies.
The agency will serve as the youth’s advocate and make use of the complaint
procedures to ensure that needed services are received. The administrator will be
the formal liaison with the public school system. Byrd's Foster Group Home, Inc. is
currently contracted with Benji’s Special Educational Academy located at 2903

Jensen Drive in Houston. The school offers regular and special education courses as

well as an acclaimed elective selection.



RECREATIONAL

A broad range of recreational, cultural and leisure time activities are provided.
Recreation and leisure time activities will occur on a daily basis. A written plan for
structured and supervised activities will be available to the staff and youth at all times.
The plan will specify the activities scheduled and staff duties in terms of supervision
and involvement in the activity. During the summer, all youth are enrolled in a
cultural enrichment experience conducted by a non-profit agency with financial
support from major Houston corporations. During the regular school year, Byrd's
Foster Group Home, Inc. directly provides or arranges for a range of recreational and
social activities which are designed to contribute to the growth and development of
the youth. Some of the specific activities engaged in are active participation in sports,
attending sports activities as spectators, involvement in educational and recreational
field trips, involvement in spiritual activities, participation in extracurricular school or
community sponsored social and cultural development activities.

LIFE SKILLS TRAINING
Will consist of a reasonably structured set of learning activities, some of which will be
conveyed in a formal group setting and some of which will require rehearsal of the

skill through assigned youth tasks and external duties. The purpose of the training is
to prepare the youth for independent living or semi-independent living, whenever

feasible. The skills to be learned are those that are necessary to earning money,
spending it frugally, being able to acquire or arrange for basic necessities such as

clothing, shelter, food and being able to access basic community resources such as



the public transportation system, library and recreational resources. The youth will
learn to establish and maintain social relationships while abiding by the formal rules
and expectations of society.

COMMUNITY MEETING

Will occur daily, Monday through Friday. This activity is a primarily democratic
experience in which problem identification and resolution will occur. The meeting
will have several functions including providing a model for the youth of being able to
use words rather than impulsive actions or withdrawal to resolve the inevitable
disputes which arise when people live together. Individual and group behavior will
be analyzed and constructive criticism given. Alternative approaches will be
discussed. These meetings will be utilized to plan and evaluate program activities
and to provide ongoing orientation to facility rules. Disciplinary measures will be
explained along with levels assignments and changes.

FAMILY INVOLVEMENT

Byrd's Foster Group Home, Inc. will encourage family involvement to the degree that
the youth and the family is able to participate. The family will be asked to participate
in the development and evaluation of the individual case plan. Aftercare planning

will involve the family even when the plan is for the youth to live with persons other
than the family. Family involvement will be nurtured and supported based upon the

philosophy that the youth’s sense of identity and esteem are tied to a significant
degree to the family irregardless as to how tenuous the linkage. All youth are

encouraged to maintain contact with family via mail, phone, visits and passes.



Records will be maintained to document that family contact has or is occurring. Visits
will occur on weekends between the hours of 9am and 5pm unless otherwise

requested. Passes privileges will be allowed according to the level system.



CHEMICAL SUBSTANCE ABUSE

Byrd's Foster Group Home, Inc. will provide, by contract with a licensed chemical
dependency counselor, chemical substance abuse counseling and education. This
will include assessment, testing, counseling and teaching. Provided within the
substance abuse education and counseling portion of the program is also an anger
management class and a lower elements R. O. P. E. S. course to teach the youth trust

and train the youth in agility and teamwork.



HEALTH SERVICES

The administrator will apply for Medicaid for each youth within 24 hours of his
admission to the program. Youth will receive routine medical care as needed. All
staff members are trained in medication administration, first aid and CPR. Youth have
the right to refuse medical care. Should the youth refuse medical care, the refusal
will be documented on a refusal form and filed in the youth’s master file. Managing
conservator will be notified and resolution of the matter will be pursued.

The facility will provide over the counter medication as well as basic first aid supplies.
A first aid kit will be readily available for staff use. Prescription medication will be
maintained in a locked box in a locked cabinet and will be administered according to

medical instructions. Staff will document all administered medications on a

medication log.



SUPERVISION

Byrd's Foster Group Home, Inc. is a non-secure residential setting. The facility has a
schedule for structured and supervised activities during school days, weekends and
holidays. The schedules cover a seven day week, 16 hour per day period of time.
Recreation is included in the schedule. (Please see Attached recreation schedule).
The staff on duty conducts at least one head count per eight hour shift and
documents the head count on the shift assignment sheet. (See Attached) The
Administrator conducts one head count a day and documents count in the roll book.
The agency also has policies and procedures for direct, continuous observation of
client who presents a moderate risk of suicide or physical injury. (Please see Suicide
Intervention and Prevention Policy).
The facility offers outdoor activities such as basketball, football and calisthenics on
campus. The youth are enrolled in and transported to the Boys and Girls Club of
Greater Houston. They are able to participate in a variety of activities which provides
academic, recreation and social enrichment activities. This includes but is not limited
to softball, computer classes, arts and crafts, soccer, basketball, table games, video

games, etc.



Sunday

|

Monday

Tuesday

Wednesd Thursday

Friday

Saturday

3
CiCi's Pizza Outing Boys a?g G4irls Club Life Skills 10a-12n
5:45p-7:30p a-4p . .
Choir Rehearsal | Spy Word Scramble Calisthenics 2p-39
(optional) 7:45p-9:45p Worst Case Scenario
7:30p-9:15p CCW-2 4:45p- 7:45p
CCW-2 CCW-2
4 Church(optional) | 5 6 7 8 9 10
8a-1p Irvington Park Outing Boys and Girls Club Boys and Girls Club Boys and Girls Club Lunch Outing Life Skills 10a-12n
Calisthenics2p-3p 10a-2p 10a-4p 10a-4p 10a-4p 12a-2:45p Calisthenics 1p-2p
Bank account 7;30-9:30p Scrabble Slam Life 5p-6p Brain Quest Moment of Truth Chess Twist 5p-6p
CCw -2 5p-6p CCW-2 5p-6p 7pm-9pm 7:45p- 8:45p Speed
CCW-2 Brotherhood(optional) cCw-2 CCW-2 CCW-2 7:45p- 8:45p
8p-9p CCWw-2
11 12 Boys and Girls 13 14 15 16 7 .
Church(optional) 8a-1p Club Boys and Girls Club Boys and Girls Club Boys and Girls Club Boys and Girls Club Life Skills 10a-12n
Calisthenics 10a-4p 10a-4p 10a-4p 10a-4p - 10a-4p Calisthenics 1p-2p
2p-3p Bingo 5p-6p Upwords Spades Checkers 5p-6p Chlne§e Checke(s 5p-6p Spades
Numeracy CCW-2 5p-6p 7:30p-9:45p Choir Rehearsal Cinema Outing 7:45p-9:45p
7p-8:45p Brotherhood(optional) CCW-2 (optional) 7:45p-9:45p CCW-2
CCW-2 8p-9p : 7:30p-9:15p |, cow-2
CCW-2 CCW-2 HATRCUTS
18 19 20 21 22 23 24
Church(optional) 8a-1p Boys and Girls Club Moody Park Weight Boys and Girls Club Boys and Girls Club Boys and Girls Club Life Skills 10a-12n
Calisthenics 2p-3p 10a-4p Room 10a-4p 10a-4p 10a-4p Calisthenics 1p -2p
Sight Word Bingo | Following Directions 10a-4p Charoodles Ringling Brothers Twist 5p-6p Time Capsule
7:45p-8:45p 5p-6p Express Yourself 5p-6p 5p-6p Circus Cause and Effect 7-450- 9'45
CCW-2 CCw-2 Brotherhood(optional) CCW-2 7:30p-10:00p 7:45p-9:45p 40P B149p
8p-9p CCW-2 CCW-2 CCW-2
CCW-2
29 30 31
25 26 27 28 Boys and Girls Club - ifa SKi i
Church(optional) Boys and Girls Club Boys and Girls Club Boys and Girls Club y 10a-4p Roys a,? g G4|r|s diske Llf§ Sk1”§ 10a-12n
8a-1p 10a-4p 10a-4p 10a-4p Blokus a-4p Calisthenics 1p -2p
Calisthenics2p-3p Speed Reading for Detail Clue 5p-6p Battleship Monopoly
In-house Movues 5p-6p 5p-6p 5p-6p CCW-2 5p-6p 7:45p- 9:45p
7.4(-:58\-/\8/.359 CCW-2 CCw-2 CCW-2 CCw-2 CCW-2

SCHEDULE SUBJECT TO CHANGE WITHOUT NOTICE




BYRD'S FOSTER GROUFP HOME, INC.
SHIFT ASSIGNMENTS

CLIENTS APPOINTMENTS. INCIDENTS, FAMILY CONTACT, ETC.

DUTIEé STAFF INITIAL  DUTIES T STAFF INITIAL
L-A  dead Count ()

[7-T Wead Count )

A2 Vead Cownt )

IDISTRACTIONS: PHONE CALLS, VISITORS, ETC. IF PHONE CALLS : WHAT KiND2 PERSONAL, BUSINESS. HOW LONG ON PHONE?




BYRD’S FOSTER GROUP HOME, INC.

“PEOPLE HELPING YOUTH HELP THEMSELVES”

SUICIDE ALERT POLICY AND PROCEDURE
NON-SECURE PROGRAM

POLICY AND PROCEDURES:

Byrd’s Foster Group Home, Inc. does not contain a security unit and is therefore
designated a non-secure program. The admission policy at Byrd’s prohibits the
admission of a client who is actively psychotic/suicidal. If the client becomes
psychotic/suicidal after he is admitted it is the policy of Byrd’s to provide for the
identification, assessment, protection and treatment of clients who may be at risk for
suicide in the least restrictive environment to ensure safety. If a client is placed on
suicidal precautions, the following individuals will be contacted immediately:
administrator, therapist, shift supervisor, caseworker/QAS, parent/guardian. Efforts to
reach these individuals will be documented in the client’s progress notes and in the form
of an incident report. When the client is removed from suicidal precautions, the
aforementioned individuals will also be notified. If the client remains on suicidal
precautions for 24 hours or if his behavior deteriorates, he will be immediately
transported to the psychiatric facility for mood stabilization. If the suicide is life
threatening or completed, notification will be made to the OIG, parents/guardians and the
appropriate Central Office staff by the Executive Director. Any staff member who hears
or observes a client verbalizing or engaging in non-lethal or overt suicidal behavior will
immediately respond by providing constant observation to prevent dangerous or
potentially dangerous behavior. Medical services will be activated by dialing 911 if
necessary. Staff will confiscate any materials or objects which have been or could
potentially be used for self injurious purposes. The client who exhibits or verbalizes
suicidal behavior will be evaluated by the MHP within three hours of the actions or
verbalizations.

For the purpose of this policy new terminology has been instituted to include:

1. Mental Health Professional (MHP) — a doctoral level psychologist, master’s
level associate psychologist, licensed professional counselor or a licensed clinical
social worker.

2. Psychiatric Provider-a psychiatrist or psychiatric mid-level practitioner licensed
to practice in the state of

3. Trained Designated Staff- staff trained to conduct a Suicide Risk Screen. This
will include the administrator, licensed clinical social worker, direct care staff and
degreed case managers. This staff shall receive annual training by an MHP
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4.

regarding policy, suicide indicators and suicide screening. All direct care staff
shall receive initial suicide prevention training and annual updates thereafter.

Suicide Ideation-thoughts of engaging in suicide-related behavior. This means a
youth expresses thoughts or fantasies about committing suicide or expresses a
desire to kill himself, but lacks a specific plan or strategy to carry it out. Suicidal
ideation is not considered a type of suicidal behavior for reporting purposes.

Suicide Alert —a status that begins following a face-to-face suicide risk
assessment by an MHP indicating that a youth is at risk to attempt suicide or self-
injury and is in need of increased supervision. A red tag will be placed on the
client’s master to alert all staff of client’s status. The tag will be removed if the
precaution is discontinued by the MHP or the client is moved to a psychiatric
facility.

Suicidal Behavior —include suicide attempts, suicidal gestures, intentional self-
injurious behavior or development of a plan or strategy for committing suicide.
Suicidal behavior generally involves some overt action or clear indication of the
development of a specific plan or strategy to injure or kill oneself.

A. Life Threatening Suicide Attempt-a suicide attempt that a health care
professional determines would have resulted in death except for
circumstances beyond the youth’s control.

B. Suicide Attempt-an act apparently intended to end one’s life. A suicide
attempt is a type of suicidal behavior.

C. Self-Injurious behavior-behavior that causes harm, such as self
laceration, self battering, taking overdoses or exhibiting deliberate
recklessness. Self-injurious behavior is considered a type of suicidal
behavior for reporting purposes.

Suicide Observation Folder-a folder containing suicide observation logs/check
sheets and nay other pertinent information as determined by an MHP. The staff
directly responsible for monitoring the client will possess the folder at all times
while the client is on suicide alert.

Suicide Observation Level- levels of observation determined by an MHP to
provide enhanced supervision for clients who are awaiting a suicide risk
assessment or placed on suicide alert. Byrd’s will have three levels of observation
which will be automatically assigned by policy or determined by the MHP to
ensure the safety of the client. General criteria for determining the appropriate
level of observation are as follows:



page 3
A. One-to-One Observation is generally considered appropriate for a client who
is actively suicidal, either threatening or engaging in self-injury and who may
require emergency psychiatric placement. One-to-One observation includes:
a. assigned staff may not have any other concurrent duties

b. assigned staff is within six feet of the client and maintains continuous
direct visual observation of the client at all times, including when the
client is in his room or while sleeping.

c. assigned staff will document the client’s status at least once every ten
minutes

d. assigned staff must be formally relieved by another staff or the
discontinuation of the 1:1 status

e. doors to individual rooms will remain unlocked, except where the
client presents an imminent danger to staff due to aggressive behavior

B. Constant Observation —is generally considered the appropriate level
observation for a client who is actively suicidal, either by threatening or
engaging in self-injury, but does not appear to require emergency psychiatric
placement. Constant observation shall include the following: during awake
hours, client is in sight of the assigned staff and within 12 feet at all times.
This staff may have concurrent duties which do not interfere with observation
of the client. Other staff members will assist in the visual observation of the
client. The client may remain in the general milieu with this observation
level. The assigned staff will document the client’s status at least once every
ten minutes. During sleeping hours, the assigned staff will observe and
document the client’s status at least once every five minutes and will constant
motion checks at least once every thirty minutes.

C. Close Observation —generally considered the appropriate level of observation
for a client who is not actively suicidal and would be considered a lower risk
for suicide, but expresses suicidal ideation and/or has a recent history of self-
injurious behavior. Close observation would be appropriate for a client who
denies suicidal ideation or does not threaten suicide, but demonstrates other
concerning behavior (through actions, current circumstances or recent history)
indicating the potential for self-injury. Close observation includes the
following: the assigned staff will observe and document the client’s status at
least once every ten minutes and will perform constant motion checks at least
once every hour. Staff will generally have concurrent duties which do not
interfere with the required observation of the client.
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10.

11.

12.

13.

Suicide Risk Assessment —clinical face-to-face interview with a MHP for the
determination of suicide risk. Client participates in the interview and has
opportunity to voice his feelings/concerns. This assessment will be required
before a client can be removed from SAP status, placed on SA status, for the
continuation of SA status, removal from SA status.

Suicide Risk Assessment —standardized face-to-face assessment by an MHP that
contains specific lines of inquiry regarding suicide risk, a mental status
examination and clinical observations and recommendations.

Suicide Risk Screening-a standardized face-to-face interview by an MHP or
trained designated staff in consultation with an MHP to determine the appropriate
suicide observation level until a suicide risk assessment is conducted. The client
will have reduced or supervised access approved by the MHP, to potentially
dangerous objects. This will include but not be limited to belts, shoe laces, razors,
chemical cleaning agents, pens, pins, pencils, clothes hangers, colognes, radios,
radio cords, tacks, fans, deodorants, electrical cords, etc. Staff will utilize Byrd’s
SA/SA-P roster to ensure that the level of observation assigned by the MHP is
maintained. Client will be placed on a finger food diet to ensure safety. During
sleeping hours, staff will have the client’s mattress moved to an open area to
ensure staff maintains direct view of the client while he is abed. Staff will ensure
that the client has supervised access to areas where there is access to potentially
lethal and/or harmful objects or machinery. The client will not participate in any
off campus employment or privileges except for medical treatment or court
hearings. The staff will continue one to one supervision until client is evaluated
again either by the MHP or the psychiatric facility staff. Client on SA-P will not
be allowed to attend off campus school.

The MHP will determine whether the client can be safely managed in the facility.
If it is determined that the client cannot be safely managed in the facility the
administrator will ensure that additional staff is called to provide one-to-one
supervision until the client can be placed in a psychiatric unit. The MHP will
maintain contact with the psychiatric unit to obtain current mental status
information and assess the length and suitability of the facility to safely manage
the client. Should the client’s mental status remain psychotic for more than three
(3) days, the administrator will initiate the process to have the client placed in a
more secure placement.

The following procedures will be implemented when client makes a verbal or
non threatening gesture: the staff will immediately notify the administrator. The
suicide screening tool will be completed by trained staff within one hour. The
administrator will determine the level of supervision and the MHP will be notified.
Within twenty-four hours a face to face assessment of the client will be conducted to
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determine the emotional status of the client. The MHP will make the determination to
place the client on suicidal alert and establish a level of observation or remove the
client from suicidal alert status. The administrator will notify the QAS, Executive
Director, parents/guardian of the client. The client will remain on established

observation level until the MHP deems the client to no longer be a danger to himself.
Should the client remain on suicidal alert for at least three days or his mental status
deteriorates, he will be transported to a psychiatric hospital.

The following procedures will be implemented when client makes a physically
threatening or commits a dangerous act: for the client who verbalizes threats to
physically harm himself or commits a dangerous act which is suggestive of imminent
potential harm to himself will be placed on one to one supervision. The trained staff
will complete the suicidal screening tool. Staff will notify the administrator.
Administrator will notify the MHP. The MHP will complete a face to face
assessment of the client within three hours of being notified of the client’s plan or act
or the client will be transported to an emergency medical facility for assessment of
emotional status. The client will have a red tag attached to his master file and will be
one to one with staff until he is assessed by the MHP or transported to the psychiatric
hospital for evaluation. The administrator will notify the QAS, Executive Director,
parents/guardian of the client. The staff will not be assigned any other duties while in
a one to one with the client.
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REFERENCES

Naomi Labba 8.
883 Marcolin Street

Houston, TX 77088

(281)999-7864

Forester C. Duru, CPA 9.
9888 Bissonnet #690

Houston, TX 77036

(713)776-9300

Tammy Yanez 10.

2893 State Highway 6
Marlin, TX 76661
(254)883-1100

Larry Griffin

9335 Arden Bend

San Antonio, TX 78235
(210)242-7872 or (210)865-0113

Dr. Ronald Rea

P. O. Box 571085
Houston, TX 77257
(832)265-6633

Atty. Darla Carlisle
3818 Madison Ave.
Baytown, TX 77520
(713)341-1179

David Creton

5701 Hardy Street
Houston, TX 77009
(832)287-7443

Dr. Anthony Odubele
10039 Bissonnet #100
Houston, TX 77036
(713)774-7200

Jeffrey Williams

4405 Spring Cypress #1171
Spring, TX 77388
(281)353-8333

Rennie Doucett
9494 Westfield Rd #124
Humble, TX 77346

(713)357-8369
Rennie Doucett@hchd.tmc.edu




TERMINATED CONTRACTS

There have been no contracts terminated within the previous 5 years.



AFFIRMATION ACTION PLAN

Byrd's Foster Group Home, Inc. is an equal opportunity employer and provider.
The company does not and will not discriminate against any one with regards to
race, color, sex, national origin, age, religion, political beliefs or disability. All
open jobs are advertised in public newspapers and open for all interested parties
to apply. Job vacancies are also listed with the Texas Workforce Commission
through the Work in Texas website. If you feel you have been discriminated

against you may contact the Office of Civil Rights at the below listed number

and/or address.

USDA, Director

Office of Civil Rights

Room 326-W

Whitten Building

1400 Independence Avenue, SW
Washington, D. C. 20250-9410
(202)720-5964



BOARD OF DIRECTORS

No members of Byrd's Foster Group Home, Inc. are employees of the organization.
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5708 Hardy Street
Houston, TX 77009
(713)699-3284 PH
(713)699-8843 FAX

David Creton

5701 Hardy Street

Houston, TX 77009
Occupation: Owner/Operator
Ethnicity: AA

(713)691-7282

Tenure: 5 years

Sharon Lyles

12315 Carriage Oak Circle

Humble, TX 77346

Occupation: Senior Staff Accountant
Ethnicity: AA

(281)812-0475

Tenure: 2 year

Rennie Doucett

9494 Westfield Rd #124

Humble, TX 77346

Occupation: Accountant Assistant |
Ethnicity: AA

(713)357-8369

Tenure: 2 year

Mary Hayes

5313 Hardy Street

Houston, TX 77009
Occupation: Church Secretary
Ethnicity: AA

(713)697-0267

Tenure: 5 years

Byron Keyes

1822 Coral Drive
Houston, TX 77090
Occupation: Manager
Ethnicity: AA
(281)880-9949
Tenure: 4 year

882 Marcolin Street
Houston, TX 77088
(281)931-7481 PH

(281)931-0329 FAX

Chairman of the Board

Member

Secretary

Member

Member



BYRD’S FOSTER GROUP HOME, INC.
“PEOPLE HELPING YOUTH HELP THEMSELVES”

LITIGATION

Byrd’s Foster Group Home, Inc. has had no litigation in the past three years.
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Site and Facility Specifications

A.
B.

OmmoN

Facility Description

Define other agencies or groups under contract or
anticipated contracts in the same facility.

Type of program

Sleeping areas for youth

Recreational space for juvenile offenders

Medical Room (if applicable)

Location and space for educational services (N/A)



BYRD’S FOSTER GROUP HOME, INC.
“PEOPLE HELPING YOUTH HELP THEMSELVES”

LOCATION
AND
HOURS OF OPERATION

Byrd’s Foster Group Home, Inc. has two locations. Both group homes are located in
residential neighborhoods. The agency shares a common website. The mailing addresses,
phone numbers, fax lines and email addresses are as follows:

Byrd’s Foster Group Home, Inc #1 Byrd's Foster Group Home, Inc.#2
5708 Hardy Street 882 Marcolin Street

Houston, TX 77009 Houston, TX 77088
(713)699-3284 Telephone (281)931-7481 Telephone
(713)699-8843 Fax (281)931-0329 Fax
email:byrdsnestlb@prodigy.net email: byrdsgrouphome@att.net

The website for the agency is www.byrdshome.com.

The homes operate 24 hours per day 7 days per week. The normal business hours are
9am to Spm Monday through Friday.

The Executive Director is Ms. Laverne Byrd.



BYRD’S FOSTER GROUP HOME, INC.
“PEOPLE HELPING YOUTH HELP THEMSEVLES”

PROGRAM DESCRIPTION
Byrd's Foster Group Home, Inc. (Byrd’s) has two locations. One is located in the
Fifth Ward area of Houston, Texas. It is near downtown and is in close proximity to
Minute Maid Park, the Toyota Center, Houston Community College and University of
Houston Downtown. Fifth Ward is rich in churches, recreational parks and social
service agencies. The other location is in the North Plaza Subdivision of the Acres
Home Area. It is also near recreational parks, churches and various companies which
provide our clients employment opportunities. Byrd’s is a non-profit organization
serving the needs of adolescent males requiring long term therapeutic care in the
state of Texas. The location at 882 Marcolin is a 4 bedroom, 2 bath house.
The organization is dedicated to providing the highest standards of quality services
toward alleviating human suffering and promotion of the highest level of functioning
as possible with the resources available to it. Byrd'’s strives to maintain a set of values,
behaviors, attitudes and practices within its organization, program, system and
individuals, enabling staff and volunteers to work effectively with the residents and
families from other cultures. Byrd’s expects its staff and volunteers to honor and
respect the beliefs, language, interpersonal styles and behaviors of all individuals and
families receiving services.
The center piece of the program is residential services in a therapeutic, group setting.

Byrd’s accepts young males between the ages of 10 and 17.

Included in the program at Byrd’s are a level system and a behavioral management



system, which fosters an increased sense of self-reliance. Those clients who are
unable to successfully work the level system are placed on a merit system to provide
them with a tangible sense of accomplishment . Clients must be on level two or
above to be eligible for outings.

Some of the services offered are individual and group therapy, family conferences,
chemical dependency counseling and education, recreational activities, educational
activities, work opportunities, anger management course and home evaluation visits.
Byrd's Foster Group Home, Inc. offers a multi-disciplinary team to include
psychologists, psychiatrist, licensed certified social workers, licensed chemical
dependency counselor, licensed child care administrators, contract with public
schools and charter school and trained child care workers.

Byrd's Foster Group Home, Inc. is @ non-secure community based program with child
care workers who work in shifts to maintain a 24-hour constant supervision of the
youth. The staff verbalizes and illustrates the parameters the youth is allowed. The
youth is oriented to the facility floor plan, rules and policies and is made aware of
prohibited areas. The facility has doors which can be opened from the inside with a
turn of the doorknob. Staff will attend and supervise youth on campus at a ratio of
1:8 and off campus at a 1:5 staff/youth ratio.

The agency does not have a medical room but does apply for Medicaid for the youth
within 24 hours of the youth’s arrival. The youth is able to see a doctor whenever

needed. The staff is trained according to the nursing procedures of the facility and



also receives medication administration training from a licensed pharmacist on a
vearly basis. Byrd's Foster Group Home, Inc. does not offer an on-site educational
service with the exception of daily tutorials. The youth are enrolled in the public
school system in a charter school setting. This allows the youth to receive more one
to one instruction. The charter school setting offers special education services to
those who qualify. It also offers a variety of extracurricular activities as outlets for

intellectual, athletic and artistic talents.



Other Contracts

Byrd’s Foster Group Home, Inc. currently holds contracts at both locations with the
Texas Department of Family and Protective Services.

Care is provided to young males ages 10-17. The clients present with varies
emotional and mental disturbances, educational difficulties, family of origin issues,
anger management issues, chemical substance abuse issues and histories of runaway,

verbal and physical aggression.



Tab 7 Program Implementation and Commencement of Services

Ability, Resources and Commitment to commence services
Start-up Plan/Schedule

Time table of Activities

NJ/A (Facility already in business and community already
notified upon opening)

Resumes of key personnel

Computer Setup

Staff training

. Al license held by staff and faculty
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PROGRAM IMPLEMENTATION AND COMMENCEMENT OF SERVICES

TIMETABLE TO COMMENCE SERVICES

Byrd's Foster Group Home, Inc. is an operational non-secure residential program
which has been in business for more than 27 years. The facility has provided quality
service to the troubled young of Texas during this time and will continue to do so.
Byrd’s has trained staff already in place as well as contracts with mental health
professionals to ensure the physical, emotional and mental well being of the youth
placed in its care. Byrd’s is ready to commence services for TYC youth immediately.

PUBLIC HEARING

Since, Byrd’s has been in the business of providing care for at-risk youth and the
location under consideration has already undergone a public hearing, it is
unnecessary to re-notify state and local officials or the community that the facility will
continue to provide services to at-risk youth.

COMPUTER SETUP

Byrd’s Foster Group Home, Inc. does and will continue to maintain a computer setup

with Microsoft XP, e-mail address and a local ISP



Tab 8

Program Components and Narrative

Z

200

&

LrATTIONMgN W >

Contractor Clinical Focus Narrative
Licenses and Certifications of program staff
Contractor Clinical Program Policies and Procedures

. Target Population

Transportation
Staff Requirements and Training
Hours of operation and program schedule

. Assessment Tools

Health Care/Medical Services
Educational Services

Clothing, nutrition and hygiene items
Food Services

. Treatment Services (onsite and contracted services), include

qualifications of providers.
Handling Youth rights, Youth complaint and Resolution
System and Personal Funds

- Behavioral Management/Modification System

Privilege System

Sample of case plan utilized by program

Literature review to support and validate programming
offered.

Understanding and Acceptance of TYC Contract Provisions,
Certifications and Representations.

Agreement to execute contract at time of award



CLINICAL

The therapy component is designed to assist the youth to gain insight into personal,
family and social factors which are associated with their delinquent or behavioral
problems and to develop motivation and skills which will lessen antisocial and self-
defeating behavior. A doctoral level assessment specialist will assist staff and
consultants in determining client and group needs and facilitate referrals to external
services where indicated. The treatment team consisting of the psychiatrist,
psychologist, licensed clinical social worker, the administrator, caseworker, QAS, the
client and the executive director will meet initially to develop the youth’s master
treatment and quarterly to assess the plan. The QAS, caseworker, client and the
administrator will meet monthly to assess and update the youth’s individual case
plan. The client’s family will be invited to attend and participate in the case planning.
The case plan is utilized as a vehicle for developing “behavioral contracts.” Client will
receive individual and group therapy. Parents will be encouraged to participate in
family sessions. Client will also receive substance abuse counseling and education to

include lower elements R. O. P. E. S. and anger management classes.



ADMISSION POLICIES AND PROCEDURES

It is the policy of Byrd’s Foster Group Home, Inc. to accept only males ages 10-17
who meet eligibility requirements. Eligible youth will have moderate to severe
emotional disturbance, may exhibit an underlying moderate risk of causing harm
to themselves or others, but will be readily managed by therapeutically trained
residential staff in an open community setting. Disturbed youth who are also
diagnosed as having conduct disorders and who have been adjudicated as
delinquent will be admitted.

Youth admitted may be dealing with preservation of meaningful relationships
with family members and other important people in their lives. All youth will be
expected to be ready and motivated to attend and share in group and individual
treatment with professional staff and consultants. They must be able to
participate in the full range of therapeutic group and community activities
including: recreation, employment, public education and normative community
activities such as religious and social events.

Byrd’s Foster Group Home, Inc. will not admit persons whose needs it cannot
reasonably expect to meet. The Group Home shall not accept persons beyond it’s

licensed capacity.

No person shall be admitted until enough information is available to ascertain
whether or not the person meets the eligibility criteria and is a suitable candidate
for this program.

All admissions shall be from 8am to 5pm Monday through Friday, unless
exceptions are approved by the Executive Director.

Since the first impression the new client has of the Home may have a great
impact on his acceptance on subsequent relationship with and attitude toward
the Home, every effort shall be made to make that first impression a positive one.

For efficiency and maximum use of scarce resources good faith effort shall be
made to keep all beds in the Home full. Therefore, when a discharge is planned a

corresponding admission is also planned.

The treatment team shall make the final decision regarding admissions.



ADMISSION POLICY
I. ELIGIBILITY CRITERIA

Byrd’s Foster Group Home, Inc. shall accept persons for care regardless of race,
religion, creed, color or nationality. The person must be male and between the
ages of 10-17. Byrd’s will accept youth who emotionally disturbed including
youth who are adjudicated, who have a history of nonviolent anti-social acts,
exhibit repetitive behavior problems, have some (not extreme) history of
substance abuse, who are in need of a structured supportive setting, have a
capacity to use counseling, can benefit from a community-based residential

program and can relate to a group.

Byrd’s Foster Group Home, Inc. WILL NOT ACCEPT:

1. clients who are psychotic and have been recommended for placement in a

psychiatric institution.

2. clients who are severely physically and/or mentally challenged:
Severely Physically Challenged-limitation of movement of limbs
(motor movement)

» Quadriplegic

=  Hemiplegic

=  Brain Damage

= Cerebral Palsy
Mentally Challenged-behaviors which interfere seriously with
individual capabilities to perform or learn certain things.

= Brain Damage

= Cerebral Palsy

= Severe Fetal Alcohol Syndrome

3. clients who are mentally retarded



II.

1

III.

1.

Mental Retardation-conditions of sub-average general intellectual
functioning, which originates in the developmental period and is
associated with impairment in adaptive behavior:

= Cerebral Palsy

* Downs Syndrome

*  Autism
clients who are physically disabled
Physical Disabilities-(loss of limbs, motor skills)

* Handicap

= Quadriplegic
clients with the following medical conditions:

= HIV/AIDS

* Contagious Diseases
clients with chemical dependency (a pattern of substance/drug use which
leads to significant problems or distress, such as failure to attend
school/work, etc.)
clients who are fire starters
clients who pose a danger to themselves or others:
»  Suicidal

=  Homicidal

NON-EMERGENCY ADMISSIONS

The admission assessment must be completed prior to a client being
accepted for care.

A written psychiatric or psychological evaluation must be included in each
client’s record. If the client is coming from another regulated placement,
the evaluation must have been completed no later than 12 months prior to
the date of admission. If the client is not coming from another regulated
placement, the evaluation must have been completed no more than 6
months prior to admission.

EMERGENCY ADMISSIONS (if approved by Executive Director)
A client cannot remain longer than 30 days in an emergency placement

unless an admission assessment has been completed that shows that



continued placement meets the needs and interests of the client and his
parents or managing conservator.
The admission assessment must be completed and implemented within
three days of admission.
The following information must be obtained and documented in the child’s
record:
= Brief description of the circumstances warranting an emergency
admission
= If the client has not had a written psychiatric or psychological
diagnostic evaluation as set forth in item 2 under Non-Emergency
Admissions, the evaluation must be completed within 30 days of
admission
= The date and time of admission
= Known allergies, such as foods, medications, sting and skins
allergies
= Known contra-indicators to the use of restraint
= Brief description of the client’s history, client’s current behavior,
Byrd’s evaluation of how the placement will meet the client’s needs
and best interests

ADMISSION ASSESSMENT

Byrd’s shall not accept a child for care until an admission assessment has
been completed and it has determined that the placement meets the needs
and best interest of the client and his family.

The admission assessment shall be completed by a staff member having
one of the following educational qualifications:

» Master’s degree in social work from an institution accredited by the
Council on Social Work Education and a minimum of one year of
experience in children and family services.

= A graduate degree in behavioral or social science from an accredited
college or university and two years of experience in children and

family services



= A bachelor’s degree in social work from an accredited college or
university on year of supervised experience in children and family
services.

= A bachelor degree from an accredited college or university and
three years of supervised experience in children and family services.

= A bachelor degree from an accredited college or university and
current direct supervision from a person meeting one of the
qualifications listed above.

= A licensed childcare administrator

The admission assessment shall be filed in the client’s record and shall include at

least the following:

A description of the client’s family relationships and family circumstances
that make placement necessary.

The client’s developmental and medical history

The parent’s or managing conservator’s expectations of placement

The client’s understanding of placement

A description of the child’s personality, behavior and interests

Client’s educational history

History of previous placements

A statement of client’s legal status

A statement of client’s needs

The immediate and long range goals of the placement

Name of family member or managing conservator who will be responsible

for the relationship between the home and the client.

The following information must be documented in the client’s record at the time

of admission:

Client’s name, gender, race, religion, date of birth and birthplace

Court orders establishing who is the managing conservator for the client, if
applicable

The name, address, fax number, telephone number and email address of

managing conservator(s), the primary caregivers for the client, any person



with whom the client is allowed contact and any other individual who has
the legal authority to consent to the client’s medical care

= The name, addresses and telephone numbers of siblings if known

* The date of admission

= Medication the client is taking

= The client’s immunization record

= Allergies such as food, medication, sting and skin allergies

= Chronic health conditions, such as asthma or diabetes

= Known contra-indicators of the use of restraint

= Identification of the client’s treatment needs, if applicable, and any
additional treatment services or programmatic services the client is
receiving

=  Copy of placement authorization and medical consenter designation

= (Client shall have a medical examination by a health professional within 30
days after admission, unless Byrd’s has documentation that the client has
had a medical examination within the past year.

= If client admitted shows symptoms of abuse or illness, a health-care
professional must examine the client immediately

= A client must have a dental appointment scheduled with a dentist within
30 days after the date of admission and the examination must occur within
90 days after date of admission. A dental examination is not required as
set forth above, if Byrd’s has documentation that the client has had a
dental examination within the past year.

* The reports and findings of any medical and/or dental examination(s)
must be signed and dated by the health care professional who performed
the examination and must be documented in the client’s record.

Within 7 days of admission orientation to the group home program must be
provided to all newly admitted clients and such orientation must be geared
toward the intellectual level of the client and include the following:

= Visitation, including family visitation and overnight visitation

* Mail

= Telephone calls




= Gifts
= Personal possessions, including any limits placed on possessions the
resident may or may not have
* Emergency behavior intervention, including the home’s policies and
practices on the use of personal restraint
* Discipline
= The religious program and practices
= The educational program
= Trips away from the home
* Program expectations and rules
= Grievance procedures
= The date the orientation occurred
= The person providing orientation
* Any item the orientation did not include and the reason the item was
excluded must be documented in the client’s record
In order for the managing conservator to determine whether the Byrd’s program
and/or practices are appropriate for the potential client and can meet the needs
of such client, as a part of the admission process, Byrd’s shall provide written
material to the managing conservator which explains the following:
= Policies and procedures which will be explained to the client at orientation
= The use of volunteers
* Type and frequency of notifications to managing conservator
= Involvement of the client in any publicity and/or fund raising activity for
the agency
* The managing conservator’s right to refuse or to withdraw consent for a
client to participate in research programs and/or publicity and/or fund
raising activities for the home.
A vision search of the client and his belongings is conducted. The client will pull
his pants pockets out, unroll any cuffs and remove shoes and socks. The client
will remove all of his belongings from his bags/suitcases and pull all pockets out
on all clothing. An inventory of all clients’ belongings is completed on a Clothing

and Personal Items Inventory form, signed by the client and the person



conducting the inventory and a copy is given to the client. The original is placed
in the client’s record. Any medication accompanying the client must be counted,
recorded in the medication log and placed in the locked box in locked cabinet.

For those clients not having clothing, arrangements will be made at intake.

If the client has not eaten, he is given a hot meal. When this is completed, the

client is introduced to the other clients, staff and joins the activity taking place.

The facility staff team will spend approximately the first week of the new client’s
stay orienting him to the facility, informing him of scheduling and procedures,
making sure that he understands all behavioral expectations, tending to physical
and/or medical needs, etc. The goal for staff is the make the client’s transition

into the facility a smooth, positive experience.

The treatment team shall make the final decision regarding admissions.



BYRD'S FOSTER GROUP HOME, INC.

“PEOPLE HELPING YOUTH HELP THEMSELVES”
POLICY AND PROCEDURE FOR UNPLANNED DISCHARGE

Unplanned termination may occur due to emergency circumstances. An
emergency transfer or discharge occurs when:
* A managing conservator withdraws a client unexpectedly from care
* A medical emergency requiring inpatient care occurs
= The client is absent from the facility and cannot be located
= There is an immediate danger to the client or others and the
facility determines that it cannot serve the client
= Removal for emergency medical or psychiatric care
= Removal by law enforcement when a client is arrested or when
removal is necessary because the health and safety of the client or
other clients in the facility are endangered by the client’s continued
presence in the facility.

In the case of an unplanned termination, the Executive Director will
contact the parent, guardian and/or managing conservator as applicable.

At the time of an emergency discharge or transfer, the following must be
documented in the client’s record:
= The circumstances necessitating the emergency discharge or

transfer

* The explanation given to the client regarding the reason for the
discharge or transfer

= The client’s reaction to the discharge or transfer

* The date of the discharge or transfer

* The name, address and relationship of the person to whom Byrd’s
transferred or discharged the client, if applicable

All discharge plans shall b kept in the client’s record and shall be signed
by the Executive Director or a designee thereof.

Copies of the following information from the client’s record must also be
released with discharge summary:
= The client’s background information, including progress notes for
the past 60 days, if applicable
* Any unresolved incidents or investigations involving the client, if
applicable
= Assessments and/or evaluations that have been performed for the
client, including the client’s admission assessment, educational
assessment, neurological assessment and psychiatric or
psychological evaluation



= The client’s service plan while in Byrd’s care for the past 12
months

= A list of medications the client was taking, the dosage, frequency
and the reason the medication was prescribed

* Any treatment for a physical condition that is in progress and
requires continuing or follow up medical care.

When the client is discharged to his home, a copy of the discharge
summary must be sent to the client’s parents within 30 days after the
client is discharged.

All discharge plans shall be kept in the client’s record and shall be
signed by the Executive Director or a designee thereof.



BYRD'S FOSTER GROUP HOME, INC.

“PEOPLE HELPING YOUTH HELP THEMSELVES”

POLICY AND PROCEDURE FOR NON-EMERGENCY DISCHARGE

I. The following persons shall be involved in planning the client’s non-
emergency discharge or transfer:
= At least one of the client’s current caregivers
= At least one professional service provider involved in the client’s
service planning

I1. The following persons must be invited to participate in the planning of
the client’s non-emergency discharge or transfer:
= The client
= The client’s parents
= Any other person pertinent to the client’s care

If the facility is unable to plan the transfer or discharge with the persons required
in I and II above, the reason must be documented in the client’s record.

III. Byrd’s must inform the client of his non-emergency discharge or
transfer at least 4 days prior to the date of the discharge or transfer,
unless the treatment team has justification for not giving him such
notice. Whoever determines the justification for the client not
having the advance notice of the discharge or transfer must put the
justification in writing, sign and date and file in the client’s record.

IV. Documentation of a planned discharge or transfer must include the

following and must be documented in the client’s record:

= A discharge or transfer summary showing services provided to
the client, accomplishments, assessment of remaining needs and
recommendations for services to meet those needs.

= Date and circumstances of the discharge or transfer

= Discharge or transfer medications and/or prescriptions for
medications

= Support resources for the client including telephone numbers
and addresses

= Aftercare plans and recommendations, including medical,
psychiatric, psychological, dental, educational and social
appointments

= Date and time the client was informed of his discharge or
transfer

= The name, address, telephone number and relationship of the
person to whom the client was discharged, unless the client
legally consents to his discharge. If the client legally consents to
his discharge and does not want to involve his parent(s), you
must document this in the client’s record.



When discharging a client to another residential facility, Byrd’s
shall provide the following:

On or before the client’s discharge, Byrd’s must attempt to obtain
legal consent to release the discharge summary and the information
listed in it.

If the consent is not obtained, the attempt must be documented in
the client’s record

If the consent is obtained, the information must be provided in the
receiving operation within 30 days of the date the client is
discharged.



TARGET POPULATION
Byrd's Foster Group Home, Inc. is licensed to provide services to young male ages 10-
17 years of age. For the purpose of TYC RFP #694-0-0852, the agency will provide

services for those young males ages 10 -17 years of age.




TRANSPORTATION
Byrd's Foster Group Home, Inc. will be responsible for transportation of client for
services and arrange for overnight visits away from the facility, consistent with the
case plan. Overnight visits will be scheduled with the family, where there is a TYC
approved home. The facility will acquire approval from TYC QAS prior to the client
leaving for any overnight visits.
It is the policy of Byrd's Foster Group Home, Inc. to have parents pay for overnight
travel but if a trip is indicated and the family cannot afford to pay, the agency will
make arrangements, including paying for the trip. Staff will accompany the client to
Greyhound if traveling by bus or to the airport if flying and will remain with the client
until he has passed through all security check points and has boarded the bus or
airplane and it has taken off.
The clients will be transported by facility vans or via staff vehicles by insured,
approved drivers. The facility maintains commercial liability on its vehicles and staff

are required to maintain insurance on their personal vehicles.



STAFF REQUIREMENTS
Staff to Client Ratio
The residence has a licensed capacity of 10 and supplies around the clock awake and
alert staff.
The agency maintains a minimum staff to student ratio of 1 staff to 8 residents. When
there are more than 8 residents in care, the second staff person is added with the 9"
resident, thereby increasing the ratio to well above the minimum. The staff ratio of
awake staff during sleeping hours never exceeds 1:10.
Byrd's Foster Group Home, Inc. employs a Licensed Clinical Social Worker to provide
casework. The LCSW is on duty for 20 hours per week, thus, the caseworker to
client caseload will never exceed 1:10.
The agency provides 1:1 supervision of a resident when indicated. Staff members are
on call to provide 1:1 supervision if a resident is judged to be a danger to self or for
other indicated reasons.
Staff who have the primary administrative and clinical responsibility to manage the
behavioral programs and the therapeutic interventions meet the following additional
criteria.
Byrd's Foster Group Home, Inc. meets the Therapeutic Foster Group Home license
requirement of a Therapeutic Team with contracts with a Psychiatrist, Psychologist
and a Licensed Clinical Social Worker. In addition, Byrd’s engages a Ph.D. level

social work consultant to provide consultation to staff on admissions, case

management and group process.



A Licensed Child Care Administrator is employed according to the licensing
standards. Professionals employed in excess of the applicable licensing standards
include: a LCDC, contracted to provide chemical substance abuse assessment,
counseling and education; a degreed Therapeutic recreational Counselor, contracted
to assist in developing and maintaining a quality therapeutic recreational program and
also assist staff in evaluating the therapeutic benefit of planned group activities.
Responsibility for educational liaison is assigned by job description and in the
agency’s educational policy.

Staff Training

Staff training regularly exceeds 60 hours of training per annum. All staff members are
trained in Suicide Intervention and Prevention, First Aid, CPR, Basic Youth Rights,
Preventing Sexual Misconduct, Medication Administration, Inappropriate
Relationships, Gender Identity and other child care related training. Byrd’s utilizes a
Handle with Care restraint training and techniques which have been approved by

TYC.



Position Description

Title: Child Care Worker I

General:

The Child Care Worker I is generally responsible for providing the daily care and
supervision of the residents of the Home. This person shall serve as a model for residents
as regards assumption of duties, responsibilities and general conduct. The Child Care
Worker I will conduct himself/herself in such a manner as to reflect a positive image to
the community and shall promote harmony among staff, residents, visitors and the public.

The specifics of this position description not withstanding, this person shall perform any
job related tasks assigned by the supervisor.

The Child Care Worker I shall:

1.

2.

10.

11.

12.

Know the whereabouts of the residents of the home.
Know the policies and procedures of the home.
Interpret the policies and procedures of the home to the residents as appropriate

Participate as a member of the Treatment Team in developing a Plan of Service
for each resident.

Assume responsibility as appropriate for implementation of the Plan of Service.
Actively participate with residents in work and leisure time activities.

Identify potential problems or crises and plans for prevention or resolution of
these as appropriate.

Respond to verbal or physical provocation from residents in a calm and deliberate
manner and with minimum force necessary.

Participate in staff orientation

Attend and participate in-service training as scheduled. Must not miss more than
three scheduled training sessions. Will be removed from schedule until missed

training is obtained.

Assume responsibility for the cleanliness and appearance of the home.

Insure that each resident leaves the home in clean, seasonal and properly fitting
clothing.
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13. Assist in maintaining residents clothing in good order and clean condition.
14. Assist in admission and discharge of residents as necessary.
15. Assist in meal preparation as necessary.

16. Participate in out of the home recreational, social, educational or religious
activities as needed.

17. Make appropriate notation in the record and report incidents as appropriate.
18. Report to work on time as scheduled.
19. Follow the established dress code.

Work Performance Measures:

The Child Care Worker I:
a. Report to work on time at least 99% of the time.
b. Dress appropriately 100% of the time.
c. Report significant incidents 100% of the time.
d. Attend supervisory conferences as scheduled 100% of the time.
e. Interpret any given policy or procedure upon request 90% of the time.

f. Address residents, guests and other staff with dignity and helpfulness 100% of the
time

g. Attend orientation as scheduled 100% of the time
h. Attend scheduled in-service training 100% of the time.

i. Complete all necessary tasks before leaving the home at the end of the shift 98%
of the time.

j.  Maintains order in the home at all times.

k. Maintains a clean, neat appearance in the home at all times.
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Supervisory Control:
The Child Care Worker I reports to the Executive Director or Designee.
Qualifications:
The Child Care Worker I must have
1. A high school diploma or GED
2. Ability to speak and read English fluently
3. Ability to write English legibly.
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