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Procedures for
Responding to Contract Advisory Team (CAT) Recommendations for Delegated Solicitations
 
A contract is defined as one that has a value of at least one (10) million dollars during the original term of the contract, not including any renewal periods. 

To facilitate the process of major contract solicitation review by CAT, state agencies must submit their: 
Solicitation document(s) - A solicitation document can be but is not limited to a Request for Proposal (RFP), Invitation for Bid (IFB), Request for Application (RFA), Request for Offer (RFO), or Request for Qualifications (RFQ); and 

Any other documents that are related to the solicitation or incorporated by reference into or are part of the solicitation. 

The CAT will review the solicitation document(s) from a contract management and best practices perspective. In the course of the review, the CAT provides recommendations, identifies risks and offers risk mitigations/strategies within 20 business days of receipt. 

Once the CAT review is received by the Contract Specialist they must work to correct as many of the deficiencies as possible within 3 working days. If the Contract Specialist it not able to correct the deficiencies then they should consult with the Director of Business Operations and Contracts for advice on how to proceed. Deficiencies will be corrected and CAT recommendation followed whenever possible. For those recommendations not followed, justification must be provided in writing, explaining why the recommendations were not followed. A response will be provided for each comment to the CAT review team. If the Contract Specialist is unsure about a comment they are to contact the CAT reviewer and get clarification. 

Each major contract file, shall have a section marked for CAT Review and all documentation related to the CAT review and TJJD’s response will be filed in this section.



Exceptions to CAT Review 

Per Texas Government Code, Section 2262.002, institutions of higher education as defined by Texas Education Code, Section 61.003 of the Education Code are exempt, as are contracts of the Texas Department of Transportation (TXDOT) that relate specifically to highway construction, highway engineering, or contracts subject to Texas Transportation Code, Section 201.112. 

Determination of Contract Value
 
A major contract is one with a value of at least $10 million dollars during the original term of the contract, not including any renewal periods. An agency should base its determination of the proposed length of and compensation during the original term and the renewal periods of the contract on best business practices, state fiscal standards and applicable law, procedures and regulations. Agencies should not artificially split any of these factors to avoid the $10 million dollar threshold during the original term of the contract and therefore submission of the solicitation to CAT for review. 

The method of payment and source of funds are not factors in determining whether the estimated total value shall exceed $10 million dollars. The soliciting agency shall make a good faith determination as to the estimated total value at the time the solicitation is submitted to CAT and shall advise CAT prior to issuance of any changes in this estimated amount that would impact CAT review.

Page 1 of 2

image1.png




