STATE OF TEXAS 8
§
COUNTY OF TRAVIS §

CONTRACT FOR FAMILY REUNIFICATION PROGRAM SERVICES
VISION QUEST NATIONAL, LTD. CONTRACT # AMSE1110
REQUEST FOR PROPOSAL # 694-11-0003
FEDERAL TAXPAYER IDENTIFICATION Number — 86-0273038
TEXAS TIN # 18602780381

This contract is effective upon execution and is by and between the Texas Youth Commission, hereinafter TYC,
and Vision Quest National, LTD, 150 East Pennsylvania Ave, Suite 430, Downingtown, Pa 19335,
hereinafter Service Provider, for the provision of Family Reunification Program Services in Harris County.
This contract, Number AMSE1110, will expire on August 31, 2012.

This contract is entered into under the authority of §61.045 and Title 12 of the Human Resources Code, for the
mutual considerations described in this contract.

This Agreement is composed of the following documents:

This Contract, including all attachments;

Service Provider’'s Best and Final Offer (BAFO) dated May 13, 2011 (Exhibit C)

Service Provider’s Historically Underutilized Business (HUB) Subcontracting plan (Exhibit B);
Service Provider's proposal dated March 29, 2011;

RFP #694-11-0003 and Amendment A-001

Service Provider's Proposed Program Overview (Exhibit A)

ook wN =

In the event there is conflict between the Agreement documents, the order of precedence shall be the order
listed above.

Effective December 1, 2011, the powers and duties of the Texas Youth Commission will transfer to the Texas
Juvenile Justice Department in accordance with Title 12 of the Human Resources Code. Thereafter, the rights
and obligations of this Agreement shall bind and benefit the Texas Juvenile Justice Department.

I. MUTUALLY NEGOTIATED CHANGES
1. RFP # 694-11-0003, Section Il, GENERAL INFORMATION, A. PERIOD OF PERFORMANCE, 2. is deleted.
2. RFP # 694-11-0003, Section ||, GENERAL INFORMATICN, A. PERIOD OF PERFORMANCE, 2. is inserted
as follows: “The entire term of this agreement shall begin upon execution of the agreement and continue
through August 31, 2012. The contract may be renewed for four (4) additional terms of one year, provided that
both parties agree in writing to do so prior to the expiration date. Any renewals shall be at the same terms and
conditions, plus any approved changes. The rates and services may be renegotiated based on performance and

required service delivery. In the event service provider continues to provide services after the term end
date, service provider will be at risk of not being paid for services performed outside of term of the

contract. “

3. Professional Liability Insurance with the limits of: $1,000,000.00 per claim.
Il. SERVICE PROVIDER

The Service Provider agrees to perform the following services for TYC youth:

A. Provide services to TYC youth in accordance with Exhibit A, Description of Services;
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Maintain all licenses and certifications required for providing Family Reunification Program services for
the full term of the contract and any subsequent extensions. All therapists providing services to TYC youth,
after this contract is fully executed, must be properly qualified and credentialed and pre-approved by TYC'’s
Education, Treatment and Workforce Development before any services are rendered pursuant to this

contract.
Provide monthly progress reports to TYC that include:

Summary of youth’s participation in individual and group counseling,
Summary of youth’s overall behavior,

Relevant therapeutic issues,

Progress toward objectives identified in the individualized case plan.
Treatment plan changes,

W=

Bill TYC in accordance with Exhibit C, Best and Final Offer pricing, by submitting monthly claims to TYC
Central Office Claims Department for payment at 4900 North Lamar Blvd., Austin, Texas 78765. The
Service Provider shall submit invoice no later than ten (10) days from the last day of the month for which
payment is requested. Each invoice must contain the name of each TYC youth, number of sessions
attended, types of services provided, date services were provided and a description of the services
rendered. Invoices will be reviewed and approved by the TYC Youth Services Division prior to authorizing

payment.
Afford TYC access to TYC youth and all records and/or information on TYC youth at all times.

Forward copies of any audits, monitoring, or investigative reports completed on the Service Provider within
five (5) work days of receipt.

. Allow TYC/designee to perform monitoring, performance evaluations, investigations, or audits.

1. Provide access, inspection, and reproduction to all records related to services rendered under this
contract which are necessary to facilitate monitoring, performance evaluations, investigations or audits.

2. Records include, but are not limited to, contracts, notes, real property documents, accounting/financial
records, written policies and procedures, correspondence, performance evaluation data and reports,
and any other information pertinent to revenues, costs, expenses, and performance of services provided
under this contract belonging to either the Service Provider, its subsidiaries, parent and/or affiliate(s),
including subconsultants, subcontractors, employees, and any and all related parties to the contract.
Related Party is defined below.

3. Upon request by TYC and during reasonable business hours, provide facilities to TYC/designee to
perform any of the functions listed in this subsection, as well as adequate and appropriate work space

and copier.
Maintain all financial records in accordance with generally accepted accounting principles.

Maintain and retain records for a minimum of four (4) years after the termination of the contract period, or for
four (4) years after the end of the federal fiscal year in which services were provided, whichever is longer. If
any litigation, claims, disputes, or audit involving these records begins before the four (4) years after the
period expires, the Service Provider will keep the records and documents until all litigation, claims, disputes,
or audit findings are resolved. Resolution is when a final order is issued in litigation, or a written agreement
is entered into between TYC and the Service Provider. Contract period means the beginning date
through the ending date specified in the original contract or any amendments. Retention
requirements for treatment and education records will be 18 years of age plus 10 years unless
otherwise mandated by licensing requirements.

Disclose in writing to TYC any transactions with related parties providing goods or services to Service
Provider for which Service Provider is reimbursed under the terms of this contract.

1. A related party always includes a family member by blood or marriage, (i.e., spouse, parents,
grandparents, child(ren), grandchild(ren), aunt, uncle, niece, nephew, first cousins). In addition a
related party is defined as any person or entity involved with Service Provider in any manner that would
result in the ability of either party to significantly influence the management or operation of the other.
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Examples of related parties include, but are not limited to, parent companies, subsidiaries, as well as
principal investors, owners, or managers and their relatives as listed above.

2. Service Provider must report to TYC any transaction with a related party that could result in excessive
profits from its relationship with the related party. If excessive profits are found to have occurred,
administrative error sanctions may be imposed.

3. Any violation of this section can be considered a breach and could result in administrative error
sanctions or termination.

K. Cooperate with or testify in judicial proceedings, legislative and administrative hearings or investigations, at
the request of TYC.

L. Notify TYC if Service Provider is or becomes a covered entity under the Health Insurance Portability and
Accountability Act (HIPAA). Service Provider is to secure any HIPAA consent or authorization necessary to
provide to or obtain from TYC protected health information.

. TYC
For and in consideration of the services provided to TYC youth in placement by Service Provider, TYC will:
A. Determine which youth are eligible for referral to Service Provider's program and make appropriate referrals.
B. Pay for services rendered by Service Provider at the rate as follows: $19.17 per day per youth

C. Terms of payment shall be in accordance with Chapter 2251, Texas Government Code and Texas
Government Code 403.0551 that payment owing to the contractor under this contract will be applied toward
elimination of the contractor's indebtedness to the state, delinquency in payment of taxes to the state, or
delinquency in payment of taxes that the Comptroller administers or collects until the indebtedness or

delinquency is paid in full.
D. Take appropriate action if notified of youth or family not being available for scheduled visit.

E. Remove youth from Service Provider's program when conditions exist that threaten the health, safety and
welfare of TYC youth in the program.

F. At the time of referral, TYC will provide the service necessary information for referral into the Family
Reunification Program.

G. Approve all counselors prior to providing services to TYC youth based on criteria established by TYC.

H. Maintain records of all approvals by TYC's Youth Services, Education, Treatment and Workforce
Development Departments.

IV. CERTIFICATIONS

ARTICLE 1: EQUAL OPPORTUNITY

Service Provider certifies compliance with all terms, provisions, and requirements of Titles VI and VII, Civil
Rights Act of 1964, the Americans with Disabilities Act of 1990, and any other Federal, state, local or other anti-
discriminatory act, law, statute or regulation, along with all amendments and revisions of the acts, laws, statutes
or regulations, in the performance of this contract, and will not discriminate against any child or youth, client,
employee, or applicant for employment because of race, creed or religion, age, sex, color, national or ethnic
origin, handicap, or any other illegal discriminatory basis or criteria.

ARTICLE 2: UNFAIR BUSINESS PRACTICES

Service Provider certifies that it or its officers have not been found guilty in a judicial or state administrative
agency proceeding of unfair business practices as set out in the Texas Business and Commerce Code and that
no officer of Service Provider has served as an officer of another company which has been found guilty in a
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judicial or state administrative agency proceeding of unfair business practices. If the above certifications are
false, this contract is void.

ARTICLE 3: FRANCHISE TAXES

Section 1: Service Provider certifies that should Service Provider be subject to payment of Texas franchise
taxes, all franchise taxes are current. If such certification is false this contract may be terminated at
the option of TYC or other administrative error sanctions may be taken.

Section 2: If Service Provider is exempt from payment of Texas franchise taxes, Service Provider shall so
indicate by attachment to this contract.

Section 3: If Service Provider's payment of Texas franchise taxes becomes delinquent during the term of this
contract, Service Provider will notify TYC within 24 hours. If such delinquency cannot be cured
within 24 hours and a copy of the Certification of Account Status proving payment of delinquent
taxes cannot be provided to TYC, this contract may be terminated at the option of TYC or other
administrative error sanctions may be taken under the provisions of the contract.

ARTICLE 4: ASBESTOS REGULATION COMPLIANCE

If applicable, Service Provider certifies compliance with the Asbestos Hazard Emergency Response Act of 1986
(AHERA) by having on file with the Texas Department of State Health Services (DSHS) a copy of Service
Provider's AHERA Management Plan for each facility the Service Provider owns, leases, or otherwise uses as a
school or is part of a school, grades kindergarten through 12, inclusive where applicable. Prior to the initiation of
services under this contract, Service Provider shall provide to TYC a certification of an asbestos-free
environment or a copy of the DSHS acceptance and approval for the Service Provider's AHERA Asbestos
Management Plan(s). Service Provider shall comply with the approved Management Plan during the term of
this contract and any renewals; failure to do so shall be grounds for termination of the contract. Should DSHS
approve a revised or modified Management Plan, a copy of the DSHS acceptance and approval of the revised
or modified Management Plan shall be furnished to TYC.

ARTICLE 5: HUMAN IMMUNODEFICIENCY VIRUS SERVICES ACT COMPLIANCE

Section 1: Service Provider certifies compliance with the HIV Services Act, [Vernon's Texas Code
Annotated (VTCA); Health and Safety Code, Section 85.001, et seq] requirements for
maintenance of confidentiality regarding HIV and its related conditions, including Acquired
Immunodeficiency Syndrome (AIDS).

Section 2: Service Provider further certifies that workplace guidelines are developed and implemented.
Service Provider may elect to use workplace guidelines developed and implemented by TYC.
Should Service Provider not elect to use workplace guidelines developed and implemented by
TYC, Service Provider agrees its workplace guidelines shall be similar to TYC's as required by
§85.113, Texas Health & Safety Code.

Section 3: In the absence of confidentiality guidelines, Service Provider is not eligible to receive state
funds, and Service Provider agrees to refund to the state any state funds Service Provider
receives while ineligible.

ARTICLE 6: COMMUNICABLE DISEASE PREVENTION & CONTROL ACT COMPLIANCE

Service Provider certifies compliance with the applicable provisions of the Communicable Disease Prevention
and Control Act, [Vernon's Texas Code Annotated (VTCA); Health & Safety Code, Section 81.001 et seq].

ARTICLE 7: FEDERAL CONFIDENTIALITY COMPLIANCE

Any program that specializes, in whole or in part, in providing treatment, counseling, and/or assessment and
referral services for youth with alcohol or other drug problems must comply with the Federal confidentiality
regulations. Said regulations apply only to programs that are federally assisted either directly or indirectly.
Service Provider certifies compliance with these Federal requirements for confidentiality [42 USC Section 290
dd-2; 42 CFR Part 2] and agrees to comply with said requirements for so long as this contract is in force.
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ARTICLE 8: RESTRICTION ON POSSESSION OF WEAPONS

Service Provider agrees that Service Provider or any associates providing services on behalf of Service
Provider, shall not carry or possess any type of firearm or other weapon as defined by Texas Penal Code
Section 46.02 while rendering services to TYC youth under this contract. This prohibition includes the carrying
of a concealed handgun licensed under the authority of Chapter 411, Subchapter H, Texas Government Code.
Service Provider shall be under an affirmative duty to keep weapons out of the possession of TYC youth in
Service Provider's care.

ARTICLE 9: REQUIRED DISCLOSURE OF LOBBYIST ACTIVITY

Service Provider agrees that if any person who is an employee of, director of, subconsultant, or subcontractor
for Service Provider is required to register as a lobbyist under Chapter 305, Texas Government Code at any
time during the term of this contract. Service Provider shall notify TYC Quality Assurance Manager and provide
timely copies of all reports filed with the Texas Ethics Commission as required by Chapter 305, Texas
Government Code.

ARTICLE 10: NOTIFICATION TO TYC OF SUBCONSULTANTS & SUBCONTRACTOR’S

Section 1: TYC shall be notified of the selection and/or use of all subcontractors, or subconsultants
regularly used by the Service Provider in performing or assessing the performance of Service
Provider’'s duties under this contract if paid or anticipated to be paid an amount exceeding
$5,000.00 during the term of this contract, and they are subject to the approval of TYC; said
approval will not be unreasonably withheld.

Section 2: No contractual relationship will exist between Service Provider's subconsultants or
subcontractors and TYC. TYC shall have no responsibility whatsoever for the conduct, actions,
or commissions (active or passive) of any subconsultants or subcontractors in the performance
of their duties under this contract.

Section 3: Service Provider shall be solely responsible for the management of any subconsultants or
subcontractors in the performance of their duties under this contract.

ARTICLE 11: COMPLIANCE WITH CHILD SUPPORT, §231.006, FAMILY CODE

Under Section 231.006 of the Texas Family Code (relating to child support), contractor represents and warrants
that Contractor is not ineligible to receive the specified payment and acknowledges that this Contract may be
terminated and payment withheld if this representation and warranty is inaccurate.

For nonprofit corporations with no identifiable owner of twenty-five percent (25%) or more of the corporation,
indicate with “none” on the first line below.

Name, Social Security Number, Percent (%)

Name, Social Security Number, Percent (%)

Name, Social Security Number, Percent (%)

Name, Social Security Number, Percent (%)
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ARTICLE 12: COMPLIANCE WITH §572.054, TEXAS GOVERNMENT CODE, FORMER OFFICER
OR EMPLOYEE OF TYC

Service Provider certifies compliance with §572.054, Texas Government Code. Service Provider has not
employed a former officer or employee of TYC to perform services on Service Provider's behalf, to secure this
contract or to represent Service Provider in any manner prohibited by the referenced statute. A false
certification could result in termination of this contract.

ARTICLE 13: SIGNATORY AUTHORITY

The undersigned signatory certifies by his/her signature that he/she has the authority to bind the Service
Provider to the contract provisions stated herein.

ARTICLE 14: COMPLIANCE WITH §2252.901, TEXAS GOVERNMENT CODE, FORMER OR
RETIRED EMPLOYEE OF THE AGENCY

Service Provider certifies compliance with §2252.901, Texas Government Code, which provides “A state agency
may not enter into an employment contract, a professional services contract under chapter 2254, or a consulting
services contract under Chapter 2254 with a former or retired employee of the agency before the first
anniversary of the last date on which the individual was employed by the agency, if appropriated money will be
used to make payments under the contract. This section does not prohibit an agency from entering into a
professional services contract with a corporation, firm, or other business entity that employs a former or retired
employee of the agency within one year of the employee’s leaving the agency, provided the former or retired
employee does not perform services on projects for the corporation, firm or other business entity that the
employee worked on while employed by the agency.” Service provider certifies that he/she is not prohibited
from entering into this contract because of any prior employment with TYC.

ARTICLE 15: SPECIALLY DESIGNATED NATIONALS AND BLOCKED PERSONS LIST

Service Provider certifies that it is not on the list of Specially Designated Nationals and Blocked Persons
maintained by the Office of Foreign Assets Control.

ARTICLE 16: COMPLIANCE WITH §2161.253, TEXAS GOVERNMENT CODE, GOOD FAITH
COMPLIANCE WITH HISTORICALLY UNDERUTILIZED BUSINESS (HUB)
SUBCONTRACTING PLAN

Service Provider certifies compliance with §2161.253, Texas Government Code. Service Provider agrees to
make good faith efforts to implement the HUB subcontracting Plan. Service Provider agrees to submit to TYC
monthly compliance reports (HUB Subcontracting Plan Prime Contractor Progress Assessment Report) for the
term of the contract and any subsequent extensions.

ARTICLE 17: FINGER PRINT AND CRIMINAL BACKGROUND CHECKS

Service Provider will;

As directed, provide information regarding persons providing services under this Agreement and
personnel access for a criminal background check including, but not limited to, fingerprinting check,
criminal records check, sex offender registration records check, and drug test. Criminal background
checks shall be conducted at TYC’s expense and through TYC or TYC's contract providers for each of
the Service Provider's employees, agents, consultants, subcontractors, subcontractor's employees, and
volunteer workers. Any Service Provider employee, agent, consultant, subcontractor, subcontractor's
employee, or volunteer worker who is unwilling to provide or who does not provide required information
will not be allowed to work under this agreement. Any Service Provider employee, agent, consultant,
subcontractor, subcontractor's employee, or volunteer worker shall not work under this agreement until
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the criminal background check is completed and approval is obtained from TYC’s Director of Human
Resources.

1. Notify TYC’s Director of Human Resources of any employee, agent, consultant, subcontractor,
subcontractor's employee, or volunteer worker who works with TYC youth and who is arrested, indicted, or
charged with a criminal offense or who resigns while under investigation for inappropriate conduct or policy
violations. Such employee, agent, consultant, subcontractor, subcontractor’'s employee, or volunteer worker
shall be immediately suspended from working under this agreement unless authorized by TYC’s Director of

Human Resources.

TYC will approve any Service Provider employee, agent, consultant, subcontractor, subcontractor's
employee, or volunteer worker in accordance with TYC policies and procedures. TYC’s designated contact
for criminal background checks is the Director of Human Resources (512) 459-2501.

ARTICLE 18: VIOLATION OF FEDERAL LAW RELATING TO RECONSTRUCTION EFFORTS AS
A RESULT OF HURRICANES RITA, KATRINA OR ANY OTHER DISASTER AFTER
SEPTEMBER 24, 2005

Under Section 2155.006(b) of the Texas Government Code, a state agency may not accept a bid or award a
contract, including a contract for which purchasing authority is delegated to a state agency, that includes
proposed financial participation by a person who, during the five-year period preceding the date of the bid or
award, has been: (1) convicted of violating a federal law in connection with a contract awarded by the federal
government for relief, recovery, or reconstruction efforts as a result of Hurricane Rita, as defined by Section
39.459, Utilities Code, Hurricane Katrina, or any other disaster occurring after September 24, 2005; or (2)
assessed a penalty in a federal civil or administrative enforcement action in connection with a contract awarded
by the federal government for relief, recovery, or reconstruction efforts as a result of Hurricane Rita, as defined
by Section 39.459, Utilities Code, Hurricane Katrina, or any other disaster occurring after September 24, 2005.
Under Section 2155.006 of the Texas Government Code, the bidder certifies that the individual or business
entity named in this bid is not ineligible to receive the specified contract and acknowledges that any contract
resulting may be terminated and payment withheld if this certification is inaccurate.

V. GENERAL TERMS AND CONDITIONS

ARTICLE 1: RELATIONSHIP OF PARTIES - Independent Contractor

The Service Provider is acting as an independent contractor and is wholly responsible in providing the services
under this RFP and for the day-to-day operations of its programs and employees; no joint venture, partnership,
or agency exists nor shall be implied by the terms of this contract. No employee of Service Provider shall
become an employee of TYC by virtue of this contract. Should Service Provider subcontract any of the services
required in this RFP. Service Provider expressly understands and acknowledges that in entering into such
subcontract(s), TYC is in no manner liable to any subcontractor(s) of Service Provider. In no event shall this
provision relieve bidder of the responsibility for ensuring that the services rendered under all subcontracts are
rendered in compliance with this RFP.

ARTICLE 2: INDEMNITY

Service Provider agrees to be liable for, and hereby does indemnify and hold harmless TYC and its officers,
directors, agents, employees and representatives from and against any and all liability for any and all claims,
suits, demands, causes of action, and/or damages, (including costs of court and reasonable attorneys' fees)
arising from or based upon misconduct, intentional or negligent acts or omissions on the part of Service
Provider, its officers, directors, agents, representatives, employees, or visitors which may arise out of or could

result from this contract.

For the purposes of this Contract, the term “Work” is defined as all reports, statistical analyses, work papers,
work products, materials, approaches, designs, specifications, systems, documentation, methodologies,
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concepts, research materials, intellectual property or other property developed, produced, or generated in
connection with this Contract. All work performed pursuant to this Contract is made the exclusive property of
TYC. Allright, title and interest in and to said property shall vest in TYC upon creation and shall be deemed to
be a work for hire and made in the course of the services rendered pursuant to this Contract. To the extent that
title to any such work may not, by operation of law, vest in TYC, or such work may not be considered a work
made for hire, all rights, title and interest therein are hereby irrevocably assigned to TYC. TYC shall have the
right to obtain and to hold in its name any and all patents, copyrights, registrations or such other protection as
may be appropriate to the subject matter, and any extensions and renewals thereof.

Service Provider must give TYC and/or the State of Texas, as well as any person designated by TYC and/or the
State of Texas, all assistance required to perfect the rights defined herein without any charge or expense
beyond those amounts payable to Service Provider for the services rendered under this Contract.

ARTICLE 3: LIABILITY INSURANCE

Section 1: Service Provider represents and warrants that it will, within five (5) business days of executing this
Contract, provide TYC with current certificates of insurance or other proof acceptable to TYC of the
following insurance coverage: Standards Workers Compensation Insurance, covering all
personnel who will provide services under this Contract; Commercial General Liability Insurance,
personal injury and advertising injury with, at a minimum, the following limits: $500,000.00
minimum each occurrence; $1,000,000.00 per general aggregate. The insurance must cover injury
to a youth that occurs when the youth is in Service Provider's care, custody or control.

Section 2: Service Provider shall provide proof of insurance documents to the TYC Quality Assurance
Manager, upon request.
Section 3: The required insurance coverage must be maintained during the term of this contract and any

subsequent extensions in the above stated amount. Failure to maintain the required insurance
coverage may result in termination of this contract or any other administrative error sanctions.

ARTICLE 4: CONFIDENTIALITY AND SECURITY

Section 1: Service Provider agrees that all its employees will comply with state and federal law and with TYC
policies regarding the confidentiality of student records and identifying information.

Section 2: Service Provider agrees that all information regarding TYC and/or its youth that is gathered,
produced, or otherwise derived from this contract shall remain confidential subject to release only
by permission of TYC.

Section 3: Service Provider's employees who visit any TYC facility will comply with that facility's security
regulations.

Section 4: Identifying pictures, appearances, films, or reports of TYC youth may not be disclosed by Service

Provider without the written consent of the youth and, if under age 18, of his or her parents,
guardian, or managing conservator.

ARTICLE 5: ADMINISTRATIVE ERROR SANCTIONS

Section 1: TYC, based on information from monitoring or other verifiable sources, may terminate this
contract for the reasons set forth in the article dealing with termination below, or take other
actions including, but not limited to:

a. Require the Service Provider to take specific corrective actions in order to remain in
compliance with the terms of this contract; and/or

b. Recoup payment made to Service Provider; and/or

C. Impose recommendations from audit or investigative findings, and minor or major
sanctions; and/or

d. Assess liquidated damages for each instance of non-compliance with the terms of this

contract equal to $150 multiplied by the average daily population of TYC youth placed
with the Service Provider in the preceding month; and/or
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e. Suspend, place into abeyance, or remove any contractual rights including, but not
limited to, withholding payment, moratorium on placements, population limitations
and/or removal of all youth presently in the program.

Section 2: Service Provider shall cooperate fully with TYC and its authorized representative in carrying out
corrective action plans.

ARTICLE 6: TERMINATION

Section 1: Service Provider may terminate its obligations under this contract for convenience by giving
thirty (30) days notice and assisting in relocating youth in the program to other placements.
Section 2: TYC may terminate for convenience its obligations under this contract by giving thirty (30) days

notice, or immediately in the event youth are removed from the program when conditions exist that
threaten the health, safety or welfare of TYC youth in the program, or in the event of breach of
contract by Service Provider.

Section 3: TYC may terminate its obligations under this contract with the Service Provider for failing to
complete the corrective action specified and no extenuating circumstances exist: or is non-
compliant with any area of the contract; or is below average in any single TYC performance
measure; or is below standards in overall performance measure rating.

Section 4: TYC shall terminate this contract in the event that TYC is not granted funding to pay for the herein
described services or in the event that funding is lost due to either a reduction in the budget or a
reallocation of budgeted funds.

ARTICLE 7: WAIVER

No waiver by either party of any breach or default of the other under this contract shall operate as a waiver of
any future or other breach or default, whether of a like or different character or nature.

ARTICLE 8: SEVERABILITY

If any part of this contract is contrary to any federal, state, or local law, it is not applicable and such invalidity
shall not affect the other provisions or applications of this agreement which can be given effect without the
invalid provision or application and to that end the provisions of this contract are declared to be severable.

ARTICLE 9: THIS ARTICLE IS INTENTIONALLY LEFT BLANK

ARTICLE 10: CONTRACT RENEWAL

The contract will not be automatically renewed. The contract may be renewed provided that both parties agree
in writing to do so prior to the expiration date. The rate and services may be renegotiated based on
performance and service delivery and the mutual agreement of both parties.

ARTICLE 11: NOTICE OF CHANGES

Section 1: Service Provider shall notify TYC immediately in writing in advance of any significant change
affecting the Service Provider, including but not limited to change of Service Provider's name or
identity, location of services, ownership or control, operating entity, governing board
membership, key personnel, payee identification number, and other significant changes
including residential, educational or clinical services/programming that may affect the delivery of
services under the terms of this contract.

Section 2: Service Provider shall refrain from transferring or assigning this contract or from entering into any
subcontract for the services under this contract without prior written approval from TYC.
Section 3: Service Provider shall not relocate the services provided under this contract from the location

stated in the preamble without prior written approval from TYC and a cettification that the location
to which services are to be relocated is in compliance with Chapter 224, Local Government Code.

Required notices will be provided to the Contract Specialist at 4900 North Lamar, Austin, Texas 78751, and to
the Service Provider at: 150 East Pennsylvania Ave, Suite 430, Downingtown, Pa 19335,
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ARTICLE 12:

VENUE

In any legal action arising under this contract, the laws of the State of Texas shall apply and venue will be in
Travis County, Texas.

ARTICLE 13:

Section 1:

Section 2:

Section 3:

Section 4:

ARTICLE 14:

Section 1:

PROBLEM SOLVING IN THE ORDINARY COURSE OF BUSINESS

The parties to this contract shall use the procedures contained in this article for routine problem
solving. These procedures may also be used if a party is asserting a claim for breach of
contract. Should these procedures not resolve claims for breach of contract, the procedures
contained in Article 14 shall be followed thereafter.

Informal Resolution: Contract Service Providers and TYC staff will communicate regularly and
engage in informal problem solving efforts as a routine measure, thus preventing differences from
becoming major problems. When routine measures have been exhausted, TYC staff are
encouraged to utilize the following mechanism to resolve problems.

Formal Resolution:

a. Contract Service Providers or TYC staff who wish to submit problems for resolution may
do so in writing, including all relevant information and a recommended resolution.
b. The statement of problem will be submitted to the TYC Program Evaluator unless the

problem specifically involves the TYC Program Evaluator, in which case, it will be
submitted to the Quality Assurance Administrator.

c. Problems are resolved within ten working days; written responses will be sent to the
individual or program that submitted it, TYC Program Evaluator and Quality Assurance
Administrator.

Appeal: Service Provider desiring to appeal the decision may do so within ten days by writing all
pertinent information relevant to the appeal to the Quality Assurance Administrator or Quality
Assurance Manager if the problem wasn't resolved by the Quality Assurance Administrator. When
appealed, the problem shall be resolved within 14 working days; responses will be sent to the
individual or program who submitted it; TYC Program Evaluator; Quality Assurance Administrator;
and Quality Assurance Manager.

CLAIMS FOR BREACH OF CONTRACT

The dispute resolution process provided for in Chapter 2260 of the Texas Government Code
must be used, as further described herein, by the Texas Youth Commission and Service
Provider to attempt to resolve any claim for breach of contract made by the Service Provider.

a. Service Provider's claim for breach of this contract that the parties cannot resolve in the
ordinary course of business shall be submitted to the negotiation process provided in
Chapter 2260, Subchapter B, of the Government Code. To initiate the process, the
Service Provider shall submit written notice, as required by Subchapter B, to the
Executive Director. Said notice shall specifically state that the provisions of Chapter
2260, Subchapter B, are being invoked. A copy of the notice shall also be given to all
other representatives of the Texas Youth Commission and the Service Provider
otherwise entitled to notice under the parties’ contract. Compliance by the Service
Provider with Subchapter B is a condition precedent to the filing of a contested case
proceeding under Chapter 2260, Subchapter C, of the Government Code.

b. The contested case process provided in Chapter 2260, Subchapter C, of the
Government Code is the Service Provider's sole and exclusive process for seeking a
remedy for any and all alleged breaches of contract by the Texas Youth Commission if
the parties are unable to resolve their disputes under subparagraph A. of this
paragraph.
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C. Compliance with the contested case process provided in subchapter C is a condition
precedent to seeking consent to sue from the Legislature under Chapter 107 of the Civil
Practices and Remedies Code. Neither the execution of this contract by the Texas
Youth Commission nor any other conduct of any representative of the Texas Youth
Commission relating to the contract shall be considered a waiver of sovereign immunity
to suit.

Section 2: The submission, processing and resolution of the Service Provider's claim is governed by the
published rules adopted by the Texas Youth Commission pursuant to Chapter 2260, as currently
effective, hereafter enacted or subsequently amended.

Section 3: Neither the occurrence of an event nor the pendency of a claim constitute grounds for the
suspension of performance by the Service Provider, in whole or in part.

ARTICLE 15: NO THIRD PARTY BENEFICIARIES

The terms of the Agreement are for the sole benefit of the parties to the Agreement and will not be construed to
confer any rights on any other person.

ARTICLE 16: RIGHT TO AUDIT

Service Provider understands that acceptance of funds under this contract acts as acceptance of the authority of
the State Auditor's Office, TYC or any successor agency, to conduct an audit or investigation in connection with
those funds. Service Provider further agrees to cooperate fully with the above parties in the conduct of the audit
or investigation, including providing all records requested. Service Provider shall ensure that this clause
concerning the authority to audit funds received indirectly by subcontractors through the Service Provider and
the requirement to cooperate is included in any subcontract it awards.

Service Provider shall maintain and retain supporting fiscal documents adequate to ensure that claims for
contract funds are in accordance with TYC and State of Texas requirements. Service Provider shall maintain
all such documents and other records relating to this Agreement and the State’s property for a period of four (4)
years after the date of submission of the final invoices or until a resolution of all billing questions, whichever is
later. Service Provider shall make available at reasonable times and upon reasonable notice, and for
reasonable periods, all information related to the State’s property, such as work papers, reports, books, data,
files, software, records, and other supporting documents pertaining to this Agreement, for purposes of
inspecting, monitoring, auditing, or evaluating by TYC, the State of Texas or their authorized representatives.
Service Provider shall cooperate with auditors and other authorized TYC and State of Texas representatives
and shall provide them with prompt access to all of such State’s property as requested by TYC or the State of
Texas. By example and not as an exclusion to other breaches or failures, Service Provider's failure to comply
with this Section shall constitute a material breach of this Agreement and shall authorize TYC to immediately
assess the liquidated damages for such failure. For purposes of this Section, the “State’s property” includes, but
is not limited to, “Work” as defined in the RFO. TYC may require, at Service Provider's sole cost and expense,
independent audits by a qualified certified public accounting firm of Service Provider's books and records or the
State’s property. The independent auditor shall provide TYC with a copy of such audit at the same time it is
provided to Service Provider. TYC retains the right to issue a request for proposals for the services of an
independent certified public accounting firm under this Agreement. In addition to and without limitation on the
other audit provisions of this Agreement, pursuant to Section 2262.003, Tex Government Code, the State
Auditor may conduct an audit or investigation of the Service Provider or any other entity or person receiving
funds from the state directly under this Agreement or indirectly through a subcontract under this Agreement.
The acceptance of funds by the Service Provider or any other entity or person directly under this Agreement or
indirectly through a subcontract under this Agreement acts as acceptance of the authority of the State Auditor,
under the direction of the legislative audit committee, to conduct an audit or investigation in connection with
those funds. This Agreement may be amended unilaterally by TYC to comply with any rules and procedures of
the State Auditor in the implementation and enforcement of Section 2262.003. Under procedures provided by
the State Auditor on September 5, 2003, in addition to the above, (1) the Service Provider understands that the
acceptance of funds under this Agreement acts as acceptance of the authority of the State Auditor to conduct an
audit or investigation in connection with those funds; (2) the Service Provider further agrees to cooperate fully
with the State Auditor in the conduct of the audit or investigation, including providing all records requested; and
(3) the Service Provider shall ensure that this paragraph concerning the authority to audit funds received
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indirectly by subcontractors through the Service Provider and the requirement to cooperate is included in any
subcontract it awards.

ARTICLE 17: PAYMENTS

Prior to authorizing payment to Service Provider, TYC shall evaluate Service Provider's performance using the
performance standards set forth in all documents constituting this Contract. Service Provider shall provide
invoices to TYC for Services performed. Invoices must be submitted no later than the 10th day of the month for
which payment is requested. No payment whatsoever shall be made under this contract without the prior
submission of detailed, correct invoices. Subject to the foregoing, TYC must make all payments in accordance
with the Texas Prompt Payment Act, Gov't Code, Chapter 2251. Payments under this Contract are subject to
the availability of appropriated funds. Service Provider acknowledges and agrees that payments for services
provided under this Contract are contingent upon TYC'’s receipt of funds appropriated by the Texas Legislature.

Service Provider shall invoice Owner for work performed by vendor identification number, building, and
purchase order number. Invoices must include the Contract number, the number of employees that worked on

the job and the number of hours.

ARTICLE 18: ASSIGNMENTS

Without the prior written consent of TYC, Service Provider may not assign this Contract, in whole or in part, and
may not assign any right or duty required under it.

ARTICLE 19: APPLICABLE LAW AND CONFORMING AMENDMENTS

Service Provider must comply with all laws, regulations, requirements and guidelines applicable to a Service
Provider providing services to the State of Texas as these laws, regulations, requirements and guidelines
currently exist and as they are amended throughout the term of this Contract. TYC reserves the right, in its sole
discretion, to unilaterally amend this Contract throughout its term to incorporate any modifications necessary for
TYC’s or Service Provider's compliance with all applicable State and federal laws, and regulations.

ARTICLE 20: DECEPTIVE TRADE PRACTICES; UNFAIR BUSINESS PRACTICES

Service Provider represents and warrants that it has not been the subject of allegations of Deceptive Trade
Practices violations under Tex. Bus. & Com. Code, Chapter 17, or allegations of any unfair business practice in
any administrative hearing or court suit and that Service Provider has not been found to be liable for such
practices in such proceedings. Service Provider certifies that it has no officers who have served as officers of
other entities who have been the subject allegations of Deceptive Trade Practices violations or allegations of
any unfair business practices in an administrative hearing or court suit and that such officers have not been
found to be liable for such practices in such proceedings.

ARTICLE 21: EQUAL OPPORTUNITY

Service Provider represents and warrants that it shall not discriminate against any person on the basis of race,
color, national origin, creed, religion, political belief, sex, sexual orientation, age, and disability in the

performance of this Contract.

ARTICLE 22: ANTITRUST

Service Provider represents and warrants that neither Service Provider nor any firm, corporation, partnership, or
institution represented by Service Provider, or anyone acting for such firm, corporation or institution has (1)
violated the antitrust laws of the State of Texas under Tex. Bus. & Com. Code, Chapter 15, or the federal
antitrust laws; or (2) communicated directly or indirectly any contents of the proposal to any competitor or any
other person engaged in such line of business during the procurement process for this Contract.
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ARTICLE 23: NO CONFLICTS

Service Provider represents and warrants that Service Provider has no actual or potential conflicts of interest in
providing services to the State of Texas under this Contract and that Service Provider’'s provision of services
under this Contract would not reasonably create an appearance of impropriety.

ARTICLE 24: FINANCIAL INTERESTS; GIFTS

Service Provider represents and warrants that neither Service Provider nor any person or entity that will
participate financially in this Contract has received compensation from TYC or any agency of the State of Texas
for participation in preparation of specifications for this Contract. Service Provider represents and warrants that
it has not given, offered to give, and does not intend to give at any time hereafter, any economic opportunity,
future employment, gift, loan, gratuity, special discount, trip, favor or service to any public servant or employee
in connection with this Contract.

ARTICLE 25: FELONY CRIMINAL CONVICTIONS

Service Provider represents and warrants that Service Provider has not and Service Provider's employees have
not been convicted of a felony criminal offense, or that, if such a conviction has occurred, Service Provider has
fully advised TYC as to the facts and circumstances surrounding the conviction.

ARTICLE 26: FALSE STATEMENTS; BREACH OF REPRESENTATIONS

By signature to this Contract, Service Provider makes all the representations, warranties, guarantees,
certifications and affirmations included in this Contract. |If Service Provider signed its Proposal with a false
statement or signs this Contract with a false statement or it is subsequently determined that Service Provider
has violated any of the representations, warranties, guarantees, certifications or affirmations included in this
Contract, Service Provider shall be in default under this Contract and TYC may terminate or void this Contract
for cause and pursue other remedies available to TYC under this Contract and applicable law.

ARTICLE 27: FORCE MAJEURE

Except as otherwise provided, neither Service Provider nor TYC nor any agency of the State of Texas, shall be
liable to the other for any delay in, or failure of performance, of a requirement contained in this Contract caused
by force majeure. The existence of such causes of delay or failure shall extend the period of performance until
after the causes of delay or failure have been removed provided the non-performing party exercises all
reasonable due diligence to perform. Force majeure is defined as acts of God, war, strike, fires, explosions, or
other causes that are beyond the reasonable control of either party and that by exercise of due foresight such
party could not reasonably have been expected to avoid, and which, by the exercise of all reasonable due
diligence, such party is unable to overcome. Each party must inform the other in writing with proof of receipt
within three (3) business days of the existence of such force majeure or otherwise waive this right as a defense.

ARTICLE 28: DEBTS OR DELINQUENCIES TO STATE

The Comptroller is prohibited from issuing any payment to a person or entity that has been reported as having
an indebtedness or delinquency to the state. Service Provider agrees that, to the extent Service Provider owes
any debt or delinquent taxes to the State of Texas, any payments or other amounts Service Provider is
otherwise owed under this Contract shall be applied toward the debt or delinquent taxes until the debt or
delinquent taxes are paid in full. Service Provider agrees to comply with all applicable laws regarding
satisfaction of debts or delinquencies to the State of Texas.

ARTICLE 29: BUY TEXAS

In accordance with Gov't Code, Section 2155.4441, the State of Texas requires that during the performance of a
contract for services, Service Provider shall purchase products and materials produced in the State of Texas
when available at a price and time comparable to products and materials produced outside the state.
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ARTICLE 30: RECORDS RETENTION

Upen award, TYC will provide a copy of the General Administrative Policy regarding the State of Texas Records
Retention Schedule.

ARTICLE 31: ABANDONMENT OR DEFAULT

If Service Provider is found to be in default under any provision of this Contract, TYC may cancel the Contract
without notice and either re-solicit or award the contract to the next best responsive and responsible
Respondent. In the event of abandonment or default, Service Provider will be responsible for paying damages
to TYC including but not limited to re-procurement costs, and any consequential damages to the State of Texas
or TYC resulting from Service Providers non-performance. The defaulting Service Provider will not be
considered in the re-solicitation and may not be considered in future solicitations for the same type of work,
unless the specification or scope of work is significantly changed.

ARTICLE 32: FUNDING OUT CLAUSE

This contract is subject to cancellation, without penalty, either in whole or in part if funds are not appropriated by
the Texas Legislature.

ARTICLE 33: MERGER

This Contract contains the entire agreement between Service Provider and TYC and supersedes any prior
understandings or oral or written agreements between TYC and Service Provider on the matters contained
herein. No modification, alteration, or waiver of any term, covenant, or condition of this Contract and any
attachments shall be valid unless in writing and executed by TYC and Service Provider.

ARTICLE 34: RECYCLED/REMANUFACTURED/ENVIRONMENTALLY SENSITIVE PRODUCTS

Texas State law requires that a purchasing preference be given to any product made from recycled material if
the product meets written specifications as to quality and quantity. If a product proposed contains recycled
material, please identify the item number and report the percent of all recycled material in the product and the
percent of post-consumer material used in the product. “Post-consumer” means material that has been recycled
after sale to a consumer as opposed to reuse of manufacturing waste material prior to sale. In addition, identify
any products that meet the criteria of “environmentally sensitive.”

ARTICLE 35: PROPRIETARY OR CONFIDENTIAL INFORMATION

Responses may include proprietary or confidential information. TYC will take reasonable precautions in
protecting such information provided that it is clearly identified as proprietary or confidential on the page on
which it appears.

ARTICLE 36: PUBLIC DISCLOSURE

No public disclosures or news releases pertaining to this RFP/Contract shall be made without prior written
approval of the TYC.

ARTICLE 37: RIGHT OF OFFSET

In the event the TYC determines that Service Provider owes money to the TYC under any contract or purchase
order, the TYC, upon providing Service Provider with written notice of its intent to offset, shall have the right to
withhold monies due Service Provider with respect to this Contract or purchase order or with respect to any
contract or purchase order with the TYC and apply such monies to the money due to the TYC.
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ARTICLE 38: FEDERAL, STATE, AND LOCAL REQUIREMENTS

Service Provider shall demonstrate on-site compliance with the Federal Tax Reform Act of 1986, Section 17086,
amending Section 530 of the Revenue Act of 1978, dealing with issuance of Form W-2's to common law
employees. Service Provider is responsible for both federal and State unemployment insurance coverage and
standard Worker's Compensation Insurance coverage. Service Provider shall comply with all federal and State
tax laws and withholding requirements. The State of Texas shall not be liable to Service Provider or its
employees for any Unemployment or Workers’ Compensation coverage, or federal or State withholding
requirements. Service Provider shall indemnify the State of Texas and shall pay all costs, penalties, or losses
resulting from Service Provider's omission or breach of this Section.

ARTICLE 39: COMPLIANCE WITH APPLICABLE RULES, REGULATIONS, POLICIES,
PROCEDURES, AND LAWS

A. Service Provider shall provide services to TYC that are in compliance with all applicable local, state,
and federal laws, rules and regulations now in effect or that become effective during the term hereof
including but not limited to, Civil Rights Act of 1964; Title VII of the Civil Rights Act of 1964; Section
504 of the Rehabilitation Act of 1973; the Age of Discrimination in Employment Act; the Immigration
Act of 1990 and the lllegal Immigration Reform and Immigrant Responsibility Act of 1996 (IMRIRA)
enacted on September 30, 1996; Code of Federal Regulations, Title 42, Part 2 (regarding information
about drug and alcohol abuse offenders); Environmental Protection Agency (EPA) Rules and
Regulations; Texas Code of Criminal Procedure; Texas Health and Safety Code, Chapters 85, 595,
611; Texas Administrative Code, Title 25, Chapter 403, Subchapter K (regarding offender identifying
information); the Americans with Disabilities Act of 1990; the Civil Rights Act of 1991; Occupational
Safety and Health Act (OSHA) of 1970; Section 231.006, Texas Family Code; Texas Government
Code, Chapter 508, 783, 2254, 2259, and 2260; Local Government Code, Chapter 244; and any and
all relevant federal and state financial cost principles and audit requirements; and any and all rules,
policies and procedures established from time to time by the TYC.

B. When differences between applicable standards exist, the higher standard, as defined by the TYC,
will prevail.

ARTICLE 40: PATENT, TRADEMARK, COPYRIGHT AND OTHER INFRINGEMENT CLAIMS

Service Provider shall indemnify, save and hold harmless the State of Texas from and against claims of patent,
trademark, copyright, trade secret or other proprietary rights, violations or infringements arising from the State’s
or Service Provider's use of or acquisition of any services or other items provided to the State of Texas by
Service Provider or otherwise to which the State of Texas has access as a result of Service Providers
performance under this Contract, provided that the State shall notify Service Provider of any such claim within a
reasonable time of the State’s receiving notice of any such claim. If Service Provider is notified of any claim
subject to this section, Service Provider shall notify TYC of such claim within five (5) business days of such
notice. No settlement of any such claim shall be made by Service Provider without TYC'’s prior written approval.

Service Provider shall reimburse the State of Texas for any claims, damages, losses, costs, expenses,
judgments or any other amounts, including, but not limited to, attorneys' fees and court costs, arising from any
such claim. Service Provider shall pay all reasonable costs of the State’s counsel and shall also pay costs of
multiple counsel, if required to avoid conflicts of interest. Service Provider represents that it has determined
what licenses, patents and permits are required under this Contract and has acquired all such licenses, patents

and permits.
ARTICLE 41: NO LIABILITY UPON TERMINATION
If this Contract is terminated for any reason, TYC and the State of Texas shall not be liable to Service Provider

for any damages, claims, losses, or any other amounts arising from or related to any such termination.
However, Service Provider may be entitled to the remedies provided in Government Code, Chapter 2260.
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ARTICLE 42: LIMITATION ON AUTHORITY; NO OTHER OBLIGATIONS

Service Provider shall have no authority to act for or on behalf of TYC or the State of Texas except as expressly
provided for in this Contract; no other authority, power or use is granted or implied. Service Provider may not
incur any debts, obligations, expenses, or liabilities of any kind on behalf of the State of Texas or the TYC.

ARTICLE 43: REDACTION CLAUSE

Redacted Electronic Copy: Under House Bill 3430, 80th Texas Legislature, (transferring §2177.052, Tex.
Gov't Code, to Chapter 322, Tex. Gov't Code and redesignating it as §322.020) and as per the following
requirements, no later than two (2) business days after Awarded Vendor’s receipt of notice from Texas Youth
Commission of Awarded Vendor’s tentative contract award, the Awarded Vendor (and no other vendors) must
deliver to Texas Youth Commission two (2) electronic copies of its complete proposal. Awarded Vendor shall
deliver these electronic copies to Texas Youth Commission via overnight delivery in compliance with all of the

following requirements:

u Two (2) CDs, each containing a copy of Awarded Vendor's Proposal, in searchable pdf format, which
has excised, blacked out, or otherwise redacted information from its Proposal that Awarded Vendor reasonably
considers to be confidential and exempt from public disclosure under the Texas Public Information Act, Chapter
552 of the Texas Government Code (this should be a de minimis portion, if any, of Awarded Vendor's Proposal,
such as social security numbers). Each CD shall also contain an Appendix for Awarded Vendor's Proposal
which provides a cross reference for the location of all information redacted by Awarded Vendor and a general
description of the redacted information. These two (2) identical CDs should be entitled “For Public Release:
Redacted Version of [Name of Awarded Vendor's Proposal and Exhibits: Texas Youth Commission’s RFP No.

694-11-0003.”

0 The Texas Legislative Budget Board has now implemented this contracts database. For information
regarding the LBB website, go to http://www.statutes.legis.state.tx.us/SOTWDocs/GV/htm/GV.322.htm#322.020

0 See the LBB website at www.lbb.state.tx.us <http://www.lbb.state.tx.us/>. Texas Youth Commission
shall upload to the LBB's contracts database the text of the complete contract (with limited redaction and
appendix) no later than ten (10) days after date of contract award. In submitting a Proposal in response to this
RFP, Vendors acknowledge that they understand and accept this requirement.”

ARTICLE 44: SPECIFICATIONS

The services performed shall be in accordance with the purchase specifications herein. TYC will determine the
answers to all questions that may arise as to the interpretation of the specifications and the quality or
acceptability of work performed. TYC will decide the rate of progress of the work and the acceptable fulfillment
of the service on the part of the Service Provider.

ARTICLE 45: ELECTRONIC AND INFORMATION RESOURCES ACCESSIBILITY, STANDARDS,
AS REQUIRED BY 1 TAC CHAPTER 213

1) Effective September 1, 2006 state agencies and institutions of higher education shall procure products which
comply with the State of Texas Accessibility requirements for Electronic and Information Resources specified in
1 TAC Chapter 213 when such products are available in the commercial marketplace or when such products are
developed in response to a procurement solicitation. 2) Vendor shall provide DIR with the URL to its Voluntary
Product Accessibility Template (VPAT) for reviewing compliance with the State of Texas Accessibility
requirements (based on the federal standards established under Section 508 of the Rehabilitation Act), or
indicate that the product/service accessibility information is available from the General Services Administration
“Buy Accessible Wizard”

(http://www.buyaccessible.gov). Vendors not listed with the “Buy Accessible Wizard” or supplying a URL to their
VPAT must provide DIR with a report that addresses the same accessibility criteria in substantively the same
format.

Additional information regarding the “Buy Accessible Wizard”

or obtaining a copy of the VPAT is located at http://www.section508.gov/.
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ARTICLE 46: NOTICE

It is good practice to designate who receives formal notices and the acceptable manner for the delivery of such
notice in a contract. Examples of notice provisions include:

Delivery of Notices.

Any notice required or permitted to be given under this contract by one

party to the other party shall be in writing and shall be given and deemed to have been given

immediately if delivered in person to the recipient’s address set forth in this section or on the date of certified
receipt if placed in the United States mail, postage pre-paid by registered or certified mail with return receipt
requested, addressed to the receiving party at the address hereinafter specified.

Service Provider’s Mailing Address.

The mailing address of the Service Provider for all purposes under this contract and for all notices hereunder will
be: VisionQuest NationalLTD, 150 E. Pennsylvania Avenue, Suite 430, Dowingtown, Pa 19335 ATTN:

Beth Rosica.

Texas Youth Commission Mailing Address.

The address for all purposes under this contract and for all notices hereunder shall be sent by registered or
certified mail with return receipt to: Texas Youth Commission, P. O. Box 4260, Austin, Texas 78765, Atin:
Barbara Kelley, Contract Specialist, 2™ Floor.

ARTICLE 47: SUBSTITUTIONS

Substitutions are not permitted without the written approval of the Texas Youth Commission.

ARTICLE 48: TAXES

Purchases made for state uses are exempt from Texas State Sales Tax and Federal Excise Tax. An Excise
Tax Exemption Certificate will be furnished upon written request to the Texas Youth Commission.

ARTICLE 49: PAST PERFORMANCE

A Respondent’s past performance will be measured based upon pass/fail criteria, in compliance with applicable
provisions of §§2155.074, 2155.075, 2156.007, 2157.003, and 2157.125, Gov't Code. Respondents may fail this
selection criterion for any of the following conditions:

- A score of less than 90% in the Vendor Performance System,

- Currently under a Corrective Action Plan through the TYC,

- Having repeated negative Vendor Performance Reports for the same reason,

- Having purchase orders that have been cancelled in the previous 12 months for non-performance (i.e. late
delivery, etc.). Contractor performance information is located on the CPA web site at:
http://www.window.state.tx.us/procurement/prog/contractor_performance/

TYC may conduct reference checks with other entities regarding past performance. In addition to evaluating
performance through the Vendor Performance Tracking System (as authorized by 34 Texas Administrative
Code §20.108), TYC may examine other sources of vendor performance including, but not limited to, notices of
termination, cure notices, assessments of liquidated damages, litigation, audit reports, and non-renewals of
contracts. Any such investigations shall be at the sole discretion of TYC, and any negative findings, as
determined by TYC, may result in non-award to the Respondent.

ARTICLE 50: FEDERAL STATUTE incorporated by Reference

Drug Free Workplace Act of 1988 41 USC 701
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ARTICLE 51: SMOKING

The Texas Youth Commission has a policy of being a smoke-free agency. The policy reflects our commitment
to providing a healthy environment for all our employees and visitors. This policy prohibits smoking within any
state building or on the grounds. Contractor, by acceptance of this contract, agrees to abide by this policy when
on the property of TYC.

ARTICLE 52: CONTRACT TERM

The entire term of this agreement shall begin upon execution of the agreement and continue through August 31,
2012. The contract may be renewed for four (4) additional terms of one year, provided that both parties agree in
writing to do so prior to the expiration date. Any renewals shall be at the same terms and conditions, plus any
approved changes. The rates and services may be renegotiated based on performance and required service
delivery. In the event service provider continues to provide services after the term end date, service provider will
be at risk of not being paid for services performed outside of term of the contract.

Article 53: CONTRACT AMENDMENT

No other agreements, oral or written, shall constitute a part of this contract unless such is made in writing,
executed by the parties hereto or their successors, and expressly made a part thereof. TYC reserves the right to
make unilateral minor administrative changes to correct typographical errors or increase the “not to exceed”
amount if necessary for continuation of services.

For the Texas Youth Commission:

Chuut o K e adt &/
Cheryin Kl Townsend, Executive Director Date

For the Service Provider:

/%Mam OVV\f\ 5311

Signature v Date

Approved as to form:

Jw/ \Z//v% fad 7//5///

TYC Attoriey /L Date
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Exhibit A
1. NamE AND DESCRIPTION OF TREATMENT PROGRAM

The proposed program will provide a continuum of services for both female and male
youth, ages 10 to 19, and their families. The goals of the proposed program will be to:

reduce youth's stay in a residential facility:

reduce recidivism;

improve behavior/emotional functioning of the youth and family members;
improve parent and family functioning; and

reduce the overall service cost to the Texas Youth Commission.

B

Expected outcomes of this program, consistent with the TYC’s outcomes will be:

+  50% of youth receiving services will not reoffend or be revoked while on parole;

¢ 50% of youth who successfully complete the program will not reoffend or be
reveked within twelve months of service completion;

+  35% of youth who successfully complete the services will see a reduction in one
or more risk factors; and an increase in one or more of their protective factors via
the Community Positive Achievement Change Tool (C-PACT).

The design of the program can be illustrated as follows:

Reintegration Functional Family Reintegration
Worker at Therapy in Worker ensures
Residfentiai T — youth's home e | youth and family
Facility are connected
) 3 months with community
3 months resources.

While discussed in the Transmittal Letter, it must be stressed that the proposed
program will significantly decrease the cost to the Texas Youth Commission, while also
facilitating positive outcomes within a shorter period of time so youth are not separated
from their family and community for more time than is absolutely necessary.

VisionQuest's proposal seeks to maximize cost savings to TYC and at the same time,
provide programming proven to produce results, including reduced recidivism. The
proposed program is built on the concept of reducing residential lengths of stay by three
months and using an evidence-based program that has consistently shown savings
through cost-benefit analyses. By reducing every youth’s residential length of stay by
three menths, TYC will save, on average, $17,960 per youth (this is based on the
response in the Q&A that the average residential cost is $240 per day minus our cost
for a six month program at $3,640 per youth). In addition, by using the evidence-based,
Biueprint model program, Functional Family Therapy, the Washington State Institute for
Public Policy calculates a savings of $31,800 per youth. The Washington State Institute
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for Public Policy is the one of the premiere entities conducting cost-benefit analyses in
the country. See Appendix A for a report that they published on cost savings for FFT.

VisionQuest’s proposal could potentially save the state of Texas up to $50,000 per
vouth while providing high quality services with proven outcomes.

REINTEGRATION SERVICES

VisionQuest will receive a referral seven months prior to a youth's anticipated discharge
date. Within 30 days of the referral, a Reintegration Worker will begin to provide
services for the youth and his/her family while the youth is still in placement.
Concurrent with the services provided to the youth in placement, services will be
initiated with the family to ensure that there is a sustainable and safe environment for
the youth when discharged. The following services will be provided over this initial
three-month time spamn:

+ collaboration with facility's staff;
+ assessment of youth/family's needs;
+ monthly family contacts;

¢+ monthly facility visits; and

+ the development of an aftercare plan.

VisionQuest has been a pioneer in providing reintegration services for young offenders
and has been part of the Philadelphia Reintegration Program since 2004, spearheaded
oy the MacArthur Foundation’s Models for Change initiative. During this period,
VisionQuest has combined its years of experience in treating young offenders with the
realities of ensuring that youth return to their home communities as productive citizens.
With this experience in providing reintegration services, VisionQuest has created the
right mix of residential and community-based services that meet the requirements of
Balanced And Restorative Justice, while at the same time, ensuring that youth are
successful in meeting their goals. In 2009, with funding from the Commonwealth of
Pennsylvania, VisionQuest expanded its programming and now provides reintegration
services throughout the entire state using a model based on the Intensive Aftercare
Program (IAP), a promising practice through the Office of Juvenile Justice and
Delinguency Prevention. In providing reintegration services for seven years,
VisionQuest has “ironed out all the kinks” and knows how to successfully provide
services for youth and families within a facility that it does not operate and understands
the general needs and conflicts experienced by youth and families before, during, and
after placement. Consequently, VisionQuest has developed the expertise to operate
successful reintegration services.

FUNCTIONAL FAMILY THERAPY

After three months of reintegration services provided while the youth is stili in
placement, and three months prior to the youth’s original discharge date, youth will be
discharged from placement into VisionQuest's care, thereby reducing the youth’s time in
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placement as well as significantly reducing the cost to the TYC. A transition meeting
with be conducted with the youth, family, TYC representatives the VisionQuest
Reintegration Worker and the assigned VisionQuest Functional Family Therapist to
ensure a seamless transition into the next step of the program. The youth and family
will then receive three months of Functional Family Therapy (FFT), provided in the
vouth's home.

When the family successfully graduates from FFT, the Reintegration Worker will meet
again with the FFT Therapist, the youth, and their family and will prepare a discharge
plan, ensuring that the youth and family are connected with community resources they
will need to maintain stability.

VisionQuest is currently providing FFT in Harris County and proposes to expand
services in Houston as well as initiate services in Dallas/Tarrant County (located in the
Dallas/Fort Worth area); and Bexar (located in San Antonio). If awarded a contract by
the TYC as a result of this proposal, this expansion will occur through a smooth
transition due to the fact that the organization has been implementing Functional Family
Therapy for seven years and has developed the expertise to initiate, staff, and operate a
successful FFT program. There has been a learning curve in terms of knowing which
types of youth and families are most appropriate for this program and are most likely to
succeed. VisionQuest has also become skilled in recruiting and hiring staff that are the
best fit with FFT's programmatic requirements. Because of its intensity and prescribed
practices, FFT is a difficult program to implement, specifically in the start-up phase.
VisionQuest has experienced difficulties that have resulted in previous FFT programs
being slow in their beginning stages — one of VisionQuest’'s FFT programs has even
experienced a full turnover in staff. While some may see this history as a negative,
VisionQuest's new initiatives will greatly benefit as the organization has already
experienced start-up problems and “growing pains”’ and has learned how to prevent
those in new start-ups. VisionQuest is so committed to the FFT model that it has taken
formal steps to expand into new communities. Richard Berry, VisionQuest's
Administrator Director of FFT, has been designated to oversee the initiation of new
sites, including hiring staff, developing written policies and procedures that are specific
to the site, and initiating effective working relationships with the funding and referral
sources.

FFT is an outcomes driven systems based model of intervention/prevention that
incorporates various levels of the client's interpersonal cognitive, emotional, and
behavioral experiences. Also addressed are intrapersonal perspectives that focus on
the family and other systems that impact the youth and his/her family system. FFT is a
strengths-based model of intervention that emphasizes the capitalization of the
resources of the youth, their family, and those of the multiple systems involved. Its
purpose is to foster resilience and ultimately decrease incidents of disruptive behavior
for the youth. More specifically, some of the goals of the service are to: reduce
intense/negativistic behavioral patterns; improve family communication, parenting
practices, and problem-solving skills; and increase the family's ability to access
community resources.
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The FFT model of intervention/prevention is based on three core principles for
understanding the clients who are served, the problems with which the youth and
families are faced, and the process of providing therapeutic services. These core
principles can generally be defined as follows:

*  Core Principle One — understanding clients: the therapist comes to understand
the youth and his/her family in terms of their strengths on an individual family
system, and multi-systemic level;

+ Core Principle Two - understanding the client systemically: the therapist
conceptualizes the youth’s behaviors in terms of their biological, relational,
family, socioeconomic, and environmental etiology; subsequently, the therapist
assesses the youth’s relationships with family, parents, peers, school, and
environment and how these roles/relationships contribute to the maintenance
and change of problematic behaviors; and

+  Core Principle Three — understanding therapy and the role of the therapist as a
fundamentally relational process: the therapist achieves a collaborative alliance
with the youth and family that subsequently ensures that the therapy is
systematic and purposeful while maintaining clinical integrity; the therapist
follows the model, but also responds to the emotional processes
(needs/feelings/behaviors) that occur in the immediacy during clinical practice.

On average, a youth/family will receive FFT for approximately three months. Over the
course of this period, the therapist will work with the family in 12 to 15 one to two-hour
sessions for less severe cases and up to 20 one to two-hour sessions for youth with
more substantial acting-out behaviors. The frequency of the sessions will vary on a
case-by-case basis over the course of the treatment; sessions could occur daily to
weekly as needed. Services will occur in the family’s home or community and at times
that are convenient for the family members. Direct services will also include telephone
calls and meetings with community resources.

VisionQuest's FFT services are carried out within the context of three distinct phases,
consistent with the licensed FFT model. Each phase will consist of an assessment,
goal-setting, and intervention component; all services rendered will be carried-out based
upon the theoretical framework of the three core principles: understanding clients:
understanding the client systemically; and understanding therapy and the role of the
therapist as a fundamentally relational process. The three phases through which
VisionQuest's proposed FFT program will be provided include:

+ Phase One: Engagement and Moltivation maximizes factors that enhance
intervention credibility while minimizing factors likely to decrease credibility
through the utilization of techniques that address maladaptive perceptions,
beliefs, and emotions. Phase One focuses on assessing the families’ strengths,
identifying areas to improve upon, and setting goals for the family. During this
initial phase, FFT applies reattribution/ reframing and other specific techniques
that help to: build a collaborative alliance between the therapist and the family;
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reduce negativity and blame within the family system: secure buy-in by the family
and ensure that each member is focused on the presenting problem; and foster
the expectation that positive change will occur for the family.

The assessment focus of Phase One includes the identification of the presenting
problems, risk and protective factors, the relational problems, and the context in
which they occur.

¢+ Phase Two: Behavior Change utilizes concrete behavioral interventions to guide
and model specific behavior changes. The FFT Therapist applies individualized,
developmentally, and culturally appropriate techniques to guide interventions.
Tools used could include communication training, specific tasks and technical
aides, basic parenting skills, and contracting responses-cost techniques. The
goals of this phase are to reduce risk patterns on both the individual and family
level; develop and implement individualized change plans; change presenting
delinqguency behaviors; and build relational skills.

The assessment focus of this phase includes the monitoring of the quality of
relational skills, compliance with behavior change plan, and relational problem
sequence. The interventions should be designed to match the relational patterns
of the family system and be manageable in the context of the family and the
multiple systems in which they function.

¢ Phase Three: Generalization is guided by the need to apply positive changes to
other problem areas and/or situations with the FFT Therapist helping families
maintain change and prevent relapses. Generalization of change occurs when
families are able to use newly acquired skills and apply them to new problems
within the family system and within the greater systems in which they function.
Goals for this phase are to: maintain and generalize change, prevent relapses,
and provide community resources necessary to support change.

The assessment focus of this phase includes the identification of community
resources needed and maintenance of the positive changes.

The youth and families served will have complex needs that will require a wide range of
resources and supports. Partnering with other agencies and institutions is essential to
effectively meeting these needs. All VisionQuest programs across the United States
work closely with other local service providers, businesses, and public institutions to
ensure that youth served and their family members have the full range of support
needed to ensure long-term stability and success.

in the other places where VisionQuest provides Functional Family Therapy, the
organization has been successful in collaborating with local organizations to facilitate a
plethora of resources made available to youth and families served. These partners
have included, but have not been limited to: AA, ACT Center, Ala-Non, Ala-Teen, NA,
Big Brothers and Big Sisters | Boy Scouts of America, Catholic Charities, Centers for
Women, behavioral health entities, Girls Scouts, Girls, Inc., Goodwill, Offices of Public
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Defenders, Workforce Investment Boards, vocational rehabilitation agencies, and a full
range of social service, recreational, and cultural resources. VisionQuest's FFT staff
have proven to have enhanced their community ties by being active members of many
local and regional boards, councils and committees.

TREATMENT PLANNING

The treatment plan will be developed by the Treatment Team (which includes the
youth/family) based on the behaviors at referral and the goals of the youth and family.
The treatment plan will be discussed, documented by the FFT Therapist, and sighed by
the caregiver and the youth (if 14 or older). Individual goals will be established at the
beginning of treatment. Progress notes, entered by the FFT Therapist, will reflect the
youth’s/family's progress toward those goals. According to FFT principles, the
development of phase specific assessment, goals, and interventions will be tailored to
the youth’'s and family’s strengths, and will be based on their individualized situations.

in the FFT model, emphasis is placed on measuring outcomes that are specific to each
youth/family. There are four domains of assessment used to monitor progress towards
the goals as delineated in the treatment plan:

¢+ Client assessment.. presents individual and family behaviors, functioning,
strengths, and needs in order to enhance clinical judgment:

+  Adherence assessment.. identifies the adherence to the FFT model and aids in
supervision and monitoring of clinical decisions:

+  Qufcome assessment...evaluates the behavioral changes of the youth, positive
changes in family functioning, and achievement of goals as delineated in the
treatment plan; and

t Case Monitoring and Tracking.. documents all client contacts, outcomes of
contacts, and progress of case and monitors practice and service delivery.

DISCHARGE PLANNING

The discharge planning process will begin at admission, to include the identification of
potential transition needs of the youth and family as part of the treatment plan.
VisionQuest's FFT Therapist will be responsible for identifying any transition needs of
the youth and family and will document such needs in the progress notes throughout the
duration of treatment.

A plan for discharge wiil be completed during the Generalization Phase of FFT. The
FET Therapist will establish a discharge plan that supports the criteria related to
individualized issues identified on the treatment plan and the continued improvement
made by the youth and family during FFT services. The FFT Therapist will also
establish appropriate referrals to other community mental health, support group, social
service, and substance abuse agencies within one week of discharge.
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YOUTH INTEGRATION INTO THE COMMUNITY

FFT focuses on fostering resilience for youth and families and capitalizing on resources
within those families and within the multiple systems in which they live. Thus, is order to
achieve generalization and effectively meet their goals, youth and families will need to
demonstrate their ability to utilize resources within the community and demonstrate
integration prior o discharge.

VisionQuest's proposed FFT program will be provided in the community where the
youth and families reside. The therapy sessions will focus on the full integration of the
youth info the community, the home, and their school. Issues such as school
attendance, peer relationships, recreation, and leisure time will be an integral part of the
discussions with the child and their family. Therapy sessions will be held primarily in the
home and occasionally may be held in local community centers, churches, or other
convenient locations.

FFT will be used both as a preventive program to avoid further involvement within the
child welfare and/or juvenile justice systems and as aftercare when youth return from a
residential program. When FFT is used as an aftercare component from a residential
program, community reintegration will be a key focus. The FFT process will begin while
the youth is in the last month of the residential program and will support the youth and
family throughout the difficult transition from placement to home.

CULTURAL COMPETENCY

As a well researched modei, FFT is highly attuned to the importance of ethnicity and
culture as they impact clients’ treatment. Cultural values and concemns are addressed
in the context of the family and the multiple systems which influence the intervention.
Cultural sensitivity is an integral part of understanding the child and family from a
systems perspective.

VisionQuest seeks to hire therapists who match the cultural and ethnic backgrounds of
the clients they serve. Therapists are recruited locally from the community in which the
families live so that they can truly understand the environment, vaiues, and
backgrounds of the families in FFT. VisionQuest's FFT staff also receive extensive
cultural competency training through FFT, Inc. and through in-service opportunities.

DATA MANAGEMENT, MONITORING, AND OUTCOME MEASUREMENT

As with VisionQuest's other FFT Therapists, FFT Therapists in the proposed program
will become proficient with the utilization of the Clinical Services System (CSS) — an
implementation tool developed by FFT, inc. that allows therapists to track the activities
essential to successful program implementation. These activities include accurate
progress notes, completion of assessment instruments in a timely manner, and detailed
reporting that identifies family changes and successful achievement of outcomes.

In addition to the outcomes collected by FFT, Inc., the following data will be measured:
¢+ number of youth and families successfully completing the program:
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¢ average number of contacts per month per family both in-home and in
placement;

+ recidivism rate for FFT participants; and

¢+ tracking of juvenile justice involvement of siblings.

STAFF TRAINING AND SUPERVISION

VisionQuest contracts with FFT, Inc. to provide training and clinical supervision of the
staff. In addition, the FFT Therapists for the proposed program will be required to
complete initial orientation training with VisionQuest. Ongoing training will be scheduled
on a regular basis and additional supervision and support will be available from
VisionQuest's Administrator of FFT. The FFT Therapists will also participate in an on-
site clinical introduction that will cover the core constructs, phases, and assessment and
intervention techniques of FFT. Didactic materials will be used and will include
handouts and videotape examples.

The FFT Therapists will participate in a weekly one-hour clinical phone supervision
consultation with the FFT team that will be facilitated by FFT, Inc.'s clinical consultant.
Supervision will focus on individual case assignment and adherence to the FFT model.
The FFT Therapists will also participate in a weekly one-hour administrative team
meeting with specific focus on quality assurance, model adherence, training, and
community partnerships.

The FFT Therapists will participate in three designated on-site two-day follow-up
training sessions with a specific focus on the FFT phases and implementation issues
and processes and a two-day off-site team training session with a specific focus on
program development.

X. QUALITY ASSURANCE

In order to maintain the highest standards throughout VisionQuest, an internal cross-
program evaluation and compliance system called the Comprehensive Centering
Review for Continucus Quality Improvement (CQl) has been developed and
implemented throughout the company. Program review data is collected and compiled
three times a year, and then used to identify best practices and areas needing
improvement. Upon completion of the evaluation, programs are rated and a summary
report is reviewed with program team members. Accomplishments are recognized;
program weaknesses require a written corrective action plan which is reviewed and
monitored by VisionQuest's Executive Vice President.

VisionQuest also ensures compliance and excellence through an ongoing CQ! process
at the program level. At each program site, a multidisciplinary management team meets
weekly to perform a systematic analysis of program operations and to plan strategic
improvements. A Monthly Team Report is developed for all programs that includes
standardized measures related to safety and other quality assurance parameters.
VisionQuest's Executive Vice President meets with each program'’s leadership to review
the report and areas for improvement.
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To monitor the quality of its service delivery and meet the requirements of contracting
entities, VisionQuest has developed and maintains a nationwide youth information and
fracking system. Information is maintained and shared through the use of an extensive
computer system developed and maintained by the staff of VisionQuest's in-house
information Technology Department. Computers are linked through local and wide area
networks with a Voice over Frame Relay network.

A copy of VisionQuest's Quality Assurance and Performance Improvement Plan is
included as Appendix G.
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Exhibit p

HUB SUBCONTRACTING PLAN (HSP)

In accordance with Govt Code §2161.252, the contracting agency has determined that subcontracting opportunities are probable under this contract. Therefore,
respondents, including State of Texas certified Historically Underutilized Businesses (HUBS), mus{ complate and submit 2 State of Texas HUB Subcontracting Plan (HSP)

with their solicitation response
NOTE: Responses that de not include a completed HSP shall be rejected pursuant to Gov’t Code §2161.252(b).

The HUB Program promotes equal business opportunities for ecoromically disadvantaged persons 1o conlract wilh the State of Texas in accordance with the goals
specified in the Slate of Texas Disparity Study. The HUB goals defined in 34 TAC §20.13 are: 11.9 percant for heavy construction other than building coniraces, 26.1
percent for all building construction, including general contractors and operative builders contracts, 57.2 percent for all special frade construction contracts,
20 percent for professional services coniracts, 33 percent for aff other services contracts, and 12.6 percent for commodifies confracts.

- - Agency Special Instructions/Additional Requirements - -

BIZeulel MR - RESPONDENT AND SOLICITATION INFORMATION "M
a.  Respondent {Company) Name:  VisionQuest National, Lid State of Texag VID# 18602780381

Point of Contacl.  Beth Ann Rosica i Phone §10-486-2280

b. is vour company a State of Texas cerlified HUB?  []-Yes [X-No

¢.  Solicitation #: 694-11-0003

After having divided the contract work info reasonable lots or portions 1o the extent consistent with prudent industry practices, the respondent must determine what
portion(s) of work, including goods or services, will be subcontracted. Note: In accordance with 34 TAC §20.12., a *Subconiractor’ means 4 person who conlracts with a
vendor to work, to supply commodities, or contribute toward completing work for a governmental entity. Check the appropriate box that identifies your subcontracting

infentions

- Yes, L will be subcontracting portion{(s) of the contract.
(it Yes, in the spaces provided below, list the portions of work you will be subcontracting, and go fo page 2.)

"]~ Mo, Iwill not be subcontracting any portion of the contract, and will be fulfilling the enfire contract with Y OWT FESOUICEs.
{f No, complete SECTION 9 and 10.}

| Line Item # - Subcontracting Opportunity Description Line item # - Subconlracting Opportunity Description ]
{ #1) - Office Supplies (#11) -

{ #2) - Equipment purchaselrental - computers {#12) -

( #3) - Office RentiCperating Leases #13) - |
{ #4) - Building Repair & Mainlenance (#14) -

{ #5) - Office fumishings (#15) -

{ #6) - Printer/Copier Rental (#ie) -

{ #1) - #17)

{#8) - (#i8) - B
(#9) - {#9) - B
{#i0) - (#20) -

“If you have more than twenly subcontracting opportunities, a continuation page is availabie at hitp Moo window state b usiprocursmentiprogfhubihub.
formsfHUBSubcontractingPlanContinustionPayst.dog )
Rev. 10/07
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Enter your company’s name here: VisionQuest National, Lid Solicitation #:  694-11-0003

IMPORTANT: You must complete a copy of this page for each of the subcontracting opportunities you listed in SECTION 2. You may photocopy this page or
download copies at hifp:/iwww.window.state.tx. us/procurement/prog/ub/iub-forms/HUBSubcontractingPlanContinuationPage2.doc.

aeielle]\ N - SUBCONTRACTING OPPORTUNITY
Enter the line item number and description of the subcontracting opportunity you listed in SECTION 2

Line ltem # i Description:  Office Supplies

EGUONER . MENTOR-PROTEGE PROGRAM
If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitiing their Protegé (Protégé must be a Stale of Texas certified HUB) as a
subcontraclor to perform the porfion of work (subcontracting opportunity) listed in SECTION 3, constilutes a good faith effort towards that specific portion of work, Wil
you be subcontracting the portion of work listed in SECTION 3 to your Protegé?

{1~ Yes (If Yes, complete SECTION 8 and 10.) - No ! Not Applicabte (If No or Not Applicable, go to SECTION 5.
| SECTION §

- PROFESSIONAL SERVICES CONTRACTS ONLY
This section applies to Professional Services Coniracts only. All other contracts go to SECTION 6.

Does your HSP contain subcontracting of 20% or more with HUB(s)?
[]- Yes (If Yes, complete SECTION 8and 10.)  IX] - No  Not Applicable (If No or Not Applicable, go to SECTION6.)

in accordanice with Gov't Code §2254.004, “Professiona! Services”™ means services: (A) within the scope of the practice, as defined by state law of accounting; architecture;
landscape architecture; land surveying: medicine; optometry; professional engineering; real estate appraising; or professional nursing; or (B) provided in connection with the
professional employment or practice of a person who is licensed or registered as a certified public accountant; an architect: a landscape architect: a land surveyor: a physician,
including & surgeon; an optometrist; a professional engineer; a state certified or state ficensed real estate appraiser; or a registered nurse.

IEEGIIN - NOTIFICATION OF SUBCONTRACTING OPPORTUNITY
Complying with a, b and ¢ of this section constitutes Good Faith Effort towards the portion of work listed in SECTION 3. After performing
the requirements of this section, complete SECTION 7, 8 and 10.

a. Provide writlen notification of the subgonlracting opportunity listed in SECTION 3 to three (3) or more HUBs. Use the State of Texas' Centralized Master Bidders
List (CMBL), found at hitp:fwvaw?.cpa.siate. t.usfembiembisub.bitmi, and its HUB Directory, found al hefp:iwenw?.cpa.state.te.usfembiffubonly. him!, to
identify available HUBs. Note: Attach supporting documentation (letters, phone logs, fax transmittals, electronic mail, efc.) demonstrating evidence of the

good faith effort performed.

& Provide written notification of the subcentracting opportunity listed in SECTION 3 to a minority or women trade organization or development center to assist in
identifying potential HUBs by disseminating the subcontracting opportunity to their members/participants. A fist of trade organizations and development centers may
be accessed al hiipfivne window state. tx.usfprocurementiprogfhub/mwi-finks-1/. Note: Attach supporting documentation (letters, phone logs, fax
ransmittals, electronic mail, etc.} demonsirating evidence of the good faith effort performed.

¢ Written nofifications should include the scope of the work, information regarding the location lo review plans and specifications, bonding and insurance requirements,
required qualifications, and identify a coniact person. Unless the coniraciing agency has specified a different time period, you must aflow the HUBs no less than five
(5) working days from their receipt of notice 1o respond, and provide nolice of your subcentracting opportunity to a minority or women trade organization of
development center no less than five (5} working days prior fo the submission of your response to the contracting agency.

eGP - HUB FIRMS CONTACTED FOR SUBCONTRACTING OPPORTUNITY

List three (3) Slate of Texas ceriified HUBs you notified regarding the portion of work (subcontracting opporiunity) listed in SECTION 3. Specify the vendor 1D number.
date you provided notice, and if you received a response. Note: Attach supporting documentation {letters, phone fogs, fax fransmittals, efectronic mail, eic.)

demonstrating evidence of the good faith effort performed.

Company Name VID # N(ﬁtﬂi::dgy?ﬁe Was Response Received?
__ LONE STAR OFFICE SUPPLIES, INCORPORATED 1810621213900 03 7 24 fa01d [1-Yes - o
__LUCKYDAY OFFICE SUPPLIES 1272400643700 U3 1 24 [2011 K-Yes [J-Mo
SAGE WEST OFFICE SUPPLIES 1760144829700 03 [ 24 /2011 [ - Yes - No

BiEGieh RN - SUBCONTRACTOR SELECTION
List the subcontractor(s) you selected fo perform the porlicn of work (subcontracting opportunily) fisted in SECTION 3. Also, specify the expected parcentage of work to
be subcontracled, the approximate doliar vaiue of the work 1o be subconlracted, and indicate if the company is a Texas cerlified HUB,

Expected % Approximate Texas
Company Name VID# of Contract Doltar Amount Certified HUB?
selection will be made once contract is % 5 [(-Yes [7]-Wo*
awarded % $ [I-Yes [[]- Ho*

“If the subcontractor(s) you selected is not a Texas certified HUB, provide written justification of your selection process below:

nfz

Rev. 10407
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Subj; Subcontracting Opportunity

Date: 3/24/2011 2:51:18 P .M. Eastern Daylight Time
From: AAMAIR@a0! com

To. gavief@ionesiarsupches.com

LONE STAR OFFICE SUPPLIES. INCORPORATED
P O BOX 151616

AUSTIN, TX 78715

hiip:/Awwew fonestarsupplies.com
gavle@lonestarsupplies.com

Vendor ID# 1810821213900

Page | of |

Please be advised that VisionQuest National, Lid. is submitting & bid to the Texas Youth Commission in

response to Solicitation # 694-11-0003 to provide Wraparound Services and a Family Reunification
Program for TYC Youth in the Community. [fwe are awarded a contract, we will need fo purchase

office supplies and may contact you at that time.

Vicki Nolten-Mair

Program Development Specialisi
VisionQuest National, Lid

g-mail - aamalr@acl.com

Page 3 of 33
Thursday, March 24, 2011 AQOL AAMAIR



Subj: Subcontracting Opportunity
Date: 3/24/2011 3:07:39 P.M. Eastern Davlight Time
From: AAMAIR@ant com
To: infofdivckydayofficesuppiies.com
LUCKYDAY OFFICE SUPPLIES
146812A WALT WHITMAN TRL

PELUGERVILLE, TX 78660-5397
hio/hwww luckydavyofficesupplies.com/
info@luckydavoificesupplies.com
Vendor 1D #: 1272400643700

Page | of 1

Please be advised that VisionQuest National, Lid. is submitting & bid to the Texas Youth Commission in

response to Solicitation # 694-11-0003 to provide Wraparound Services and a Family Reunification
Program for TYC Youth in the Community. [f we are awarded a contract, we will need to purchase

office supplies and may contact you at that time.

Vicki Nolien-Mair

Program Development Specialist
VisionQOuest National, Lid

e-mail - aamair@aol.com

Page 4 of 38
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Subj: Re: Subcontracting Opportunity

Date: 3/24/2014 7:12:31 P.M. Eastern Davlignt Time
From: crnokwam@omall.com

To: AAMAIREDa0] com

Sounds good Thank you for informing us

Chiistoaner Npokwain
Manage:
o AT X 2 3 (PN e e
wytay Oifice Supphes

Qn Thu, Mar 24, 2011 at 2:07 PM, <AAMAIRGE 0
LUCKYDAY OFFICE SUPPLIES
146124 WALT VWHITMAN TRL
PELUGERVILLE, TX 78660-5397
htip:Awww luckydayofficesupplies.com/
info@luckydavofiicesupplies.com
Vendor 1D #: 1272400643700

£om> wrote:

|

Ptease be advised that VisionQuest National, Lid 15 submitting & bid (o the Texas Youth Commission in

response to Solicitation # 684-11-0003 to provide Wraparound Services and a Family Reunification
Program for TYC Youth in the Community. If we are awarded a contract, we will need to purchase

office suppilies and may contact you ai that fime

Vick Nolten-Mair

Pregram Development Specialist
VisionQuest National. Lid

e-mail - aamair@aol com

Page 5 of 33
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Page 1 of 1

Subj: Subcontracting Opporiunity

Daie: 3/24/2011 2:50:27 P.M. Eastern Daylight Time
From: AAMATRE a0l com

To: :

GE WEST OFFICE SUPPLIES
12 13 WEST LOOP N
SUITE 120
HOUSTOMN TX (7055
Hitpvwww sagewest com
susie@sagewesl.com
Vendor ID#: 1760144829700

Flease he advised that VisionQuest National, Lid. is submitiing a bid to the Texas Youth Commission in
response to Soliciiation # 684-11-0003 fo provide Wraparound Services and a Family Reunification
Program for TYC Youth in the Community. If we are awarded a contract. we wili need to purchase
office supplies and may contact you at that time.

Vicki Nolten-Mair

Program Development Specialist
VisionQuest National, Lid

e-mail - gamai@ac! com

Page 6 of 33
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Enter your company's name here: VisionQuest National, Ltd Solicitation #:  694-11-0003

IMPORTANT: You must complete a copy of this page for each of the subconfracting opportunities you listed in SECTION 2. You may photocopy this page or
download copies at 4itp/vww.window.siate. br. us/procurement/prog/hub/hub-forms/HUBSubcontractingPlanContinuationPage?. doc.

eISllo Il . SUBCONTRACTING OPPORTUNITY
Enter the line item number and description of the subcontracting opportunity you listed in SECTION 2.

Line ltem # 2 Description:  Equipment purchaselrental - computers

'; SEGel N - MENTOR-PROTEGE PROGRAM

If respondent is participating as a Mentor in 2 State of Texas Mentor Protégé Program, submitiing their Protégé (Protégé must be a State of Texas certified HUB) as a
subcontractor o perform the portion of work (subcontracting opportunity) listed in SECTION 3, constitules a good faith effort towards that specific portion of work.  Will
you be subconlracting the portion of work lisled in SECTION 3 to your Protégé?

1 - Yes (if Yes, complete SECTION 8 and 10.) - No I Not Applicable (If Mo or Not Applicable, go to SECTION 5.)

SECTION 5 ;. - PROFESSIONAL SERVICES CONTRACTS ONLY
This section applies to Professional Services Contracts oniy. All other contracts go to SECTION 6.

Dees your HSP conlain subcontracting of 20% or more with HUB(s)?
[]- Yes (if Yes, complete SECTION 8 and 10.) - No [ Not Applicable (If No or Not Applicable, go to SECTION 6.)

in accordance with Govt Code §2254.004, “Professional Services” means services: {A) wilhin the scope of the practice, as defined by slale law of accounting; architecture,
landscape architecture; land surveying; medicine; opfomatry; professional engineering; real estate appraising; or professional nursing; or (B) provided in connection with the
professional employment or practice of a person who is licensed or registered as a cerfified public accountant: an architect: a landscape architect; a land surveyor; a physician,
including a surgeon; an optometrist; & professional engineer; a state certified or state licensed real estate appraiser; or a registered nurse.

SECTION B - NOTIFICATION OF SUBCONTRACTING OPPORTUNITY
Complying with a, b and c of this section constitutes Good Faith Effort towards the portion of work listed in SECTION 3. After performing
the requirements of this section, complete SECTION 7, § and 10.

a. Provide written notification of Ihe subcontracting opporiunity fisted in SECTION 3 to three {3) or more HUBs. Use the Stale of Texas' Centralized Master Bidders
List {(CMBL), found al hifp:/wward.cpa.state.trvs/omblfembihub htm, and its HUB Directory, found at attpfiwww?. cpa. state.tx usfembithuboniy himi, to
identify available HUBs. Note: Attach supporting documentation (letters, phone logs, fax transmittals, electronic mail, etc.) demonstrating evidence of the
good faith effort performed.

b. Provide writlen notification of the subcontracting opporiunity fisted in SECTION 3 1o a mincrity or vomen irade organization or development center 1o assist in
idenlifying potential HUBs by disseminaling the subcontracting opporlunity to their members/participants. A list of trade organizalions and development centers may
be accessed at hipfwwe window state b usiprocurementiprogfhublmwh-links-7/ Note: Aftach supporting documentation {letters, phone logs, fax
transmittals, electronic mail, ete.) demonstrating evidence of the good faith effort performed.

¢ Written notificalions shoutd include the scope of the work, information regarding the location to review plans and specifications, bonding and insurance requirements,
required qualifications, and identify a contact person. Unless the contracting agency has specified a different time period, you must allow the HUBS no less than five
(5) working days from Lheir receipl of nolice lo respond, and provide notice of your subcontracting opportunily to a minority or women trade organization or
developmenl cenler no less than five (5] working days prior (o the submission of your response to the contracting agency.

_Q.__,SECTION [§ - HUB FIRMS CONTACTED FOR SUBCONTRACTING OPPORTUNITY

Lisl three (3} Stale of Texas certified HUBs you nofified regarding the portion of work (subcontracting opportunity) listed in SECTION 3, Specify the vendor 1D number,
dale you provided notice, and if you received a response. Note: Attach supporting documentation (letters, phone logs, fax transmittals, electronic mail, efc.)
demonstrating evidence of the good faith effort performed.

Company Name VID# N(%ﬁy?ﬂe Was Response Received?
OAS COMPUTER SUPPLIES, INC 1752406714100 03 [ 24 |2011 []-Yes -No
COMPUTER EXPRESS ) 1742650108000 03 [ 24 1201 [1-Yes -He
COMPUTER DECISIONS 1204200413000 03 [ 24 12011 [O-Yes [X-ke

| SECTION 8 _. . SUBCONTRACTOR SELECTION

List the subcontractor(s) you sefected to perform the poriion of work (subconlracling opportunity) listed in SECTION 3. Also, specify the expected percantage of work to
be subcontracted, the approximate dollar value of the work {o be subcontracted, and indicate if the company is a Texas cerlified HUB.

Expected % Approximate Texas
Company Name ViD# of Contract Dollar Amount Certified HUB?
seiection will be made once contract is - % ) $ [J-Yes []-HNe*
awarded % $ [1-Yes []-do

“If the subcontractor(s) you selected is not a Texas certified HUB, provide written justification of your selection process below:

Page 7 of 33 Rev. 10/07
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Subj: Subcontracting Opportunity

Date: 3/24/2011 2:53:42 P.M. Eastern Davlight Time
From: AAMAIRE a0l com

To bechyvitboas-suppiies. com

OAS COMPUTER SUPPLIES, INC.
3333 EARHART DR,

SUITE 120

CARROLLTON, TX 75008

hitp v oas-supplies.com
bheckyv@oas-supnplies.com

Vendor ID# 1752408714100

Flease be advised that VisionQuest National, Lid. is submitting & bid to the Texas Youth Gommission in
rasponse 1o Soliciiation # 694-11-0003 to provide Wraparound Services and a Family Reunification
Program for TYC Youth in the Community. If we are awarded a contraci. we will need to purchase
computers and peripherals and may contact you at that time

Vicki Nolten-Mair

Program Development Specialist
VisionQuest National Lid

g-mail - gamair@aol.com

Page 8 of 33
Thursday, March 24. 2011 AOL AAMAIR
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Subj; Subcontracting Opportunity
Date: /24/2011 2:53:26 P.M. Eastern Daylight Time
From- AAMAIR a0l com
T robedgReeix com
COMPUTER EXPRESS
PO BOX 891547

SAN ANTOMIO, TX 78248
Al AWWW CETX
cobert@cebeoom

Vendor 1D #: 1742850108000

Flease be advised that VisionQuest National. Ltd. is submitting & bid to the Texas Youth Commission in
response fo Solicitation # 694-11-0003 to provide Wraparound Services and a Family Reunification
Program for TYC Youth in the Community. If we are awarded a contract. we will need to purchase
computers and peripherals and may coniact vou at that time.

Vicki Nolen-iMair

Program Development Specialist
VistonQuest National, Ltd

e-mail - agmaii@agl.com

Padge B df 33
Thursday. March 24, 2011 AOL AAMAIR



Subj Subcontracting Opportunity

Date: 3/24/2011 2:53:14 .M. Eastern Daylighi Time
From: AAMAIREa0l.com

To: business@@eompuier-decsions nel

COMPUTER DECISIONS

2646 SOUTH LOOP WESTSUITE 600

HOUSTON, TX 77054

busingss@compuler-decisions.net

Vendor 1D # 1204200413000

Page 1 of |

Please be advised that VisionQuest National. Ltd. is submitting a bid to the Texas Youth Commission in

response o Solicitation # 694-11-0003 o provide Wraparound Services and a Family Reunification
Program for TYC Youth in the Community. If we are awarded a contract, we will need to purchase

compuiers and penpherals and may contact yvou at that time

Vicki Nolien-aanr

Frogram Developmeni Specialist

VisionQuest National, [id
e-mail - aaman@aol.com

Page 10 of 33
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Enter your company’s name here:  VisionQuest National, Ltd Solicitation #:  694-11-0003

IMPORTANT: You must complete a copy of this page for each of the subcontracting opportunities you listed in SECTION 2. You may photocopy this page or
download copies at htfp:Hwww. window.state. t:{,azsfpmcafremenf/pmg/hszbmab*foxms/HUBSamanfmcfingﬁ’!anCaﬁ?inuafiam?agszo‘ac.

: SECTION 88 - SUBCONTRACTING OPPORTUNITY
Enter the line item number and description of the subconlracting opportunity you listed in SECTION 2,

Line ltem # 3 Description:  Office rental

EGUONEN - MENTOR-PROTEGE PROGRAM

If respondent is participating as a Menior in a Stale of Texas ientor Protége Program, submitting their Prolégé {Protégé must be a State of Texas certified HUB) as a
subconiractor to perform the portion of work (subcentracting opportunity) listed in SECTION 3. constitutes a good faith effort towards {hat specific portion of work. Wil
you be subcontracting the portion of work fisted in SECTION 3 to your Protégé?

[1- Yes (If Yes, complete SECTION 8 and 10.) « No I Not Applicable (If No or Not Applicable, go fo SECTION 5.)
SECTIO__N__S_ _ " -

- PROFESSIONAL SERVICES CONTRACTS ONLY
Thiz section applies to Professional Services Contracts only. All other contracts go to SECTION 6.

Does your HSP contain subcontracting of 20% or more with HUB(s)?
[[]- Yes {If Yes, complete SECTION 8 and 0.) - No / Not Applicable (if No or Not Applicable, go to SECTION 6.)

tn accordance with Gov't Code §2254.004, “Professional Services” means services: (A) within the scope of the practice, as defined by state law of accounhing, architecture,
lahdscape architecture; land surveying; medicine; opfometry; professional engineering; real estale appraising; or professional nursing; or (B) provided in connection with the
professional employment or practice of a person who is licansed or registered as a certified public accountant. an architect: a landscape architect: a land surveyor; a physician,
including & surgeon; an optometrist: a professional engineer; a siate certified or state i ensed real eslate appraiser: or a registered nurse.

L SECTION G

- NOTIFICATION OF SUBCONTRACTING OPPORTUNITY
Complying with &, b and c of this section constitutes Good Faith Effort towards the portion of work listed in SECTION 5. After performing
the requirements of this section, complete SECTION 7, 8 and 10.

#. Provide written nolification of the subcontracling opportunity fisted in SECTION 3 to three (3} or more HUBs. Use the State of Texas' Centralized iaster Bidders
List (CMBL), found at hfifp;f‘?mwzzcﬁa,sfaféz‘fx.wsf'e:mi}é/z:ﬁm;‘}‘;—:fbﬁimf, and its HUB Directery, found at F???;J.v’/‘wwf?.c;:a,*rafe}kauﬁfcmb%z:bmsy!sfm.f, to
identify available HUBs. Note: Attach supporting documentation {letfers, phone logs, fax transmittals, electronic mail, etc.) demonstrating evidence of the
good faith effort performed,

h. Provide written notification of the subcontracting opportunity listed in SECTION 310 a minority or women trade organization or development cenler {0 assisi in

wentifying potential HUBs by disseminating the subcontracting opportunity {o their members/parlicipants. A list of trade organizalions and developmenl centers may

be accessed at ﬁﬂp.‘fﬁwm;.wfrm*masf&tam:zsr’;}mmss'em&n:‘/p:ﬁg/ﬁz;ﬁffn@yﬁ;?f;;{s‘ 7 Note: Attach supporting documentation {lefters, phone iogs, fax
transmittals, electronic mail, efc.) demonstrating evidence of the good faith effort performed,

¢ Writien notifications should include the scope of the work, information regarding the location to review plans and specifications, bonding and insurance requirements,
required qualifications, and identify a contact person. Uniess the contracting agency has specified a different time period, you must alfow the HUBs no less lhan five
(5) warking days from their receipt of notice 1o respond, and provide nolice of your stibconlracting: opportunity to a minorily or women trade organization or
development center no less than five (5) working days prior o the submission of yourresponse lo the contracting agency.

SEUCNEE - HUB FIRMS CONTACTED FOR SUBCONTRACTING OPPORTUNITY

List three (3) State of Texas certified HUBs you nofified regarding the portion of wark {subcontracting opportunity) listed in SECTION 3. Specify the vendor (D number,
date you provided notice, and if you received a response. Note: Aftach supporting documentation (ietters, phone togs, fax transmittals, electronic mail etc.)

demonstrating evidence of the good faith effort performed.

Company Name VID # Hotice Date Was Response Received?
(mmfddlyyyy)
o __ Al Real Estate Brokerage, LLC o 1421622783600 ‘ 03 7 24 2011 N [J-Yes [J-No
H & M Real Estate Services 1271475908600 03 / 24 201 o [J-Yes [X-No

83 T 24 12011 [J-Yes X -No

Crescent Real Estate Group 1203297410200

EIZUCIRN - SUBCONTRACTOR SELECTION

Lisl the subcontractor(s) you selected to perform the portion of work (subconlracting opportunity) listed in SECTION 3. Also, specify the expected percentage of work to
be subconiracted, the approximate dollar value of the work to be subcontracted, and indicate if the company is a Texas certified HUB,

Expected % Approximate Texas
Company Name viD# of Contract Doliar Amount Certified HUR?
selection will be made once confract e R _ LI % [O-Yes [J-wor
awarded B % $ (] vYes []-no®

“If the subcontractor(s) you selected is not a Texas certified HUB, provide written justification of your selection process below:

Rev 10007
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Subj: Subcontracting Opportunity

Date: 32412011 2:47:10 P .M. Eastern Dayligiht Time
From: AAMAIR@acl com

To: satesfhalirealestaiglic com

All Real Estate Brokerage, LLC

825 3. R.L Thomton Freeway (1-35)
Dalias, TX 75203

hitg v alirealestatellc.com
sales@ailrealesialelle. com

22783600

Please be advised thal VisionQuest Mational, Lid. is submitting a bid to the Texas Youth Commission in
response o Solicitation # 694-11-0003 to provide Wraparound Services and 2 Family Reunification
Program for TYC Youth in the Community. If we are awarded 2 contract. we will need to secure office
space and may contact you at that time

Vick: Nolten-Mai

Program Development Specialist
VisionQuest Mational. Lid

e-mail - aamair@aol.com

Page 12 of 33
Thursdav. March 24, 2011 AOL AAMAIR
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Subyj: Subcontracting Opportunity

Date: 3/24/2011 2:47:28 P .M. Eastern Daylight Time
From: AAMATREDaol com

Tot mallende@@saceruneicialrs com

H & M Real Estate Services
208 Queen Anne Ct

San Antonio, TX 78209

W NIMIesa.com
mallende@sacommercialre.com
Vendor ID# 1271475908800

Please be adwvised that VisionQuest National, Lid. is submitting a bid to the Texas Youth Commission in
response to Soliciiation # 694-11-0003 to provide Wraparound Services and a Family Reunification
Program for TYC Youth in the Community. If we are awarded a contract, we will need to secure office
space and may contact you at that time.

Vicki Nolien-iMair

Program Development Specialist
VisionQuest National, Lid

e-mail - gamair@aol.com

Page 13 or 33
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Subj: Subcontracting Opportunity

Date: 3/24/2011 2:41:23 P.M. Eastern Daylight Time
From: AAMAIRD a0t com

Eor anndcrescentrealestaledroud . oom

Crescent Real Esiate Group

400 N Main St

Duncanville, TX 75116

wAvw, crescenirealestategroun.com
ann@crescenirealestatearoup.com
Vendor ID #: 1203297410200

Please be adwvised thal VisionQuest Nationai, Lid. is submitting a bid to the Texas Youth Commission in
response to Soliciiation # 694-11-0003 o provide Wraparound Services and a Family Reunification
Program for TYC Youth w the Community. if we are awarded a contract, we will need o secure office
space and may contact vou at that time.

Vicks Nolten-Mair

Program Development Specialisi
VisionQuest National, Lid

e-rail - garmgir@aol com

Page 14 of 33
Thursday. March 24 2011 AGL AAMAIR



Enter your company's name here:  VisionQuest National, Ltd Solicitation #: _ 694-11-0003

IMPORTANT: You must complete a copy of this page for gach of the subcontracting opportunities you listed in SECTION 2. You may photocopy this page or
download copies at hfip A, window.state.ix.us/procurementiprog/hubihub-forms/HUBSubcontractingPlanContinuationPage2.doc.

ciZoliel\ il - SUBCONTRACTING OPPORTUNITY
Enler the line itern number and description of the subcontracling opporiunily vou listed in SECTION 2.

Line ltem # 4 Description:  Building Repair & Maintenance

secTioN S T

If respondent is participating as a Mentor in a State of Texas Menlor Protégé Pragram, submiting their Profégé (Frotégé must be a Stale of Texas certified HUB) as a
subcontractor to perform the portion of work {subcontracting oppertunity) listed in SECTION 3, constitutes a geod faith effort fowards that specific portion of work. Will
you be subcontracting the portion of work listed in SECTION 3 to your Protégé?

[3 - Yes (if Yes, complete SECTION 8 and 10.) - No | Not Applicable (If No or Not Applicable, go to SECTION 5.)

SlIEGClIEN - PROFESSIONAL SERVICES CONTRACTS ONLY
This section applies to Professional Services Contracts only. All other contracts go to SECTION §.

Dces your HSP contain subcontracting of 20% or mare with HUB(s)?
L] - Yes {If Yes, complete SECTION 8 and 10.) - No [ Not Applicable {If No or Not Applicable, go to SECTION 6.)

Iri accordance with Gov't Code §2254.004, “Professional Services” means services. (A} within the scope of the practice, as dsfined by state law of accounting, architecture,
landscape architecture; land surveying: medicine; optomstry; professional enginesring; real estate appraising; or profassional nursing; or (B) provided in connection with the
professional empfoyment or practice of a person who is licensed or registered as a certified public accountant: an architect: a {andscape architect; a land surveyor; a physician,
including a surgeon; an optometrist; a professional engineer; a state certified or state licensed real estate appraiser; or a registered nurse.

RoECTION

- NOTIFICATION OF SUBCONTRACTING OPPORTUNITY
Complying with g, b and ¢ of this section constitutes Good Faith Effort towards the portion of work listed in SECTION 3. After performing
the requirements of this section, complete SECTION 7, § and 10.

a. Provide writlen notification of the subcontracting opportunity listed in SECTION 3 to three {3) or more HUBs. Use the State of Texas' Centralized Master Bidders
List (CMBL), found at A el cpe.state.ix us/ombiicmblhub.itml, and ils HUB Directory, found at httpthewwi cpa.state trusiombifiubonly himi, to
identify available HUBs. Note: Attach supporting documentation (letters, phone logs, fax transmittals, electronic mall, etc.) demonstrating evidence of the
good faith effort performed.

&, Provide writlen nofification of the subcontracting opportunity fisted in SECTION 3 to a minonity or women trade organization or development center to assist in
identifying potential HUBs by disseminating the subcontracting opportunily o their members/participants. A list of trade organizations and development centers may
be accessed at htfpi/fwww.window.state.tx.us/procurementiprogfiub/mwhb-jinks-i/. Note: Altach supporting documentation {letters, phone logs, fax
transmittals, electronic mail, etc.) demonstrating evidence of the good faith effort performed.

¢ Witten oofifications should include the scope of the work, information regarding the localion to review plans and specifications, bonding and insurance requirements,
required quaiifications, and identify a contact person. Unless the contracting agency has specified a different time period, you musi allow the HUBs no less than five
(6) working days from their receipt of notice to respond, and provide notice of your subconfracting opportunity to a minority or women trade organization or

REESCNA - HUB FIRMS CONTACTED FOR SUBCONTRACTING OPPORTUNITY

List three (3) State of Texas certified HUBs you notified regarding the portion of work (subcontracting opportunity) listed in SECTION 3. Specify the vendor 1D number,
date you provided notice, and if you received a response. Nofe: Attach supporting documentation {lefters, phone logs, fax fransmittals, eiecironic mail, etc.}

demonstrating evidence of the good faith effort performed.

Company Name VID # N&E{iﬂ%mfe Was Response Received?
BELL JANITORIAL SUPPLIES & SERVICES, INC 1750884214700 03 / 24 [2014 []-Yes - No
VERICLEAN JANITORIAL SERVICES, LLC 1262293185000 83 [ 24 (2011 [1-Yes - No
UNICA JANITORIAL SERVICES 1651316625200 03 | 24 {2011 Pd-Yes []-No

EEISGECRIE - SUBCONTRACTOR SELECTION

List the subcontractor(s) you selected lo perform the portion of work (subcontracting opporiunity) listed in SECTION 3. Also, specify the expected percentage of work to
be subcontracted, the approximate dollar value of the work to be subcontracted, and indicate if the company is a Texas certified HUB.

Expected % Approximate Texas
Company Name ViD# of Contract Dollar Amount Certified HUB?
selection will be made once contract is _ % $ []-Yes {]-Ho*
awarded % $ 3-Yee [1-No

*If the subcontractor(s) you selected is not a Texas certified HUB, provide written justification of your selsction process below:

Rev. 10407

Page 15 or 33



Subi: Subcontracting Opportunity

Date: 3/24/2011 2:58:36 P.M. Eastern Daylight Time
From: SAMAIRS a0l com

To: susangioeliianitonat com

BELL JANITORIAL SUPPLIES & SERVICES. INC
8701 JOMN W CARPENTER FRWY

SUITE 210

DALLAS, TX 75247

nitp /www bellianitorial.com
susan@hbeliianitorial.com

Vendor ID# 1750884214700

Page 1 of |

Flease be advised that VisionQuest National, Ltd. is submitting & bid to the Texas Youth Commission in

response o Solicitation # 684-11-0003 to provide Wraparound Services and a Family Reunification
Program for TYC Youth in the Community. If we are awarded a contract, we will need to purchase

Janitorial services and may contact you at that time.

Vick: Nolien-iair

Program Development Specialist
VisionQuest National, Lid

e-mail - gamain@aol com

Page 16 of 33
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Subj:
Date:

{10!

From:

Subcontracting Opportunity

3/24/20111 2:58:22 P .M. Eastern Daylight Time
AAMAIR@E 80l com

@nna@vencieansenices corm

VERICLEAN JANITORIAL SERVICES, LLC
2114 TURKEY LEDGE STREET

SAN ANTONIO, TX 78232

WWW VETICIEANSEIVICES.COM

janna@vericleanservices.com

Vendor 1D # 1262283185000

Page | of |

Please be advised that VisionQuest Nalional, Lid. is submitting & bid o the Texas Youth Commission in

response te Solicitation # 694-11-0003 to provide Wraparound Services and a Family Reunification
Program for TYC Youth in the Community. If we are awarded a contract we will need 1o purchase

janitorial services and may contaci you at that time.

Vicki Nollen-Mair

Program Development Specialisi
VisionCiuest National, Lid

e-mail - agma@@acl com

Page 17 ok 33
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Subj: Subcontracting Opportunity

Date: 3/24/2011 2:58:10 P.M. Eastern Daylight Time
From: AAMAIREaol com

To: nancy@unicajanitenalservicss com

UNICA JANITORIAL SERVICES
8057 COLBI LANE

FORT WORTH, TX 76120

htto Awww unicajanitorialservices. com
nancy@unicaianitorialservices.com
Vendor 1D ¥ 1651316625200

Please be advised that VisionQuest National, Lid. is submitting 2 bid to the Texas Youth Commission in
response lo Solicitation # 894-11-0003 to provide Wraparound Services and a Family Reunification
Program for TYC Youth in the Community. |f we are awarded a coniract, we will need to purchase
janitorial services and may contact you at that time.

Vicki Molten-iair

Program Development Specialist
VisionQuest National, Ltd

e-mail - aamair@aol.com

Page 18 of 33
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Subij: Re: Subconiracting Opportunity

Date: 3/24/2011 10:17:18 P.M. Eastern Daylight Time
From: nancy@unicajanitoriaisenvices com

To: AAMAIR@aolcom

Greal. | look forward to hearing back from you. Have a greai day.

Nancy Galvan
Unica Janitorial Soluiions LLC
817 797 1051

From: AAMAIR@aol.com

Date: Thu, 24 Mar 2011 18:58:00

To: <nancy@unicajanitorialservices.conm>
Subject: Subconiracting Opportunity

UNICA JANITORIAL SERVICES

8057 COLBI LANE

FORT WORTH, TX 76120

http/Avww unicajanitorialservices.com <http://www. unicajanitorialservices. comy>
nancy@unicajanitoriaiservices.com <mailto:nancy@unicajanitorialservices coms
Vendor ID # 1651316625200

-

Page 1 of |

Please be advised that VisionQuest National, Ltd. is submitting a bid to the Texas Youth Commissicn in

response to Solicitation # 694-11-0003 to provide Wraparound Services and a Family Reunification
Program for TYC Youth in the Community. If we are awarded a contract, we will need to purchase

janitonial services and may contact you at that time.

Vicki Nolten-Mair

Program Development Specialist

VisionQuest National, Ltd

e-mail - samair@aol.com <mailto.aamair@aol.com>

Page 19 of 33
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Enter your company's name here: VisionQuest National, Ltd Solicitation #.  694-11-0003

iIMPORTANT: You must complete a copy of this page for each of the subcontracting opportunities you fisted in SECTION 2. You may photocopy this page or
download copies at hifp:/www.window.state.tx.us/procurementisrog/hublhub-forms/HUBSubcontractingPlan ContinuationPage?.doc.

IISGUClRON . SUBCONTRACTING OPPORTUNITY
Enter the line item number and description of the subcontracting apportunity you listed in SECTION 2.

Line ltem # 5 Description:  Office fumishings

If respondent is participaling as a Mentor in a State of Texas Mentor Protégé Program, submitling their Protégé (Protégé must be a State of Texas certified HUR) as a
subcontractor (o perform the portion of work (subcontracting opportunity) listed in SECTION 3, conslilutes a good faith effort towards that specific portion of work, Wil
you be subcontracting the portion of work listed in SECTION 3 o your Prolégé?

(] - Yes (if Yes, complete SECTION 8 and 10.) - No / Not Applicable (If No or Not Applicable, go to SECTION 5.)

- PROFESSIONAL SERVICES CONTRACTS ONLY
This section applies to Professional Services Contracts only. All other contracts go fo SECTION 6.

Does your HSP contain subconiracting of 20% or more with HUB(s)?

(] - Yes (if Yes, complete SECTION 8 and 10.) - No / Not Applicable {If No or Not Applicable, go to SECTION 6.)
in accordance with Gov't Code §2254.004, “Professional Services” means services: (A] within the scope of the practice, as defined by state law of accounting, architecture,
landscape archilecture; land surveying, medicine: optomelry; professional engineering; real estate appraising; or professional nursing; or (B) provided in connection with the
professional empioyment or practice of a person who is ficensed or registered as a certified public accountant: an architect: a landscape architect; & land surveyor; a physician,
Including & surgeor, an oplometrst; a professional enginesr; a state certified or state licensed real estate appraiser: or a registered nurse.

- NOTIFICATION OF SUBCONTRACTING OPPORTUNITY
Complying with a, b and ¢ of this section constitutes Good Faith Effort towards the portion of work listed in SECTION 2. After performing
the requirements of this section, complete SECTION 7, 8 and 10.

. SECTIONI6

& Provide written notification of the subtontracting opportunity fisted in SECTION 3 fo three {3} or more HUBs  Usé the Stale of Texas' Centralized Masler Bidders
List (CMBL), found al fttp.www?.cpa state. tx.us/embifembihub.himl, and its HUB Directory, found at ip ffervnw . cpa. state . us/omblfiuboniy i, fo
identify available HUBs. Note: Attach supporting documentation (letters, phone logs, fax transmittals, electronic mail, efc.) demonstrating evidence of the

good faith effort performed.

b. Provide written notification of the subcontracting opportunity listed in SECTION 3 to a minorily or women trade organizafion or development center to assist in
dentifying polential HUBs by disseminaling the subconlracting opportunity 10 their members/participants. A list of irade organizations and development centers may
be accessed at hitpwww.window state trusfprocurement/prog/hublmwb-inks-7/. Note: Attach supporting documentafion fletters, phone logs, fax
transmittals, electronic mail, efc.) demonstrating evidence of the goad faith effort performed.

& Written notifications should include the scope of the work, information regarding the location 1o review plans and specificalions, bonding and insurance requirements,
required qualifications, and identify a contact person. Uniess the conlracting agency has specified a different time period, you must allow the HUBs no less than five
(5) working days from their receipt of notice to respond, and provide notice of your subconlracting opportunity to a minority or women frade organization or
development center no less than five (5) working days prior to the submission of your response to the contracting agency.

peEalieh Wl - HUB FIRMS CONTACTED FOR SUBCONTRACTING OPPORTUNITY

List three {3) Slate of Texas certified HUBS you nolified regarding the portion of work (subcontracting opportunity) listed in SECTION 3. Specify the vendor [D number,
date you provided notice, and if you received a response. Note: Attach supporfing documentation (letfers, phons logs, fax transmittals, electronic mail, eic.)
demonstrating evidence of the good faith effort performed.

Company Name VID # Notice Date Was Response Received?
{mmiddiyyyy)
OFFICE FURNITURE LIQUIDATORS | 1742893102000 03 | 24 (2011 _ 1-Yes Mo
OFFICE FURNITURE INNOVATIONS, LLC 1760601250200 03 [ 24 12011 []-Yes - Ne

EAST TEXAS QFFICE SUPPLIES, INC.

RO - SUBCONTRACTOR SELECTION

List the subcontractor(s) you selected to perform the portion of work (subconiracting opportunity) listed in SECTION 3. Also, specily the expected percenlage of work [o
be subcontracted, the approximate dollar value of the work to be subcontracted, and indicate if the company is a Texas cerlified HUB,

1752379691400 03 1 24 12011 -Yes  []-No

Expected % Approximate Texas
Company Name ViD# of Contract Dollar Amount Certified HUB?
selection will be made once contract is ) % $ [[1-Yes []- Ne*
awarded % $ T-ves []-do*

“if the subcontractor(s) you selected is not a Texas certified HUB, provide written justification of your selection process helow:
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Subj: Subcontracting Opportunity

Date: 3/24/2011 2:55:43 P.M. Eastern Daytight Time
From: AANAIR@ a0l com

To: oflcim@siegiobal.netl

OFFICE FURNITURE LIQUIDATORS |
11500 ROJAS DR, STE L

EL PASO, TX 79936
oflcim@sbcoglobal.net

Vendor 1D # 1742883102000

Please be advised that VisionQuest National, Lid. is submitting 2 bid to the Texas Youth Commission in
response 1o Solicitation # 684-11-0003 to provide Wraparound Services and a Family Reunification
Program for TYC Youth in the Community. If we are awarGed a contract, we will need to purchase
office fumniture and may contact you at that time.

Vickl Nolien-Mair
Program Development Specialisi

VisionQuest National, Lid
e-mail - aamair@aol.com
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Subi: Subcontracting Opportunity

Date: 3/24/2011 3:11:23 P.M. Eastern Davlight Time
From: AAMAIRG@EC com

Ta iedison@ofilic com

OFFICE FURNITURE INNOVATIONS, LLC
7026 OLD KATY ROAD, SUITE264
HOUSTON, TX 77024

vavwy_ofillc.com

jiedison@ofillc.com

Vendor ID # 1780601250200

Please be advised [hat VisionQuest National, Lid. 1s submitting 2 bid io the Texas Youth Commission in
response 1o Solicitation # 694-11-0003 to provide Wraparound Services and a Family Reunification
Program for TYC Youth in the Community. If we are awarded a contract, we will need {o purchase
office furniture and may contact vou at that time.

Vicki Nolten-iair
Program Development Specialist

VisionQuest National, Lid
g-mail - aamairggaoi com
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Subj: Subcontracting Opportunity

Date: 3/24/2011 2:55:30 P.M. Eastern Daylight Time
From: AAMAIRG@asl.com

To: ETOSINTERAS@HOTMAIL COW

EAST TEXAS OFFICE SUPPLIES, INC.
PO BOX 1827

MARSHALL. TX 75671
EZTOSINTEXAS@HOTMAIL. COM
Vendor iD# 1752379691400

Page

Please be advised thatl VisionQuest National, Lid. is submiiting a bid to the Texas Youth Commission in

response to Solicitation # 694-11-0003 to provide Wraparound Services and a Family Reunification
Program for TYC Youth in the Community. 1f we are awarded a coniract, we will need to purchase

office furniture and may contact vou at that time.

Vicki Nolten-Mair

Program Development Specialist
VisionQuest National, Lid

g-mail - aamain@aol.com
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Subi; RE: Subcontracting Opportunity

Date: 3/24/2011 4:32:33 P.M. Eastern Davlight Time
From: elosintexas@holinail com

To: aaman@aol com

Dear Vicki,

We would love to help you with any office supply needs you will have! We are looking forward to
working with you

Thank vou,

Stella Alexander

East Texas Office Supplies, Inc.
404 N, Washington 5t
Marshall, TX 75670

Office: 903-838-9627

Fax: 903-938-9653

From: AAMAIR@aol.com

Date: Thu, 24 Mar 2011 14:55:30 -0400
Subject: Subcontracting Opportunity
To: ETOSINTEXAS@HOTMAIL COM

EAST TEXAS OFFICE SUPPLIES. INC
PO BOX 1827

MARSHALL, TX 75671
ETOSINTEXAS@HOTMAIL COM
Vendor ID# 1752379691400

Please be advised that VisionQuest National, Lid. is submitling 2 bid o the Texas Youth Commission in
response o Solicitation # 694-11-0003 to provide Wraparound Services and a Family Reunification
Program for TYC Youth in the Community. |f we are awarded a contract, we will need to purchase office
furniture and mav contact you at that time

Vicki Molten-Mair

Program Development Specialist
VisionQuest National, Lid

e-mail - aamair@aol.com
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Enter your company's name here: VisionQuest National, Ltd Solicitation #:  694-11-0003

IMPORTANT: You must complete a copy of this page for each of the subcontracting opportunities you listed in SECTION 2. You may photocopy this page or
download copies at hftp://wwwwindaw.state,anusfpmcuremem/pmg/kuh/hub~forms/HUBé‘e:bcanfmcﬁngf’!&nConﬁmationf’age?.doc.

MSESCEN - SUBCONTRACTING OPPORTUNITY

Enter the line ftem number and descriplion of the subcontracting opportunity you listed in SECTION 2

Line ltem # ] Description:  Printer/Copier Rental

SN - MENTOR-PROTEGE PROGRAM

If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting their Prolégé (Protégé must be a Slate of Texas certified HUB} as a
subcontractor 1o perform the portion of work {subcentracting opportunity) listed in SECTION 3, constitutes 2 goed faith effort towards that specific portion of work. Will
you be subconiracting the portion of work listed in SECTION 3 lo vour Protége?

[[1- Yes (If Yes, complete SECTION 8 and 10.) - No / Not Applicable (If No or Not Applicable, go to SECTION 5.)
secTion s [ o

- PROFESSIONAL SERVICES CONTRACTS ONLY
This section applies to Professional Services Contracts only. All other contracts go to SECTION 6.

Does your HSP contain subcontracting of 20% or more with HUB(s)?
[C] - Yes (If Yes, complete SECTION 8 and 10.) - No / Not Applicable (If No or Not Applicable, go to SECTION 6.)

In accordance with Govi Code §2254.004, "Professional Senvices” means sefvices: (A) within the scope of the praciice, as defined by state faw of accounting, archifeciure,
landscape architeciure; land surveying: medicine; optomelry; professional engineering; real estate appraising: or professional nursing; or (B) provided in conneciion with the
professional employment or practice of a parson who is ficensed or registered as a certified public accountant; an architect; a landscape architect: a land surveyor, a physician,
including & surgeon; an optomelrist; & professional engineer; a state certified or state licensed real estate appraiser, or a registered nurse.

| SECTION 6 |

- NOTIFICATION OF SUBCONTRACTING OPPORTUNITY
Complying with a, b and ¢ of this section constitutes Good Faith Effort towards the portion of work listed in SECTION 3. After performing
the requirements of this section, complete SECTION 7, 8 and 10.

& Provide written notification of the subcontracting opportunily listed in SECTION 3 o three (3) or more HUBs. Use the State of Texas' Centralized iiaster Bidders
List (CMBL}, found at htp./vanw.cpa.state.tx.usiombiicmbliuh him!, and ils HUB Directory, found at fitp:ifwww?.cpa.state.te.usfembifhuboniy.bimi, to
identify available HUBs. Note: Attach supporting documentation {letters, phone logs, fax transmittals, electronic mail, efc.) demonstrating evidence of the
good faith effort performed.

b. Provide written notification of the subcontracting opportunity listed in SECTION 3 to a minority or women lrade organization or development center to assist in
idenlifying potential HUBS by disseminating the subcontracting opportunity to their members/participants. A iist of irade organizations and development centers may
be accessed al htipfwww.window,stafe.te.usiprocurementiprog/hub/mwhb-inks-1/ Note: Attach supporting documentation (letters, phone fogs, fax
transmittals, electronic mail, etc.) demonstrating evidence of the good Faith effort performed.

& Writien notifications should include the scope of the work, information regarding the locaticn [o review plans and specifications, bonding and insurance reguirements,
required qualifications, and identify a conlact person. Unless the contracting agency has specified & different lime period, you must allow the HUBSs no less than five
(5)_working days from their recaipt of notice to respond, and provide nctice of your subconiracting opportunity to a minority or women trade organizalion or

develapment cenfer no less than five (5} working days prior to the submission of your response fo lhe coniracting agency.

SIS RS - HUB FIRMS CONTACTED FOR SUBCONTRACTING OPPORTUNITY

List three (3) Stale of Texas certified HUBS you nolified regarding the portion of work (subconlracting opportunity) listed in SECTION 3. Specify the vendor ID number,
dale you provided notice, and if you received a response. Note: Atiach supporting documentation {iefters, phone fogs, fax transmittals, electronic mail, sic.)
demonstrating evidence of the good faith effort performed.

Company Name ViD # Notice Date Was Response Received?
{mmiddinyyy)
ADVANCED BUSINESS COPIERS 1202381023200 03 1 24 ja0ti []- Yes -No
o COPIER CONSULTANTS 1760683736100 030 24 11t (-Yes X-Ho

PLATINUM COPIER SOLUTIONS, L.L.C. 1611535988300 03 | 24 12011

I5eallol kN - SUBCONTRACTOR SELECTION
List the subcontractor(s) you selected 1o perform the portion of work {subcontracting oppertunity) fisted in SECTION 3, Also, specify the expected percentage of work fo
be subcontracled, the approximate dollar value of the work to be subcontracted, and indicate if the company is a Texas certified HUB.

[-Yes XN

Expected % Approximate Texas
Company Name ViD# of Contract Dellar Amount Certified HUB?
selection will be made once confract is o L [J-Yes [J-Ne*
awarded % S [J-Yes []- o

*If the subcontractor(s) you selected is not a Texas certified HUB, provide written justification of your selection process below:

Rev. 10,07
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Subj: Subcontracting Opportunity

Date: 3/24/2011 3:00:42 P.M. Eastern Daylight Time
From: AAMAIREact com

To: kkeliey@advancedbusingssconier com

ADVANCED BUSINESS COPIERS
14925 STUEBNER AIRLINE #200

HOUSTON, TX 77069

hito v advancedbusingsscopier.coim

kikelley@advancedbusinesscopier.com

Vendor 1D #: 1202381023200

Page | of']

Please be advised that VisionQuest National, Lid. is submitiing a bid o the Texas Youth Commission in

response to Solicitation # 684-11-0003 to provide Wraparound Services and a Family Reunification
Program for TYC Youth in the Community. If we are awarded & contract, we will need to purchase a

copier and may contact you at that time.

Vicki Noltien-Mair

Program Development Speciglist

VisionQuest National, Lid
e-mall - aamair@acl.com

Page 26 of 33
Thursday, March 24, 2011 AQL AAMAIR



Page | of |

Subj: Subcontracting Opportunity

Date: 3/24/2011 3:00:29 P.M. Eastern Daylight Time
From: AAMAIR@g0l.com

To. edarby@copierconsulianishousion oon

COPIER CONSULTANTS

P.O. BOX 681046

HOUSTON, TX 77268-1046

ntto: ey cenierconsullantshicuston . com
edarbv@copierconsultanishousion.com
Vendor 1D & 1780683736100

Please be advised that VisionQuest National, Lid. is submitting a bid to the Texas Youth Commission in
response to Solicitation # 694-11-0003 to provide Wraparound Services and a Family Reunification
Program for TYC Youth in the Community. If we are awarded a contract, we will need fo purchase a
copier and may contact vou at that time.

Vicki Nolten-Mair
Program Development Specialist

VisionQuest National. Lid
e-mail - aamair@acl.com
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Subj; Subcontracting Opporiunity

Date: 3/24/2011 3:00:15 P.M. Eastern Davlight Time
From; AAMAIRD@a0l com

To: kimbervEplainiimeomers com

PLATINUM COPIER SOLUTIONS, LL.C.
1404 N SAM HOUSTON PRKWY . EAST
SUITE 130

HOUSTOMN. 1X 77032

vewiyy platinumeoniers.com
Kimberlv@plalinurmcopiers.com

Vendor ID #: 1611535988300

Please be advised that VisionQuest National, Lid. s submitting a bid to the Texas Youth Commission in
response to Solicitation # 694-11-0003 to provide Wraparound Services and a Family Reunification
Program for TYC Youth in the Community. If we are awarded a confract, we will need fo purchase a
copler and may contact you at that time

Vicki Mohen-Mair
Program Development Specialist
VisionQuest Mational, Lid
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04-/06/2011 08:22 FAX 16005840838 NOLTEN MAIR ooz

HUB SUBCONTRACTING PLAN (HSP)

In accordance with Gov'i Code §2161.252, the contracting agency has delermined that subconiracting opporiunities are probable under this coniract. Therefare,
respondsnts, Including State of Texas ceriified Historlcally Underutilized Businesses (HUBs), muet complete and submit a Stais of Texas HUB Subcontracting Plan (HSP)

with their soliciiation response.
NOTE: Regponses that do not inciude a completed HSP shall be rejected pursuant to Gov't Code §2161.252(b).

The HUB Program promotes squal business opporlunities for economically disadvantaged psrsons 1o coniract with the Stale of Texas in accordance wilh the goals
specifiad in the Slate of Texas Disparity Study. The HUB goals defined In 34 TAC §20.13 are: 17,9 percent for heavy construcfion other than bullding contracts, 2.7
parcant for all bullding constructon, including general contractors and operative bullders confracts, §7.2 percent for afl speclel trade construction confracts,
20 percent for professional services contracts, 33 percent for alf other services contracts, and 12.6 percent for commodities contracts.

- - Agency Special Instructions/Additional Requirements - -

IS - RESPONDE
5. Respondant (Company) Name:  VislonGuest Natlonal, Ltd Slate of Texas VID # 18602780381
Point of Contact.  Beth Ann Roslea Phona #: G40-488-2280

b. |5 your company & Stale of Texas certified HUB?  [T]- Yes -No

¢ Solichatlon #: 894-11.0003

WEMONZIE - SUBCONTRACTING INTENTIONS

Aftar having divided the contract work inio reascnabla fots or portions to the extent consistent with prudent indusiry praclices, the respondent must delerming what
portion(s) of work, Ingluding goods or services, will be subcontracled. Note: in sccordance with 34 TAC §20.12,, a *Subconlractcs” means @ person who confracts with 2
vendar o work, {o supply commodities, or contribute toward completing work for a govemmanal antlty  Check the appropriate box thal identfies your subcontracting

intantions:

B4 - Yes, L will be subcontracting portion(s) of the centract,
(i Yes, in the spaces provided bslow, list the portions of work yeu will be sybcontracting, and go to page %)

[1- Mo, | will not be subcontracting any portion of tha contract, snd will be fulfiliing the entire contract with my own resources.
{}f No, complete SECTION @ and 10.)

Line ltem4 - Subcontraciing Opportunity Description Line item # - Subgontracting Opportunity Description

{ #1} - Oiflce Supplies @t -

{ #2) - Equipment purchasefrental - computers o (#i2p -

{ #3) - Office Rent/Operaling Lsases {#3) -

{ #4) - Bullding Repair & Maintenance {#4) -

{ ¥58) - Office furnishings (fi5) -

{ #) - Printer/Copier Rental (#18) -
(#7) - @7y -

(#8) - (8 -

(- #19) -

{#o) - (#20) -

“if you have mors than twanty subcontracting opportunilias,  continuation page is available at http:iwww.window.state tx.uslprocuramentiprogfhubfhivh-
forms/HUBSubcontractingFlanContlnusfionPaget.doc P
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Subj: Subcontracting Opportunity
Date: 4152011 11:24:14 P.M. Eastern Daylight Time

From; AAMAIR@aol.com
Ta: info@texashubs org

Texas Association of HUBs
PO Box 6684726

Austin, TX 78768-4726
www texashubs.org

info@lexashubs org.

Please be advised that VislonQuest National, Lid. is submitting & bid to the Texas Youth Cormmission in
response to Solicitation # 694-11-0003 to provide Wraparound Services and a Family Reunification
Program for TYC Youth in the Community. If we are awarded a contract, we wiil need to
purchase/secure the following items:

Oifice supplies

Offlce space

Computers and psripherals
Offlea {urniture

Janitorial services
Photocopler

8 2 € & @

Once awarded & contract, we will contract you so thaf you can assist us in identifying possible vendors.

Thank you.

Vicki Nolten-Mair

Frogram Development Specialist
VisionQuest National, Lid

e-mail - sgamairddasi.com
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Subj: Subcontracting Qpportunity

Date: 4/5/2011 11:42:20 P.M. Eastern Daylight Time
From: AAMAIR@Da0l.com
To. bids@wbea-texas.oly

Women's Business Enterprise Alliance
3800 Northwest Fraaway Ste 120
Houston, Texas 77092

htto:! www. whea-texas.org

bids@whea-lexas.org

Please be advised that VisionQuest National, Ltd. is submitting & bid to the Texas Youth Commission in
response to Solicitation # 894-11-0003 io provide Wraparound Services and s Family Reunificetion
Program for TYC Youth in the Community. [f we are awarded a contract, we will n eed tp

purchasefsecure the fallowing iterns:

Office supplies

Office space

Computers and pedpherals
Office furniture

Janitorial services
Photocopier

@ 9 % & ¥ 6

Once awarded a8 contract, we will contract you so that you can assist us in identifying possible vendors.

Thank vou.

Vicki Nolten-Mair

Program Development Specialis
VisionQuest National, Lid

e-mail - aamair@aol.com
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Subj: Subcontracting Opportunity
Dale: 4/5/2011 11:44:19 P.M. Eastern Daylight Time
From: AAMAIR@a0l.com

To: Leondris@tricountyblackchamber.org
Tri-County Black Chamber of Commerce
hitp:/Avww tricountyblackchamber.org/
Leondria@tricouniyblackehamber.org
Please be advised that VisionQuaest National, Ltd. is submitting a bid 1o the Texas Youth Commission in
response to Solicitation # 694-11-0003 to provide Wraparound Services and a Family Reunification
Program for TYC Youth in the Community. If we are awarded a contract, we will need to
purchase/secure ihe following items:

Office supplies

Office space

Computers and peripherals
Office furniture

Janitorial services
Photocopier

¥ ¢ 82 & & B

Once awarded 8 contract, we will contract you so that you can assist us in identifying possible vendors.

Thank you.

Yicki Nolien-Mair

Program Development Specialist
VisionQuest National, Lid

a-rmail - sgamair@aol.com
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Enter your company's name here: VisionQuest National, Ltd Solicitation #:  694+14-0003

SELF PERFORMANCE JUSTIFIGATION
{if you respondad “No” to SECTION 2, you must complats BECTION 9 and 10.)

{lose your asponsefproposs! contaln an explanation damanstrating how your company will fulfill the entira conteact with lts own resources?

SECTIONY

1+ Yee  |fYes, In the space provided below, list the specific page/seclion of your praposal which identifles haw your company will parform the sntire coniract
with iis own gquipment, supplies, materials andlor ernployess.

[71-Ho  [f No,in the space provided bislow, explain how yeur company will perform the entlre contract with its own equipment, supplies, materials,
and/or employess.

e

As ovidencad by my gignature below, | affirm that | am an authorized representative of the respondant listad in SECTION 1, and that the information and supporting
documentation submitted with the H8P are true and correct, Respondant understends and agrees that, If awarded any portion of the solicitation;

#  The respondent must submit monthly compliance reports (Prime Contracior Progress Assessment Report — PAR) to the contracting agency, verlfying their
compllance  with  the HSP, Including the usefexpendifures they have made {o subcontraciors, (The PAR l& avallable at
hiip: i window.state. tr.us/procurementiorogfhublfivb-forms/prograssassesamantrpt.xis).

The respondent must saek approval from the contracting agency prior to making any modifications fo their HSP. If the HSP is modified without the confracting
agency's prior approval, respundent may be subject to debarment pursuant to Gov't Code §2161.253(d).

The respondent musk, upon request, allow the contracting agency to perform on-site revisws of the company's headquarters andfor work-site where sarvices
ars o be parformed and must provide documents regarding staff and cther resources.

Signatura

VB Bsivas 457
Title m Dats

Rey. 10407
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From: Beth Rosica [beth.rosicai@vq.com| Exhibit C

Sent: Friday, May 13,2011 1:36 PM

To: Barbara Kelley

Subject: RE: BEST AND FINAL OFFER - FOR RFP # 694-11-0003 WRAPAROQUND SERVICES
AND FAMILY REUNIFICATION PROGRAM

Dear Barbara - Thank you for the opportunity to respond to the best and final offer for the above referenced
bid Qur responses are below. Please let me know if you need anything else. Thanks, Beth Rosica

i Please identify if you have taken any "Exceptions” to Request for Proposai # 694-11-0003 as issued  An
“Exception” 1s defined as anything that does not conform to the RFP as written.

RESPONSE: VisionQuest has not taken any "Excpetions” to the above referenced RFP

2 The Texas Youth Commission will not award a contract with any type of guarantee. The Texas Youth
Commission RFP # 694-11-0003 reflects NO GUARANTEED REFERRALS and NO GUARANTEED PRICING.
Please acknowledge that your proposal reflects no conditions of GUARANTEED REFERRALS

OR GUARANTEED PRICING.

RESPONSE. VisionQuest acknowlegees that our proposal does nct contain any cenditions of Guaranteed
Referrals or Gaurateed Pricing

3 Please define vour best start up date by County.

RESPONSE: For ail counties (Bexar Harns Ft Worlh and Dallas) VisionQuest will begin providing sarvices on
the date that the contract 1s executed

4. The Texas Youth Commission is also requesting that you revisit your pricing. Please forward your Best and
Final Offer by County

RESPONSE: For all counties (Bexar Harns, Ft Worth and Dallas), VisionQuest's Best and Final Offer s $19 17
per day

All requested information and your Best and Final Offer is due in my office by 7:00 a.m. on Tuesday,
May 17, 2011.

An electronic e-mail submission is accepiable.

Thank you

Barbara J. Kelley, CTPM, CTCM
Contract Specialist

Texas Youth Commission
512-424-6265

barbara kelley(itye.state.tx.us

file/FAACTIVE REPSINEW WRAPAROUND AND REUNIFICATION PROGRAM RF... 5/19/2011



