STATE OF TEXAS §
§
COUNTY OF TRAVIS §

CONTRACT FOR FAMILY FUNCTIONAL THERAPY SERVICES®
Number PN102
Lena Pope Home, Inc.

This contract is effective March 1, 2010 and is by and between the Texas Youth Commission, hereinafter TYC, and
Lena Pope Home, Inc., 3131 Sanguinet Street, Fort Worth, Texas 76107, hereinafter Service Provider, for the
provision of providing Functional Family Therapy® services in Harris County. This contract, Number PN102, will
expire on February 28, 2011.

This contract is entered into under the authority of §61.037, Human Resources Code, for the mutuai considerations
described in this contract.

This Agreement is composed of the following documents:

1. This Contract, including all attachments;

2. Service Provider's written responses to clarifications and questions, dated January 22 and 27, 2010;
3. Service Provider's proposal dated January 6, 2010; and

4. RFP #694-10-0844

In the event there is conflict between the Agreement documents, the order of precedence shall be the order listed
above.

. SERVICE PROVIDER
The Service Provider agrees to perform the following services for TYC youth:
A. Provide services to TYC youth in accordance with Exhibit A, Description of Services;

B. Maintain all licenses and certifications required for providing Family Functional Therapy® services for the full
term of the contract. All therapists providing services to TYC youth, after this contract is fully executed, must be
properly qualified and credentialed and pre-approved by TYC's Education, Treatment and Workforce
Development before any services are rendered pursuant to this contract.

C. F. Provide monthiy progress reports to TYC that include:

Summary of youth's participation in individual and group counseling,
Summary of youth’s overall behavior,

Relevant therapeutic issues,

Progress toward objectives identified in the individualized case plan.
Treatment plan changes,

e

D. Bill TYC in accordance with Exhibit B, Pricing Schedule, by submitting monthly claims to TYC Central Office
Claims Department for payment at 4900 North Lamar Blvd., Austin, Texas 78765. The Service Provider shall
submit invoice no later than ten (10) days from the last day of the month for which payment is requested. Each
invoice must contain the name of each TYC youth, number of sessions attended, types of services provided,
date services were provided and a description of the services rendered. Invoices will be reviewed and approved
by the TYC Youth Services Division prior to authorizing payment.

E. Afford TYC access to TYC youth and all records and/or information on TYC youth at all times.

F. Forward copies of any audits, monitoring, or investigative reports completed on the Service Provider within five
(5) work days of receipt.
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Allow TYC/designee to perform monitoring, performance evaluations, investigations, or audits.

1. Provide access, inspection, and reproduction to all records related to services rendered under this contract
which are necessary to facilitate monitoring, performance evaluations, investigations or audits.

2. Records include, but are not limited to, contracts, notes, real property documents, accounting/financial
records, written policies and procedures, correspondence, performance evaluation data and reports, and
any other information pertinent to revenues, costs, expenses, and performance of services provided under
this contract belonging to either the Service Provider, its subsidiaries, parent and/or affiliate(s), including
subconsultants, subcontractors, employees, and any and all related parties to the contract. Related Party
is defined below,

3. Upon request by TYC and during reasonable business hours, provide facilities to TYC/designee to perform
any of the functions listed in this subsection, as well as adequate and appropriate work space and copier.

Maintain all financial records in accordance with generally accepted accounting principles.

Maintain and retain records for @ minimum of three (3) years and 90 calendar days after the termination of the
contract period, or for three (3) years after the end of the federal fiscal year in which services were provided,
whichever is longer. If any litigation, claims, disputes, or audit involving these records begins before the three
(3) years and 90 calendar days period expires, the Service Provider will keep the records and documents until
all litigation, claims, disputes, or audit findings are resolved. Resolution is when a final order is issued in
litigation, or a written agreement is entered into between TYC and the Service Provider. Contract period means
the beginning date through the ending date specified in the original contract or any amendments.

Disclose in writing to TYC any transactions with related parties providing goods or services to Service Provider
for which Service Provider is reimbursed under the terms of this contract.

1. A related party aiways includes a family member by blood or marriage, (i.e., spouse, parents,
grandparents, child(ren), grandchild(ren), aunt, uncle, niece, nephew, first cousins). In addition a related
party is defined as any person or entity involved with Service Provider in any manner that would result in
the ability of either party to significantly influence the management or operation of the other. Examples of
related parties include, but are not limited to, parent companies, subsidiaries, as well as principal
investors, owners, or managers and their relatives as listed above.

2. Service Provider must report to TYC any transaction with a related party that could result in excessive
profits from its relationship with the related party. If excessive profits are found to have occurred,
administrative error sanctions may be imposed.

3. Any violation of this section can be considered a breach and could result in administrative error sanctions
or termination.

Cooperate with or testify in judicial proceedings, legislative and administrative hearings or investigations, at the
request of TYC,

Notify TYC if Service Provider is or becomes a covered entity under the Heaith Insurance Portability and
Accountability Act (HIPAA). Service Provider is to secure any HIPAA consent or authorization necessary to
provide to or obtain from TYC protected health information.

Il. TYC

For and in consideration of the services provided to TYC youth in placement by Service Provider, TYC will;

A,
B.

Determine which youth are eligible for referral to Service Provider's program and make appropriate referrals.

Pay for services rendered by Service Provider in accordance with Exhibit B. The Service Provider to be paid
under this contract shall not exceed $59,500.

Terms of payment shall be in accordance with Chapter 2251, Texas Government Code and Texas Government
Code 403.055(h) that “payment owing to the contractor under this contract will be applied toward elimination of
the contractor's indebtedness to the state, delinquency in payment of taxes to the state, or delinquency in
payment of taxes that the Comptroller administers or collects until the indebtedness or delinquency is paid in

fun.”
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D. Take appropriate action if notified of youth or family not being available for scheduled visit.

F. Remove youth from Service Provider's program when conditions exist that threaten the health, safety and
welfare of TYC youth in the program.

G. Atthe time of referral, TYC will provide the service necessary information for referral into the FFT program.
H. Approve all counselors prior to providing services to TYC youth based on criteria established by TYC.

I Maintain records of all approvals by TYC's Youth Services, Education, Treatment and Workforce Development
Departments.

lll. CERTIFICATIONS
Article 1: Equal Opportunity

Service Provider certifies compliance with all terms, provisions, and requirements of Titles VI and VI, Civil Rights
Act of 1964, the Americans with Disabilites Act of 1990, and any other Federal, state, local or other anti-
discriminatory act, law, statute or regulation, along with all amendments and revisions of the acts, laws, statutes or
regulations, in the performance of this contract, and will not discriminate against any child or youth, client,
employee, or applicant for employment because of race, creed or religion, age, sex, color, national or ethnic origin,
handicap, or any other illegal discriminatory basis or criteria.

Article 2: Unfair Business Practices

Service Provider certifies that it or its officers have not been found guitty in a judicial or state administrative agency
proceeding of unfair business practices as set out in the Texas Business and Commerce Code and that no officer
of Service Provider has served as an officer of another company which has been found guilty in a judicial or state
administrative agency proceeding of unfair business practices. If the above certifications are false, this contract is

void.
Article 3: Franchise Taxes

Section 1: Service Provider certifies that should Service Provider be subject to payment of Texas franchise taxes,
all franchise taxes are current. If such certification is false this contract may be terminated at the option
of TYC or other administrative error sanctions may be taken.

Section 2: If Service Provider is exempt from payment of Texas franchise taxes, Service Provider shall so indicate
by attachment to this contract.

Section 3: If Service Provider's payment of Texas franchise taxes becomes delinquent during the term of this
contract, Service Provider will notify TYC within 24 hours. If such delinquency cannot be cured within
24 hours and a copy of the Certification of Account Status proving payment of delinquent taxes cannot
be provided to TYC, this contract may be terminated at the option of TYC or other administrative error
sanctions may be taken under the provisions of the contract.

Article 4: Asbestos Regulation Compliance

Service Provider certifies compliance with the Asbestos Hazard Emergency Response Act of 1986 (AHERA) by
having on file with the Texas Department of State Health Services (DSHS) a copy of Service Provider's AHERA
Management Plan for each facility the Service Provider owns, leases, or otherwise uses as a school or is part of a
school, grades kindergarten through 12, inclusive where applicable. Prior to the initiation of services under this
contract, Service Provider shall provide to TYC a certification of an asbestos-free environment or a copy of the
DSHS acceptance and approval for the Service Provider's AHERA Asbestos Management Plan(s). Service
Provider shall comply with the approved Management Plan during the term of this contract and any renewals;
failure to do so shall be grounds for termination of the contract. Should DSHS approve a revised or modified
Management Plan, a copy of the DSHS acceptance and approval of the revised or modified Management Plan
shall be furnished to TYC.

Article 5: Human Immunodeficiency Virus Services Act Compliance
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Section 1: Service Provider certifies compliance with the HIV Services Act, [Vernon's Texas Code Annotated
(VTCA), Health and Safety Code, Section 85.001, et seq] requirements for maintenance of
confidentiality regarding HIV and its related conditions, including Acquired Immunodeficiency
Syndrome (AIDS).

Section 2: Service Provider further certifies that workplace guidelines are developed and implemented. Service
Provider may elect to use workplace guidelines developed and implemented by TYC. Should Service
Provider not elect to use workplace guidelines developed and implemented by TYC, Service Provider
agrees its workplace guidelines shall be similar to TYC's as required by §85.113, Texas Health &
Safety Code.

Section 3. In the absence of confidentiality guidelines, Service Provider is not eligible to receive state funds, and
Service Provider agrees to refund to the state any state funds Service Provider receives while

ineligible.
Article 6: Communicable Disease Prevention & Control Act Compliance

Service Provider certifies compliance with the applicable provisions of the Communicable Disease Prevention and
Control Act, [Vernon's Texas Code Annotated (VTCA); Health & Safety Code, Section 81.001 et seq).

Article 7. Federal Confidentiality Compliance

Any program that specializes, in whole or in part, in providing treatment, counseling, and/or assessment and
referral services for youth with alcohol or other drug problems must comply with the Federal confidentiality
regulations. Said regulations apply only to programs that are federally assisted either directly or indirectly. Service
Provider certifies compliance with these Federal requirements for confidentiality [42 USC Section 290 dd-2; 42 CFR
Part 2] and agrees to comply with said requirements for so long as this contract is in force.

Article 8: Restriction on Possession of Weapons

Service Provider agrees that Service Provider or any associates providing services on behalf of Service Provider,
shall not carry or possess any type of firearm or other weapon as defined by Texas Penal Code Section 46.02 while
rendering services to TYC youth under this contract. This prohibition includes the carrying of a concealed handgun
licensed under the authority of Chapter 411, Subchapter H, Texas Government Code. Service Provider shall be
under an affirmative duty to keep weapons out of the possession of TYC youth in Service Provider's care.

Article 9: Required Disclosure of Lobbyist Activity

Service Provider agrees that if any person who is an employee of, director of, subconsultant, or subcontractor for
Service Provider is required to register as a lobbyist under Chapter 305, Texas Government Code at any time
during the term of this contract. Service Provider shall notify TYC Director of Business Services and provide timely
copies of all reports filed with the Texas Ethics Commission as required by Chapter 305, Texas Government Code.

Article 10: Notification to TYC of Subconsultants & Subcontractors

Section 1: TYC shall be notified of the selection and/or use of all subcontractors, or subconsuitants regularly used
by the Service Provider in performing or assessing the performance of Service Provider's duties under
this contract if paid or anticipated to be paid an amount exceeding $5,000.00 during the term of this
contract, and they are subject to the approval of TYC; said approval will not be unreasonably withheld,

Section 2: No contractual relationship will exist between Service Provider's subconsultants or subcontractors and
TYC. TYC shall have no responsibility whatsoever for the conduct, aclions, or commissions (active or
passive) of any subconsultants or subcontractors in the performance of their duties under this contract.

Section 3: Service Provider shall be solely responsible for the management of any subconsultants or
subcontractors in the performance of their duties under this contract.

Texas Youth Commission Page 4 of 16 Contract # PN102- Family Functional Therapy Services



Article 11: Compliance with Child Support, §231.006, Family Code

“Under §231.006, Family Code, the vendor or applicant certifies that the individual or business entity named in this
contract or bid is not Ineligible to receive the specified grant, loan, or payment and acknowledges that this contract
may be terminated and payment may be withheld if his certification is inaccurate.”

SERVICE PROVIDER MUST PROVIDE, IN THE SPACE BELOW, THE NAME AND SOCIAL SECURITY
NUMBER OF AN INDIVIDUAL OWNER, A SOLE PROPRIETOR AND ALL PARTNERS, SHAREHOLDERS, OR
OWNERS WITH AN OWNERSHIP INTEREST OF AT LEAST TWENTY-FIVE (25) PERCENT OF THE BUSINESS
ENTITY ENTERING INTO THIS CONTRACT.

For nonprofit corporations with no identifiable owner of twenty-five percent (25%) or more of the corporation,
indicate with “none” on the first line below.

None
Name, Social Security Number, Percent (%)

Name, Social Security Number, Percent (%)

Name, Social Security Number, Percent (%)

Article 12: Compliance with §572.054, Texas Government Code, Former Officer or Employee of TYC

Service Provider certifies compliance with §572.054, Texas Government Code. Service Provider has not employed
a former officer or employee of TYC to perform services on Service Provider's behalf, to secure this contract or to
represent Service Provider in any manner prohibited by the referenced statute. A false certification could result in
termination of this contract.

Article 13: Signatory Authority

The undersigned signatory certifies by his/her signature, that he/she has the authority to bind the Service Provider
to the contract provisions stated herein.

Article 14: Compliance with §2252.901, Texas Government Code, Former or Retired Employee of the
Agency

Service Provider certifies compliance with §2252.901, Texas Government Code, which provides “A state agency
may not enter into an employment contract, a professional services contract under chapter 2254, or a consulting
services contract under Chapter 2254 with a former or retired employee of the agency before the first anniversary
of the last date on which the individual was employed by the agency, if appropriated money will be used to make
payments under the contract. This section does not prohibit an agency from entering into a professional services
contract with a corporation, firm, or other business entity that employs a former or retired employee of the agency
within one year of the employee’s leaving the agency, provided the former or retired employee does not perform
services on projects for the corporation, firm or other business entity that the employee worked on while employed
by the agency.” Service provider certifies that he/she is not prohibited from entering into this contract because of
any prior employment with TYC.

Article 15: SDN and Blocked Persons List

Service Provider certifies that it is not on the list of Specially Designated Nationals and Blocked Persons maintained
by the Office of Foreign Assets Control.
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Article 16; Criminal Background Checks

Service Provider will:

1. Provide information as directed and personnel access for a criminal background check including, but not
limited to, fingerprinting check, criminal records check, sex offender registration records check, and drug
test. Criminal background checks shall be conducted at TYC's expense and through TYC or TYC's
contract providers for each of the service providers employees, agents, consultants, subcontractors,
subcontractor's employees, and volunteer workers who work in direct youth care or has regular direct
contact with TYC youth. Any service provider employee, agent, consultant, subcontractor, subcontractor's
employee, or volunteer worker who is unwiling to provide or who does not provide required information
shall be immediately prohibited from working with TYC youth. Any service provider employee, agent,
consultant, subcontractor, subcontractor's employee, or volunteer worker shall not work with TYC youth
until the criminal background check is completed and approval is obtained from TYC's Director of Human

Resources.

2. Notify TYC's Director of Human Resources of any employee, agent, consuitant, subcontractor,
subcontractor's employee, or volunteer worker who works with TYC youth and who is arrested, indicted, or
charged with a criminal offense or who resigns while under investigation for inappropriate conduct or policy
violations. Such employee, agent, consultant, subcontractor, subcontractor's employee, or volunteer worker
shall be immediately suspended from working with TYC youth unless authorized by TYC's Director of

Human Resources.

TYC will approve any service provider employee, agent, consultant, subcontractor, subcontractor's employee, or
volunteer worker who works in direct youth care or has regular direct contact with TYC youth in accordance with
TYC policies and procedures. TYC's designated contact for criminal background checks is the Director of Human

Resources (512) 424-6000.
Article 17: Convictions for Hurricane Katrina or Rita

Under Section 21255.006, Government Code, the vendor certifies that the individual or business entity named in
this bid or contract is not ineligible to receive the specified contract and acknowledges that this contract may be
terminated and payment withheld if this certification is inaccurate.

IV. GENERAL PROVISIONS

Article 1: Relationship of Parties

The Service Provider is acting as an independent contractor and is wholly responsible for the day-to-day operations
of its programs and employees; no joint venlure, partnership, or agency exists nor shall be implied by the terms of
this contract. No employee of Service Provider shall become an employee of TYC by virtue of this contract.

Article 2: Indemnity

Service Provider agrees to be liable for, and hereby does indemnify and hold harmless TYC and its officers,
directors, agents, employees and representatives from and against any and all liability for any and all claims, suits,
demands, causes of action, and/or damages, (including costs of court and reasonable attorneys' fees) arising from
or based upon misconduct, intentional or negligent acts or omissions on the part of Service Provider, its officers,
directors, agents, representatives, employees, or visitors which may arise out of or could result fram this contract.

Article 3: Liability Insurance

Section 1: Service Provider shall maintain liability insurance in the amount of $300,000 for each occurrence of
negligence. The insurance must cover injury to a youth that occurs when the youth is in Service

Provider's care, custody or control.
Section 2: Service Provider shall provide proof of insurance documents to the TYC Director of Business Services,

upon request,
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Section 3: The required insurance coverage must be maintained during the term of this contract in the above
stated amount. Failure to maintain the required insurance coverage may result in termination of this
contract or any other administrative error sanctions.

Article 4: Confidentiality and Security

Section 1: Service Provider agrees that all its employees will comply with state and federal law and with TYC
policies regarding the confidentiality of student records and identifying information.

Section 2: Service Provider agrees that all information regarding TYC and/or its youth that is gathered, produced,
or otherwise derived from this contract shall remain confidential subject to release only by permission
of TYC.

Section 3: Service Provider's employees who visit any TYC facility will comply with that facility's security
regulations.

Section 4: |dentifying pictures, appearances, films, or reports of TYC youth may not be disclosed by Service
Provider without the written consent of the youth and, if under age 18, of his or her parents, guardian,
or managing conservator.

Article 5: Administrative Error Sanctions

Section 1: TYC, based on information from monitering or other verifiable sources, may terminate this contract for
the reasons set forth in the article dealing with termination below, or take other aclions including, but
not limited to:

a. Require the Service Provider to take specific corrective actions in order to remain in compliance
with the terms of this contract; and/or

b. Recoup payment made to Service Provider: and/or

¢. Impose recommendations from audit or investigative findings, and minor or major sanctions; and/or

d. Assess liquidated damages for each instance of non-compliance with the terms of this contract
equal to $150 multiplied by the average daily population of TYC youth placed with the Service
Provider in the preceding month; andfor

e. Suspend, place into abeyance, or remove any contractual rights including, but not limited to,
withholding payment, moratorium on placements, population limitations and/or removal of all youth
presently in the program.

Section 2. Service Provider shall cooperate fully with TYC and its authorized representative in carrying out
correclive action plans.

Article 6: Termination

Section 1: Service Provider may terminate its obligations under this contract by giving thirty (30) days notice and
assisting in relocating youth in the program to other placements.

Section 2: TYC may terminate its obligations under this contract by giving thirty (30) days notice, or immediately in
the event youth are removed from the program when conditions exist that threaten the health, safety or
welfare of TYC youth in the program, or in the event of breach of contract by Service Provider.

Section 3: TYC may terminate its obligations under this contract for failing to complete the corrective action
specified and no extenuating circumstances exist; or is non-compliant with any area of the contract; or
is below average in any single TYC performance measure; or is below standards in overall
performance measure rating.

Section 4: TYC shall terminate this contract in the event that TYC is not granted funding to pay for the herein
described services or in the event that funding is lost due to either a reduction in the budget or a
reallocation of budgeted funds.

Article 7: Waiver

No waiver by either party of any breach or default of the other under this contract shall operate as a waiver of any
future or other breach or default, whether of a like or different character or nature.
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Article 8: Severability

If any part of this contract is contrary to any federal, state, or local law, it is not applicable and such invalidity shall
not affect the other provisions or applications of this agreement which can be given effect without the invalid
provision or application and to that end the provisions of this contract are declared to be severable.

Article 9: Contract Amendment

No other agreements, oral or written, shall constitute a part of this contract unless such be made in writing,
executed by the parties hereto or their successors, and expressly made a part thereof.

Article 10: Contract Renewal

The contract will not be automatically renewed. The contract may be renewed with the mutuai agreement of both
parties. The rate and services may be renegotiated based on performance and service delivery and the mutual
agreement of both parties.

Article 11: Notice of Changes

Section 1: Service Provider shall notify TYC immediately in writing in advance of any significant change affecting
the Service Provider, including but not limited to change of Service Provider's name or identity, location
of services, ownership or control, operating entity, governing board membership, key personnel, payee
identification number, and other significant changes that may affect the delivery of services under the
terms of this contract.

Section 2: Service Provider shall refrain from transferring or assigning this contract or from entering into any
subcontract for the services under this contract without prior written approval from TYC.

Section 3: Service Provider shall not relocate the services provided under this contract from the location stated in
the preamble without prior written approval from TYC and a certification that the location to which
services are to be relocated is in compliance with Chapter 224, Local Government Code.

Article 12: Notice

Required notices will be provided to the Director of Contracts and Procurement at the TYC Central Office at 4900
North Lamar, Post Office Box 4260, Austin, Texas 78765; to the TYC Central Office at 4900 North Lamar Blvd.,
Austin, Texas 78765 and to the Service Provider at 3131 Sanguinet Street, Fort Worth, Texas 76107.

Article 13: Venue

In any legal action arising under this contract, the laws of the State of Texas shall apply and venue will be in Travis
County, Texas.

Article 14: Problem Solving in the Ordinary Course of Business

Section 1: The parties to this contract shall use the procedures contained in this article for routine problem solving
including claims for breach of contract. Should these procedures not resolve claims for breach of
contract, the procedures contained in Article 15 shall be followed thereafter.

Section 2: Informal Resolution: Contract Service Providers and TYC staff will communicate regularly and engage
in informal problem solving efforts as a routine measure, thus preventing differences from becoming
major problems. When routine measures have been exhausted, TYC staff are encouraged to utilize
the following mechanism to resolve problems.

Section 3: Formal Resolution:

a. Contract Service Providers or TYC staff who wish to submit problems for resolution may do so in
writing, including all relevant information and a recommended resolution.

b. The statement of problem will be submitied to the designated contact unless the problem
specifically involves the designated contact, in which case, it will be submitted to the designated
contact’s supervisor.

c. Problems are resoived within ten working days; written responses will be sent to the individual or
program that submitted it, designated contact and designated contact’s supervisor.
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Section 4: Appeal: Service Provider desiring lo appeal the decision may do so within ten days by writing all
pertinent information relevant to the appeal to the designated contact’s supervisor if the problem was
resolved by the designated contact; or Director of Business Services if the problem was resolved by the
designated contact's supervisor. When appealed, the problem shall be resolved within 14 working
days; responses will be sent to the individual or program who submitted it; designated contact;
designated contact's supervisor; and Director of Business Services.

Article 15: Claims for Breach of Contract

Section 1: The dispute resoiution process provided for in Chapter 2260 of the Texas Government Code must be
used, as further described herein, by the Texas Youth Commission and Service Provider to attempt to
resolve any claim for breach of contract made by the Service Provider.

a. Service Provider's claim for breach of this contract that the parties cannot resolve in the ordinary
course of business shall be submitted to the negotiation process provided in Chapter 2280,
Subchapter B, of the Government Code. To initiate the process, the Service Provider shall submit
written notice, as required by Subchapter B, to the Executive Director. Said notice shall specifically
state that the provisions of Chapter 2260, Subchapter B, are being invoked. A copy of the notice
shall also be given to all other representatives of the Texas Youth Commission and the Service
Provider otherwise entitled to notice under the parties' contract. Compliance by the Service
Provider with Subchapter B is a condition precedent to the filing of a contested case proceeding
under Chapter 2260, Subchapter C, of the Government Code.

b. The contested case process provided in Chapter 2260, Subchapter C, of the Government Code is
the Service Provider's sole and exclusive process for seeking a remedy for any and all alleged
breaches of contract by the Texas Youth Commission if the parties are unable to resolve their
disputes under subparagraph A. of this paragraph.

c. Compliance with the contested case process provided in subchapter C is a condition precedent to
seeking consent to sue from the Legislature under Chapter 107 of the Civil Practices and
Remedies Code. Neither the execution of this contract by the Texas Youth Commission nor any
other conduct of any representative of the Texas Youth Commission relating to the contract shall
be considered a waiver of sovereign immunity to suit.

Section 2: The submission, processing and resolution of the Service Provider's claim is governed by the published
rules adopted by the Texas Youth Commission pursuant to Chapter 2260, as currently effective,
hereafter enacted or subsequently amended.

Section 3: Neither the occurrence of an event nor the pendency of a claim constitute grounds for the suspension
of performance by the Service Provider, in whole or in part.

Article 16: No Third Party Beneficiaries

The terms of the Agreement are for the sole benefit of the parties to the Agreement and will not be construed to
confer any rights on any other person.

Article 17: Audit Clause

Service Provider understands that it and its subcontractors by accepting funds directly or indirectly under this
contract are subject to the authority of the State Auditor or its successor entity to conduct audits or investigations
pursuant to Chapter 2262 of the Texas Government Code. Service Provider shall include a clause in its
subcontracts providing that its subcontractors are subject to the authority of the State Auditor or its successor entity
to conduct audits or investigations. Under the direction of the legislative audit committee, a Service Provider that is
the subject of an audit or investigation by the State Auditor must provide the State Auditor with access to any
information the State Auditor considers relevant to the investigation or audit. Failure to cooperate with the State
Auditor may subject Service Provider to criminal penalities.
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For the Texas Youth Commission:

Chon fr K Soumaerd. 3/2/i0

Cheryln K. Jiownsend, Executive Director Date

For the Lena Pope Home, Inc.:

etz Al &....é_.,, 3/ o

Signature / Date
Approved as to form:

@ W S
(T¥eAttorndy Date

Contract Number: PN102

Texas Youth Commission Page 10 of 16 Contract # PN102- Family Functional Therapy Services



EXHIBIT A
Family Functional Therapy Services
Description of Services

I. Scope of work
Functional Family Therapy (FFT) has been tested in clinic models as well as in home based

models and has proven to be effective in both. When FFT has been researched in
community based effectiveness studies, the results have proven successful. Both the Center
for Substance Abuse Prevention (CSAP) and the Office of Juvenile Justice and Delinquency
Prevention (OJJDP) identifY FFT as a Model program for both substance abuse and
delinquency prevention. Similarly, the Center for the Study of Prevention of Violence (CSPV)
designated FFT as one of the cleven (out of 1000 reviewed) "Blueprint" programs. FFT is an
evidence based intervention model that meets many of the current benchmarks of
empirically validated treatments. Finally, the U.S. Surgeon General identified FFT as one of
the four level | intervention programs successful with violent acting out youth (Sexton &

Alexander, 2002).

FFT has been documenting outcome and process research for over 30 years. It is an
empirically based, successful family intervention program for juveniles with maladaptive
behaviors. Research supports that this therapy model is effective with youth who display
serious problems such as conduct disorder, aggressive acting-out, and substance abuse.
The literature also suggests that FFT has been an effective form of treatment for multi-ethnic
groups, multisocioeconomic groups, and for youth who are re-entering their community after
restriction in a high-end institutional setting. Age groups most often served in 11FT are 11-18
years.

The FFT model is appealing to therapists because of its clear identification of specific
phases which organize intervention in a coherent manner, thereby allowing the therapist to
maintain focus in the context of considerable family and individual disruption. The three
specific FFT intervention phases include: 1) Engagement and Motivation, 2) Behavior
Change and 3) Generalization. These phases are interdependent and sequentially linked.
Each includes specific goals, assessment foci, specific techniques of intervention, and
therapist skills necessary for success.

The three intervention phases are described below:

Phase One - Engagement and Motivation

1. Build alliance between the therapist and each family member and between all family
members.

2. Reduce negativity and blame.

3. Develop a shared family focus to the presenting problems.

4. Build hope and an expectation for change.

Phase Two - Behavior Change

1. Change individual and family risk patterns.

2. Through activities both within and outside the therapy sessions.

3. In a way that matches the unique relational functions of the family and is consistent with
the obtainable change of this family, in this context, with these values.
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M.

Phase Three - Generalization
1. Generalize the changes made in the behavior change phase to other areas of the family
relational system
2. Maintain changes make in generalization through focused and specific relapse prevention
3. Support and extend the changes make by the family by incorporating relevant community
resources into treatment.

(Sexton & Alexander, 2002)

Diverse populations

Lena Pope Home requires staff to attend cultural competency training annually. In 2008,
agency representatives participated in a community learning process which resuited in an
organized, community wide effort to address the cultural competency issues that affect
provision of the services in Tarrant County. In 2009, Lena Pope Home provided leadership
along with other key stakeholder agencies in accessing the knowledge of national expert s-
in the area of cultural competency. What resulted was a pilot program that included training
over 40 direct care workers/supervisors and 35 executives from 16 county agencies in the
California Brief Multicultural Competence Scale and Training Program (CBMCS). The goal of
the training was two -fold. First, it provided exposure and engagement at the executive level
to the needs and benefits of cultural sensitivity. Second, to provide a pool of informed
participants from which to pull experienced trainers needed to sustain our cultural
competency efforts. Currently, trainers are being chosen through an application process for
ongoing training and consultation with Dr. Gloria Morrow, program developer. Lena Pope
Home anticipates having internal CBMCS trainers and requiring all staff to attend upcoming
trainings as well as ongoing trainings as determined by the ACCESS (Advancing Cultural
Competency in Social Services) Committee. In addition, Lena Pope Home will continue its
active leadership role in Tarrant County's ACCESS committee whose charge is to ensure
ongoing attention to cultural competency issues through strategic planning, implementation
over site, and sustainability efforts.

FFT Staff
Lena Pope Home currently has seven therapists fully trained in FFT as well as one

administrator. Five of these staff have been involved in the program since its inception over
two years ago. The other two team members are tenured employees of Lena Pope Home
that have more recently received FFT training. Of the seven FFT staff, six have completed
graduate degrees, and one is currently enrolled in a graduate counseling program. The FFT
staff at Lena Pope Home is comprised of highly competent mental health professionals, well
trained in the FFT model. These staff, plus any additionally trained FFT therapists, will
provide services to the youth and families referred by TYC.

. Staffing Patterns

The current FFT program caseload averages 12 clients per therapist. While therapists will
exceed this number from time to time, we have found this number maximizes the quality of
the therapy provided by allowing adequate time for therapist to engage ",ith families. With
Tarrant County being relatively large and heavily congested in areas, additional clients often
result in long traffic delays associated with providing in-home services. When clients are
conveniently grouped with a geographic area, the ability to see exceed 12 becomes more

Texas Youth Commission Page 12 of 16 Contract # PN102- Family Functional Therapy Services



feasible. FFT requires that each therapist maintain a caseload of at least five. These staffing
patterns will be maintained with TYC.

The FFT program currently averages 11.12 sessions per client. These sessions involve
specific goal work with the youth and family depending on where the family is in the program.
This is consistent with FFT's stated number of sessions averaging between 10 and 12. This
does not include client contacts with the youth or family which can be in person or by phone.
If required members of the family are not present on a particular visit to complete an FFT
session, Lena Pope that visit is documented as a contact and not a session. Our program
often exceeds three months to complete the required sessions. Since our services are
provided in-home, often with youth and families initially reluctant to participate, we average
approximately four months per case. Lena Pope will serve all youth and families referred for
FFT services by TYC in compliance with the fidelity of the FFT model.

V. Technology

VL.

Staff trained in the FFT program have secure access to the Clinical Services System (CSS).
The CSS is a web-based implementation tool. This system allows the FFT staff to track the
modalities essential for successful implementation of FFT, such as session process goals,
comprehensive client assessments, and clinical outcomes. Ibis system stores client notes
and statistical data. The CSS system also allows for reporting of numbers served, number of
successful completions, number and reasons for unsuccessful completion, outcome scaling
and measures completed by both the family and the therapist to gauge improvement in

family functioning.

In addition to CSS, Lena Pope Home has made a significant investment to update its client
management software. This software allows all client demographic and treatment information
to be stored in a secure, web-based system. This system also allows for automatic benefit
assignment and invoice generation, streamlining the logistics of payment and client tracking.

Reporting

Lena Pope Home performs an initial clinical assessment with each client and family.
Treatment plans are developed and are individualized for the client and his/her specific
clinical needs. Monthly progress reports, discharge planning and summaries will be
maintained and shared with TYC. In addition to routine case management documentation,
the following are assessment tools completed by all FFT youth and families:

0Q 45.2: A 45-item self-report, three subscale outcome and progress tracking measure
designed to be repeatedly administered to assess ongoing patient change.

YOQ 2.01: Is a parent report outcome and tracking measure designed to be repeatedly
administered to assess ongoing patient progress.

YOQ SR 2.0: Is a youth self report outcome and tracking measure designed to be repeatedly
administered to adolescents to assess their ongoing progress in treatment.
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VIl. Service Area

The FFT team currently provides services to clients residing in Tarrant County. Each FFT
therapist is responsible for a specific geographic region within Tarrant County. Lena Pope
Home is proposing to provide services for TYC that continue to cover all youth referred from
Tarrant County. Referrals for services will be distributed to the most appropriate therapist
based primarily on geography. Exceptions to geographic assignment can be made based on
specific language needs (we have two Spanish speaking therapists), safety considerations
or other actors that may provide the client with a better therapeutic fit.

VIIl. Program Description

The Team Leader for the FFT will receive all referrals from TYC by either email or fax at the
discretion of TYC. Referral information typically consists of demographic data to include
current school information and need for Spanish speaking therapists, a social history,
offense records and any pertinent medical, psychological or school records. After assessing
the needs and location of the case, the Team Leader assigns the case to one of eight trained
FFT therapists. Those youth and families referred for the FFT program will have initial
contact attempted by Lena Pope Home within 24 hours of the therapist receiving the referral.
In addition, Lena Pope Home will be prepared to provide intake services on an immediate
basis due to court orders, detention situations, or crisis situations. Lena Pope Home
operates a 24-hour crisis hotline available to youth and families receiving family intervention
services. FFT therapists will notifY TYC, via email or documented phone call, of referrals
made to community resources or sub-contractors of specialized treatment programs and
services. [n addition, the FFT therapist will contact TYC parole officers by phone or email at
least twice monthly and provide copies of documentation and reports (clinical assessment,
treatment plan, Lena Pope Home, Inc. RFP No. 2007-134 12 monthly progress reports,
discharge summary and plan). Any forms or processes required by TYC in addition to those
used by FFT or Lena Pope Home will be complied with. Lena Pope Home will provide the
same quality implementation of FFT with youth and families referred by TYC that our
partners at Tarrant County Juvenile Services have received.

. Confidential Records

All records, paper and electronic, are treated as confidential. Hardcopies of client files are
maintained under double lock and key at the Hulen Street facility. Accessibility of files is
available only to staff with a direct relationship with the family unless otherwise approved by
supervisor. Client files are not to be removed from the physical site without prior approval of
the Program Director. Information regarding treatment and services provided to clients is
only provided with permission from the client. There are circumstances, as required by law,
that we disclose information without written consent. Lena Pope Home is in compliance with
the provisions of HIP AA regulations.

X. Risk Management

Lena Pope Home is committed to protecting families and children and maintaining an
"abuse-free organization”. When families and children understand behavioral expectations
and the rationale for such expectations, they are more likely to adhere to them and to report
Lena Pope Home, Inc. RFP No. 2007-134 15 violations. Clear behavioral standards
communicate a strong message that abuse of any kind, by anyone, will not be tolerated.
Lena Pope Home contracted with Praesidium, Inc. for a comprehensive organizational risk
management assessment and Norris and Love for training and consultation on child abuse
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risk management which includes screening and hiring. Lena Pope Home has incorporated
an intensive Employee screening and hiring procedure that includes an extensive
background check on all applicants for risk management purposes.

XI. Licensing and Certifications
Lena Pope Home employs professional staff members holding undergraduate, graduate, and
post graduate degrees in psychology, psychiatry, social work, human development,
education, and criminal justice. Many are licensed by the state of Texas and pass a board
exam in their area of expertise. Education and peer review are also required.
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EXHIBIT B
Pricing Schedule

PRICING INFORMATION

Functional Family Therapy (FFT)

Reimbursement will be for actual services provided to participants. Payments to Provider will vary
depending on referrals of participants.

THERE IS NO GUARANTEE NUMBER OF REFERRALS.

Provide a rate schedule that shows the cost for 20 to 60 youth by Billable Unit for each
Participant:

Year One: $3,298.00, 14 Sessions billed at $235.59 per session.

$ 235.59 up to 40
(Billable unit Per Session Rate) Number of Youth Served

Year Two: $3,351.00, 14 Sessions billed at $239.35 per session.

$ 239.35 up to 60
(Billable unit Per Session Rate) Number of Youth Served

Funding has been ailocated for each fiscal year and can not be carried over from Fiscal year 2010 to
Fiscal Year 2011.
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