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RFP# 694-10-0844
Dear Mr. Ming:

VisionQuest National, Ltd. is pleased to submit this proposal and required attachments to implement Functional Family Therapy Services (FFT) in Harris County Texas in conjunction with the Texas Youth Commission. 

VisionQuest is a 36-year-old organization that serves youth and families in eight states, by offering a range of residential treatment facilities and community-based services – including in-home programming – for youth and their families involved with child welfare, juvenile justice, and behavioral health systems.  Since 2002, VisionQuest has been licensed/certified by FFT, Inc. – the national organization that licenses the Functional Family Therapy model – to provide FFT within strict guidelines and regulations.  Currently, VisionQuest provides FFT in Pennsylvania, Florida, Arizona, and Maryland.  Beginning this month, we will begin to provide FFT for youth and families in Harris County Texas under contract with the Harris County Juvenile Probation Department.  
If awarded a contract by the TYC, we will be able to expand services to Harris County by serving an additional 20 to 60 youth, male and female, between the ages of 10 and 19 who display antisocial behavior that can be attributed to individual, family, peer, school, and neighborhood factors.  Consistent with TYC’s Scope of Services as published in Amendment No. A-002 of December 22, 2009, VisionQuest’s FFT the program in Harris County will include but not be limited to the following features:
· services will be conducted both in clinical settings as an outpatient therapy and as a home-based model;
· short-term intervention of 12 or more sessions per youth/family spread over a three month period;
· up to 30 hours of direct services (clinical sessions, telephone calls, and meetings involving community resources);
· primary focus of this intervention is with the family;
· phases of FFT includes specific goals, assessment foci, specific techniques of intervention (i.e. risk and protective factors addressed), and therapist skills necessary for success;
· the FFT clinical model has a “clear identification of specific phases which organize intervention in a coherent manner, thereby allowing clinicians to maintain focus on the context of considerable family and individual disruption”;
· family-based interventions that adopt a multi-systemic perspective in order to treat the broad range of problems found in those youth who engage in delinquent and criminal behavior;
· comprehensive clinical model: established clinical theory, empirically supported principles and extensive clinical experience;
· Clinical practices that are flexibly structured and culturally sensitive; 

· important emphasis on respecting all family members on their own terms (service providers who are sensitive to the needs of these diverse families and competent to work with them, and who understand why the families may resist treatment); and
· motivating families to change by uncovering family members’ unique strengths in ways that enhance self-respect, and offering families specific ways to improve.
Thank you for your consideration of this proposal.  As the Point for Contact for this proposal, please feel free to contact me if you have any questions or need additional information.
Sincerely,
 
Beth Ann Rosica, Ph.D.

Vice President
VisionQuest National, LTD
150 E. Pennsylvania Avenue, Suite 430

Downingtown, PA 19335

Phone – 610-486-2280
Fax – 610-269-0519
beth.rosica@vq.com

II. Company Information
VisionQuest is incorporated in Arizona with two corporate offices:

	VisionQuest – Eastern Corporate Office

150 E. Pennsylvania Avenue, Suite 430

Downingtown, PA 19335

Phone – 610-486-2280
Fax – 610-269-0519
	VisionQuest – Western Corporate Office

600 North Swan Road

Tucson, AZ 85711

Phone – 520-881-3950

Fax – 520-881-3269


The primary contact for this proposal is Beth Ann Rosica, Ph.D., Vice President – Business Development, e-mail – beth.rosica@vq.com.  Dr. Rosica is located at the Eastern Office in Downingtown, Pennsylvania.

VisionQuest provides services across the country and currently has residential and community-based programs operating in Arizona, Delaware, Florida, Maryland, New Jersey, Pennsylvania, North Carolina, and Texas.  
VisionQuest is a for-profit, employee-owned, comprehensive national youth service organization.  VisionQuest is an atypical for-profit with the bottom line being youth and families served – not financial gain or the prosperity of shareholders.  Ownership is spread throughout the programs giving all employees a stake in the company’s success. This decision was a turning point that made preserving VisionQuest’s legacy a primary part of the organization’s business plan. 
Since its founding in 1973, VisionQuest has built an extensive track record of providing innovative and effective therapeutic services that make a long-term difference in the lives of at-risk youth.  Over its 36-year history, VisionQuest has cared for over 50,000 youth and families in residential and intensive community-based programs, transforming lives throughout the country.  VisionQuest specializes in working with youth and families involved in the child welfare, juvenile justice, and behavioral healthcare systems.  

VisionQuest serves a population that many providers do not have the experience or expertise to serve – adolescents with mental and behavioral health needs, families experiencing extensive dysfunction, and youth with histories of delinquent and maladaptive behaviors.

VisionQuest’s mission is to ensure that:

· children and youth are safe, valued, and honored;

· families are respected and supported; 

· staff are trained, supported, and appreciated; and

· communities are protected, impacted, and involved.
HUB Representation – VisionQuest will fulfill the entire FFT contract with its own resources, and will not sub-contract with any other entities.  A completed HUB Subcontracting Plan form is enclosed as Appendix A.
Administrative, civil, criminal proceedings – A listing of pending and resolved proceedings and actions is attached in Appendix B.
Other projects in which VisionQuest is currently providing or has provided services similar to the services described in this RFP.   
Since 2002, VisionQuest has been certified by FFT, LLC – the national organization that licenses the Functional Family Therapy model – to provide FFT within strict guidelines and regulations.  Currently, with 18 Therapists, VisionQuest provides FFT in urban, suburban, and rural communities in five states – Maryland; Pennsylvania; Florida; Arizona; and Texas.  Services in Texas will be provided in Harris County (under contract with the Harris County Juvenile Probation Department) beginning in mid January 2010.  Three Therapists have already been hired to provide these services and a fourth Therapist has been identified if VisionQuest is awarded a contract with The Texas Youth Commission.  
VisionQuest has maintained a very positive working relationship with FFT, LLC that has enabled the organization to continue to increase its provision of Functional Family Therapy throughout the country. 
III. Solicitation Offer and Award form

A completed and signed Solicitation Offer and Award Form can be found on the following page.

	SOLICITATION, OFFER AND AWARD

	1. CONTRACT NO.


	2. SOLICITATION NO.

694-10-0844
	3. TYPE OF SOLICITATION

 FORMCHECKBOX 
 SEALED BID (IFB)

 FORMCHECKBOX 
 NEGOTIATED (RFO)

 FORMCHECKBOX 
 NEGOTIATED (RFP)
	4. DATE ISSUED

December 18, 2009

	SOLICITATION

	5.  Sealed offers will be received by the Commission until  3:00 p.m., January 8, 2010, and submitted to:


Texas Youth Commission


Central Office Building


Contracts Group, 2nd Floor


4900 North Lamar Blvd.


Austin, Texas  78751


Attention:  694-10-0844

BARBARA KELLEY 
	6.  FOR INFORMATION CONTACT:

Kenneth Ming, CTPM, CTCM, CPPB

PHONE:     (512) 424-6428

FAX:
      (512) 424-6337

E-MAIL:      Kenneth.i.ming@tyc.state.tx.us


OFFER (Must be fully completed by Offeror)

	7.  DISCOUNT FOR PROMPT PAYMENT:(
	10 CALENDAR DAYS            ½%
	20 CALENDAR DAYS                0  %
	30 CALENDAR DAYS                0   %
	CALENDAR DAYS                 0 %

	8. ACKNOWLEDGMENT OF AMENDMENTS:

(The offeror acknowledges receipt of amendments to the SOLICITATION for offerors and related documents numbered and dated:
	AMENDMENT NO.
	DATE
	AMENDMENT NO.
	DATE

	
	     A-001
	December  21, 2009
	N/A
	

	
	     A-002
	December  22 , 2009
	N/A
	

	9.  NAME AND ADDRESS 

OF OFFEROR:(
	VisionQuest National, LTD

150 E. Pennsylvania Avenue, Suite 430

Downingtown, PA 19335
	10. NAME AND TITLE OF PERSON AUTHORIZED TO  SIGN OFFER (Type or Print)

Beth Ann Rosica, Ph.D.

Vice President – Business Development

	11. TELEPHONE NO. (Include area code)

610-486-2280
	12.  SIGNATURE


	13.  OFFER DATE

January 6, 2010

	TO BE COMPLETED AT TIME OF AWARD

	Document Type: 

	This award consummates the contract which consists of the following documents: (a) the State’s solicitation, and solicitation amendments, such provisions, representations, certifications, specifications, and negotiated changes as hereby incorporated and attached to this award (b) the contractor’s offer, points of clarification, responses to clarification request and/or best and final offer, and negotiated changes as hereby incorporated and attached to this award and (c) this award.  In the event of a conflict between any terms and conditions of this contract document with Contractor’s offer, points of clarification and/or best and final offer, the terms which are more favorable to TYC shall prevail.

The total funding for the base period of this contract shall not exceed $          .

	Contractor:
	Texas Youth Commission

	
	

	By: 
	
	By: 
	

	
	Name
	Cheryln K. Townsend
	

	Title:     

Date:
	________________________________________________________________________________
	Title:

Date:
	Executive Director




IV. Execution of Offer – Exhibit A

NOTE:  RESPONDENT SHALL COMPLETE AND RETURN THIS EXHIBIT WITH OFFER.  FAILURE TO DO SO WILL RESULT IN DISQUALIFICATION OF THE OFFER.

By signature hereon, the Respondent certifies that:

All statements and information prepared and submitted in the response to this RFP are current, complete and accurate.

He/she has not given, Offered to give, nor intends to give at anytime hereafter, any economic opportunity, future employment, gift, loan gratuity, special discount, trip, favor, or service to a public servant in connection with the submitted response.  Failure to sign the Execution of Offer or signing it with a false statement shall void the submitted Offer or any resulting contracts.

Neither the Respondent or the firm, corporation, partnership, or institution represented by the Respondent or anyone acting for such firm, corporation, or institution has violated the antitrust laws of this State, codified in Section 15.01, et seq., Texas Business and Commerce Code, or the Federal antitrust laws, nor communicated directly or indirectly the Offer made to any competitor or any other person engaged in such line of business.  By signing this Offer, Respondent certifies that if a Texas address is shown as the address of the Respondent, Respondent qualifies as a Texas Resident Bidder as defined in Rule 1 TAC 111.2.

Under Section 2155.006(b) of the Texas Government Code (TGC), a state agency may not accept a bid or award a contract including a contract for which purchasing authority is delegated to a state agency, that includes proposed financial participation by a person who, during the five-year period preceding the date of the bid or award, has been: (1) convicted of violating a federal law in connection with a contract awarded by the federal government for relief, recovery, or reconstruction efforts as a result of Hurricane Rita, as defined by Section 39.459, Utilities Code, Hurricane Katrina, or any other natural disaster occurring after September 24, 2005; or (2) assessed a penalty in a federal civil or administrative enforcement action in connection with a contract awarded by the federal government for relief, recovery, or reconstruction efforts as a result of Hurricane Rita, as defined by Section 39.459, Utilities Code, Hurricane Katrina, or any other natural disaster occurring after September 24, 2005.  Under Section 2155.006 of the Texas Government Code, the bidder certifies that the individual or business entity named in this bid is not ineligible to receive the specified contract and acknowledges that any contract resulting from this RFP may be terminated and payment withheld if this certification is inaccurate.

Under Government Code § 2155.004, no person who prepared the specifications or this RFP has any financial interest in Respondent’s Proposal.  If Respondent is not eligible, then any contract resulting from this RFP shall be immediately terminated.  Furthermore, “under Section 2155.004, Government Code, the Contractor [Respondent] certifies that the individual or business entity named in this bid or contract is not ineligible to receive the specified contract and acknowledges that this contract may be terminated and payment withheld if this certification is inaccurate.”

Under Family Code § 231.006, relating to child support obligations, Respondent and any other individual or business entity named in this solicitation are eligible to receive the specified payment and acknowledge that this contract may be terminated and payment withheld if this certification is inaccurate.

The response includes the names and Social Security Numbers of each person with a minimum of twenty-five percent (25%) Ownership of the business entity submitting the response.

Name:
R. Ledger Burton




    Social Security Number:  
221-26-1204
 

Name:
VisionQuest Employee Stock Ownership Plan
    Social Security Number:  
N/A



Under Government Code §669.003, relating to contracting with an executive of a state agency, Respondent represents that no person who, in the past four years, served as an executive of the Texas Comptroller of Public Accounts, TYC or any other state agency, was involved with or has any interest in this Proposal or any contract resulting from this RFP.  If Respondent employs or has used the services of a former executive head of TYC or other state agency, then Respondent shall provide the following information:  Name of former executive, name of state agency, date of separation from state agency, position with Respondent, and date of employment with Respondent.

TYC is federally mandated to adhere to the directions provided in the President’s Executive Order (EO) 13224, Executive Order on Terrorist Financing – Blocking Property and Prohibiting Transactions With Persons Who Commit, Threaten to Commit, or Support Terrorism, effective 9/24/2001 and any subsequent changes made to it via cross-referencing respondents/vendors with the Federal General Services Administration’s Excluded Parties List System (EPLS, http://www.epls.gov), which is inclusive of the United States Treasury’s Office of Foreign Assets Control (OFAC) Specially Designated National (SDN) list.  Contents of EO 13224 may be viewed by accessing the following website:  http://www.whitehouse.gov/news/orders/.

Respondent is in compliance with TGC, Title 6, Subtitle A, Section 618.001, relating to contracting with an executive of a state agency.  If Section 618.001 applies, Respondent shall provide the following information as an attachment to this response.  Name of former executive, name of state agency, date of separation from state agency, position with Respondent, and date of employment with Respondent.

Respondent agrees that any payments due under this contract will be applied towards any debt, including but not limited to delinquent taxes and child support that is owed to the State of Texas.

Respondent represents and warrants that the individual signing this Execution of Offer is authorized to sign this document on behalf of the Respondent and to bind the Respondent under any contract resulting from this Offer.

Respondent certifies that the responding entity and its principals are eligible to participate in this transaction and have not been subjected to suspension, debarment, or similar ineligibility determined by any federal, state or local governmental entity and that Respondent is in compliance with the State of Texas statutes and rules relating to procurement and that Respondent is not listed on the federal government's terrorism watch list as described in Executive Order 13224.  Entities ineligible for federal procurement are listed at http://www.epls.gov.
Pursuant to Section 2262.003 of the Texas Government Code, the State Auditor may conduct an audit or investigation of the Contractor or any other entity or person receiving funds from the state directly under this contract or indirectly through a subcontract under this contract.  The acceptance of funds by the Respondent or any other entity or person directly under this contract or indirectly through a subcontract under this contract acts as acceptance of the authority of the State Auditor, under the direction of the legislative audit committee, to conduct an audit or investigation in connection with those funds.  Under the direction of the legislative audit committee, the Respondent or other entity that is the subject of an audit or investigation by the State Auditor must provide the State Auditor with access to any information the State Auditor considers relevant to the investigation or audit.  Respondent will ensure that this clause concerning the authority to audit funds received indirectly by subcontractors through the Contractor and the requirement to cooperate is included in any subcontract it awards.  Respondent certifies that it has not been an employee of TYC within the last twelve (12) months.

RESPONDENT (COMPANY): 
VisionQuest National, LTD






SIGNATURE (INK): 












NAME (TYPED/PRINTED)

Beth Ann Rosica, Ph.D.







 
TITLE:



Vice President – Business Development
DATE: 
January 6, 2010



STREET: 


150 E. Pennsylvania Avenue, Suite 430





    
CITY/STATE/ZIP: 

Downingtown, PA 19335







TELEPHONE AND FACSMILE NO.: 
phone - 610-486-2280; fax -610-269-0519



PAYEE IDENTIFICATION NUMBER:



N/A



 or

FEDERAL TAXPAYER IDENTIFICATION NUMBER:

86-0278038




V. Proposed Services
VisionQuest has long embraced the use of evidenced-based methodologies as a means of effectively responding to the needs of at-risk youth and their families.  In order to ensure that VisionQuest’s programs are the most effective possible in addressing the needs of at-risk youth, VisionQuest incorporates demonstrated “best practices” in serving those referred from the juvenile justice, child welfare, and behavioral healthcare fields. VisionQuest is committed to expanding the breadth and scope of evidenced-based practice in programs for youth and families throughout the United States and is a founding member of the Association for the Advancement of Evidence-Based Practice (AAEBP), a national organization of innovative providers and collaborative evaluators promoting evidence-based programs and promising practices for children, youth and families (www.aaebp.org). VisionQuest is so committed to evidence-based practices that the Executive Director of AAEBP, Dr. Peter Greenwood, is on its Board of Directors. 
After examining a number of service approaches deemed to have exceptional track records and meeting with the founders of FFT, VisionQuest selected Functional Family Therapy as one of the primary modalities to be included among its service offerings.  
VisionQuest’s expansion of FFT services in Harris County will occur through a smooth transition due to the fact that the organization has been implementing Functional Family Therapy for seven years and has developed the expertise to initiate, staff, and operate a successful FFT program.  There has been a learning curve in terms of knowing which types of youth and families are most appropriate for this program and are most likely to succeed.  VisionQuest has also become skilled in recruiting and hiring staff that are the best fit with FFT’s programmatic requirements.  Because of its intensity and prescribed practices, FFT is a difficult program to implement, specifically in the start-up phase.  VisionQuest has experienced difficulties that have resulted in previous FFT programs being slow in their beginning stages – one of VisionQuest’s FFT programs has even experienced a full turnover in staff.  While some may see this history as a negative, VisionQuest’s new initiatives will greatly benefit as the organization has already experienced start-up problems and “growing pains” and has learned how to prevent those in new start-ups.  VisionQuest is so committed to the FFT model that it has taken formal steps to expand into new communities.  Richard Berry, VisionQuest’s Administrator Director of FFT, has been designated to oversee the initiation of new sites, including hiring staff, developing written policies and procedures that are specific to the site, and initiating effective working relationships with the funding and referral sources.

The proposed FFT program will provide treatment for male and female youth (and their families) that are between the ages of 10 and 19 and are exhibiting significant externalizing behaviors.  FFT is an outcomes driven systems based model of intervention/prevention that incorporates various levels of the client’s interpersonal cognitive, emotional, and behavioral experiences.  Also addressed are intrapersonal perspectives that focus on the family and other systems that impact the youth and his/her family system.  FFT is a strengths-based model of intervention that emphasizes the capitalization of the resources of the youth, their family, and those of the multiple systems involved.  Its purpose is to foster resilience and ultimately decrease incidents of disruptive behavior for the youth.  More specifically, some of the goals of the service are to: reduce intense/negativistic behavioral patterns; improve family communication, parenting practices, and problem-solving skills; and increase the family’s ability to access community resources. 
The FFT model of intervention/prevention is based on three core principles for understanding the clients who are served, the problems with which the youth and families are faced, and the process of providing therapeutic services.  These core principles can generally be defined as follows:

· Core Principle One – understanding clients: the therapist comes to understand the youth and his/her family in terms of their strengths on an individual, family system, and multi-systemic level;

· Core Principle Two – understanding the client systemically: the therapist conceptualizes the youth’s behaviors in terms of their biological, relational, family, socioeconomic, and environmental etiology; subsequently, the therapist assesses the youth’s relationships with family, parents, peers, school, and environment and how these roles/relationships contribute to the maintenance and change of problematic behaviors; and

· Core Principle Three – understanding therapy and the role of the therapist as a fundamentally relational process: the therapist achieves a collaborative alliance with the youth and family that subsequently ensures that the therapy is systematic and purposeful while maintaining clinical integrity; the therapist follows the model, but also responds to the emotional processes (needs/feelings/behaviors) that occur in the immediacy during clinical practice. 
Specific Design of the Service
On average, a youth/family will receive FFT for approximately three months.  Over the course of this period, the therapist will work with the family in 12 to 15 one to two-hour sessions for less severe cases and up to 20 one to two-hour sessions for youth with more substantial acting-out behaviors.  The frequency of the sessions will vary on a case-by-case basis over the course of the treatment; sessions could occur daily to weekly as needed.  Services will occur in the family’s home or community and at times that are convenient for the family members.  Direct services will also include telephone calls and meetings with community resources.

VisionQuest’s FFT services in Harris County will be carried out within the context of three distinct phases, consistent with the licensed FFT model.  Each phase will consist of an assessment, goal-setting, and intervention component; all services rendered will be carried-out based upon the theoretical framework of the three core principles:  understanding clients; understanding the client systemically; and understanding therapy and the role of the therapist as a fundamentally relational process.  The three phases through which VisionQuest’s proposed FFT program will be provided include:

· Phase One: Engagement and Motivation maximizes factors that enhance intervention credibility while minimizing factors likely to decrease credibility through the utilization of techniques that address maladaptive perceptions, beliefs, and emotions.  Phase One focuses on assessing the families’ strengths, identifying areas to improve upon, and setting goals for the family. During this initial phase, FFT applies reattribution/ reframing and other specific techniques that help to: build a collaborative alliance between the therapist and the family; reduce negativity and blame within the family system; secure buy-in by the family and ensure that each member is focused on the presenting problem; and foster the expectation that positive change will occur for the family.
The assessment focus of Phase One includes the identification of the presenting problems, risk and protective factors, the relational problems, and the context in which they occur.
· Phase Two: Behavior Change utilizes concrete behavioral interventions to guide and model specific behavior changes.  The FFT Therapist applies individualized, developmentally, and culturally appropriate techniques to guide interventions.  Tools used could include communication training, specific tasks and technical aides, basic parenting skills, and contracting responses-cost techniques.  The goals of this phase are to reduce risk patterns on both the individual and family level; develop and implement individualized change plans; change presenting delinquency behaviors; and build relational skills.
The assessment focus of this phase includes the monitoring of the quality of relational skills, compliance with behavior change plan, and relational problem sequence.  The interventions should be designed to match the relational patterns of the family system and be manageable in the context of the family and the multiple systems in which they function. 
· Phase Three: Generalization is guided by the need to apply positive changes to other problem areas and/or situations with the FFT Therapist helping families maintain change and prevent relapses.  Generalization of change occurs when families are able to use newly acquired skills and apply them to new problems within the family system and within the greater systems in which they function.  Goals for this phase are to: maintain and generalize change, prevent relapses, and provide community resources necessary to support change. 

The assessment focus of this phase includes the identification of community resources needed and maintenance of the positive changes.
The youth and families served will have complex needs that will require a wide range of resources and supports.  Partnering with other agencies and institutions is essential to effectively meeting these needs.  All VisionQuest programs across the United States work closely with other local service providers, businesses, and public institutions to ensure that youth served and their family members have the full range of support needed to ensure long-term stability and success.
In the other places where VisionQuest provides Functional Family Therapy, the organization has been successful in collaborating with local organization to facilitate a plethora of resources made available to youth and families served.  These partners have included, but have not been limited to: AA, ACT Center,  Ala-Non, Ala-Teen, NA,  Big Brothers and Big Sisters , Boy Scouts of America, Catholic Charities, Centers for Women, behavioral health entities, Girls Scouts, Girls, Inc., Goodwill, Offices of Public Defenders, vocational rehabilitation agencies, and a full range of social service, recreational, and cultural resources.  VisionQuest’s FFT staff have proven to have enhanced their community ties by being active members of many local and regional boards, councils and committees.   

Treatment Planning

The treatment plan will be developed by the Treatment Team (which includes the youth/family) based on the behaviors at referral and the goals of the youth and family.  The treatment plan will be discussed, documented by the FFT Therapist, and signed by the caregiver and the youth (if 14 or older).  Individual goals will be established at the beginning of treatment.  Progress notes, entered by the FFT Therapist, will reflect the youth’s/family’s progress toward those goals.  According to FFT principles, the development of phase specific assessment, goals, and interventions will be tailored to the youth’s and family’s strengths, and will be based on their individualized situations. 

In the FFT model, emphasis is placed on measuring outcomes that are specific to each youth/family.  There are four domains of assessment used to monitor progress towards the goals as delineated in the treatment plan:
· Client assessment…presents individual and family behaviors, functioning, strengths, and needs in order to enhance clinical judgment; 
· Adherence assessment…identifies  the adherence to the FFT model and aids in supervision and monitoring of clinical decisions; 
· Outcome assessment…evaluates the behavioral changes of the youth, positive changes in family functioning, and achievement of goals as delineated in the treatment plan;  and
· Case Monitoring and Tracking…documents all client contacts, outcomes of contacts, and progress of case and monitors practice and service delivery.

Discharge Planning
The discharge planning process will begin at admission, to include the identification of potential transition needs of the youth and family as part of the treatment plan.  VisionQuest’s FFT Therapist will be responsible for identifying any transition needs of the youth and family and will document such needs in the progress notes throughout the duration of treatment.

A plan for discharge will be completed during the Generalization Phase of FFT.  The FFT Therapist will establish a discharge plan that supports the criteria related to individualized issues identified on the treatment plan and the continued improvement made by the youth and family during FFT services.  The FFT Therapist will also establish appropriate referrals to other community mental health, support group, social service, and substance abuse agencies within one week of discharge.
Youth Integration into the Community

FFT focuses on fostering resilience for youth and families and capitalizing on resources within those families and within the multiple systems in which they live.  Thus, is order to achieve generalization and effectively meet their goals, youth and families will need to demonstrate their ability to utilize resources within the community and demonstrate integration prior to discharge.

VisionQuest’s proposed FFT program for Harris County will be provided in the community where the youth and families reside.  The therapy sessions will focus on the full integration of the youth into the community, the home, and their school.  Issues such as school attendance, peer relationships, recreation, and leisure time will be an integral part of the discussions with the child and their family.  Therapy sessions will be held primarily in the home and occasionally may be held in local community centers, churches, or other convenient locations. 

FFT will be used both as a preventive program to avoid further involvement within the child welfare and/or juvenile justice systems and as aftercare when youth return from a residential program.  When FFT is used as an aftercare component from a residential program, community reintegration will be a key focus.  The FFT process will begin while the youth is in the last month of the residential program and will support the youth and family throughout the difficult transition from placement to home. 
Cultural Competency

As a well researched model, FFT is highly attuned to the importance of ethnicity and culture as they impact clients’ treatment.  Cultural values and concerns are addressed in the context of the family and the multiple systems which influence the intervention.  Cultural sensitivity is an integral part of understanding the child and family from a systems perspective.  

VisionQuest seeks to hire therapists who match the cultural and ethnic backgrounds of the clients they serve.  Therapists are recruited locally from the community in which the families live so that they can truly understand the environment, values, and backgrounds of the families in FFT.  VisionQuest’s FFT staff also receive extensive cultural competency training through FFT, LLC and through in-service opportunities.
Staffing, Training and Supervision

The Supervisor of the proposed FFT program will have a Bachelor Degree, Master Degree preferred, and four years of experience in providing direct clinical services to families.  The Supervisor will have at least one year experience as a Functional Family Therapist and must demonstrate a thorough understanding of the FFT model and be committed to ensuring the highest degree of model fidelity.  FFT, LLC shall approve the Supervisor’s selection.
The Therapists will have Bachelor Degrees, two years direct experience with children, youth, and families and have knowledge of treatment approaches for adolescents and families and assessment methods and individual and group counseling techniques.

Job Descriptions for the Supervisor and the Therapist positions are enclosed in Appendix C.
The FFT Therapists for Harris County will carry a caseload of 10 to 13 families at any one time with the typical length of treatment to be 12 to 16 weeks.  However, if more referrals warrant the hiring of an additional part-time or full-time FFT Therapist, VisionQuest will do so.  The FFT Supervisor/Therapist will carry a small caseload as well as supervise the Therapists.
VisionQuest contracts with FFT, LLC to provide training and clinical supervision of the staff.  In addition, the FFT Therapists for Harris County will be required to complete an initial orientation training with VisionQuest.  Ongoing training will be scheduled on a regular basis and additional supervision and support will be available from VisionQuest’s Administrator of FFT (Richard Berry).  The FFT Therapists will also participate in an on-site clinical introduction that will cover the core constructs, phases, and assessment and intervention techniques of FFT.  Didactic materials will be used and will include handouts and videotape examples.
The FFT Therapists will participate in a weekly one-hour clinical phone supervision consultation with the FFT team that will be facilitated by FFT, LLC’s clinical consultant.  Supervision will focus on individual case assignment and adherence to the FFT model.  The FFT Therapists will also participate in a weekly one-hour administrative team meeting with specific focus on quality assurance, model adherence, training, and community partnerships.  

The FFT Therapists will participate in three designated on-site two-day follow-up training sessions with a specific focus on the FFT phases and implementation issues and processes and a two-day off-site team training session with a specific focus on program development. 
Data Management, Monitoring, and Outcome Measurement

As with VisionQuest’s other FFT Therapists, the Harris County FFT Therapists will become proficient with the utilization of the Clinical Services System (CSS) – an implementation tool developed by FFT, LLC that allows therapists to track the activities essential to successful program implementation.  These activities include accurate progress notes, completion of assessment instruments in a timely manner, and detailed reporting that identifies family changes and successful achievement of outcomes.
In addition to the outcomes collected by FFT, LLC, the following data will be measured:

· number of youth and families successfully completing the program;

· average number of contacts per month per family both in-home and in placement;

· recidivism rate for FFT participants; and

· tracking of juvenile justice involvement of siblings.
VI. Company Experience and Qualifications
In 1973, VisionQuest’s founders set out to change the way the needs of “troubled” teens were addressed in the U.S.A.  Instead of locking young people away in institutions at a highly impressionable time in their lives, VisionQuest envisioned providing youth with a healthy environment surrounded by positive role models, common sense, direction, and opportunities for growth and success.  Today, by focusing on community-based programming, the organization pursues this vision in ever broadening and deepening ways, by adhering to the highest professional standards in providing innovative intervention services for at-risk youth and families.  Presently, the organization’s residential and community-based programs are located for youth and families in eight states. Current therapeutic programs, which are provided to youth in placement, to youth and their families when they return home from placement or incarceration, and to youth and families to prevent initial detention or out-of-home placement, include:

· in-depth long-term behavioral health residential treatment programs;

· short-term, 90-day intensive residential programming; 

· gender specific programming for both boys and girls;

· academic and vocational programs;
· transitional  and independent living community group homes;

· alternative detention programming;

· high impact and equine therapy programming; 

· intensive family-based in-home and center-based programs; and

· such evidenced-based practices as:

· Functional Family Therapy;

· Cognitive Behavioral Therapy;

· Aggression Replacement Training; and 

· Ansell-Casey Life Skills.

Since its inception, VisionQuest has always served the “tough kids” – consequently, the organization has developed a full complement of policies and procedures that envelop the challenges of crisis management and working with teenagers and their families.  In providing services for youth and families, VisionQuest focuses on the following principles:

· a client-centered, family-focused, and community-based approach;

· building relationships based on mutual respect;

· building and maintaining partnerships with youth, families and communities with the involvement of all in the identification of needs and goals;

· relating a youth’s actions to outcomes;

· integrating, coordinating and advocating for a youth throughout a continuum of care;

· service brokerage and linkage to social systems;

· adherence to Child and Adolescent Service System Program (CASSP) principles;

· developing on-going relationships;

· creative problem-solving;

· cost effectiveness;

· building upon strengths and assets;

· graduated responses and positive incentives;

· positive adult mentoring and role-modeling;

· formalized assessments (e.g., psychological/psychiatric/social/biological/educational assessments); and

· follow up with youth, families, and professionals involved in the families’ lives.
In operating programs in eight states, VisionQuest has contracts with numerous state agencies; child welfare, juvenile justice, and behavioral healthcare entities; managed care companies; county offices; and school districts. In so doing, VisionQuest has a broad infrastructure in place to manage a wide breadth of programming and various contractors’ requirements.  

VisionQuest's programs have been studied and evaluated by numerous agencies and organizations, including the Rand Corporation, the University of Pennsylvania Center for the Study of Youth Policy, The Crime and Justice Research Institute in Philadelphia Program Development and Evaluation System (ProDES), Pennsylvania Juvenile Court Judges Commission, State of California Auditor General's Office, and the Allegheny County, Pennsylvania court system. These studies have consistently found VisionQuest to be an innovative, cost-effective approach that significantly impacts those youth who are often the hardest to reach. VisionQuest's work with troubled teens has been cited as an effective program in the Guide for Implementing the Comprehensive Strategy for Serious, Violent, and Chronic Juvenile Offenders (May, 1995, Office of Juvenile Justice and Delinquency Prevention, U.S. Department of Justice), and as a program that is successful in preventing and treating juvenile delinquency in What Works: Promising Interventions in Juvenile Justice (1994, Office of Juvenile Justice and Delinquency Prevention, U.S. Department of Justice). VisionQuest's unique approach has ignited interest worldwide and has been profiled in articles, publications, and film documentaries produced by numerous nations.
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	1. Esther Diggs

Coordinator of Evidence Based Services

Professional Services, Department of Juvenile Justice

120 W. Fayette Street
Baltimore, MD 21201
Phone :  410-230-3227
E-mail:  diggse@djs.state.md.us
Ms. Diggs monitors VisionQuest’s fidelity and adherence to the FFT model for services provided in Maryland.

	2. Gina L. Buckman

CASSP Coordinator

Chester County Department of MHMR

601 Westtown Road
West Chester, PA 19382
Phone:  610-344-5359

E-mail:  gbuckman@chesco.org
Ms. Buckman monitors VisionQuest’s fidelity and adherence to the FFT model while meeting MA requirements in Chester County, Pennsylvania.


	3. Holly DeMaranville-FFT Communications Director
1251 NW Elford Drive
Seattle, WA 98177
Phone:  206-369-5894
E-mail:  hollyfft@comcast.net
Ms. DeMaranville is the contact person at FFT LLC, the national organization that certifies VisionQuest’s Functional Family Therapy programs.
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