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1. Each of the undersigned counties and the Texas Juvenile Justice Department
(“TJJD") is a signatory to the Interlocal Agreement For Participation In The Texas
Conference of Urban Counties TechShare Program (“ILA").

2. Pursuant to the ILA, the undersigned counties, the TJJD, and the Texas Conference
of Urban Counties (“Urban Counties”) entered into the TechShare.Juvenile and
Juvenile Case Management System — Basic 2013 Resource Sharing Addendum (the
"Addendum") with a term of January 1, 2014 through August 31, 2015.

3. Because the Work Plan, Budget, and Cost Allocation (Attachment C of the
Addendum) is an annual document for each calendar year, there is a need to
replace the work plan, budget, and cost allocation annually.

4. Amendment No. 1 to the Addendum replaced the 2013 Work Plan, Budget, and Cost
Allocation with 2014 Work Plan, Budget, and Cost Allocation.

5. Attachment C of the Addendum - 2014 Work Plan, Budget, and Cost Allocation — is
replaced in its entirety with the attached 2015 Work Plan, Budget, and Cost
Allocation.

6. Except as specifically modified in this Amendment No. 2, all terms of the Addendum,
as previously amended, shall remain in effect.

7. This Amendment No. 2 is effective January 1, 2015.
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NAME AND ADDRESS FOR PURPOSES OF NOTICE:

Staniey Victrum

Dailas County Chief information Officer
500 Main Street, 8 floor

Dalias, Texas 75202

APPROVED AS TO FORM*:
DALLAS COUNTY

CRAIG WATKINS

DISTRICT ATTORNEY

TERESA GUERRA SNELSON
CHIEF, CIVIL DIVISION

By:

Asgsistant District Attorney

BY Law, THE INSTRICT ATTORNEY’S OFFICE MAY ONLY ADVISE OR APPROVE CONTRACTS OR
LEGAL DOCUMENTS ON BEHALF OF ITS CLIENTS. IT MAY NOT ADVISE OR APPROVE A LEASE,
CONTRACT, OR LEGAL DOCUMENT ON BEHALF OF OTHER PARTIES. (JUR REVIEW OF THIS
DOCUMENT WAS CONDUCTED SOLELY FROM THE LEGAL PERSPECTIVE OF QOUR CLIENT, (OUR
APFROVAL OF THIE BOCUMENT WAS OFFERED SOLELY FOR THE BENEFIY OF OUR
CLIENT. OTHER PARTIES SHOULD NOT RELY ON THIS APPROVAL, AND SHOULD SEEK REVIEW
AND APPROVAL BY THEIR OWN RESPECTIVE ATTORNEY(S).
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SIGNED AND EXECUTED this H )M/) day of gg fb 48] fof , 2015,

COUNTY OF TARRANT
STATE OF TEXAS

B. Glen Whitley

County Judge
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Criminal District Attorney’s Office®* Tarrant County Auditor

*By law, the Criminal District Attorney’s Office may only approve contracts for its clients, We reviewed this document as to form from our
client’s legal perspective, Other partics may net rely on this approval. Instead those parties should seek contract review from independent
counsel.
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2015 WORK PLAN, BUDGET, AND COST ALLOCATION

TECHSHARE.JUVENILE AND JUVENILE CASE MANAGEMENT SYSTEM - BASIC

RESOURCE SHARING ADDENDUM

Work Plan

Priorities

The tasks and activities to be completed under this agreement are prioritized as follows:

1.

Operation — ensuring the continued availability and reliability of TechShare.Juvenile and
JCMS.Basic for the Participants

Maintenance - correcting defects in the system and applying maintenance as required
by statute or rule and/or to keep the system evergreen (see below)

Supporting the implementation activities of the TJJD - including change requests
required fo support the varied use of Caseworker across Juvenile Probation
Departments

4. Migration from the Juvenile Information System to TechShare.Juvenile in Dallas County

Implementation of TechShare.Juvenile in other member counties — preparation of budget
proposals and implementation planning

6. Implementation of JCMS.Basic in member counties — either as a first step toward
TechShare.Juvenile implementation or as a member county's production system
Evergreen

TechShare.Juvenile will be upgraded to the latest version of .NET from Microsoft as new
versions become generally available. TechShare.Juvenile is operating on .NET Version 4.0 as
of the beginning of the period for this Addendum.

TechShare.Juvenile and JCMS.Basic will be modified to incorporate legislatively mandated
requirements that can be completed within the approved budget. Systems releases, versions or
builds to provide for the application of legislatively mandated changes to the operating
environments for TechShare.Juvenile and JCMS.Basic will be deployed and implemented.

Deliverables

1.

Change Requests

Each Change Request will describe how the specific changes to the software are
necessary to meet the operational requirements of the requesting entity. The Change

Requests will be reviewed, approved, and prioritized by the Stakeholder Committee as
they are scheduled for development.

Sprint Plans

For each two-week development cycle (Sprint), a Sprint Plan will be documented to
communicate which defect corrections and change orders are included in the
development cycle.
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3. Release Notes

For each deployment to production, Release Notes will be provided describing the
changes to the software.

Schedule
1 Operation: Ongoing
2 Maintenance: Ongoing
3. Supporting the implementation activities of the TJJD: As scheduled
4 Implementation of TechShare.Juvenile in
other member counties: As scheduled
5, Implementation of JCMS.Basic in member counties: As scheduled

Capital Costs and Allocation

The total Capital Cost of TechShare.Juvenile as of October 1, 2014 is $11,247,004.06

Capital Costs are allocated among Participant Local Governments according to the relative
population of each Participant Local Government to the total population of all Participant Local

Governments. The relative populations and Capital Costs of each Participant Local
Government is shown on the table on the following page.

For Urban Counties member counties that adopt this Addendum, the following table shows the
Capital Cost Allccation for each county.
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Collin County is adopting this Addendum in order to initiate the implementation of
TechShare.Juvenile in the county. Upon adoption of this Addendum, the County will make
payment to the Urban Counties for its share of the Capital Cost for Early Adopters in the amount
of $594,586.24,

Upon receipt of the Collin County's Capital Cost payment, Urban Counties will distribute the
Capital Cost payment to Dallas and Tarrant Counties based on their respective Pre-Paid Capital
Costs balances as shown in the table below:

. Tmnsonijon Datg Daserifion Amanal Balanca Amaunt Balanga Amouny Balance Amaquny Baluce
© dnle g 00 Totol Pre.Peid Capitol through Version 1.9.2 ‘ $1462733.08 53,147.994.76 §3.936.26.22

6077 “Callin Coumy Captal Cast " X
\Distibuien o Bexal Gourly Panida of Calln Bounty™
18D -payment H

B TE LT "S1OTL000.ES | (SO IET N Y V33Bh ARV 05 (SPBZSEEY SBAVIAAT4N SAOLAEA ML | FAMLSBEZY
4 .. | sanisrey 5 . ! A L

§181,6J243 5)462,733.00 (584,734.51) 5310513255 . (§$96.807.92) 53,380,359 46 5000  §SALERG 2

The total payment to Dallas County will be $293,921.52.
The fotal payment to Tarrant County will be $300,664.73.
With the payment from Collin County for its share of the Capital Cost and the distribution of the

payments to Dallas and Tarrant Counties, the total Capital Cost shares for the Funding and
participating counties will be as follows;

Bexar County |Collin County |Dallas County |Denton County |Tarrant County Total Capital
Balance Balance Balance Balance Balance Cost
$3,462,733.08 $594,586.24 $3,305,132.54 $503,592.64 $3,380,959.56 $11,247,004.06

It is anticipated that Collin County will put TechShare.Juvenile in use during Calendar Year
2015. Therefore, Collin County will be responsible for paying their share of maintenance and
operations costs under this Addendum. The actual amount will be prorated for Calendar Year

2015 based on the Go-Live date for TechShare.Juvenile in Collin County.
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Operations and Maintenance Budget and Allocation

The Operatlons and Malntenance Budget for this Addendum is shown in the table below.
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Cost Allocation and Payment Plan:

The budget will be funded through 4 payments from each Participant, based on the anticipated
quarterly costs for calendar year 2015. Payments for Quarter 4 are contingent upon (1) in the
case of TJJD, legislative appropriation for state fiscal year 2016 in an amount sufficient o meet
the Q4 payment obligation; and (2) in the case of County Participants, appropriation by their
respective commissioners courts of the funding necessary in their respective fiscal years to
meet their respective Q4 payment obligations. Payments from Collin County will be prorated
based on their “go live” date, with the initial payment for maintenance and operations due 30
days after the go-live date and prorated for the then-current quarter. Payments for subsequent

quarters will be due as shown below.

The payment schedule and allocation of costs among the Participants is shown in the table

below:
QUgsrtér 1 ﬁqaﬁer'zi q;mrteré Quarter 4

[Participant Payment Plan . Duelandl 2015  Due Apridd; 2015 - DueJuly 30, 2045 Due Oct 30, 2015 Total
; TexasJuvenile Justice Department (TWD) N e . . e
L aintenance/Operations;’ $ 312,500.00 § 312,500.00 ; $ 312,500.00 ' § 312,500.00 § 1,250,000.00 °
r B M
VY SO —- :
H ! ‘Collin County: : : :
: Maintenance/Operations;: § 65,228.39 % 65,228.39. | § 65,228.33 ' § 6§5,228.39 S 260,913.55 °
O meleseouny, T T T o
‘Maintenance/Operations:: § 197,445.73 ; $ 197,445.73 : § 197,445.73 . § 197,445.73 S 789,782.51
Maintenance/Operations:; § 55,246.04 + $ 55,246.04 ; 3 55,246.04 . § 55,246.04 S 220,984.16 .
__TamantCounty S
_ MaintenancefOperations: $ 150,829.8¢ § 150,829.84 - & 150,829.84  § 150,829.84 § 603,319.37 :

Totals,

_ . Msintenance/Operatio _ 7835000 . §

781,350.00 . 5

781,350.00 - § 781250000 [ 3 3,125,000.00 |

With the participant payments totalin

of $27,088.

Multi-County Juvenile Probation Departments

3,125,000, the overall budget will

enerate a net reserve

Both Capital Costs and O&M Costs will be allocated per Participant Local Government in
accordance with method/formula for all other Participant Local Governments, unless the
commissioners court from every county in a multi-county jurisdiction agrees to split their
collective costs in some other manner as between those counties only. A commissioners court
resolution, minute order, or other such document evidencing each county's agreement must be
provided to Urban Counties before any such other manner of allocation will be recognized.
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