STATE OF TEXAS§

§
COUNTY OF TRAVIS §
AMENDMENT 2 TO CONTRACT IT143

The Texas Juvenile Justice Department, hereinafter TJJD, and Noble Software Group, LLC, 1320 Yuba
Street, Suite 212, Redding, CA 96001, hereinafter Service Provider, acknowledge that they have previously
entered into a contract for the provision of services for the period October 1, 2013 through September 30, 2014.
This contract is identified as Contract IT143.

Both parties wish to continue the relationship that exists without a lapse in services. Service Provider agrees to
continue to provide services under the aforementioned existing contract, which is incorporated herein by reference
as if set forth at length, and TJJD agrees to continue to use Service Provider's services during the term of this
contract.

Service Provider represents and warrants that the individual signing this Amendment is authorized to sign this
document on behalf of the Service Provider and to bind the Service Provider under this Amendment.

The parties hereto agree to be bound by the terms of the existing contract subject to the following changes:

1. Section Il. TJJD is hereby modified to add new services Train the Trainer Series in the amount of $32,000 as
described in proposal dated July 23, 2014, attached hereto and incorporated herein.

The total amount of this contract changed from $86,000 to $118,000 an increase of $32,000.

2. Pursuant to Exhibit C, General Provision, Article 10: Contract Term, this Contract is hereby renewed for
additional one (1) year, beginning on October 1, 2014 through September 30, 2015.

3. The total not to exceed amount for the period October 1, 2014 through September 30, 2015 shall not exceed
$75.,000 (seventy-five thousand dollars).

he Texas Juvenile Justice Department:

M W/&/ w

xecutive Director Date

David Reilly, Inter

Fafithe Service Provider:

9/23/14
Sfgnature Date

Approved as to form:

T, — 8(4( 2ot

TJJD Attorney Date




Proposal

Train the Trainer Class

Agency: Texas Juvenile Justice Department
Date: July 23, 2014

Noble Software Group, LLC

Noble



Train the Trainer Class
Noble Software Group

Communication
Please direct all correspondence regarding this statement of work to:

Diana Coates

title: President

email: dcoates@noblesg.com
phone:; (979) 248-6568

Aaron Picton

title: Chief Financial Officer
email: apicton@noblesg.com
phone: (530) 276-8487

Summary

Noble is proposing, as an amendment to contract IT143, a series of classes designed
to train ten TJJD staff members with the necessary knowledge, tools, and skills to
provide high-quality training to TJJD staff members on the PACT and RPACT
assessments. The daily rate for this training is different from the standard trainings
offered by Noble due to the nature of the training—only the most experienced
trainers are able to provide the training, as the product of the sessions are new,
junior-level trainers. After the training, TJJD will net significant cost savings, as you
can rely on your own in-house trainers rather than contract trainers through Noble.

Deliverables

Train-the-Trainer

Noble will send an experienced, professional trainer on-site to deliver a train-the-
trainer series on the PACT and RPACT assessments, This series totals 14 days of
training and covers all topics necessary to develop an internal cadre of trainers
capable of providing professional training services to staff. The training series is
broken down into a single four-day session designed to cover assessment theory,
model fidelity, and training strategies for ten staff members. This is followed by five
two-day observation sessions to provide feedback and ensure trainer fidelity and
understanding of the materials. The price for the TTT series is $32,000, and includes
8 hours of phone-based support for curriculum development.

Requirements

TJJD will need to provide a suitable training facility for the number of staff trained.
All participants will need access to a computer with an internet connection, Microsoft
Internet Explorer 8 or later, and Adobe Reader.

In order to ensure an optimal experience for attendees, all staff that will be
participating in the TTT series are required to have a minimum of six months
experience using the PACT or RPACT.
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All required training materials will be delivered electronically.

Summary of Costs

Because the 14 days of training will occur over a significant span of time, the days
will be invoiced to TTT as sessions are performed. The effective daily rate for
trainings is $2285.71 (rounded), for a total not to exceed $32,000 for 14 days.

The costs listed are based on the assumptions and requirements listed. Additional
costs may apply should those assumptions and requirements not hold true.

Deliverable sSummary Price

Deliverable 1 Train the Trainer Series $32,000

Tota $32,000

Approval Process

Please send a copy of this signed agreement via email to Aaron Picton
(apicton@nobiesg.com) and your assigned representative, Diana Coates
(dcoates@noblesg.com).
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Signatures

Approved Deliverables
Please check all approved items from this list.

0 Deliverable 1

Signatures

The undersigned certifies that he/she agrees to the proposal and terms of this
document and is authorized to encumber Client into legal, valid, and binding
agreement,

Client Noble Software Group

Name Name

Signature Signature

Date Date
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