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CONTRACT DEFINITIONS

Whenever the following terms are used in these Contract Documents, the intent and meaning shall be
interpreted as follows.

Assessment - The process by which the EAP counselor determines the participant's needs for the EAP
services as well as social, emotional, and psychological strengths and weaknesses, and support
systems. Assessment is an ongoing process throughout the relationship between the participant and
the EAP counselor.

Authorized Representative — (See also Section G.2.1) - The person designated in writing to act for
and on behalf of a party of this Contract, which designation has been furnished to the other party hereto.
In the case of Contractor, assuming it is a corporation, the Board of Directors shall designate the
Authorized Representative in writing. The designation of Contractor’s initial Authorized Representative
shall be delivered to the Commission not later than the effective date of this Contract. Contractor's
Authorized Representative may designate other persons to assist such Authorized Representative in the
performance of certain obligations required by this Contract. In the case of the Commission, the
Executive Director is hereby designated as its Authorized Representative. The Executive Director has
designated the Deputy Executive Director or the Chief Financial Officer to act in his behalf on all matters
requiring approval of the Authorized Representative. The Director for Human Resources has been
designated as the Authorized Representative to act in behalf of the Director of Financial Services on all
matters pertaining to the daily operations of these services as outlined in this Contract. The
Commission's Authorized Representative may designate other persons to assist such Authorized
Representative in the performance of certain obligations required by this contract. At any time any party
may designate any person as its Authorized Representative by delivering to the other party a written
designation signed, if on behalf of the Contractor, assuming it is a corporation, by its Board of Directors,
or if on behalf of the Commission by the Executive Director. Such designations shall remain effective
until new written instruments are filed with or actual notice is given to the other party that such
designations have been revoked.

Biennium - Any of the two-year periods beginning on September 1 and ending on August 31 of odd
numbered years, which periods are used for budgetary purposes by the State of Texas.

Commuting Distance - Refers to a provider being within the same county as the employee's place of
business. However, if the employee's home is in another county than their place of business, the
employee may obtain a referral for a provider in that county if they prefer.

Contract Award Date — October 1, 2010 or Date of Award, whichever is later.

Commission — The Texas Youth Commission (TYC), an agency of the State of Texas.

Department - The Texas Youth Commission (TYC), an agency of the State of Texas.

Department Policies — All written policies, procedures, standards, guidelines, directives and manuals

of the Department, which are in effect or as may be amended from time to time, which the Department
has made available to the Contractor and with which the Contractor has an affirmative obligation to be

and remain familiar.
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EAP - Employee Assistance Program is a confidential mechanism for resolving problems of substance
abuse, mental health, family issues, and other difficulties that adversely affect personal functioning,
health, and work performance. As an employer-sponsored program, it is usually provided as a benefit
to employees and their families with the intention of minimizing the impact of personal problems on work

performance.

EFT — Electronic Funds Transfer, also known as direct deposit.
Event of Default - Any of the events or circumstances described in Section J.19.

Fiscal Year — Any of the one-year periods beginning September 1 and ending August 31, which periods
are used for annual budgetary purposes by the State of Texas.

HUB — Historically Underutilized Business.

Human Resources Specialist — Department employee responsible for conducting a comprehensive
audit of this Contract. See Section G.2.3.

Immediate Family Members - Those individuals related by kinship, adoption, marriage or foster
children who are certified by the Department of Human Services who are living in the same household,
or if not in the same household are totally dependent upon the employee for personal care or services
on a continuing basis.

Imminent Danger - Life-threatening circumstance which occurs in situations which are life threatening
to one's self and/or others and require immediate action to defuse the situation and prevent and/or
reduce the potential for violence.

Monthly Invoice — Contractor's invoice submitted no later than the 15th day after the end of the
preceding month, based on the Contractor’s yearly rate and employee population, yielding the Monthly
Contractor Payment to be made by the Commission.

Non-Appropriation - The failure by the Legislature of the State, as part of its budgetary process, to
appropriate money to be used for the payments due hereunder.

Participant - Employee or employee's immediate family member.

Payment or Payments - Amounti(s) agreed to be paid by Commission to Contractor for services under
this Contract.

Person - Any individual, corporation, partnership, joint venture, association, joint-stock company, trust,
unincorporated organization, court or other tribunal, or government or any agency or political subdivision

thereof.

Quarter - Unless specifically noted otherwise, references to quarters and quarterly activities relate to the
Commission's Fiscal Year, with quarters beginning September 1, December 1, March 1 and June 1.

Services - Delivery by the Contractor of the EAP in accordance with the terms and conditions of the
Contract.

Services Commencement Date — October 1, 2010 or Date of Award, whichever is later.
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TPASS - The Texas Procurement and Support Services, an agency of the State of Texas.
TYC - The Texas Youth Commission, an agency of the State of Texas.

Term - The duration of this Contract as specified in Section F.1.

Page 8 of 59



Contract CS111 SECTION B

B.1

B.1.1

SECTION B - SUPPLIES OR SERVICES AND PRICES/COSTS
SERVICES AND PRICES/COSTS

Services Being Acquired

Deer Oaks EAP Services, LLC (hereinafter “Contractor” or “Service Provider”), TIN | N
- shall, in accordance with the terms of this Contract, provide all necessary personnel, services
and supplies, and otherwise do all things necessary for, or incidental to, providing an Employee
Assistance Program (EAP), listed hereunder, for all Texas Youth Commission (hereinafter referred
to as the Department or Commission) employees.

The Contract will consist of a one year, eleven month base period from October 1, 2010 through
August 31, 2012, and two (2) additional two (2) year option periods, September 1, 2012 - August
31, 2014 and September 1, 2014 - August 31, 2016. The Contract may be extended for an
additional six (6) month period (September 1, 2016 through February 28, 2017) at the
Commission's option. The terms, conditions, and rates for all extensions shall remain as stated
in the Contract.

B.1.2 Pricing Instructions

Price shall be evaluated in accordance with the evaluation factors identified in Section L.
Respondents shall complete prices for the basic level of service and any additional services they
can provide in Section B.2. Respondents shall submit proposals based on the estimated employee
quantity. The actual number of employees may vary from month to month. The Commission shall
supply monthly employee totals. It is the intention of the Commission to secure the most cost and
technically efficient EAP Contract possible.

Pricing information shall be based on a rate per year per employee. Prices shall be detailed for
each contract period (Base Period plus Option Period One and Option Period Two). The
Respondent shall include all costs of providing the services required in Section B.2.

The Respondent must provide prices for providing services, although it is specifically understood
that actual price will be finally determined as a part of the negotiating process in developing the
resulting Contract. It is further understood that the decision with whom to negotiate a final Contract
will not be made solely on the basis of price. However, price will be a prime consideration in the
final decision to issue a contract.

The following prices, inclusive of all direct and indirect costs and profit, shall apply for the duration
of the Contract. These prices shall cover all expenses including salaries, overhead, general and
administrative expense and profit.

Respondents must provide prices for the basic level of service and any additional services they can
provide. The Commission reserves the right to award any, all or none of the additional service line

items.

B.1.3 Allowable Costs

The proposed prices shall include only costs that are reasonable, necessary and allowable under
State and Department statutes, policies, procedures and under Federal Cost Standards (OMB
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Circulars A-122 for Nonprofit Entities, A-21 for Educational Institutions, A-87 for State and Local
Governments, A-102 Common Rule for Uniform Administrative Requirements for Grants and
Cooperative Agreements with State and Local Governments, and 48 CFR, Part 31, Subpart 31.2,
Contracts with Commercial Organizations).
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B.2 PRICING

001a Basic EAP Services - Required Services
Estimated No. of Base Period
Employees X Yearly Rate X Years = Cost
a0 xS X 2 - NN
002a Face-to-Face Assessment and Referral - May or May Not Award
Estimated No. of Base Period
Employees X Yearly Rate X Years = Cost
3,400 X $ Included in line 001a X 2 = $ Included in line 001a*
003a Counseling - May or May Not Award
Estimated No. of Base Period
Employees X Yearly Rate X Years = Cost
3,400 X $ X 2 = $_MG_
_- (ad ver 001a)
004a Supervisory Training and Workshops - May or May Not Award
Estimated No. of Base Period
Employees X Yearly Rate X Years = Cost
3,400 x s X 2 = <
(no )
005a Follow-Up and Agency Support - May or May Not Award
Estimated No. of Base Period
Employees X Yearly Rate X Years = Cost
3,400 X $ Included in lines 001a-003a X 2 = $ Included in lines 001a-003a
006a Total - Base Period (CLINs 001a - 005a) $-_
Contract Line Item Number (CLIN) 001b-005b Option Period One (09/01/2012 - 08/31/2014)
001b Basic EAP Services - Required Services
Estimated No. of Option Period
Employees X Yearly Rate X Years = One Cost
a0 x s x 2 ! b
002b Face-to-Face Assessment and Referral - May or May Not Award
Estimated No. of Option Period
Employees X Yearly Rate X Years = One Cost
3,400 X $ Included in line 001b X 2 = $ Included in line 001b*

SCHEDULE

SECTION B

Contract Line Iltem Number (CLIN) 001a-005a BASE PERIOD (09/01/2010 - 8/31/2012)
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003b

004b

005b

006b

001c

002c

003c

004c

005c

Counseling - May or May Not Award

Estimated No. of
Employees X Yearly Rate X Years

3,400 X s 1R X 2
Supervisory Training and Workshops - May or May Not Award
Estimated No. of
Employees X Yearly Rate X Years

3,400 X

S X ¢

Follow-Up and Agency Support - May or May Not Award

Estimated No. of
Employees X Yearly Rate X Years

3,400 X $ Included in lines 001b-003b X 2

Total - Option Period One (CLINs 001b - 005b)

SECTION B

Option Period
One Cost

-
(ad ver 001b)

OptionPeriod
One Cost

B
(no )

Option Period
One Cost

$ Included in lines 001b-003b

$_116,748.00

Contract Line Item Number (CLIN) 001¢c-005¢c Option Period Two (09/01/2014 - 08/31/2016)

Basic EAP Services - Required Services

Estimated No. of
Employees X Yearly Rate X Years

3,400 X

sHll—  x 2

Face-to-Face Assessment and Referral - May or May Not Award

Estimated No. of

Employees X Yearly Rate X Years
3,400 X $ Included in line 001¢ X 2

Counseling - May or May Not Award

Estimated No. of

Employees X Yearly Rate X Years

3,400 X s_ IR X 2
Supervisory Training and Workshops - May or May Not Award
Estimated No. of
Employees X Yearly Rate X Years

3,400 X

SN X C

Follow-Up and Agency Support - May or May Not Award

Estimated No. of
Employees X Yearly Rate X Years

3,400 X $ Included in lines 001¢c-003¢ X 2
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Option Period
Two Cost

s I

Option Period
Two Cost

$ Included in line 001c*

Option Period
Two Cost

s

Option Period
Two Cost

e
(no )

Option Period
Two Cost

$ Included in lines 001¢-003¢




Contract CS111

006¢c

Total - Option Period Two (CLINs 001c - 005¢c)

Grand Total - Basic EAP Services
(CLINs 001a + 001b + 001c)

Grand Total - Face-to-Face Assessment and Referral
(CLINs 002a + 002b + 002c)

Grand Total - Counseling
(CLINs 003a + 003b + 003c)

Grand Total - Supervisory Training and Workshops
(CLINs 004a + 004b + 004c)

Grand Total - Follow-Up and Agency Support
(CLINs 005a + 005b + 005c)

Grand Total (CLINs 006a + 006b + 006c)

SECTION B

s I
s I

$ Included in Grand Total
Basic EAP Services
(CLINs 001a + 001b +

001¢c)

-
(ad rand Total EAP

Services and Grand Total Face-to
Face)

T
(notIncClu I d Total Face-

-to Face)

$ Included at no
Additional cost for
Basic EAP Services,
Fact-to Face
Assessments and

Counselin

s I

*Participants can choose to have their assessment either telephonically or face-to-face.
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CA

C.2

SECTION C - DESCRIPTION/SPECIFICATIONS/WORK STATEMENT

BACKGROUND

An Employee Assistance Program (EAP) is a program implemented by the Commission in
support of Commission employees and their family members to help resolve personal
problems that may have a negative effect on the employee's job performance. The EAP is a
twenty four (24) hour, seven (7) day per week information and referral services program
related to confidential professional counseling for personal and/or work related problems. The
EAP shall be administered by an outside Contractor under the direction of the Commission.
The EAP services are free to all Commission employees and their family members.

The Commission recognizes that many personal problems can be successfully prevented
through wellness programs that promote physical fitness, stress reduction, proper nutrition,
and general wellness. The EAP information and referral services may be related to the
promotion of general weliness programs, identification of and treating for alcoholism, drug
dependency, or psychological disorders, resources for financial or legal problems, and other
personal problems that affect an employee's job performance. The EAP will refer the
employee or employee’s family member to proper treatment or assistance for their problems.

GENERAL DUTIES AND OBLIGATIONS

The Contractor shall provide the services in accordance with all applicable federal and state
laws, including all constitutional, legal and court ordered requirements, whether now in effect
or hereafter effected or implemented. Contractor shall comply with federal, state and
Commission safety requirements and reporting procedures. Contractor's policies shall be in
accordance with all laws, policies, regulations and standards that guide the Commission
during the term of the Contract.

The service will provide assistance to TYC employees, their families, or household members,
in dealing with problems associated with, but not limited to, alcohol or drug dependency;
mental and emotional health; financial burdens; legal; martial and family problems; work
related stress and career counseling at no cost to the participants or the participant's
insurance carrier. The contract or purchase order executed as a result of the award of this bid
will be a binding contractual document between the State and the provider. The EAP will be a
resource for participants with personal problems which may affect employee job performance,
and/or work behaviors. The EAP is provided as a resource to participants for self-referral to
address their concerns and problems. The program should provide guidance and counseling
to help employees overcome their problems and restore them to full job effectiveness. The
EAP provider must be able to provide a broad scope of services to include short-term
counseling, treatment, and/or referral for all participants. Direct services to participants will
include a twenty-four (24)-hour toll-free “helpline” staffed with trained counselors and the
availability of a minimum of six (6) counseling sessions per incident or problem per contract
year. Direct services to teenage participants will include a 24-hour toll-free "Teen Helpline",
staffed with trained counselors and the availability of a minimum of six (6) counseling sessions
per incident or problem per contract year. Other services will include conducting information
and/or educations with TYC staff and providing pamphlets, brochures, wallet cards, posters,
and videos to inform and educate all employees about the EAP. Detailed descriptions of
services are located in Section C.4,EAP Service Requirements. Geographic Area of
Services: -Services will be available to all participants throughout the state at locations
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C.3

C4

convenient to and easily accessible by the participants. Required service delivery locations
are listed on Exhibit B, Service Delivery Area locations. Two (2) required locations not
listed on Exhibit B are 1): TYC Central Office, 4900 North Lamar Blvd., Austin, Texas
75751 and 2): TYC Central Office Annex, 6400 East Highway 290, Suite 200, Austin,
Texas 78723. Number of Participants is based on an employee population of approximately
three thousand four hundred (3,400) family or household members.

TYPES OF REFERRALS

Referrals shall be provided for the following types of problems: situational, emotional, marital,
adolescent, legal, financial and other personal problems.

A.  Self-Referral - Employees and/or immediate family members voluntarily call the EAP
directly to schedule an appointment or talk to a counselor about a particular concern.
The EAP is designed to provide convenient, confidential counseling to address problems
in early stages.

B. Recommended Referrals - A supervisor, co-worker or peer may consider recommending
the EAP to individuals who are struggling with a personal or work-related concern. In
addition, supervisors may help to facilitate a recommended referral through one of the
following options:

1. Provide an EAP brochure and encourage the employee to contact the EAP.

2. Offer to assist the employee in placing the initial call or requesting the employee's
permission to schedule an appointment for them.

3. Arranging the employee's work schedule to accommodate EAP appointments.

C. Supervisor Referrals - Supervisors may refer Employees to the EAP when:

3 An incident or problem continues to affect a staff member's behavior or
performance.
2. An initial EAP recommendation has been ineffective or inappropriate due to the

nature of the problem.
EAP SERVICE REQUIREMENTS
The Contractor shall provide an EAP which shall include the following services:

Basic EAP Services

Telephone Assessment and Referral
Orientation and Training

24-Hour Crisis Intervention

Basic Follow-Up

Promotional Materials

Monthly Statistical Reports
Satisfaction Survey

e e © o o o o
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SECTIONC

Additional EAP Services

A.

Face-to-Face Assessment and Referral
Counseling

Supervisory Training and Workshops
Follow-Up and Agency Support

Telephone Assessment and Referral

1.

The Contractor shall provide a twenty four (24) hour centralized toll-free line
available statewide for all Commission Employees.

The Contractor shall provide a line with a Telecommunications Device for the
Deaf (TDD) for Commission Employees.

The Contractor shall provide assessment and referral specialists to consult with
employees by telephone, evaluate needs and provide resource referrals.
Assessment and referral specialists shall meet the qualifications outlined in
Section C.5.B.

The Contractor shall provide referrals to providers within the employee's
commuting distance for counseling services.

If face-to-face sessions are recommended by the Contractor's assessment
specialist for mental health or medical assessments, the Contractor shall refer the
participant to his/her health care specialist of choice. The number of sessions
provided shall be determined by the participant's insurance provider.

Orientation and Training

i

Employee Orientation - The Contractor shall provide new employee orientation
consisting of an overview of the EAP services through written materials, support
materials, handouts and videotape(s), capable of being reproduced. The
Commission shall review these materials prior to acceptance.

Basic Supervisory Training - The Contractor shall provide written lesson plans,
written support materials, handouts and videotape(s), capable of being
reproduced, for basic supervisory training consisting of the following:

How to recognize signs of substance abuse or emotional problems;
Techniques for encouraging employees to seek help;

Ongoing orientation of EAP services available; and

a o T o

How to make a referral.

The Contractor shall provide training on Department of Transportation (DOT)
regulations on alcohol misuse and controlled substance use. This training shall
be provided to Commission supervisors annually within approximately three to
four clustered locations. Locations shall be determined by the Commission.
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4. Upon request by the Commission, workshops shall be offered to particular
groups, such as personnel directors or as a general workshop for employees.
The number of workshops shall be a minimum of fifty (50) hours per year. Dates
and locations of workshops to be determined.

C. 24-Hour Crisis Intervention

i The Contractor shall provide emergency mental health and substance abuse
crisis intervention on a twenty four (24) hour per day, seven (7) days per week,
three hundred sixty five (365) days a year basis.

2. This service shall include coordination of personal screening for inpatient
services in life threatening circumstances.

3. The Contractor shall provide qualified professionals (see Section C.5) to provide
assessment and emergency treatment.

D. Basic Follow-Up

The Contractor shall provide basic follow-up as needed for critical incident debriefing on
site. The Commission shall determine when this service is necessary.

E. Promotional Materials

1. The Contractor shall provide written material to include a minimum of
informational brochures, mailers, posters (English and Spanish text) for
approximately forty (40) locations, and camera-ready copies for the Commission
newsletters. The Commission shall have the right to review all written material
prior to dissemination.

2. The Contractor shall provide wallet cards for all employees that reflect the
Contractor's name, counseling locations, telephone numbers plus any other
pertinent information to assure access to services for employees. The
Commission shall have the right to review all written material prior to
dissemination.

F.  Monthly Statistical Reports

If requested by the Commission, the Contractor shall provide the Commission with
monthly statistical reports in a format to be determined after Contract award. The reports
shall include cumulative year-to-date totals.

G. Satisfaction Survey

The Contractor shall provide an anonymous participant satisfaction survey to be mailed
by the participant to the Commission EAP Program Specialist or a third-party,
independent evaluator who will forward the responses directly to the Commission's EAP
Program Specialist. The postage shall be paid by the Contractor. The Commission's
EAP Program Specialist will provide the Contractor with feedback on the results of the
surveys.

H. Face-to-Face Assessment and Referral
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SECTIONC

The Contractor shall provide face-to-face consultation with an employee to evaluate
needs, provide resource referrals and determine if EAP counseling sessions are
necessary.

l. Counseling

s

The EAP shall provide up to eight (8) counseling sessions (including assessment,
evaluation, counseling, referral, if indicated, and follow-up) per event (and no limit
on events per year) within commuting distance at no cost to the participant, per
incident/problem, per participant, per contract year. |f additional services are
required after the EAP counselor has seen a participant for eight (8) counseling
sessions, the participant shall be referred to an outside referral source.

Counseling sessions shall be made available to employees within three (3) days
after a request is made and shall be at least fifty (50) minutes in length for
individual sessions and at least ninety (90) minutes in length for marital or family
problems. The Commission reserves the right to grant exceptions to this
requirement on a case-by-case basis.

Frequency of counseling appointments shall be based on the needs of the
employees.

If counseling sessions are provided by the Contractor, a counselor shall follow up
via telephone after the completion of the counseling to determine the status of the
present problem and offer additional assistance, including referral, when needed.

J. Supervisory Training and Workshops

The Contractor shall conduct workshops regionally that include stress management,
alcohol and drug abuse awareness, parenting skills and surviving traumas. Dates and
locations of workshops to be determined.

K. Follow-Up and Agency Support

y "

The Contractor shall offer assistance with constructive correctional interviews
and/or other work-related problems through telephone or face-to-face meetings
with Commission supervisors, if requested. Such assistance also shall be
provided to Commission administrative staff and the Contractor's coordinator, if
requested. Telephone assistance shall be provided within one (1) working day of
the request.

The Contractor shall designate a contact person to which the Commission EAP
coordinator and employees may address questions or complaints. Information
on such contact person's identity and location is to be made readily available to
all concerned parties.

Page 18 of 59



Contract CS111 SECTIONC

C.5

C.6

ASSESSMENT AND REFERRAL SPECIALISTS

A

The Contractor shall provide assessment and referral specialists to perform an
assessment of a participant's presenting problem or reason for referral and assess each
life area of the participant.

The Contractor's staff delivering assessment and referral services shall have the
following credentials for delivering services:

1. Master's degree from an accredited college or university in a behavioral science
and be licensed or certified by the appropriate professional groups and/or state
regulating agencies.

2. Exception to the Master's degree requirement may be made for licensed or
certified staff in fields requiring specialized knowledge, training and expertise
obtained through professional training programs that do not award academic
degrees such as Licensed Professional Counselors, Licensed Certified Social
Workers, Certified Employee Assistance Professionals, Board Certified
Substance Abuse Counselors, or Substance Abuse Professionals. Staff who are
certified as Alcoholism and Drug Abuse Counselors, Licensed Professional
Counselors, or who are certified as a Bachelor of Social Work and have five or
more years of experience in mental health or substance abuse meet these
criteria. Staff who are only Certified Alcoholism and Drug Abuse Counselors
shall only provide counseling services to employees suffering a problem related
to substance abuse. All licensing requirements must be maintained for the
duration of the Contract and any subsequent extensions.

3 The Contractor shall maintain on staff at least one licensed psychiatrist to review
the assessments made by the qualified professionals.

The Contractor shall provide, in reply to this requirement, a description of staffing
patterns which includes the number of full-time staff, the duties of such staff, and total
resources available to participants as well as the following:

Assessment/Referral Specialist to Participant ratio;

Staff scheduling;

Employee supervision,

Number of persons per shift (if applicable); and

How twenty-four (24) hour crisis intervention will be accomplished.

N =

RECORD KEEPING

A.

B.

The Contractor shall establish and maintain confidential records and reporting systems
that are consistent with both State and Federal laws.

The Contractor shall insure that unattended participant files are locked at all times.
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C.7

C.8

C.9

C.10

ORGANIZATIONAL PROFILE

The Respondent shall provide a profile of its organization to include a history of its
organization, statement of corporate philosophy and/or mission statement and organizational
chart listing staff members of organization and all satellite offices.

SERVICE LOCATIONS

This contract shall be designated a Statewide contract and all services must be provided to all
employees of the Commission. Currently, this includes approximately 3,400 employees.
Exhibit B is a list for information purposes of all TYC office/unit locations (except for Central
Office and Central Office Annex, see last paragraph of Section C.2).

ACCOUNT MANAGEMENT

The Contractor shall designate an employee to manage and service the Commission account
resulting from this Contract (see Section G.2.4). The Account Manager shall serve as the
central point-of-contact for Commission staff and be responsible for overseeing service
delivery, resolving issues, providing customer support to include on-site visits to Commission
offices, and facilitating the implementation of any EAP changes approved, required and/or
requested by the Commission.

SECURITY AND PRIVACY

A. The Contractor's counselors shall encourage the participant to sign a release of
confidential information for their supervisor when a supervisory referral is made to the
EAP and when it is in the participant's best interest to include the supervisor. If a release
is signed, the EAP counselor shall contact the supervisor periodically to inform the
supervisor of the participant's cooperation and general progress, but shall. not provide
specific information regarding the employee's problem.

B. The Contractor shall provide to the Commission immediate notice with written follow up,
as determined by the Contractor's Assessment and Referral Specialist, in which a
participant poses a threat to self or others in accordance with Texas Health and Safety
Code 611.004.

C. The Contractor shall require that staff providing services specified meet sufficient
standards of integrity to ensure that:

s The confidentiality of employee records is not compromised; and

2. Unauthorized access to the records is not allowed and no information is disclosed
to any third party without written authorization of the Commission.

D. The Contractor shall ensure that all individuals (including subcontractors) having access
to or custody of records understand the confidentiality requirements of this Contract.
These individuals shall be required to sign a statement acknowledging their
understanding of these requirements. All Contractor's employees shall be bonded or
covered by the Contractor's professional liability/employee dishonesty insurance.
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C.11

c.12

The Contractor shall maintain for inspection and examination by the Commission all
employee reports and financial records associated with the Contract for a period of four
(4) years subsequent to Contract expiration. In the event of any litigation, claim, or audit
involving these records that begins before the records retention period expires, the
Contractor shall continue to retain said records and documents until all litigation, claims,
or audit findings are resolved, meaning that there is a final court order from which no
further appeal may be made, or a written agreement is entered into between the
Commission and the Contractor. At the end of the data storage requirement term, the
Contractor shall provide evidence or sworn statements that the Commission employee
records have been removed from their system.

The Contractor shall notify the Commission immediately upon receipt of any legal
process requiring disclosure of records of employees.

The Contractor shall, upon request of the Commission or in response to a subpoena,
appear or submit an affidavit and testify in any legal proceedings convened by a court of
competent jurisdiction or the Commission.

RELEASE OF INFORMATION

A

In performance of this Contract, the Contractor agrees to assume responsibility for
protection of the confidentiality of government records and that all work shall be
performed under the supervision of the Contractor or the Contractor's responsible

employees.

Each officer or employee of the Contractor to whom information may be available or
disclosed shall be notified in writing by the Contractor that information disclosed to such
officer or employee can be used only for a purpose and to the extent authorized herein.

QUALITY ASSURANCE PLAN

The Contractor shall continuously conduct self-monitoring utilizing a comprehensive quality
assurance plan. Prior to contract award the Contractor shall provide a copy of the assurance
plan to the Commission for review and approval. The quality assurance plan shall include
details relating to:

self-monitoring techniques;

reporting procedures, including frequency and subject matter;
staffing, hiring and training; and

quality improvement plans.

All data and reports compiled under the quality assurance plan shall be maintained by the
Contractor and made available for review by Commission personnel during an audit or upon
request.
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SECTION D - REPORTS AND DATA
D.1 REPORTS REQUIRED FROM CONTRACTOR

D.1.1  Monthly Statistical Reports

Monthly Statistical Reports, if requested, shall be submitted to the Program Specialist in a
format to be developed by the Commission after the award of this Contract (C.4.F). The
Commission reserves the right to request additional reports that may be considered "ad hoc"
reports, as deemed necessary during the course of the Contract.

D.1.2 Not Used
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EA

E2

E.3

E.4

SECTION E - INSPECTION AND ACCEPTANCE
INSPECTION AND ACCEPTANCE OF SERVICES

TYC has the right to inspect and test all services called for by this Contract, to the extent
practicable at all times and places during the contract term. TYC shall perform inspections in a
manner that will not unduly interfere with the Contractor's operation of the Program.

From time to time TYC shall, subject to limitations provided by law with respect to rights of
privacy, have the right to reasonably prompt access and to examine all records of Contractor
related to the Program, including without limitation, all financial books and records generated
by Contractor and its subcontractors in connection with performance of this Contract.

If any of the services are non-compliant with the contract requirements, Contractor shall be
notified describing specific areas of non-compliance. Contractor shall have a twenty (20)
calendar day period to file a written response to all such items of non-compliance. For all
items of non-compliance satisfactorily resolved by agreement between the Contractor and
TYC, no further action regarding such items shall be taken. If an item of non-compliance
cannot be resolved between the Contractor and TYC, and such item remains uncorrected for a
period of twenty (20) calendar days or longer after written notification to Contractor, then such
item may be declared to be an event of default.

INSPECTION BY STATE EMPLOYEES

The Contractor shall, at all times, allow employees/agents of the Governor, members of the
Legislative branch and all other members of the Executive and Judicial branches of the State
of Texas, as well as any other persons designated by the Commission and the Texas Youth
Commission Board, to monitor the delivery of services.

AUTHORITY TO AUDIT

Contractor understands that acceptance of funds under this Contract acts as acceptance of
the authority of the State Auditor's Office, or any successor agency, to conduct an audit or
investigation in connection with those funds. Contractor further agrees to cooperate fully with
the State Auditor’'s Office or its successor in the conduct of the audit or investigation, including
providing all records requested. Contractor will ensure that this clause concerning the
authority to audit funds received indirectly by subcontractors through Contractor and the
requirement to cooperate is included in any subcontract it awards. Contractor will reimburse
the State of Texas for all costs associated with enforcing this provision. See also Section J.18.

FRAUD, WASTE OR ABUSE

In accordance with Texas Government Code, Chapter 321, the State Auditor's Office (SAQO) is
authorized to investigate specific acts or allegations of impropriety, malfeasance, or
nonfeasance in the obligation, expenditure, receipt or use of state funds. |If there is a
reasonable cause to believe that fraud, waste or abuse has occurred at this agency, it can be
reported to the SAO by calling 1-800-892-8348 or at the SAO’'s website at
www.sao.state.tx.us. It can also be reported to the TYC Office of the Inspector General at 1-
512-424-6450, 4900 North Lamar Blvd., Austin, Texas.
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F.1

F.2

F.3

SECTION F - DELIVERIES OR PERFORMANCE

PERIOD OF PERFORMANCE

The Contract will consist of a one year, eleven month base period from October 1, 2010
through August 31, 2012, and two (2) additional two (2) year option periods, September 1,
2012 - August 31, 2014 and September 1, 2014 - August 31, 2016. The Contract may be
extended for an additional six (6) month period (September 1, 2016 through February
28, 2017) at the Commission’s option. The terms, conditions, and rates for all extensions
shall remain as stated in the Contract.

DELIVERY RESPONSE

A.

The Contractor shall be available to meet with the Commission within five (5) business
days following the Contract award to discuss plans for implementation of the Employee
Assistance Program. EAP implementation shall include, but may not be limited to, a
review of materials, and an orientation and/or training of services which meet the need
of the Commission.

The initial EAP service shall commence on October 1, 2010. The Contractor must
provide sufficient materials as determined by the Commission to initiate the EAP
services.

Demonstrated failure of the Contractor to notify the Commission sufficiently in advance
of the Contractor’s inability to initiate services under this Contract within the designated
delivery time, and without acceptable reasons as determined by the Commission, shall
give the Commission the option of assessing damages or terminating the Contract and
acquiring services from another source.

Following notification that service is desired in a new county, the Contractor shall be
available to meet with the Commission within five (5) working days to discuss
implementation plans. Initial EAP services in a new county shall occur no later than
thirty (30) calendar days following notification.

LOCATIONS OF PARTICIPATING UNIT AND COMMISSION OFFICES

A.

The locations of the Facility and Commission offices participating in the EAP shall
include but may not be limited to each city listed on Exhibit B.

The Confract resulting from this solicitation will be designated a Statewide Contract.
The Commission offices located throughout the State of Texas may receive these
services directly from this Contract. In the event services are needed in a new location
the Commission will unilaterally modify the Contract to include the location and
services.
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SECTION G - CONTRACT ADMINISTRATION DATA

G.1 CLAUSES INCORPORATED BY REFERENCE

This Contract incorporates one or more clauses by reference, with the same force and effect
as if they were given in full text. Upon request, the Contract Administrator will make their full
text available.

Chapter 2251, Texas Government Code, PAYMENT FOR GOODS AND SERVICES

G.2 AUTHORITY — AUTHORIZED REPRESENTATIVES

G.2.1 Authorized Representative

Commission’s Authorized Representative (the Executive Director) or his/her designated
representative (Deputy Executive Director or Chief Financial Officer) is the only person
authorized to make or approve changes that are authorized in the provisions of this Contract,
and notwithstanding any clauses contained elsewhere in this Contract, the said authority
remains solely with the Executive Director or his/her designated representative. The Director
of Human Resources has been designated as the Authorized Representative to act in behalf
of the Executive Director on all matters pertaining to the daily operations of these services as
outlined in this Contract. In the event the Contractor makes any change at the direction of any
person other than the Executive Director or his/her designated representative, the change will
be considered to have been made without authority and no adjustment will be made in the
Contract price to cover any increase in cost incurred as a result thereof.

G.2.2 Contract Administrator

The Contract Administrator for administration of this Contract is:

Joe Woolverton

The telephone number for the Contract Administrator is (512) 424-6095. The facsimile
number of the Contract Administrator is (512) 424-6337 and the e-mail is
joe.woolverton@tyc.state.tx.us.

The Contract Administrator is responsible for general administration of this Contract,
negotiation of any changes and issuance of written changes/modifications to this Contract.

G.2.3 Human Resources Specialist

The Commission may designate a Human Resources Specialist, to be named upon award of
the Contract. The telephone number of the Human Resources Specialist Office is (to be
determined after contract award). A pager and/or cellular telephone number for the Human
Resources Specialist may also be provided upon Contract award, at the discretion of the
Commission.

The Commission, at Commission’s option, may designate a Human Resources Specialist to
review all administrative and programmatic requirements of this Contract. The Human
Resources Specialist will be a full time employee of the Commission and the Contractor will
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exercise no control over the specialist. The Human Resources Specialist represents the
Executive Director or designee in the administration of technical details within the scope of this
Contract. The Human Resources Specialist is also responsible for the final inspection and
acceptance of all reports and such other responsibilities as may be specified in this Contract.

The Human Resources Specialist is not authorized to make any representations or
commitments of any kind on behalf of the Executive Director of TYC or the State of Texas.
The Human Resources Specialist does not have the authority to alter the Contractor's
obligations or to change the contract specifications, price, terms or conditions. If, as a result of
technical discussions, it is desirable to modify contract requirements, changes will be issued in
writing and signed by the Executive Director of TYC or his/her authorized representative.

The Human Resources Specialist assignment for this Contract may be changed at any time by
the Commission without prior notice to the Contractor. The Contractor will be notified of the

change.

G.2.4 Account Manager

G.3

G.3.1

The Contractor’s designated Account Manager for this Contract is:
<TO BE NAMED BY THE CONTRACTOR>

Name: Alice Barrera
Address: 7272 Wurzbach, Suite 60, San Antonio, Texas 78240

Telephone: 210) 615-3415
Cellular:
Fax: -

The Contractor shall provide an Account Manager for this Contract who shall be responsible
for the overall management and coordination of this Contract and shall act as the central point
of contact with the Commission. The Account Manager shall have full authority to act for the
Contractor in the performance of the required services. The Account Manager or a designated
representative shall meet with the Human Resources Specialist to discuss problems as they
OCcCur.

BILLING AND PAYMENTS

Payment by Direct Deposit

It is recommended that the Contractor receive payments via electronic funds transfer (EFT),
also known as direct deposit.

If the Contractor elects to be set up for direct deposit payment, the vendor direct deposit
authorization form for setting up direct deposit may be obtained from the TYC Contract
Administrator. Upon contract award, Contractor shall submit a completed authorization form to
the following address:

TYC Accounts Payable
P.O. Box 4260
Austin, Texas 78765
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G.3.2

G.3.3

G.3.4

G.3.5

G.3.6

G.3.7

Contractors who are already receiving EFT payments from the Commission or another Texas
State agency do not need to register again.

In the event the Contractor elects not to receive Direct Deposit Payment, the payment will
instead be mailed to the following remittance address:

N/A
Billing

A. The Contractor shall bill the Commission for each calendar month, one calendar month
in arrears, for the amount due for EAP services, and the Commission, subject to its
usual auditing and accounting procedures, shall pay such invoice within thirty (30)
calendar days after receipt of an accurate Contractor's invoice.

B. The Contractor may offer a prompt payment discount, e.g., 1%, 15 days if the
Contractor desires expedited payment. Prompt payment discounts must be stated on
each invoice.

C. Services or expenditures submitted by the Contractor that cannot be verified will be
disallowed for reimbursement. lllegible or incomplete documentation that cannot be
verified will be disallowed.

Not Used
Payment

All payments shall be made in accordance with TGC 2251.
Late Payment

Any amount owed to Contractor more than one (1) day beyond the date such amount is due
shall accrue interest each day that such amount is not paid at the rate specified by §2251.025,
Texas Government Code, provided, however, that this provision shall not excuse failure by the
Commission to make payment in strict accordance with this Contract.

Payment of Debt Owed to the State of Texas

Any payment due to the Contractor under this Contract will be applied toward any debt that is
owed to the State of Texas, including but not limited to, delinquent taxes and child support.

Right to Offset

In the event Commission determines that Contractor owes money to Commission under any
contract or purchase order, Commission, upon providing Contractor with written notice of its
intent to offset, shall have the right to withhold monies due Contractor with respect to this
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Contract or purchase order or with respect to any contract or purchase order with Commission
and apply such monies to the money due Commission.

G.3.8 Annual Financial Disclosure Reports

The Contractor shall have an annual audit performed by an independent certified public
accountant (CPA) and submit the financial reports prepared according to Generally Accepted
Accounting Principles and Auditing Standards (GAAP and GAAS) within one hundred twenty
(120) calendar days after the end of the Contractor's fiscal year. In the disclosure of its
financial affairs, the Contractor agrees to allow the Commission or its representatives access
to all its corporate books, to cooperate in any audits thereof and to provide the Commission’s
Contract Administrator with A and B below:

A.

Consolidated financial statements such as are required by GAAP of the Contractor and its
affiliates for such year, setting forth in each case in comparative form the corresponding
figures for the preceding fiscal year, all in reasonable detail and certified by independent
certified public accountants of recognized standing to the effect that said financial
statements fairly present, except as specifically stated, the consolidated financial position
and result of operations of the Contractor and its affiliates as of the end of the year for the
year involved, and a statement signed by a senior accounting or financial officer of the
Contractor that such officer has no knowledge, except as specifically stated, of the
occurrence and continuance of any Event of Default or event which, with the time or the
giving of notice, or both, would constitute an Event of Default (as defined in Section J.19)
or, if such circumstance does exist, specifying the nature and extent thereof and the
actions proposed to cure same; or

Copies of any “management letters” (as that term is understood pursuant to GAAP and
GAAS) received by the Contractor following any such audits.
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H.1

H.1.1

SECTION H - SPECIAL CONTRACT REQUIREMENTS

INSURANCE REQUIREMENTS

The Contractor shall provide an adequate plan of insurance that provides: (1) coverage to
protect the State against all claims, including claims arising from the services performed by the
Contractor; (2) coverage to protect the State from actions by a third party against the
Contractor or any subcontractor of the Contractor as a result of the Contract; and (3) coverage
to protect the State from actions by officers, employees, or agents of the Contractor or any
subcontractor(s). The Contractor shall maintain the following insurance coverage in full force
and effect for the mutual protection and benefit of both the Commission and the Contractor:

Type of Coverage Minimum Limits of Liability

A. Workers’ Compensation: Statutory

B. Commercial General Liability: $1,000,000 General Aggregate
(Combined Bodily Injury & Property $500,000 Personal & Advertising Liability
Damage) $500,000 Each Occurrence

$50,000 Fire Damage
$1,000 Medical Expense

C. Employer’s Liability:

1. Bodily Injury by Accident $100,000 Each Accident

2. Bodily Injury by Disease $100,000 Each Employee

3. Bodily Injury by Disease $500,000 Policy Limit
D. Comprehensive Auto Liability: $500,000.00 Combined Single Limit
E. Professional Liability: $100,000.00 minimum per incident

Other Required Coverage

The Contractor shall maintain insurance coverage for the mutual protection of both the
Commission and the Contractor against claims that may arise out of or result from the
Contractor’'s actions or operations hereunder, whether such actions or operations are by the
Contractor or a subcontractor, or by anyone directly or indirectly employed by or acting on
behalf of the Contractor or subcontractor where liability may arise for:

A. Claims under workers’ compensation disability benefit, and other similar employee benefit
acts;

B. Claims for damages because of bodily injury, occupational sickness or disease, or death
of any Contractor employees;

C. Claims for damages because of bodily injury, sickness or disease or death of any person
other than the Contractor's employees;
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F

G.

Claims for damages insured by usual personal liability coverage that are sustained by any
person as a result of an act directly or indirectly related to the employment of such person
by the Contractor, or by any other person (professional liability);

Claims for damages because of injury to or destruction of tangible property, including loss
of use resulting therefrom;

Claims for damages based on violations of civil rights; and

Claims for damages arising from fire and lightning and other casualties.

H.1.2 Required Provisions

Contractor agrees that with respect to the above required insurance, all insurance contracts
and certificate(s) of insurance will contain and state, in writing, the following required
provisions:

A

The insurance required by this section shall be written for not less than any limits of liability
specified by the Commission or required by law, whichever is greater, and shall include
contractual liability insurance as applicable to the Contractor’s obligations hereunder.

Certificates/policies of insurance shall be filed with the Commission prior to execution of
the Contract. Contractor shall provide proof of insurance coverage to Commission upon
renewal of such.

Name the TYC and its officers, employees and elected representatives as additional
insured to all applicable policies.

State that coverage shall not be canceled, non-renewed or materially changed except after
thirty (30) calendar days written notice by certified mail to: Joe Woolverton, TYC
Contracts, Procurement and Support Services, 4900 North Lamar Blvd., Austin, Texas
78751.

Waive subrogation against the TYC, its officers and employees, for bodily injury (including
death), property damage or any other loss.

Provide that the Contractor's insurance is primary insurance as respects the TYC, its
officers, employees and elected representatives.

Provide that all provisions of this contract concerning liability, duty and standard of care,
together with the indemnification provision, shall be underwritten by contractual liability
coverage sufficient to include such obligations within applicable policies.

Ensure that all certificates of insurance identify the service or product being provided and
the name of Contractor.

The Contractor through an insurance agent licensed by the state of Texas shall obtain all

insurance coverage and an insurance company licensed to issue such coverage in this
state shall provide such coverage. No “self-insurance” coverage shall be acceptable. All
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H.2

policies shall include a provision requiring at least thirty (30) calendar days prior written
notice of cancellation to the TYC.

J. All insurance coverage obtained by the Contractor during the term of the Contract shall
continue in full force and effect during the term of the contract and any subsequent
extensions. No contract shall be entered into between the Contractor and the TYC unless
insurance coverage binders are received by the date scheduled for the execution of the
contract. Proof of insurance policies must be delivered prior to the date on which the
services of the Contractor shall commence.

K. All insurance coverage is to be provided by insurance carriers permitted to conduct
business in Texas. All insurance carriers shall be, at a minimum, rated “A-7" by A.M. Best
or equivalent rating by a similar insurance rating service.

L. The Contractor may choose the amount of deductible for any other insurance coverage
required (above) to be obtained by the Contractor, but in no event shall such deductible for
each occurrence exceed five percent (5%) of the required yearly aggregate limit of
coverage.

M. Contractor is responsible for the first dollar defense coverage. All general liability and
professional liability policies shall provide defense in addition to the policy limits.

N. The limits required herein are the minimum acceptable amounts. However, these limits
are not to be construed as being the maximum any prospective Contractor may wish to
purchase for their own benefit.

O. As respect to the total limits of liability required, any combination of primary and/or
umbrella coverage may satisfy those totals. However, if an umbrella is used, coverage
must be at least as broad as the primary coverage.

SUBCONTRACTORS

See also Section 1.10.

A. Contractor may subcontract for the performance of any of its responsibilities to provide
services pursuant to this Contract.

B. No subcontract exceeding five thousand dollars ($5,000.00) may be entered into unless
the Commission provides prior written approval, which approval may not be unreasonably
withheld.

C. If a subcontractor is deemed to be needed for an event of an emergency nature, verbal
approval may be obtained through an authorized Commission representative. Contractor
shall submit a written request with supporting documentation for approval, by the
Commission, as soon as possible.

D. Contractor shall furnish to the Commission copies of all subcontracts anticipated to be
paid an amount exceeding five thousand dollars ($5,000.00) during the term of this
Contract per Section 1.10.1.
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H.3

E. Any arrangement by the Contractor with an affiliate or member company to provide
services to the Facility shall be subject to the subcontractor provisions of this section.

F. No contractual relationship shall exist between the Commission and any subcontractor
and the Commission shall accept no responsibility whatsoever for the conduct, actions or
omission of any subcontractor selected by Contractor.

G. Contractor shall be responsible for the management of the subcontractors in the
performance of their work.

H. A subcontractor may not work directly with the Commission in any manner and shall not
be included in Contract negotiations, renewals, audit or any other discussions except at
the request of the Commission.

|. Unless waived in writing by the Commission, the subcontract shall contain the following:

1. An acknowledgement that the subcontract is subject to the Contract between the
Commission and Contractor (the "Master Contract”).

2. The subcontractor shall agree to comply with the terms of the Master Contract to the
extent applicable with respect to goods and service being provided under the
subcontract. It is the intention of the parties of the subcontract that the
subcontractor shall "stand in the shoes" of the Contractor with respect to fulfilling the
duties and obligations of the Contractor to the Commission under the Master
Contract.

3. The Commission's approval of a subcontract does not relieve the Contractor of its
duty to perform under the Master Contract.

4. The Commission shall be deemed a "third party beneficiary” to the subcontract.

HISTORICALLY UNDERUTILIZED BUSINESS

The Contractor shall be required to make a good faith effort to award necessary subcontracts
to HUBs in accordance with Texas Government Code, Sections 2161.181-182, 2161.252(b),
and Texas Administrative Code (TAC), Title 34, Part 1, Chapter 20, Subchapter B, Rule 20.11.
Pursuant to the Texas Procurement and Support Services (TPASS) HUB Rules, TAC, Title 34,
Part 1, Chapter 20, Subchapter B, Rules 20.13 and 20.14, the Contractor shall be required to
submit a HUB Subcontracting Plan (HSP) as part of the proposal submission. A detailed
description of the HUB Subcontracting Plan and required forms to be submitted with the
proposal submission are included as Exhibit C.

The Contractor shall submit to the Contract Administrator on a monthly basis (by the 5" day of
the following month) the Prime Contractor Progress Assessment Report, which is included as
Exhibit C, Attachment A.

HUB subcontracting opportunities may be available in the following commodity class/item
codes:
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H.4

Class/item

948-74

948-76

948-86
952-05
952-06
952-07
8952-21

952-38

SECTIONH

Description

Professional medical services (including Physicians,
Pharmacists, and all Specialties

Psychologists/Psychological and Psychiatric Services
(Including Behavioral Management Services)

Therapy and Rehabilitation Services

Alcohol and Drug Detoxification (Incl. Rehabilitation)
Alcohol and Drug Prevention

Alcohol and Drug Testing Services

Counseling

Employee Assistance Programs (Including Unemployment
Compensation Administration Services)

The list above is not, nor is it intended to be, a comprehensive list that identifies all

subcontracting opportunities.

All HUB subcontracting forms, as well as continuation forms may be downloaded from:

http://mvww.window.state.tx.us/procurement/prog/hub/hub-forms/

To view an instruction video on how to complete the HSP, go to the following web site:

http://www.window.state.tx.us/procurement/prog/hub/hub-subcontracting-plan/

Insurance

The Contractor shall require all subcontractors to obtain and keep in force insurance coverage
in accordance with accepted industry standards and the Contract during the time they are

engaged hereunder.

TRANSITION

Contractor agrees to work with TYC under the TYC’s management supervision for a period of
up to sixty (60) calendar days, prior to the conclusion of the Contract, to ensure the orderly
transfer of services provided by this Contract.
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1.1

1.2

1.3

1.3.1

1.3.2

1.3.3

SECTION | - CERTIFICATIONS
EQUAL OPPORTUNITY

Service Provider certifies compliance with all terms, provisions, and requirements of Titles VI
and VII, Civil Rights Act of 1964, the Americans with Disabilities Act of 1990, and any other
Federal, state, local or other anti-discriminatory act, law, statute or regulation, along with all
amendments and revisions of the acts, laws, statutes or regulations, in the performance of this
contract, and will not discriminate against any child or youth, client, employee, or applicant for
employment because of race, creed or religion, age, sex, color, national or ethnic origin,
handicap, or any other illegal discriminatory basis or criteria.

UNFAIR BUSINESS PRACTICES

Service Provider certifies that it or its officers have not been found guilty in a judicial or state
administrative agency proceeding of unfair business practices as set out in the Texas Business
and Commerce Code and that no officer of Service Provider has served as an officer of
another company which has been found guilty in a judicial or state administrative agency
proceeding of unfair business practices. If the above certifications are false, this contract is

void.
FRANCHISE TAXES

Certification Taxes are Current

Service Provider certifies that should Service Provider be subject to payment of Texas
franchise taxes, all franchise taxes are current. If such certification is false this contract may
be terminated at the option of TYC or other administrative error sanctions may be taken.

Exemption

If Service Provider is exempt from payment of Texas franchise taxes, Service Provider shall so
indicate by attachment to this contract.

Delinquency

If Service Provider's payment of Texas franchise taxes becomes delinquent during the term of
this contract, Service Provider will notify TYC within twenty four (24) hours. If such
delinquency cannot be cured within twenty four (24) hours and a copy of the Certification of
Account Status proving payment of delinquent taxes cannot be provided to TYC, this contract
may be terminated at the option of TYC or other administrative error sanctions may be taken
under the provisions of the contract.

ASBESTOS REGULATION COMPLIANCE
If applicable, Service Provider certifies compliance with the Asbestos Hazard Emergency

Response Act of 1986 (AHERA) by having on file with the Texas Department of State Health
Services (DSHS) a copy of Service Provider's AHERA Management Plan for each facility the
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1.5

1.5.1

1.5.2

1.5.3

.7

Service Provider owns, leases, or otherwise uses as a school or is part of a school, grades
kindergarten through 12, inclusive where applicable. Prior to the initiation of services under
this contract, Service Provider shall provide to TYC a certification of an asbestos-free
environment or a copy of the DSHS acceptance and approval for the Service Provider's
AHERA Asbestos Management Plan(s). Service Provider shall comply with the approved
Management Plan during the term of this contract and any renewals; failure to do so shall be
grounds for termination of the contract. Should DSHS approve a revised or modified
Management Plan, a copy of the DSHS acceptance and approval of the revised or modified
Management Plan shall be furnished to TYC.

HUMAN IMMUNODEFICIENCY VIRUS SERVICES ACT COMPLIANCE

Compliance

Service Provider certifies compliance with the HIV Services Act, [Vernon's Texas Code
Annotated (VTCA); Health and Safety Code, Section 85.001, et seq] requirements for
maintenance of confidentiality regarding HIV and its related conditions, including Acquired
Immunodeficiency Syndrome (AIDS).

Guidelines Required

In the absence of confidentiality guidelines, Service Provider is not eligible to receive state
funds, and Service Provider agrees to refund to the state any state funds Service Provider
receives while ineligible.

Similarity of Guidelines

Service Provider further certifies that workplace guidelines are developed and implemented.
Service Provider may elect to use workplace guidelines developed and implemented by TYC.
Should Service Provider not elect to use workplace guidelines developed and implemented by
TYC, Service Provider agrees its workplace guidelines shall be similar to TYC's as required by
§85.113, Texas Health & Safety Code.

COMMUNICABLE DISEASE PREVENTION & CONTROL ACT COMPLIANCE

Service Provider certifies compliance with the applicable provisions of the Communicable
Disease Prevention and Control Act, [Vernon's Texas Code Annotated (VTCA); Health &
Safety Code, Section 81.001 et seq].

FEDERAL CONFIDENTIALITY COMPLIANCE

Any program that specializes, in whole or in part, in providing treatment, counseling, and/or
assessment and referral services for youth with alcohol or other drug problems must comply
with the Federal confidentiality regulations. Said regulations apply only to programs that are
federally assisted either directly or indirectly. Service Provider certifies compliance with these
Federal requirements for confidentiality [42 USC Section 290 dd-2; 42 CFR Part 2] and agrees
to comply with said requirements for so long as this contract is in force.

Page 35 of 59



Contract CS111 SECTION |

1.8

1.9

.10

1.10.1

RESTRICTION ON POSSESSION OF WEAPONS

Service Provider agrees that Service Provider or any associates providing services on behalf
of Service Provider, shall not carry or possess any type of firearm or other weapon as defined
by Texas Penal Code Section 46.02 while rendering services to TYC youth under this contract.
This prohibition includes the carrying of a concealed handgun licensed under the authority of
Chapter 411, Subchapter H, Texas Government Code. Service Provider shall be under an
affirmative duty to keep weapons out of the possession of TYC youth in Service Provider's
care.

REQUIRED DISCLOSURE OF LOBBYIST ACTIVITY

Service Provider agrees that if any person who is an employee of, director of, subconsultant,
or subcontractor for Service Provider is required to register as a lobbyist under Chapter 305,
Texas Government Code at any time during the term of this contract. Service Provider shall
notify TYC Director Procurement, Contracts and Support Services and provide timely copies of
all reports filed with the Texas Ethics Commission as required by Chapter 305, Texas
Government Code.

NOTIFICATION TO TYC OF SUBCONSULTANTS & SUBCONTRACTORS

Approval of Subcontractors

TYC shall be notified of the selection and/or use of all subcontractors, or subconsultants
regularly used by the Service Provider in performing or assessing the performance of Service
Provider’'s duties under this contract if paid or anticipated to be paid an amount exceeding five
thousand dollars ($5,000.00) during the term of this contract, and they are subject to the
approval of TYC; said approval will not be unreasonably withheld.

1.10.2 No Contractual Relationship

No contractual relationship will exist between Service Provider's subconsultants or
subcontractors and TYC. TYC shall have no responsibility whatsoever for the conduct,
actions, or commissions (active or passive) of any subconsultants or subcontractors in the
performance of their duties under this contract.

1.10.3 Responsibility for Management of Subcontractors

.11

Service Provider shall be solely responsible for the management of any subconsultants or
subcontractors in the performance of their duties under this contract.

COMPLIANCE WITH CHILD SUPPORT, §231.006, FAMILY CODE

‘See Exhibit A, Execution of Proposal.
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.12

.13

.14

.15

COMPLIANCE WITH §572.054, TEXAS GOVERNMENT CODE, FORMER
OFFICER OR EMPLOYEE OF TYC

Service Provider certifies compliance with §572.054, Texas Government Code. Service
Provider has not employed a former officer or employee of TYC to perform services on Service
Provider's behalf, to secure this contract or to represent Service Provider in any manner
prohibited by the referenced statute. A false certification could result in termination of this
contract.

SIGNATORY AUTHORITY

The undersigned signatory certifies by his/her signature, that he/she has the authority to bind
the Service Provider to the contract provisions stated herein.

COMPLIANCE WITH §2252.901, TEXAS GOVERNMENT CODE, FORMER OR
RETIRED EMPLOYEE OF THE AGENCY

Service Provider certifies compliance with §2252.901, Texas Government Code, which
provides “A state agency may not enter into an employment contract, a professional services
contract under chapter 2254, or a consulting services contract under Chapter 2254 with a
former or retired employee of the agency before the first anniversary of the last date on which
the individual was employed by the agency, if appropriated money will be used to make
payments under the contract. This section does not prohibit an agency from entering into a
professional services contract with a corporation, firm, or other business entity that employs a
former or retired employee of the agency within one year of the employee’s leaving the
agency, provided the former or retired employee does not perform services on projects for the
corporation, firm or other business entity that the employee worked on while employed by the
agency.” Service provider certifies that he/she is not prohibited from entering into this contract
because of any prior employment with TYC.

TERRORISM & SPECIALLY DESIGNATED NATIONALS AND BLOCKED
PERSONS LIST

Service Provider certifies that it is not on the list of Specially Designated Nationals and
Blocked Persons maintained by the Office of Foreign Assets Control.

Texas Youth Commission is federally mandated to adhere to the directions provided in the
President's Executive Order (EQ) 13224, Executive Order on Terrorist Financing — Blocking
Property and Prohibiting Transactions With Persons Who Commit, Threaten to Commit, or
Support Terrorism, effective 9/24/2001 and any subsequent changes made to it via cross-
referencing respondents/vendors with the Federal General Services Administration’s Excluded
Parties List System (EPLS, http://www.epls.gov), which is inclusive of the United States
Treasury's Office of Foreign Assets Control (OFAC) Specially Designated National (SDN) list.

Respondent certifies that the responding entity and its principals are eligible to participate in
this transaction and have not been subjected to suspension, debarment, or similar ineligibility
determined by any federal, state or local governmental entity and that Respondent is in
compliance with the State of Texas statutes and rules relating to procurement and that
Respondent is not listed on the federal government's terrorism watch list as described in
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1.16

.17

.18

.19

Executive Order 13224. Entities ineligible for federal procurement are listed at
http://mww.epls.gov.

FINGERPRINT AND BACKGROUND CHECK

Service Provider will;

1. As directed, provide information regarding persons providing services under this
Agreement and personnel access for a criminal background check including, but not
limited to, fingerprinting check, criminal records check, sex offender registration records
check, and drug test. Criminal background checks shall be conducted at TYC's expense
and through TYC or TYC’s contract providers for each of the Service Providers
employees, agents, consultants, subcontractors, subcontractor's employees, and
volunteer workers. Any Service Provider employee, agent, consultant, subcontractor,
subcontractor's employee, or volunteer worker who is unwilling to provide or who does
not provide required information will not be allowed to work under this agreement. Any
Service Provider employee, agent, consultant, subcontractor, subcontractor's employee,
or volunteer worker shall not work under this agreement until the criminal background
check is completed and approval is obtained from TYC’s Director of Human Resources.

2. Notify TYC's Director of Human Resources of any employee, agent, consultant,
subcontractor, subcontractor's employee, or volunteer worker who works with TYC youth
and who is arrested, indicted, or charged with a criminal offense or who resigns while
under investigation for inappropriate conduct or policy violations. Such employee, agent,
consultant, subcontractor, subcontractor's employee, or volunteer worker shall be
immediately suspended from working under this agreement unless authorized by TYC’s
Director of Human Resources.

TYC will approve any Service Provider employee, agent, consultant, subcontractor,
subcontractor's employee, or volunteer worker in accordance with TYC policies and
procedures. TYC’s designated contact for criminal background checks is the Director of
Human Resources (512) 459-2501.

CONVICTIONS FOR HURRICANE KATRINA OR RITA

See Exhibit A, Execution of Proposal.

ANTITRUST

Service Provider represents and warrants that neither Service Provider nor any firm,
corporation, partnership, or institution represented by Contractor, or anyone acting for such
firm, corporation or institution has, (1) violated the antitrust laws of the State of Texas under
Tex. Bus. & Com. Code, Chapter 15, or the federal antitrust laws; or (2) communicated directly
or indirectly the contents of the Proposal to any competitor or any other person engaged in
such line of business during the procurement process for this Contract.

INTELLECTUAL PROPERTY INDEMNIFICATION

Not Applicable.
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1.20

1.21

1.22

1.23

1.24

CONTRACTING WITH EXECUTIVE HEAD OF STATE AGENCY

See Section 1.32.14 and also Exhibit A, Execution of Proposal.

ABANDONMENT OR DEFAULT

If the Contractor defaults on the contract, Texas Youth Commission reserves the right to
cancel the contract without notice and either re-solicit or re-award the contract to the next best
responsive and responsible respondent. The defaulting Contractor will not be considered in
the re-solicitation and may not be considered in future solicitations for the same type of work,
unless the specification or scope of work significantly changed. The period of suspension will
be determined by the agency based on the seriousness of the default.

In accordance with §2261.101, Government Code Remedies and Sanctions — agencies shall
incorporate language which shall hold contractors accountable for breach of contract or
substandard performance without unfairly limiting competition.

CERTAIN BIDS AND CONTRACTS PROHIBITED

Under Government Code § 2155.004, no person who prepared the specifications or this RFP
has any financial interest in Respondent’s Proposal. If Respondent is not eligible, then any
contract resulting from this RFP shall be immediately terminated. Furthermore, “under Section
2155.004, Government Code, the Respondent certifies that the individual or business entity
named in this bid or contract is not ineligible to receive the specified contract and
acknowledges that this contract may be terminated and payment withheld if this certification is
inaccurate.”

GIFTS AND GRATUITY

By executing this agreement, the undersigned signatory certifies that he/she has not given,
offered to give, nor intends to give at anytime hereafter, any economic opportunity, future
employment, gift, loan gratuity, special discount, trip, favor, or service to a public servant in
connection with the submitted response. Failure to sign the agreement or signing it with a
false statement shall void the agreement.

DEBARMENT

Service Provider certifies that the responding entity and its principals are eligible to participate
in this transaction and have not been subjected to suspension, debarment, or similar
ineligibility determined by any federal, state or local governmental entity and that Service
Provider is in compliance with the State of Texas statutes and rules relating to procurement
and that Contractor is not listed on the federal government's terrorism watch list as described
in Executive Order 13224. Entities ineligible for federal procurement are listed at
http://www.epls.gov.
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1.25

1.26

.27

1.27.1

IMMIGRATION

The Contractor agrees to comply with the Immigration Reform and Control Act of 1986, and
Immigration Act of 1990 regarding employment verification and retention of verification forms
of any individuals who will perform any labor or services under this Contract.

BY SIGNATURE HEREON, THE RESPONDENT CERTIFIES THAT: (RFP ONLY)

All statements and information prepared and submitted in the response to this RFP are
current, complete and accurate.

He/she has not given, offered to give, nor intends to give at anytime hereafter, any economic
opportunity, future employment, gift, loan gratuity, special discount, trip, favor, or service to a
public servant in connection with the submitted response.

Failure to sign the Execution of Proposal (Exhibit A) or signing it with a false statement shall
void the submitted offer or any resulting contracts.

Neither Respondent nor the firm, corporation, partnership, or institution represented by
Respondent or anyone acting for such firm, corporation, or institution has (1) violated the
antitrust laws of the State of Texas under Texas Business & Commerce Code, Chapter 15, or
the federal antitrust laws; or (2) communicated the contents of this Proposal either directly or
indirectly to any competitor or any other person engaged in the same line of business during
the procurement process for this RFP.

When a Texas business address shown hereon that address is, in fact, the legal business
address of Respondent and Respondent qualifies as a Texas Resident Bidder under 34 TAC §
20.32(68).

HISTORICALLY UNDERUTILIZED BUSINESS (HUB) REPRESENTATION

HUB Definition

“Historically Underutilized Business” means an entity with its principal place of business in this
state that is:

A. A corporation formed for the purpose of making a profit in which 51 percent or more of all
classes of the shares of stock or other equitable securities are owned by one or more
socially disadvantaged persons who have a proportionate interest and actively
participate in the corporation’s control, operation and management;

B. A sole proprietorship created for the purpose of making a profit that is completely owned,
operated and controlled by a socially disadvantaged person;,

C. A partnership formed for the purpose of making a profit in which 51 percent or more of
the assets and interest in the partnership are owned by one or more socially
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disadvantaged persons who have a proportionate interest and actively participate in the
partnership’s control, operation, and management;

D. A joint venture in which each entity in the venture is a historically underutilized business,
as determined under another paragraph of this subdivision; or

E. A supplier contract between a historically underutilized business as determined under
another paragraph of this subdivision and a prime Offeror under which the historically
underutilized business is directly involved in the manufacture or distribution of the goods
or otherwise warehouses and ships the goods.

“Economically disadvantaged person” means a person who is economically disadvantaged
because of the person’s identification as a member of a certain group including Black
Americans, Hispanic Americans, women, Asian Pacific Americans and Native Americans and
who has suffered the effects of discriminatory practices or other similar insidious
circumstances over which the person has no control.

1.27.2 Representation

1.28

1.29

1.30

1.31

1.31.1

The Contractor represents and certifies as part of its offer thatit[ ]is, or[ X ]is not, a HUB
certified by the Texas Procurement and Support Services (TPASS).

CHILD SUPPORT

See Exhibit A, Execution of Proposal.

FRANCHISE TAX REPRESENTATION

The Contractor represents and certifies as part of its offer that it is not currently delinquent in
the payment of any franchise tax owed the State of Texas.

TYPE OF BUSINESS ORGANIZATION

The Contractor, by checking the applicable box, represents that:

A. ltoperates as [ X ] a corporation incorporated under the laws of the State of Delaware,
[ ]an individual, [ ] a partnership, [ ]a nonprofit organization or [ ] a joint venture; or

B. If the Respondent is a foreign entity, it operates as [ ] an individual, [ ] a partnership, [ ]
a nonprofit organization, [ ] a joint venture, or [ ] a corporation, registered for business in
(country).

PREFERENCE CLAIM

Source and Specification Preferences
In accordance with Texas Administrative Code 34 (TAC) Rule 20.38, the Bidder shall check

below if claiming a preference. If the appropriate line is not marked, a preference will not be
granted unless other documents included in the bid show a right to the preference.
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Products of persons with mental or physical disabilities.

Products made of recycled, remanufactured, or environmental sensitive
Materials including recycled steel.

Energy efficient products.

Rubberized asphalt paving material.

Recycled motor oil and lubricants.

1.31.2 Tie-Bid Preferences

Goods produced or offered by a Texas bidder that is owned by a Texas
Resident service-disabled veteran.”

Goods produced in Texas or offered by a Texas bidder that is not owned by a
Texas resident service-disabled veteran.”

Agricultural products produced or grown in Texas.

Agricultural products or services offered by Texas Bidders.”

Services offered by a Texas bidder that is owned by a Texas resident serviced-
disabled veteran.*

Services offered by a Texas bidder that is not owned by a Texas resident
serviced-disabled veteran.

Texas Vegetation Native to the Region.

USA produced supplies, materials, equipment or agricultural products.

1.31.3 Additional Preferences

Products produced at facilities located on formerly contaminated property.
Products and services from economically depressed or blighted areas.
Vendors that meet or exceed air quality standards.

Recycled or reused computer equipment of other manufacturers.

Foods of higher nutritional value (for consumption in a public cafeteria only).

*By signing this bid, the Bidder certifies that if a Texas address is shown as the address of the
Contractor, the Contractor qualifies as a Texas Resident Bidder as defined in 34 TAC Rule

20.32 (68).
.32 REPRESENTATIONS OF RESPONDENT

The Contractor represents and warrants to and for the benefit of the Commission, with the
intent that the Commission will rely thereon for purposes of entering into this Contract, as

follows:

1.32.1 Organization and Qualification

If the Contractor operates as a corporation incorporated under the laws of any state outside
Texas, it is duly qualified to do business as a foreign corporation in good standing in Texas.
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1.32.2 Authorization

This Contract has been duly authorized, executed and delivered by the Contractor and,
assuming due execution and delivery by the Commission, constitutes a legal, valid and binding
agreement enforceable against the Contractor in accordance with its terms.

1.32.3 No Violation of Agreements, Articles of Incorporation or Bylaws

The consummation of the transactions contemplated by this Contract and the fulfillment of the
terms hereof will not conflict with, or result in a breach of any of the terms and provisions of, or
constitute a default under any indenture, mortgage, deed of trust, lease, loan agreement,
license, security agreement, contract, governmental license or permit or other agreement or
instrument to which the Contractor is a party or by which its properties are bound, or any order,
rule or regulation of any court or any regulatory body, administrative agency or other
governmental body applicable to the Contractor or any of its properties, except any such
conflict, breach, or default which would not materially and adversely affect the Contractor’s
ability to perform its obligations under this Contract, and will not conflict with, or result in a
breach of any of the terms and provisions of, or constitute a default under, the Articles of
Incorporation (or other corresponding charter document) or Bylaws of the Respondent.

1.32.4 No Defaults under Agreements

The Contractor is not in default, nor is there any event in existence which, with notice or the
passage of time or both, would constitute a default by the Contractor under any indenture,
mortgage, deed of trust, lease, loan agreement, license, security agreement, contract,
governmental license or permit or other agreement or instrument to which it is a party or by
which any of its properties are bound and which default would materially and adversely affect
the Contractor’s ability to perform its obligations under this Contract.

1.32.5 Compliance with Laws

Neither the Contractor nor its officers and directors purporting to act on its behalf have been
advised or have reason to believe that the Contractor or such officers and directors have not
been conducting business in compliance with all applicable laws, rules and regulations of the
jurisdictions in which the Contractor is conducting business, including all safety laws and laws
. with respect to discrimination in hiring, promotion or pay of employees or other laws affecting
employees generally, except where failure to be in compliance would not materially and
adversely affect the Contractor’s ability to perform its obligations under this Contract.

1.32.6 No Litigation

Contractor certifies that there is no pending or to its knowledge any threatening action, suit or
proceeding to which it is a party, before or by any court or governmental agency or body,
which might result in any material adverse change in the Contractor's ability to perform its
obligations under this Contract, or any such action, suit or proceeding related to environmental
or civil rights matters, and no labor disturbance by the employees of the Contractor exists or is
imminent which might be expected to materially and adversely affect the Contractor’s ability to
perform its obligations under this Contract. The Contractor will notify the Commission in
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writing within five days of actions, suits or proceedings filed against the Contractor or to which
it is a party before or by any court or governmental agency or body, which might result in any
material adverse change in the Contractor's ability to perform its obligations under this
Contract.

1.32.7 Taxes

Contractor has filed all necessary federal, state and foreign income and franchise tax returns
and has paid all taxes as shown to be due thereon. The Contractor has no knowledge of any
tax deficiency which has been or might be asserted against it and which would materially and
adversely affect the Contractor’s ability to perform its obligations under this Contract.

.32.8 Financial Statements

The Contractor has delivered to the Commission a copy of its most recent audited financial
report. This report must include, at a minimum the following financial information: audited
balance sheet and statement of income and any changes in financial position of the company.
This statement fairly presents the financial position of the Contractor at the date shown and the
results of its operations for the period covered; and has been prepared in conformity with
generally accepted accounting principles applied on a consistent basis, except as discussed in
the notes to the financial statement.

1.32.9 No Adverse Change

Since the date of the Contractor’'s most recent balance sheet provided to the Commission,
there has not been any material adverse change in its business or condition nor has there
been any change in the assets or liabilities or financial condition of the Contractor from that
reflected in such balance sheet which is material to the Contractor's ability to perform its
obligations under this Contract

1.32.10 Disclosure

There is no material fact which materially and adversely affects or in the future will (so far as
Contractor can now reasonably foresee) materially and adversely affect its ability to perform its
obligations under this Contract which has not been accurately set forth in this Contract or
otherwise accurately disclosed in writing to the Commission by the Contractor prior to the date
hereof.

1.32.11 No Collusion

Contractor represents and certifies its employees, agents and representatives have not and
shall not discuss or disclose the terms of their Offer and its submission or response thereto
with any third party other than persons or entities which Contractor engaged to assist it with
respect to such response or submission.

Neither the Contractor nor the firm, corporation, partnership or institution represented by the
Contractor or anyone acting for such firm, corporation or institution has violated the antitrust
laws of the State or the Federal Antitrust Laws, nor communicated directly or indirectly the
proposal submitted to any competitor or any other person engaged in such line of business.
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1.32.12 No Gratuities

The Contractor has not given, offered to give, nor intends to give at any time hereafter any
economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, or
service to a public servant in connection with the submitted offer.

1.32.13 No Compensation

Contractor represents and certifies that its employees, agents and representatives have not
received compensation for participation in the preparation of the specifications for this
solicitation.

1.32.14 Contracting with Executive Head of State Agency

Contractor represents and certifies that they are in compliance with Texas Government Code,
Section 669.003 relating to contracting with the executive head of a state agency.

If Section 669.003 applies, Contractor shall complete the following information in order for the
offer to be evaluated:

Name of Former Executive: Not applicable

Name of State Agency: Not applicable

Date of Separation from State Agency: Not applicable

Date of Employment with Respondent: Not applicable

1.32.15 Notification

If any of the information provided in the above representations changes during the term of this
Contract, the Contractor shall submit an updated representation as soon as is reasonably
possible.

1.32.16 Suspension, Debarment, and Terrorism

Bidder certifies that the bidding entity and its principals are eligible to participate in this
transaction and have not been subjected to suspension, debarment, or similar ineligibility
determined by any federal, state or local governmental entity and that bidder is in compliance
with the State of Texas statutes and rules relating to procurement and that bidder is not listed
on the Federal Government’s Terrorism Watch List as described in Executive Order 13224.
Entities ineligible for federal procurement are listed at http://www.epls.gov. See also Exhibit A,
Execution of Proposal.
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1.33 REPRESENTATIONS OF COMMISSION

The Commission represents and warrants to and for the benefit of the Contractor with the
intent that the Contractor will rely thereon for purposes of entering into this Contract as follows:

1.33.1  Authorization

The Commission has the requisite power to enter into this Contract and perform its obligations
thereunder and by proper action has duly authorized the execution, delivery and performance
hereof.

1.33.2 No Violation of Agreements

The consummation of the transactions contemplated by this Contract and the fulfillment of the
terms hereof shall not conflict with, or result in a breach of any of the terms and provisions of,
or constitute a default under any indenture, mortgage, deed of trust, lease, loan agreement,
security agreement, contract or other agreement or instrument to which the Commission is a
party or by which its properties are bound, or any order, rule or regulation of any court or any
regulatory body, administrative agency or other governmental body applicable to the
Commission or any of its properties, except any such conflict, breach or default which would
not materially and adversely affect the Commission’s ability o perform its obligations under
this Contract.

1.33.3 Disclosure

There is no material fact which materially and adversely affects or in the future will (so far as
the Commission can now reasonably foresee) materially and adversely affect its ability to
perform its obligations under this Contract or which might require changes in or additions to
the services required under this Contract that would increase the cost to the Contractor of
providing such services, which has not been accurately set forth in this Contract or otherwise
accurately disclosed in writing to the Contractor by the Commission prior to the date hereof.

.34 AUTHORIZED NEGOTIATORS

The Contractor represents that the following persons are authorized to negotiate on its behalf
with the Commission in connection with this Request for Proposals: (list names, titles and
telephone numbers of the authorized negotiators).

Paul Alan Boskind, Ph.D., CEQ/President - Deer Oaks EAP Services (210) 569-8213
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1.35

1.36

PAYEE IDENTIFICATION NUMBER

See Exhibit A, Execution of Proposal.

POINT OF CONTACT

The Contractor shall provide the name, address and phone number of a point-of-contact for
questions concerning the submitted Offer.

Name: Denise McDonald Title: EAP Proposal Manager

Phone Number: (210 )569-8213 Fax Number: ( 210 ) 224-2111

Street Address: 126 E. Main Plaza, Suite 8

City: San Antonio State: Texas Zip Code: 78205
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J.1

J.2

J.3

J.4

J.4.1

J.4.2

J.4.3

J.4.4

SECTION J - GENERAL PROVISIONS

RELATIONSHIP OF PARTIES

The Service Provider is acting as an independent contractor and is wholly responsible for the
day-to-day operations of its programs and employees; no joint venture, partnership, or agency
exists nor shall be implied by the terms of this contract. No employee of Service Provider shall
become an employee of TYC by virtue of this contract.

INDEMNITY

Service Provider agrees to be liable for, and hereby does indemnify and hold harmless TYC
and its officers, directors, agents, employees and representatives from and against any and all
liability for any and all claims, suits, demands, causes of action, and/or damages, (including
costs of court and reasonable attorneys' fees) arising from or based upon misconduct,
intentional or negligent acts or omissions on the part of Service Provider, its officers, directors,
agents, representatives, employees, or visitors which may arise out of or could result from this
contract.

LIABILITY INSURANCE

See Section H.1.
CONFIDENTIALITY AND SECURITY

Student Records

Service Provider agrees that all its employees will comply with state and federal law and with
TYC policies regarding the confidentiality of student records and identifying information.

Non Release of Information

Service Provider agrees that all information regarding TYC and/or its youth that is gathered,
produced, or otherwise derived from this contract shall remain confidential subject to release
only by permission of TYC.

Compliance with Security Regulations

Service Provider's employees who visit any TYC facility will comply with that facility's security
regulations.

No Disclosure
Identifying pictures, appearances, films, or reports of TYC youth may not be disclosed by

Service Provider without the written consent of the youth and, if under age eighteen (18), of his
or her parents, guardian, or managing conservator.
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J.5

J.5.1

J.5.2

J.6

J.6.1

J.6.2

J.6.3

J.7

ADMINISTRATIVE ERROR SANCTIONS

Actions

TYC, based on information from monitoring or other verifiable sources, may terminate this
contract for the reasons set forth in the article dealing with termination below, or take other
actions including, but not limited to:

a. Require the Service Provider to take specific corrective actions in order to remain in
compliance with the terms of this contract; and/or

Recoup payment made to Service Provider; and/or

c. Impose recommendations from audit or investigative findings, and minor or major
sanctions; and/or

d. Assess liquidated damages for each instance of non-compliance with the terms of this
contract equal to $150 multiplied by the average daily population of TYC youth placed
with the Service Provider in the preceding month; and/or

e. Suspend, place into abeyance, or remove any contractual rights including, but not limited
to, withholding payment, moratorium on placements, population limitations and/or
removal of all youth presently in the program.

Corrective Plans

Service Provider shall cooperate fully with TYC and its authorized representative in carrying
out corrective action plans.

TERMINATION

Termination for Convenience — Service Provider

Service Provider may terminate, for convenience, its obligations under this contract by giving
sixty (60) calendar days notice, to allow TYC the necessary time to re-solicit this service.

Termination for Convenience - TYC

TYC may terminate, for convenience, its obligations under this contract by giving sixty (60)
calendar days notice, or immediately in the event breach of contract by Service Provider.

Termination Due to Lack of Funding
TYC shall terminate this contract in the event that TYC is not granted funding to pay for the

herein described services or in the event that funding is lost due to either a reduction in the
budget or a reallocation of budgeted funds.

FUNDING OUT

This contract is contingent upon the continued availability of funding. If funds become
unavailable through lack of appropriations, legislative budget cuts, amendment of the
Appropriations Act, state agency consolidations, or any other disruption of current
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J.8

J.9

J.10

J. 11

J.12

appropriations, provisions of this Termination Article shall apply. This contract is subject to
cancellation, without penalty, either in whole or in part, if funds are not appropriated by the
Texas Legislature.

WAIVER

No waiver by either party of any breach or default of the other under this contract shall operate
as a waiver of any future or other breach or default, whether of a like or different character or

nature.
SEVERABILITY

If any part of this contract is contrary to any federal, state, or local law, it is not applicable and
such invalidity shall not affect the other provisions or applications of this agreement which can
be given effect without the invalid provision or application and to that end the provisions of this
contract are declared to be severable.

CONTRACT TERM

See Section F.1.

CONTRACT AMENDMENT

No other agreements, oral or written, shall constitute a part of this contract unless such be
mutually agreed to, made in writing, executed by the parties hereto or their successors, and

expressly made a part thereof.

NOTICE OF CHANGES

J.12.1 Significant Changes

Service Provider shall notify TYC immediately in writing in advance of any significant change
affecting the Service Provider, including but not limited to change of Service Provider's name
or identity, location of services, ownership or control, operating entity, governing board
membership, key personnel, payee identification number, and other significant changes that
may affect the delivery of services under the terms of this contract.

J.12.2 Transfer or Assignment

J.13

Service Provider shall refrain from transferring or assigning this contract or from entering into
any subcontract for the services under this contract without prior written approval from TYC.
See also Section J.23.

NOTICE

Required notices will be provided to the Director of Contracts, Procurement and Support
Services at the TYC Central Office at 4900 North Lamar Blvd., Austin, Texas 78751, and to
the Service Provider at 126 E. Main Plaza, Suite 8, San Antonio, Texas 78205.
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J.14 VENUE

In any legal action arising under this contract, the laws of the State of Texas shall apply and
venue will be in Travis County, Texas.

J.15 PROBLEM SOLVING IN THE ORDINARY COURSE OF BUSINESS
J.15.1 Routine Problem Solving

The parties to this contract shall use the procedures contained in this article for routine
problem solving including claims for breach of contract. Should these procedures not resolve
claims for breach of contract, the procedures contained in Section J.16 shall be followed
thereafter.

J.15.2 Informal Resolution

Contract Service Providers and TYC staff will communicate regularly and engage in informal
problem solving efforts as a routine measure, thus preventing differences from becoming
major problems. When routine measures have been exhausted, TYC staff are encouraged to
utilize the following mechanism to resolve problems.

J.15.3 Formal Resolution

a. Contract Service Providers or TYC staff who wish to submit problems for resolution may
do so in writing, including all relevant information and a recommended resolution.

b.  The statement of problem will be submitted to the designated contact unless the problem
specifically involves the designated contact, in which case, it will be submitted to the
designated contact’s supervisor.

c. Problems are resolved within ten working days; written responses will be sent to the
individual or program that submitted it, designated contact and designated contact’s
supervisor.

J.15.4 Appeal

Service Provider desiring to appeal the decision may do so within ten (10) business days by
writing all pertinent information relevant to the appeal to the designated contact's supervisor if
the problem was resolved by the designated contact; or Director of Contracts, Procurement
and Support Services if the problem was resolved by the designated contact’'s supervisor.
When appealed, the problem shall be resolved within fourteen (14) business days; responses
will be sent to the individual or program who submitted it; designated contact; designated
contact's supervisor; and Director of Contracts, Procurement and Support Services.

J.16 CLAIMS FOR BREACH OF CONTRACT
J.16.1 Dispute Resolution
The dispute resolution process provided for in Chapter 2260 of the Texas Government Code

must be used, as further described herein, by the Texas Youth Commission and Service
Provider to attempt to resolve any claim for breach of contract made by the Service Provider.
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a. Service Provider's claim for breach of this contract that the parties cannot resolve in the
ordinary course of business shall be submitted to the negotiation process provided in
Chapter 2260, Subchapter B, of the Government Code. To initiate the process, the
Service Provider shall submit written notice, as required by Subchapter B, to the
Executive Director. Said notice shall specifically state that the provisions of Chapter
2260, Subchapter B, are being invoked. A copy of the notice shall also be given to all
other representatives of the Texas Youth Commission and the Service Provider
otherwise entitled to notice under the parties’ contract. Compliance by the Service
Provider with Subchapter B is a condition precedent to the filing of a contested case
proceeding under Chapter 2260, Subchapter C, of the Government Code.

b. The contested case process provided in Chapter 2260, Subchapter C, of the
Government Code is the Service Provider's sole and exclusive process for seeking a
remedy for any and all alleged breaches of contract by the Texas Youth Commission if
the parties are unable to resolve their disputes under subparagraph A of this paragraph.

c. Compliance with the contested case process provided in subchapter C is a condition
precedent to seeking consent to sue from the Legislature under Chapter 107 of the Civil
Practices and Remedies Code. Neither the execution of this contract by the Texas
Youth Commission nor any other conduct of any representative of the Texas Youth
Commission relating to the contract shall be considered a waiver of sovereign immunity
to suit.

J.16.2 Chapter 2260

The submission, processing and resolution of the Service Provider's claim is governed by the
published rules adopted by the Texas Youth Commission pursuant to Chapter 2260, as
currently effective, hereafter enacted or subsequently amended.

J.16.3 No Suspension of Performance

J.17

J.18

Neither the occurrence of an event nor the pendency of a claim constitute grounds for the
suspension of performance by the Service Provider, in whole or in part.

NO THIRD PARTY BENEFICIARIES

The terms of the Agreement are for the sole benefit of the parties to the Agreement and will
not be construed to confer any rights on any other person.

AUDIT

Contractor understands that acceptance of funds under this contract acts as acceptance of the
authority of the State Auditor's Office, TYC or any successor agency, to conduct an audit or
investigation in connection with those funds. Contractor further agrees to cooperate fully with
the above parties in the conduct of the audit or investigation, including providing all records
requested. Contractor shall ensure that this clause concerning the authority to audit funds
received indirectly by subcontractors through the contractor and the requirement to cooperate
is included in any subcontract it awards.

Contractor shall maintain and retain supporting' fiscal documents adequate to ensure that

claims for contract funds are in accordance with TYC and State of Texas requirements.
Contractor shall maintain all such documents and other records relating to this Agreement and
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J.19

the State’s property for a period of four (4) years after the date of submission of the final
invoices or until a resolution of all billing questions, whichever is later. Contractor shall make
available at reasonable times and upon reasonable notice, and for reasonable periods, all
information related to the State’s property, such as work papers, reports, books, data, files,
software, records, and other supporting documents pertaining to this Agreement, for purposes
of inspecting, monitoring, auditing, or evaluating by TYC, the State of Texas or their authorized
representatives. Contractor shall cooperate with auditors and other authorized TYC and State
of Texas representatives and shall provide them with prompt access to all of such State’s
property as requested by TYC or the State of Texas. By example and not as an exclusion to
other breaches or failures, Contractor's failure to comply with this Section shall constitute a
material breach of this Agreement and shall authorize TYC to immediately assess the
liquidated damages for such failure. For purposes of this Section, the “State’'s property”
includes, but is not limited to, “Work” as defined in the RFP. TYC may require, at Contractor’s
sole cost and expense, independent audits by a qualified certified public accounting firm of
Contractor’s books and records or the State's property. The independent auditor shall provide
TYC with a copy of such audit at the same time it is provided to Contractor. TYC retains the
right to issue a request for proposals for the services of an independent certified public
accounting firm under this Agreement. In addition to and without limitation on the other audit
provisions of this Agreement, pursuant to Section 2262.003, Tex Government Code, the State
Auditor may conduct an audit or investigation of the Contractor or any other entity or person
receiving funds from the state directly under this Agreement or indirectly through a subcontract
under this Agreement. The acceptance of funds by the Contractor or any other entity or
person directly under this Agreement or indirectly through a subcontract under this Agreement
acts as acceptance of the authority of the State Auditor, under the direction of the legislative
audit committee, to conduct an audit or investigation in connection with those funds. This
Agreement may be amended unilaterally by TYC to comply with any rules and procedures of
the State Auditor in the implementation and enforcement of Section 2262.003. Under
procedures provided by the State Auditor on September 5, 2003, in addition to the above, (1)
the Contractor understands that the acceptance of funds under this Agreement acts as
acceptance of the authority of the State Auditor to conduct an audit or investigation in
connection with those funds; (2) the Contractor further agrees to cooperate fully with the State
Auditor in the conduct of the audit or investigation, including providing all records requested;
and (3) the Contractor shall ensure that this paragraph concerning the authority to audit funds
received indirectly by subcontractors through the Contractor and the requirement to cooperate
is included in any subcontract it awards. In contracts involving federal funds, the right to audit
provision of the contract includes the right for the cognizant federal agencies and the federal
Office of Inspector General to audit. See also Section E.3.

DEFAULT

If the Service Provider defaults on the contract, TYC reserves the right to cancel the contract
without notice and either re-solicit or re-award the contract to the next best responsive and
responsible respondent. The defaulting Service Provider will not be considered in the re-
solicitation and may not be considered in future solicitations for the same type of work, unless
the specification or scope of work significantly changed. The period of suspension will be
determined by the agency based on the seriousness of the default.
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J.20

J.21

J.22

J.23

J.24

J.25

J.26

DEBT OWED TO STATE OF TEXAS

Service Provider agrees that any payments due under this contract will be applied towards any
debt, including but not limited to delinquent taxes and child support that is owed to the State of
Texas.

BUY TEXAS

Contractor represents and warrants that it will buy Texas products and materials for use in
providing the services authorized herein when such products and materials are available at a
comparable price and in a comparable period of time when compared to non-Texas products
and materials.

SPECIFICATIONS

The services performed shall be in accordance with the purchase specifications herein. TYC
will determine the answers to all questions that may arise as to the interpretation of the
specifications and the quality or acceptability of work performed. TYC will decide the rate of
progress of the work and the acceptable fulfillment of the service on the part of the contractor.

ASSIGNMENT

Without the prior written consent of TYC, the Service Provider may not assign this Contract, in
whole or in part, and may not assign any right or duty required under it.

COMPLIANCE WITH OTHER LAWS

In the execution of this Contract, Contractor shall comply with all applicable federal, state and
local laws, including laws governing labor, equal employment opportunity, safety and
environmental protection. Contractor shall make itself familiar with and at all times shall
observe and comply with all federal, sate and local laws, ordinances and regulations which in
any manner affect performance under this Contract.

EXECUTION AUTHORITY

Respondent represents and warrants that the individual signing this Execution of Proposal is
authorized to sign this document on behalf of the respondent and to bind the respondent under
any contract resulting from this proposal.

REDACTED ELECTRONIC COPY

Under House Bill 3430, 80th Texas Legislature, (transferring §2177.052, Tex. Gov't Code, to
Chapter 322, Tex. Gov't Code and redesignating it as §322.020) and as per the following
requirements, no later than two (2) business days after Awarded Respondent’s receipt of
notice from Texas Youth Commission of Awarded Respondent’s tentative contract award, the
Awarded Respondent (and no other Respondents) must deliver to Texas Youth Commission
two (2) electronic copies of its complete proposal. Awarded Respondent shall deliver these
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electronic copies to Texas Youth Commission via overnight delivery in compliance with all of
the following requirements:

Two (2) CDs, each containing a copy of Awarded Respondent’s Proposal, in searchable pdf
format, which has excised, blacked out, or otherwise redacted information from its Proposal
that Awarded Respondent reasonably considers to be confidential and exempt from public
disclosure under the Texas Public Information Act, Chapter 552 of the Texas Government
Code (this should be a de minimis portion, if any, of Awarded Respondent’s Proposal, such as
social security numbers). Each CD shall also contain an Appendix for Awarded Respondent'’s
Proposal which provides a cross reference for the location of all information redacted by
Awarded Respondent and a general description of the redacted information. These two (2)
identical CDs should be entitled “For Public Release: Redacted Version of [Name of Awarded
Respondent]'s Proposal and Exhibits. Texas Youth Commission's RFP No. 694-11-0001.”

The Texas Legislative Budget Board has now implemented this contracts database. For
information regarding the LBB website, go to:

http://www.statutes.legis.state.tx.us/SOTWDocs/GV/htm/GV.322.htm#322.020

See the LBB website at www.Ibb.state.tx.us <http:/www.Ibb.state.tx.us/>. Texas Youth
Commission shall upload to the LBB’s contracts database the text of the complete contract
(with limited redaction and appendix) no later than ten (10) days after date of contract award.
In submitting a Proposal in response to this RFP, Respondents acknowledge that they
understand and accept this requirement.
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For the Texas Youth Commission:

Signature on file
2 10/19/10

Cheryln KE; ownsend, Executive Director Date
For Deer Oaks EAP Services LLC:

Signature on file L /

— V@R, P Paul Alan Boskind, Ph.D., President/CEO /W/ZY )O
Signature Printed Name Title Date
Approved as to form: 4.7 Y

Signature on file

ol

- L} Yl'/ L] i I Y
April Griffin, Tfé AM/// //
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EXHIBIT A
EXECUTION OF PROPOSAL

NOTE: RESPONDENT SHALL COMPLETE AND RETURN THIS EXHIBIT WITH OFFER. FAILURE
TO DO SO WILL RESULT IN DISQUALIFICATION OF THE OFFER.

By signature hereon, the Respondent certifies that:

All statements and information prepared and submitted in the response to this RFP are current,
complete and accurate.

He/she has not given, Offered to give, nor intends to give at anytime hereafter, any economic
opportunity, future employment, gift, loan gratuity, special discount, trip, favor, or service to a public
servant in connection with the submitted response. Failure to sign the Execution of Offer or signing it
with a false statement shall void the submitted Offer or any resulting contracts.

Neither the Respondent or the firm, corporation, partnership, or institution represented by the
Respondent or anyone acting for such firm, corporation, or institution has violated the antitrust laws of
this State, codified in Section 15.01, et seq., Texas Business and Commerce Code, or the Federal
antitrust laws, nor communicated directly or indirectly the Offer made to any competitor or any other
person engaged in such line of business. By signing this Offer, Respondent certifies that if a Texas
address is shown as the address of the Respondent, Respondent qualifies as a Texas Resident
Bidder as defined in 34 TAC § 20.32(68).

Under Section 2155.006(b) of the Texas Government Code (TGC), a state agency may not accept a
bid or award a contract including a contract for which purchasing authority is delegated to a state
agency, that includes proposed financial participation by a person who, during the five-year period
preceding the date of the bid or award, has been: (1) convicted of violating a federal law in connection
with a contract awarded by the federal government for relief, recovery, or reconstruction efforts as a
result of Hurricane Rita, as defined by Section 39.459, Utilities Code, Hurricane Katrina, or any other
natural disaster occurring after September 24, 2005; or (2) assessed a penalty in a federal civil or
administrative enforcement action in connection with a contract awarded by the federal government
for relief, recovery, or reconstruction efforts as a result of Hurricane Rita, as defined by Section
39.459, Utilities Code, Hurricane Katrina, or any other natural disaster occurring after September 24,
2005. Under Section 2155.006 of the Texas Government Code, the bidder certifies that the individual
or business entity named in this bid is not ineligible to receive the specified contract and
acknowledges that any contract resulting from this RFP may be terminated and payment withheld if
this certification is inaccurate.

Under Government Code § 2155.004, no person who prepared the specifications or this RFP has any
financial interest in Respondent’s Proposal. If Respondent is not eligible, then any contract resulting
from this RFP shall be immediately terminated. Furthermore, “under Section 2155.004, Government
Code, the Respondent certifies that the individual or business entity named in this bid or contract is
not ineligible to receive the specified contract and acknowledges that this contract may be terminated
and payment withheld if this certification is inaccurate.”

Under Family Code § 231.006, relating to child support obligations, Respondent and any other
individual or business entity named in this solicitation are eligible to receive the specified payment and
acknowledge that this contract may be terminated and payment withheld if this certification is

inaccurate.
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The response includes the names and Social Security Numbers of each person with a minimum of
twenty-five percent (25%) ownership of the business entity submitting the response.

Name: Paul Alan Boskind, PhD Social Security Number: ____

Name: Social Security Number:

Name: Social Security Number:

Under Government Code §669.003, relating to contracting with an executive of a state agency,
Respondent represents that no person who, in the past four years, served as an executive of the
Texas Comptroller of Public Accounts, TYC or any other state agency, was involved with or has any
interest in this Proposal or any contract resulting from this RFP. If Respondent employs or has used
the services of a former executive head of TYC or other state agency, then Respondent shall provide
the following information: Name of former executive, name of state agency, date of separation from
state agency, position with Respondent, and date of employment with Respondent. See Section
1.32.14.

TYC is federally mandated to adhere to the directions provided in the President’s Executive Order
(EO) 13224, Executive Order on Terrorist Financing — Blocking Property and Prohibiting Transactions
With Persons Who Commit, Threaten to Commit, or Support Terrorism, effective 9/24/2001 and any
subsequent changes made to it via cross-referencing respondents/vendors with the Federal General
Services Administration’s Excluded Parties List System (EPLS, http://www.epls.gov), which is
inclusive of the United States Treasury's Office of Foreign Assets Control (OFAC) Specially
Designated National (SDN) list.

Respondent certifies that the responding entity and its principals are eligible to participate in this
transaction and have not been subjected to suspension, debarment, or similar ineligibility determined
by any federal, state or local governmental entity and that Respondent is in compliance with the State
of Texas statutes and rules relating to procurement and that Respondent is not listed on the federal
government's terrorism watch list as described in Executive Order 13224. Entities ineligible for federal
procurement are listed at:

http://www.epls.gov.

Respondent is in compliance with TGC, Title 6, Subtitle A, Section 618.001, relating to contracting
with an executive of a state agency. If Section 618.001 applies, Respondent shall provide the
following information in the spaces provided in Section .32.14 (See Section 1.32.14): Name of former
executive, name of state agency, date of separation from state agency, position with Respondent, and
date of employment with Respondent.

Respondent agrees that any payments due under this contract will be applied towards any debt,
including but not limited to delinquent taxes and child support that is owed to the State of Texas.

Respondent represents and warrants that the individual signing this Execution of Offer is authorized to
sign this document on behalf of the Respondent and to bind the Respondent under any contract
resulting from this Offer.

Respondent certifies that the responding entity and its principals are eligible to participate in this
transaction and have not been subjected to suspension, debarment, or similar ineligibility determined
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Respondent certifies that the responding entity and its principals are eligible to participate in this
transaction and have not been subjected to suspension, debarment, or similar ineligibility determined
by any federal, state or local governmental entity and that Respondent is in compliance with the State
of Texas statutes and rules relating to procurement and that Respondent is not listed on the federal
government's terrorism watch list as described in Executive Order 13224. Entities ineligible for federal
procurement are listed at http://www.epls.gov.

Pursuant to Section 2262.003 of the Texas Government Code, the state auditor may conduct an audit
or investigation of the Respondent or any other entity or person receiving funds from the state directly
under this contract or indirectly through a subcontract under this contract. The acceptance of funds
by the Respondent or any other entity or person directly under this contract or indirectly through a
subcontract under this contract acts as acceptance of the authority of the state auditor, under the
direction of the legislative audit committee, to conduct an audit or investigation in connection with
those funds. Under the direction of the legislative audit committee, the Respondent or other entity that
is the subject of an audit or investigation by the state auditor must provide the state auditor with
access to any information the state auditor considers relevant to the investigation or audit.
Respondent will ensure that this clause concerning the authority to audit funds received indirectly by
subcontractors through the Respondent and the requirement to cooperate is included in any
subcontract it awards. Respondent certified that it has not been an employee of the TYC within the
last twelve (12) months.

Respondent (Company): Deer Oaks EAP Services, LLC

Signature (Ink): 740/%% W/‘//}ﬂ

Name (Typed/Printed): Paul Alan Boskind, PhD

Title: CEO, President Date: _July 28, 2010

Street: 126 E. Main Plaza, Suite 8

City/State/Zip: San Antonio, TX 78205

Telephone and Facsimile Number: _210-224-2111

Payee Identification Number: - or,

Federal Taxpayer Identification Number: |||
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TYC Facilities Address List

Institutions

Al Price State Juvenile
Correctional Facility
3890 FM 3514

Beaumont, Texas 77705
(409) 749-6100

FAX (409) 722-1490

Corsicana Residential
Treatment Center
4000 W. 2nd Avenue
Corsicana, Texas 75110
(903) 875-3200

FAX (903) 872-6667

Crockett State School
1701 SW Loop 304
Crockelt, Texas 75835
(936) 852-5000

FAX (936) 544-2543

Evins Regional Juvenile Center
3801 E. Monte Cristo Road

Edinburg, Texas 78541

(956) 289-5500

FAX (956) 381-1425

Gainesville State School
1379 Farm Road 678
Gainesville, Texas 76240
(940) 665-0701

FAX (940) 665-0469

Giddings State School
2261 James Turman Rd.
P.O. Box 600

Giddings, Texas 78942
(979) 542-4500

FAX (979) 542-0177

McLennan County State

Exhibit B

Halfway Houses

Ayres House

17259 Nacogdoches Rd.
San Antonio, Texas 78266
(210) 651-4374

FAX (210) 651-7465

Beto House

4513 W. Business Highway 83
McAllen, Texas 78501

(956) 631-5111

FAX (956) 631-5855

Cottrell House
7929 Military Parkway
Dallas, Texas 75227
(214) 388-5497

FAX (214) 275-4423

Edna Tamayo House
1438 North 77 Sunshine Sirip
Harlingen, Texas 78550
(956) 425-6567

FAX (956) 412-0110

McFadden Ranch
3505 North Haynes Road
Roanoke, Texas 76262
(817) 491-9387

FAX (817) 491-9568

Schaeffer House
12451 Garment Road
El Paso, Texas 79938
(915) 856-9324

FAX (915) 856-9623

Turman House
P.O. Box 14866
Austin, Texas 78761
7308 Cameron Road

Juvenile Correctional Facility Unit | Austin, Texas 78752

116 Burleson Road
Mart, Texas 76664
(254) 297-8200

FAX (254) 297-8392

McLennan County State

Juvenile Correctional Facility Unit

]|

116 Burleson Road
Mart, Texas 76664
(254) 297-8200

FAX (254) 297-5706

Ron Jackson State Juvenile
Correctional Complex Unit |
800 FM 3254

Brownwood, Texas 76801

(512) 452-6481
FAX (512) 452-7054

Willoughby House
8100 West Elizabeth Lane
Fort Worth, Texas 76116
(817) 244-4992

FAX (817) 244-7250

York House

422 South Enterprize Parkway
Corpus Christi, Texas 78405
(361) 299-6307

FAX (361) 299-6319

District Offices

Amarillo District Office
7120 1-40 West

Suite 140

Amarillo, Texas 79106
(806) 354-2134

FAX (806) 354-2803

Austin District Office
6400 FM 969

Austin, Texas 78724-5304
(512) 919-5000

FAX (512) 919-5045

Dallas District Office
1575 W. Mockingbird Lane
Suite 650

Dallas, Texas 75235

(214) 678-3600

FAX (214) 678-3632

El Paso District Office
12451 Garment Road

El Paso, Texas 79938
{915) 857-9435

FAX (915) 857-0689

Fort Worth District Office
2462 E. Long Avenue

Fort Worth, Texas 76106
(817) 378-2100

FAX (817) 626-2611 Parole
FAX (817) 626-2644 QA

Harlingen District Office
1810 W. Jefferson

Harlingen, Texas 78550
(956) 423-6634

FAX (956) 425-4944

Houston District Office
10165 Harwin 180
Houston, Texas 77036
(713) 942-4200

FAX (713) 484-5543 Parole
FAX (713) 484-5523 QA

Lubbock District Office
22 Briercroft Office Park, Suite 9
Lubbock, Texas 79412
(806) 763-1691

FAX (806) 763-1753

Midland District Office
602 N. Baird, Suite 101
Midland, Texas 79701
(432) 570-7338

FAX (432) 685-6042

New Waverly District Office
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P.O. Box 1267
Brownwood, Texas 76804
(325) 641-4200

FAX (325) 646-7704

Ron Jackson State Juvenile
Correctional Complex Unit 1l
800 FM 3254

Brownwood, Texas 76801

P.O. Box 872

Brownwood, Texas 76804

(325) 641-4201

FAX (325) 643-4448

Vieterv-Field-C ionala

Exhibit B

143 Forest Service Rd. #233
New Waverly, Texas 77358
(936) 344-6218

FAX (936) 344-7408

San Antonio District Office
321 N. Center

Suites 101W QA, 200W Parole
San Antonio, TX 78202

(210) 242-7800

FAX (210) 242-7845 Parole
FAX (210) 242-7885 QA

Tyler District Office

Cotton Belt Building

1517 W. Front Street, Suite 277
Tyler, Texas 75702

(903) 597-0628

FAX (903) 597-7389

Waco District Office

717 Franklin Avenue, Suite 100
Waco, Texas 76701

(254) 755-7052

FAX (254) 755-7074

Inlranet Home | Employee Directory

Last Updated: November 3, 2009 January 6, 2010
E-mail comments to: web.admin@tyc.state tx.us
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HUB SUBCONTRACTING PLAN (HSP)

\n accordance with Gov't Code §2161.252, Ihe conlracting agency has determined thal subcontracling opportunities are .
3 : . : i - robable under this conlract. i
respondents, including State of Texas cerlified Hislorically Underutilized Businesses (HUBs), must complele and submit a Statepo!' Texas HUB Subcontracting PTgr? r(ﬂgpej

with their solicilation respanse
NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Gov't Code §2161.252(b).

The HUB Program promotes equal business opportunities for economically disadvaniaged persons o conlract wilth the State of T i i

e o ksl exas in accordance with ihe goals
specified in the Sta‘le pf Texas Disparity §ludy‘ _The HUB goals defined in 34 TAC §20.13 are: 11.9 percent for heavy construction other than building contracts gzs 1
percent for all building construction, including general contractors and operative builders contracts, 57.2 percent for all special trade construction conﬁacfs
20 percent for professional services contracts, 33 percent for all other services contracts, and 12.6 percent for commodities contracts. d

- - Agency Special Instructions/Additional Requirements - -

E!!Il!!l. - RESPONDENT AND SOLICITATION INFORMATION

a.  Respondent (Company) Name: Deer Gaks EAP Services, LLC State of Texas VID #  ** —

i snise McDonald
Point of Conlact: PR S Phone #: 210-569-8213

b. s your company a Slale of Texas cerlified HUB? []-Yes [x]-No

c. Sadlicitation #: EFPRsaiE PO

E;!IE!E - SUBCONTRACTING INTENTIONS *

After having dividep 1he_conlracl WOrK in!o reas_onab!e lots or pertions fo the extent consistent with pruden! induslry practices, (he respondent must determine what
partion(s) of work, including goods or services, will be subcenlracied. Note: In accordance wilh 34 TAC §20.12., a “Subcontractor’ means a person who conlracts with 2
vendor 1o work, lo supply commodities, or contribute toward compleling work for a2 govermental enlity. Check the appropriale box thal identifies your subcontracting

intentions:

- Yes, | will be subcontracting portion(s) of the contract.
(If Yes, in the spaces provided below, list the portions of work you will be subcontracting, and go to page 2.)

[]- No, I will not be subcontracting any portion of the contract, and will be fulfilling the entire contract with my own resources.
(If No, complete SECTION 9 and 10.)

Line Item # - Subconlracting Opportunity Description Line Item # - Subcontracting Opporlunity Descriplion
(#1) - Counsoling #11) -
(#2) - (#12) -
(#) - #13) -
(#4) - (#14) -
{ #5) - ®@15) -
(#6) - (#16) -
(#7) - (#17) -
#8) - (#18) -
(#9) - (#19) -
(#10) - (#20) -
*If you have more than r\!{emy suhconl.ractin‘g oppertunities, a continualion page is available at http:/lwww.window.state.tx.us/procurement/prog/hub/hub-
forms/HUBSubcontractingPlanContinuationPage1.doc
Rev 10/07
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Deex Caks BAP Services, LLC

Solicitation #: RFP #694-11-0001

Enter your company's name here:

IMPORTANT: You must complete a copy of this page for each of the subcontracting opportunities you listed in SECTION 2. You may photocopy this page or
download copies at http:/www.window.state.tx.us/procurement/prog/hub/hub-forms/HUBSubcontractingPlanContin uationPage2.doc.

- SUBCONTRACTING OPPORTUNITY
Enter the line item number and description of the subconlracting opportunily you lisled in SECTION 2.

Line tem# °* Description:

Em - MENTOR-PROTEGE PROGRAM P B e Aoy

If respondent is participaling as a Mentor in & Stale of Texas Mentor Prolége Program, submitfing their Protégé (Prolégé must be a Stale of Texas certified HUB) as a
subconlraclor to perform lhe porion of work (subcontracling opportunity) listed in SECTION 3, constitutes a good failh effort towards that specific portion of wark. Wil
you be subcontracting the portion of work listed in SECTION 3 10 your Prolégé?

] - Yes (If Yes, complete SECTION 8 and 10.) - No/ Not Applicable (If No or Nof Applicable, go to SECTION 5.)

- PROFESSIONAL SERVICES CONTRACTS ONLY
This section applies to Professional Services Contracts only. All other contracts go to SECTION 6.

Counseling services

Does your HSP contain subcontracting of 20% or more wilh HUB(s)?

] - Yes (If Yes, complete SECTION 8 and 10.) - No / Not Applicable (If No or Not Applicable, go to SECTION 6.)
In accordance with Gov't Code §2254.004, “Professional Services® means services: (A) within the scope of the practice, as defined by stale law of accounting; architecture;
landscape architecture; land surv_eyr'ng; medicine; optomelry; professional engineering; real estate appraising; or professional nursing; or (B) provided in connection with the
professional employment or practice of a person who is licensed or registered as & certified public accountant; an architect; a landscape architect; a land surveyor, a physician,
including a surgeon; an optometrist; a professional engineer; a state certified or state licensed real estate appraiser; or a registered nurse. i

- NOTIFICATION OF SUBCONTRACTING OPPORTUNITY
Complying with a, b and ¢ of this section constitutes Good Faith Effort towards the portion of work listed in SECTION 3. After performing

the requirements of this section, complete SECTION 7, 8 and 10.

a. Provide written nolificalion of the subconiracting oppertunity lisled in SECTION 3 to three (3) or more HUBs. Use the Stale of Texas' Centralized Master Bidders
List (CMBL), found at http:/www2.cpa.state.tx.us/cmbl/emblhub.html, and its HUB Directory, found at http:/Mwwz2.cpa.state.tx.us/cmblhubonly.html, lo

identify available HUBs. Note: Attach supporting documentation (letters, phone logs, fax transmittals, electronic mail, etc.) demonstrafing evidence of the

qgood faith effort performed.

Provide writlen notification of the subconlracting opportunity listed in SECTION 3 to a minority or women trade organization or development center to assist in
identifying polential HUBs by disseminating the subcontracting opportunity to Lheir members/participants. A list of rade organizations and development centers may

be accessed at hitp:/www.window.state.tx.us/procurement/prog/hub/mwb-links-1/ Note: Atfach supporting documentation (letters, phone logs, fax

transmittals, electronic mail, etc.) demonstrating evidence of the good faith effort performed.

c. Written nolifications should include the scope of the work, informalion regarding the location lo review plans and specificalions, bonding and insurance requirements,
required qualificalicns, and identify a contact person. Unless the contracling agency has specified a different lime period, you must allow the HUBS no less than five
(5) working days from their receipt of notice o respond, and provide notice of your subcentracling opportunity to a minority or women trade organizalion?
development cenler no less than five (5) working days prier lo the submission of your response lo the conlracling agency.

m - HUB FIRMS CONTACTED FOR SUBCONTRACTING OPPORTUNITY

List three (3) State of Texas certified HUBs you nolified regarding the portion of work (subcontracting opporiunity) listed in SECTION 3. Specify the vendor ID number,
date you provided notice, and if you received a response. Note: Aftach supporting documentation (letters, phone logs, fax transmittals, electronic mail, efc.)

demonstrating evidence of the good faith effort performed.

Company Name VID# Notice Date Was Response Received?
(mm/ddiyyyy)
Jessica Chapman &
N o6 2010
“ 4™ | [1-Yes []-No
Karen Thompsan _ 7 - a7 !05 | 2610 E
-Yes []-No
Pleace gee attached pages for additional contacted HUEB firmg, a7 ’ 08 2010
/ -Yes []-No

Esim - SUBCONTRACTOR SELECTION

List the subcontraclor(s) you selected lo perform the portion of work (subconlracting opportunity) listed in SECTICN 3. Also, specify the expected percentage of work to
be subconlracled, the approximale dollar value of the work to be subconlracted, and indicate if lhe company is a Texas certified HUB.

Expected % Approximate Texas
Company Name VID # of Contract Dollar Amount Certified HUB?
Alicia Locke | RS 18 § v [F]-Yes []-No*
Please sce attached "Selected HUB Contractor® Spreadsheet for udditional gelected contractors. % s -YES D - No*

*If the subcontractor(s) you selected is not a Texas certified HUB, provide written justification of your selection process below:

N/A
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Enter your company’s name here: Solicitation #:

Deer Caks EAF Services, LLC RFP #694-11-2001

\

- SELF PERFORMANCE JUSTIFICATION
(If you responded “No™ to SECTION 2, you must complete SECTION 9 and 10.)

.j - . - - - »
Uoes your response/proposal contain an explanation demonstrating how your company will fulfill the enlire contract with its own resources?

[J-Yes IfYes,in the space provided below, list the specific page/section of your proposal which identifies how your company will perform the entire contract

with ils own equipment, supplies, materials and/cr employees.

[J-No  IiNo, inthe space provided below, explain how your company will perform the entire contract with its own equipment, supplies, materials,

and/or employees.

EEIE!I“ - AFFIRMATION

As evidenced by my signature below, | affirm that | am an aulhorized representative of the respondent listed in SECTION 1, and that the information and supporiing
documentation submitied wilh the HSP are true and correct. Respondent understands and agrees tha, if awarded any portion of the solicitation:

The respondeni must submil monthly compliance reports (Prime Coniractor Progress Assessment Report — PAR) to the contracting agency, verifying their
compliance with the HSP, including the uselexpendilures they have made fo subcontractors. (The PAR is available al
http:/iwww.window.state.tx.us/procurement/prog/hub/hub-forms/progressassessmentrpt.xls).

The respondent must seek approval from the contracling agency prior to making any modifications to their HSP. If the HSP is modified without the contracting
agency's prior approval, respondent may be subject to debarment pursuant to Goy't Code §2161.253(d).

The respondent musl, upon request, allow the contracling agency to perform on-sile reviews of the company's headquarters and/or work-sile where services
are lo be performed and must provide documents regarding staff and other resources.

Slgnature on flle Paul Alan Boskina, PhD CED, President
August 2, 2010

o
Signature Printed Name Title Date
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HUB Subcontracting Plan (HSP)

Prime Contractor Progress Assessment Report

Exhibit C
Attachment A

Contract/Requisition Number: Date of Award: Object Code:
(mm/dd/yyyy) {Agarcy Use Only)
Contracting Agency/University Name:
Contractor (Company) Name: State of Texas VID #:
Point of Contact: Phone #:
Reporting (Month) Period: Total Amount Paid this Reporting Period to Contractor: $ -
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	Volume 2.pdf
	Volume II - Technical Proposal
	In this volume the Respondent shall provide a description of the proposed program addressing all requirements in Section C of the solicitation and using the same organizational format as Section C.  The Respondent shall address each item with a specific description.  A general statement for any specific category or individual, enumerated item such as "meets specifications and will comply" will be considered a weakness.  For any specific category or individual, enumerated item, if the Respondent cannot meet the specification, the Respondent shall provide a detailed description or summary of its service performance on that specification.
	The Respondent shall also identify all exceptions it takes to the technical requirements (Section C) of the solicitation and all deviations for which it requests approval.  NO PRICING DATA SHALL BE SUBMITTED IN THIS VOLUME.  This volume should address, at a minimum, the following items:
	1. General overview of the offered program and process including the following:
	A. Telephone assessment and referral
	B. Orientation and training
	C. 24-hour crisis intervention
	D. Basic follow-up
	E. Face-to-face assessment and referral
	F. Counseling
	G. Follow-up and agency support
	Deer Oaks confirms that the items listed in above are covered in the technical proposal in response to the requirements listed in Section C. Please see the following pages for further details.
	2. A detailed description of information and referral services related to the:
	A. Promotion of a general wellness program;
	B. Identification of and treating for alcoholism, drug dependency, or psychological disorders;
	C. Identification of resources for financial or legal problems; and
	D. Counseling for situational, emotional, marital, adolescent and other family problems.
	Deer Oaks confirms that the items listed in above are covered in the technical proposal in response to the requirements listed in Section C. Please see the following pages for further details.
	3. Copies of sample written materials, handouts and videotapes used in employee orientation and supervisory training and workshops (0.J).
	Deer Oaks confirms that the items listed in above are covered in the technical proposal in response to the requirements listed in Section C. Please see pages 25-52 for details.
	4. Copies of sample written materials, handouts and videotapes used in basic supervisory training (0.J).
	Deer Oaks confirms that the items listed in above are covered in the technical proposal in response to the requirements listed in Section C. Please see pages 25-52 for details.
	5. Copies of sample informational brochures, mailers and posters used in promoting the EAP to employees of TYC and a sample of wallet cards (0.E).
	Deer Oaks confirms that the items listed in above are covered in the technical proposal in response to the requirements listed in Section C. Please see pages 25-52 for details.
	6. Reporting capabilities including monthly, quarterly, annually and "ad hoc" reports (Section Error! Reference source not found.).
	Deer Oaks confirms that the items listed in above are covered in the technical proposal in response to the requirements listed in Section C. Please see page 53 for details.
	7. Sample satisfaction survey to be completed by participant (Section 0).
	Deer Oaks confirms that the items listed in above are covered in the technical proposal in response to the requirements listed in Section C. Please see pages 54-56 for details.
	8. List of assessment and referral specialists, qualified professionals, and licensed psychiatrists.   This section shall include documentation of credentials to include copies of diplomas, certificates, licenses and experience for each specialist and professional staff person (Section 0).
	Deer Oaks confirms that the items listed in above are covered in the technical proposal in response to the requirements listed in Section C. Please see pages 65-77 for details.
	9. Detailed staffing plan that allows for twenty-four (24) hour crisis intervention.  This section shall include the organization profile which consists of the history of the organization, statement of corporate philosophy/mission statement and organization chart (Section 0).
	Deer Oaks confirms that the items listed in above are covered in the technical proposal in response to the requirements listed in Section C. Please see pages 20-21 for details.
	10. List of facilities and all satellite offices, including operating hours and group treatment (Section 0).
	Deer Oaks confirms that the items listed in above are covered in the technical proposal in response to the requirements listed in Section C. Please see pages 96-99 for details.
	11. Description of policies and procedures for the offered program to maintain the confidentiality of records and information (Section 0).
	Deer Oaks confirms that the items listed in above are covered in the technical proposal in response to the requirements listed in Section C. Please see pages 78-81, and pages 100-107 for details.
	12. Description of quality assurance plan to include self-monitoring techniques, reporting procedures (including frequency and subject matter), staffing, hiring and training and quality improvement plans (Section 0).
	Deer Oaks confirms that a description of quality assurance is covered in the technical proposal in response to the requirements listed in Section C. Please see pages 108-110 for details.
	C1. DESCRIPTION/SPECIFICATIONS/WORK STATEMENT
	BACKGROUND
	An Employee Assistance Program (EAP) is a program implemented by the Commission in support of Commission employees and their family members to help resolve personal problems that may have a negative effect on the employee's job performance.  The EAP is a twenty four (24) hour, seven (7) day per week information and referral services program related to confidential professional counseling for personal and/or work related problems.  The EAP shall be administered by an outside Contractor under the direction of the Commission.  The EAP services are free to all Commission employees and their family members.
	The Commission recognizes that many personal problems can be successfully prevented through wellness programs that promote physical fitness, stress reduction, proper nutrition, and general wellness.  The EAP information and referral services may be related to the promotion of general wellness programs, identification of and treating for alcoholism, drug dependency, or psychological disorders, resources for financial or legal problems, and other personal problems that affect an employee's job performance.  The EAP will refer the employee or employee’s family member to proper treatment or assistance for their problems.
	Deer Oaks confirms that it understands the background related to the Commission’s EAP plan and is able to provide EAP services that meet the Commission’s needs and expectations.
	GENERAL DUTIES AND OBLIGATIONS
	The Contractor shall provide the services in accordance with all applicable federal and state laws, including all constitutional, legal and court ordered requirements, whether now in effect or hereafter effected or implemented.  Contractor shall comply with federal, state and Commission safety requirements and reporting procedures.  Contractor's policies shall be in accordance with all laws, policies, regulations and standards that guide the Commission during the term of the Contract.
	The service will provide assistance to TYC employees, their families, or household members, in dealing with problems associated with, but not limited to, alcohol or drug dependency; mental and emotional health; financial burdens; legal; martial and family problems; work related stress and career counseling at no cost to the participants or the participant's insurance carrier.  The contract or purchase order executed as a result of the award of this bid will be a binding contractual document between the State and the provider.  The EAP will be a resource for participants with personal problems which may affect employee job performance, and/or work behaviors.  The EAP is provided as a resource to participants for self-referral to address their concerns and problems.  The program should provide guidance and counseling to help employees overcome their problems and restore them to full job effectiveness.  The EAP provider must be able to provide a broad scope of services to include short-term counseling, treatment, and/or referral for all participants.  Direct services to participants will include a twenty-four (24)-hour toll-free “helpline” staffed with trained counselors and the availability of a minimum of eight (8) counseling sessions per incident or problem per contract year.  Direct services to teenage participants will include a 24-hour toll-free "Teen Helpline", staffed with trained counselors and the availability of a minimum of eight (8) counseling sessions per incident or problem per contract year.  Other services will include conducting information and/or educations with TYC staff and providing pamphlets, brochures, wallet cards, posters, and videos to inform and educate all employees about the EAP.  Detailed descriptions of services are located in Section 0,·EAP Service Requirements.  Geographic Area of Services: ·Services will be available to all participants throughout the state at locations convenient to and easily accessible by the participants.  Required service delivery locations are listed on Exhibit B, Service Delivery Area locations.  Two (2) required locations not listed on Exhibit B are 1): TYC Central Office, 4900 North Lamar Blvd., Austin, Texas 75751 and 2):  TYC Central Office Annex, 6400 East Highway 290, Suite 200, Austin, Texas 78723.  Number of Participants is based on an employee population of approximately three thousand four hundred (3,400) family or household members.
	Deer Oaks confirms that it will comply with all General Duties and Obligations set forth by the Commission in this RFP.
	TYPES OF REFERRALS
	Referrals shall be provided for the following types of problems:  situational, emotional, marital, adolescent, legal, financial and other personal problems.
	A. Self-Referral - Employees and/or immediate family members voluntarily call the EAP directly to schedule an appointment or talk to a counselor about a particular concern.  The EAP is designed to provide convenient, confidential counseling to address problems in early stages.
	Deer Oaks confirms that referrals shall be provided for the following types of problems: situational, emotional, marital, adolescent, legal, financial and other personal problems. Employees and/or immediate family members can voluntarily call the a toll-free, confidential telephone Helpline at 1-866-EAP-2400 day or night, 365 days a year to access comprehensive EAP and Work/Life Services. EAP participants can call the Helpline to schedule and appointment or to talk to a counselor about a particular concern. The Deer Oaks EAP provides convenient, confidential counseling to address problems in early stages.
	Due in great part to the experience of the Deer Oaks counselors in the accurate assessment of the presenting problem, approximately 85% of Deer Oaks EAP cases are resolved through short-term counseling. This circumvents the need to utilize the behavioral health benefit, resulting in significant cost savings for the employer group. However, if the problem is reflective of a more serious psychiatric condition needing longer term treatment and/or when a participant can benefit from a community-based intervention, Deer Oaks will make effective referrals to another provider or community agency. Some issues that may necessitate a referral include: 
	 Legal & Financial Counseling Services
	 Psychiatric or Medical Care Services
	 Serious Mental Illness such as Bipolar Disorder, Schizophrenia, and Panic Attacks 
	 Substance Abuse Treatment
	To meet these needs, Deer Oaks maintains a referral network of resources including, but not limited to, psychologists, psychiatrists, EAP counselors, legal and financial counselors, childcare and eldercare agencies, and in-patient and out-patient treatment facilities. Deer Oaks counselors are familiar with local behavioral health communities, and as a result are able to make referrals to quality providers that meet the participant’s particular needs. Deer Oaks makes every effort to provide referrals to an in-network provider or to affordable community resources, many of which operate on a “sliding scale.”  
	Coordination of Referrals with Medical Insurance Benefits
	Deer Oaks is committed to partnering with the TYC’s assigned EAP personnel, employee health plan, and wellness vendors. By partnering with these vendors, Deer Oaks provides the focused attention to the behavioral health components that accompany common, significant medical conditions such as diabetes and high blood pressure. Deer Oaks coordinates the identification of cases and consults with attending physicians to speak about patient compliance, mood state and other behavioral health and psychological components. Collaboration with disease management services helps to improve compliance with care, speed recovery through medical interventions, and help with the prevention of relapse. This can result in additional cost-savings not only to the primary healthcare benefit, but also in the workplace by reducing health-related absenteeism. Deer Oaks will make every effort to coordinate treatment in accordance with the TYC’s plans in order to provide the most comprehensive and effective EAP and referral services. 
	B. Recommended Referrals - A supervisor, co-worker or peer may consider recommending the EAP to individuals who are struggling with a personal or work-related concern.  In addition, supervisors may help to facilitate a recommended referral through one of the following options:
	1. Provide an EAP brochure and encourage the employee to contact the EAP.
	2. Offer to assist the employee in placing the initial call or requesting the employee's permission to schedule an appointment for them.
	3. Arranging the employee's work schedule to accommodate EAP appointments.
	Deer Oaks will work with the TYC’s Human Resources Department to facilitate access and ongoing EAP use. Deer Oaks’ success in training management teams to use and support the EAP relies on supervisor training seminars and a consultative approach emphasizing two-way communication between Deer Oaks counselors and TYC administrative personnel regarding the assessment and needs of employees.
	Deer Oaks EAP liaisons will provide training to TYC management teams conveying the following information: 
	 Overview of the EAP
	 Explanation of the services offered
	 Indicators that an employee may need assistance
	 How to monitor employee work performance
	 How to conduct constructive confrontation interviews with troubled employees
	 Rationale for managers to address employee’s problems through utilization of the EAP
	 How to make an effective EAP referral (either suggested or mandatory)
	 How to follow up with employees following referral to the EAP
	 Substance abuse information
	 How to assist an employee schedule appointments
	 Information on arranging the employee’s work schedule to accommodate EAP appointments
	Deer Oaks will also provide the TYC with EAP brochures, DVDs, online PowerPoint presentations, and internet-based videos for use in management meetings or departmental gatherings. 
	C. Supervisor Referrals - Supervisors may refer Employees to the EAP when:
	1. An incident or problem continues to affect a staff member's behavior or performance.
	2. An initial EAP recommendation has been ineffective or inappropriate due to the nature of the problem.
	Deer Oaks is well-versed in dealing with the subtle and sensitive issues associated with mandatory referrals. TYC management can make mandatory and supervisory referrals to the EAP through the following process: 
	1) Fax or email a Referral Form and Consent to Obtain/Exchange Information Form to the Deer Oaks Call Center at (210) 616-9667. Management may also call the Helpline or their dedicated Account Manager for assistance in making a mandatory referral
	2) Referral is processed and assigned to a Deer Oaks Clinical Case Manager
	3) Deer Oaks Clinical Case Manager contacts Human Resources or the TYC’s point of contact and the employee to coordinate services
	4) After the initial appointment, the Clinical Case Manager provides the TYC’s point of contact with a letter containing documentation of the employee’s attendance at the appointment, the history of the presenting problem, diagnostic impressions, as well as a formal treatment plan and treatment recommendations. This documentation is only provided if the employee signs the Consent to Obtain/Exchange Information Form
	5) Follow-up assessment reports are provided to the TYC’s point of contact within the limits of the professional confidentiality regulations
	6) If the employee does not attend the scheduled appointment, Deer Oaks notifies the TYC’s point of contact and sends a letter to the employee documenting his/her absence. The employee is then provided with the opportunity to reschedule the appointment
	A chart further outlining the Deer Oaks Referral Procedures is below:
	Return-to-Work Procedures
	Deer Oaks is well-versed in the aspects of return-to-work procedures. Deer Oaks can provide oversight, case review, and case management for any EAP participant who signs a return-to-work agreement.  The goal is to increase the employee’s level of functioning as soon as possible and to identify the changes that need to take place in order for the employee to return to a happy and productive employment. 
	The Deer Oaks return-to-work certificates stipulate: 
	 The condition that requires the employee to miss work
	 Any precipitating and/or maintaining stressors
	 Recommendations for a specific time-limited period for the employee to be out from work
	 Stipulated criteria of progress in the participant’s functioning for employee to return to work
	 Any recommended changes in job position/requirements
	Deer Oaks requires employees to sign a consent form to release this information to the employer.
	When return-to-work certificates are needed, Deer Oaks coordinates closely with primary care physicians, psychiatrists, and other specialty providers. The assigned counselor(s) works to integrate the medical and psychological profiles of the employee/dependent so as to arrive at a contract that is in the employee’s and employer’s best interests. The counselor monitors the employee’s response to treatment and subsequently may revise/alter recommended criteria for returning to work, which may include functional improvements on the participant’s behalf as well as workplace improvements. These contracts are particularly helpful for situations in which an employee has struggled with substance abuse difficulties and/or is making a transition back to work from an in-patient hospitalization stay. 
	Follow -Up
	Deer Oaks provides 100% follow-up on all EAP cases and referrals within 48 hours of the initial call, appointment or referral to ensure that:
	1) Participants are satisfied with their services
	2) Participant problems have been reduced in intensity, duration, frequency and impact in the workplace
	3) Unacceptable job performance, personal conduct issues and other issues directly interfering with job productivity have been addressed, reduced, or alleviated
	4) Compliance with DOT for supervisory requirements for return to work have been achieved
	Follow-up information is also utilized to determine the need for future referrals. Additional follow-up and monitoring activities vary depending on the type of referral (self-referral, supervisory-suggested referral, mandatory non-DOT referral, or mandatory DOT), severity of the case (standard, urgent, emergent), and the treatment plan. Follow-up can occur anywhere from a couple months up to one year or longer as required
	EAP SERVICE REQUIREMENTS
	The Contractor shall provide an EAP which shall include the following services:
	Basic EAP Services
	 Telephone Assessment and Referral
	 Orientation and Training
	 24-Hour Crisis Intervention
	 Basic Follow-Up
	 Promotional Materials
	 Monthly Statistical Reports
	 Satisfaction Survey
	Additional EAP Services
	 Face-to-Face Assessment and Referral
	 Counseling
	 Supervisory Training and Workshops
	 Follow-Up and Agency Support
	A. Telephone Assessment and Referral
	1. The Contractor shall provide a twenty four (24) hour centralized toll-free line available statewide for all Commission Employees.
	Deer Oaks provides a toll-free, confidential telephone Helpline at 1-866-EAP-2400 that all Commission employees and their family members can call day or night, 365 days a year to access comprehensive EAP and Work/Life Services.
	2. The Contractor shall provide a line with a Telecommunications Device for the Deaf (TDD) for Commission Employees.
	Deer Oaks provides a toll-free TTY service for the hearing impaired at 1-800-735-2989.
	3. The Contractor shall provide assessment and referral specialists to consult with employees by telephone, evaluate needs and provide resource referrals.  Assessment and referral specialists shall meet the qualifications outlined in Section 0.B.
	The Deer Oaks Helpline is staffed by Care Coordinators and EAP Counselors (at least Master’s level) who promptly receive calls, stabilize crisis and emergency situations, assess problems, schedule appointments, and/or refer callers to appropriate resources in their communities.
	4. The Contractor shall provide referrals to providers within the employee's commuting distance for counseling services.
	Appointments are scheduled by EAP Counselors and Care Coordinators based on the needs of the participant.  Participants may request appointments for a particular time, the first available appointment, and/or an appointment that is geographically convenient. 
	5. If face-to-face sessions are recommended by the Contractor's assessment specialist for mental health or medical assessments, the Contractor shall refer the participant to his/her health care specialist of choice.  The number of sessions provided shall be determined by the participant's insurance provider.
	If face-to-face sessions are recommended by Deer Oaks’ Care Coordinators for mental health or medical assessments, Deer Oaks confirms it shall refer the participant to his/her health care specialist of choice. The number of sessions shall be determined by the participant’s insurance provider.
	The presenting problem, participant’s needs, and counselor-client matching are considered during scheduling face-to-face sessions as well. Based on these needs, the appropriate EAP counselor candidate choices are identified, and an appointment is scheduled within 72 hours for routine cases. Immediate emergency care can also be arranged for emergent and urgent cases. 
	Through the 24-hour Helpline, EAP participants receive:
	 24/7/365 access to EAP services
	 A knowledgeable staff and network of counselors available to provide immediate assistance to EAP participants.  Many of Deer Oaks’ Care Coordinators, EAP Counselors, and EAP Specialists are bilingual and multilingual and are able to assist non-English speaking employees and their household members.  A telephonic translation service for more than 150 languages is also available as required
	 Telephonic and Face-to-face Diagnostic Assessment Services conducted by an EAP Counselor regarding family history, problem history, and symptoms.  All relevant areas of the participant’s life are considered, including but not limited to: work life, family/personal life, medical issues, financial issues, and legal issues. The professional diagnostic assessment is the source of information used in developing the participant’s individualized treatment plan 
	 Referrals to community resources and/or health plan providers for issues including legal/financial, childcare/eldercare, substance abuse, and psychiatric or medical care services
	 Appointments scheduled at facilities that are fully compliant with the requirements of the American Disability Act
	 Deer Oaks also provides a toll-free TTY service for the hearing impaired at 1-800-735-2989
	A chart illustrating the Deer Oaks Triage Procedure is on the following page:
	B. Orientation and Training 
	1. Employee Orientation - The Contractor shall provide new employee orientation consisting of an overview of the EAP services through written materials, support materials, handouts and videotape(s), capable of being reproduced.  The Commission shall review these materials prior to acceptance.
	Deer Oaks recognizes the importance of educating employees on the EAP service and believes that the key to education is effective communication. Therefore, Deer Oaks provides employee orientation sessions to describe the EAP and how to use the services provided.  Ongoing training via web-based instruction and follow-up are individualized based on assessment of TYC and employee needs.
	Deer Oaks utilizes the general training curriculum detailed below and offers specific training stemming from utilization data and anecdotal information from clinical staff regarding helpful areas of focus. In order to obtain set goals, Deer Oaks believes it is imperative to train Human Resources and/or a TYC EAP Coordinator in understanding and presenting the following EAP orientation information: 
	 What is an EAP?
	 What types of services are available?
	 Who is eligible to receive EAP Services? 
	 What assistance can be expected?
	 How is the EAP accessed? 
	 When should one access the EAP?
	Deer Oaks also provides written materials, support materials, handouts, videotapes, DVDs, online PowerPoint presentations, and internet-based videos for use in employee enrollment sessions and attends Health and Benefits Fairs as requested to explain the EAP service, answer questions, and distribute literature. Deer Oaks confirms that the Commission shall review these materials prior to acceptance.
	2. Basic Supervisory Training - The Contractor shall provide written lesson plans, written support materials, handouts and videotape(s), capable of being reproduced, for basic supervisory training consisting of the following:
	a. How to recognize signs of substance abuse or emotional problems;
	b. Techniques for encouraging employees to seek help;
	c. Ongoing orientation of EAP services available; and
	d. How to make a referral.
	Deer Oaks will work with the TYC’s Human Resources Department to facilitate access and ongoing EAP use. Deer Oaks’ success in training management teams to use and support the EAP relies on supervisor training seminars and a consultative approach emphasizing two-way communication between Deer Oaks counselors and TYC administrative personnel regarding the assessment and needs of employees.
	Deer Oaks EAP liaisons will provide training to TYC management teams conveying the following information: 
	 Overview of the EAP 
	 Explanation of the services offered and ongoing orientation of EAP services available
	 Indicators that an employee may need assistance
	 How to monitor employee work performance
	 How to conduct constructive confrontation interviews with troubled employees
	 Techniques for encouraging employees to seek help
	 Rationale for managers to address employee’s problems through utilization of the EAP
	 How to make an effective EAP referral (either suggested or mandatory)
	 How to follow up with employees following referral to the EAP
	 How to recognize the signs of substance abuse or emotional problems
	Deer Oaks will also provide the TYC with written lesson plans, written support materials, handouts, and videotape(s) capable of being reproduced, as well as DVDs, online PowerPoint presentations, and internet-based videos for use in management meetings or departmental gatherings. 
	3. The Contractor shall provide training on Department of Transportation (DOT) regulations on alcohol misuse and controlled substance use.  This training shall be provided to Commission supervisors annually within approximately three to four clustered locations.  Locations shall be determined by the Commission.
	Deer Oaks offers the Texas Youth Commission a combined substance abuse prevention/intervention program focusing both on 1) educating employees about the dangers of substance abuse and 2) assisting in mandatory referrals for employees who display signs of chemical dependency. Deer Oaks makes referrals to licensed substance abuse treatment facilities as needed and has over 600 certified Substance Abuse Counselors available throughout the nation. Treatment program referrals include individual, family, couples, and group counseling modalities, partial and full in-patient programs, and concurrent participation in adjunct supportive therapies (e.g., AA or NA). Further, Deer Oaks offers these participants intensive education about the disease process of addiction and the stages of relapse and recovery.  Specific tools for coping and alternative options are offered for participants to utilize when they face the dangers of a possible relapse.
	Deer Oaks follows the standards for SAP services as stipulated by the Department of Transportation- 49 CFR Part 40 and makes recommendations concerning education, treatment, follow-up testing, and aftercare. As the employer tests commercial drivers for drugs and/or alcohol, employees who test positive are referred to the EAP on a mandatory basis.  In support of this program, Deer Oaks shall:
	 Conduct an initial assessment of the employee referred
	 Determine the appropriate treatment
	 Explain the treatment options to the employee
	 Monitor the employee's compliance with the treatment
	 Evaluate and determine if an employee can return to work
	 Provide a follow-up testing schedule for that employee
	 Follow all DOT regulations and guidelines
	Deer Oaks maintains all records in compliance with DOT standards and in accordance with the Licensing Act for Psychologists.  DOT SAP Evaluations are provided on a fee-for-service basis at a rate of $500.00 per evaluation. 
	Substance Abuse Treatment Follow-Up
	Deer Oaks provides ongoing monitoring and follow-up programs for substance abuse disorders per the Department of Transportation (DOT) regulations for SAP referrals, and as clinically indicated for other substance abuse cases.  Substance abuse disorders are often chronic, resistant to treatment, and marked by recurring relapses.  Often this is the case because there is an inaccurate assessment which has overlooked a co-existing clinical condition, leaving the patient vulnerable to such recurrence.  Other times, relapse occurs because there is an inadequate coordination between stages of substance abuse treatment and incomplete follow-up or aftercare. 
	Through the EAP, Deer Oaks provides the needed case management and on-going follow-up assessments and referrals to ensure that employees/dependents have the resources needed to succeed in their substance abuse recovery.  Family and community supports are involved in the follow-up care to help bolster the individual’s strength during this difficult process.  Randomized drug and alcohol testing is often recommended to assist the patient in remaining abstinent.  Consultations with the primary care physician and substance abuse treatment provider ensure that the patient’s health and well-being are targeted in the same direction by each health care provider involved.  Follow-up through the EAP for substance abuse conditions is for a minimum of one year, and sometimes longer.  
	Taking the High Road on Highways Program 
	While not endorsing the behavior of overindulging in substances, Deer Oaks remains concerned about the safety of its EAP participants and others. Therefore, Deer Oaks offers the “Taking the High Road on Highways” Program.  In the event that a participant is impaired by alcohol, Deer Oaks will coordinate a free ride home.  This program enables a participant to call a cab and be reimbursed by Deer Oaks for the cab fee. This process is simple, and like all other EAP services, confidential. This service is available once per year per participant. 
	DOT Reasonable Suspicion Training
	Deer Oaks will provide the TYC with DOT Reasonable Suspicion Training Sessions, DOT Drug & Alcohol Policy Training, and Drug & Alcohol Education Seminars. These sessions are included within the TYC’s bank of 50 hours of on-site services. The Deer Oaks Reasonable Suspicion Training Program is conducted by a certified DOT/SAP (Department of Transportation/Substance Abuse Professional) and is in compliance with the Drug-Free Workplace Act of 1988, and the Federal DOT regulations.  
	Covered topics include:
	 General requirements on reasonable suspicion referrals
	 Make the call - the reasonable suspicion interview
	 Prohibited drug use and alcohol misuse in the workplace
	In addition, Deer Oaks offers individual counseling for drug and alcohol abuse, referral to 24-hour care facilities, a website with helpful seminar topic information and articles (accessible 24/7), and full DOT SAP services.
	Sample Slides from the Reasonable Suspicion Training Presentation
	4. Upon request by the Commission, workshops shall be offered to particular groups, such as personnel directors or as a general workshop for employees.  The number of workshops shall be a minimum of fifty (50) hours per year.  Dates and locations of workshops to be determined.
	The Texas Youth Commission will receive up to 50 hours of on-site services.  These hours may be used at the TYC’s discretion for Employee EAP Orientations; Supervisory EAP Trainings; Department of Transportation Reasonable Suspicion Training; Drug & Alcohol Policy & Education Seminars; Executive Coaching, Leadership, and Wellness Seminars; Health Fair Participation, and On-site Management Consultations. 
	Trainings are one of the most important ways of reaching out to employees, supervisors, and senior-level management.  Deer Oaks provides a variety of on-site specialized training and orientation sessions for employees, management, and supervisors including, but not limited to:   
	1) Supervisor EAP Trainings
	2) Employee EAP Orientations
	3) Executive Coaching & Leadership Seminars
	4) Wellness Seminars
	5) Legal & Financial Seminars (see Work/Life Services)
	6) Drug & Alcohol Training Sessions (see DOT SAP Services)
	7) Telephonic and On-site Management Consultations
	Deer Oaks works to ensure that each training session is well-received and effective in its impact. This is accomplished through five (5) stages:
	I. A thorough Training Needs Assessment regarding the training to take place  
	a. What are the expectations and objectives?  
	b. How many participants? 
	c. Is the desired format large, lecture type or small group discussion seminar?  
	d. Who will be attending the training?  
	e. What are their roles, titles, departments?  
	f. How was the training topic selected?  
	g. What time will the training be offered?  
	h. For how long?  
	i. Has this training topic been offered before?  
	j. Will attendance be mandatory or voluntary?
	k. Is the training for employees only or family members and dependents as well?
	l. What factors might impede attendance?
	m. How can the training best be promoted in advance?
	II. Careful Customization of the training to meet the organizational needs and hand-selecting EAP Specialists with sound workplace training experience
	III. Specific Design of trainings to keep them relevant, interesting, interactive, and fun
	IV. Analysis of feedback and results from the Deer Oaks Training Survey Form completed by each participant directly following the seminar
	V. Coordination with each agency’s EAP Coordinator  to review the feedback from and impact of the training and incorporate the feedback and results in designing the next training
	Deer Oaks can accommodate requests made by the TYC to conduct training seminars on virtually any subject matter involving work/life, wellness, and the EAP. Deer Oaks will work closely with the TYC’s Human Resources Department to coordinate the scheduling of training sessions.
	The following further describes the Deer Oaks comprehensive training program:
	Supervisory EAP Training
	Deer Oaks will work with the TYC’s Human Resources Department to facilitate access and ongoing EAP use. Deer Oaks’ success in training management teams to use and support the EAP relies on supervisor training seminars and a consultative approach emphasizing two-way communication between Deer Oaks counselors and TYC administrative personnel regarding the assessment and needs of employees.
	Deer Oaks EAP liaisons will provide training to TYC management teams conveying the following information: 
	 Overview of the EAP
	 Explanation of the services offered
	 Indicators that an employee may need assistance
	 How to monitor employee work performance
	 How to conduct constructive confrontation interviews with troubled employees
	 Rationale for managers to address employee’s problems through utilization of the EAP
	 How to make an effective EAP referral (either suggested or mandatory)
	 How to follow up with employees following referral to the EAP
	Substance abuse information
	Deer Oaks will also provide the TYC with DVDs, online PowerPoint presentations, and internet-based videos for use in management meetings or departmental gatherings. 
	Employee EAP Orientations
	Deer Oaks recognizes the importance of educating employees on the EAP service and believes that the key to education is effective communication. Therefore, Deer Oaks provides employee orientation sessions to describe the EAP and how to use the services provided.  Ongoing training via web-based instruction and follow-up are individualized based on assessment of TYC and employee needs.
	Deer Oaks utilizes the general training curriculum detailed below and offers specific training stemming from utilization data and anecdotal information from clinical staff regarding helpful areas of focus. In order to obtain set goals, Deer Oaks believes it is imperative to train Human Resources and/or a TYC EAP Coordinator in understanding and presenting the following EAP orientation information: 
	 What is an EAP?
	 What types of services are available?
	 Who is eligible to receive EAP Services? 
	 What assistance can be expected?
	 How is the EAP accessed? 
	 When should one access the EAP?
	Deer Oaks also provides DVDs, online PowerPoint presentations, and internet-based videos for use in employee enrollment sessions and attends Health and Benefits Fairs as requested to explain the EAP service, answer questions, and distribute literature.
	Seminar Presentations
	Deer Oaks provides a variety of Executive Coaching, Leadership, and Wellness Workshops to its clients each year covering a range of important work and life issues. Sample topics of training are on the following pages: 
	Executive Coaching & Leadership Seminar Topics
	 Absenteeism and Turnover - How to Manage Employee Burnout 
	 Are You a Manager or a Leader? 
	Assessing Leadership Skills 
	 Assigning Tasks Effectively 
	 Avoid Procrastination
	 Building Enthusiasm 
	 Coaching Job Skills 
	 Coaching Skills 
	 Common Disciplinary Problems and Solutions 
	 Communicating with Your Manager 
	 Constructive Human Resources Policies to Support Positive Employee 
	             Morale 
	 Coping with the Stress of Being a Supervisor 
	 Cultivating Initiative 
	 Curbing Employee Absenteeism 
	 Dealing with Complaints 
	 Dealing with Conflicts 
	 Delegating Effectively 
	 Effective Communication 
	 Effective Leadership 
	 Employee Discipline: Bad Guy vs. Incompetent 
	 Employee Relations Training 
	 Essential Skills of Communicating 
	 Essential Skills of Leadership 
	 When to Make a Mandatory Referral
	 Workplace Violence: Awareness and Prevention
	Wellness Seminars 
	 Addictive Behaviors - Gambling, Exercise / Dieting, Workaholics 
	 Helping Someone Get Help with Substance Abuse 
	 Anger Management 
	 Assertiveness Training 
	 Chemical Dependency: Recovery
	 Breaking the Cycle of Codependency
	 Building Self Esteem
	 Controlling Your Cholesterol 
	 Controlling Your Illness 
	 Coping with Obstacles and Failure 
	 Coping with Stress and Change 
	 Dealing with Change 
	 Dealing with Difficult People 
	 Depression 
	Family & the Workplace: Wellness Seminar Topics
	A special service to employees facing the challenge of balancing home and family with career demands.
	 Assisting Your Elderly Parent 
	 Balancing Work and Family 
	 Balancing Work and Family Life: Overtime vs. Parent Time 
	 Children and Divorce 
	 Communication: Can We Talk? 
	 Conflict Resolution: Win-Win Strategies 
	 Coping with Stress 
	 Coping with the Loss of a Loved One 
	 Dealing Effectively with Everyday Stress 
	 Disciplining Children at all Ages 
	 Help your Child with ADHD 
	 Helpful Tips for Step-Parenting 
	 Helping Someone Get Help with Substance Abuse 
	 Helping Your Child with Aggression 
	 Helping Your Child with Depression 
	 Sandwich Generation: Care For The Caregivers 
	 Self Esteem Building: You are Lovable and Capable 
	Management Assistance Program
	Deer Oaks provides consultation services to managers and supervisors through its Management Assistance Program. This program provides individual and group assistance to all tiers of management, including executive administrators, HR managers, and direct line supervisors.  Telephonic consultations are provided to managers regarding:
	 Difficult workplace situations
	 Employee problems
	 The need for reconstruction of policies and procedures based on signs and symptoms such as high absenteeism rates, high turnover rates, and low productivity
	 Diversity issues
	 Difficulties with workplace violence or substance abuse
	 Interpersonal conflicts
	An EAP counselor or a member of the Deer Oaks Executive Coaching Team can provide assistance to the managers of employees whose job performance or attendance problems appear to be directly related to personal problems, mental illness, or chemical dependency.  With the employee’s consent, information is shared with supervisors and managers openly to creatively identify any particular work parameters that may improve the employee’s attendance and/or job performance. Deer Oaks also provides resources and Executive Coaching to management and supervisors to assist them in recognizing and dealing with problematic employee behaviors and managing employee burnout. The Deer Oaks MAP interventions can help to open the path for healthy workplace communications and systems. On-site management consultations can also be provided and are included within the TYC’s bank of 50 hours of on-site services.
	Supervisor Supplement 
	Many managers and supervisors are stressed and are facing changes in their responsibilities and workplace roles.  The EAP seeks to provide education and support so that managers can be a source of support for the employees turning to them day after day. Therefore, Deer Oaks offers a monthly electronic newsletter specifically designed to meet the needs of supervisors and managers.  The newsletter is available in web-based and electronic formats and includes helpful tools, tips, and resources for becoming a more effective manager and leader.  
	Web-Based Training
	Deer Oaks also offers a number of different supervisor training seminars that are downloadable from the Deer Oaks website. These seminars were developed by Doctoral-level counselors.  Supervisors have unlimited access to these seminars and can significantly improve their supervisory and managerial skills through this training.  
	Topics include, but are not limited to:
	 Absenteeism and Turnover - How to Manage Employee Burnout 
	 Are You a Manager or a Leader? 
	 Assessing Leadership Skills 
	 Common Disciplinary Problems and Solutions
	 Effective Leadership 
	 Helping Employees Achieve Healthy Lifestyle Behaviors at the Workplace
	 Employee Relations Training
	 Performance Appraisals
	C. 24-Hour Crisis Intervention
	1. The Contractor shall provide emergency mental health and substance abuse crisis intervention on a twenty four (24) hour per day, seven (7) days per week, three hundred sixty five (365) days a year basis.
	Deer Oaks provides a toll-free, confidential telephone Helpline at 1-866-EAP-2400. The Helpline is staffed by “live” trained Care Coordinators and Licensed EAP Clinicians. Employees and their family members can call the Helpline day or night, 365 days a year to access confidential EAP services. During the hours of 7:00 am to 7:00 pm CST, M-F,  Care Coordinators will promptly receive calls, stabilize crisis and emergency situations such as mental health and substance abuse crisis intervention, assess problems, schedule appointments, and/or refer callers to appropriate resources in their communities. A staff clinician is always available during these times to provide assistance, telephonic counseling, and crisis support. In an unusual circumstance, if a clinician is not readily available, the participant will be called back within one (1) hour. 
	Appointments are scheduled by EAP Counselors and Care Coordinators based on the needs of the participant.  Participants may request appointments for a particular time, the first available appointment, and/or an appointment that is geographically convenient. The presenting problem, participant’s needs, and counselor-client matching are considered during scheduling as well. Based on these needs, the appropriate EAP counselor candidate choices are identified, and an appointment is scheduled within 72 hours for routine cases. Immediate emergency care can also be arranged for emergent and urgent cases.  
	After-hours, the Helpline is answered by at least Master’s-level clinicians through ProtoCall Services, Inc., an industry leader in the provision of 24/7 clinical access services to the EAP industry. No degree of automation is utilized. 
	After-Hours Call Procedures
	The Helpline is not a “call center” intake system. Deer Oaks’ Care Coordinators and EAP Counselors receive training on new and existing employer groups so they are aware of each client’s programs and specific procedures. This training and awareness ensures prompt, personalized service. 
	Deer Oaks offers prompt services after-hours as well by utilizing ProtoCall Services (“ProtoCall”).  Through Protocall, at least master’s level clinicians are available to provide immediate assessment and counseling services from 7:00 pm-7:00 am.  If for some reason a participant needs to be called back, his/her call will be returned within 15 minutes or less. 
	Protocall is an industry leader and has been providing 24/7 clinical access services to the EAP industry since 1992. ProtoCall remains the largest, most accomplished provider of outsourced clinical contact center services to the behavioral health industry. ProtoCall serves more than 180 organizations and receives more than 40,000 calls per month. Additionally, it is certified by the American Association of Suicidology and is licensed by the State of Washington as a provider of Crisis Mental Health Services.  
	2. This service shall include coordination of personal screening for inpatient services in life threatening circumstances.
	If a participant calls the 24-hour Helpline in crisis and/or is showing signs of possible risk of harm to self or others, the Care Coordinator will immediately connect the participant to an EAP Counselor. The EAP Counselor assesses the participant for risk factors and provides telephonic counseling to stabilize the situation. As the telephonic counseling occurs, the Care Coordinator arranges for same-day emergency intervention services in the participant's geographic area or assists the participant with hospital admission. The EAP Counselor also secures permission from the participant to confer with the referral clinician, as well as the participant's treating psychiatrist (if applicable) in advance of the appointment regarding the telephonic assessment and counseling plan. Once the referral has been completed, the EAP Counselor will follow-up to ensure the participant received the appropriate care and treatment and will provide continued case management as required. 
	Additionally, if there is risk of danger of harm to self or others that cannot be contained over the phone, the EAP Counselor will immediately notify law enforcement. Deer Oaks staff and EAP Specialists are trained to assess and provide the most appropriate intervention for crisis situations, such as homicidality, suicidality, and domestic violence and follow all applicable laws including confidentiality limitations. 
	3. The Contractor shall provide qualified professionals (see Section 0) to provide assessment and emergency treatment.
	The 24 hour Helpline is staffed by Care Coordinators and EAP Counselors (at least Master’s level) who promptly receive calls, stabilize crisis and emergency situations, assess problems, schedule appointments, and/or refer callers to appropriate resources in their communities. 
	D. Basic Follow-Up
	The Contractor shall provide basic follow-up as needed for critical incident debriefing on site.  The Commission shall determine when this service is necessary.
	Deer Oaks realizes the monumental impact stress can play on employees’ lives, both in and out of the workplace. This propagates the need for employer groups to have a stress management plan readily available in times of traumatic events. Traumatic events/critical incidents can be extremely disruptive to the well-being and productivity of employees and is an enormous threat to the retention of an organization’s employees.
	Following a traumatic event, employees oftentimes feel stunned, disturbed, depressed, and unable to perform their jobs effectively. Employees may experience a range of reactions including:
	o Deterioration of job performance
	Personality change
	o Anxiety
	o Inability to concentrate
	o Co-worker conflicts
	o Grief reactions
	o Depression
	o Substance abuse
	o Confusion
	If left untreated, an employee’s productivity and mental capacity to continue work can dramatically decline, causing additional strain for managers and supervisors. Deer Oaks is dedicated to assisting the TYC in establishing superior Critical Incident Stress Management skills in order to foster a healthy work environment in turbulent times.
	Critical Incident Stress Management (CISM) Approach
	Critical Incident Stress Management is a comprehensive, integrated, multi-component crisis intervention system. The goal of CISM is to achieve crisis stabilization and the mitigation of symptoms associated with traumatic impact. CISM is not psychotherapy, or a substitute for psychotherapy. CISM is a form of psychological “first aid” that can minimize the psychiatric injury caused by critical incidents.
	CISM has seven core components: 
	 Pre-Crisis Preparation
	 Demobilization Staff Consult
	 Defusing Post Crisis
	 Critical Incident Stress Debriefing
	 Individual Crisis Intervention
	 Family CISM
	 Follow-Up/Referral
	These components span the entire temporal spectrum of a crisis, from pre-crisis education to post-crisis follow-up and referral. The components do not stand alone, but must be used in conjunction with each other in order to be fully effective.  The chart provided on the following page details the goals and format of each of these components: 
	Critical Incident Stress Debriefing (CISD)
	Deer Oaks is committed to providing an unlimited number of Critical Incident Stress Debriefings (CISD) in response to crises. In the case of a critical incident, Deer Oaks immediately provides highly qualified counselors to conduct on-site group crisis management services within 24-48 hours of occurrence. Deer Oaks counselors are also available to provide in-person, individual counseling services to those affected by the incident, as well as information as to how employees, their families, and anyone else exposed to the trauma can seek ongoing, more intensive treatment. 
	Deer Oaks is very experienced in mobilizing CISM resources in small communities and rural areas across state-wide geographic regions, as well as in providing CISD services to police, fire, patrol, and sheriff personnel. Deer Oaks has a tremendous success rate in mobilizing resources due to its exceptional network coverage and partnership with the Crisis Care Network. 
	Disaster Assistance Program
	With the recent history of violence on college campuses, the global threat of terrorism, and the overwhelming statistics regarding workplace violence, many employer groups are developing Disaster Readiness Protocols to help prepare for a variety of potential disasters that could take place. Deer Oaks believes that the EAP should take a prominent role in that process and provide assistance and resources to the employer group as well as the employees and their family members.  Typically, EAPs only include CISD, or Critical Incident Stress Debriefing, services as part of the EAP benefit.  CISD provides very valuable on-site workplace counseling immediately following a specific traumatic event that has affected the employees of a particular department. However, Deer Oaks has recognized an increasing need to also address disaster from a more generalized pervasive sense and in terms of preparedness in advance of any trauma.  Many employees are worried about the swine flue, a potential terrorist attack, or perhaps another wave of shootings.  Other employees might struggle with depression or anxiety stemming simply from the exposure to acts of violence in the news. Providing some training and counseling can help alleviate any anticipatory anxiety that employees might have.  
	Deer Oaks provides counseling and resources for employees and their family members on how to cope with these issues. Depression and anxiety about disasters in the world and acts of violence are common and, if left unaddressed, can become serious problems.
	Employer groups can breathe a sigh of relief to know that the EAP can be their partner in helping to prepare for, and recover from, disasters in a much more global way than in the past.  The Deer Oaks Disaster Assistance Program includes:
	 Telephonic and face-to-face counseling 
	 Online disaster assistance resources, tools, and tips
	 On-site trainings on managing traumatic stress 
	 On-site CISD services with follow-up
	 Educational articles on how to help children cope with disasters
	 Consultation with employer group management personnel regarding disaster readiness
	 Tools for developing a workplace violence prevention plan
	 A nationwide network of critical incident stress counselors
	The Disaster Assistance Program is available for use whether a traumatic incident has occurred locally or whether employees and employer groups need assistance in preparing for potential disasters or dealing with the diffuse effects of the violence worldwide.
	E. Promotional Materials
	1. The Contractor shall provide written material to include a minimum of informational brochures, mailers, posters (English and Spanish text) for approximately forty (40) locations, and camera-ready copies for the Commission newsletters.  The Commission shall have the right to review all written material prior to dissemination.
	Deer Oaks confirms that it shall provide written material to include a minimum of informational brochures, mailers, and posters in both English and Spanish text for approximately forty (40) locations, as well as camera-ready copies for the Commission newsletters. Deer Oaks confirms that the Commission shall have the right to review all written material prior to dissemination.
	2. The Contractor shall provide wallet cards for all employees that reflect the Contractor's name, counseling locations, telephone numbers plus any other pertinent information to assure access to services for employees.  The Commission shall have the right to review all written material prior to dissemination.
	Deer Oaks confirms that it shall provide wallet cards for all employees that reflect Deer Oaks’ name, counseling locations, telephone numbers and any other pertinent information to assure access to services for employees. Deer Oaks confirms that the commission shall have the right to review all written material prior to dissemination.
	Awareness and promotion of the EAP to TYC employees is extremely important to Deer Oaks. As the program is implemented, Deer Oaks offers creative and aggressive efforts to help promote and educate employees of the utility of the EAP benefit through its various human resources and management assistance programs. Through extensive program promotion, Deer Oaks informs employees and their dependents about the EAP benefit in order to encourage them to utilize the EAP rather than the behavioral health benefit, resulting in healthy program utilization.
	Deer Oaks will provide the Texas Youth Commission with employee communication materials for employees, family members, and managers at the onset of the program announcing the availability and nature of services to include: 
	A) An Introductory Announcement Letter that the TYC can mail to each employee’s home 
	B) Wallet cards with the 24-hour telephone number and services provided to the employee
	C) Tri-fold EAP Brochures that contain information about Deer Oaks EAP program, its benefits, how to access the benefit, and contact information
	D) Variety of Camera-ready Topical Brochures to include Legal/Financial Brochures, Work/Life Brochures, Substance Abuse Brochures, and Online Services Brochures 
	E) Two-color Informational Display Posters 
	F) Employee & Supervisory Orientation DVDs 
	G) Electronic Payroll stuffers 
	H) Electronic Articles that may be used in internal newsletters/publications 
	I) Monthly Electronic Newsletters (mind-body connection, legal, supervisor and parenting newsletters; financial and human resources) 
	J) Electronic Topical Flyers 
	K) CD containing camera-ready promotional and implementation materials that the TYC can use at its convenience
	Online Services
	Deer Oaks also promotes its EAP and Work/Life program through its website at www.deeroaks.com. Deer Oaks uses its website as a mechanism to provide additional support, tools, and resources to its clients. TYC employees will have 24-hour access to the Deer Oaks website, which allows utilization of online EAP services. Using the website, employees can schedule an appointment, receive information regarding Deer Oaks EAP services, answer self-assessment questionnaires, as well as participate in online discussion forums, online support chats, and bulletin boards.
	The Deer Oaks interactive web-based EAP service can assist in promotion and training, allowing EAP participants to train at their leisure, 24-hours a day, seven days a week, on how to recognize and address a variety of self-help and work/life issues. The web-based EAP service includes a number of useful features listed below.
	 Information about Deer Oaks – Online access to information about the Deer Oaks EAP, including phone numbers, contacts, links to Deer Oaks resources and a comprehensive program description
	 Downloadable EAP Orientation/Presentations- Deer Oaks offers downloadable EAP Orientation Presentations, along with health and wellness training PowerPoint presentations
	 Online Support Chats – Live, scheduled, topical chat support groups monitored by Doctoral-level counselors and password protected for security
	 Message Boards – Message boards offer the employee an outlet for asking questions and receiving answers, as well as information on health and skill building issues
	 Questionnaires – Self-assessment questionnaires designed to give the user an objective appraisal of his/her problem’s scope and severity, an opportunity for self-exploration and links to available information and resources
	 Online Library – A virtual library filled with topical information providing the user with quick facts, helpful hints, answers to frequently asked questions, and resources for assistance
	 Online Newsletters – Useful information containing feature articles, book and pharmaceutical reviews, a series of articles on the topic of the month, and personal tips
	 Web Utilization Review Reports- Updated quarterly to reflect current employee utilization rate and number of hits per employer group
	Information on the website is constantly updated by the Deer Oaks staff webmaster. The TYC may include a link and integrate EAP materials into its website in order to increase awareness and encourage utilization. Additionally, Deer Oaks offers a secure, encrypted server for uploading and downloading confidential eligibility and account management documentation.  E-mail communications can be delivered through this same system. 
	Sample promotional, supervisory training and orientation materials are on the following pages:
	F. Monthly Statistical Reports
	If requested by the Commission, the Contractor shall provide the Commission with monthly statistical reports in a format to be determined after Contract award.  The reports shall include cumulative year-to-date totals.
	Deer Oaks EAP Services can be an effective tool in providing employees an enjoyable and safe workplace, which in turn, can increase work productivity. In order to receive the maximum benefit, the employer must utilize all aspects of the EAP.  To evaluate the quality and effectiveness of the EAP program for each employer group, Deer Oaks analyzes EAP utilization data. 
	Deer Oaks believes in the importance and utility of reporting to employers on the utilization patterns of the employees and dependents covered through the EAP. These reports shall be provided monthly as required and in the format determined by Deer Oaks and the Texas Youth Commission. Deer Oaks will provide information requested by the TYC without infringing on participant’s confidentiality. 
	The reports contain at the minimum the following statistics:
	 Number of telephone contacts
	 Number of intakes
	 Number of counseling sessions
	 Number of referrals
	 Presenting problem
	 Case status
	 Referral source
	 Client/employee relationship (e.g. employee, spouse, etc.)
	 Job classification (e.g. management, clerical, etc.)
	 Employee Status
	 Ethnicity
	 Marital status
	 Age Group
	 Gender
	 Total hours for 1) management consultation; 2) benefit fairs; 3) other administrative services
	 Monthly, Quarterly and year-to-date utilization rates
	Deer Oaks can also provide ad hoc reports based upon the information TYC requests. These are usually available within two (2) weeks of the initial request.
	*A sample Utilization Report as well as a sample ad hoc report are in
	 Tab 4-Attachment T*
	G. Satisfaction Survey
	The Contractor shall provide an anonymous participant satisfaction survey to be mailed by the participant to the Commission EAP Program Specialist or a third-party, independent evaluator who will forward the responses directly to the Commission's EAP Program Specialist.  The postage shall be paid by the Contractor.  The Commission's EAP Program Specialist will provide the Contractor with feedback on the results of the surveys.
	Deer Oaks EAP Services can be an effective tool in providing employees an enjoyable and safe workplace, which in turn, can increase work productivity. In order to receive the maximum benefit, the employer must utilize all aspects of the EAP.  To evaluate the quality and effectiveness of the EAP program for each employer group, Deer Oaks utilizes feedback from Participant and Seminar Satisfaction Surveys. 
	Deer Oaks welcomes participants' reactions and feedback regarding a variety of satisfaction issues, including the location and convenience of offices, the efficiency and attitudes of the staff, and the effectiveness of the counseling provided. A hard copy of the survey is provided to the participant following each individual service, counseling session, or seminar. The client can either complete the hard copy and fax or mail it back to Deer Oaks or can choose to complete and submit it online through Deer Oaks website at www.deeroaks.com. The results of the Client and Seminar Satisfaction Surveys are provided on monthly, quarterly and annual utilization reports.  
	Deer Oaks has been proud to receive consistently high marks with regard to satisfaction of EAP services across its book of business: 
	 Patient Satisfaction Survey: 94% positive results
	 Seminar Satisfaction Survey: 92% positive results
	Below is a sampling of some Training Participant Comments:
	Below is a sample patient satisfaction survey.
	Participant Satisfaction Survey
	Deer Oaks Employee Assistance Program (EAP)
	Thank you for recently accessing your Employee Assistance Program. Your EAP is a free and confidential benefit for your and your family.   For purposes of quality assurance and improvement, Deer Oaks as well as your employer, are interested in your feedback regarding the EAP services you received. The results of this survey, when given to your employer, do not include your name or any identifying information. This survey is also available on the web for ease of completion and return, so that you do not have to fax, mail or bring your survey in to your provider. Please take a moment to rate your degree of satisfaction with the services you received. 
	Your Name:  ______________________________________________________________   
	Date:  ___________________________________________________________________
	Employer:  _______________________________________________________________  
	Department:  ______________________________________________________________
	City:  __________________________________County: ___________________________
	Name of person accessing benefit: _____________________________________________
	Who received services (Please Circle):  Employee  Dependent  Both
	Location where you received services:  _________________________________________
	Name of your EAP Counselor:  _______________________________________________
	Date of services received:  ___________________________________________________
	 Type of service received:  (Please mark an “X” for all services received)
	_____  Telephonic Counseling
	_____  Short-term Face-to-Face Counseling
	_____  Legal, Financial, Health Plan, or Community Referral
	_____  Prevention or Education
	_____  Other (please describe): _________________________________________
	Please use the following scale to rate your satisfaction with the EAP services you received from Deer Oaks EAP Services. If the question is not applicable, please circle “N/A”. Please feel free to make any additional comments. 
	1        2            3  4        5
	SECTION B -   Not At All Satisfied       A Little satisfied     Moderately Satisfied     Quite Satisfied      Extremely Satisfied
	1.  Ease of accessing your EAP  1 2 3 4 5 N/A
	2.  Initial telephone triage   1 2 3 4 5 N/A
	3.  Availability of appointments  1 2 3 4 5 N/A
	4.  Convenience of location of services 1 2 3 4 5 N/A
	5.  Telephonic counseling (if applicable) 1 2 3 4 5 N/A
	1        2            3  4        5
	 Not At All Satisfied       A Little Satisfied     Moderately Satisfied     Quite Satisfied      Extremely Satisfied
	6.  Short-term Face-to-Face counseling 1 2 3 4 5 N/A
	7.  Prevention/Education materials provided 
	     by the therapist    1 2 3 4 5 N/A
	8.  Responsiveness, professionalism and
	     knowledge of therapist   1 2 3 4 5 N/A
	9.  Responsiveness and professionalism 
	     of office staff (if applicable)  1 2 3 4 5 N/A
	10.  Needs were met through counseling 1 2 3 4 5 N/A
	11. Counseling goals were met in a timely 
	     manner     1 2 3 4 5 N/A
	12. Referrals to Legal, Financial, 
	     Community Services or Insurance Health 
	     Plan (helpful, specific, easy to access) 1 2 3 4 5 N/A
	13. Website (ease of use, information on site) 1 2 3 4 5 N/A
	14. Overall satisfaction with services  1 2 3 4 5 N/A
	We appreciate any feedback or comments you are willing to share so that we may continue to improve our services. Please use the space provided for feedback. 
	_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
	Thank you.
	H. Face-to-Face Assessment and Referral
	The Contractor shall provide face-to-face consultation with an employee to evaluate needs, provide resource referrals and determine if EAP counseling sessions are necessary.
	Deer Oaks confirms that it can and shall provide face-to-face consultation with an employee to evaluate needs, provide resource referrals and determine if EAP counseling sessions are necessary. This is available through the telephonic assess and refer model, the face-to-face assess and refer model, and the eight-visit counseling session model.
	I. Counseling
	1. The EAP shall provide counseling sessions (including assessment, evaluation, counseling, referral, if indicated, and follow-up), within commuting distance, at no cost to the participant, per incident/problem, per participant, per contract year.  If additional services are required after the EAP counselor has seen a participant, the participant shall be referred to an outside referral source.
	Deer Oaks specializes in providing solution-focused, short-term counseling services to EAP participants. Through individual counseling, counselors assist participants in working through challenges that may affect their job performance, relationships, and personal lives. Deer Oaks has developed innovative treatment approaches that work and that are coordinated with other health care providers and community-based treatment options.  
	Deer Oaks offers the Texas Youth Commission either a telephonic assess and refer model, a face-to-face assess and refer model or up to eight (8) sessions per issue for assessment and short-term counseling per eligible employee or household member per calendar year. These sessions are provided at no cost to TYC employees or household members and are completely confidential.
	If additional services are required after the EAP counselor has seen a participant, the participant shall be referred to an outside referral source.
	Deer Oaks understands the concerns currently facing TYC employees, including budget reductions; possible layoffs; stress management; marital and family-related issues; and financial issues. Deer Oaks counseling services can address all of these issues and more. Counseling can be provided for the full range of common short-term counseling needs, including, but not limited to: 
	 Emotional & Psychological Issues
	 Stress/Tension/Grief
	 Depression, Anxiety
	 Anger Management
	 Marital & Family Relationships
	 Interpersonal Relationships
	 Family Issues
	 Child and Adolescent Problems
	 Parenting Problems
	 Childcare/Eldercare Issues
	 Domestic Violence
	 Physical & Emotional Abuse 
	 Substance Abuse & Dependency Assessments
	 Occupational Issues
	 Career Planning
	 Job Performance & Attendance issues
	 Interpersonal Problems with Co-workers and Supervisors
	 Safety
	 Job Stress
	 Legal/Financial/Identity Theft Issues
	 Crisis Management, Workplace Violence
	 Coping with Medical Problems
	 Any other problem that may reduce the employee’s work performance
	Work/Life Services
	Deer Oaks will also provide the TYC with comprehensive Work/Life Services. Deer Oaks is keenly aware of the many challenges that employees face everyday.  Today’s workforce manages many duties in addition to work, such as parenting, personal commitments, household responsibilities, and other tasks that make life demanding.  To help ease this burden, Deer Oaks includes comprehensive Work/Life Services within its Employee Assistance Program Benefit Package. 
	The Deer Oaks Work/Life Services Program offers information, tools, and helpful resources to help manage daily living. These resources include: 
	 Legal and Financial Assistance
	 Childcare & Eldercare Resources and Referrals
	 Child/Parenting Support Services
	 Tips and Tools for Balancing Work and Family
	 Retiree Assistance Program
	When employees learn to balance work, family, and their personal lives, both the employee and employer benefit. Deer Oaks provides the necessary tools and resources to ensure that Texas Youth Commission employees remain healthy and productive. 
	Legal Issues                              

	Legal or financial issues can place considerable stress on an individual and their family.  Through the LegalAssist and Frank About Finances programs, Deer Oaks EAP Services offers a variety of legal and financial services and resources for TYC employees. 
	The Deer Oaks comprehensive legal benefit, LegalAssist includes:
	 Free 30-minute initial visit with an in-plan attorney
	 Twenty-five (25) percent reduction in hourly fees for subsequent visits with the same plan attorney
	 Free first visit to mediator; twenty-five (25) percent reduction in rates for subsequent mediation
	 Free unlimited telephone and web-based legal information with access to extensive libraries of legal resources and tools
	 One free Simple Will Kit for participants and their household members
	 Three (3) free legal document reviews, up to six (6) pages
	 Free articles on legal topics provided in monthly newsletters 
	 Four (4) free on-site legal seminars per year by attorneys
	In 92 percent of the cases, plan members are able to resolve legal matters during the Free Initial Consultation with one of the local plan lawyers. Employees may also receive detailed legal information through Legal Access Plans, LLC’s comprehensive website or through the Toll-Free Legal Hotline and Full Service “Consumer Resource Center.” 
	Online Legal Services
	 Library of Legal Documents: Enables employees to obtain actual legal documents for their use in handling legal problems 
	 Domestic Violence and the Law: Online legal information that can be accessed when an employee or family member really needs it 
	 Eldercare Library: Information on eldercare legal issues including Medicare filings, nursing home liability, living will documents and forms, medical surgeries, gift/estate planning and related issues 
	 Family Health Legal Library: Information on legal issues pertaining to health including Medical documents, emergency care, medical bill disputes/coverage issues, insurance, etc
	 Small Claims and Consumer “Self-Help” Series: Hundreds of pages of detailed small claims and consumer legal assistance 
	 Consumer Resource Center Telephone Access: Information from a legal and financial Consumer Resource Center 
	 Complete Online Legal Document Preparation: This service enables the participant to prepare a legal document online prior to seeking advice from an attorney, to save money in costly legal fees 
	 Credit and Debt Problems with Medical Issues: Information on medical expenses, non-payments and insurance liability that may result in problems with one’s credit 
	 Specific Types of Contracts and Contract Issues: Information on different types of contracts 
	Financial Issues
	Deer Oaks EAP Services provides easy and convenient access to financial experts for consultation through its Frank About Finances Program. Participants may receive a complimentary consultation of up to 30 minutes with a financial planner to discuss anything from debt problems and retirement planning to family budgeting and college funds. Additionally, Deer Oaks EAP provides referrals for credit counseling to EAP participants. 
	Through this comprehensive financial counseling and planning benefit, participants receive:
	 Free 30-minute initial visits for financial planning services 
	      (i.e., retirement, college and/or estate planning)
	 Twenty-five (25) percent reduction in rates for subsequent visits with certified financial planners
	 Free unlimited telephone and web-based financial advice including access to extensive libraries of financial resources and tools
	 Free articles on financial topics included within monthly newsletters 
	 Free online links to the most recent years tax guide, the current year’s tax forms and loan amortization calculators
	 Online budget templates for home ownership, college planning and personal budgets
	 Four (4) free on-site financial seminars per year by certified financial planners
	Participants may access Legal and Financial services up to three (3) times per year, per issue. 
	Identity Theft
	Identity theft has become a major concern to many Americans. While it cannot be entirely prevented, there are ways to minimize the risk. Managing personal information wisely, cautiously, and with awareness of the issue can guard against identity theft. Anger, sadness, frustration, and humiliation are just some of the common feelings victims experience reclaiming their identity. Deer Oaks can not only provide support through this process, but also offer resources for ID theft resolution and prevention through Work/Life Services. The program includes access to Financial & Legal Specialists who can assist victims in restoring their identity and confidential information, as well as expert advice, education, and resources on how to avoid ID theft. 
	About Legal Access
	Legal Access Plans has its own proprietary network of attorneys nationwide in addition to two different national Financial Planning networks with nationwide coverage. Coverage is widespread and spans over 17,000 plan attorneys and 8,900 financial planners with the capacity to serve every county in the United States. All network attorneys must be licensed in the state in which they practice.  Further, the Lead Partner must have at least 10 years experience and all attorneys in the firm serving employees must have a minimum of three (3) years experience. Legal Access Plans conducts independent verification, crosschecks, state bar registration, and periodic spot checks to uncover any unreported changes. The Legal Access Plans Strategic Partners Financial Counselors are all master’s-level educated with experience in both the counseling and financial arenas. All counselors possess the AFC (Accredited Financial Counselor) designation and participate in continuing education.
	Managing Work & Family
	Deer Oaks offers a fresh look at the difficult job of balancing work and family. Resources and referrals are provided to help working parents succeed at work and at home by providing convenient access to useful articles, tools, tips, presentations, and consultation.  Extensive resources on a variety of topics are available via the Deer Oaks website at www.deeroaks.com. These topics include, but are not limited to: 
	 Parenting
	 Divorce
	 Adoption
	 Education
	 Daily Life 
	 Healthy Family Communication
	 Tips on Organization
	 Time Management
	 Productivity
	 Maintaining Family Relationships
	 Medication & Children
	 Learning Disorders
	 Other Day-to-Day Survival Strategies
	Participants desiring additional assistance can also call the Deer Oaks Helpline and speak directly to Care Coordinators who can assist them with referrals to community organizations or with Deer Oaks EAP Counselors. 
	FindNow Childcare and Eldercare Program
	The FindNow Childcare and Eldercare Program is a feature designed to assist participants caring for children and/or aging parents. This program makes the search for licensed, regulated, and inspected childcare and eldercare services in each community an accessible and streamlined process. Online searchable databases are made available to participants at www.deeroaks.com. In addition, Deer Oaks Care Coordinators and EAP Counselors are available to make referrals, streamline searches, and consult with participants and dependents/household members regarding these decisions. 
	Retiree Assistance Program
	As the more than 70 million Baby Boomers age and approach retirement, it is important to address the specific needs of this unique population. Retirement is one of the biggest decisions in a person’s life and can often be a source of stress and worry. Although the decision to retire is one only the individual can make, Deer Oaks provides helpful resources and assistance throughout the process.  
	Up to six months post retirement, Deer Oaks can provide psychological, financial, and legal counseling to retirees, as well as planning services to those employees considering retirement. Through the Retiree Assistance Program, retirees and those considering retirement can take advantage of: 
	 Free 30-minute initial visits with a certified financial planner 
	 Subsequently reduced rates of certified financial planners if needed beyond the initial visit.
	 Free unlimited telephone and web-based financial advice including access to extensive libraries of financial resources and tools
	 Free online links to the most recent year’s tax guide, the current year’s tax forms, and amortization calculators
	 Online budget templates for retirement
	Deer Oaks also provides seminars taught by experts to help participants examine their financial attitudes, concerns, and goals as they prepare for their retirement years. 
	Additionally, the Deer Oaks Legal Assist Program offers assistance to retirees who may need help with Estate Planning or Preparing a Simple Will.  A nationwide network of attorneys is available to offer a free initial consultation or document review for the retiree who is trying to get his or her legal affairs in order.
	For some people, adjusting to retirement can be difficult. They may feel a sense of loss and abandonment as they make the transition away from their typical 9:00 am-5:00 pm work day. Additionally, if both spouses retire at the same time, there is oftentimes a strain on the marriage as couples face unaccustomed “togetherness” and predictable routines.  Deer Oaks will be there to provide retirees with short-term counseling, referrals to community resources, and access to online resources in order to help retirees cope with these and other transitions in their lives.  
	2. Counseling sessions shall be made available to employees within three (3) days after a request is made and shall be at least fifty (50) minutes in length for individual sessions and at least ninety (90) minutes in length for marital or family problems.  The Commission reserves the right to grant exceptions to this requirement on a case-by-case basis.
	Based on the needs of the EAP participant, the appropriate EAP counselor candidate choices are identified, and an appointment is scheduled within 72 hours for routine cases. Immediate emergency care can also be arranged for emergent and urgent cases. Deer Oaks confirms that the sessions shall be at least fifty (50) minutes in length for individual sessions and at least ninety (90) minutes in length for marital or family problems. Deer Oaks understands that the Commission reserves the right to grant exceptions for this requirement on a case-by-case basis.
	3. Frequency of counseling appointments shall be based on the needs of the employees.
	Deer Oaks confirms that the frequency of counseling appointments shall be based on the needs of the employees. Appointments are scheduled by EAP Counselors and Care Coordinators based on the needs of the participant.  Participants may request appointments for a particular time, the first available appointment, and/or an appointment that is geographically convenient. The presenting problem, participant’s needs, and counselor-client matching are considered during scheduling as well.
	4. If counseling sessions are provided by the Contractor, a counselor shall follow up via telephone after the completion of the counseling to determine the status of the present problem and offer additional assistance, including referral, when needed.
	Deer Oaks provides 100% follow-up on all EAP cases and referrals within 48 hours of the initial call, appointment or referral to ensure that:
	1) Participants are satisfied with their services
	2) Participant problems have been reduced in intensity, duration, frequency and impact in the workplace
	3) Unacceptable job performance, personal conduct issues and other issues directly interfering with job productivity have been addressed, reduced, or alleviated
	4) Compliance with DOT for supervisory requirements for return to work have been achieved
	Follow-up information is also utilized to determine the need for future referrals. Additional follow-up and monitoring activities vary depending on the type of referral (self-referral, supervisory-suggested referral, mandatory non-DOT referral, or mandatory DOT), severity of the case (standard, urgent, emergent), and the treatment plan. Follow-up can occur anywhere from a couple months up to one year or longer as required.
	J. Supervisory Training and Workshops
	The Contractor shall conduct workshops regionally that include stress management, alcohol and drug abuse awareness, parenting skills and surviving traumas.  Dates and locations of workshops to be determined.
	Deer Oaks will work with the TYC’s Human Resources Department to facilitate access and ongoing EAP use. Deer Oaks’ success in training management teams to use and support the EAP relies on supervisor training seminars and a consultative approach emphasizing two-way communication between Deer Oaks counselors and TYC administrative personnel regarding the assessment and needs of employees.
	Deer Oaks EAP liaisons will provide training to TYC management teams conveying the following information: 
	 Overview of the EAP
	 Explanation of the services offered
	 Indicators that an employee may need assistance
	 How to monitor employee work performance
	 How to conduct constructive confrontation interviews with troubled employees
	 Rationale for managers to address employee’s problems through utilization of the EAP
	 How to make an effective EAP referral (either suggested or mandatory)
	 How to follow up with employees following referral to the EAP
	 Substance abuse information
	Deer Oaks will also provide the TYC with DVDs, online PowerPoint presentations, and internet-based videos for use in management meetings or departmental gatherings. 
	Deer Oaks will also conduct workshops on topics such as stress management, alcohol and drug abuse awareness, parenting skills and surviving traumas.  A complete list of training topics that Deer Oaks offers can be found on pages 13-20.
	K. Follow-Up and Agency Support
	1. The Contractor shall offer assistance with constructive correctional interviews and/or other work-related problems through telephone or face-to-face meetings with Commission supervisors, if requested.  Such assistance also shall be provided to Commission administrative staff and the Contractor's coordinator, if requested.  Telephone assistance shall be provided within one (1) working day of the request.
	Deer Oaks provides consultation services to managers and supervisors, as well as Commission administrative staff and the Deer Oaks coordinator through its Management Assistance Program. This program provides individual and group assistance to all tiers of management, including executive administrators, HR managers, and direct line supervisors.  Telephonic consultations are provided to managers regarding:
	 Difficult workplace situations
	 Employee problems
	 The need for reconstruction of policies and procedures based on signs and symptoms such as high absenteeism rates, high turnover rates, and low productivity
	 Diversity issues
	 Difficulties with workplace violence or substance abuse
	 Interpersonal conflicts
	An EAP counselor or a member of the Deer Oaks Executive Coaching Team can provide assistance to the managers of employees whose job performance or attendance problems appear to be directly related to personal problems, mental illness, or chemical dependency.  With the employee’s consent, information is shared with supervisors and managers openly to creatively identify any particular work parameters that may improve the employee’s attendance and/or job performance. Deer Oaks also provides resources and Executive Coaching to management and supervisors to assist them in recognizing and dealing with problematic employee behaviors and managing employee burnout. The Deer Oaks MAP interventions can help to open the path for healthy workplace communications and systems. On-site management consultations can also be provided and are included within the TYC’s bank of 50 hours of on-site services.
	In addition, Deer Oaks confirms that telephone assistance shall be provided within one (1) working day of the request.
	2. The Contractor shall designate a contact person to which the Commission EAP coordinator and employees may address questions or complaints.  Information on such contact person's identity and location is to be made readily available to all concerned parties.
	Alicia Barrera, Director of EAP Account Management will serve as designated Account Manager and contact person for the Texas Youth Commission. Ms. Barrera’s responsibilities include the full scope of account and contract management, including addressing questions or complaints, customer service, utilization review reports, participant access, service delivery quality, satisfaction surveys, in-service request and billing. Ms. Barrera contact information and location will be made readily available to all concerned parties. She may be contacted: via telephone at (210) 615-3415 or 1-866-EAP-2400; via fax at (210) 616-9667; or via e-mail at abarrera@deeroaks.com. Deer Oaks may also assign additional Account Management Specialists to the team handling the TYC account as needed.
	In addition to its key personnel, Deer Oaks also has Preferred Providers available in Texas and surrounding areas to assist with the TYC’s requests to perform on-site employee/supervisory EAP training/presentations and EAP orientations, as well as to perform on-site management consultations and service participants at their clinical practices.  Additional network provider offices are available throughout the area for geographic convenience. 
	ASSESSMENT AND REFERRAL SPECIALISTS
	A. The Contractor shall provide assessment and referral specialists to perform an assessment of a participant's presenting problem or reason for referral and assess each life area of the participant.
	Deer Oaks is committed to providing extensive geographic coverage to all Texas Youth Commission employees. With a network of over 12,000 EAP Specialists throughout the nation, 2,324 highly-qualified EAP Specialists in Texas and surrounding areas, and a dedicated Account Management Team, Deer Oaks is confident in its ability to provide considerable provider coverage to TYC employees and their dependents. These EAP specialists shall provide assessments of the participants’ presenting problems and/or a reason for referral, as well as assess each life area of the participant.
	B. The Contractor's staff delivering assessment and referral services shall have the following credentials for delivering services:
	1. Master's degree from an accredited college or university in a behavioral science and be licensed or certified by the appropriate professional groups and/or state regulating agencies.
	The Deer Oaks Signature Series Account Management Team has a long history of successful EAP service delivery and management experience. They have diverse backgrounds and skills related to all aspects of EAP service delivery and the administration and management of large behavioral health contracts. The Signature Series Account Management personnel work hand-in-hand with customer and clinical account managers to provide the highest level of customer service, individualization and coordination of the EAP benefit. They will ensure that the EAP program for the Texas Youth Commission is managed effectively and efficiently.  
	The key operations and program administration personnel for the TYC are:
	 Paul Alan Boskind, PhD,-CEO
	 Deborah Theis, PhD, SAP- Chief Clinical Officer
	 Dean Paret, PhD, SAP- Director of Quality Assurance & Compliance
	 Elaine Traylor, PhD, SAP- Regional EAP Director
	 Marilyn Barrera- Director of EAP Operations
	 Alicia Barrera- Director of EAP Account Management
	Alicia Barrera, Director of EAP Account Management will serve as designated Account Manager to the Texas Youth Commission. Ms. Barrera’s responsibilities include the full scope of account and contract management, including customer service, utilization review reports, participant access, service delivery quality, satisfaction surveys, in-service request and billing. Ms. Barrera may be contacted: via telephone at (210) 615-3415 or 1-866-EAP-2400; via fax at (210) 616-9667; or via e-mail at abarrera@deeroaks.com. Deer Oaks may also assign additional Account Management Specialists to the team handling the TYC account as needed.
	In addition to its key personnel, Deer Oaks also has Preferred Providers available in Texas and surrounding areas to assist with the TYC’s requests to perform on-site employee/supervisory EAP training/presentations and EAP orientations, as well as to perform on-site management consultations and service participants at their clinical practices.  Additional network provider offices are available throughout the area for geographic convenience. 
	Key Personnel Professional Profiles are provided on the following pages: 
	Minimum Provider Qualifications
	To ensure that employer groups receive the highest quality services, Deer Oaks utilizes a stringent credentialing process, adding only EAP Specialists with the highest level of experience to its networks. Deer Oaks counselors and network of EAP Specialists possess at least a master’s degree from an accredited college or university in a behavioral science, and a minimum of five (5) years of practical related work experience dealing with a broad range of issues. 
	Additionally, all EAP staff and counselors must have extensive experience with, and exposure to, a variety of mental/behavioral health problems, work-related problems, and family issues in an outpatient clinic setting; experience conducting individual, couples, family, and group counseling; and experience providing emergency intervention and referral services prior to being considered for a position with Deer Oaks. Deer Oaks also looks for professional counselors that range in age, gender, specialty, and bilingual capabilities. All counselors must be skilled in a variety of treatment modalities that include targeted solution-focused therapies and have professional liability insurance.
	Deer Oaks believes that credentialing is a critical aspect of ensuring the highest quality of services. Therefore, Deer Oaks requires each EAP Specialist to complete a credentialing application that includes information regarding his/her experience, as well as a statement by the applicant regarding a) lack of present illegal drug use, b) history of loss of license and/or felony convictions, and c) history of loss or limitation of privileges or disciplinary activity. The EAP Specialist must also provide the following required documentation before being included on the Deer Oaks EAP Provider Network: 
	 Evidence of graduate (Doctorate or Master’s) degree
	 Current certificate of professional liability insurance meeting required limits
	 Current license and license renewals (if applicable)
	 Current board certification (if applicable)
	 Current curriculum vita, including all pre- and post-graduate clinical experience
	 Current listing of continuing education experiences and pursuits
	 A listing of any past grievances/complaints made regarding their services
	 A listing of complete references (checked prior to hire)
	2. Exception to the Master's degree requirement may be made for licensed or certified staff in fields requiring specialized knowledge, training and expertise obtained through professional training programs that do not award academic degrees such as Licensed Professional Counselors, Licensed Certified Social Workers, Certified Employee Assistance Professionals, Board Certified Substance Abuse Counselors, or Substance Abuse Professionals.  Staff who are certified as Alcoholism and Drug Abuse Counselors, Licensed Professional Counselors, or who are certified as a Bachelor of Social Work and have five or more years of experience in mental health or substance abuse meet these criteria.  Staff who are only Certified Alcoholism and Drug Abuse Counselors shall only provide counseling services to employees suffering a problem related to substance abuse.
	The Deer Oaks network provider panel for the Texas Youth Commission includes, but is not limited to the following credentials: 
	 Legal Providers and Financial Counselors 
	 Licensed Psychologists (PhD, PsyD)
	 Licensed Marriage and Family Therapists (LMFT)
	 Licensed Clinical Social Workers (LCSW)
	 Licensed Chemical Dependency Counselors (LCDC)
	 Licensed Mental Health Counselors (LMHC)
	 Certified Employee Assistance Professionals (CEAP)
	 Licensed Professional Counselors (LPC)
	 Department of Transportation Substance Abuse Professionals (DOT)
	Deer Oaks has 2,324 providers through Texas. Below is a breakdown of credentials for providers in the State. Because of the large number of providers, providing copies of all diplomas and certifications would be prohibitive but if the Texas Youth Commission would like further information about the qualifications of the Deer Oaks provider panel, please contact Denise McDonald at 210-569-8213 or dmcdonald@deeroaks.com 
	3. The Contractor shall maintain on staff at least one licensed psychiatrist to review the assessments made by the qualified professionals.
	Deer Oaks has medical consultants available through its longstanding strategic alliance with Avidyn Health. A URAC accredited organization, Avidyn Health has over 25 years experience delivering medical management solutions.  Avidyn offers a single source for the full spectrum of care management services that include: 
	 Case Management
	 Disease Management
	 Health & Wellness
	o Monthly Health & Wellness Tele-seminar
	 Health Information Line
	 Independent Medical Review
	 Maternity Management
	 Utilization Management
	Deer Oaks has used Avidyn Health since 2005 for the provision of Gatekeeper services for a number of its clients. In these cases, nurses with clinical mental health experience provide inpatient notification review prior to a referral to the EAP or the behavioral health plan. Deer Oaks could further utilize Avidyn for the Texas Youth Commission contract to provide additional care management services, including case management, assessment review, disease management, and independent medical reviews, as well as on-site service as required. 
	Additionally, Deer Oaks employs full-time psychologists on-site in the Deer Oaks Call Center and office locations who provide clinical oversight to the intake and clinical teams. 
	C. The Contractor shall provide, in reply to this requirement, a description of staffing patterns which includes the number of full-time staff, the duties of such staff, and total resources available to participants as well as the following:
	1. Assessment/Referral Specialist to Participant ratio;
	2. Staff scheduling;
	3. Employee supervision;
	4. Number of persons per shift (if applicable); and
	5. How twenty-four (24) hour crisis intervention will be accomplished.
	1. Assessment/Referral Specialist to Participant ratio;
	2,324 EAP Specialists in Texas and surrounding areas and over 12,000 EAP Specialists throughout the country. Based on a 3,400 employee estimation, this means there is 1 Deer Oaks provider in Texas for every 1.46 TYC employees.
	2. Staff scheduling;
	Deer Oaks Helpline is staffed 24 hours a day, 365 days a year. After hours Deer Oaks offers prompt services by utilizing ProtoCall Services (“ProtoCall”).  Through Protocall, at least master’s level clinicians are available to provide immediate assessment and counseling services from 7:00 pm-7:00 am.  If for some reason a participant needs to be called back, his/her call will be returned within 15 minutes or less. 
	3. Employee supervision;
	Deer Oaks has extensive supervision in place for all employees. Please see page 95 for a copy of Deer Oaks’ organizational chart. In addition, all network providers are overseen by the Deer Oaks Quality Assurance team. More details about Deer Oaks QA plan can be found on pages 108-110.
	4. Number of persons per shift (if applicable); 
	The number of persons per shift for the Helpline varies, but staffing levels are such that prompt service is available to all EAP participants day or night.
	5.  How twenty-four (24) hour crisis intervention will be accomplished.
	Deer Oaks provides a toll-free, confidential telephone Helpline at 1-866-EAP-2400. The Helpline is staffed by “live” trained Care Coordinators and Licensed EAP Clinicians. Employees and their family members can call the Helpline day or night, 365 days a year to access confidential EAP services. During the hours of 7:00 am to 7:00 pm CST, M-F,  Care Coordinators will promptly receive calls, stabilize crisis and emergency situations such as mental health and substance abuse crisis intervention, assess problems, schedule appointments, and/or refer callers to appropriate resources in their communities. A staff clinician is always available during these times to provide assistance, telephonic counseling, and crisis support. In an unusual circumstance, if a clinician is not readily available, the participant will be called back within one (1) hour. 
	Appointments are scheduled by EAP Counselors and Care Coordinators based on the needs of the participant.  Participants may request appointments for a particular time, the first available appointment, and/or an appointment that is geographically convenient. The presenting problem, participant’s needs, and counselor-client matching are considered during scheduling as well. Based on these needs, the appropriate EAP counselor candidate choices are identified, and an appointment is scheduled within 72 hours for routine cases. Immediate emergency care can also be arranged for emergent and urgent cases.  
	After-hours, the Helpline is answered by at least Master’s-level clinicians through ProtoCall Services, Inc., an industry leader in the provision of 24/7 clinical access services to the EAP industry. No degree of automation is utilized. 
	After-Hours Call Procedures
	The Helpline is not a “call center” intake system. Deer Oaks’ Care Coordinators and EAP Counselors receive training on new and existing employer groups so they are aware of each client’s programs and specific procedures. This training and awareness ensures prompt, personalized service. 
	Deer Oaks offers prompt services after-hours as well by utilizing ProtoCall Services (“ProtoCall”).  Through Protocall, at least master’s level clinicians are available to provide immediate assessment and counseling services from 7:00 pm-7:00 am.  If for some reason a participant needs to be called back, his/her call will be returned within 15 minutes or less. 
	Protocall is an industry leader and has been providing 24/7 clinical access services to the EAP industry since 1992. ProtoCall remains the largest, most accomplished provider of outsourced clinical contact center services to the behavioral health industry. ProtoCall serves more than 180 organizations and receives more than 40,000 calls per month. Additionally, it is certified by the American Association of Suicidology and is licensed by the State of Washington as a provider of Crisis Mental Health Services.  
	Emergency Call Procedures
	If a participant calls the 24-hour Helpline in crisis and/or is showing signs of possible risk of harm to self or others, the Care Coordinator will immediately connect the participant to an EAP Counselor. The EAP Counselor assesses the participant for risk factors and provides telephonic counseling to stabilize the situation. As the telephonic counseling occurs, the Care Coordinator arranges for same-day emergency intervention services in the participant's geographic area or assists the participant with hospital admission. The EAP Counselor also secures permission from the participant to confer with the referral clinician, as well as the participant's treating psychiatrist (if applicable) in advance of the appointment regarding the telephonic assessment and counseling plan. Once the referral has been completed, the EAP Counselor will follow-up to ensure the participant received the appropriate care and treatment and will provide continued case management as required. 
	Additionally, if there is risk of danger of harm to self or others that cannot be contained over the phone, the EAP Counselor will immediately notify law enforcement. Deer Oaks staff and EAP Specialists are trained to assess and provide the most appropriate intervention for crisis situations, such as homicidality, suicidality, and domestic violence and follow all applicable laws including confidentiality limitations. 
	The 24 hour Helpline is staffed by Care Coordinators and EAP Counselors (at least Master’s level) who promptly receive calls, stabilize crisis and emergency situations, assess problems, schedule appointments, and/or refer callers to appropriate resources in their communities. 
	RECORD KEEPING
	A. The Contractor shall establish and maintain confidential records and reporting systems that are consistent with both State and Federal laws.
	Deer Oaks confirms that it has established and shall maintain confidential records and reporting systems that are consistent with both State and Federal laws. Below is a copy of Deer Oaks HIPAA employee awareness policy.
	DEER OAKS
	A Behavioral Health Organization
	HIPAA Information and Compliance
	HIPAA Awareness Policy
	Effective April 14, 2003  (updated April 14, 2004)
	Deer Oaks Mental Health Associates, P.C. (including Deer Oaks EAP Services) and Deer Oaks Consultation Services, P.C. are in compliance with the Health Insurance Portability and Accountability Act (HIPAA).  The following information is provided to all existing and new employees and subcontractors in order to educate them and enforce HIPAA.
	What is HIPAA?
	The federal government mandated HIPAA as a means to protect the privacy (via the Privacy Rule) of individually identified health information, commonly referred to as “personal health information” or “PHI”.  All health care providers must comply with HIPAA, including Deer Oaks because we transmit health information by electronic means relative to data transactions covered by the Privacy Rule.  The Privacy Rule defines personal health information as any information, whether oral or recorded in any form or medium, that is created or received by a health care provider, health plan, public health authority, employer, life insurer, or health care clearing houses.  This information relates to the past, present or future physical or mental health condition of any individual, the provision of treatment to an individual, or the past, present or future payments for the provision of treatment to the individual.
	Congress and the United States Department of Health and Human Services (HHS) do allow for a “preemption provision” which in some cases allows individual state laws override the corresponding provisions in HIPAA.  If the state law provides more protection for patients than the HIPAA provision, then the state law will apply.  
	Psychologists and other mental health providers are bound by various state rules and regulations enforced by state professional licensing boards, including those for psychologists, social workers, professional counselors and marriage and family therapists, etc..  These rules and regulations are based on state and federal Health Code laws.  Specifically, these professional boards establish requirements for confidentiality (privacy) of health information for the treatment of mental health or illness.  These rules and regulations preempt the provisions of HIPAA in that stricter confidentiality is required for the provision of psychological services.  
	Deer Oaks has always maintained and will continue to maintain the confidentiality and privacy of individuals requesting or receiving services.  Consequently Deer Oaks complies with HIPAA requirements not to release health information that identifies the individual or where there is a reasonable basis to believe the information can be used to identify an individual.  Some examples include, name, address, and telephone numbers, social security numbers, medical record numbers, account numbers, photographs, or documentation of services, via clinical notes or reports. 
	 How to Protect PHI and Comply with HIPAA
	Employees, subcontractors and business associates have a responsibility to protect the privacy of all Deer Oaks clients and must acknowledge their responsibilities and the rights of the clients in writing.  The following rules will assist employees, etc. with the protection of client PHI.
	 Never discuss a client’s health information with any unauthorized person, including client relatives, friends, employers, etc, without specific written authorization.
	 Never disclose a client’s identity to anyone on the telephone, in person or in writing, unless specifically authorized by the client in writing.
	 Only provide oral or written information upon written authorization of the client or client’s legal guardian.  Clients must sign a separate consent to release information, in addition to the “Informed Consent” and “HIPAA” acknowledgement.
	 Always require identification or verify the identity of individuals involved in a client’s treatment, i.e, nursing facility staff, nursing facility surveyors, or physicians prior to discussing client information.
	 Do not provide information to anyone not directly involved in the treatment of the client in a nursing facility.  Refer visitors or strangers to the facility’s administration office or nurses station.  
	 Do not leave client’s personal health information or documentation (medical record) in any area that might allow unauthorized disclosure of the information.
	 When leaving telephone messages or appointment reminders, use a restricted line that blocks caller ID and identify that you are calling from Dr. X’s or Ms. X’s office.  Do not say you are calling from Deer Oaks, as this may disclose the fact that a client is being seen at our office, thus violating the client’s right to confidentiality.  Leave messages at only specified primary or secondary numbers as indicated by the client or responsible party.
	 Refer all requests for PHI or medical records to the Privacy Officer, prior to releasing any information, to ensure that written authorization has been obtained.
	 Forward copies of all subpoenas to the Privacy Officer for review, prior to releasing information, to ensure that written authorization has been obtained, or attempted.
	 Password protect all documents that will be emailed in order to protect any PHI contained in the attachment/documents.
	 Regularly back-up electronic clinical records to disk, CD or other storage medium, label medium and store in a secured location. 
	 When using laptops for recording clinical records or other PHI, back up electronic the clinical records to disk, CD or other storage medium and delete the originals from the laptop memory (including recycling bin).
	 When using laptops for recoding clinical records or other PHI, it is advisable to password protect the documents in the event the laptop is stolen or misplaced.
	 Do not leave computer programs open or accessible to unauthorized users.
	 Password protect all computers at the log-in screen and do not use a computer “memorized” password, in order to prevent unauthorized use.  Inform Regional Clinical Manager or Regional Administrative Manager of passwords in the event access by other authorized users is necessary.
	 Password protect email accounts and do not use a “memorized” password, in order to prevent unauthorized use. Inform Regional Clinical Manager or Regional Administrative Manager of passwords in the event access by other authorized users is necessary.
	 Change passwords to email accounts and log-in screens upon termination of any authorized user and notify Regional Clinical or Administrative Manger of change.
	 Do not share your password with unauthorized co-workers, clients, visitors or other unauthorized individuals.
	 Use only authorized service dealers when sending computers for service, and if possible, back up all PHI and clinical records and remove from computer memory before sending to service dealer.  Request that service representatives sign a HIPAA Business Associate Agreement.
	 Send all broken and inoperable computers to corporate offices for disposal by MIS Administrator.  MIS Administrator will erase hard drive and destroy computer memory to ensure data cannot be retrieved.
	 Record serial numbers for CPU’s (and other hardware) in a safe place.  Provide serial numbers to Regional Clinical or Administrative Manager and Finance Department.  Report theft of hardware immediately to Regional Clinical or Administrative Manager and Privacy Officer.  Privacy Officer will notify police and local pawn shops to be on the look-out for hardware.
	 Record serial number listed in software programs where clinical records may be stored, including Microsoft Office, Microsoft Word, Microsoft Excel, Outlook and other email or software programs.  Provide these serial numbers to Regional Clinical or Administrative Manager and Privacy Officer.  Privacy Officer will notify software manufacturer to disable programs upon updates in the event the CPU is stolen.
	 Report any violation or unauthorized access of PHI to Privacy Officer. The Privacy Officer will determine the best course of action in the event of a violation or unauthorized access of client PHI.
	All employees will be responsible for reading and understanding the “Notice of Privacy Practices” provided to clients.  Office Managers, Patient Coordinators and/or Clinicians have the responsibility of ensuring that all clients (or guardians for minor children or incapacitated adults) sign an acknowledgement of “Notice of Privacy Practices” prior to the delivery of any service by Deer Oaks.  The signed acknowledgement will be kept in the client’s medical record and a copy will be provided to the client.
	HIPAA Privacy and Security Officer
	Any employee may contact the Deer Oaks Privacy Officer regarding questions or complaints regarding the use or disclosure of client PHI. The Privacy/Security Officer at Deer Oaks is June Maxfeldt, Executive Director.  Ms. Maxfeldt can be contacted at (210) 615-3405 or (800) 396-2467 or by email at jmaxfeldt@deeroaks.com or in writing to: Deer Oaks at 7272 Wurzbach Road, Suite 601; San Antonio, Texas 78240.
	HIPAA Employee/Subcontractor Acknowledgement
	I acknowledge that I have read and understand the HIPAA Awareness Policy.  Additionally, I acknowledge that I have read and understand the “Notice of Privacy Practices” as provided to clients.  I hereby agree to adhere to the HIPAA Awareness Policy at all times while working as an employee or subcontractor at Deer Oaks.  I also agree to maintain confidentiality of all client access of services and client PHI to which I may be exposed during the course of my contract or employment, regardless of my relationship with Deer Oaks, including separation from Deer Oaks.  
	________________________________________ ____________________
	Employee/Subcontractor Signature     Date
	________________________________________ _____________________
	Human Resources Representative Signature  Date 
	B. The Contractor shall insure that unattended participant files are locked at all times.
	Deer Oaks confirms that it shall insure that all unattended participant files are locked at all times.
	ORGANIZATIONAL PROFILE
	The Respondent shall provide a profile of its organization to include a history of its organization, statement of corporate philosophy and/or mission statement and organizational chart listing staff members of organization and all satellite offices.
	Deer Oaks EAP Services, LLC is a premier, nationwide provider of Employee Assistance, Work/Life, and Health and Wellness services.  Deer Oaks is owned and managed by Doctoral-level psychologists and offers the confidence of exceptional references and over 18 years of experience in the provision of EAP services. 
	Deer Oaks offers a more comprehensive benefit for a greater value than most other EAP vendors. This is a particularly attractive combination for most employer groups who seek to improve their employee benefits while simultaneously coping with limited budgets or fiscal cutbacks.  Another unique feature about Deer Oaks is that it specializes in working with public employer groups. Over 95% of its book of business is comprised of contracts with state agencies, municipalities, counties, universities, school districts and transit companies. This experience has enabled Deer Oaks to develop an unparalleled niche that promises a uniquely comprehensive and effective level of service. 
	Deer Oaks recognizes that the EAP benefit for the Texas Youth Commission is important to the well-being and productivity of its employees and supervisors. Deer Oaks offers state-of-the-art program offerings, which include: 
	 Assessment, Short-term Counseling, and Referral Services
	 Comprehensive Work/Life Services including Legal, Financial, and Childcare/Eldercare 
	 Drug-Free Workplace Programs
	 Dedicated Account Management 
	 Employee Wellness & Supervisor Training
	 Executive Coaching & Leadership Training
	 Management Consultation
	 Online Services
	 Proactive Prevention & Education Programs
	 Taking the High Road on Highways Program 
	Deer Oaks seeks to customize program design and administration to meet the challenges and needs of each employer’s unique workforce. Having worked in the EAP industry for many years, Deer Oaks has designed proactive approaches to increasing awareness of, and comfort in, accessing the Employee Assistance Program Benefit. In fact, the average utilization rate of Deer Oaks is approximately 10%, well above the 4%-6% national average. Deer Oaks’ unique combination of strengths and services has resulted in proven success for its clients including cost savings and utilization improvement. 
	The following are a few examples of how clients have benefited from Deer Oaks’ services over the years:  
	A statewide contract called alerting Deer Oaks to the death of an officer killed in the line of duty. Deer Oaks responded promptly with a Critical Incident Stress Debriefing to discuss the incident with the department involved. Deer Oaks also offered individual counseling for the officer’s partner and for the deceased’s immediate and extended family.
	During the Midwest flood of 2008, Deer Oaks reached out to its clients to provide them with Disaster Assistance Services. Deer Oaks offered to assist its clients with recovering from the disaster with online resources, telephonic and face-to-face counseling, trainings on managing traumatic stress, and critical incident stress debriefings. Deer Oaks also offered additional consultation to management personnel regarding disaster readiness. 
	Due to collaboration between the Deer Oaks EAP Account Management Team and the client’s Human Resources Department,   Deer Oaks increased the utilization of one client by 7% within a period of nine months. This feat was accomplished by educating employees about the myriad of services that are offered through the Deer Oaks Management Assistance Program, Prevention & Education Programs (such as orientations and employee wellness seminars), and through increased Program Visibility & Awareness Materials (posters, monthly electronic newsletters, payroll stuffers, wallet cards, and brochures). 
	Deer Oaks conducted sixteen (16) debriefings statewide for one of its clients in the aftermath of the discovery of a polygamist colony. Deer Oaks offered CISD support to the workers assigned to the case, as well as made several trips to the employer group sites to assist the employees with coping with their conflicted emotions. On several occasions during the investigation of the colony, Deer Oaks EAP Specialists offered immediate telephonic crisis interventions to those workers who felt the pressing need to seek help right away. 
	Deer Oaks has provided nationwide, tailor-made EAP services for over 18 years and has grown considerably in this time. In 2004, Deer Oaks represented 41 employer groups. Today, Deer Oaks provides services to over 500 employer groups covering more than 1 million members. 
	The following is a sample list of clients:  
	 Texas Health & Human Services Commission 
	 Texas Commission on Environmental Quality
	 Texas School for the Deaf
	 Texas State Library & Archives Commission
	 Texas Office of the Attorney General
	 Texas Parks and Wildlife
	 Texas State Auditor’s Office
	 Bexar County
	 Grayson County
	 City of San Angelo, TX
	 City of Brownsville, TX
	 City of Mission, TX
	 City of Laredo, TX
	 City of Irving, TX
	 City of Carrollton, TX
	 City of Hudson Oaks, TX
	 City of San Antonio, TX
	 City of Schertz, TX
	 City of Midland, TX
	 City of Missouri City, TX
	 City of Killeen, TX
	 Montgomery County, TX
	 City of Hudson Oaks, TX
	 City of Haltom City, TX
	 City of Boerne, TX
	 City of Mission, TX
	 City of Wichita Falls, TX
	 City of Burkburnett, TX
	 City of Harlingen, TX
	 City of El Paso, TX
	 City of Bryan, TX
	 City of College Station, TX
	 Brazos County, TX 
	 State of North Carolina
	 State of Connecticut
	 State of North Dakota
	 State of Wisconsin
	 State of New Mexico
	Despite this tremendous growth, Deer Oaks has never undergone any consolidations or mergers, nor has been involved in any litigation.  Deer Oaks has an excellent track record of serving other public sector clients well because it views its client employer groups as key stakeholders, vitally important to the long-term success of the company.  Committed to the belief that exceptional customer service is at the heart of the satisfaction of its clients, Deer Oaks maintains personal relationships with each of its valued clients and is proud to receive consistently high marks with regard to satisfaction of EAP services across its book of business with 94% positive results on Client Satisfaction Surveys. Deer Oaks will provide the TYC with financial stability, as well as with focused attention, dedicated customer service, and one of the most comprehensive EAP and Work/Life benefits on the market. Deer Oaks will make every effort to integrate with the TYC’s other wellness vendors in order to ensure a coordinated effort in providing employees and their dependents with resources that can restore and strengthen their health and productivity. 
	Deer Oaks understands that life can be stressful and at times, overwhelming. Today’s workforce manages many duties in addition to work, such as parenting, personal commitments, household responsibilities, and other tasks that make life demanding.  Sometimes they need a listening ear, a voice to guide them, or even just a helping hand. That is where Deer Oaks comes in. Deer Oaks provides a variety of resources that can assist in alleviating some of life’s stresses, as well as assist in resolving work/life problems. Whether it be mental health counseling, work and life consultation services, legal and financial resources, assistance with finding child and elder care facilities, or uncertainty about retirement, Deer Oaks is there to assist with these, and other requests,  24 hours a day, 365 days a year. Deer Oaks works closely with each of its clients to custom design an EAP program that best fits their employees’ needs in order to: 
	• Identify personal problems that affect work performance; 
	• Determine what assistance for these problems is available and appropriate; 
	• Make referrals to assistance providers that can address the problems; and 
	• Resolve the problems, preventing a decline in work performance and/or restoring performance  
	  to a productive level. 
	When employees learn to balance work, family, and their personal lives, both the employee and employer benefit. Deer Oaks provides the necessary tools and resources to ensure that employees remain healthy and productive. 
	The Deer Oaks Philosophy & Approach 
	The Deer Oaks philosophy of care for an EAP is conceptually unique. Many EAPs simply “assess and refer,” whereas Deer Oaks offers solution-focused EAP intervention from the very first visit. This is because Deer Oaks understands the importance of connecting participants to the most appropriate level of services and care the first time.  This “assess and solve” approach utilizes prevention, education, resources, and strategic intervention to help restore a sense of balance and functionality. 
	Specialized assistance for the managers, executives, and supervisors of each employer group is also an essential part of the Deer Oaks EAP.  Deer Oaks believes that Doctoral oversight and research, coupled with a combined staff-and-network model, offers a high-quality EAP with extensive diversity and geographic accessibility. 
	On the surface, many EAP & Work/Life vendors may seem as though they are quite similar in their offerings.  It is often difficult for the employer group to identify the advantages of any one provider over another. The common scope of service and capabilities are required to meet most employer specifications nationwide.  The distinguishing points lie in philosophy, approach, and customer service.  
	The Deer Oaks philosophy is as follows:
	1) Distinct and Personal: The Deer Oaks EAP and Work/Life program offers a personal, trusted resource that employees can learn to depend on during times of stress or hardship. The EAP is neither simply a referral generator nor an extension of the behavioral health benefit, but rather a short-term, solution-focused intervention that helps employees to focus on incorporating healthy attitudes, behaviors, and relationships into their lifestyle, overall workplace performance, and personal/familial functioning. 
	2) Time is of the essence: Both employer groups and employees benefit from expedient solutions to personal, emotional, familial, medical, legal, and financial issues that may detract from the employee’s maximum performance and well-being. Deer Oaks’ direct, solution-focused intervention approach and clinical expertise ensures accurate initial assessments and efficient treatment plans that offer solutions, not just problem identification. 
	3) Proactive is More Effective: The Deer Oaks EAP Program initiates proactive approaches to prevention and education, program promotion and evaluation, partnerships with HR representatives, supervisory training, and telephonic management consultations in order to help improve systems, communications, work-place morale, and relationships that contribute to the overall organizational culture.
	4) Best on the Market: The Deer Oaks EAP and Work/Life program is one of the most comprehensive on the market -- utilizing the latest in technological advances, based on sound research in short-term, solution-focused interventions, promising excellence in customer service, and ensuring a pricing structure that is sensitive to budgetary constraints facing large public employer groups.
	5) Integration is Key: The Deer Oaks EAP and Work/Life program seamlessly integrates with other employer group initiatives on health and wellness, diversity, organizational change, workplace policies, pharmacy benefit management, employee benefit education, and disease management.
	Deer Oaks also offers the TYC its unique core service delivery approaches:
	 Customized Programmatic Design: Deer Oaks prides itself on offering the most unique approach to EAP programmatic design in the industry. Deer Oaks seeks to customize program design and administration to meet the challenges and needs of each employer’s unique workforce.   Deer Oaks prioritizes input from the HR Department and other department heads as to their needs, desires, and expectations regarding the EAP benefit design and implementation. Deer Oaks incorporates the employer group’s mission, the departmental issues and needs, health and wellness programs, and work/life services in order to customize an EAP program that meets the specific needs of the organization. 
	 Rapid Response: Every day that goes by without an effective solution can lead to a significant increase in stress and decrease in adaptive functioning.  Each participant who contacts the Deer Oaks EAP is ensured a timely offering of solutions, resources, counseling, and referrals.  EAP counselors are available 24/7 to assist employees and their family members when they need it the most.
	 Multi-modal: At Deer Oaks, multi-modal interventions are considered superior to single resource offerings.  EAP counselors and case managers work to ensure that participants utilize a number of different techniques simultaneously toward the goal of establishing a greater sense of well-being.
	 Comprehensive Online Resources: Through Deer Oaks’ website at www.deeroaks.com, participants, managers and supervisors can access helpful resources and guidance at the click of a mouse, including: webinars, video chats, online account management, and internet-based videos, and downloadable PowerPoint slide shows.
	 Trained Expertise: All programs benefit from Deer Oaks’ Doctoral-level oversight and research-based interventions within the EAP and Work/Life industry.  Exceptional critical incident stress debriefing (CISD), DOT SAP, and management/supervisory consultation/training services are delivered by trained personnel.
	 100% Follow-Up:  Follow-up contact is offered to all Deer Oaks’ EAP cases to ensure that a successful solution has been achieved.
	Deer Oaks is devoted to designing an EAP that maximizes the utility and effectiveness for Texas Youth Commission employees and their dependents. Deer Oaks offers service-intensive, customized programmatic design, and implementation planning, and is confident in its ability to provide the TYC with superior EAP services tailored to meet the agency’s unique and changing needs. Deer Oaks will provide the TYC with flexible and attentive customer service and confidential, clinically-appropriate resources and solutions. 
	Customer Service
	Quality customer service is of top priority at Deer Oaks. The Deer Oaks Signature Series Account Management Team, Care Coordinators, and EAP Counselors take part in weekly in-service trainings and staff development meetings to discuss any operational issues in order to ensure high quality customer service standards. They also receive specialized training on each EAP client and their EAP program designs and protocols.   The Deer Oaks Customer Service Team provides attentive service and flexibility so that every need is met. 
	Deer Oaks has grown over the last 18 years primarily due to excellent service delivery and positive references from very satisfied employer groups. Few other EAP providers have the same experience level with public employer groups, a unique employee population with specific needs. Below are a few comments from Deer Oaks clients:
	Specific EAP Design for the Texas Youth Commission
	Texas Youth Commission
	Employee Assistance Program
	Comprehensive Assessment and Programmatic Design
	Experience & Capabilities Match
	Deer Oaks has emerged as the “EAP of Choice” for public employer groups. In fact, Deer Oaks provides employer-specific, high-quality services and extensive geographic coverage for over 500 employer groups nationwide, including State of Wisconsin Department of Corrections, the State of North Carolina Department of Corrections, and the State of New Mexico Department of Corrections, the Texas Health and Human Services Commission, Texas Office of the Attorney General, and Texas Parks and Wildlife.  Because of this experience, Deer Oaks understands the various issues that face management and staff and has formulated seminars and other training courses to help employees cope with the unique stressors and changes associated with working as a TYC employee. 
	Corrections Officers personnel face considerable stress on a daily basis via exposure to traumatic events, witnessing violence and death, pressures to perform in life or death matters, and fears for their own safety can accumulate into a tremendous amount of stress.  Deer Oaks provides particular in-services through a prevention and education program that can benefit these employees with common stressors and difficulties. These topics include, but are not limited to:  
	 Stress Management
	 Coping with Traumatic Events
	 The effects of Witnessing Violence
	 Healthy Communication Patterns
	 Risk Patterns for Domestic Violence and Substance Abuse
	 How to Access Your Confidential EAP 
	 Coping with the Challenge of Change
	 Helping First Responder Personnel Deal with 911 Emergency Issues
	Deer Oaks also has extensive experience in meeting the needs of security personnel including Corrections Personnel. Deer Oaks has served as the EAP service provider for many entities involving security personnel and weapon carrying first responders. Through this experience, Deer Oaks has come to understand the tremendous responsibility placed upon Correctional Officers.  These officers maintain security and inmate accountability to prevent disturbances, assaults, and escapes. Regardless of the setting, Correctional Officers maintain order within the institution and enforce rules and regulations. 
	The EAP Benefit for Correctional Officers must be sensitive to these work stressors and the general hesitation for these strong officers to seek counseling.  Anxiety, depression, and anger management difficulties along with substance abuse can develop over time.  That’s why Deer Oaks has developed the Correctional Officers Assistance Program.  Corrections Officers are typically are strong men and women who are hesitant to seek help for personal problems.  Worries about confidentiality have historically kept their utilization of EAP programs low.  Deer Oaks has developed a Correctional Officers Assistance Program to help bridge this gap and provide a gateway for these important employees to access their EAP services comfortably and confidentially.
	Additionally, Deer Oaks specializes in assisting employees in working through issues of stress, marital strife, depression, anxiety, substance abuse, tension, child/adolescent issues, legal and financial issues, as well as workplace stress, relationships, job performance, and attendance. 
	Deer Oaks is respected for its comprehensive scope of service, widespread geographic coverage, innovative programmatic approaches, and sensitivity to budgetary needs. Deer Oaks has received positive recommendations from its clients due to its strong service delivery and account management approaches, which have contributed to its sustained growth.  As always, participant and employer group satisfaction remain the highest priority at Deer Oaks.
	Organizational Capacity and Structure
	As a large corporation providing EAP services nationwide, Deer Oaks offers the financial stability and organizational capacity that are well-suited for public accounts, including:
	 Specific experience in working with public entities
	 Experience with large accounts
	 Staff of master’s and Doctoral-level counselors
	 Extensive network of EAP Specialists
	 State-of-the-art website
	 Integration with other health providers
	 Sophisticated training and organizational intervention programs
	Philosophy Match

	Deer Oaks believes there is a strong match in philosophy with the TYC’s objectives.  Deer Oaks emphasizes employee health and well-being and believes that productivity, absenteeism, tardiness, and turnover are very much related to employee well-being and corporate culture.  
	Deer Oaks seeks to enhance a sense of personal commitment and work pride, while increasing flexibility in the face of change. The EAP program is designed to integrate all of the intersecting domains in order to maximize employee well-being and productivity.
	Deer Oaks also places particular emphasis on supporting supervisors and helping them to become more effective leaders within the organization.  When supervisors and managers are empowered, invested, and committed; their departments are more effective and their employees are more productive and satisfied with their jobs.
	Recruiting & Retention

	Deer Oaks believes the EAP should take part in working toward the TYC’s goals of recruiting and retaining a quality workforce. Recruiting and retention of key and quality employees is a high priority goal for the Texas Youth Commission.  A comprehensive EAP and Work Life benefit can help the TYC improve training, leadership, and morale within its workforce. 
	Maturing & Changing Workforce

	Deer Oaks also recognizes that the TYC’s employee population is maturing. Many employees may need assistance in dealing with issues of aging, as well as preparation for retirement.  Through the Deer Oaks Retiree Assistance Program, these employees can receive the support, intervention, and resources that they need for up to six (6) months post-retirement.  
	Retention of key employees and transfer of institutional and job position knowledge to new generations of workers will be challenging goals over the years to come.  An enhanced EAP benefit with proactive trainings, health and wellness coaching, aggressive program promotion, and leadership development can assist both with recruiting and retention.  Deer Oaks provides support to these employees as they transition into retirement, and helps those who replace their positions with the challenge and stress of trying to “fill the shoes” of their experienced predecessors.  Deer Oaks has helped many other municipalities and state agencies in Coping with the Challenge of Change, as positions are consolidated or transferred due to operational or fiscal requirements.  
	Diversity

	Diversity is key in working with public employer groups. Deer Oaks is well-versed in working with employee differences across multiple domains.  Diversity along the lines of age, education, job classification, disability, sexual orientation, ethnicity, religion, and gender are all important to consider in working with TYC employees.  The Deer Oaks provider panel includes EAP Specialists who are bilingual and multilingual and who have experience in working with multiculturalism. Deer Oaks also offers telephonic counseling in over 150 different languages.   
	Comprehensive Provider Coverage

	The Deer Oaks provider panel of 2,324 EAP Specialists in Texas and surrounding areas and over 12,000 EAP Specialists throughout the country ensures convenient access for all TYC employees and their dependents.  Deer Oaks offers counselors with specific training in EAP and short-term counseling, Department of Transportation (DOT) Substance Abuse Professional (SAP) Assessments, Critical Incident Stress Debriefing (CISD) interventions, and management consultations/organizational training.  In addition, Deer Oaks has five (5) office locations in Texas. 
	In addition, a listing of the number of provider office locations by city is below.
	City
	# Providers
	City
	# Providers
	City
	# Providers
	Abilene
	34
	Columbus
	1
	Granbury
	7
	Addison
	13
	Conroe
	10
	Grand Prairie
	10
	Adkins
	2
	Coppell
	1
	Grapevine
	7
	Alice
	1
	Copperas cove
	6
	Graves
	3
	Allen
	14
	Corpus Christi
	52
	Greanbury
	1
	Alpine
	3
	Corsicana
	4
	Gun Barrel City
	1
	Alvin
	5
	Crockett
	3
	Harker Heights
	1
	Amarillo
	34
	Crosby
	1
	Harlingen
	5
	Angleton
	2
	Cypress
	4
	Helotes
	1
	Arlington
	32
	Dalhart
	1
	Henderson
	1
	Amarillo
	1
	Dallas
	151
	Hondo
	1
	Athens
	5
	Deer Park
	2
	Houston
	150
	Austin
	147
	Del Rio
	6
	Humble
	4
	Bandera
	2
	Denison
	3
	Huntsville
	8
	Bastrop
	5
	Denton
	27
	Hurst
	4
	Baytown
	12
	Desoto
	6
	Irving
	13
	Beaumont
	22
	Dublin
	1
	Jacksonville
	3
	Bedford
	10
	Dumas
	1
	Jasper
	3
	Beeville
	1
	Duncanville
	10
	Jefferson
	1
	Bellaire
	8
	Eagle Pass
	3
	Jourdanton
	1
	Bendbrook
	1
	Edinburg
	4
	Katy
	8
	Big Spring
	3
	El Campo
	1
	Kaufman
	1
	Boerne
	3
	El Paso
	44
	Keller
	1
	Bowie
	1
	Euless
	1
	Kemah
	1
	Brenham
	5
	Fair Oaks Ranch
	1
	Kennedale
	3
	Brooklyn Center
	1
	Farmers Branch
	1
	Kerrville
	17
	Brownsville
	20
	Floresville
	1
	Killeen
	37
	City
	# Providers
	City
	# Providers
	City
	# Providers
	Brownwood
	8
	Fort Stockton
	1
	Kingsville
	5
	Bryan
	15
	Fort Worth
	62
	Kingwood
	2
	Buda
	1
	Fredericksburg
	2
	La Porte
	2
	Burleson
	1
	Friendswood
	3
	Lake Jackson
	5
	Burnet
	1
	Frisco
	4
	Laredo
	16
	Canyon Lake
	1
	Gainesville
	10
	League City
	9
	Carrollton
	21
	Galveston
	3
	Leander
	1
	Castroville
	1
	Garden Ridge
	1
	Lewisville
	7
	Cedar Hill
	4
	Garland
	7
	Liberty
	1
	Cedar Park
	5
	George Town
	18
	Liberty Hill
	1
	Cleburne
	8
	Gilmer
	1
	Live Oak
	1
	College Station
	17
	Gladewater
	1
	Livingston
	4
	Colleyville
	3
	Graham
	3
	Llano
	1
	City
	# Providers
	City
	# Providers
	City
	# Providers
	Lockhart
	1
	Pasadena
	21
	Seguin
	7
	Longview
	13
	Pearland
	10
	Shavano Park
	1
	Lubbock
	34
	Perryton
	1
	Sherman
	17
	Lufkin
	9
	Pharr
	1
	Sinton
	1
	Lytle
	2
	Pittsburg
	4
	Smithville
	3
	Magnolia
	1
	Plainview
	1
	South Lake
	3
	Manchaca
	3
	Plano
	41
	Spring
	5
	Mansfield
	2
	Pleasanton
	2
	Spring Branch
	1
	Marble Falls
	4
	Port Arthur
	156
	Stafford
	9
	Marfa
	1
	Port Lavaca
	3
	Stephenville
	2
	McAllen
	52
	Port Neches
	1
	Sugar Land
	25
	McKinney
	25
	Quitman
	2
	Sulphur Springs
	4
	Mesquite
	4
	Richardson
	41
	Sunrise Beach
	1
	Midland
	40
	Richmond
	2
	Sweetwater
	2
	Midlophian
	1
	Rio Grande City
	1
	Taylor
	1
	Mission
	7
	Rock Port
	4
	Temple
	22
	Missouri City
	1
	Rockwall
	12
	Terrell
	6
	Mont belvieu
	1
	Roma
	1
	Texarkana
	9
	Montgomery
	1
	Rosenberg
	2
	Texas City
	3
	Mount Pleasant
	3
	Round Rock
	39
	The Woodlands
	24
	Nacogdoches
	14
	Rowlett
	1
	Tomball
	3
	Nassau Bay
	1
	Royce City
	1
	Tyler
	18
	Nederland
	1
	San Angelo
	31
	Universal City
	5
	New Braunfels
	13
	San Antonio
	262
	Vernon
	3
	Normanna
	1
	San Benito
	1
	Victoria
	17
	Odessa
	9
	San Marcos
	14
	Waco
	26
	Orange
	2
	Schertz
	1
	Waxahachie
	3
	Paris
	8
	Schulenburg
	1
	Weatherford
	4
	City
	# Providers
	City
	# Providers
	Webster
	1
	Webster
	1
	Whitney
	1
	Wichita Falls
	26
	Wimberley
	2
	Total: 2,324 Providers
	Key clinical staff is available in the Texas area to provide points of contact for trainings, on-site organizational interventions, and clinical oversight. 
	Summary

	Deer Oaks respects the Texas Youth Commission for engaging in a systematic process to identify key problem areas in the workforce, develop solutions, and measure the success of those strategies to allow the TYC to proactively build and shape a workforce better prepared to deliver critical services and achieve agency goals. Deer Oaks remains committed to being part of these solutions and strategies.  Deer Oaks will work to individually tailor the program to meet the needs of the TYC and will ensure that retention, employee training, employee well-being, adjustments to retirement, diversity, program promotion, and comprehensive provider coverage all remain at the forefront of the EAP programmatic administration. 
	An organizational chart listing staff members of organization is listed on the following page.
	SERVICE LOCATIONS
	This contract shall be designated a Statewide contract and all services must be provided to all employees of the Commission.  Currently, this includes approximately 3,400 employees.  Exhibit B is a list for information purposes of all TYC office/unit locations (except for Central Office and Central Office Annex, see last paragraph of Section 0).
	Deer Oaks is committed to providing extensive geographic coverage to all Texas Youth Commission employees. With a network of over 12,000 EAP Specialists throughout the nation, 2,324 highly-qualified EAP Specialists in Texas and surrounding areas, and a dedicated Account Management Team, Deer Oaks is confident in its ability to provide considerable provider coverage to TYC employees and their dependents. 
	The Deer Oaks network provider panel for the Texas Youth Commission includes, but is not limited to the following credentials: 
	 Legal Providers and Financial Counselors 
	 Licensed Psychologists (PhD, PsyD)
	 Licensed Marriage and Family Therapists (LMFT)
	 Licensed Clinical Social Workers (LCSW)
	 Licensed Chemical Dependency Counselors (LCDC)
	 Licensed Mental Health Counselors (LMHC)
	 Certified Employee Assistance Professionals (CEAP)
	 Licensed Professional Counselors (LPC)
	 Department of Transportation Substance Abuse Professionals (DOT SAP)
	Accessibility 
	Deer Oaks has established office hours of operation from 7:00 am until 7:00 pm CST, Monday through Friday.  Evening, weekend, and holiday appointments are available for added convenience. Additionally, participants can access the EAP for intake, assessment, and emergency services 24 hours a day, seven days a week, 365 days a year (including holidays) by calling the Deer Oaks Helpline at 1-866-EAP-2400. 
	Below is a chart outlining average wait time between contact with Deer Oaks and receipt of services:
	Service
	Waiting Time for Face-to-Face Assessment
	Telephone Response
	Immediate 24/7/365
	Telephonic Counseling
	Immediate 24/7/365
	Emergent Cases
	Same Day 
	Urgent Cases
	Within 48 hours
	Non-urgent Cases  
	Within 72 hours 
	Comprehensive Provider Coverage

	The Deer Oaks provider panel of 2,324 EAP Specialists in Texas and surrounding areas and over 12,000 EAP Specialists throughout the country ensures convenient access for all TYC employees and their dependents.  Deer Oaks offers counselors with specific training in EAP and short-term counseling, Department of Transportation (DOT) Substance Abuse Professional (SAP) Assessments, Critical Incident Stress Debriefing (CISD) interventions, and management consultations/organizational training.  
	City
	# Providers
	City
	# Providers
	City
	# Providers
	Abilene
	34
	Columbus
	1
	Granbury
	7
	Addison
	13
	Conroe
	10
	Grand Prairie
	10
	Adkins
	2
	Coppell
	1
	Grapevine
	7
	Alice
	1
	Copperas cove
	6
	Graves
	3
	Allen
	14
	Corpus Christi
	52
	Greanbury
	1
	Alpine
	3
	Corsicana
	4
	Gun Barrel City
	1
	Alvin
	5
	Crockett
	3
	Harker Heights
	1
	Amarillo
	34
	Crosby
	1
	Harlingen
	5
	Angleton
	2
	Cypress
	4
	Helotes
	1
	Arlington
	32
	Dalhart
	1
	Henderson
	1
	Amarillo
	1
	Dallas
	151
	Hondo
	1
	Athens
	5
	Deer Park
	2
	Houston
	150
	Austin
	147
	Del Rio
	6
	Humble
	4
	Bandera
	2
	Denison
	3
	Huntsville
	8
	Bastrop
	5
	Denton
	27
	Hurst
	4
	Baytown
	12
	Desoto
	6
	Irving
	13
	Beaumont
	22
	Dublin
	1
	Jacksonville
	3
	Bedford
	10
	Dumas
	1
	Jasper
	3
	Beeville
	1
	Duncanville
	10
	Jefferson
	1
	Bellaire
	8
	Eagle Pass
	3
	Jourdanton
	1
	Bendbrook
	1
	Edinburg
	4
	Katy
	8
	Big Spring
	3
	El Campo
	1
	Kaufman
	1
	Boerne
	3
	El Paso
	44
	Keller
	1
	Bowie
	1
	Euless
	1
	Kemah
	1
	Brenham
	5
	Fair Oaks Ranch
	1
	Kennedale
	3
	Brooklyn Center
	1
	Farmers Branch
	1
	Kerrville
	17
	Brownsville
	20
	Floresville
	1
	Killeen
	37
	Brownwood
	8
	Fort Stockton
	1
	Kingsville
	5
	Bryan
	15
	Fort Worth
	62
	Kingwood
	2
	Buda
	1
	Fredericksburg
	2
	La Porte
	2
	Burleson
	1
	Friendswood
	3
	Lake Jackson
	5
	Burnet
	1
	Frisco
	4
	Laredo
	16
	Canyon Lake
	1
	Gainesville
	10
	League City
	9
	Carrollton
	21
	Galveston
	3
	Leander
	1
	Castroville
	1
	Garden Ridge
	1
	Lewisville
	7
	Cedar Hill
	4
	Garland
	7
	Liberty
	1
	Cedar Park
	5
	George Town
	18
	Liberty Hill
	1
	Cleburne
	8
	Gilmer
	1
	Live Oak
	1
	College Station
	17
	Gladewater
	1
	Livingston
	4
	Colleyville
	3
	Graham
	3
	Llano
	1
	City
	# Providers
	City
	# Providers
	City
	# Providers
	Lockhart
	1
	Richardson
	41
	Victoria
	17
	Longview
	13
	Richmond
	2
	Waco
	26
	Lubbock
	34
	Rio Grande City
	1
	Waxahachie
	3
	Lufkin
	9
	Rock Port
	4
	Weatherford
	4
	Lytle
	2
	Rockwall
	12
	Webster
	1
	Magnolia
	1
	Roma
	1
	Whitney
	1
	Manchaca
	3
	Rosenberg
	2
	Wichita Falls
	26
	Mansfield
	2
	Round Rock
	39
	Wimberley
	2
	Marble Falls
	4
	Rowlett
	1
	Marfa
	1
	Royce City
	1
	McAllen
	52
	San Angelo
	31
	McKinney
	25
	San Antonio
	262
	Mesquite
	4
	San Benito
	1
	Midland
	40
	San Marcos
	14
	Midlophian
	1
	Schertz
	1
	Mission
	7
	Schulenburg
	1
	Missouri City
	1
	Seguin
	7
	Mont belvieu
	1
	Shavano Park
	1
	Montgomery
	1
	Sherman
	17
	Mount Pleasant
	3
	Sinton
	1
	Nacogdoches
	14
	Smithville
	3
	Nassau Bay
	1
	South Lake
	3
	Nederland
	1
	Spring
	5
	New Braunfels
	13
	Spring Branch
	1
	Normanna
	1
	Stafford
	9
	Odessa
	9
	Stephenville
	2
	Orange
	2
	Sugar Land
	25
	Paris
	8
	Sulphur Springs
	4
	Pasadena
	21
	Sunrise Beach
	1
	Pearland
	10
	Sweetwater
	2
	Perryton
	1
	Taylor
	1
	Pharr
	1
	Temple
	22
	Pittsburg
	4
	Terrell
	6
	Plainview
	1
	Texarkana
	9
	Plano
	41
	Texas City
	3
	Pleasanton
	2
	The Woodlands
	24
	Port Arthur
	156
	Tomball
	3
	Port Lavaca
	3
	Tyler
	18
	Port Neches
	1
	Universal City
	5
	Quitman
	2
	Vernon
	3
	Total: 2,324 Providers
	Key clinical staff is available in the Texas area to provide points of contact for trainings, on-site organizational interventions, and clinical oversight. 
	A GeoAccess report based upon the list of all TYC office/unit locations, maps of provider locations and a list of network provider locations in Texas and surrounding areas may be found in Tab 4- Attachment V. 
	ACCOUNT MANAGEMENT
	The Contractor shall designate an employee to manage and service the Commission account resulting from this Contract (see Section Error! Reference source not found.).  The Account Manager shall serve as the central point-of-contact for Commission staff and be responsible for overseeing service delivery, resolving issues, providing customer support to include on-site visits to Commission offices, and facilitating the implementation of any EAP changes approved, required and/or requested by the Commission.
	Alicia Barrera, Director of EAP Account Management will serve as designated Account Manager to the Texas Youth Commission. Ms. Barrera’s responsibilities include the full scope of account and contract management, including customer service, utilization review reports, participant access, satisfaction surveys, in-service requests, billing,  service delivery quality, resolving issues, providing customer support to include on-site visits to Commission offices, and facilitating the implementation of any EAP changes approved, required and/or requested by the Commission. Ms. Barrera may be contacted: via telephone at (210) 615-3415 or 1-866-EAP-2400; via fax at (210) 616-9667; or via e-mail at abarrera@deeroaks.com. Deer Oaks may also assign additional Account Management Specialists to the team handling the TYC account as needed.
	In addition to its key personnel, Deer Oaks also has Preferred Providers available in Texas and surrounding areas to assist with the TYC’s requests to perform on-site employee/supervisory EAP training/presentations and EAP orientations, as well as to perform on-site management consultations and service participants at their clinical practices.  Additional network provider offices are available throughout the area for geographic convenience. 
	SECURITY AND PRIVACY
	A. The Contractor's counselors shall encourage the participant to sign a release of confidential information for their supervisor when a supervisory referral is made to the EAP and when it is in the participant's best interest to include the supervisor.  If a release is signed, the EAP counselor shall contact the supervisor periodically to inform the supervisor of the participant's cooperation and general progress, but shall not provide specific information regarding the employee's problem.
	Deer Oaks confirms that counselors shall encourage the participant to sign a release of confidential information for their supervisor when a supervisory referral is made to the EAP and when it is in the participant's best interest to include the supervisor.  If a release is signed, the EAP counselor shall contact the supervisor periodically to inform the supervisor of the participant's cooperation and general progress, but shall not provide specific information regarding the employee's problem.
	For mandatory referrals or referrals requiring coordination with other health providers, e.g. primary care physician, disease or case managers, disability managers, psychiatrists, etc., participants are encouraged to complete a Consent to Obtain/Exchange Information form at the onset of the EAP assessment.  This allows Deer Oaks Clinical Case Managers to provide follow-up assessment reports for mandatory referrals to the agency’s point of contact within the limits of professional confidentiality regulations, as well as to speak with the participants’ other health providers regarding their assessment and counseling/treatment plans.   
	Deer Oaks is well-versed in dealing with the subtle and sensitive issues associated with mandatory referrals. TYC management can make mandatory and supervisory referrals to the EAP through the following process: 
	1) Fax or email a Referral Form and Consent to Obtain/Exchange Information Form to the Deer Oaks Call Center at (210) 616-9667. Management may also call the Helpline or their dedicated Account Manager for assistance in making a mandatory referral
	2) Referral is processed and assigned to a Deer Oaks Clinical Case Manager
	3) Deer Oaks Clinical Case Manager contacts Human Resources or the TYC’s point of contact and the employee to coordinate services
	4) After the initial appointment, the Clinical Case Manager provides the TYC’s point of contact with a letter containing documentation of the employee’s attendance at the appointment, the history of the presenting problem, diagnostic impressions, as well as a formal treatment plan and treatment recommendations. This documentation is only provided if the employee signs the Consent to Obtain/Exchange Information Form
	5) Follow-up assessment reports are provided to the TYC’s point of contact within the limits of the professional confidentiality regulations
	6) If the employee does not attend the scheduled appointment, Deer Oaks notifies the TYC’s point of contact and sends a letter to the employee documenting his/her absence. The employee is then provided with the opportunity to reschedule the appointment
	A copy of the Deer Oaks Consent to Obtain/Exchange Information form is on the following pages.
	B. The Contractor shall provide to the Commission  immediate notice with written follow up, as determined by the Contractor's Assessment and Referral Specialist, in which a participant poses a threat to self or others in accordance with Texas Health and Safety Code 611.004.
	Deer Oaks confirms that it shall provide to the Commission immediate notice with written follow up, as determined by Deer Oaks’ Assessment and Referral Specialist, in which a participant poses a threat to self or others in accordance with Texas Health and Safety Code 611.004.
	Deer Oaks counseling staff may use or disclose information without the employee’s consent or authorization in the following circumstances: 
	 Child Abuse: If a staff member has reason to believe that a child has been, or may be, abused, neglected, or sexually abused, he/she must make a report of such within 48 hours to any local or state law enforcement agency
	 Adult Abuse: If a staff member has reason to believe that an elderly or disabled person is in a state of abuse, neglect, or exploitation, she/he must immediately report such to any local or state law enforcement agency
	 Health Oversight: If a complaint is filed against a participant’s therapist with their respective state licensing board, they have the authority to subpoena confidential mental health information from Deer Oaks relevant to that complaint
	 Judicial or Administrative Proceedings: If you are involved in a court proceeding and a request is made for information about your diagnosis and treatment and the records thereof, such information is privileged under state law and it will not be released by Deer Oaks, without written authorization from you or your personal or legally appointed representative, or a court order. The privilege does not apply when you are being evaluated for a third party or where the evaluation is court ordered. You will be informed in advance if this is the case
	 Serious Threat to Health or Safety: If a Deer Oaks counselor determines that there is a probability of imminent physical injury by you to yourself or others, or there is a probability of immediate mental or emotional injury to you, he/she may disclose relevant confidential mental health information to medical or law enforcement personnel
	 Worker’s Compensation: If you file a worker’s compensation claim, Deer Oaks may disclose records relating to your diagnosis and treatment to your employer’s insurance carrier 
	 Abuse or Sexual Exploitation by Therapist: Law requires a counselor to report client abuse or sexual exploitation by a previous therapist to the appropriate county district attorney and licensing board. 
	 As Otherwise Required by Law: For example, national security or intelligence purposes 
	C. The Contractor shall require that staff providing services specified meet sufficient standards of integrity to ensure that:
	1. The confidentiality of employee records is not compromised; and
	2. Unauthorized access to the records is not allowed and no information is disclosed to any third party without written authorization of the Commission.
	Deer Oaks confirms that it shall require that staff providing services specified meet sufficient standards of integrity to ensure that the confidentiality of employee records is not compromised and that unauthorized access to the records is not allowed and no information is disclosed to any third party without the written authorization of the Commission. 
	Confidentiality is a particularly sensitive and important issue in offering EAP services. Deer Oaks has established operations that are compliant with all federal, state, and local laws regarding confidentiality of medical records, as well as with the Health Insurance Portability and Accountability Act (HIPAA) regulations. Therefore, all information, records, and other data are considered confidential and private and will not be disclosed without the client's written consent except when failure to disclose would likely result in imminent threat of serious bodily harm to the client or others and as may be required by law. Deer Oaks further protects EAP participant privacy by limiting how Deer Oaks may use or disclose PHI; limiting who may see EAP participant PHI; informing the EAP participant of his/her legal duties with respect to PHI; and explaining and strictly adhering to Deer Oaks’ privacy policies. 
	For mandatory referrals or referrals requiring coordination with other health providers, e.g. primary care physician, disease or case managers, disability managers, psychiatrists, etc., participants are encouraged to complete a Consent to Obtain/Exchange Information form at the onset of the EAP assessment.  This allows Deer Oaks Clinical Case Managers to provide follow-up assessment reports for mandatory referrals to the agency’s point of contact within the limits of professional confidentiality regulations, as well as to speak with the participants’ other health providers regarding their assessment and counseling/treatment plans.   
	Limits of Confidentiality
	Deer Oaks counseling staff may use or disclose information without the employee’s consent or authorization in the following circumstances: 
	 Child Abuse: If a staff member has reason to believe that a child has been, or may be, abused, neglected, or sexually abused, he/she must make a report of such within 48 hours to any local or state law enforcement agency
	 Adult Abuse: If a staff member has reason to believe that an elderly or disabled person is in a state of abuse, neglect, or exploitation, she/he must immediately report such to any local or state law enforcement agency
	 Health Oversight: If a complaint is filed against a participant’s therapist with their respective state licensing board, they have the authority to subpoena confidential mental health information from Deer Oaks relevant to that complaint
	 Judicial or Administrative Proceedings: If you are involved in a court proceeding and a request is made for information about your diagnosis and treatment and the records thereof, such information is privileged under state law and it will not be released by Deer Oaks, without written authorization from you or your personal or legally appointed representative, or a court order. The privilege does not apply when you are being evaluated for a third party or where the evaluation is court ordered. You will be informed in advance if this is the case
	 Serious Threat to Health or Safety: If a Deer Oaks counselor determines that there is a probability of imminent physical injury by you to yourself or others, or there is a probability of immediate mental or emotional injury to you, he/she may disclose relevant confidential mental health information to medical or law enforcement personnel
	 Worker’s Compensation: If you file a worker’s compensation claim, Deer Oaks may disclose records relating to your diagnosis and treatment to your employer’s insurance carrier 
	 Abuse or Sexual Exploitation by Therapist: Law requires a counselor to report client abuse or sexual exploitation by a previous therapist to the appropriate county district attorney and licensing board. 
	 As Otherwise Required by Law: For example, national security or intelligence purposes 
	For a copy of Deer Oaks privacy policy, please see pages 78-81.
	D. The Contractor shall ensure that all individuals (including subcontractors) having access to or custody of records understand the confidentiality requirements of this Contract.  These individuals shall be required to sign a statement acknowledging their understanding of these requirements.  All Contractor’s employees shall be bonded or covered by the Contractor’s professional liability/employee dishonesty insurance.
	Deer Oaks confirms that it shall ensure that all individuals (including subcontractors) having access to or custody of records understand the confidentiality requirements of this Contract.  These individuals shall be required to sign a statement acknowledging their understanding of these requirements.  A copy of the Deer Oaks HIPAA policy for employees can be found on pages 78-81. All of Deer Oaks’ employees are bonded or covered by the Deer Oaks’ professional liability/employee dishonesty insurance. A copy of Deer Oaks professional liability insurance can be found in Tab 4, Attachment U.
	E. The Contractor shall maintain for inspection and examination by the Commission all employee reports and financial records associated with the Contract for a period of four (4) years subsequent to Contract expiration.  In the event of any litigation, claim, or audit involving these records that begins before the records retention period expires, the Contractor shall continue to retain said records and documents until all litigation, claims, or audit findings are resolved, meaning that there is a final court order from which no further appeal may be made, or a written agreement is entered into between the Commission and the Contractor.  At the end of the data storage requirement term, the Contractor shall provide evidence or sworn statements that the Commission employee records have been removed from their system.
	Deer Oaks confirms that it shall maintain for inspection and examination by the Commission all employee reports and financial records associated with the Contract for a period of four (4) years subsequent to Contract expiration.  In the event of any litigation, claim, or audit involving these records that begins before the records retention period expires, Deer Oaks shall continue to retain said records and documents until all litigation, claims, or audit findings are resolved, meaning that there is a final court order from which no further appeal may be made, or a written agreement is entered into between the Commission and Deer Oaks.  At the end of the data storage requirement term, the Deer Oaks shall provide evidence or sworn statements that the Commission employee records have been removed from its system.
	F. The Contractor shall notify the Commission immediately upon receipt of any legal process requiring disclosure of records of employees.
	Deer Oaks confirms that it shall notify the Commission immediately upon receipt of any legal process requiring disclosure of records of employees. With regard to Judicial or Administrative Proceedings: If a participant is involved in a court proceeding and a request is made for information about his or her diagnosis and treatment and the records thereof, such information is privileged under state law and it will not be released by Deer Oaks, without written authorization from the participant or his or her personal or legally appointed representative, or a court order. The privilege does not apply when the participant is being evaluated for a third party or where the evaluation is court ordered. The participant will be informed in advance if this is the case
	G. The Contractor shall, upon request of the Commission or in response to a subpoena, appear or submit an affidavit and testify in any legal proceedings convened by a court of competent jurisdiction or the Commission.
	Deer Oaks confirms that upon request of the Commission or in response to a subpoena, a Deer oaks representative will appear or submit an affidavit and testify in any legal proceedings convened by a court of competent jurisdiction or the Commission. 
	RELEASE OF INFORMATION
	A. In performance of this Contract, the Contractor agrees to assume responsibility for protection of the confidentiality of government records and that all work shall be performed under the supervision of the Contractor or the Contractor’s responsible employees.
	Confidentiality is a particularly sensitive and important issue in offering EAP services. Deer Oaks has established operations that are compliant with all federal, state, and local laws regarding confidentiality of medical records, as well as with the Health Insurance Portability and Accountability Act (HIPAA) regulations. Therefore, all information, records, and other data are considered confidential and private and will not be disclosed without the client's written consent except when failure to disclose would likely result in imminent threat of serious bodily harm to the client or others and as may be required by law. Deer Oaks further protects EAP participant privacy by limiting how Deer Oaks may use or disclose PHI; limiting who may see EAP participant PHI; informing the EAP participant of his/her legal duties with respect to PHI; and explaining and strictly adhering to Deer Oaks’ privacy policies. 
	B. Each officer or employee of the Contractor to whom information may be available or disclosed shall be notified in writing by the Contractor that information disclosed to such officer or employee can be used only for a purpose and to the extent authorized herein.
	Each officer or employee of Deer Oaks to whom information may be available or disclosed shall be notified in writing by Deer Oaks that information disclosed to such officer or employee can be used only for a purpose and to the extent authorized herein. A copy of Deer Oaks’ employee privacy notice can be found on pages 78-81.
	QUALITY ASSURANCE PLAN
	The Contractor shall continuously conduct self-monitoring utilizing a comprehensive quality assurance plan.  Prior to contract award the Contractor shall provide a copy of the assurance plan to the Commission for review and approval.  The quality assurance plan shall include details relating to:
	 self-monitoring techniques;
	 reporting procedures, including frequency and subject matter;
	 staffing, hiring and training; and
	 quality improvement plans.
	All data and reports compiled under the quality assurance plan shall be maintained by the Contractor and made available for review by Commission personnel during an audit or upon request.
	Deer Oaks prides itself on offering only the highest quality behavioral healthcare and substance abuse treatment. Deer Oaks efficiently implements short-term counseling models and has adapted these models through the development of an internal quality assurance program. The Deer Oaks Quality Assurance Committee meets every week to address ongoing quality assurance issues and to implement new policies and procedures accordingly. Some of the issues actively addressed by the committee include: 
	 Participant satisfaction
	 Utilization review
	 Peer review issues
	 Medical records
	 Emergency services
	 Psychiatrist/counselor interface procedures
	 Legal and ethical issues
	 Grievances/complaints
	 Customer service issues
	 Credentialing of clinical staff
	 Program development
	 Clinical supervision/training 
	The committee utilizes feedback from clinical staff, administrative staff, participants, and other providers in the community in order to evaluate the quality of services. The committee is very active and devoted to rapid change and adaptation where needed. As a result of this commitment to quality assurance and improvement, Deer Oaks easily integrates alterations to current operating systems and new policies and procedures. 
	Case Management and Clinical Supervision
	Deer Oaks relies upon case management to: (a) ensure that only the highest quality of care is provided, (b) provide an internal system of monitoring participants' utilization of their EAP benefit, (c) address any risk management issues, and (d) provide intensive training opportunities for all counselors. Case management at Deer Oaks operates through multiple formats, including weekly individual and group supervision, comprehensive quarterly medical records reviews, the immediate availability of psychologists on an as-needed basis, and internal systems that facilitate effective case management. 
	Case management at Deer Oaks falls under the responsibility of the primary counselor for the case. Deer Oaks believes, however, that case management is more effective and efficient when the efforts of a team are employed; therefore, each primary case manager has access to other clinical, administrative, and supervisory staff in addressing any number of issues that may arise in managing a particular case. From ensuring that treatment interventions are appropriately documented, to overcoming treatment obstacles and designing the most effective treatment strategies possible, the Deer Oaks counselors work as a team to ensure that each case is managed with considerable professionalism. 
	Clinical supervision is one of the most effective vehicles for managing cases. Clinical staff members meet weekly in individual and group supervision to discuss cases and present difficult treatment issues in need of supervisory intervention/advisement. This process enables counselors to gain some objective assistance and feedback in monitoring various aspects of treatment interventions. These supervisory opportunities help counselors arrive at creative strategies that can be used in adapting the treatment to a short-term model. 
	Other case management systems include telephone clinical triage with an EAP counselor, which helps the counselor to arrive at early identification of presenting problems. As Deer Oaks takes the time to collect this information up front, the counselor is able to begin formulating a treatment plan even before the participant arrives at the office. Regular reviews of medical records ensure accurate and timely documentation of the interventions provided, and assist the counselor in identifying cases in need of a treatment plan revision. Additionally, by utilizing tools such as the Informed Consent and the Brief Client Rating Scale (administered at intake and throughout regular intervals in the course of treatment), counselors are able to involve each participant actively in the initiation and management of his/her own treatment. Furthermore, thorough diagnostic assessments and follow-up allows Deer Oaks to integrate efforts with other health care, school, and/or relevant community professionals involved with the EAP participant (e.g., psychiatrists, PCPs, etc.) - thereby providing a more comprehensive and effective case management team. 
	Finally, Deer Oaks' commitment to ongoing provider education ensures that counselors are continually evolving in their professional approach, and managing their cases more effectively. Some recent in-service topics have included psychopharmacology, crisis intervention, and brief counseling techniques. 
	Provider Peer Review/Risk Management
	Only rarely has Deer Oaks needed to bring an issue or decision to peer review. The Quality Assurance Committee and the Operations Management Committee make peer review decisions. Such formal reviews take place on an as-needed basis. Decisions regarding verbal/written warnings, probation, and/or termination of employment as a result of a gross clinical or ethical violation are arrived at based on a thorough investigation of the relevant information available using the relevant state licensing board’s guidelines. Issues requiring a report to the relevant state licensure board are reported according to the guidelines of that board. Clinical providers are reviewed annually, at which time they are given formal feedback as to their clinical and ethical performance. A separate confidential peer review file is kept on each counselor. The Quality Assurance Committee addresses complaints, grievances, risk management issues, ethical/legal issues pertaining to any counselor and/or any case immediately. Network EAP Specialists are required to maintain the highest of ethical standards as described by the relevant licensing boards and professional bodies. 
	Grievances
	Deer Oaks is committed to providing the highest quality of services possible. As part of this mission, any complaint is considered very seriously. While fortunate to have received only a few informal complaints to date, Deer Oaks remains committed to recognizing any errors made and/or ways to improve upon services. The Deer Oaks Account Management and Customer Service Teams meet weekly, and proactively develop policies and systems to ensure the provision of quality services. Deer Oaks welcomes feedback from participants, referral sources, other treating providers and facilities, and staff. Consideration of these multiple sources of feedback ensures that a comprehensive approach is taken toward handling any complaint or grievance. 
	Anyone filing a complaint with Deer Oaks shall be treated with dignity and respect. Participants wishing to file a complaint are encouraged to file any complaint regarding their counselor with that counselor first. Anyone wishing to file a complaint regarding other aspects of services is encouraged to file the complaint informally first, establishing verbal contact with the person who is the object of the complaint. Any individual filing a complaint is encouraged to offer a proposed resolution to his/her grievance. If the complainant feels that resolution has not been arrived at through this informal process, s/he is encouraged to file a written, formal complaint with the EAP Account Manager, and is given the relevant contact information. In order to offer the most effective and flexible resolution that is within the participant’s best therapeutic interests, the EAP Account Manager coordinates efforts to resolve all complaints with the appropriate personnel (e.g., counselor, if complaint involves counseling; Director of Account Management, if complaint involves an administrative staff member or process). Deer Oaks has never had a complaint that was not resolved to the satisfaction of the individual by an EAP Account Manager. However, should the complaint not be successfully resolved at this level, the EAP Account Manager notifies the Director of Account Management, who can be reached toll-fee at 1-866-EAP-2400. The EAP Account Manager and/or the Director of Account Management contacts the complainant and develops an appropriate resolution, then documents the concern, including a complete description of the complaint made and the actions taken for resolution. 
	Employers and supervisors file their complaints/grievances in the same manner as noted above. The Director of Account Management shall notify the employer or employer’s designated staff in a timely manner of any formal complaints, and detail how each was resolved, within the bounds of confidentiality.
	Ongoing Clinical& Administrative Staff Training
	At Deer Oaks, all Patient Care Coordinators, Account Managers and Clinical Care Managers spend a minimum of 80 hours in orientation, which includes company and job specific overviews, customer service protocols and quality assurance.  Each new employee must be able to demonstrate the ability to perform the essential functions at the end of orientation or continue for an additional 40 hours of training.  
	 
	Additionally, staff meets weekly to discuss operational issues and receive internal in-service training.  Clinical Care Staff meets monthly for internal in-service education and also has access to the Network Provider Newsletters and educational offerings developed by Senior Management and Senior Psychologists.  Topics include mandatory case management, DOT/SAP regulations, customer service, medical records and documentation, and clinical topics for a range of presenting issues, including depression, substance abuse, anger management, stress, etc. All clinical staff also receives a minimum of three (3) hours of ethics education per year. All clinical employees and network EAP Specialists must receive 12 to 24 hours per year of Continuing Education Units to maintain licensure for the state in which services are provided. Licensure renewal is contingent upon meeting this requirement.    
	Exceptions to the technical requirements (Section C) of the solicitation and all deviations for which it requests approval.  
	Deer Oaks has no exceptions to the technical requirements (Section C) and requests approval for no deviations from the RFP.
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	B.1 PRICING SCHEDULE
	Contract Line Item Number (CLIN) 001a-005a  BASE PERIOD (09/01/2010 - 8/31/2012)
	001a Basic EAP Services - Required Services
	Estimated               No. of      Base Period
	Employees X  Yearly Rate       X  Years   =         Cost 
	   3,400  X $    $5.882               X    2   = $   40,000  
	002a Face-to-Face Assessment and Referral - May or May Not Award
	Estimated               No. of      Base Period
	Employees X  Yearly Rate       X  Years   =         Cost 
	   3,400  X $ included in line 001a  X    2   = $ included in line 001a
	003a Counseling - May or May Not Award
	Estimated               No. of      Base Period
	Employees X  Yearly Rate       X  Years   =         Cost 
	   3,400  X $  11.029                X    2   = $75,000  
	004a Supervisory Training and Workshops - May or May Not Award
	Estimated               No. of      Base Period
	Employees X  Yearly Rate       X  Years   =         Cost 
	   3,400  X $ 150 per hour        X    2   = $  150 per hour 
	005a Follow-Up and Agency Support - May or May Not Award
	Estimated               No. of      Base Period
	Employees X  Yearly Rate       X  Years   =         Cost 
	  3,400  X $ included in lines 001a-003a   X   2  =  $ included in lines 001a-003a 
	006a Total  - Base Period (CLINs 001a - 005a)     $115,000 
	Contract Line Item Number (CLIN) 001b-005b Option Period One (09/01/2012 - 08/31/2014)
	001b Basic EAP Services - Required Services
	Estimated               No. of    Option Period
	Employees X  Yearly Rate       X  Years   =     One Cost 
	   3,400  X $ 6.059                    X    2   = $  41,200  
	002b Face-to-Face Assessment and Referral - May or May Not Award
	Estimated               No. of    Option Period
	Employees X  Yearly Rate       X  Years   =      One Cost 
	  3,400  X $ included in line 001b  X    2   = $ included in line 001b 
	003b Counseling - May or May Not Award
	Estimated               No. of    Option Period
	Employees X  Yearly Rate       X  Years   =      One Cost 
	   3,400  X $11.36                     X    2   = $  77,250 
	004b Supervisory Training and Workshops - May or May Not Award
	Estimated               No. of    Option Period
	Employees X  Yearly Rate       X  Years   =      One Cost 
	   3,400  X $ 150 per hour        X    2   = $ 150 per hour 
	005b Follow-Up and Agency Support - May or May Not Award
	Estimated               No. of    Option Period
	Employees X  Yearly Rate       X  Years   =      One Cost 
	   3,400  X $ included in lines 001b-003b X   2   = $ included in lines 001b-003b 
	006b Total  - Option Period One (CLINs 001b - 005b)    $118,450
	Contract Line Item Number (CLIN) 001c-005c Option Period Two (09/01/2014 - 08/31/2016)
	001c Basic EAP Services - Required Services
	Estimated               No. of    Option Period
	Employees X  Yearly Rate       X  Years   =      Two Cost 
	   3,400  X $ 6.241                   X    2   = $ 42,438  
	002c Face-to-Face Assessment and Referral - May or May Not Award
	Estimated               No. of    Option Period
	Employees X  Yearly Rate       X  Years   =     Two Cost 
	   3,400  X $ included in line 001c X    2   = $ included in line 001c 
	003c Counseling - May or May Not Award
	Estimated               No. of    Option Period
	Employees X  Yearly Rate       X  Years   =     Two Cost 
	   3,400  X $ 11.701                 X    2   = $ 79,567  
	004c Supervisory Training and Workshops - May or May Not Award
	Estimated               No. of    Option Period
	Employees X  Yearly Rate       X  Years   =      Two Cost 
	   3,400  X $150 per hour        X    2   = $ 150 per hour 
	005c Follow-Up and Agency Support - May or May Not Award
	Estimated               No. of    Option Period
	Employees X  Yearly Rate       X  Years   =      Two Cost 
	   3,400  X $ included in lines 001c-003c X   2   = $ included in lines 001c-003c 
	006c Total  - Option Period Two (CLINs 001c - 005c)    $122,005 
	Grand Total - Basic EAP Services 
	(CLINs 001a + 001b + 001c)       $123,638 
	Grand Total - Face-to-Face Assessment and Referral 
	(CLINs 002a + 002b + 002c)    $ included in Grand Total - Basic 
	EAP Services
	(CLINs 001a + 001b + 001c) 
	Grand Total - Counseling 
	(CLINs 003a + 003b + 003c)       $231, 817 
	Grand Total - Supervisory Training and Workshops 
	(CLINs 004a + 004b + 004c)       $150 per hour 
	Grand Total - Follow-Up and Agency Support 
	(CLINs 005a + 005b + 005c)       $ included at no additional cost 
	for Basic EAP Services, Face-to-
	Face Assessments and 
	Counseling 
	Grand Total (CLINs 006a + 006b + 006c)     $355,455 

	Cost Proposal.pdf
	Deer Oaks EAP Services indicates the Yearly Rates included on Pricing Schedule B.2. The Commission may choose from either a telephonic assess and refer model, a face-to-face assess and refer model or an eight (8) session counseling model with a 3,400 employee estimation. 
	Per the Pricing Schedule, TYC would have the option of choosing either 001a/002a:
	Deer Oaks’ pricing for lines 001a and 002a, includes one telephonic or one face-to-face assessment and referral as well as the other basic EAP services including: 50 hours of orientation and training; 24-hour crisis intervention; Basic follow-up; Promotional Materials; Monthly Statistical Reports, Satisfaction Survey, as well as Follow-up and Agency Support. This would be an asses and refer model where the EAP participant would either call in and receive an assessment and a referral over the phone OR receive a face-to-face assessment and referral. No counseling visits would be included in this model
	Per the Pricing Schedule, if TYC elects to also include the 8 visits of counseling per issue per employee per year:
	Deer Oaks’ pricing for line 003a is for 8-visit counseling model and also includes the other basic EAP services including: 50 hours of orientation and training; 24-hour crisis intervention; Basic follow-up; Promotional Materials; Monthly Statistical Reports, Satisfaction Survey as well as Follow-up Agency Support. This would be an 8 visit model where the EAP participant could visit a clinician up to 8 times per problem per year. 
	Per the Pricing Schedule, Deer Oaks pricing for line 004a, Supervisory Training and Workshops, is quoted on an hourly basis as opposed to a yearly basis which cannot be calculated without knowing the exact number of hours TYC expects to use.
	Per the Pricing Schedule, line 005a, the pricing for follow-up and agency support is included in the pricing for lines 001a-003a.
	In addition to the services listed above, Deer Oaks also has optional add-on services that can be utilized at any time during the contract. TYC can contact their Deer Oaks Account manager at any time to implement any of these services.
	Optional Add-On Services
	Service
	Fees
	Fitness-for-Duty Evaluations
	$ 850.00 per Evaluation
	DOT SAP Evaluations
	$ 500.00 per Evaluation
	Diversity Training
	$ 150.00 per Hour
	Additional Seminars, Health Fair Participation, Trainings, Orientations, On-site Management Consultations beyond the 50 hours included within the PEPM
	$ 150.00 per Hour
	Health Risk Assessments
	$ 5.00 per HRA
	CORE Managed Mental Health Gateway Services
	Level 1: $0.50 PEPM
	Level 2: $1.00 PEPM
	24-Hour Nurseline
	$ 0.50 PEPM
	Matters of the Heart Program
	$ 0.25 PEPM
	Fitness-for-Duty Evaluations
	Deer Oaks considers requests for fitness-for-duty evaluations distinct from other types of administrative/supervisor referrals under the EAP. For a variety of reasons, individuals who have been declared fit-for-duty during their initial selection and hiring may later present behaviors that require examination for fitness. Given the stressful nature of some positions, performance can become impaired due to job-related crises (e.g., trauma or exposure to traumatized persons), shift adjustment problems, ineffective coping strategies, factors in one's personal life (e.g., marital conflict), or health concerns (e.g., chronic illness or injury). These stressors can impair the level of performance required of the individual, thereby placing him or herself and others at risk. Psychological evaluation is a major component of fitness-for-duty (FFD) determination. 
	Deer Oaks offers expertise in the arena of Fitness-for-Duty Evaluations (FFDE) that other EAP vendors lack.  While the linkage to a large network of FFDE providers is essential, for example through a nationwide network like Psybar, it is the philosophy of Deer Oaks that the EAP should play a role that goes beyond a referral and a network.  
	The EAP is in a particularly effective role when it comes to handling workplace concerns.  Being the entity that offers management consultation, workplace training, and departmental assessments, the Deer Oaks EAP is positioned well to assist supervisors and managers in dealing with difficult employees and arriving at specific recommendations for workplace changes that would be most beneficial for individual and corporate success and well-being.    
	That’s why Deer Oaks has established an FFDE Protocol to ensure that the evaluation performed is contextually relevant and based on a comprehensive assessment of the pertinent workplace and individual concerns.  The Deer Oaks EAP FFFDE Clinical Case Manager, a counselor with knowledge in the EAP and FFDE industries: 
	1) Conducts an initial Telephonic FFDE Assessment with the supervisor and employee
	2) Coordinates and makes a referral to the most appropriate FFDE expert in the Deer Oaks FFDE resource network 
	3) Ensures timely appointment and completion of the FFDE
	4) Conducts a quality assurance review of the FFDE to ensure its inclusion of all pertinent areas of workplace and individual functioning
	5) Provides a plan of follow-up case management for employees who are determined to be fit to return to duty to ensure no risk factors are present
	The FFDE shall include a thorough bio-psychosocial diagnostic assessment interview,  interview with workplace supervisors regarding observations of employee’s workplace behaviors and performance, review of pertinent performance review documentation or disciplinary write-ups,  interviews with other collaterals as appropriate, review of other recent available pertinent medical records and administration of standardized objective tests to be able to provide answers to the referral questions and recommendations for return to work as appropriate.
	The FFDE may indicate the need for additional mental health or medical assessment. In these cases, the Clinical Case Manager will provide recommendations for treatment and/or educational plans for the employee. The Clinical Case Manager will also provide appropriate suggestions to manage the employee or modify the employee’s work environment in order for the employee to perform more optimally in the job. 
	Follow-up by the Deer Oaks Clinical Case Manager with the employee, his or her treatment providers, and the
	employer can help insure that the recommended return-to-work strategies are appropriate and useful, and may facilitate further intervention if the process becomes sidetracked.
	Diversity Training
	The workplace is comprised of diverse attitudes, beliefs, and people that all need to work together in order to achieve a healthy and productive workplace environment.  Deer Oaks partners with employer groups who prioritize optimizing their employee workforce by minimizing any blockades that can stem from their differences.  To facilitate this process, Deer Oaks provides Diversity Training for groups of 25 or fewer employees or supervisors that focuses on: 
	 Examination of beliefs, emotions, and behaviors regarding diversity
	 Developing acceptance and respect for differences
	 Improving knowledge and understanding of others
	 Adopt behaviors & communication styles reflective of educated acceptance and respect
	 Best practices for achieving workforce diversity
	 What is diversity management?
	 Tools for managers
	 What are the steps toward inclusion?
	CORE Managed Mental Health Gateway Services
	Deer Oaks offers licensed Utilization Management services for the behavioral health and substance abuse benefit nationwide.  Deer Oaks has a great deal of experience with the integration of EAP and managed care services.  Many employees and their dependents utilize their behavioral health benefit unnecessarily when their problem could be handled effectively through the EAP. Having an EAP and a Managed Mental Health Gateway system in place ensures appropriate utilization of both the EAP and the behavioral health/substance abuse benefit.  
	The Deer Oaks CORE Managed Mental Health/Substance Abuse program offers employees and their families one phone number to call to access both their EAP and mental health/substance abuse benefit.  In addition to the convenience and ease of access that this offers to employees and their family members, the gateway model allows employer groups to realize significant medical cost savings by ensuring cases that can benefit from short-term counseling are referred to the EAP. This is an important feature for self-funded employer groups and employers looking to lower their medical utilization trends.  
	The Deer Oaks CORE program provides a service to employers that results in significant cost savings and quality assurance. The tenets of this program are:
	Clinical coordination
	Oversight of mental health/substance abuse benefit administration & utilization
	Review of treatment progress and medical necessity
	Evaluation of cost savings
	Deer Oaks offers two (2) levels of Managed Mental Health Gateway Services: 
	Level 1: $0.50 PEPM. Behavioral Health Gateway Triage Service: Deer Oaks receives the call from the covered individual, verifies eligibility, and then conducts a telephone triage to determine if the covered individual’s presenting problems can be handled in the EAP or if there is a need for a referral to the behavioral health and/or substance abuse benefit. If the covered individual requires longer term or more intensive treatment than what can be offered through the EAP, then an appropriate referral to the employer’s behavioral health plan is made. The fee for Level 1 Gateway Services is in addition to the stated EAP and Work/Life fees. 
	Level 2: $1.00 PEPM. Managed Mental Health/Chemical Dependency Gateway Program. Deer Oaks assists employer groups in realizing even greater cost savings through management of the entire mental health and chemical dependency benefits. This level of Gateway Services provides initial assessments, clinical treatment recommendations, authorizations for in-plan behavioral health and chemical dependency providers, pre-certifications, concurrent reviews and follow-up monitoring of any referrals to the health plan. Authorizations and pre-certification of behavioral health inpatient and outpatient services are issued through URAC accredited and licensed Utilization Management services. Additionally, if requested, Deer Oaks is able to review claims submitted by providers and work with the claims administrator to ensure the billing and payments are appropriate. The fee for Level 2 Gateway Services is in addition to the state EAP and Work/Life fees.
	24-Hour Nurseline
	Deer Oaks EAP Services offers a Nurse Advice Line that operates 24 hours a day, seven days a week. Deer Oaks recognizes that many employees and their family members have a number of health-related concerns that could potentially be alleviated by receiving immediate education and advice from a registered nurse.   Employees and their family members can access the Nurse Advice Line via a toll-free number at any time, day or night. Health advice is provided based on established medical decision algorithms.  Employees who can get quick answers to their health-related questions are able to focus better at work and may be able to reduce the amount of time taken off of work related to the family’s health concerns. 
	The Deer Oaks Nurse Advice Line is one of less than 20 medical call centers -- nationwide -- to have achieved accreditation by URAC, the national accrediting body for health call centers.  The Nurseline was awarded this prestigious honor based on professional standards for confidentiality, staff, and program qualifications, as well as triage and health information. This certification acknowledges the level of quality and commitment reflected in each personal contact made by the Nurseline team.   
	Matters of the Heart Program
	Deer Oaks recognizes the importance of the connection between the mind and the body. Deer Oaks takes a holistic approach toward health and wellness and disease management programs. Typically employers contract with separate vendors for health and wellness programs, disease management programs, and employee assistance programs. Deer Oaks works to integrate these artificially distinct services through its proprietary Matters of the Heart Program. This holistic approach leads to more successful outcomes for employees and employer groups. Deer Oaks has developed assessment, education, intervention, and follow-up protocols for assisting employees and their family members as they lead healthy lifestyles.
	The Matters of the Heart Program includes the following components:
	1.) Behave Well:  Health and Wellness Psycho-educational Support Programs
	2.) MyLife Disease Management Psychological Support Services
	Behave Well: Health and Wellness Psycho-educational Support Programs
	The Behave Well Programs were developed to help identify psychological, behavioral, emotional and relational factors that contribute to overall health and wellness. One of the major goals of this program is to change behavior to improve health, decrease incidence of acute illness, and reduce the long-term human and economic burden of complications from chronic disease. The focus of the program is on smoking cessation, healthy weight management and stress management. Studies have shown that workplace stress causes approximately one million U.S. employees to miss work each day and causes American industry $300 billion annually in lost hours due to absenteeism, reduced productivity, and worker’s compensation. Each of these has been proven to be a risk factor that can lead to other diseases such as cancer, diabetes, and heart disease and, ultimately, cost companies huge sums of money because of sick or ailing employees.
	The Deer oaks Health and Wellness Psycho-educational Support Programs involve: 
	 An individual health behavior profile
	 Telephonic or face-to-face counseling
	 On-site workplace psycho-educational seminars and group therapy courses
	 Online health and wellness resources and electronic newsletters
	MyLife: Disease Management Psychological Support Services
	The MyLife Program was developed because of the amount of research correlating physical health with psychological well-being. When you are stressed or upset, your body tries to tell you that something is not right. For example, high blood pressure or a stomach ulcer might develop after a particularly stressful event. Other physical signs that your emotional health is out of balance include: back pain, chest pain, headaches, high blood pressure, palpitations, and shortness of breath. Research has also shown that stress is linked to the six leading causes of death: heart diseases, cancer, lung ailments, accidents, cirrhosis of the liver, and suicide, and that people with high levels of anxiety have up to seven times more risk of heart disease (Anderson & Anderson, 2003).
	The goal of MyLife is to help clients, their family, friends, and co-workers understand how their lives are affected by serious and chronic illnesses such as: heart disease, cancer, diabetes, depression, substance abuse, asthma, and fibromyalgia. MyLife also offers support to help them cope more effectively with the disease so they can make cognitive, emotional, and behavioral changes necessary to fight against the disease and remain compliant with their treatment.
	Disease Management Behavior Risk Assessments
	These individual assessments are completed by the client during an initial meeting with a MyLife Coach, either in person or via the telephone. Disease Management Behavior Risk Assessments are used to identify psychological, behavioral, cognitive, emotional, and relational factors impacting disease progression and treatment compliance. The assessment is also able to identify where the client is in the process of change and how significantly his or her life is being affected.
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	B.1 PRICING SCHEDULE
	Contract Line Item Number (CLIN) 001a-005a  BASE PERIOD (09/01/2010 - 8/31/2012)
	001a Basic EAP Services - Required Services
	Estimated               No. of      Base Period
	Employees X  Yearly Rate       X  Years   =         Cost 
	   3,400  X $    $5.882               X    2   = $   40,000  
	002a Face-to-Face Assessment and Referral - May or May Not Award
	Estimated               No. of      Base Period
	Employees X  Yearly Rate       X  Years   =         Cost 
	   3,400  X $ included in line 001a  X    2   = $ included in line 001a
	003a Counseling - May or May Not Award
	Estimated               No. of      Base Period
	Employees X  Yearly Rate       X  Years   =         Cost 
	   3,400  X $  10.79               X    2   = $73,372  
	004a Supervisory Training and Workshops - May or May Not Award
	Estimated               No. of      Base Period
	Employees X  Yearly Rate       X  Years   =         Cost 
	   3,400  X $ 150 per hour        X    2   = $  150 per hour 
	005a Follow-Up and Agency Support - May or May Not Award
	Estimated               No. of      Base Period
	Employees X  Yearly Rate       X  Years   =         Cost 
	  3,400  X $ included in lines 001a-003a   X   2  =  $ included in lines 001a-003a 
	006a Total  - Base Period (CLINs 001a - 005a)     $113,372 
	Contract Line Item Number (CLIN) 001b-005b Option Period One (09/01/2012 - 08/31/2014)
	001b Basic EAP Services - Required Services
	Estimated               No. of    Option Period
	Employees X  Yearly Rate       X  Years   =     One Cost 
	   3,400  X $ 6.059                    X    2   = $  41,200  
	002b Face-to-Face Assessment and Referral - May or May Not Award
	Estimated               No. of    Option Period
	Employees X  Yearly Rate       X  Years   =      One Cost 
	  3,400  X $ included in line 001b  X    2   = $ included in line 001b 
	003b Counseling - May or May Not Award
	Estimated               No. of    Option Period
	Employees X  Yearly Rate       X  Years   =      One Cost 
	   3,400  X $11.11                     X    2   = $  75,548 
	004b Supervisory Training and Workshops - May or May Not Award
	Estimated               No. of    Option Period
	Employees X  Yearly Rate       X  Years   =      One Cost 
	   3,400  X $ 150 per hour        X    2   = $ 150 per hour 
	005b Follow-Up and Agency Support - May or May Not Award
	Estimated               No. of    Option Period
	Employees X  Yearly Rate       X  Years   =      One Cost 
	   3,400  X $ included in lines 001b-003b X   2   = $ included in lines 001b-003b 
	006b Total  - Option Period One (CLINs 001b - 005b)    $116,748
	Contract Line Item Number (CLIN) 001c-005c Option Period Two (09/01/2014 - 08/31/2016)
	001c Basic EAP Services - Required Services
	Estimated               No. of    Option Period
	Employees X  Yearly Rate       X  Years   =      Two Cost 
	   3,400  X $ 6.241                   X    2   = $ 42,438  
	002c Face-to-Face Assessment and Referral - May or May Not Award
	Estimated               No. of    Option Period
	Employees X  Yearly Rate       X  Years   =     Two Cost 
	   3,400  X $ included in line 001c X    2   = $ included in line 001c 
	003c Counseling - May or May Not Award
	Estimated               No. of    Option Period
	Employees X  Yearly Rate       X  Years   =     Two Cost 
	   3,400  X $ 11.45               X    2   = $ 77,860  
	004c Supervisory Training and Workshops - May or May Not Award
	Estimated               No. of    Option Period
	Employees X  Yearly Rate       X  Years   =      Two Cost 
	   3,400  X $150 per hour        X    2   = $ 150 per hour 
	005c Follow-Up and Agency Support - May or May Not Award
	Estimated               No. of    Option Period
	Employees X  Yearly Rate       X  Years   =      Two Cost 
	   3,400  X $ included in lines 001c-003c X   2   = $ included in lines 001c-003c 
	006c Total  - Option Period Two (CLINs 001c - 005c)    $120,298.. 
	Grand Total - Basic EAP Services 
	(CLINs 001a + 001b + 001c)       $123,638 
	Grand Total - Face-to-Face Assessment and Referral 
	(CLINs 002a + 002b + 002c)    $ included in Grand Total - Basic 
	EAP Services
	(CLINs 001a + 001b + 001c) 
	Grand Total - Counseling 
	(CLINs 003a + 003b + 003c)       $226,780 
	Grand Total - Supervisory Training and Workshops 
	(CLINs 004a + 004b + 004c)       $150 per hour 
	Grand Total - Follow-Up and Agency Support 
	(CLINs 005a + 005b + 005c)       $ included at no additional cost 
	for Basic EAP Services, Face-to-
	Face Assessments and 
	Counseling 
	Grand Total (CLINs 006a + 006b + 006c)     $350,418 
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	DEER OAKS EAP SERVICES
	GEOACCESS REPORT
	TEXAS YOUTH COMMISSION
	.
	Zip Code
	# of Providers Within 30 Miles
	Other
	77705
	46
	75110
	8
	75835
	3
	78541
	68
	76240
	14
	78942
	13
	76664
	28
	76801
	8
	76804
	8
	76384
	3
	79777
	0
	1 Provider within 55 Miles 
	78266
	303
	78501
	64
	75227
	451
	78550
	56
	76262
	447
	79938
	44
	78761
	218
	78752
	218
	76116
	181
	78405
	60
	79106
	32
	78724
	221
	75235
	500
	76106
	272
	78550
	56
	77036
	277
	79412
	33
	79701
	47
	77358
	44
	78202
	290
	75702
	24
	76701
	28
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	Deer Oaks EAP Services has designed an implementation work plan that has allowed for a seamless and well-communicated initiation of the EAP program for many different organizations across the nation.  The keys to a successful implementation are organization, collaboration, and specificity of programmatic design. 
	Customer satisfaction is the top priority at Deer Oaks.  Within five (5) working days after award of the contract, members of the Deer Oaks EAP Implementation and Customer Service Team are available to attend an Initial Implementation Conference Call with administrator(s) of the EAP and other interested parties. Topics discussed at this initial meeting include the choice of transition plan, as well as the following:  
	 Planning for distribution of materials regarding the EAP 
	 Scheduling of EAP Orientation and Training Programs 
	 Review of scope of Deer Oaks EAP service
	 Discussion of strengths and limitations of prior EAP provider to allow Deer Oaks to customize the EAP program to meet the needs of the employer group 
	 Discussion of scheduling deadlines (e.g., open enrollment, utilization review/management reports, newsletters, electronic payroll stuffers, e-mail promotional material)
	 The assurance to be fully operational within the time frame specified by the TYC after the award of a purchase order
	 Assistance to the TYC in formulating recommended policies and procedures concerning EAP services consistent with current policies
	 Review and acceptance of TYC policies and procedures as provided to Deer Oaks at the meeting
	 Other topics of concern to the EAP administrator(s)
	Deer Oaks understands that the transition from one provider to another can be a difficult time for individuals currently accessing the EAP. Deer Oaks is therefore quite sensitive and flexible to conform to what is best for the EAP participant, and remains open to any transition plan preferred by the employer group. As every employer group has different preferences for the transition of current EAP participants, Deer Oaks has utilized a variety of transition plans in the past as preferred by the employer. 
	These transitions have included: 
	(a) Coordinating with the current EAP provider and administrator to allow participants to complete their allotted sessions with the current counselor
	(b) Giving the EAP participant a choice about what they would prefer: transfer to Deer Oaks or continue with the current provider
	(c) Providing all EAP participants with a new allotment of sessions hence offering them a fresh start at Deer Oaks
	(d) Any combination of the above choices
	Any EAP participant who chooses to transfer may request that Deer Oaks consult with his/her prior counselor after a release of information has been signed.
	Needs Assessment
	Deer Oaks breaks down the implementation plan into a number of different components that are distinctly defined and that have specific criterion for completion. Below is a timeline for a 30-day implementation period. However, Deer Oaks is committed to working within TYC’s performance schedule and can complete implementation in as little as five (5) days if required.
	Implementation Task
	Deer Oaks Representative 
	Initiation Date of Task
	Task Completion
	Contract Award & Execution
	Approval of Contract
	N/A
	8/1/2010
	8/1/2010
	Deer Oaks Executes Contract
	CEO
	8/05/2010
	8/05/2010
	Provide required insurance certificates
	Chief Business Officer
	8/05/2010
	8/05/2010
	TYC approves and executes contract 
	N/A
	8/10/2010
	8/10/2010
	Transition Planning
	Collaboration with Director of Human Resources & EAP Liaison
	Account Management Personnel
	8/15/2010
	8/31/2010
	Transition of Active Cases – Tranquil Transitions Program
	Account Management Personnel
	8/15/2010
	8/31/2010
	Transition of DOT Case Management
	Account Management Personnel
	8/15/2010
	8/31/2010
	Transition of UR function
	Account Management Personnel
	8/15/2010
	8/31/2010
	Programmatic Design
	Establishment of Specific Design Model
	Account Management Personnel
	8/15/2010
	8/31/2010
	Access of EAP and Plan for Employee Orientation to the EAP
	Account Management Personnel
	8/15/2010
	8/31/2010
	Establishment of Telephone Triage and Intake Procedures
	Account Management Personnel
	8/15/2010
	8/31/2010
	Establishment of Referral Process for short-term counseling
	Account Management Personnel
	8/15/2010
	8/31/2010
	Establishment of Scheduling Protocol
	Account Management Personnel
	8/15/2010
	8/31/2010
	Establishment of protocol for referrals to health plan, legal or financial assistance, and/or community resources
	Account Management Personnel
	8/15/2010
	8/31/2010
	Network Provider Education regarding health plan benefits and resources 
	Account Management Personnel
	8/15/2010
	8/31/2010
	Initial Assessment of Departmental Needs 
	Account Management Personnel
	8/15/2010
	8/31/2010
	Establishment of Protocol for interfacing and coordinating with TPA & Health Plan
	Account Management Personnel
	8/15/2010
	8/31/2010
	Incorporation of HR objectives 
	Account Management Personnel
	8/15/2010
	8/31/2010
	Development of Management Consultations & Training Program 
	Account Management Personnel
	8/15/2010
	8/31/2010
	Preventative Education Program – Employee Wellness and Supervisory Training
	Account Management Personnel
	8/15/2010
	8/31/2010
	Establishment of DOT training plan and SAP procedures
	Account Management Personnel
	8/15/2010
	8/31/2010
	Establishment of CISD procedures and protocol
	Account Management Personnel
	8/15/2010
	8/31/2010
	Establishment of UR format and procedures
	Account Management Personnel
	8/15/2010
	8/31/2010
	Establishment of protocol for Participant Satisfaction Surveys
	Account Management Personnel
	8/15/2010
	8/31/2010
	Design Work/Life Services Program, Eldercare Referrals, Childcare Referrals Work/Life Balance, 
	Account Management Personnel
	8/15/2010
	8/31/2010
	Establishment of Individual Responsible for Administrative Account Services Manager
	Account Management Personnel
	8/15/2010
	8/31/2010
	Review of Confidentiality Rules and Regulations
	Account Management Personnel
	8/15/2010
	8/31/2010
	Program Promotion
	Obtain Approval of Design, Final Count, and Method of Distribution for Wallet Cards, Posters, Brochures
	Account Management Personnel
	8/15/2010
	8/31/2010
	Develop Schedule for Employee Orientation Meetings
	Account Management Personnel
	8/15/2010
	8/31/2010
	Add link to employer website to Deer Oaks online EAP services 
	Account Management Personnel
	8/15/2010
	8/31/2010
	Design Electronic Prevention/Education Program; Develop Schedule & Method for Distribution of Electronic Newsletters 
	Account Management Personnel
	8/15/2010
	8/31/2010
	Program Administration
	Telephone Triage
	Account Management Personnel
	9/1/2010
	8/31/2012
	Intake
	Account Management Personnel
	9/1/2010
	8/31/2012
	Short-term Counseling
	Account Management Personnel
	9/1/2010
	8/31/2012
	Referrals for Discounted Legal/Financial Services
	Account Management Personnel
	9/1/2010
	8/31/2012
	Referrals to the Health Plan & Coordination with Health Plan
	Account Management Personnel
	9/1/2010
	8/31/2012
	Referrals to Community Resources
	Account Management Personnel
	9/1/2010
	8/31/2012
	Management Consultation
	Account Management Personnel
	9/1/2010
	8/31/2012
	CISD 
	Account Management Personnel
	9/1/2010
	8/31/2012
	DOT Training and SAP Services
	Account Management Personnel
	9/1/2010
	8/31/2012
	Work/Life Services 
	Account Management Personnel
	9/1/2010
	8/31/2012
	Online Services
	Account Management Personnel
	9/1/2010
	8/31/2012
	Electronic Newsletters
	Account Management Personnel
	9/1/2010
	8/31/2012
	Utilization Review Reports
	Account Management Personnel
	9/1/2010
	8/31/2012
	Confidentiality
	Account Management Personnel
	9/1/2010
	8/31/2012
	Program Evaluation
	Monthly contact with EAP Contract Manager
	Account Management Personnel
	9/1/2010
	8/31/2012
	Quarterly Review of Utilization Data
	Account Management Personnel
	9/1/2010
	8/31/2012
	Quarterly Participant Satisfaction Surveys
	Account Management Personnel
	9/1/2010
	8/31/2012
	Review of Performance Guarantees
	Account Management Personnel
	9/1/2010
	8/31/2012
	Contract Renewal
	CEO
	TBD
	TBD
	*Actual dates for implementation to be determined upon award and consultation with the Texas Youth Commission. Deer Oaks is committed to working within the TYC’s performance schedule. 





