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Texas Juvenile Justice Department
STANDARDS COMPLIANCE MONITORING
Chapter 348 — Juvenile Justice Alternative Education Program
ENTRANCE INTERVIEW CHECKLIST

START TIME:

PRELIMINARY DISCUSSION ITEMS

Description of Task

Reviewer Instructions

Completed

Welcome and introduction of TJJD staff present.

Invite the JJAEP staff to participate in the monitoring
process.

Scope of a Chapter 348 compliance monitoring visit —
projected scope and length, etc.

Request participation of staff member who is familiar with
personnel and/or training files setup. Request a staff phone
list or contact information for staff that may be needed
during monitoring visit.

Location to be used for visit (i.e., room to be used by PSs)

Room needs to have adequate table
or desk space for work. Access to
electrical outlet required for laptop.
Telephone desirable.

Review of Policy and Procedure Manuals — determine
whether manuals are electronic, hard copy, etc. Secure
access to documents.

Interviewing of JUAEP Staff and Students:

- Chief Administrative Officer/JJAEP Administrator
- Instructional Staff

- Caseworker Staff

- Supervision Staff

- Students

Discuss the results of the student attendance audit.

Tour of the juvenile justice alternative education program

facilities

- Observe the lunch meal being served

- Observe the morning searches

- Observe the physical activity. Determine what time the
physical activity occurs.

Time:

10

Request a staff roster, including job titles, for the day of the
monitoring visit. Also, identify if the staff is operational,
supervision, caseworker, or instructional staff.

11

Request the student attendance roster for the day of the
monitoring visit.

12

Projected time of exit interview. Discuss who should attend
exit interview.

Determine location for exit interview.

Determine which computers have
internet access at department.
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DOCUMENTS TO BE RETRIEVED FROM JJAEP ADMINISTRATOR

Description of Task

Reviewer Instructions Completed

Please provide the staff roster, sign-in sheets or other
verification documents for each day of the randomly
selected ten (10) consecutive school days .
{§348.200(h); §348.210(c)(3-4);348.200(g)(5)}

Please provide a listing of operational staff hired during the
current school year, but not earlier than 8/1/2019.
§348.202(c)

Please provide a listing of staff employed or contracted
during the current school year, but no earlier than the
previous monitoring visit. {§348.202(d); Chapter 344,
Subchapters C and D}

Please provide the medical distribution documentation for
five (5) consecutive school days beginning on
.§348.208(g)(2)

Please provide the student sign-in sheets for the following
dates: {348.210; §348.214(b)}

Please provide all disciplinary/incident reports for incidents
occurring for the five (5) consecutive school days beginning
on .§348.216(j)

Please provide all restraint incident logs, corresponding
restraint incident reports and corresponding
personnel/training files for all restraints that were applied to
any student(s) during the 2019-20 school year. §348.218
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Texas Juvenile Justice Department Legend
STANDARDS COMPLIANCE MONITORING WORKSHEET | v - gom%“a”t -
X = Non-Complian
Chapter 348/JJAEP P Grant D e
Monthly Activity Report Review
Section 348.210(a-e)/Article IX Section C'
Sample Month:
Mandatory Discretionary Expulsions Other
, A . Expulsions 37.007 (b), (c), (), (i),
Activity during the Reporting Period 37.007(a), (d), (e) 37.0081 Students
2l 3| ¢ 2l oz| g AN
1 ] i @ 0 ©
3l gl s|s3 B 5| 5(c5| 3| 5| 5/ £
. =] c 2c o £ c 29 - £ c 28
3 8 o | g3l 3 2 2| g3l 3 2l fed E§
5 8 5 8 2
S| 2| 2|18 8| ¢| 2|8<| 8| &| 2| 8<

Total number of days program operated
§348.210(a) & (b)

Total number of actual student attendance days ?
§348.210(a) & (b)

Total number of actual student absences 2
§348.210(a) & (b)

Total number of Inactive days
§348.210(a) & (d)

Number of students in program at beginning of
reporting period
§348.114(a) & (c)

Number of students added
§348.114(a) & (c)

Number of students exited
§348.114(a) & (¢)

1 Refers to Grant P- JIAEP Program (Reimbursement)

2 Recalculated attendance and absence days shall be within +/- 5% in each category. To calculate +/- 5%, muitiply the calculated days x .05 then add and subtract that from
the total. The reported attendance days shall be equal to or between the two numbers. For example, the monitor calculated 50 days, multiply 50*.05 = 2.5. Since the
calculation is in days, round down to the nearest day which in this case will be 2 days. 50 +2 =52 and 50-2 = 48. The actual reported number must be equal to or between
the two numbers

Comments/Calculations:

TJID-JJAEP 2019 WB- Monthly Activity Report
Page | 29
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Texas Juvenile Justice Department
STANDARDS COMPLIANCE MONITORING WORKSHEET

Chapter 348 Juvenile Justice Alternative Education Programs
Instructional Staff Personnel Files
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§348.202
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Personnel Records
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Reviewer's Name:

Date of Hire

File Identification
(Last Name, First Name, MI)

# of Files Reviewed:

Date:
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Texas Juvenile Justice Department
STANDARDS MONITORING COMPLIANCE WORKSHEET
Chapter 348 Juvenile Justice Alternative Education Programs

Instructional Staff Personnel Files (Continued)
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Texas Juvenile Justice Department
STANDARDS COMPLIANCE MONITORING WORKSHEET
Chapter 348 Juvenile Justice Alternative Education Programs

Student File Review
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SUBTOTAL (PAGE 2) NON-COMPLIANT FILES

TOTAL NON-COMPLIANT FILES

TJID-JJAEP 2019 WB- Student File Review

! Students exiting the program as incomplete may not have an exit transition plan.
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Texas Juvenile Justice Department
STANDARDS COMPLIANCE MONITORING WORKSHEET

Chapter 348 Juvenile Justice Alternative Education Programs
Student File Review
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' Students exiting the program as incomplete may not have an exit transition plan,
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Texas Juvenile Justice Department
STANDARDS COMPLIANCE MONITORING VISIT

Exit Interview

How was this interview recorded: Lead Compliance Resource
EXIT INTERVIEW START TIME ioliat.
Video Audio Not Recorded Specialist:
Date: Time: Participating Compliance Resource Specialists:
EXIT INTERVIEW FINISH TIME
Date: Time:
Program Responsible Person Name: Email Address:
Phone Number: Fax Number: Cell Number:
( ) Ext. ( ) ( )
Juvenile Board Chairperson Name: Email Address:
Juvenile Judges Email Address
Official Response Date for this
Response Category — Calendar Days Report is Calculated to be the
following date:
No Response Due 10 Working Days
Exit Interview Checklist
Review of Monitoring Review of Non- Review COMET System Review of Applicable Signatures of
Process compliance Findings Response Procedures Response Timelines Participating Parties
EXIT INTERVIEW SIGNATURES
We, the undersigned parties have participated in this Exit Interview following this regularly scheduled, on-site compliance monitoring visit of the above described
program or facility conducted by the Texas Juvenile Justice Department. By our signatures, we agree that the complete compliance monitoring report was provided
to the program and the non-compliances found during the visit were discussed in this Exit Interview. All parties acknowledge an understanding of the applicable
response procedures and corresponding time frames for this compliance monitoring report and agree to adhere to these requirements regarding the official response
to this report. The parties further acknowledge the program's response shall be received by TJJD on or before the due date listed above using the Internet-based
COMETS.
Signature of Lead Compliance Resource Date Signed: Signature of Program Responsible Person: Date Signed:
Specialist:
Signature of Chief Administrative Officer: Date Signed: Signature of Program/Facility Administrator: | Date Signed:
Signature of Juvenile Board Chairperson (if Date Signed: Signature of Juvenile Board Member (if Date Signed:
present): present):
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Use as a sign-in sheet and retain in Reviewer Workbook.

Name of Program Staff in Attendance at Exit interview Title

86|Page TJJD-JJAEP 2019 WB-Exit Interview



Compliance Resource Specialist Notes

Notes

TJJD-JJAEP 2019 WB-Notes




TEXAS

JUVENILE%JUSTICE

DEPARTMENT

This book is the property of the State of Texas and is designed for use by the
staff members of the Texas Juvenile Justice Department. If this book is lost and
found by a person outside of the agency to which it belongs, please return the
book to the following address. Thank you.

Texas Juvenile Justice Department
Camille Cain, Executive Director
11209 Metric Blvd.

Post Office Box 12757
Austin, Texas 78711

Phone 512.490.7130 e Fax 512.490.7717
www.tjjd.texas.gov




