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Texas Juvenile Probation Commission
Legislative Appropriations Request 2010 — 2011
Exceptional ltem Requests

Loss of IV-E Funding

Reimbursement of administrative cost in federal funding has been a
source of significant funding for juvenile probation departments statewide.
In September 2007, the Administration for Children and Families (ACF)
conducted a pilot Administrative Cost Review of the Texas Title IV-E
Foster Care Program. ACF modified their interpretation of the
requirements in processing the reimbursement of administrative costs for
Title IV-E Federal Foster Care claims. This resulted in a significant loss of
funds received for the reimbursement of administrative costs.

ACF put a "hold" on the processing of claims for the second and third
guarters of fiscal year 2008. This resulted in a reduction of approximately
$32 million of funding for juvenile probation departments. Although TIPC
has requested payment from ACF, it is highly unlikely these funds will be
approved for reimbursement.

It is anticipated that Title 1V-E funds will be reduced by $50 million in the
2008-2009 biennium, therefore, $17 million each year of the 2010-2011
biennium. ($32 million for the biennium)

Texas Juvenile Case Management System (JCMS)

JCMS is a comprehensive, state-of-the-art, web-based juvenile justice
information and case management system that will provide for the
common data collection, reporting and management needs of Texas
juvenile probation departments. JIMCS will provide statewide data sharing
between the 166 local juvenile probation departments.

The system will consist of a core case management component (intake,
referral, case management, etc.) and additional enhancement features
such as detention, institution management, law enforcement and juvenile
justice alternative education programs. Furthermore, JCMS is being
architected to facilitate sharing of data between juvenile justice agencies
both across and within jurisdictions to allow for better focused programs
and services to be offered to juvenile offenders.

Thorough and complete information regarding a juvenile offender
contributes to more effective decision-making and utilization of limited
state and county programmatic resources. TJPC is requesting $4.5
million during the next biennium to support this system.



3. Peavy Switch Mental Health Residential Treatment Program

The Peavy Switch project (approximately 25 bed facility, at a cost of
$285.00 per day, per youth) would provide inpatient treatment for juvenile
offenders with moderate mental health needs (75 per youth, per year).
TJPC is requesting funding for the 2010-2011 biennium to provide mental
health services to those juveniles who can not be served in the community
due to a combination of their mental health issues and their conduct in the
community. ($2.6 each FY)

4. Mental Health Assessments and Services (Grants)

Juveniles in secure pre- and post-adjudication facilities pose a greater
challenge to the system, as both TJPC standards and constitutional
safeguards demand that juveniles with a potential mental health diagnosis
receive mental health assessment and services. The agency is
requesting funding to assist juvenile probation departments to provide
mental health assessments and services to juveniles under their
jurisdiction, with special focus on juveniles held in secure pre- and post-
adjudication facilities. Three million each year would allow for the hiring of
licensed mental health providers in each county operated secure facility.
Five-hundred thousand is a one-time fee that provides for development of
an automated in-depth screening/assessment instrument. ($3.5-FY 2010,
$3.0 — FY 2011)

5. JJAEP Funding for Mandatory Attendance Days (Grants)

Increase funding available for reimbursement of mandatory student
attendance days due to anticipated increase in student entries. ($629,788
—FY 2010, $678,689 — FY 2011)

Recommendations
1. Budget Restructure

Since 1995, the legislative appropriations to TJPC have been targeted to
specific areas and specific programs or services in juvenile probation
departments. TJPC currently administers up to 19 different contracts,
based upon these targeted funding streams, with each of the 166 juvenile
probation departments.

Varied funding streams fragment, limit and restrict the local juvenile
probation departments’ ability to respond to the specific needs of youth.

TJPC is requesting that specific, targeted funding streams be consolidated
and streamlined to allow flexibility for local probation departments, thus



allowing the departments to tailor the programs and services that are most
appropriate to each juvenile offenders needs.

Consolidated funding streams will help probation departments expend the
limited state and local resources in a more efficient and effective manner.
Outcome based performance measures will be implemented to ensure
that consolidated funding streams are meeting desired goals.

. Residential Facilities Rider Language

Alter the current rider in the TIPC budget to allow for funds appropriated
for the placement of juveniles in a residential facility to be tiered so
facilities providing youth with a higher, intensive or specialized level of
services may be appropriately compensated.

Proposed Tier Levels:

General Correctional - $95.00
Specialized - $127.00
Intensive - $225.00



