Driving Me Crazy!!

Common Data Problems and Errors




Plan for This Sessioj

* |dentify common errors and coding

problems

* Discuss the importance of correcting
problems (why it matters)

* Where possible, discuss ways to indentify
and/or fix the problems (what to do)



Supervision Open Pa

* Problem: Supervision records that are not
closed

— Temporary supervision open over a year
— Conditional supervision open over a year
— Deferred supervision open over a year

— Probation supervision open over four years or
past the juvenile’s 18t birthday



Supervision Open Pas
Reasonable End Dat;

* Why it matters:

— For the data audit in September there were
over 2,100 supervisions open past our
“reasonable” end date

— Supervision records are used to determine
the average daily population of juveniles
under supervision

— Supervision records left open inflate the
number of juveniles under supervision



Supervision Open P"'
Reasonable End Daté

* How to identify problem records:

— Use expected end date and check your
monthly extract report for supervisions active
beyond the estimated release date

Last CFE: 2008-11-03

9 Referral found with the same date as another (WARNING)

12 Detention active beyond department set threshold (WARNING)

29 Status offender detained more than 24 hours (WARNING)

39 Supervision active beyond estimated release date (WARNING)

8 Placement active beyond estimated release date (WARNING)



Supervision Open P:
Reasonable End Dat;

* How to identify problem records:

— For CW departments, use the pending actions
or current status list to identify supervisions
that have been open past the expected end
date

« Records will appear in red on the current status

* On the pending actions list the supervision record
will come up when you click on the juvenile’s name



Supervision Open P;
Reasonable End Dat‘

* How to identify problem records:
— Use Excel or Access to identify records

* When fixing records don't just enter the
current date to close the record!



Placement or Detention OpEs
Past Reasonable En LE

* Problem: Detention and Placement
Records that are not closed

— Detention records open over one year
— Placement records open over 18 months



Placement or Detention OPEnk
Past Reasonable End Da

* Why it matters:

— During last audit, over 500 detentions and
over 500 placements were open past the
expected end date

— Detention information used to determine the
length of stay, percent of kids detained over
10 days, number of detention bed days
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Placement or DetentionjOPEL
Past Reasonable Endv '

* Why it matters:

— Detention information used in determining
facilities with populations over capacity

— Placement information used to determine
average daily population, length of stay, kids
active in placement, average cost

« ADP goes from 3,089 per day to 2,723 per day If
Kids in placement over 18 months are removed



Placement or Detention Open
Past Reasonable En LE

* How to identify If you have a problem:
— Use Monthly Extract Report

Last CFE: 2008-11-05

10
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Referral pending beyond department set threshold (WARNING)

Detention active beyond department set threshold (WARNING)
Supervision active beyond estimated release date (WARNING)

Placement active beyond estimated release date (WARNING)

Program active beyond estimated release date (WARNING)

Supervision missing for probation/deferred prosecution disposition (ERROR)



Placement or Detention OPEfL
Past Reasonable End D

* How to identify problem records:

— Use pending actions list to identify kids in
nlacement past expected end date

— Detention roster can be used by sorting
juveniles by admission date

— Snheak-a-peek reports
— Use Excel or Access




Program Record Op
Expected End Date

* Problem: Program Records that are left
open
— Program records open over one year

— Program records open after supervision has
closed



Program Record Op,lf
Expected End Date

* Why it Matters:

— Program records are used to determine
services provided to juveniles under
supervision and average length of service

— For ISP program records, average daily and
end of month populations are monitored and
provided to Governor and legislature

 Also use to calculate cost per day



Program Record Op‘,
Expected End Date A\

* How to Iindentify problem records:

— Use the Monthly Extract Report to determine if
you have any records open longer than
expected

Last CFE: 2008-11-06
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Referral pending beyond department set threshold (WARNING)
Referral found with the same date as another (WARNING)

Status offender detained more than 24 hours (WARNING)
Supervision active beyond estimated release date (WARNING)
Program active beyond estimated release date (WARNING)
Case Plan Next Review Date is past due on supervision (WARNING)



Program Record Op:
Expected End Date

* How to Iindentify problem records:

— Pending actions list identifies records open
past expected end date and links to actual
program record

— Sneak-a-Peek reports
— Use Excel or Access




Consolidated Cases'

* Problem: Multiple cases disposed on the
same day with the same disposition

— Disposition of probation, TYC commitment or
certified as an adult

* Problem: Single case with disposition of
consolidated

— No other cases disposed on that day



Consolidated Cases

* Why it matters: Multiple cases disposed on
the same day

— Using the same disposition for cases
disposed on the same day over represents
the number of supervisions/commitments

 Example: A juvenile is disposedto TYC
for three cases on the same day

— This juvenile represents one commitment, not
three



Consolidated Cases'

* How to identify problem records:

— For CW departments, run sneak-a-peek
looking for juveniles with multiple dispositions
on same day

— Non-CW departments can use Access, Excel
or a statistical program to determine cases
disposed on same day with same disposition



Consolidated Case.f,

* How to fix the problem:

— Be sure to use the consolidated disposition for
all cases disposed with the same disposition
on the same day

« Can also use the consolidated disposition for
cases disposed within a couple of days of each
other

 Be sure that one of the records has the actual
disposition



Consolidated Cases

 Why It matters: Single case disposed as
consolidated

— When there is a single case with a
consolidated disposition the true disposition is
not known

— Cases disposed as “consolidated” that do not
attach to a true disposition are not included In
TJPC statistics



Consolidated Cases

A
* How to fix the problem:

— Only use the consolidated disposition for
cases disposed on the same day or within
one or two days of each other

— If a juvenile is currently under supervision and
receives a new adjudication to probation
which will run concurrently, enter the
disposition of “probation” not “consolidated”



Programs While in F

* Problem: Juveniles with program entries
while they are In placement

* The program table is designed to track
juveniles in community based programs



Programs While In P

* Why it matters:

— Entering programs delivered to a juvenile
while in placement on the program table over
states the number of juveniles participating in
community based programs

— When last run 39% of juveniles in placement
had an active program

3,545 kids



Programs While in P

* How to identify problem records

— Print a roster of juveniles in placement and
compare to juveniles with active program
entry

— Use caseload report to identify juveniles

— Use Access, Excel or statistical program to
match placement and program information



Programs While In

* How to fix the problem:

— Do not enter information on the program table
for juveniles in placement

— Use the “service type” variable to indicate the
primary programming a juvenile is receiving
while in placement



Diverted to Where

* Problem: Extensive use of “other” in
answer to “diverted to where”

* Problem: Use of “diverted to where” for
juveniles adjudicated, committed to TYC
and certified as an adult



Diverted to Where

* Why it matters:

— The “diverted to” variable is intended to track
juveniles diverted from formal juvenile justice
disposition

 For use primarily for juveniles receiving
supervisory caution or dropped dispositions

— The extensive use of “other” does not allow
for analysis of juvenile diversions



Diverted to Where

* Why it matters:

— Of records with “diverted to”, 73% had a
response of “other”

— Almost 10% of records with a “diverted to”
response were disposed to probation, TYC or
certified; 7% were placed on deferred

— 82% of adjudicated dispositions were diverted
to “other”



Diverted to Where

A
* How to fix the problem:
— Do not use “diverted” to track juveniles
committed to TYC or certified as an adult

— Do not use “diverted” to track services
provided to juveniles on probation or deferred

— Do use “diverted” to record where juveniles
diverted from the juvenile justice system have
been referred for services



Completion of Super

Placement and Progr

* Problem: Use of “completed” as an
outcome for supervision, program and
placement records regardless of the
juvenile’s true outcome
— Juveniles who have “completed” supervision

are often adjudicated or disposed to TYC
within days of the supervision closure



Completion of Super

Placement and Progr

* Why it matters:

— “Successful” completion is a performance
measure reported to legislature and Governor

« Using data as reported, expectation that over 80%
of juveniles will be “successful” or complete their
supervision

— Departments trying to determine programs
and supervision that are “working” will not be
able to identify true “success”



Completion of Super;
Placement and Progr:

J ‘

* Why it matters:

— Important to have accurate information as
TJPC begins to look at successful programs
and placement facilities

* No way to know if a juvenile remained in the
program or placement until completion unless the
outcome variable is answered accurately



Completion of Supet;
Placement and Progr:

* How to fix the problem:
— Enter the real outcome for juveniles

— TJPC calculates “recidivism” by looking at
subsequent referrals, not at outcome — so
there is no benefit to answering “compete”
when the juvenile did not



Sealed and Restricter

* Problem: Deleting sealed and restricted
records

* Problem: Faliling to enter referral and
disposition information for juveniles
entering diversion programs and those
disposed as not guilty



Sealed and Restricte

* Why it matters:

— Deleting records impacts referral and
disposition trends

— Deleting records for juveniles that have
participated in specialized diversion programs
Impacts the ability to determine program
success

— A deleted child record may create a problem if
the other records remain




Sealed and Restricted

* How to fix the problem:
— Don’t send TJPC a delete record

— If using CW, use the sealed or restricted
option
 Restricted option is found on the child screen and
restricts who is able to view the record



Sealed and Restricted

* How to fix the problem:

— For sealed records -

« Sealed option removes the record from department
view or access but maintains the record for TIPC
research purposes

« Department can seal a referral or an entire folder



Sealed and Restrictec

* What the law says about sealing records:

— For CINS and misdemeanor offenses:

« Seal 2 years after final discharge for adjudicated
offenses

« Seal after final discharge or last official action for
non-adjudicated offenses

— For Felony offenses
« Seal at age 21



Sealed and Restrictec

« What the law says about restricting
records:

— For all offenses, restrict access after juvenile
IS age 21
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Sealed and Restrict,

 All juvenile records must meet statutory
requirements prior to being sealed or
restricted

» Juvenile records are automatically sealed
by DPS with notification to department

« Juvenile records may be sealed through
application of the juvenile or motion of the
court



Other Odds and En,', ‘

» Referrals left pending

* Juveniles committed to TYC with no TYC
disposition

* Opening and closing placement records
for court and medical appointments



Questions or Comments??
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Thanks!!



