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644 Texas Juvenile Justice Department

The Texas Juvenile Justice Department (TJJD) is a team of professionals sincerely dedicated to transforming the lives of troubled Texas youth and making
communities safer. It is the product of the Legislature’s vision for an agency incorporating the best of the former Texas Youth Commission and Texas Juvenile
Probation Commission. The initial period following TJJD’s creation in December 2011 saw its share of tumult resulting from the collision of organizational
cultures, the ongoing downsizing of state residential operations, funding shifts between items of appropriation, and high turnover in the agency’s leadership team.
However, the hard work of staff and state leadership offices through those difficult times has yielded a juvenile justice system that is increasingly stable and
effective.

Looking ahead to fiscal year (FY) 2017 and the 2018-2019 biennium, ongoing challenges are exacerbated by elevated juvenile justice populations that are
projected to rise even further. TJJD expects to request supplemental, population-driven funding in FY2017. The agency’s baseline 2018-2019 request of $626.4
million ($579.0 million in General Revenue) conforms to directives in the Legislative Appropriations Request policy letter, and successfully implements required
reductions across 25 of the agency’s 30 budgetary strategies relative to current appropriations. However, for five strategies baseline funding falls short of what is
needed to provide basic services or maintain youth and staff safety for projected populations. Therefore, the agency’s first and highest priority exceptional item
requests additional funding in those strategies. Remaining exceptional items seek to address long-standing capital needs; expand support of probation activities;
enhance safety and security, core services, and positive youth programs for juveniles under the agency’s care; and reduce employee turnover.

Stability and Progress

Continuity of leadership has played a key role in TJJD’s ongoing success. With an Executive Director and a relatively unchanged executive team in place since
May 2014, the agency is pursuing goals of improved support for field staff, expanded collaborative relationships with Chief Juvenile Probation Officers, and more
effective communication with leadership in the Legislature and Governor’s Office. This continuity has also opened the door for a collaborative reexamination of
the agency’s mission, core values, and vision for the first time since TJJD was created. Across TJJD, the staff has embraced the mission of Transforming young
lives and creating safer communities, and adopted a set of core values:

e Justice: We do the right thing, in all things, with all people.

Safety: We commit to a culture that protects youth, employees, and the public.

Integrity: We build trust through transparency and ethical behavior.

Partnership: We achieve best results through collaboration with counties, stakeholders, youth and their families.

Innovation: We proactively create opportunities to improve the juvenile justice system.

With these values as its guide, TJID strives for an effective and integrated juvenile justice system that:
e Advances public safety through rehabilitation.
e Equitably affords youth access to services matching their needs to enhance opportunities for a satisfying and productive life.
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e Employs a stabilized and engaged workforce fully empowered to be agents of change.
e Operates safe and therapeutic environments with positive peer cultures emphasizing mutual accountability.
e Isamodel system with innovative, data-driven, and successful programming.

Stability in senior leadership and a laser-focus on the agency’s retooled mission, core values, and vision have provided continuity and clarity through the
implementation of major initiatives from the 84™ Legislature. The agency’s focus is squarely on the application of national best practices toward the successful
rehabilitation of youth in the juvenile justice system, and the improvement of system outcomes.

National best practices increasingly indicate the efficacy of research-based approaches centering on rehabilitation in smaller facilities located closer to a youth’s
home. In Texas, TJJD facilitates those best practices by supporting county-level regionalization and diversion efforts (a new initiative this biennium). TJJD has just
completed a nearly year-long planning effort to operationalize the vision of the 84" Legislature in collaboration with probation practitioners across the state and in
consultation with multiple stakeholders. That vision is a system of regional collaboration among probation departments—uwith coordination and financial support
from the state—to share services, programs, and placements and send fewer youth to TJJD. While the benefits of this system are clear, it has an accompanying set
of challenges driven by the broad range of youth needs, the availability of research-driven programming across the state, and frequent mismatch between local
resources and the needs of their respective young offenders. For example, a significant number of youth are driven into the state system because their home
communities lack the necessary array of behavioral health services. Through TJID’s statewide Regionalization plan, funding is being provided in two ways: for
projects that address a core unmet need in each region, and for individual diversions of youth that would otherwise be committed to the state. These both began in
June 2016 and TJJD’s final Regionalization plan is due to the Legislature by the end of August. By improving access, regional planning will decrease the
likelihood that a lack of available services could push a child to TJJD.

For those youth served at TJJD-operated facilities, the current biennium has seen advances as well, as improved stability has facilitated the adoption of a proactive
posture in organizational and programmatic improvement. Several highlights are noted below.

e TJJD was selected to participate in the Youth in Custody Practice Model (YICPM) by Georgetown University’s Center for Juvenile Justice Reform and
the Council of Juvenile Correctional Administrators. This program is providing TJID with technical assistance in reviewing programs at individual youth
facilities, identifying and remediating process gaps and offering guidance on implementing best practices.

e The Capstone Program seeks to improve the flexibility of daily scheduling and improve treatment services for youth in TJJD custody who have earned a
diploma or GED. Over time, most youth who engage in disruptive and/or aggressive behaviors respond to standard interventions and treatment. For a
small subset of TJID youth who have earned their high school equivalency, these tools are not entirely effective. The Capstone Program targets these
youth, providing the structure and interventions needed for safety, while allowing them some choice in their daily programming activities and leadership
opportunities and a chance to build upon the success they have demonstrated academically.

e The agency has enhanced vocational training opportunities, which advances the rehabilitative process by preparing youth to become productive
members of society, and expanded treatment options, building on our Giddings facility’s renowned Capital and Serious Violent Offender Treatment
Program (CSVOTP) to also address the rehabilitative needs of violent offenders by establishing the Violent Offender Program (VOP).
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TJJD broadened the application of our Positive Behavior Intervention and Support (PBIS) approach, which has consistently borne fruit in TJJD schools
(ranging from better academic performance to the reduced use of restraint), and expanded the Pairing Achievement With Service (PAWS) program. PAWS
is a unique canine (“K9”) therapy program in which TJJD youth spend 12 weeks training and bonding with a K9 partner, helping prepare it for adoption. Of
the youth participating in the PAWS program, 67 percent have mental health needs, 62 percent have alcohol or other drug treatment needs, and 50 percent are
enrolled in CSVOTP. The K9 relationship and associated responsibilities have proven highly effective in building empathy, self-esteem and positive work
habits in participating youth.

These programs, combined with other efforts and a shift toward an accountability culture are having a positive impact on the troubled youth in the agency’s care.
Key indicators of progress include the following:

TJID has seen broad and enthusiastic participation in the YICPM. The Implementation Team is made up of 46 staff, including facility Superintendents,
Principals, Dorm Supervisors, Case Managers, Family Liaisons, and employees in other leadership positions. Sixty-two staff from across the agency are
involved in YICPM workgroups in subject areas like Family Engagement, Case Planning and Racial and Ethnic Disparities.

At the Giddings State School, TJJD partnered with Blinn College to provide all vocational students the opportunity to attend and become certified
in Occupational Safety and Health Administration (OSHA) and CPR/First Aid. Eighty-seven OSHA certificates have been earned and 30
CPR/First Aid certificates were earned for the 2015-2016 school year. From August 2015 to July 2016, approximately 353 industry certifications
were earned by students, over 34 percent more than from July 2014 to July 2015.

TJJD has added three VOPs to better meet youth treatment needs. In 2012, data for committed youth showed that 51.4 percent were assessed as
needing CSVOTP. In 2015, 75 percent of committed youth required some level of violent offender treatment, though not all were appropriate for
CSVOTP. In response, TJIJD explored other evidence-based practices for this population, and the three VOPs were added to increase access to
treatment options that are tailored to youths’ particular needs.

PBIS accountability measures within TJJD schools led to a reduction in security referrals from August 2014 through July 2015. The agency saw a
17 percent reduction in behavioral incidents representing minor nuisance misbehaviors, a 6 percent reduction in serious or critical incidents, and
an incremental reduction in referrals to the Responsibility Center (used to redirect minor misbehavior). Agency schools are able to assess their
processes and develop training for gap areas, and have begun partnerships with Texas State, Texas A&M, and the Educational Service Center
Region 13 to develop tools for system-wide evaluation.

Since its start in 2010, 156 girls, 12 boys and 147 dogs have completed or are currently enrolled in the PAWS program. Participants saw statistically
significant improvements in all of the top eight “protective factors,” and in six of the top eight risk factors. Improvements in these factors increase youths’
chance of successful rehabilitation. Also, youth that completed PAWS are involved in an average of 0.11 major incidents per 100 days, compared to 0.24 for
youth that did not complete the program, or 2.1 for all TJID youth. For youth released through the end of FY2014, those that were enrolled in PAWS had a
one-year re-arrest rate of 25 percent, compared to 27 percent for all females released that year, or 41 percent overall.

TJJD’s exceptional items for the 2018-2019 biennium address basic needs across multiple areas, but also seek support to continue and expand initiatives that are
having a positive impact on facility culture and youth outcomes.
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Persistent Challenges

Juvenile justice in Texas faces headwinds that continually threaten to slow or reverse progress toward the effective and equitable system envisioned by legislative
and gubernatorial leadership. Although probation departments have received additional state funding in recent years, the array of youth needs has become
increasingly complex, with a spectrum of youth behavior that is much more challenging. As focus is increasingly placed on delivering research-driven
programming, many departments are in need of funding, training, and technical assistance to move in that direction. Despite a strong interest in these best
practices, there are less-populated areas of the state where a lack of licensed professionals is a nearly insurmountable limiting factor.

TJJD leadership recognizes signs of an agency culture with too little emphasis on positive youth activities, character development, and mutual accountability. At
the same time, a lack of sufficient resources for competitive employee compensation and staff development is limiting prospects for long-term employee success
and exacerbating high turnover. This turnover is more problematic in light of a state residential population that has increased to a level well above prior projections
for the current biennium. The increase has created significant budgetary pressures in this cycle that show no signs of letting up over the next several years,
rendering baseline funding insufficient to achieve basic safety, security, and services for the projected populations. In addition, high caseloads in case management
and parole are limiting the amount of meaningful individualized work between case managers, parole officers and youth, and hindering the sort of family
engagement proven to aid successful rehabilitation. All of these factors are emerging in the context of longstanding challenges associated with managing five
sprawling campuses, dotted with aged and difficult-to-maintain buildings, that are mostly located in rural areas with a sometimes limited professional labor pool.

TJID’s capital needs have become increasingly urgent. This is especially true with regard to information resources, where a substantial portion of agency
equipment and network infrastructure is classified as end-of-life. TJJD also operates several legacy applications that were built on coding platforms that are now
scarcely used, making the applications difficult to maintain and increasingly vulnerable. Used for TJJD case planning, youth data management, program
evaluation, and investigations, these applications are too important to fail. Also, as is the case with all major capital assets, TJJD’s campuses have ongoing deferred
maintenance needs, some of which are increasingly troubling life/safety issues. Lastly, TJJD’s aging vehicle fleet is becoming less safe: by the midpoint of the
upcoming biennium, the average TJJD vehicle will be close to ten years old and have 115,000 miles on its odometer.

As the TJID team deliberately and strategically pursues solutions to these challenges, the overall mindset is one of deep commitment to these troubled youth, their
respective futures, and the communities to which they’ll someday return. To sustain and strengthen the state’s efforts in this regard, TJID requires essential
resources spanning four strategic areas: state facility initiatives, county-level programs, statewide staff support, and infrastructure. When funded, TJID’s
exceptional items for the 2018-2019 biennium will give the agency the tools it needs to sustain its forward momentum in each of these key areas.

Baseline Funding Request/General Revenue Reduction

The Texas Juvenile Justice Department (TJJD)’s General Revenue limit for FY2018-2019 is approximately $579.0 million and 2,873.1 fulltime
equivalent positions (FTES). This is lower than the agency’s FY2016-17 baseline General Revenue by approximately $16.8 million, or 2.8 percent, as
a result of the required baseline reduction. The change is less than the prescribed 4 percent as behavioral health spending is exempt from that
requirement. However, this reduction comes in the context of significant budgetary pressures caused by an elevated residential population that is
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projected to continue growing in the coming years. In FY2016 TJJD, mitigated the impact of this larger-than-projected population through a one-
time use of approximately $2.5 million in federal funds and a series of cost-cutting measures. In FY2017, TJJD anticipates continuing cost
controls, but will request a supplemental appropriation in areas most affected by population (such as youth supervision, food service, and health
care).

TJJD’s baseline request for the 2018-2019 biennium successfully operationalizes required reductions in many areas through a mixture of lesser grant
allocations, operational cuts begun in the current biennium and funding shifts between items of appropriation. A critical exception to this successful
implementation occurs in several budgetary strategies where expenditures are impacted by population to an extent that cannot be managed within
baseline funding:

e Basic Probation Supervision (A.1.2)

Institutional Supervision & Food Service (B.1.3)

Halfway House Operations (B.1.5)

Health Care (B.1.6)

Psychiatric Care (B.1.7)

For these strategies, the FY2018-19 baseline request reflects the required reduction in General Revenue relative to current appropriations, with the
totals allocated proportionately across the two fiscal years based on projected populations. However, resulting funding levels are inadequate to
maintain basic services at projected population levels, so additional dollars for these same strategies are requested in TJID’s first (highest priority)
exceptional item.

The remaining strategies collectively balance to their General Revenue target after the baseline reduction, though individual strategies may be above
or below their respective target. In the area of probation grants, funding is reduced in all areas that were not exempt. In operational areas, TJJD began
cost controlling measures as well as funding shifts across strategies in the current biennium to mitigate the impact of the increased residential
population. Extending and expanding those efforts into future years achieves the base reduction.

Behavioral health spending was exempted from the baseline reduction. For TJJD, this includes several probation grant categories, treatment services and
psychiatric care within state facilities, and certain parole programs and services. Approximately $171.4 million is included in the baseline request for these areas,
which is identical to their original appropriations for the FY2016-2017 biennium.

Exceptional ltems

TJJID has identified 15 exceptional items for consideration totaling $168.8 million and 302 FTEs. With these requests the agency seeks the funds needed
to meet key goals: (1) maintain compliance with state and federal law; (2) successfully implement legislative mandates, including strong support for
“front end” (probation) services; (3) address long-standing infrastructure needs and risks; (4) continue its system-wide pursuit of proactivity and
positive behavioral approaches; and (5) sustain organizational stability with agency-directed action toward improvement.
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These exceptional items, presented in order of priority, are:

1.

no

11.

12.
13.

14.
15.

Sustain basic services at the projected population levels, focusing on the five strategies noted above, calculated primarily from previously
appropriated cost-per-youth-day figures. TJID projects that full funding of this item would also achieve compliance with federal Prison Rape
Elimination Act supervision ratio requirements that become effective in the fall of 2017.

Address critical information technology needs, including refreshing aged network infrastructure, video surveillance, and radio communications.
Provide additional grant funding for probation departments, principally by restoring baseline reductions, “biennializing” regional diversion
activities, and supporting statutorily required “discretionary state aid.”

Improve safety and security in state facilities through an enhanced Juvenile Correctional Officer staffing model, an automated youth welfare
tracking system, additional gang intervention activities, and expanded investigative capacity.

Expand positive youth development programs such as workforce reentry, skill building, mentoring, and intramurals.

Grow TJJD’s fleet vehicle replacement budget to a level sufficient to address vehicles that will exceed Comptroller replacement guidelines by the
midpoint of the next biennium.

Provide funds to increase salaries across the juvenile justice system, helping TJJD address its high turnover (currently second highest among state
agencies) and assisting probation departments in their recruitment and retention efforts.

Enhance core residential and parole services by decreasing caseloads for case managers and parole officers, and increasing the availability of
mental health professionals.

Address the increasing costs of contract residential placements and contract medical/psychiatric care.

. Replace high-priority, at-risk legacy software applications used for youth case management, learning (training) management, and incident

reporting.

Support probation department efforts to consolidate to a single, statewide risk and needs assessment tool, increase technical assistance for
program design and evaluation, and expand standards monitoring.

Modernize a variety of information technology systems and practices.

Address capital repairs and rehabilitation needs on state campuses, including life/safety requirements, deferred maintenance, and selected
installations/constructions to facilitate program improvement and youth safety.

Increase Executive Director salary authority to market rates, allowing the agency to stay competitive while aiding retention efforts.

Provide for leased office space for the Office of the Independent Ombudsman (OIO). Note, although TJJD and the OIO share an appropriations
bill pattern in the General Appropriations Act, the two are legally distinct entities, with the OIO charged with oversight activities for all
committed youth and certain county probation operations.
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Summary

As the 2017 legislative session approaches, TJJD remains fully committed to its goal of an integrated juvenile justice system that is highly
efficient and strongly focused on working with elected leaders in the pursuit of improved youth outcomes. The agency has made steady progress
toward those ends during the current biennium, but faces persistent challenges and strong fiscal headwinds. TJID’s baseline request successfully
operationalizes required General Revenue reductions in all but five strategies where population pressures make continued statutory
compliance impossible at current/reduced funding levels. The highest priority exceptional item would maintain basic services at required levels for
the projected population in those strategies. Remaining items would address long-standing capital needs; expand support of probation activities; enhance
safety and security, core services, and positive youth programming; and reduce employee turnover.

Other Required Information

All state agencies are required to identify options for a 10 percent reduction of their biennial general revenue budget; a total of $40.3 million is
required for TJJD. The agency’s operations are over 90 percent reliant on General Revenue. Agency proposals span all budgetary strategies—from
facility operations to probation grants to system oversight and administration—because no single area can absorb sufficient reductions to save cuts
from others. Significant reductions to state programs compromise public safety, both inside and outside state facilities. Cuts to probation run contrary
to the agency’s enabling legislation directing the agency to prioritize community-based programs and services, and may result in more youth further
penetrating the justice system. Reducing oversight and administrative functions compromises the agency’s ability to keep youth safe, and inhibits
the effective administration of the agency. Although TJJD has identified areas for the 10 percent reduction as required, such reductions would place
the agency out of compliance with state and federal law, and would undermine TJJD’s ability to promote public safety and produce positive
youth outcomes. More specific impact information is included in the 10 percent reduction schedule.

TJID has only one exempt position (its Executive Director) and is requesting an increase to the authorized salary level (no funding). No other
changes to exempt positions are requested. TJID already utilizes the financial modules of the CAPPS system, and is scheduled to implement human
resources modules in FY2018. No funding is requested to support that implementation.

Instructions for preparing the agency’s appropriations request a description of agency authority and activities to conduct criminal background
checks. TJJD is authorized by the Texas Government Code, Section 411.1141, and the Texas Human Resources Code, Section 242.010, to obtain
criminal history information from the Texas Department of Public Safety (DPS) and from the Federal Bureau of Investigation for each person who:
(1) is an employee, contractor, volunteer, ombudsman, or advocate working for TJID or working in a TJID facility or a facility under contract with
TJJID; (2) is a contractor who has direct access to children in TJJD facilities; (3) provides direct delivery of services to children in the custody of TJID;
(4) has access to records in commission facilities or offices; (5) requests visitation access to a TJJD facility; (6) is necessary to conduct a home
evaluation; (7) is a youth committed to the commission; (8) is seeking supervision or probation officer certification; or (9) is a certified officer. TJJD
Human Resources staff enters the personal information for such an individual into the Texas Law Enforcement Telecommunications System
(TLETS), which allows authorized human resources employees to access the Texas Crime Information Center (TCIC) system and the National Crime
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Information Center (NCIC) system. Additionally, fingerprints are submitted to DPS to assure positive identification and to allow TJJD to receive flash
notifications from DPS of any arrests that occur after the clearance process.

David Reilly
Executive Director
Texas Juvenile Justice Department
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Texas Juvenile Justice Department
Organizational Structure

The Texas Juvenile Justice Department is governed by a thirteen-member Board appointed by the Governor with the
advice and consent of the Texas Senate. In addition, the Governor appoints a TJJD Independent Ombudsman that
reports directly to the Governor.

Board Members Term Expiration Hometown
Scott W. Fisher, Chair February 1, 2019 Bedford
The Honorable John Brieden lll February 1, 2017 Brenham
The Honorable Carol Bush February 1, 2019 Waxahachie
Jane Anderson King February 1, 2017 Canyon
The Honorable Becky Gregory February 1, 2017 Dallas

Mary Lou Mendoza February 1, 2019 San Antonio
Dr. Rene Olvera February 1, 2017 San Antonio
The Honorable Laura Parker February 1, 2015 San Antonio
The Honorable Jimmy Smith February 1, 2015 Midland
Calvin Stephens February 1, 2015 Dallas
David “Scott” Matthew February 1, 2019 Georgetown
Riley Shaw February 1, 2017 Ft. Worth
Vacant

The following staff are selected by and report directly to the Texas Juvenile Justice Board:
The Executive Director is the administrative head of the agency.

The Chief Inspector General (CIG) is responsible for the direction, strategic operations, planning, reporting, leadership,
and administration of the agency’s Office of Inspector General. The CIG oversees the following programs which include
the 24-hour Incident Reporting Center, Criminal Investigations Division, Contraband & Interception Division,
Apprehensions (warrants), Analytics and Security Intelligence, Use of Force Monitoring, and program reviews. The CIG



works with local, state, and federal criminal justice officials during the investigation, prosecution, and disposition process,
and during the administration of other OIG related activities.

The Internal Auditor is responsible for leading the day-to-day operations of the Internal Audit Division and is responsible
for the development, implementation, and management of the agency’s Internal Audit program. Work involves
implementing and maintaining an internal audit program which properly assesses and reports to the governing board
results of audits, identifies potential risks to the agency and makes recommendations to correct any deficiencies identified.
The position ensures internal controls are effective in promoting efficiency and protecting agency assets, and operational
and financial management policies that promote the well-being of the agency are enforced.

The following staff report directly to the Executive Director:

The Chief of Staff oversees all areas of agency operations in coordination with the Executive Director, and directly
oversees human resources, communications, governmental affairs and monitoring and inspections of state, county, and
contract facilities for rule and contract compliance.

The Senior Director of State Programs and Facilities is responsible for ensuring delivery of the agency’s rehabilitative
strategy across the continuum of state operated programs; monitoring daily operations and providing direction for safe
and secure practices in all state-operated secure and non-secure facilities and contracted facilities; identifying, monitoring
and improving conditions for and treatment services provided to such youth; and daily institutional and halfway house
operations.

The Senior Director of Youth Placement, Re-entry and Program Development oversees programs and services
involving the transition of youth from TJJD-operated facilities. Specific program areas include intake, assessment and
placement of youth; general, specialized, and mental health treatment; family engagement; victims’ services; faith-based
services; volunteer services; and re-entry services.

The Senior Director of Probation and Regional Programs serves as a liaison between TJJD and the 165 juvenile
probation departments in Texas. The position oversees probation services, interstate compact and Title IV-E placement
services. Additionally, the position is responsible for special needs diversion placement programs, which provide mental
health treatment and specialized supervision to youth in the counties to prevent them from penetrating further into the
juvenile or criminal justice system. Prevention and intervention program grants also designed to keep youth from deeper
involvement in the juvenile justice system to counties are awarded and monitored through this division.



The Senior Director of Education Services oversees the fully accredited education program operated by TJJD, which
offers high school diplomas, workforce certifications, and GED certificates, and includes an extensive special education
program. In addition, this position oversees reentry education services.

The Medical Director provides administrative oversight of the medical, dental, and psychiatric direct care services
provided by the University of Texas Medical Branch (UTMB) and all healthcare services arranged by UTMB in the free
world. In addition, this position coordinates mental health services provided by TJJD staff and psychiatric services
provided by UTMB. The position also oversees all aspects of food and nutrition services at TJJD facilities.

The General Counsel oversees the Office of General Counsel (OGC), which provides in-house legal services for TJJD.
Additionally, the OGC is responsible for reviewing and preparing responses to youth appeals, tracking and coordinating
youth grievances, conducting administrative due process hearings for youth and employees, determining whether to
release to parole, discharge from TJJD custody or extend length of stay for youth who have reached their minimum length
of stay, handling youth records and all public information requests, managing litigation for the agency, and overseeing
administrative investigations for state and counties facilities.

The Chief Financial Officer oversees financial and business services, and also maintenance and construction services.
This includes developing the agency’s budget and appropriations requests and fiscal estimates on pending legislation,
completing the annual financial report, contract management and procurement, budget, and accounting. This position
also oversees the research team, which collects and analyses both internal and external data to assess trends and
measure performance of the agency for executive management and policymakers.

The Chief Information Officer (CIO) oversees all Information Resources goals and initiatives to ensure a secure
statewide information infrastructure for the agency. The CIO is responsible for network security, applications development
and support, data storage, IT governance, computer hardware and software, statewide voice and data networking
infrastructure, radio communications, telephone systems, and digital surveillance systems on various types of computer
platforms including web, server, and mainframe based systems. The CIO is also the designated Information Resource
Manager for the agency to oversee the acquisition and use of information technology within the agency. The position also
functions as the agency’s Stakeholder Committee Chair for the Juvenile Case Management System (JCMS) and oversees
JCMS integration agency-wide.



The following staff report directly to the Chief of Staff:

The Governmental Relations Officer and Legislative Liaison serves as the liaison between TJJD and legislative
offices and other governmental entities, assists TJJD divisions with the implementation of legislation, and oversees
strategic planning and public affairs. The position serves as the primary point of agency contact for legislative offices and
ensures agency responsiveness to legislative inquires.

The Director of Human Resources is responsible for recruiting applicants, performing criminal history and other
background checks for applicants and current employees, coordinating the hiring process and various employee benefit
programs, ensuring employees are appropriately classified and compensated, managing the agency’s employee relations
programs, developing and delivering employee training and staff development programs.

The Communications Director oversees both internal communications and external communication with members of the
media and the public at large. The position implements policies and procedures concerning organizational
communications, media relations, and community relations activities. Additionally, the communications director directs
administration, management, analysis and enhancement of TJJD’s public information efforts to ensure all communications
are consistent with the agency's strategic direction and official position.

The Director of Monitoring and Inspections oversees the reviewing, monitoring and evaluating of juvenile justice
facilities, programs, and services at the county and state level. The director is responsible for the performance of various
quality assurance and compliance activities to determine compliance with Texas Administrative Code rules, state and
federal laws, the monitored program’s policies and procedures, contract requirements, and established reporting
requirements. Additionally, the position is responsible for the oversight of the agency risk management program, which
develops policies and procedures to minimize risk and enhance safety practices. The position also oversees the agency’s
compliance with the Prison Rape Elimination Act.

The Director of Juvenile Justice Training Academy oversees the training provided to agency staff, juvenile county
probation departments, and other stakeholders.
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644 Juvenile Justice Department

Goal / Objective | STRATEGY Exp 2015 Est 2016 Bud 2017 Req 2018 Req 2019

l_Community Juvenile Justice
I_Grants for Community Juvenile Justice Services

1 PREVENTION AND INTERVENTION 2,677,318 3,120,758 3,137,685 3,012,177 3,012,177

2 BASIC PROBATION SUPERVISION 46,272,830 39,168,253 40,571,064 39,201,830 39,552,668

3 COMMUNITY PROGRAMS 8,751,203 42,235,318 45,441,926 44,900,650 44,900,650

4 PRE & POST ADJUDICATION FACILITIES 58,669,306 25,460,260 25,814,497 24,782,157 24,782,157

5 COMMITMENT DIVERSION INITIATIVES 19,792,845 20,269,042 19,492,500 19,492,500 19,492,500

6 JUV JUSTICE ALTERNATIVE ED PROGRAMS 6,246,931 6,250,000 6,250,000 6,250,000 6,250,000

7 MENTAL HEALTH SERVICES GRANTS 12,705,595 15,993,107 12,804,748 12,804,748 12,804,748

8 REGIONAL DIVERSION ALTERNATIVES 0 1,262,927 9,139,405 7,052,444 2,139,456

9 PROBATION SYSTEM SUPPORT 2,566,578 2,656,043 2,790,362 2,776,712 2,776,712

TOTAL, GOAL 1 $157,682,606 $156,415,708 $165,442,187 $160,273,218 $155,711,068
2_ State Services and Facilities

2.A. Pagelof6
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644 Juvenile Justice Department

Goal / Objective | STRATEGY Exp 2015 Est 2016 Bud 2017 Req 2018 Req 2019
I_State—Operated Programs and Services
1 ASSESSMENT, ORIENTATION, PLACEMENT 1,911,871 2,108,776 2,159,492 2,101,773 2,101,773
2 INST'L OPERATIONS AND OVERHEAD 15,332,221 14,693,744 14,375,899 14,713,036 14,553,036
3 INST'L SUPERVISION AND FOOD SERVICE 60,306,587 62,701,151 56,472,566 55,943,827 55,087,990
4 EDUCATION 14,900,617 16,025,478 14,680,135 16,729,395 16,461,554
5 HALFWAY HOUSE OPERATIONS 9,603,829 9,903,000 9,503,960 9,079,899 9,079,899
6 HEALTH CARE 8,436,853 8,608,450 8,691,471 8,502,884 8,390,219
7 PSYCHIATRIC CARE 793,594 693,102 784,272 818,355 807,512
8 INTEGRATED REHABILITATION TREATMENT 11,712,428 12,174,188 12,212,993 12,376,008 12,376,008
9 CONTRACT RESIDENTIAL PLACEMENTS 5,390,794 6,405,547 8,896,380 6,375,966 6,375,966
10 RESIDENTIAL SYSTEM SUPPORT 2,602,744 2,803,565 2,826,933 2,389,287 2,389,287
Z_Conduct Oversight of State Services and Facilities
1 OFFICE OF THE INSPECTOR GENERAL 2,188,820 2,331,026 2,349,485 2,293,561 2,293,561
2.A. Page2of6
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644 Juvenile Justice Department

Goal / Objective | STRATEGY Exp 2015 Est 2016 Bud 2017 Req 2018 Req 2019
2 HEALTH CARE OVERSIGHT 902,370 930,471 946,790 939,780 939,780
3_Maintain State Facilities
1 CONSTRUCT AND RENOVATE FACILITIES 387,848 2,730,364 5,216,074 303,983 303,983
TOTAL, GOAL 2 $134,470,576 $142,108,862 $139,116,450 $132,567,754 $131,160,568
3_Parole Services
I_Parole Services
1 PAROLE DIRECT SUPERVISION 2,824,652 2,532,766 2,375,002 2,415,661 2,398,729
2 PAROLE PROGRAMS AND SERVICES 972,400 1,098,694 1,146,699 1,442,435 1,442,435
TOTAL, GOAL 3 $3,797,052 $3,631,460 $3,521,701 $3,858,096 $3,841,164
4_ Office of the Independent Ombudsman
I_Oﬁice of the Independent Ombudsman
1 OFFICE OF THE INDEPENDENT OMBUDSMAN 506,646 1,034,040 949,725 962,725 924,587

2.A. Page3of6
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644 Juvenile Justice Department

Goal / Objective | STRATEGY Exp 2015 Est 2016 Bud 2017 Req 2018 Req 2019
TOTAL, GOAL $506,646 $1,034,040 $949,725 $962,725 $924,587
5 JUVENILE JUSTICE SYSTEM
l_Juvem'le Justice System
1 TRAINING AND CERTIFICATION 2,067,653 1,899,430 1,895,714 1,872,167 1,872,167
2 MONITORING AND INSPECTIONS 2,812,107 2,883,406 2,843,494 2,805,230 2,805,230
3 INTERSTATE AGREEMENT 220,362 215,970 221,648 220,142 220,142
TOTAL, GOAL $5,100,122 $4,998,806 $4,960,856 $4,897,539 $4,897,539
6_ Indirect Administration
l_Provide Administrative Management
1 CENTRAL ADMINISTRATION 6,979,223 8,620,135 8,323,690 8,647,757 8,375,757
2 INFORMATION RESOURCES 4,490,261 4,979,782 5,752,364 5,308,386 4,957,320
TOTAL, GOAL $11,469,484 $13,599,917 $14,076,054 $13,956,143 $13,333,077
TOTAL, AGENCY STRATEGY REQUEST $313,026,486 $321,788,793 $328,066,973 $316,515,475 $309,868,003
2.A. Page4of6
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8/19/2016 9:25:04AM

644 Juvenile Justice Department

Goal / Objective | STRATEGY Exp 2015 Est 2016 Bud 2017 Req 2018 Req 2019
TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $0 $0
GRAND TOTAL, AGENCY REQUEST $313,026,486 $321,788,793 $328,066,973 $316,515,475 $309,868,003
METHOD OF FINANCING:

General Revenue Funds:

1 General Revenue Fund 294,773,460 294,599,276 301,209,553 292,672,154 286,341,763
SUBTOTAL $294,773,460 $294,599,276 $301,209,553 $292,672,154 $286,341,763

Federal Funds:

555 Federal Funds 5,062,717 12,180,396 9,587,541 10,658,384 10,609,144
SUBTOTAL $5,062,717 $12,180,396 $9,587,541 $10,658,384 $10,609,144

Other Funds:

444 Interagency Contracts - CJG 57,597 17,815 0 0 0

666 Appropriated Receipts 1,378,091 1,348,175 1,460,413 1,346,357 1,346,357

777 Interagency Contracts 637,437 631,554 691,000 660,822 660,822

780 Bond Proceed-Gen Obligat 116,123 2,492,906 4,909,973 0 0

8015 Int Contracts-Transfer 11,001,061 10,518,671 10,208,493 11,177,758 10,909,917
SUBTOTAL $13,190,309 $15,009,121 $17,269,879 $13,184,937 $12,917,096
TOTAL, METHOD OF FINANCING $313,026,486 $321,788,793 $328,066,973 $316,515,475 $309,868,003

2.A.
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644 Juvenile Justice Department

Goal / Objective | STRATEGY Exp 2015 Est 2016 Bud 2017 Req 2018 Req 2019

*Rider appropriations for the historical years are included in the strategy amounts.
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Agency code: 644 Agency name: Juvenile Justice Department
METHOD OF FINANCING Exp 2015 Est 2016 Bud 2017 Req 2018 Req 2019
GENERAL REVENUE
1 General Revenue Fund
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2014-15 GAA)
$290,502,434 $0 $0 $0 $0
Regular Appropriations from MOF Table (2016-17 GAA)
$0 $292,747,953 $298,212,074 $0 $0
Regular Appropriations from MOF Table (2018-19 GAA)
$0 $0 $0 $292,672,154 $286,341,763
RIDER APPROPRIATION
Art IX, Sec 6.22, Earned Federal Funds (2014-15 GAA)
$(85,000) $0 $0 $0 $0
Art IX, Sec 14.05, UB Authority within the Same Biennium (2014-15 GAA)
$2,798,239 $0 $0 $0 $0
Art IX, Sec 17.08(b), Data Center Increases (2014-15 GAA)
$130,524 $0 $0 $0 $0
2.B. Pagelofl2 21
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Agency code: 644 Agency name: Juvenile Justice Department
METHOD OF FINANCING Exp 2015 Est 2016 Bud 2017 Req 2018 Req 2019
GENERAL REVENUE

Art IX, Sec 14.03(i), Capital Budget UB (2014-15 GAA)

$75,000 $0 $0 $0 $0

Art IX, Sec 13.11, Earned Federal Funds (2016-17 GAA)
$0 $66,000 $0 $0 $0

Art IX, Sec 14.03(i), Capital Budget UB (2016-17 GAA)
$0 $(606,078) $606,078 $0 $0

TRANSFERS

Art IX, Sec 17.06 Salary Increase for General State Employees (2014-15 GAA)
$1,429,757 $0 $0 $0 $0

Art IX, Sec 18.02, Salary Increase for General State Employees (2016-17)
$0 $2,391,401 $2,391,401 $0 $0

LAPSED APPROPRIATIONS

Regular Appropriations from MOF Table (2014-15 GAA)
$(77,494) $0 $0 $0 $0

2.B. Page2of12 22
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Agency code: 644 Agency name: Juvenile Justice Department
METHOD OF FINANCING Exp 2015 Est 2016 Bud 2017 Req 2018 Req 2019
GENERAL REVENUE
TOTAL, General Revenue Fund
$294,773,460 $294,599,276 $301,209,553 $292,672,154 $286,341,763
TOTAL, ALL GENERAL REVENUE
$294,773,460 $294,599,276 $301,209,553 $292,672,154 $286,341,763
FEDERAL FUNDS
555 Federal Funds
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2014-15 GAA)
$13,196,661 $0 $0 $0 $0
Regular Appropriations from MOF Table (2016-17 GAA)
$0 $9,594,137 $9,587,541 $0 $0
Regular Appropriations from MOF Table (2018-19 GAA)
$0 $0 $0 $10,658,384 $10,609,144
RIDER APPROPRIATION
Art IX, Sec 8.02, Federal Funds/Block Grants (2014-15 GAA)
$181,232 $0 $0 $0 $0
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2.B. Summary of Base Request by Method of Finance
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Automated Budget and Evaluation System of Texas (ABEST)

8/19/2016 9:25:04AM

Agency code: 644 Agency name: Juvenile Justice Department
METHOD OF FINANCING Exp 2015 Est 2016 Bud 2017 Req 2018 Req 2019
FEDERAL FUNDS
Art IX, Sec 13.01 Federal Funds/Block Grants (2016-17 GAA)
$0 $61,835 $0 $0 $0
Art IX, Sec 13.09 Federal Funds Unexpended Balances (2016-17 GAA)
$(2,524,424) $2,524,424 $0 $0 $0
LAPSED APPROPRIATIONS
Art. IX Sec. 13.01 Federal Funds/Block Grants (2016-2017 GAA)
$(5,790,752) $0 $0 $0 $0
TOTAL, Federal Funds
$5,062,717 $12,180,396 $9,587,541 $10,658,384 $10,609,144
TOTAL, ALL FEDERAL FUNDS
$5,062,717 $12,180,396 $9,587,541 $10,658,384 $10,609,144
OTHER FUNDS
444 Interagency Contracts - Criminal Justice Grants
RIDER APPROPRIATION
Article IX, Sect 4.02 Grants (2014-15 GAA)
$75,412 $0 $0 $0 $0
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Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 644 Agency name: Juvenile Justice Department
METHOD OF FINANCING Exp 2015 Est 2016 Bud 2017 Req 2018 Req 2019
OTHER FUNDS

Article IX, Sec. 13.09 Federal Funds/Block Grants (2016-17 GAA)

$(17,815) $17,815 $0 $0 $0
TOTAL, Interagency Contracts - Criminal Justice Grants
$57,597 $17,815 $0 $0 $0
666 Appropriated Receipts
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2014-15 GAA)
$1,628,913 $0 $0 $0 $0
Regular Appropriations from MOF Table (2016-17 GAA)
$0 $1,460,413 $1,460,413 $0 $0
Regular Appropriations from MOF Table (2018-19 GAA)
$0 $0 $0 $1,346,357 $1,346,357
RIDER APPROPRIATION
Art IX, Sec 8.03, Reimbursements and Payments (2014-15 GAA)
$119,105 $0 $0 $0 $0
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2.B. Summary of Base Request by Method of Finance 8/19/2016 9:25:04AM
85th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 644 Agency name: Juvenile Justice Department
METHOD OF FINANCING Exp 2015 Est 2016 Bud 2017 Req 2018 Req 2019
OTHER FUNDS

Art IX, Sec 8.02, Reimbursements and Payments (2016-17 GAA)
$0 $137,000 $0 $0 $0

Art V - 34, Rider 19 Appropriation: Refunds of Unexpended Balances from Local Juvenile Probatios
$2,885,266 $0 $0 $0 $0

Art. V-31, Rider 19 Appropriation: Refunds of Unexpended Balances from Local Juvenile Probation
$0 $1,090,307 $0 $0 $0

LAPSED APPROPRIATIONS

Regular Appropriation from MOF Table (2016-17 GAA)
$0 $(249,238) $0 $0 $0

Art V - 34, Rider 19 Appropriation: Refunds of Unexpended Balances from Local Juvenile Probatior
$(2,885,266) $0 $0 $0 $0

Art. V-31, Rider 19 Appropriation: Refunds of Unexpended Balances from Local Juvenile Probation
$0 $(1,090,307) $0 $0 $0

Regular Appropriations from MOF Table (2014-15 GAA)
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2.B. Summary of Base Request by Method of Finance
85th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/19/2016 9:25:04AM

Agency code: 644 Agency name: Juvenile Justice Department
METHOD OF FINANCING Exp 2015 Est 2016 Bud 2017 Req 2018 Req 2019
OTHER FUNDS
$(33,626) $0 $0 $0 $0
Art V - 31, Rider Appropriation of Other Agency Funds
$(336,301) $0 $0 $0 $0
TOTAL, Appropriated Receipts
$1,378,091 $1,348,175 $1,460,413 $1,346,357 $1,346,357
777 Interagency Contracts
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2014-15 GAA)
$691,000 $0 $0 $0 $0
Regular Appropriations from MOF Table (2016-17 GAA)
$0 $691,000 $691,000 $0 $0
Regular Appropriations from MOF Table (2016-17 GAA)
$0 $0 $0 $660,822 $660,822
LAPSED APPROPRIATIONS
Regular Appropriations from MOF Table (2014-15 GAA)
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2.B. Summary of Base Request by Method of Finance 8/19/2016 9:25:04AM
85th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 644 Agency name: Juvenile Justice Department
METHOD OF FINANCING Exp 2015 Est 2016 Bud 2017 Req 2018 Req 2019
OTHER FUNDS
$(53,563) $0 $0 $0 $0

Regular Appropriation from MOF Table (2016-17 GAA)
$0 $(59,446) $0 $0 $0

TOTAL, Interagency Contracts
$637,437 $631,554 $691,000 $660,822 $660,822

780 Bond Proceeds - General Obligation Bonds
RIDER APPROPRIATION

Art. V - 35, Rider 24 Unexpended Balances of General Obligation Bond Proceeds (2014-15 GAA)
$5,500,000 $0 $0 $0 $0

Comments: Fund 7663 (83rd GO Bonds)

Art. V - 35, Rider 24 Unexpended Balances of General Obligation Bond Proceeds (2014-15 GAA)
$304,701 $0 $0 $0 $0

Comments: Fund 7645 - (81st GO Bonds)

Art V - 32, Rider 24 Unexpended Balances of General Obligation Bond Proceeds (2016-17 GAA)
$(5,383,877) $5,383,877 $0 $0 $0

Comments: Fund 7663 (83rd GO Bonds)
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2.B. Summary of Base Request by Method of Finance 8/19/2016 9:25:04AM
85th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 644 Agency name: Juvenile Justice Department
METHOD OF FINANCING Exp 2015 Est 2016 Bud 2017 Req 2018 Req 2019
OTHER FUNDS

Art V - 32, Rider 24 Unexpended Balances of General Obligation Bond Proceeds (2016-17 GAA)
$0 $1,714,301 $0 $0 $0

Comments: Fund 7637 (80th GO Bonds)

Art V - 32, Rider 24 Unexpended Balances of General Obligation Bond Proceeds (2016-17 GAA)
$(304,701) $304,701 $0 $0 $0

Comments: Fund 7645 - (81st GO Bonds)

Art V - 32, Rider 24 Unexpended Balances of General Obligation Bond Proceeds (2016-17 GAA)
$0 $(3,402,975) $3,402,975 $0 $0

Comments: Fund 7663 (83rd GO Bonds)

Art V - 32, Rider 24 Unexpended Balances of General Obligation Bond Proceeds (2016-17 GAA)
$0 $(302,344) $302,344 $0 $0

Comments: Fund 7645 - (81st GO Bonds)

Art V - 32, Rider 24 Unexpended Balances of General Obligation Bond Proceeds (2016-17 GAA)
$0 $(1,204,654) $1,204,654 $0 $0

Comments: Fund 7637 (80th GO Bonds)
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2.B. Summary of Base Request by Method of Finance
85th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/19/2016 9:25:04AM

Agency code: 644 Agency name: Juvenile Justice Department
METHOD OF FINANCING Exp 2015 Est 2016 Bud 2017 Req 2018 Req 2019
OTHER FUNDS
TOTAL, Bond Proceeds - General Obligation Bonds
$116,123 $2,492,906 $4,909,973 $0 $0
8015 Interagency Contracts - Transfer from Foundation School Fund No. 193
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2014-15
$13,154,802 $0 $0 $0 $0
Regular Appropriations from MOF Table (2016-17 GAA)
$0 $10,363,195 $10,053,493 $0 $0
Regular Appropriations from MOF Table (2018-19 GAA)
$0 $0 $0 $11,177,758 $10,909,917
RIDER APPROPRIATION
Art IX, Sec 8.02, Federal Funds/Block Grants (2014-15 GAA)
$213,630 $0 $0 $0 $0
Art IX, Sec 13.01, Federal Funds/Block Grants (2016-17 GAA)
$0 $155,476 $0 $0 $0
LAPSED APPROPRIATIONS
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2.B. Summary of Base Request by Method of Finance 8/19/2016 9:25:04AM
85th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 644 Agency name: Juvenile Justice Department
METHOD OF FINANCING Exp 2015 Est 2016 Bud 2017 Req 2018 Req 2019
OTHER FUNDS

Regular Appropriations from MOF Table (2014-15 GAA)
$(2,367,371) $0 $0 $0 $0

UNEXPENDED BALANCES AUTHORITY

Art V - 31, Rider 3 Appropriation of Other Agency Funds (2014-15 GAA)
$155,000 $0 $0 $0 $0

Art V - 28, Rider 3 Appropriation of Other Agency Funds (2016-17 GAA)
$(155,000) $155,000 $0 $0 $0

Art V - 28, Rider 3 Appropriation of Other Agency Funds (2016-17 GAA)

$0 $(155,000) $155,000 $0 $0
TOTAL, Interagency Contracts - Transfer from Foundation School Fund No. 193
$11,001,061 $10,518,671 $10,208,493 $11,177,758 $10,909,917
TOTAL, ALL. OTHER FUNDS
$13,190,309 $15,009,121 $17,269,879 $13,184,937 $12,917,096
GRAND TOTAL $313,026,486 $321,788,793 $328,066,973 $316,515,475 $309,868,003
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2.B. Summary of Base Request by Method of Finance
85th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/19/2016 9:25:04AM

Agency code: 644 Agency name: Juvenile Justice Department
METHOD OF FINANCING Exp 2015 Est 2016 Bud 2017 Req 2018 Req 2019
FULL-TIME-EOUIVALENT POSITIONS
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table 2,855.1 0.0 0.0 0.0 0.0
(2014-15 GAA)
Regular Appropriations from MOF Table 0.0 2,873.1 2,873.1 0.0 0.0
(2016-17 GAA)
Regular Appropriations from MOF Table 0.0 0.0 0.0 2,873.1 2,873.1
(2018-19 GAA)
LAPSED APPROPRIATIONS
Regular Appropriations from MOF Table (323.6) 0.0 0.0 0.0 0.0
(2014-15 GAA)
Regular Appropriation from MOF Table 0.0 (235.1) 0.0 0.0 0.0
(2016-17 GAA)
TOTAL, ADJUSTED FTES 2,531.5 2,638.0 2,873.1 2,873.1 2,873.1
NUMBER OF 100% FEDERALLY
FUNDED FTEs 16.0 16.8 16.8 374 374
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2.C. Summary of Base Request by Object of Expense

85th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/19/2016 9:25:05AM

644 Juvenile Justice Department

OBJECT OF EXPENSE

Exp 2015

Est 2016

Bud 2017

BL 2018

BL 2019

1001 SALARIES AND WAGES

1002 OTHER PERSONNEL COSTS

2001 PROFESSIONAL FEES AND SERVICES
2002 FUELS AND LUBRICANTS

2003 CONSUMABLE SUPPLIES

2004 UTILITIES

2005 TRAVEL

2006 RENT - BUILDING

2007 RENT - MACHINE AND OTHER

2009 OTHER OPERATING EXPENSE

3001 CLIENT SERVICES

3002 FOOD FOR PERSONS - WARDS OF STATE
4000 GRANTS

5000 CAPITAL EXPENDITURES

OOE Total (Excluding Riders)

OOE Total (Riders)
Grand Total

$108,905,526

$115,121,770

$107,962,155

$108,759,426

$107.680,064

$5,319,546 $3,864,432 $3,940,314 $3,809,618 $3.805.618
$12,042,242 $12,792,549 $13,982,134 $12,378,220 $12,282.,784
$461,524 $462,205 $420,564 $410,759 $410.759
$1,246,480 $1,344,917 $1,394,071 $1,383,271 $1,383.271
$3,530,577 $3,457,950 $3,291,089 $3,309,283 $3.309,283
$1,088,659 $1,158,911 $1,172,535 $1,159,335 $1.159.335
$1,051,511 $1,879,881 $1,878,012 $1,875,785 $1.875.785
$435,573 $318,145 $325,985 $294,310 $294.310
$17,881,888 $20,053,352 $23,226,305 $19,168,128 $18,780.852
$1,819,819 $1,984,924 $1,916,926 $2,279,839 $2.279.839
$3,562,994 $3,606,470 $3,109,674 $3,720,995 $3.671.747
$155,116,028 $153,759,665 $162,651,825 $157,496,506 $152,934,356
$564,119 $1,983,622 $2,795,384 $470,000 $0
$313,026,486 $321,788,793 $328,066,973 $316,515,475 $309,868,003
$313,026,486 $321,788,793 $328,066,973 $316,515,475 $309,868,003
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2.D. Summary of Base Request Objective Outcomes 8/19/2016 9:25:05AM

85th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

644 Juvenile Justice Department

Goal/ Objective / Outcome Exp 2015 Est 2016 Bud 2017 BL 2018 BL 2019

1 Community Juvenile Justice
1 Grants for Community Juvenile Justice Services

KEY 1 Rate of Successful Completion of Deferred Prosecution

80.00% 82.00% 82.00% 81.00% 81.00%
KEY 2 Rate of Successful Completion of Court-ordered Probation

80.00% 81.00% 81.00% 81.00% 81.00%
KEY 3 Re-Referral Rate

17.00% 16.00% 16.00% 16.00% 16.00%

4 Adjudication Rate
10.00% 9.00% 9.00% 9.00% 9.00%

5 Referral Rate/Juveniles Served by Prevention and Intervention Programs

4.00% 5.00% 5.00% 4.00% 4.00%
6 Number of Absconders From Basic Supervision
461.00 451.00 444.00 463.00 467.00
7 Completion of Prevention and Intervention Programs
91.00% 90.00% 90.00% 90.00% 90.00%
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2.D. Summary of Base Request Objective Outcomes 8/19/2016 9:25:05AM

85th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

644 Juvenile Justice Department

Goal/ Objective / Outcome Exp 2015 Est 2016 Bud 2017 BL 2018 BL 2019

2 State Services and Facilities
1 State-Operated Programs and Services

KEY 1 Total Number of New Admissions to JJD
808.00 833.00 780.00 886.00 886.00

KEY 2 Diploma or GED Rate (JJD-operated Schools)

40.14% 46.00% 50.00% 50.00% 50.00%
KEY 3 Percent Reading at Grade Level at Release

17.14% 19.60% 20.00% 20.00% 20.00%
KEY 4 Turnover Rate of Juvenile Correctional Officers

31.91% 37.00% 30.00% 30.00% 30.00%

5 Industrial Certification Rate in JJD-operated Schools

28.10% 35.00% 27.00% 27.00% 27.00%
KEY 6 Rearrest/Re-referral Rate

40.31% 42.00% 42.00% 42.00% 42.00%
KEY 7 One-year Rearrest/Re-referral Rate for Violent Felony Offenses

11.41% 10.00% 10.00% 10.00% 10.00%
KEY 8 Reincarceration Rate: Within One Year

20.77% 21.00% 21.00% 21.00% 21.00%
KEY 9 Reincarceration Rate: Within Three Years

44.28% 44.00% 44.00% 44.00% 44.00%

10 Rearrest Rate/Re-Referral: Juveniles Receiving Specialized Treatment

78.51% 78.00% 78.00% 78.00% 78.00%
11 Average Math Gain Per Month of Instruction
0.89 0.55 1.00 1.00 1.00
12 Average Reading Gain Per Month of Instruction
1.02 0.78 1.00 1.00 1.00
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2.D. Summary of Base Request Objective Outcomes 8/19/2016 9:25:05AM

85th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

644 Juvenile Justice Department

Goal/ Objective / Outcome Exp 2015 Est 2016 Bud 2017 BL 2018 BL 2019

3 Parole Services
1 Parole Services

1 Constructive Activity

60.61% 65.00% 65.00% 65.00% 65.00%
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2.E. Summary of Exceptional Items Request

85th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/19/2016
TIME : 9:25:06AM

Agency code: 644

Agency name: Juvenile Justice Department

2018 2019 Biennium
GR and GR and GR and

Priority Item GR/GR Dedicated All Funds  FTEs GR Dedicated All Funds FTEs GR Dedicated All Funds
1 Basic Sves. for Proj. Populations $19,756,445 $19,756,445 $19,613,160 $19,613,160 $39,369,605 $39,369,605
2 Critical End of Life Technologies $17,580,007 $17,580,007 $360,000 $360,000 $17,940,007 $17,940,007
3 Probation Funding $10,133,803 $10,133,803 2.0 $17,046,792 $17,046,792 2.0 $27,180,595 $27,180,595
4 Safety/Security in State Facilities $11,056,414 $11,056,414 212.0 $9,202,439 $9,202,439 212.0 $20,258,853 $20,258,853
5 Positive Youth Development Prog. $1,679,466 $1,679,466 18.0 $1,647,266 $1,647,266 18.0 $3,326,732 $3,326,732
6 Fleet Vehicle Replacement $2,047,000 $2,047,000 $0 $0 $2,047,000 $2,047,000
7 Employee Compensation/Turnover $6,820,800 $6,820,800 $6,820,300 $6,820,800 $13,641,600 $13,641,600
8 Enhanced Resid. & Parole Svcs. $3,295,553 $3,295,553 62.0 $2,936,193 $2,936,193 62.0 $6,231,746 $6,231,746
9 Inc. Cost of Contract/Medical Care $2,152,089 $2,152,089 $2,316,092 $2,316,092 $4,468,181 $4,468,181
10 Modernize Legacy Business Systems $2,000,000 $2,000,000 $3,009,000 $3,009,000 $5,009,000 $5,009,000
11 Probation Data Management/Support $3,382,846 $3,382,846 7.0 $489,565 $489,565 7.0 $3,872,411 $3,872,411
12 Modernize Tech/Equipment/Practices $3,790,303 $3,790,303 1.0 $130,303 $130,303 1.0 $3,920,606 $3,920,606
13 Capital Repairs/Rehabilitation $21,444,610 $21,444,610 $0 $0 $21,444,610 $21,444,610
14 ED Salary Authority $0 $0 $0 $0 $0 $0
1