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[bookmark: _GoBack]Regionalization Task Force Meeting
March 23, 2016
Texas Juvenile Justice Department 
11209 Metric Blvd. Building H., Suite A, Austin, Texas 78758 
Lone Star Conference Room; 9:00 am- 4:00 pm


I. Welcome and Opening Remarks		                               		        David Reilly


II. Introduction of Regionalization Staff		                                                           James Williams


III. Performance Measures 						          Chelsea Buchholtz	

· Brainstorm appropriate success measures

	
IV. Definitions: Program Types & Levels of Care for Youth and Facilities
                                                                                                            James Williams, Lori Robinson, Denise Askea 


V. Funding Flow and Contract Management                                                                            Mike Meyer


VI. Post Adjudication Facility Report				    James Williams, Lori Robinson	

· Overview/Summary Report; Facility Report: Program Types, Capacity, Resources Needed 


VII. Regional Plans 	                                                   			               Regional Presidents,  all  

· Detailed review of target population, programs for target population, use of funds
· Requests for assistance
· Next steps for finalization of regional and statewide plan(s)


VIII. Wrap Up & Next Steps 				                                                           James Williams 
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