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Advisory Council on Juvenile Services
Meeting Minutes
Friday, June 26, 2015
Travis County Juvenile Probation Department
Austin, Texas

Advisory Council Members Present: 
Estela P. Medina, Chair; Doug Vance, Vice Chair; Mark Williams, Homer Flores, Phil Hayes, Carrie Barden, Judge Larry Thorne, David Reilly, James Williams, 
Advisory Council Members Absent:
Judge Mark Allen, Brandon Caffee, Judge Mario Ramirez, Debra Emerson
TJJD Staff:
Chelsea Buchholtz, Lisa Capers, Caroline Beck, Jill Mata, Mike Meyer,
Dr. Lori Robinson, Tanya Gonzalez, Pernilla Johnson, Jerome Williams

Chief Juvenile Probation Officers and others present: 
William Carter, Ed Cockrell, Norman Moore, Brandon Taylor, Leah Wade, Israel Silva, Kris Johnson, Melissa Gunter, Ernest Sertuche, Colin Coker, Roseanne Mikes, Susan Humphreys, Jill Bazan, Neva Schmidt, Marc Bittner and Randy Turner.
Ricard Guerrero, Lauren Rose, Texans Care for Children, Jennifer Carreon, Texas Criminal Justice Coalition

Agenda Item I: Call to Order and Review of Agenda 
Agenda Items Re-scheduled
Item 2: Review of Minutes 
Item 8: Presentation by the Office Inspector General
Item X: Old Business: JMC Updates 
Estela Medina, Chair, welcomed Advisory Council members and all attending the meeting, extending a note of appreciation to all who were present.
She made reference to numerous handouts that were available regarding the Advisory Council Agenda items.
Agenda Item III: New & Re-appointments of Advisory Council Members
Ms. Medina advised that the Texas Juvenile Justice Board had made appointments to the Advisory Council at its scheduled meeting on May 29, 2016.
She congratulated and introduced new and re-appointments to the Advisory Council.
Re-appointments include Carrie Barden CJPO, Panhandle Area Chiefs Association; 
Phil Hayes CJPO, Northeast Texas Chiefs Association; Judge Larry Thorne, 317th District Court, Jefferson County; and Homer Flores CJPO, South Texas Chiefs Association.  She welcomed Brandon Caffee CJPO, North Central Texas Chiefs Association as a new member to Advisory Council.

She recognized Randy Turner, CJPO for his service on the Advisory Council representing the North Central Chiefs Association.  Mr. Turner completed his term on the Advisory Council. Ms. Medina and Doug Vance presented Mr. Turner with a certificate of appreciation on behalf of the Advisory Council.
Agenda Item IV: Texas Juvenile Justice Department Updates (TJJD)
Mr. David Reilly, Executive Director of Texas Juvenile Justice Department presented Legislative Updates.  He indicated that part of the mandates from new legislation included SB 1630 and efforts to develop a Regionalization Plan. He added that the intent of TJJD, in collaboration with the Advisory Council, is to include many stakeholders in the discussions to be held in developing and implementing Regional Plans. 
Mr. Reilly introduced discussion regarding Risk and Needs Assessments which is to be part of the Regional Planning, and the importance of using the instruments.  He added
that the use of these instruments had also been raised in the report by the Council of State Governments in the Closer to Home Report completed in 2015.  He asked Lisa Capers to present information.  

Ms. Capers provided a power point presentation entitled, Risk and Needs Assessment of Youth. The information included statutory requirements and referenced standards requiring the use of these instruments.  The information included some background on the use of the risk and needs assessments, validation of instruments, fiscal considerations, and issues raised regarding the use of either one or multiple instruments.  
Mr. Reilly asked the Advisory Council to work on this priority.  He asked that the Advisory Council assist in the discussions and with research, review and recommendations regarding risk and needs instruments and the significance to case management and youth outcomes.
In discussion, he asked the Advisory Council to invite representatives from the Meadows Mental Health Policy Institute to the next meeting to provide further information on this discussion. It was agreed to that representatives from the Meadows MHPI would be asked to attend the next meeting.  
Agenda Item V: Budget Update & 2016-17 Biennial Legislative Appropriations
Mr. Mike Meyer, Chief Financial Officer, provided information regarding the Legislative Appropriation Request (LAR). 
He made reference to various budget materials and proposals that had been provided to the Advisory Council for review.  He indicated that one significant area of consideration was that the budget for probation departments would be structured into two areas:  State Aid and Targeted Grants.  
State aid includes grants available to all departments, to include: Basic Probation supervision, Community Programs, Pre-& Post Adjudication, Commitment Diversion and Mental Health Services. A minimum budget/expenditure amount is given for the five areas provided in a matrix. A Maximum amount will be given for Basic Probation Supervision. Departments will receive an amount which will be recognized as flexible funds and expended under any State Aid grants.  A designated maximum for expenditures will be provided unless otherwise approved by TJJD. 
Target Grants, are grants that are not available to all departments but offered on competitive basis. Requests to transfer flexible funds under State Aid to a Target Grant may be submitted to TJJD.
A Matrix was provided by Mr. Meyer indicating that Departments have options in budgeting/expending funds for programs and services in cases where there is cross-over eligibility. He stressed the interest to provide flexibility and to provide maximum benefits for counties.
He added that the TJJD Board is scheduled to meet July 1 to discuss and approve the proposal regarding the funding and budget structure.
The Advisory Council provided the opportunity for public comment and discussion regarding this item.  Ms. Medina added that information discussed by the Advisory Council regarding the TJJD proposal had also been provided to all Juvenile Probation Departments and respective counties.  She extended an appreciation to Chief Juvenile Probation Officers and others who submitted written comment and feedback regarding the budget format and funding considerations.
After discussion, TJJD staff requested direction or support from the Advisory Council regarding the proposal. The Advisory Council members indicated their support of the proposal. Mr. Meyer was recognized by Advisory Council members for his continuous efforts and work on the budget.
The Advisory Council agreed to continue to facilitate any additional updates or information regarding the budget proposal to the Regional Associations and Juvenile Probation Departments.
Agenda Item VI:  Legislative Update  
Mr. Reilly, Chelsea Buchholtz, Carol Beck, James Williams and Jill Mata provided this update.
James Williams presented information regarding Senate Bill 1630 and Regionalization. He made reference to the surveys that had been sent to Counties regarding programming and post adjudication programs and bed availability.  It was discussed that the Regional Plan is not only considering post adjudication secure programming but also programs and services currently being offered and made reference to programs in the registry.  The discussion regarding Regional Planning will also include fiscal considerations.  He added that programs provided by the probation departments would be evaluated to determine the level of services or programs being offered.
Ms. Buchholtz indicated that the registry is to become a resource for counties for programs and services.
Mr. Williams made reference to the process that will be used to develop the Regional Plans and development of services.   A workgroup of stakeholders will be convened to include the Advisory Council, TJJD staff, and representatives from the Regional Associations, Juvenile Probation Departments and the President’s Council.  Mr. Williams and Mr. Reilly will be attending Regional Association Meetings.
Under discussion he indicated that the Regions to be considered are what are currently in place as recognized by Counties, Juvenile Probation Departments and TJJD. 
The Advisory Council appointed Doug Vance, Homer Flores and Estela P. Medina
as representatives to the SB1630 Workgroup.

Mr. Williams introduced Dr. Lori Robinson to provide a power point presentation,
SB 1630:  Target Populations and Diversion.

Dr. Robinson presented information regarding admissions to TJJD highlighting risk and needs factors. Information was also provided regarding commitments by county and regions.  The intent is to identify which population of juveniles can be diverted from commitment to TJJD.  The discussion included review of youth outcomes.

In discussion, a request was made that Mr. Williams forward further information to the Advisory Council and to the Counties in the format discussed.

Ms. Buchholtz informed that the Sunset Review for TJJD had been postponed until 2021.
Agenda Item VII:  Discuss & Approve Request by TJJD Board to Provide Recommendation regarding the term of Appointments of Members to the Advisory Council
Ms. Medina advised that in action taken by the TJJD Board at its May 29, 2015 meeting the Board requested that the Advisory Council review and propose a recommendation regarding term limits for Advisory Council members.  
Ms. Medina and Ms. Buchholtz provided some background regarding the agenda item. Ms. Buchholtz informed that the request from the Board was not as a result of any concerns but rather just an interest for review of the process. 
Doug Vance also informed that at a previous Board Meeting that the TJJD Board praised and recognized the work of the Advisory Council.
After discussion and review of current statutory requirements by the Advisory Council members, it was agreed to that a recommendation be made to the TJJD Board that the current process for the appointment of Advisory Council Members remain in effect. 
A motion was made by Judge Larry Thorne and seconded by Homer Flores that the Advisory Council submit a recommendation to the TJJD Board that the process that is in place for the appointment of Advisory Council Members remain in effect and within the parameters of the current statutory requirements.
The motion was voted upon unanimously. 

It was agreed to that the Chair present the recommendation to the TJJD Board at the next scheduled meeting of the Board on August 28, 2015. David Reilly confirmed that the recommendation would be part of the Advisory Council Update to the Board.



Agenda Item IX: Committee Reports
· Doug Vance:  Standards
The committee is working on Chapter 341 standards.  The next meetings are scheduled in August, 2015, in Austin.   Additionally, the Committee is scheduled to present recommendations to the TJJD Board at the August meeting.

· Estela P. Medina:  Funding
The updates included the discussion of Agenda Item V of the meeting.
The Committee will work on funding efforts for SB 1630 and Regional Plans.

· Homer Flores:  Performance Measures
A meeting is to be scheduled to work on review of the requirements as discussed relative to SB 1630 and other performance measures and outcome data.

No other committee reports or updates.
Agenda Item XI:  New Business
No new business or updates
Agenda Item XII Public Comment
Ms. Medina acknowledged and extended appreciation to those in attendance and for their participation in the Advisory Council Meeting discussions.
Agenda Item XIII:  Advisory Council Member Updates
The next meeting of the Advisory Council Meeting is scheduled for Friday, 
August 21, 2015.

Agenda Item XIV:  Adjourn	
The meeting was adjourned at 1:58p.m.

*Minutes approved on August 21, 2015 by members of the council.  
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