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Advisory Council on Juvenile Services
Meeting Minutes
Thursday, June 30, 2016
Texas Juvenile Justice Department
11209 Metric Blvd, Bldg. H, Ste. A, Austin, TX
Lone Star Conference Room

Advisory Council Members Present: 
Doug Vance, Chair; Mark Williams, Vice-Chair, David Reilly, Homer Flores, Brandon Caffee, Judge Mario Ramirez, Judge Larry Thorne, Phillip Hayes, Debra Emerson, Susan Humphrey, and James Williams 

Advisory Council Members Absent:
Carrie Barden, Teresa Stroud and Judge Mark Allen

TJJD Staff:
Chelsea Buchholtz, Mike Meyer, Lori Robinson, Chief Ken Metcalf, Pernilla Johansson, Lory Alexander, and Deborah Harris

Other attendees:
Seth Christensen, Governor’s Office; Lauren Rose, Texans Care for Children; Chief Ron Quiros, Guadalupe County JPD; Chief Matt Benbow, Palo Pinto JPD; Chief Israel “Buddy” Silva, Hidalgo County JPD; Ricardo Guerrero, Hidalgo County JPD; Nick Hudson, ACLU of Texas; Talvin Paul, Youth Advocate Program; Diana Norris, Noble Software; Johnny Munoz, GCTC and Veronica Delgado, Southwest Key.


Call to order/Introductions:
Mr. Vance called the meeting to order.

Review of Minutes:
The minutes for the meeting held on April 29, 2016 will be reviewed at the next meeting scheduled to meet September 9, 2016.

Texas Juvenile Justice Department Updates- David Reilly, Executive Director, TJJD:

Mr. Reilly provided a general overview of the TJJD monitoring Process & strategies delineating the assigned duties of the TJJD monitoring and Inspections Division, TJJD Administrative Investigation Division, and the Office of the Independent Ombudsman. A handout was provided detailing the division of duties between the three entities. 

Mr. Reilly reviewed TJJD’s strategic plan and indicated how the goals section had been revised to incorporate feedback from the field.  This document has been submitted. 

Mr. Reilly reviewed TJJD’s strategic plan and indicated how the goals section had been revised to incorporate feedback from the field.  This document has been submitted. 

Pernilla Johansson, TJJD Director of Research, provided a summary of the recent salary survey analysis and turnover rated as conducted by TJJD.  A preliminary draft document of the report was provided to Advisory Council members for review.  Pernilla stated 70% of juvenile probation departments responded to the request for information and she noted that of the departments that failed to respond, three of those were urban counties.  

Preliminary state-wide findings revealed average one year turnover rates as follows:
a. 12.4%	Juvenile Probation Officer. 
b. 25,5%	Juvenile Supervision Officer.
c. 32%	TJJD Juvenile Correctional Officer. 

Advisory Council members were asked to provide feedback to David Reilly by July 11, 2016 regarding the methodology to be employed if a salary stipend were to be approved by the legislature in FY 17. 


Funding & Budget.  TJJD Legislative Appropriations Request Update – Mike Meyer, Chief Financial Officer:

TJJD is currently experiencing approximately a 5% increase over the projected population for their secure facilities which is causing them to seek cost savings initiatives.  A significant cost saving initiative that has been initiated is a hiring freeze agency-wide with the exception being juvenile correctional officers. 

For FY 2016 TJJD is budged to handle up to 1264 juveniles in their residential programs (secure facilities, contract facilities, and half-way houses) at any one time.  On June 30, 2016 they were supervising a total of 1328 juveniles in their residential programs, some 64 more than they are budged for.  

When adding Parole services to the mix, for FY 2016, TJJD is funded to supervise a total of 1742 youth. 

Mr. Meyer discussed TJJD’s exceptional items requests and asked the Advisory Council to provide feedback on which LAR exceptional items should be prioritized.  While no official feedback was provided at this time, preliminary recommendations are as follows:

a. Providing new funding for Discretionary aid (rather than using existing funds)
b. Expanding TJJD’s authority to retain and recycle grant refunds.
c. Provide funding for use of a validated risk/need assessment. 

Mr. Meyer and Mr. Reilly explained that in addition to probation needs in the LAR, there also exists a significant need on the state side that must also be addressed.  

TJJD is considering requesting new funds to be designated for program development.  In order to access the funds, a county would have to be willing to provide a matching contribution.  

Much discussion centered around trying to determine the most effective way to present a request to the legislature for more funding for probation.  David indicated that since 2007 referrals in Texas have decreased by 40% and state funding for probation departments has increased by 70%.  Despite the increase in funding, all recognized that juvenile probation has never been adequately funded to begin with and is still not. 

The Advisory Council asked TJJD to develop a fact sheet for review explaining in some detail the 40% reduction in referrals since 2007, breaking it down by type of offense.  The AC also asked TJJD to try and include in the fact sheet supporting evidence as to why there seems to be an increase in caseload complexity by looking at MAYSI and or Risk/Need Data.  

The consensus is that the total amount of funding provided by the state to help support probation services is not enough, and that even though funding has increased, much of it is specifically targeted leaving little room for flexibility and in addition some of the new funding has resulted, at least in part, from taking existing monies from state aid, which has weakened the base.


Discretionary State Aid Program Update – Mike Meyer, Chief Financial Officer:						
Applications are due to TJJD by July 18, 2016.  Statistical requests from TJJD on target populations in order to support grant applications are due to Pernilla by July 11, 2016.  

A point of clarification regarding the requirement for counties to provide historical recidivism data on their identified target population - TJJD is seeking historical data (state-wide) on the target population, not just county specific historical data. 

The review process involves independent reviews of each application by Dr. Lori Robinson, James Williams, and Prenilla Johansson.  After each has completed their independent grant application review, they will meet together as a team to determine award recommendations.

Grant award recommendations will be presented to the TJJD Board of Directors for approval at the August 5, 2016 meeting. 


Regionalization Task Force and SB1630 – James Williams, Sr. Director, TJJD, Probation & Community Services:

As of June 30, 2016, TJJD has received 45 applications for placement reimbursement.  TJJD has approved funding for 7 of those apps with others pending. 

Mr. Williams anticipates 1-2 more regionalization meetings. 

Thus far, the regionalization task force has:
a. Specified a target population
b. Determined the methodology for diversion
c. Completed a program inventory
d. Identified start-up funding for probation regions.


Discussion on Potential Impact of Raising the Age of Juvenile Court Jurisdiction – Mark Williams, Vice-Chair:

As of this date no one was aware of any cost analysis study on what the potential cost would be to juvenile probation.

TJJD was requested to review current bed capacity for pre-adjudication needs in the state to attempt to determine the need for new construction.

The LBB is reportedly doing an interim study on this issue.


Sub-Committee Report (s)

Standards Committee Update:  Doug Vance, Chair

TAC 344 Update
a. Next meeting July 7-8 Travis County Juvenile Department
b. Goal is to have the review completed by end of summer. 
c. TJJD was asked to consider adding to their LAR a request for funding to pay exam costs.  Reportedly the officer certification exam will cost $20.00.  Either the employee or counties will have to pay that bill unless TJJD can secure funding for such. 
d. JPO exams begin in September.  No date has been identified for JSO exams to begin. The standards committee will work with TJJD on the development of the JSO exams to ensure they are the appropriate.

TAC 341 Update
a. TJJD was asked to notify the field ASAP on an effective date for TAC 341 revisions.  The Standards Committee has requested the effective date be no sooner than January 1, 2017.  
b. The Standards Committee and TJJD are planning a joint training seminar on the TAC 341 revisions for the fall of 2016.

Funding:  No discussion

Mental Health:  No discussion

Performance Measures:  No discussion 


Old Business:  None

New Business:

TJJD requested to include an article from the Advisory Council in each of its newsletter publications.  Advisory Council members agreed with the request and Mr. Vance will begin submitting articles spotlighting advisory council and subcommittee council work.

Public Comment:  None


Advisory Council Member Updates & Announcements:

Mr. Vance mentioned that he is working with Strategic Behavioral Health on the possibility of them opening up a 10 bed adolescent residential unit inside of their College Station Acute Care Psychiatric Behavioral Health Hospital in order to provide residential treatment to juveniles with serious mental illness needs.  Discussions are on-going but promising.  Mr. Vance anticipates a decision either way will be made within the next few months. 

Next Meeting

The Next meeting of the Advisory Council will be Friday, September 9, 2016 in Austin Texas at the Texas Juvenile Justice Department.

Adjourn:  Meeting was adjourned at 12:42 p.m.
[bookmark: _GoBack]Minutes approved on September 9, 2016 by members of the Council.
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